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SPECIAL CITY COUNCIL 
WORK SESSION 

Monday, April 22, 2024 at 6:00 PM 

 Council Chambers - City Hall, 3rd Floor 
1717 E. Park Street, Two Rivers, WI 54241 

 

 

AGENDA 

1. Call to order 

2. Pledge of Allegiance 

3. Roll Call Councilmembers:  
Mark Bittner, Doug Brandt, Shannon Derby, Bill LeClair, Darla LeClair, Tim Petri, Bonnie 
Shimulunas, Scott Stechmesser, Adam Wachowski 

4. Public Hearing on Proposed Ordinance Amending Zoning Code to Allow Private Decal-Type Signs 
to be Installed on Public Sidewalks in the Business Zoning Districts on a Trial Basis 
Recommended Action: 
Motion to waive reading and adopt the ordinance and the related ordinance providing for an 
Indemnification and Hold Harmless Agreement in cases of sandwich signs and awnings over City 
sidewalks 

A. Ordinance Amending 10.4.17 Special Signs 

5. Announcement of Council President's Appointments to the Three Standing Committees of City 
Council--Committee Appointments to Personnel and Finance, Public Works and Public Utilities and 
Designation of Committee Chairs 
No action required; information only 

6. Consideration of Zoning Ordinance Amendment Pertaining to Garages in Front and Street-Side 
Yards (Tabled Following Public Hearing on April 15, 2024) 
Recommended Action: 
Motion to waive reading and adopt the ordinance 

A. Ordinance 10-1-15G(4)(b) height and area exceptions to modify the use of garages in front 
yards and street side yards 

7. Review Progress Report on City Goals and Objectives and Proposed Modifications to City Goals 
and Objectives for 2024, as Recommended by the Personnel and Finance Committee (Tabled at 
Council Meeting of April 15, 2024) 
Recommended Action: 
Motion to receive and file comments on status of goals and objectives and to adopt the revised 
2024 list as recommended by the Personnel and Finance Committee 

A. Report on City Goals and Objectives 

8. Consider Authorizing Modified Summer Hours for City Hall on a Trial Basis Proposed from May 
through September 2024, as Identified in Proposed 2024 Goals and Objectives 
Recommended Action: 
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Motion to authorize modified summer hours for City Hall on a trial basis proposed from May 
through September, 2024 

A. Possible Change in Summer Hours for City Hall 

9. Consider Scheduling an Additional Work Session Meeting for Monday, April 29, 2024 at 6:00 PM 

10. ADJOURNMENT 
Motion to dispense with the reading of the minutes of this meeting and adjourn 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Two Rivers will not discriminate against qualified individuals with 

disabilities on the basis of disability in its services, programs, or activities. If you need assistance or reasonable accommodations in participating in this meeting or event due 

to a disability as defined under the ADA, please call the City Clerk's office at 920-793-5526 or email clerk@two-rivers.org at least 48 hours prior to the scheduled meeting or 

event to request an accommodation. For additional assistance, individuals with hearing or speech disabilities can call 711 and be connected to a telephone relay system. 

It is possible that members of and possibly a quorum of governmental bodies of the municipality may be in attendance at the above stated meeting to gather information; no 

other action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to above in this notice. 

mailto:clerk@two-rivers.org

