TWO0 ADVISORY RECREATION
RIVERS BOARD MEETING

WISCONSIN Wednesday, December 13, 2023 at 6:00 PM

Koska Room - Community House 1520 17th
Street, Two Rivers, WI 54241

AGENDA

1. ROLL CALL
Board Members: Daniel Cortte, Brian Gallagher, Travis Kadow, Erin Lamal, Robert Reed Jr., Jason
Sharping, Dorothy Tinkham Delo, Adam Wachowski-Council Rep, Jeff Dahlke-Council Rep

2. APPROVAL OF MINUTES - Wednesday, October 11, 2023
3. CORRESPONDENCE
4. COMMENTS FOR THE PUBLIC (Limited to 3 minutes each)
5. NEW BUSINESS
A. City Budget Implications
1) Staffing
2) Operating
3) Capital
B. Tree Inventory Preliminary Results

6. OLD BUSINESS

A. Parks and Open Space Survey
B. Parks and Open Space Next Steps

7. OTHER BUSINESS
8. DIRECTOR'S REPORTS

A. WPRA 2023 Park Design Award

B. Ice Rink and Skate Rental Operation
C. Cool City Christmas

D. 2024 Special Event Calendar

E. Retirements and Staff Changes

F. Program Updates

9. ITEMS FOR FUTURE ADVISORY RECREATION BOARD MEETINGS
10. NEXT MEETING - Wednesday, January 10, 2024, 6:00pm

11. ADJOURNMENT

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA), the City of Two Rivers will not
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities. If you



need assistance or reasonable accommodations in participating in this meeting or event due to a disability as defined under the
ADA, please call the City Clerk's office at 920-793-5526 or email clerk@two-rivers.org at least 48 hours prior to the scheduled
meeting or event to request an accommodation. For additional assistance, individuals with hearing or speech disabilities can call
711 and be connected to a telephone relay system.

It is possible that members of and possibly a quorum of governmental bodies of the municipality may be in attendance at the above
stated meeting to gather information; no other action will be taken by any governmental body at the above-stated meeting other
than the governmental body specifically referred to above in this notice.


mailto:clerk@two-rivers.org

