
  

 

 

PUBLIC WORKS COMMITTEE 
MEETING AGENDA 

 Online via Zoom and In Person at 
Tumwater City Hall, Public Works 

Conference Room, 555 Israel Rd. SW, 
Tumwater, WA 98501 

 

Thursday, August 20, 2026 
11:00 AM 

1. Call to Order 

2. Roll Call 
 

3. Addendum 1 to Lease Agreement with South Puget Sound Community College (Water Resources 
& Sustainability Department) 

4. Percival Creek Fish Passage Barrier Removal Project – Request for Increase to Change Order 
Authority (Transportation & Engineering Department) 

5. Additional and Future Items 

6. Adjourn 

Meeting Information 
All committee members will be attending remotely. The public are welcome to attend in person, by 
telephone or online via Zoom. 

Watch Online 
https://us02web.zoom.us/j/89812733518?pwd=42ZbzQy2gFekjNXpcgwHAaMSIfRgLL.1 

Listen by Telephone 
Call (253) 215-8782, listen for the prompts and enter the Webinar ID 898 1273 3518 and Passcode 
883959. 
 
Public Comment 
The public may submit comments by sending an email to council@ci.tumwater.wa.us, no later than 
5:00 p.m. the day before the meeting.  Comments are submitted directly to the Committee members 
and will not be read individually into the record of the meeting. 
 
Post Meeting 
Video of this meeting will be recorded and posted on our City Meeting page: https://tumwater-
wa.municodemeetings.com. 
 
Accommodations 
The City of Tumwater takes pride in ensuring that people with disabilities are able to take part in, and 
benefit from, the range of public programs, services, and activities offered by the City. To request an 
accommodation or alternate format of communication, please contact the City’s ADA Coordinator 
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directly, call (360) 754-4129 or email ADACoordinator@ci.tumwater.wa.us. For vision or hearing 
impaired services, please contact the Washington State Relay Services at 7-1-1 or 1-(800)-833-6384. 
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TO: Public Works Committee 

FROM: Dan Smith, Water Resources & Sustainability Director 

DATE: August 20, 2026 

SUBJECT: Addendum 1 to Lease Agreement with South Puget Sound Community College 
 
 
1) Recommended Action: 

 
Place Addendum 1 for the Offsite Lease with South Puget Sound Community College on 
the September 1, 2026 City Council consent calendar with a recommendation to approve 
and authorize the Mayor to sign.   

 
 
2) Background: 

 
In September 2023, the Water Resources & Sustainability Department (WRS) moved to a 
new office space on the South Puget Sound Community College (SPSCC) campus due to 
office space limitations at City Hall. This partnership between SPSCC and the city resulted 
in expanded space for city personnel at both sites, including increased parking for staff, 
fleet, and public vehicles.  
 
In the last three years, WRS has expanded and reached maximum capacity of the existing 
office space. SPSCC has offered WRS to add 160 square feet of additional space within the 
same building to the existing lease to provide an additional office space and small meeting 
space. Limited tenant improvements will be done for minor electrical needs and other 
miscellaneous office requirements, all of which are not to exceed a $5,000.00 shared cost 
between Lessor and Lessee. 
 
The lease is also being amended update the rent payment schedule from a monthly basis 
to quarterly, which reflects current practice.  

 
 
3) Policy Support: 
  
            Tumwater Excellence: Refine and sustain a great organization.  

 Support an environment of continuous learning and improvement for staff and 
Council. 

 
 
4) Alternatives: 
 

 Reject the amendment and require WRS staff to seek alternatives for 
accommodating employee needs.    

 
 
5) Fiscal Notes: 

 
Annual rent for the current office space on this lease totals $61,299.00 or $15,324.75 per 
quarter. With the addition of two personal office spaces, annual rent is increased to 
$70,453.17, or 17,613.29 per quarter.  
 
This lease is funded by the Drinking Water, Sanitary Sewer, and Stormwater funds and is 
sufficiently funded within WRS’s 2025-2026 approved budget for lease expenses.  

 
 
6) Attachments: 

 
A. Addendum 1 to Lease Agreement with South Puget Sound Community College 
B. Original Lease Agreement 
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ADDENDUM NO. 1 TO LEASE AGREEMENT 
South Puget Sound Community College / City of Tumwater 

This Addendum No. 1 ("Addendum") is entered into by and between South Puget 
Sound Community College ("Lessor") and the City of Tumwater ("Lessee") and 

amends that certain Lease Agreement dated September 15, 2023 (the "Lease") for 
premises located in Building 32, 2011 Mottman Road SW, Olympia, Washington. 

Except as expressly modified herein, all terms and conditions of the Lease remain 
unchanged and in full force and effect.  

This Addendum shall be effective as of September 15, 2026. 

1. Premises – Additional Rooms
Article 1(a) (Premises) is hereby amended to include the following additional rooms:

• Rooms 101 and 102 are added to the leased Premises in Building 32.
All references to “Premises” within the Lease shall be deemed to include Rooms 101 
and 102. 

2. Rent Adjustment
Article 1(d) (Lease Amount) is amended as follows:

• Effective September 15, 2026, the rent for the Premises shall be Seventy
Thousand Four Hundred Fifty-Three Dollars and Seventeen Cents ($70,453.17)
annually, payable in equal quarterly installments of Seventeen Thousand Six
Hundred Thirteen Dollars and Twenty-Nine Cents ($17,613.29). This increase is
based on the Seattle-Tacoma-Bellevue Consumer Price Index (CPI-W, 1982-
84=100, Half 1) and includes an additional Six Hundred Nine Dollars and Sixty
Cents ($609.60) for the addition of Rooms 101 and 102. Thereafter, for each
successive year during the Lease Term, the annual Lease amount shall be
adjusted by the Seattle-Tacoma-Bellevue Consumer Price Index (CPI-W, 1982-
84=100, Half 1), provided, however, that no such annual adjustment shall
exceed three percent (3%).

3. Tenant Improvements – Rooms 101 and 102
Article 8 (Repairs and Alterations) is amended to include the following:

• Lessee is hereby authorized, subject to the terms and conditions of the Lease, to
undertake tenant improvement work within Rooms 101 and 102, including,
without limitation, space reconfiguration, flooring, painting, electrical work,
mechanical work, and such other related improvements as may be reasonably
necessary for office use.

A
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The total cost of the tenant improvements associated with Rooms 101 and 102 
shall be a shared cost between the lessor and lessee. The shared cost for the 
City of Tumwater (lessee) shall not exceed Five Thousand Dollars ($5000). 

• All such improvements shall be performed in accordance with the terms of 
Article 8 of the Lease.  

 
4. Full Force and Effect 
Except as expressly modified by this Addendum, all terms and conditions of the Lease 
remain unchanged and in full force and effect. 
 
5. Signatures 
IN WITNESS WHEREOF, the parties have executed this Addendum No. 1 to Lease 
Agreement as of the dates set forth below. 
 

LESSOR: 
 
South Puget Sound Community College 
By: ________________________________ 
Name: Tysha Tolefree 
Title: Vice President for Finance and 
Operations 
Date: ______________________________ 
 
Approved as to form: 
____________________________________ 
Assistant Attorney General 

LESSEE: 
 
City of Tumwater 
By: ________________________________ 
Name: ______________________________ 
Title: _______________________________ 
Date: ______________________________ 
 
 
Attest: 
____________________________________ 
City Clerk 
 
Approved as to form: 
____________________________________ 
City Attorney 
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EXHIBIT B-1  

LEASE AREA FLOOR PLAN – BUILDING 32  

This Exhibit B-1 supplements Exhibit B to the Lease and reflects the addition of Rooms 
101 and 102 to the Premises. Except as expressly stated herein, Exhibit B and all other 
terms of the Lease remain unchanged. 

Updated Space Allocation – City of Tumwater 

Room Square Feet Used By Function 
101 80 City of Tumwater Office / Workspace 
102 80 City of Tumwater Office / Workspace 
107 1,000 City of Tumwater Offices / Work Room 
108 250 City of Tumwater Storage / Break Room 
109 1,000 City of Tumwater Offices 
110 100 City of Tumwater Meeting 
111 100 City of Tumwater Meeting 

Revised Total Square Footage 

• Existing Premises: 2,450 SF 
• Additional Rooms (101 & 102): 160 
• Total Revised Premises: 2610  
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September 15, 2023

B
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15th September
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15th September
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TO: Public Works Committee 

FROM: Ryan Blaser, Engineer III 

DATE: August 20, 2026 

SUBJECT: Percival Creek Fish Passage Barrier Removal Project – Request for Increase to 
Change Order Authority 

 

 
1) Recommended Action: 
 

Increase the change order authority provided to the Transportation and Engineering Director 
under Tumwater Municipal Code 2.14.060 from 10 percent to 20 percent for the Percival 
Creek Fish Passage Barrier Removal project, and place on the September 1, 2026 City 
Council consent calendar.  

 

 
2) Background: 

 
This project is for the removal and replacement of a fish barrier culvert conveying Percival 
Creek under Sapp Road. The replacement culvert will be a 60 feet long by 19 feet wide by 
8.5 feet high box culvert. Other improvements include improved instream large wood and 
streambed material, roadway reconstruction, and additional multimodal facilities for the 
Percival Creek crossing. These improvements will restore access to approximately 7,300 
feet of mainstream habitat, 9,052 square feet of spawning habitat, and 882,750 square feet 
of rearing habitat in cool water for Chinook, chum, coho, steelhead, sea-run cutthroat, and 
resident trout. 

 
The City Council awarded the construction contract to Active Construction Inc. in the amount 
of $1,930,930.00. The project is currently under construction and is anticipated to be 
completed by Fall 2026. 

 
Per Tumwater Municipal Code (TMC) 2.14.060, Change orders or contract amendments, 
“In addition to, and without limiting, the authority granted elsewhere in this chapter, a 
department director is authorized to approve and sign contract change orders or contract 
amendments, provided the total change order or contract amendment does not exceed the 
original contract amount by more than ten percent and sufficient funds are available within 
the existing budget.” 
 
The awarded contract of $1,930,930 was less than the $2,257,550 in grant funding the City 
secured for construction. To allow the possibility of utilizing all available grant funds, staff 
are proactively requesting City Council approval to increase change order authority. A 20 
percent increase in the contract will result in a total authority of $2,317,116.  

 

 
3) Policy Support: 

 
Strategic Priorities and Goals 2025 – 2026: 
 
Be a Leader in Environmental Health and Sustainability – Improve overall habitat and water 
quality by assessing fish passages, removing obstructions, converting urban-density septic 
systems, and collaborating with area Tribes. 
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4) Alternatives: 
 

 Reject the request for additional funds. 
 

 
5) Fiscal Notes: 

 
Tumwater has secured $2,100,000 from WSDOT’s PROTECT funding program and 
$257,550 as an RCO grant. These grants are non-matching grants; however additional 
funds to complete the project will be City of Tumwater Storm Drain Funds. 

 

 
6) Attachments: 

 
A. Vicinity Map 

25

 Item 4.



Attachment B

Project Location

VICINITY MAP

Attachment A
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