
  

 

 

PUBLIC HEALTH & SAFETY COMMITTEE 
MEETING AGENDA 

 Online via Zoom and In Person at 
Tumwater City Hall, Council Conference 
Room, 555 Israel Rd. SW, Tumwater, WA 

98501 

 

Tuesday, June 11, 2024 
8:00 AM 

1. Call to Order 

2. Roll Call 
 

3. Approval of Minutes: Public Health & Safety Committee, May 14, 2024 

4. Intergovernmental EMS Contract Funding Amendment No. 2 – SWAT Medic (Fire Department) 

5. 2023 Police Data (Police Department) 

6. Additional Items 

7. Adjourn 

Meeting Information 
All committee members will be attending remotely. The public are welcome to attend in person, by 
telephone or online via Zoom. 

Watch Online 
https://us02web.zoom.us/j/82608949411?pwd=8cXJXbiVZ4T5KskgBpY74p2nOXtHyw.lQhWEqocxsSP
Bs4Q  

Listen by Telephone 
Call (253) 215-8782, listen for the prompts and enter the Webinar ID 826 0894 9411 and Passcode 
656139. 
 
Public Comment 
The public may submit comments by sending an email to council@ci.tumwater.wa.us, no later than 
5:00 p.m. the day before the meeting.  Comments are submitted directly to the Committee members 
and will not be read individually into the record of the meeting. 
 
Post Meeting 
Audio of the meeting will be recorded and later available by request, please email 
CityClerk@ci.tumwater.wa.us 
 
Accommodations 
The City of Tumwater takes pride in ensuring that people with disabilities are able to take part in, and 
benefit from, the range of public programs, services, and activities offered by the City. To request an 
accommodation or alternate format of communication, please contact the City Clerk by calling (360) 
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252-5488 or email CityClerk@ci.tumwater.wa.us. For vision or hearing impaired services, please 
contact the Washington State Relay Services at 7-1-1 or 1-(800)-833-6384. To contact the City’s ADA 
Coordinator directly, call (360) 754-4128 or email ADACoordinator@ci.tumwater.wa.us. 
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CONVENE: 8:00 a.m. 
  
PRESENT: Chair Peter Agabi and Councilmembers Leatta Dahlhoff and Kelly Von 

Holtz. 
 
Staff:  City Administrator Lisa Parks, City Attorney Karen Kirkpatrick, 
Finance Director Troy Niemeyer, Police Chief Jon Weiks, Police 
Commander Jay Mason, Assistant Fire Chief Shawn Crimmins, Police 
Lieutenant Carlos Quiles, Police Management Analyst Dr. Oliver Bowers, 
and Police Administrative Supervisor Laura Wohl. 

   
APPROVAL OF 
MINUTES: 
 
APRIL 9,  2024: 

 

  
MOTION: Councilmember Dahlhoff moved, seconded by Councilmember Von 

Holtz, to approve the minutes of April 9, 2024 as published.  A voice 
vote approved the motion unanimously. 

  
R2024-008 SURPLUS 
CANINE JAMES: 

Police Chief Weiks reported the proposed resolution would surplus Canine 
James.  Canine James has served the City of Tumwater for approximately 
nine years.  He and his handler, Police Officer Mize, are scheduled to retire 
in June.  Canine James has been cared by Officer Mize and the department 
believes it is in the best interest of the City, given the specialized training 
of Canine James, that it would be appropriate for Officer Mize to retain 
ownership of Canine James by purchasing him from the City. 
 
The mechanism is through the City’s surplus property process similar to 
the 2016 action for Canine Otis, declaring Canine James as surplus 
property enabling Office Mize the opportunity to purchase Canine James 
from the City. 
 
The committee is asked to recommend placing the resolution on the 
consent calendar for approval by the City Council. 
 
Councilmember Dahlhoff said the process of surplusing Canine James is 
somewhat bizarre given the service the dog has provided to the City.  
She commented on the department’s transition planning to ensure an 
overlap of another canine dog and handler to replace Officer Mize and 
Canine James.  She complimented the department for its transitional 
planning. 
 
Councilmember Von Holtz asked about the possibility of a celebration for 
Officer Mize.  Police Chief Weiks advised of the department’s planned 
celebration for Officer Mize.  The Police Guild has also scheduled a 
separate celebration for Officer Mize. 
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MOTION: Councilmember Dahlhoff moved, seconded by Councilmember Von 
Holtz, to forward Resolution R2024-008 Surplus Canine James, to the 
City Council for approval on the consent calendar.  A voice vote 
approved the motion unanimously. 

  
2023 POLICE USE 
OF FORCE 
UPDATE: 

Police Chief Weiks said the annual update is provided each May.  This 
year, as part of the Department’s succession planning and training, the 
briefing will be presented by Lieutenant Carlos Quiles. 
 
Lieutenant Quiles reported the information is only indicative or 
representative of the City of Tumwater and not of local jurisdictions. 
 
Other than for the experience of 22 years as a police officer, Lieutenant 
Quiles shared information on the amount of training he has completed in 
the use of force totaling over 250 hours.  He is also directly involved in all 
training for the department. 
 
The Tumwater Police Department’s use of force philosophy begins with 
training.  Force is any act reasonably likely to cause physical pain or any 
other act exerted upon a person’s body to compel control, constrain, or 
restrain a person’s movement.  Physical force is not included during a pat 
down or during incidental touching, verbal commands, or compliant 
handcuffing when there is no physical pain or injury according to the 
Tumwater Police Department Policy Manual and in adherence with the 
Attorney General’s model use of force policy. 
 
Force is used in different scenarios, such as protecting against criminal 
offenses, making an arrest, preventing someone from escaping, preventing 
someone from fleeing a lawful temporary detention, court orders from a 
judge, or taking a person into custody who may be in crisis and needs 
medical treatment.  The main four areas the department encounters in the 
use of force include protection against criminal offenses, making arrests, 
stopping people from fleeing temporarily in investigative detentions, and 
to protect others and police officers from eminent threat of bodily injury. 
 
The degree of force is determined by patrol tactics of five overarching 
principles: 

1. Officers must understand their respective legal authority 
2. Officers must understand how to communicate 
3. Officers must understand how to properly categorize and manage 

threats 
4. Position and movement  
5. Utilizing available tools and resources to safely resolve situations 

 
Lieutenant Quiles described examples of how the five principles are 
applied in the field.   When responding to a call, officers must consider the 
problem/situation, whether the officer has the available time to address the 
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situation, and if so, the officer must slow down and set the conditions for 
success.  In self-initiated activities, officers are required to consider “why 
here and why now.”  All Tumwater police officers adhere to the principles, 
which is why the department’s use of force incidents is low. 
 
Use of force data incidents involve automatic notice to the supervisor 
(Patrol Sergeant) who fills out a notification form that is forwarded to 
Lieutenant Quiles and Lieutenant Driver (Patrol Lieutenants) for review 
and forwarding to Police Commander Jay Mason for command review.  
The process includes three levels of review for all use of force incidents. 
 
Use of force incidents are categorized by utilizing a force analysis software 
system completed by a vendor to analyze and issue a report on each 
incident to enable the department to review data annually for comparative 
analysis and training purposes. 
 
In 2023, the department experienced 25 incidents of use of force.  
Lieutenant Quiles displayed a graphic representing ten years of data of use 
of force incidents.  In 2023, the department experienced 10 more use of 
force incidents than in 2022.  During 2021, the department experienced 
only 13 incidents of use of force primarily because of the COVID 
pandemic and recent changes in law restricting actions by officers in 2021 
and 2022. 
 
Lieutenant Quiles reported incidents in 2025 were categorized as low 
levels of force.  He noted the importance of context, as the 25 incidents 
were from 27,000 police contacts in 2023.  Police officers were dispatched 
to 76% of the use of force incidents rather than initiating the call.  Twenty 
percent of the incidents involved assistance to other agencies and four 
percent were the result of the officer proactively responding.  Most use of 
force incidents occurred between the hours 4 p.m. to midnight. 
 
Of the 25 use of force incidents, 40% involved property crimes or 
trespassing and 32% were disturbances or suspicious circumstances 
equating to 72% of all use of force incidents in 2023.  Males were involved 
in 14 of the incidents and eight incidents involved females.  The remaining 
incidents did not include identification of gender.  Seventeen of the 
incidents involved Caucasians, three incidents involved African 
Americans, one case involved a Hispanic, one incident involved a person 
of Asian descent, and the other incidents were not categorized because the 
subjects did not identify their respective race or they identified with 
multiple races.  A majority of the subjects were between the ages of 30 and 
49 years. 
 
Lieutenant Quiles reviewed data on the number of officers present and 
officers using force.  In 92% of the incident calls, more than two officers 
were present.  Typically, more officers on a scene reduce the need to use 
higher levels of force as people tend to be more compliant when more 
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officers are present.  Approximately 76% of force incidents involved 
physical force of officers grabbing or wrestling with a suspect to place 
them into custody.  Speed of force data reflects that the longer duration of 
a situation results in the use of force.  Longer situations typically result in 
an officer using force because de-escalation requires participation by the 
suspect and willingness to accept the process.  In most cases, the suspect is 
not willing to participate or accept a resolution. 
 
Of all use of force incidents in 2023, only 24% involved community 
members in the City of Tumwater, 28% of the incidents involved suspects 
who lived in the City of Olympia, and the remaining suspects lived in other 
areas. 
 
Lieutenant Quiles invited questions from the committee. 
 
Police Chief Weiks added that the use of force review pertained only to 
low-level uses of force.  The department also has implemented an internal 
use of force review board for any level 2 (striking or higher use of force) 
incidents. 
 
Councilmember Dahlhoff asked whether the number of incidents involving 
suspects living outside of Thurston County link with the ability to easily 
access the City from I-5. 
 
Dr. Bowers replied that different factors apply with the first involving 
distance to crime in terms of the ways in which people leave their own 
living space to commit specific types of crimes.  Certain types of theft and 
property crimes are often committed by suspects who live in other areas.  
Because Tumwater is located along the I-5 corridor because of the City’s 
retail corridor, many enticing opportunities exist attracting crime from 
individuals living in counties located north and south of Thurston County.  
Although not possible to stop individuals from entering the City, the 
department collaborates regionally and works with other counties to share 
intelligence and monitoring of typical targets and offenders.  The 
department is working with other agencies to develop a City of Tumwater 
retail theft organization to work with local retailers because retail crime 
has become an issue because of the ease of access from I-5.  One major 
issue surrounds individuals traveling to Tumwater with the intent to 
commit crime.  Gang affiliates and gang-related crimes in recent years 
were committed by gang members who lived outside Thurston County. 
 
Chair Agabi inquired as to the number of use of force incidents in 2023 
that resulted in bodily harm to either the officer or the subject.  Lieutenant 
Quiles reported two officers were injured last year with one requiring 
surgery.  He offered to follow up with additional information. 
 
Police Chief Weiks noted that one use of force incident included canine 
contact with a felony assault suspect with a firearm who had fled from 
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officers.  The suspect was tracked along I-5 into a forested area whereby 
Canine James alerted to the presence of the suspect.  Multiple warnings 
were conveyed to the suspect who refused to surrender with Canine James 
eventually entering the brush and engaging with the suspect until officers 
could locate the suspect and remove Canine James. 
 
Lieutenant Quiles reported data reveals that eight subjects were injured in 
2023 experiencing mostly scrapes and/or bruises. 
 
Councilmember Von Holtz asked whether the level of police calls of 
27,000 in 2023 is typical for the City’s population.  Lieutenant Quiles 
noted that the population in the City during the day increases substantially 
because of the number of state office buildings with many services 
provided to the public during the day. 
 
Chair Agabi noted that many state offices are empty with employees 
working from home.  He asked whether that factor has led to a reduction in 
traffic in the City compared to 2023.  Lieutenant Quiles responded that 
many state agencies are staffed with many offices serving the public as 
well. 
 
Councilmember Dahlhoff asked about the correlation between the increase 
in homelessness and legal authority by the police to approach homeless 
individuals.  Police Chief Weiks said that any incident or issue occurring 
in the City requires an officer to consider and establish legal authority.  
The proposed parks ordinance that generated issues involves the need to 
establish a clear legal authority when responding to areas of encampments 
or individuals experiencing homelessness. 
 
Councilmember Dahlhoff cited an email she received and forwarded to the 
Chief about an attack experienced by a middle school student during 
school hours.  She asked whether the department’s data on use of force 
includes incidents occurring at schools.  Police Chief Weiks advised that a 
fight involving two students is not considered a use of force incident by the 
department.  The department is often contacted when those types of 
incidents occur.  Often, the School Resource Officer is contacted and 
addresses the incident. 

  
ADDITIONAL 
ITEMS: 

Councilmember Dahlhoff cited her email to Chief Weiks regarding an 
incident during a recent walk by community member Aaron Jones.  She 
asked about the process for discussions and sharing of information with the 
committee.  Police Chief Weiks explained that messages whether from a 
Councilmember or an officer are to ensure all community members report 
any incidents.  One of the most important messages is to ensure 
community members know that perhaps the lack of information should be 
reported because together with other information it can make a difference.  
All information represents pieces of a puzzle and information provided by 
one person can make a difference to a case.  It is important the community 
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including the Council provides information to the Police Department to 
enable the department to track and investigate patterns to complete the 
puzzle. 
 
Councilmember Von Holtz said the racial slurs Aaron Jones encountered 
during her walk through the City resonates with her being as a woman of 
color because individuals encountering that type of behavior have been 
taught not to initiate and walk away.  She asked whether the department 
would be receptive to receiving a call or an email about those types of 
circumstances as many people in the community often believe contact with 
the police would be a waste of the department’s time.  Police Chief Weiks 
affirmed the need for the department to be informed of those incidents 
regardless if the action did not result in a criminal offense because the 
information could reflect a pattern that might rise to the level of criminal 
activity. 
 
Chair Agabi spoke to a recent email from a community member about the 
recent incident in his capacity as a member of the Public Health and Safety 
Committee.  He spoke to the individual asking him about other reporting 
he initiated because of the incident.  The individual shared that he 
contacted the Mayor, who forwarded his phone call to Police Chief Weiks.  
Based on reporting by him and other witnesses at the scene, the offending 
individual has a habit and pattern of offensive behavior.  His concern is the 
possibility of individuals harassing people based on the color of their skin 
or their appearance.  It is important to move past that type of behavior in 
2024.  The individual should be informed that his behavior in 2024 is not 
allowed either in the City or in America.  Police Chief Weiks said the 
department is pursuing efforts to address the situation. 

  
ADJOURNMENT: With there being no further business, Chair Agabi adjourned the 

meeting at 9:49 a.m. 
 
 
Prepared by Valerie L. Gow, Recording Secretary/President 
Puget Sound Meeting Services, psmsoly@earthlink.net 
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TO: Public Health & Safety Committee 

FROM: Shawn Crimmins, Assistant Fire Chief 

DATE: June 11, 2024 

SUBJECT: Intergovernmental EMS Contract Funding Amendment No. 2 – SWAT Medic 
 

 
1) Recommended Action: 

 
Place the Intergovernmental EMS Contract Funding Amendment No. 2 with Medic One on 
the July 2, 2024 City Council consent calendar with a recommendation to approve and 
authorize the Mayor to sign. 

 

 
2) Background: 

 
The City of Tumwater and Thurston County entered into an Intergovernmental EMS 
Contract on January 1, 2023.  Section XIX of the Contract provided that any modifications 
to the Contract be in writing and signed by both parties. The County and Agency desire to 
amend the Contract to provide for the training and staffing of the SWAT paramedic 
program in Thurston County.   

 
The purpose of this amendment is to outline the funding/reimbursement process from 
Medic One for the SWAT Medic.  Section V.3 states “The COUNTY agrees to pay up to 
$25,000 solely for salaries and benefits resulting from training and response for 
designated SWAT paramedics”. The City will also be required to execute a separate 
interlocal operating agreement with the law enforcement agency or consortium providing 
SWAT services. 
 

 

 
3) Policy Support: 

 
Strategic Priorities and Goals 2023-24: Provide and Sustain Quality Public Safety Services 

 

 
4) Alternatives: 
 

 Do not recommend adoption. 
 

 
5) Fiscal Notes: 

 
The City will compensate paramedic employees engaged in SWAT support activities under 
the existing labor contract. Under this agreement, the City will then seek reimbursement 
through Medic One. 

 

 
6) Attachments: 

 
A. Intergovernmental EMS Contract Advanced Life Support (ALS) Funding Amendment 

No. 2 
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INTERGOVERNMENTAL EMS CONTRACT 
Advanced Life Support (ALS) Funding  

Amendment No. 2 
 

THIS Second Amendment is made and entered into in duplicate originals this _____day of 
________, 2024, by and between the COUNTY OF THURSTON, a municipal corporation, 
hereinafter referred to as the “COUNTY” and the CITY OF TUMWATER, a municipal 
corporation, hereinafter referred to as the “AGENCY”. 
 

A. The County and the Agency entered into an Intergovernmental EMS Contract on 
January 1, 2023, amended by First Amendment dated November 21, 2023 (collectively 
the “Contract”). 

B. Section XIX of the Contract provided that any modifications of the Contract be in writing 
and signed by both parties.  

C. The County and Agency desire to amend the Contract to provide for the training and 
staffing of the SWAT paramedic program in Thurston County.   

 
Now, therefore, in consideration of the mutual benefits and covenants contained herein, the 
parties agree to the following terms and conditions:  
 

1. Agency Obligations  
 
Section IV, Compensation and Method of Payment, of the Contract is amended to 
include a new subsection V as follows: 
 
V.   The COUNTY shall budget $75,000 annually for SWAT paramedic salary and 

benefit support.  Each of the three (3) EMS/ALS contract agencies shall be 
allowed 1 designated SWAT paramedic annually that has been identified by the 
AGENCY and that has been approved by the Thurston County Sherriff’s Office or 
other SWAT agency and the Thurston County Medical Program Director.  The 
funding per agency shall be limited to $25,000 annually per designated SWAT 
paramedic.  The AGENCY may choose to release its designated SWAT 
paramedic position to another ALS contract agency through written notification of 
the transfer to the COUNTY.  Fund eligibility is incumbent on a fully executed 
intergovernmental agreement between the AGENCY and the Thurston County 
Sherriff’s Office.  The following obligations for the COUNTY and the AGENCY 
apply:  

 
1. The AGENCY shall coordinate and effectively communicate with the 

COUNTY and other ALS contract agencies regarding incident 
response, training, and employee performance.     

2. The AGENCY agrees to meet and coordinate efforts with the Thurston 
County Sherriff’s Office or other SWAT agency, including fully 
executing an intergovernmental agreement, to ensure an efficient, 
coordinated, and harmonized response by SWAT in the event of an 
emergency.  Response and training shall follow standard Incident 
Command System (ICS) in compliance with National Incident 
Management System (NIMS).  

3. The COUNTY agrees to pay up to $25,000 solely for salaries and 
benefits resulting from training and response for designated SWAT 
paramedics.   
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4. The COUNTY agrees to provide medical equipment as defined in the 
Contract.  

 
 
 
 

2. Full Force and Effect 
 
All other terms and conditions of the Contract not modified by the Amendment shall 
remain in full force and effect.  

 
Dated the effective date set forth above.  
 
 
 
CITY OF TUMWATER   BOARD OF COUNTY COMMISSIONERS 
      
 
 
____________________________  _____________________________  
Debbie Sullivan     Director, Ben Miller-Todd 
Mayor      THURSTON COUNTY EMERGENCY SERVICES 
      
 
ATTEST:      
 
 
 
____________________________   
CLERK CITY OF TUMWATER   
 
 
APPROVED AS TO FORM:   JON TUNHEIM 
      PROSECUTING ATTORNEY 
 
 
 
____________________________  ____________________________________ 
By: Karen Kirkpatrick, City Attorney  By: Rick Peters, Deputy Prosecuting Attorney 
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TO: Public Health & Safety Committee 

FROM: Jon Weiks, Chief of Police 

DATE: June 11, 2024 

SUBJECT: 2023 Police Data 
 

 
1) Recommended Action: 

 
No action is requested.  This is for discussion only. 

 

 
2) Background: 

 
This is the yearly overview of police department data from the previous year.  I will be 
providing the committee a presentation covering the 2023 budget, personnel, staffing levels, 
and data regarding each division within the agency.    

 

 
3) Policy Support: 

 
2023-2024 Strategic Priority:  “Provide and Sustain Quality Public Safety Services” 

 

 
4) Alternatives: 
  
 This is for discussion only. 
 

 
5) Fiscal Notes: 

 
No fiscal notes. 

 

 
6) Attachments: 
 

A.  2024 Organizational Chart 
B. TPD 2023 Annual Review Presentation 
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TUMWATER POLICE DEPARTMENT 2024 

Management 
Analyst 

Dr. Oliver Bowers 

Chief 
Jon Weiks 

Admin Manager 
Laura Wohl 

Police Specialists 
Christina Keonitzer 

Ria Patterson 
Ashleigh Clark 
Megan Elkins 

Detective Lieutenant 
Jennifer Kolb 

Detectives 
Brandt Baker 

Danielle Dawson 
Vacant 

SROs 
Rosco Rollman 

Tyler Boling 

Evidence Tech 
Jennifer Heath 

Training Lieutenant 
Carlos Quiles 

K-9 Officer 
Chase Grimmett 

Code 
Enforcement 

Officers 
Patrick Long 

Ashley Houston

Patrol Lieutenant 
Ken Driver 

Sergeants 
Randy Baughn 

Tim Eikum 
John Kenderesi 

Charles Lett 
Bryent Finch 
Chris Tressler 

Patrol Officers 

Rachael Johnson 
Russ Mize (K9) 

Jacob Rodriguez 
Tyler Brown 

Anthony Dominguez 
Nathan Snyder 

Cory Jones 
Jeffrey Phillips 

Vacant

Traffic Officer 
Kelly Clark 

Commander 
Jay Mason 

Patrol Officers 

Jim Moran 
Peter Navarro 

Tim Rios 
Hannah Ritter 
Sawyer Smith 
Seth Stauffer 

Javkhlan Battumur 
Vacant

Det. Sergeant 
Chuck Liska 

A
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TPD 2023 Annual 
Review

B
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Policing in 
Tumwater
2023 in  Rev iew

2

Budget
Per sonnel
Staf f ing Levels
Admin ist r at ion
Calls f or  Ser v ice
Self - In it iated Act iv it y
Ar r ests & Incidents
Invest igat ions
SRO
Ev idence
K9
Tr ain ing
Code Enfor cement
Complain ts
City  Incident - Accident
In ter nal Invest igat ions
Weapon Dischar ge
2024 Legislat ion
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Budget

3

Salaries
53%

Benefits
22%

Fleet & IT
11%

Unspent
5%

Jail
3% Software

2%
Supplies

2%
Other

1%
Training & Travel

1%
Communications

0%

Professional 
Services

0%

Repairs & 
Maintenance

0%
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Overtime

4

CATEGORY 2023 2022 2021 2020 2019
A/L 344 288.5 193.5 115.75 104
Call Out 120.5 352.75 193.75 346.5 128.25
Court 67 65.5 33.75 51.5 122.25
FTO 146.75 65.5 70.25 75.5 222.5
Holiday 1,243 1,314 1,153 1,119 1,067
Late Call 187.75 208.5 126 99.25 156.75
Meetings 217.5 240.5 176.5 139 319.25
Other 545.75 645 222.5 1,331.25 1,189
Reports 449 310.25 242.25 197.25 313
S/L 250.5 301.25 234.75 161 489
Special Events 370.75 398.25 159 89.5 263.5
SRO 206.5 128.25 110.25 49.75 193.25
SWAT 619.25 487.5 421.5 292.25 168.75
Training 943.25 748.5 450.5 408 515.5
Train. Coverage 125.5 83.25 133.5 68 56.25
TOTAL 5,837 5,637.5 3,921 4,543.5 5,308.2517
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Personnel

5

POSITIONS

Commissioned 34 + 2 over-hire

Limited Commissioned 2

Non-Commissioned 7

PERSONNEL CHANGES

Hired 5

Departed 3

Hiring Processes 14
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652
Cases to Pr osecutor ’s Of f ice

1,362 
Public Disclosur e Requests

1,123
Fir ear ms Tr ansfer s and Concealed Car r y
Per m its

6
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CASES TO PROSECUTOR

7
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CPLS & GUN TRANSFERS

8

2023 2022 2021 2020 2019

CPLs Processed 290 337 342 322 340

Gun Transfers 
Processed

833 1,204 964 1,163 728

Total 1,123 1,541 1,306 1,485 1,068
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PDRS

9
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COURT DOCUMENTS

10

2023 2022 2021 2020 2019

Arrest Warrants 308 182 172 222 415

Civil Service Papers 140 123 91 74 91

Protection Orders 692 634 573 517 634

Total 1,140 939 836 813 1,140

23

 Item 5.



CALLS FOR SERVICE

11
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17,455 17,238
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Activity
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117  Total Call Types
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SELF-INITIATED 
ACTIVITY

12

11,949 12,140 13,451 13,973
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TOTAL PATROL ACTIVITY

13
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ARRESTS

14
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TRAFFIC STOPS

15
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INVESTIGATIONS -
NOTABLE CASES

Arson at the Brewmaster 
House
A subject camping nearby set 
fire to the historic building 
because he was upset with 
another camper.

Embezzelment
A local company discovered 
fraudulent checks drawn on their 
business account.  Detectives 
arrested the financial manager 
for embezzling $33,724.70 from  
her employer.  

Hit & Run/Death 
Investigation
A driver unknowingly drove over 
an individual likely lying in the 
street causing the death of the 
individual.

Self Storage Burglary
Six units in a local self storage 
business were burgled by a 
ring of experienced dealers in 
stolen property.

Serial Fraud
A complicated case involving 
multiple incidents of fraud 
stretching from Tumwater to the 
Netherlands to the Seychelles.

Golf Course Burglary
A subject broke into the golf 
course shop and took multiple 
items.  Detectives used cell 
phone records to identify the 
suspect.

16
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INVESTIGATIONS:  BY THE 
NUMBERS

47
Invest igat ion 
assist s by  
Detect ives

61
Incident  r epor ts 
in it iated by  
Detect ives

172
Incident  Repor ts 
assigned to 
Detect ives
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SROS – INCIDENT DATA

18

53 57

120

4 1
0

20

40

60

80

100

120

140

Grade of Involved Individuals

Grade was
not always 
recorded

25 22
5

17

93

20 16
3

24
7 4

72

111
126

47

11

0
20
40
60
80

100
120
140

Type of Incident or Event

31

 Item 5.



SROS – INITIATION & 
RESOLUTIONS

19

School-
Initiated 
Activity

339

TPD 
Initiated 
Activity

44

School or SRO Initiation

43.6%

29.7%

9.3%

9.1%
7.8% 0.5%

Resolutions of SRO Involved 
Incidents

Resolved by School

Resolved with
Counsel
Other

Resolved with
Report
Resolved with
Family
Arrest
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EVIDENCE

1,093
Items Received

883
Items Disposed

8,777
Total It ems in  

Ev idence

20

We are experiencing space limitations for guns
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EVIDENCE HISTORY

21

0
500

1,000
1,500
2,000
2,500
3,000
3,500

2023 2022 2021 2020

Evidence 2020-2023

Received Disposed Ready to Dispose

34

 Item 5.



K9 Teams 

Workload
K9 James

Narcotics:  6 Deployments, 6 Detections

Tracks:  13 Deployments, 1 contact

K9 Thor

Tracks:  16 Deployments, 0 contacts

2023 Constraints
 Police Reform – reduced narcotics-

related deployments

22
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TRAINING
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TRAINING - HISTORY
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TPD CERTIFIED 
INSTRUCTORS

▪ Patrol Tactics – 3 instructors

▪ Defensive Tactics – 4 instructors

▪ EVOC (Emergency Vehicle Operation Course) - 3 instructors

▪ Less Lethal – 3 instructors

▪ Firearms – 3 instructors

▪ Field Training Officers – 6 FTOs

25
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CODE ENFORCEMENT
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COMMUNITY 
COMPLAINTS

27

Failure to document, 
improper report 
writing, endangering 
victim

Sexual misconduct, 
excessive use of 
force, and failure to 
provide medical care

Failure to preserve 
evidence  

Conduct

Exonerated

Conduct/
UOF

Unfounded

Conduct

Unfounded

1 2 43
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CITIZEN COMPLAINT 
HISTORY
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CITY INCIDENT/ACCIDENT 
INFO

29
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City Incidents/Accidents

Damaged

Lost

Police vehicle struck by suspect’s vehicle.

Car windows broken 
by less-lethal 
munitions.

Chain link fence damaged 
when officer climbed over 
chasing suspect.

An officer left a suspect’s cell phone 
on top of the police vehicle and could 
not be located when returning to the 
station.

An officer’s patrol vehicle sustained 
damage when it struck a deer.

Sergeant unable to remove a 
backpack from a suspect and had 
to cut the straps.

A sergeant suffered an arm injury 
while multiple officers struggled to 
detain someone in mental crisis.
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INTERNAL COMPLAINTS

30

Improper Use of Force/
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Termination

Harassment
Outside agency 

investigation unable to  
find  any policy violation

UOF/
Conduct

Sustained

Off-Duty
Conduct

Unfounded
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INTERNAL COMPLAINTS -
HISTORY
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WEAPONS DISCHARGE
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2024 LEGISLATION

33

I-2113
Vehicle Pursuits

Effective
June 6, 2024

Tracked 70 bills 
relevant to law 
enforcement

14 passed and 
majority become 
effective June 6, 
2024

ESSB 6009
Hog-Tying

Effective 
June 6, 2024
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