CITY OF

TUMWATER

PUBLIC HEALTH & SAFETY COMMITTEE
MEETING AGENDA

Online via Zoom and In Person at
Tumwater City Hall, Council Conference
Room, 555 Israel Rd. SW, Tumwater, WA

98501
Tuesday, June 10, 2025
8:00 AM
1. Callto Order
2.  Roll Call
3. Approval of Minutes: Public Health and Safety Committee, May 13, 2025
4. Police Strategic Plan and 2024 Performance Data Overview (Police Department)
5. Additional Items
6. Adjourn

Meeting Information
All committee members will be attending remotely. The public are welcome to attend in person, by
telephone or online via Zoom.

Watch Online
https://us02web.zoom.us/|/81573676784?pwd=TkgR9vwWWkilnaVs4UCMnJifukOaTa.l

Listen by Telephone
Call (253) 215-8782, listen for the prompts and enter the Webinar ID 815 7367 6784 and Passcode
047939.

Public Comment

The public may submit comments by sending an email to council@ci.tumwater.wa.us, no later than
5:00 p.m. the day before the meeting. Comments are submitted directly to the Committee members
and will not be read individually into the record of the meeting.

Post Meeting
Video of this meeting will be recorded and posted on our City Meeting page: https://tumwater-
wa.municodemeetings.com.

Accommodations

The City of Tumwater takes pride in ensuring that people with disabilities are able to take part in, and
benefit from, the range of public programs, services, and activities offered by the City. To request an
accommodation or alternate format of communication, please contact the City’s ADA Coordinator
directly, call (360) 754-4129 or email ADACoordinator@ci.tumwater.wa.us. For vision or hearing
impaired services, please contact the Washington State Relay Services at 7-1-1 or 1-(800)-833-6384.



https://us02web.zoom.us/j/81573676784?pwd=TkgR9vwWWki1naVs4UCMnJifukOaTa.1
mailto:council@ci.tumwater.wa.us
https://tumwater-wa.municodemeetings.com/
https://tumwater-wa.municodemeetings.com/
mailto:ADACoordinator@ci.tumwater.wa.us
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CONVENE:

PRESENT:

APPROVAL OF
MINUTES:

PUBLIC HEALTH AND
SAFETY COMMITTEE,
MARCH 11, 2025:

CHANGES TO
AGENDA:

CRISIS RESPONSE
AND FDCARES
PROGRAM UPDATES:

8:00 a.m.

Chair Peter Agabi and Councilmembers Leatta Dahlhoff and Kelly
Von Holtz.

Staff: City Attorney Karen Kirkpatrick, Finance Director Troy
Niemeyer, Acting Police Chief Jay Mason, Deputy Fire Chief Shawn
Crimmins, Paralegal Sharleen Johansen, and Police Administrative
Supervisor Laura Wohl.

Councilmember Dahlhoff moved, seconded by Councilmember
Von Holtz, to approve the minutes of March 11, 2025 as
presented. A voice vote approved the motion.

Following a discussion to remove the Flock Camera Process from the
agenda because the presenter was not in attendance, members agreed
to retain the topic on the agenda for a general discussion.

Deputy Fire Chief Crimmins introduced Ariana Gomez with the
FDCARES Program. The City of Tumwater is collaborating with the
Olympia Fire Department to participate in the City of Olympia
CARES (City’s Community Assistance Referral and Education
Program).

Ms. Gomez reported she served initially as the program’s intern and
now serves in a part-time capacity to support the program. To date,
the program has provided services to 23 clients. She is currently
working with 11 clients. One of the success stories is assisting an
individual who repeatedly called 911. The client has reduced calls to
911 by 40%. The Fire Department continues to forward new
referrals.

Deputy Fire Chief Crimmins explained that the program transition
takes some time because it is dependent upon fire personnel referring
individuals for assistance with different needs. The fire crews are
becoming better acquainted with the program and he anticipates more
referrals will be forwarded to the program. The program supports
community members that are not able to be served by fire personnel
as resources are lacking to address many issues other than immediate
needs. Many customers require more services. Officers and
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firefighters on the scene refer individuals to the FDCARES Program
to receive assistance.

Sarena Bellovich, Olympia Fire Department CARES Program,
described the process for referrals. When a call is dispatched through
911, crews respond and often the needs are greater than the purpose
of the initial 911 call, such as poor living conditions or poor health
outcomes, etc. The purpose of the CARES Program is to refer those
individuals for an initial screening, assessment of needs,
establishment of goals for the individual, and connecting the
individuals to local services. In many cases, the intent is to teach the
appropriate use of 911 while also improving health outcomes for
people.

Councilmember Dahlhoff inquired as to whether the program
publishes a list of local services. Ms. Bellovich advised that a list has
not been officially established other than the program continues to
compile a list each time a new resource is identified. The list is not
published to avoid any appearance of favoritism for particular
resources.

Councilmember Dahlhoff asked about the possibility of the Council
reviewing the list when the list is published. Ms. Bellovich advised
that the list is not planned to be released at this time, but prior to
release, the Council would receive a copy of the list.

Chair Agabi asked whether services are restricted to community
members in Tumwater or throughout Thurston County. Ms.
Bellovich said the Tumwater program serves individuals served by
the Tumwater Fire Department. The Olympia Fire Department
serves community members who are served by the Olympia Fire
Department. The program is not a countywide program at this time.

Joe Avalos, Executive Director, Olympic Health & Recovery
Services, reminded members of the last update in October 2024
regarding House Bill 1134 passed in 2023 to enhance the behavioral
health crisis response system in the state. The legislation aligns with
988 legislation and the move toward the vision of having someone to
call, someone to respond, and somewhere to go for those individuals
who are experiencing a behavioral health crisis. The 988 program is
active and operational. Within Thurston and Mason Counties, the
program receives an average of 500 calls per month. The legislation
established a response network of mobile rapid response crisis teams,
as well as a community-based crisis team (CBCT). The team
partners with a licensed behavioral health agency (Olympic Health &
Recovery Services) and Tumwater Fire Department.



Item 3.

TUMWATER PUBLIC HEALTH AND SAFETY COMMITTEE
MINUTES OF VIRTUAL MEETING

MAY 13,2025 Page 3

THURSTON COUNTY
DISTRICT COURT
UPDATE:

An application for the program was submitted to the Health Care
Authority earlier in the year. At this time, the application received
conditional approval pending a virtual onsite visit scheduled in the
next week. Only two CBCTs have applied. At the October meeting,
the application had not been submitted. Since then, the application
has been approved by the Health Care Authority tasked with funding
and overseeing the partnership. The program is similar to teams
currently embedded with the Thurston County Sheriff’s Department,
Lacey Police Department, and the Mason County Sheriff’s
Department. The program consists of a crisis clinician paired with a
certified crisis peer (team of two) to respond to behavioral health
crisis calls from 911, 988, or through the regional crisis line in
Thurston Mason County with the main focus within the City limits of
the City of Tumwater.

The overall crisis program is available to every Thurston or Mason
County resident.  This particular CBCT program focuses on
Tumwater.

In terms of volume, the program has become highly utilized as more
individuals learn about the program. The Mason County program has
the highest volume. The CBCT team has the ability to transport
individuals who need service or voluntary inpatient care.

Next week, assuming the program is approved, the contract between
the Health Care Authority and Olympic Health & Recovery Services
will be executed in July. The actual start time will be in 90 days to
afford time to staff the program and establish program parameters.

Mr. Avalos explained that the CBCT teams excludes law
enforcement and are only imbedded with fire departments. The
organization plans to pursue changes in legislation next year as law
enforcement was excluded in the legislation.

Councilmember Dahlhoff recommended the committee schedule
quarterly updates on the programs to ensure the Council is informed
of any unmet needs.

Frankie Peters, Court Executive Officer, Thurston County District
Court, updated the committee on activities of the Thurston County
District Court. The District Court has provided services to the City
of Tumwater for the last 11 years for misdemeanor offenses, gross
misdemeanors, and civil infractions.

Councilmember Dahlhoff asked about the status of legislation that
dictated public defender case loads in terms of the impact to the court
and level of service in meeting the new requirements. Mr. Peters said
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conversations are occurring with the City of Olympia to develop a
contract for the court to provide services to the City of Olympia.
Based on existing information, no changes are foreseen in the number
of attorneys within the county with the intent to have services remain
contracted by the City of Olympia similar to the court’s contract with
the City of Lacey. No impacts are anticipated. However, the service
level between the entire justice system to include attorneys and the
courts has suffered, as staffing is short. The Legislature did not
provide the desired level of funding. Funding is an ongoing
conversation between District Court and the County Manager. The
office is examining case flow management and how to support court
cases as well as the attorneys who are providing services for
defendants, the City, and for the state. Case filings and proceeding
counts are beginning to increase drastically. Over the last five years,
many changes have occurred. For the City of Tumwater, there has
been an increase but not at the level of other jurisdictions. Certain
case types are up by 50% to 60%. Generally, all jurisdictions are
experiencing an increase with proceeding counts at District Court
increasing from 45,000 proceedings per year to 65,000 proceedings
per year over the last 18 months. The office is examining ways to
increase efficiencies to support attorneys and docket types that can
include some additional support to attorneys. One area is the non-
compliance docket by addressing the docket more administratively
through the judge without the presence of an attorney in some cases.

Chair Agabi asked about the potential impact to Tumwater if the
court contracts with other local jurisdictions. Mr. Peters responded
that the county is working with jurisdictions to identify the resources
to support contracted service without affecting other contracted
jurisdictions or the services provided by the county. The intent is not
to impact the services provided to other jurisdictions. If the contracts
proceed, there would be no negative impacts to the City of
Tumwater.

Acting Police Chief Mason conveyed appreciation to Mr. Peters for
the support the county provides for the City and the police
department. The partnership speaks to a tremendous value for both
parties.

Mr. Peters commented on the span of therapeutic options offered by
the court. Some transitions have occurred within the court for Mental
Health and Veterans Courts with new staff hired to support
participants. ~ The court secured some funding through the
Administrator Office of the Courts to support participants to work
with horses in a therapeutic environment. The first cohort was held
last week with the second one scheduled in the next week.
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FLOCK CAMERA

Councilmember Dahlhoff asked about the status of the discussions on
a homeless court. Mr. Peters cited the existence of the Mental Health
and Veterans Courts and mental health probation, a program
providing extended services following a sentencing by providing
therapeutic support and resources through the probation program.
The county also offers the substance-monitoring program funded
through the end of 2026 where all substance testing is provided at no
cost to indigent defendants. Other programs include pre-trial services
through the county and Thurston County Court Alternative Program,
a homeless court model. Several representatives from Thurston
County visited California to review the state’s homeless court model.
Based on observations, the representatives explored a similar
program in Thurston County. The program is in its infancy to
determine how the program can serve all community members. The
intent is to assist those with lower level offenses who may not
otherwise qualify for any other programs whereby the program
through the attorney and prosecutor can identify some resources for
an individual. As long as individuals work cooperatively with their
case manager, they receive services with an opportunity for pending
charges to be dismissed.

Mr. Peters said the department continues to explore ways to provide
more clear, open, and transparent access to the courts. The court uses
Zoom for appearances in court. There has been a reduction in
warrants as many people are working to maintain jobs and cannot
take time off during the workday to attend a court proceeding. Zoom
provides the ability for them to attend online without affecting a
person’s workday or finding childcare. At the beginning of the year,
the office expanded text notifications as the first court in the state to
implement text notice reminders for court dates. Any changes in
court dates, court conditions, and other changes are transmitted by
text to defendants.

Chair Agabi inquired about the possibility of the office providing
other types of programs that could help defendants remain outside the
criminal justice system. Mr. Peters said staff has been exploring
different programs. Other programs outside of the courts can assist
individuals in avoiding the criminal justice system. However, the
office in its capacity requires individuals to have a case filed with the
court before any other level of support can be provided. The court
has been exploring expansion of programs, such as the substance use
program through probation offering extensive supervision with the
client as they work on their issues. The office is also exploring the
expansion of providing internal victim impact panels and domestic
violence programs.

Chair Agabi noted City Administrator Parks was ill and unable to



Item 3.

TUMWATER PUBLIC HEALTH AND SAFETY COMMITTEE
MINUTES OF VIRTUAL MEETING

MAY 13,2025 Page 6

PROCESS
DISCUSSION:

ADDITIONAL ITEMS:

attend the meeting to provide an update on the Flock Camera
Program.

Councilmember Dahlhoff inquired as to whether an alternate can be
assigned in those instances of illness or unforeseen circumstances
preventing a presentation. During a previous discussion on the Flock
Camera Program, Acting Police Chief Mason had advised that the
program was not moving forward as more discussion was warranted.
However, City Administrator Parks indicated the program was
included in the budget. She asked about the timing of receiving the
final budget document adopted in December 2024. She was able to
review some budget documents but was unable to identify the Flock
Camera Program as a budgeted item. She would like to know the
status of the program, as well as receiving a copy of the final budget.

Director Niemeyer responded that in terms of the budget document,
staff forwarded a complete budget to the Council; however, staff
continues to finalize the complete budget book. The Council has
received some high-level budget documents, summaries, and a
detailed line item budget. However, the line item budget lacks
specific references to programs, such as the Flock Camera Program.
Staff is also preparing schedules A-I with accompanying
spreadsheets for professional services, staffing, and other major
expense categories. The committee should receive those documents
later in the week. The final budget book should be forwarded within
the next several weeks.

Councilmember Dahlhoff thanked staff for their work while
acknowledging the many community discussions surrounding Flock
and that it was included within the budget. She was unable to
identify the program within the budget and her goal is to be informed
and well prepared when responding to questions from the
community.

Discussion followed on the unanswered policy impact questions
regarding the Flock program. Councilmember Dahlhoff suggested
scheduling a discussion on the program with the committee
accompanied with a draft policy to determine if the program should
be recommended to the Council. Outstanding questions include how
long data are retained, who has access to data, and a review of other
draft policies from other jurisdictions, such as the City of Olympia in
conjunctions with draft policies from the American Civil Liberties
Union (ACLU).

Councilmember Von Holtz requested follow-up and discussion in
response to previous questions about the City’s policies on the City’s
response to U.S. Immigration and Customs Enforcement (ICE)
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ADJOURNMENT:

activities in the City. Many community members have expressed
concerns about immigration actions. Many leaders who are people of
color mentioned that they do not feel welcome in Tumwater. City
Administrator Parks had advised that any policy would be at the
discretion of the Council. She asked the committee to forward a
request to Council on the policy for the Tumwater Police Department
regarding response to federal agencies.

City Attorney Kirkpatrick advised that the policy by the Police
Department is posted on the website under the Tumwater Police
Department webpage. Councilmember Von Holtz suggested more
clarification would be warranted during this particular time in
history.  She suggested posting information on social media
platforms.

Councilmember Dahlhoff cited former postings by Police Chief
Weiks on actions by the Police Department and planned actions by
the Department, which have been reflected as not engaging with ICE.

Councilmember Dahlhoff recommended the committee forward a
recommendation to the Council to discuss Tumwater’s position on
Tumwater’s response to ICE and immigration activities. City
Attorney Kirkpatrick affirmed the topic could be included as a
Council agenda item.

With there being no further business, Chair Agabi adjourned the
meeting at 8:58 a.m.

Prepared by Valerie L. Gow, Recording Secretary/President
Puget Sound Meeting Services, psmsoly@earthlink.net
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TO:
FROM:
DATE:

Public Health & Safety Committee
Jay Mason, Acting Chief of Police
June 10, 2025

SUBJECT: Police Strategic Plan and 2024 Performance Data Overview

1) Recommended Action:

No action is requested. This is for discussion only.
2) Background:

This is the yearly overview of police department’s strategic goals and performance data.
3) Policy Support:

2025-2026 Strategic Priority: “Provide and Sustain Quality Public Safety Services”
4) Alternatives:

This is for discussion only.
5) Fiscal Notes:

No fiscal notes.
6) Attachments:

TPD Police Strategic Plan and 2024 Review Presentation.



TPD Police Strategic
Plan and 2024 Review



TODAY’S AGENDA

Police Strategic
Whowe are High risk areas Growth Plan
(PSGP




ElHO WE ARE

Operations Detectives Administration

24/7 Patrol Records
Traffic * Investigations PDRs

enforcement * SROs Protection

K9 e Evidence orders

SWAT Warrants

Code Concealed carry

Enforcement permits
Training Analysis
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ﬂ Personnel

POSITIONS

Commissioned 37
Limited Commissioned 2
Non-Commissioned 7

PERSONNEL CHANGES

Hired 6

Departed 3

Hiring Processes Held 12




EXERATIONS

Operations

24/7 Patrol

Traffic enforcement
K9
SWAT * Investigations Records

Code Enforcement

e SROs PDRs
e Evidence Protection

orders
Warrants
Concealed carry
permits
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Calls for Service

Calls for Service
2024

Top 10 Calls for Service

CIVIL PROBLEM

DOMESTIC  CRISIS
VIOLENCE
ASSIST OTHER
AGENCY

TRAFFIC PROBLEM

SUSPICIOUS
PERSONS

TRAFFIC STOP

THEFT

ACCIDENT
PUBLIC SERVICE

WELFARE CHECK




Top 5 Arrests

RESIDENTIAL
Arrests DWLS 3RD DEGREE BURGLARY
2024
DRIVING UNDER
THE INFLUENCE
WARRANTS
THEFT IN THE
THIRD DEGREE-
SHOPLIFTING

ASSAULT FOURTH
DEGREE

16
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Officer Grimmett &

K9 Thor

Deployments.................. 29
TrainiNg....ccccevevee e, 83
Social Visits....cccccueeeveruennee. 5




CODE

ENFORCEMENT

Abandoned/unsafe property
Compliance with IBC
Condition offensive to senses
Polluting

Violation of cannabis production laws
Animal violations

Inoperable vehicle

Obstructing passage
Abandoned property in ROW
Overgrown vegetation

Permit/plan required

Living/storing property on public..

Code Enforcement Violations - 2024

o

[EnY

N

w

N
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OPERATIONS 2024

ACCOMPLISHMENTS

Retail Theft Details

® Partnered with major
retail stores

=  Worked with Loss
Prevention

® Performed targeted
enforcement

Community Events

= National Night Out
" Dog Days

= Shop with a Cop

= 4t of July

" Brew Fest

Management Certifications

" Washington State Criminal
Justice Training Commission
(CJTC) certification

= All sergeants
" 80-100 hours of training

" Middle Management
certification



aikl T ECTIVES

Operations

24/7 Patrol

Traffic
enforcement &
collision
investigation

K9

SWAT

Code Enforcement

Detectives

Investigations
SROs
Evidence
Hiring &
Backgrounds

Administration

Records

PDRs

Protection orders
Warrants
Concealed carry
permits




Detectives Activity

Major Felony Hiring Activity
Cases " 12 entry-level oral
boards
" 219 total investigations " Hit & Run fatality
. . " 89 entry level
" 58 cases referred by " Robbery & Kidnapping applicants
APS/CPS :
/ " Multiple aggravated n 18 background
" Includes SRO assaults investigations
Investigations " Multiple sex offenses .

6 new employees

u 16 TPD staff assisted
with oral boards

21




+F% SRO ACTIVITY

School or SRO Initiation

TPD
School Initiated,
Initiated, 53
410

22

Incident Resolution

Resolved
with

family, 77

Resolved
with counsel,
175

Resolved
by school,
137
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DETECTIVES 2024

ACCOMPLISHMENTS

Pre-Academy Training

Training for new officers
before they attend BLEA

Learn TPD policy, WA State
law, geography, and basic
report writing skills

Shadow prosecutors,
TCOMM, and TFD

Patrol Assistance

Detectives assisted officers
in 98 cases

Community Events

Attended 25+ community
events

City events
Hiring & recruitment events

Safety events



hisl MINISTRATION

Administration

Operations Detectives

Records
24/7 Patrol PDRs

i Investigations Protection orders
enforcement & SROs

collision Warrants

. tigati Evidence
:?gves igation Concealed carry

SWAT permits
Code .
Research & Analysis

Enforcement




633

Cases to Prosecutor’s Office

<% 1,032

Protectlon Orders & Warrants

5 1,567

Pu b|IC Disclosure Requests




26

ADMINISTRATION 2024

ACCOMPLISHMENTS

Police Strategic Growth
Plan

* |In development from 2022-
2024.

= 5year guide for TPD.

* Developed using proven
social science research
methods

® Included input from the
community and staff.

Increased Social Media

" Implemented
Communications Plan

®" |ncreased FaceBook
programming

= Continued popular weekly
“Chief’s Message” on
website

RMS contract

" Records Management System
(RMS) serves all Thurston
County law enforcement

" Began replacement search in
2021

" Contracted with 365Labs for
RMS and a Jail Management
System (JMS) in 2024

" Go-live expected in early 2027
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RESEARCH &
ANALYSIS

Management
Analysis

Inter-agency
Cooperation

Teaching
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RESEARCH & ANALYSIS

2024
ACCOMPLISHMENTS

Cooperative
Investigation

®= QOregon Police homicide
bulletin

= Vehicle photo and
description

®= Dr. Bowers identified the
vehicle

®= Homicide suspect was
identified based on the
vehicle information

Garvey Institute
Partnership

* Partnered with the Garvey
Institute on academic and
medical research

= Developing resources for
responding to people with
memory-related conditions

IACP Presentation

" Presented “Thinking Big in
Smaller Departments” at
International Association of
Chiefs of Police (IACP)
conference

" Multiple agencies have
reached out for professional
assistance



%%  HIGH RISK AREAS

4 2

Uses of Force Pursuits Community Complaints
" Low Ready............. 18 " Intervention
" Control Tactics...... 27 Techniques............ o ® Sustained............... o
" Intermediate ® Collisions.............. o ® Not Sustained........ 2
TacticS...coeveenennnnnns 4 " InjurieS......cccceeueen. o
" ArrestS.....ccceceeennns o

29




EXDLICE STRATEGIC GROWTH PLAN

PSGP Adjustments 2025

Planned
*  Retail corridor patrol

*  Volunteer program

* Regional Investigation Team

Tumwater Police Department « Intern program
2025 - 2029
STRATEGIC Implementing
GROWTH PLAN *  Body worn cameras

* New business welcome program
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