CITY OF

TUMWATER

CITY COUNCIL RETREAT
MEETING AGENDA

821 Airport Court SE, Tumwater, WA
98501

Saturday, March 07, 2026
9:30 AM - 4:00 PM
1. Callto Order
2.  Roll Call
3. Council Retreat (Executive Department)
4. Adjourn

Meeting Information
The public are welcome to attend in person.

Accommodations

The City of Tumwater takes pride in ensuring that people with disabilities are able to take part in, and
benefit from, the range of public programs, services, and activities offered by the City. To request an
accommodation or alternate format of communication, please contact the City’'s ADA Coordinator
directly, call (360) 754-4129 or email ADACoordinator@ci.tumwater.wa.us. For vision or hearing
impaired services, please contact the Washington State Relay Services at 7-1-1 or 1-(800)-833-6384.
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Item 3.

CITY OF

TUMWATER

Council Retreat
Saturday, March 7, 2026

9:30—3:40 Welcome/Goals for Day - Mayor then Paul

9:40 - 9:45 Agenda Review (Amy Leneker)

9:45-10:15 Connecting Through Values

10:15-10:30 Retreat Agreements & Ground Rules

10:30 - 10:45 Leadership Updates and Vision — Mayor then Paul

10:45-11:00 Break

11:00 = 12:00 Role of the City Attorney/Overview & Discussion of
Council Rules

12:00-12:45 Lunch Provided — not a working lunch

12:40 Directors Arrive

12:45-1:00 Welcome and Vision — Mayor then Paul

1:00-1:15 Agenda Review/One Good Thing — Amy

1:15-2:00 Making the Most of Advisory Boards - Kelly

2:00-3:15 Budget Presentation — Troy

3:15-3:30 Travel Time to Tour

3:30-4:00

Tour of the Lodge 4315 Tumwater Valley Drive

Tumwater City Hall | 555 Israel Road SW | Tumwater, WA 98501 | 360-754-5855
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