
  

 

 

PLANNING COMMISSION 
MEETING AGENDA 

 Online via Zoom and In Person at 
Tumwater Fire Department 

Headquarters, Training Room, 311 Israel 
Rd. SW, Tumwater, WA 98501 

 

Tuesday, January 27, 2026 
7:00 PM 

1. Call to Order 

2. Roll Call 

3. Changes to Agenda 

4. Approval of Minutes 

a. Tumwater Planning Commission Minutes June 10, 2025 

b. Tumwater Planning Commission Minutes January 13, 2026 

5. Commissioner's Reports 

6. Deputy Director's Report 

7. Public Comment 
 

8. Preliminary Docket for 2026 Comprehensive Plan Amendments 

9. Food System Plan Implementation 

10. 2026 Multifamily Housing Tax Exemption Program Evaluation 

11. Next Meeting Date - 02/10/2026 

12. Adjourn 

Meeting Information 
The public are welcome to attend in person, by telephone or online via Zoom. 

Watch Online 
Go to http://www.zoom.us/join and enter the Webinar ID 891 1175 1871 and Passcode 232253. 

Listen by Telephone 
Call (253) 215-8782, listen for the prompts and enter the Webinar ID 891 1175 1871 and Passcode 
232253. 

Public Comment 
The public is invited to attend the hearing and offer comment.  The public may register in advance for 
this webinar to provide comment: 
https://us02web.zoom.us/webinar/register/WN_y6S8mKb3R4SIkYriN1T02A  

After registering, you will receive a confirmation email containing information about joining the webinar. 
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The public may also submit comments prior to the meeting by sending an email to: 
cdd@ci.tumwater.wa.us. Please send the comments by 1:00 p.m. on the date of the meeting. 
Comments are submitted directly to the Commission/Board Members and will not be read individually 
into the record of the meeting. 

If you have any questions, please contact Deputy Community Development Director, Sharon 
Lumbantobing at (360) 754-4180 or slumbantobing@ci.tumwater.wa.us.  

Post Meeting 
Video of this meeting will be recorded and posted on our City Meeting page: https://tumwater-
wa.municodemeetings.com. 
 
Accommodations 
The City of Tumwater takes pride in ensuring that people with disabilities are able to take part in, and 
benefit from, the range of public programs, services, and activities offered by the City. To request an 
accommodation or alternate format of communication, please contact the City’s ADA Coordinator 
directly, call (360) 754-4129 or email ADACoordinator@ci.tumwater.wa.us. For vision or hearing 
impaired services, please contact the Washington State Relay Services at 7-1-1 or 1-(800)-833-6384. 

What is the Planning Commission? 

The Tumwater Planning Commission is a citizen advisory commission that is appointed by and 
advisory to the City Council on the preparation and amendment of land use plans and implementing 
ordinances such as zoning.  Actions by the Planning Commission are not final decisions; they are 
Commission recommendations to the City Council who must ultimately make the final decision.  If 
you have any questions or suggestions on ways the Commission can serve you better, please 
contact the Community Development Department at (360) 754-4180. 

 

Decorum Statement 

Welcome to the Planning Commission meeting.  We thank you for attending. 

The City Council encourages community engagement in local government and provides a variety of 
ways to participate. 

The Chair of the Planning Commission will be responsible for conducting orderly and efficient meetings 
within the scheduled time.  To accomplish that, the Chair will maintain order and decorum and can 
regulate inappropriate debate, repetitious discussion, and disruptive behavior when needed. 

The Chair will recognize those that wish to speak and may limit the time allowed for individual 
comments.  City staff will record questions and comments during the meeting.  If an issue or question 
cannot be addressed during the meeting, City staff will address the issue or respond to the question by 
following up with the individual. 

We respectfully request that attendees refrain from disruptions during the meeting and comply with 
decorum rules. 

Thank you for participating. 
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CONVENE: 7:01 p.m. 

  

PRESENT: Chair Elizabeth Robbins and Commissioners Nelida Daniel, Grace 

Edwards, Terry Kirkpatrick, Sandra Nelson, and Brandon Staff. 

 

Excused:  Commissioner Gina Kotek. 

 

Staff:  Community Development Department Director Brad Medrud, 

Housing and Land Use Planner Erika Smith-Erickson, and Associate 

Planner Dana Bowers. 

  

CHANGES TO AGENDA: Chair Robbins moved the Director’s Report to follow the 2025 

Comprehensive Plan Periodic Update on the Housing Element. 

  

APPROVAL OF MINUTES:  

  

TUMWATER PLANNING 

COMMISSION MINUTES 

MAY 13, 2025: 

 

  

MOTION: Commissioner Nelson moved, seconded by Commissioner Edwards, 

to approve the minutes of May 13, 2025 as presented.  The motion 

was approved unanimously. 

  

COMMISSIONER’S  

REPORTS: 

Commissioner Nelson reported on her attendance to a Habitat for 

Humanity webinar.  Information was shared on the organization’s 

efforts to construct climate resilient homes and employ new 

construction strategies.  She referred to the City’s Housing Element and 

was pleased that new building strategies and new building codes were 

included in the update. 

  

PUBLIC COMMENT: There were no public comments. 

  

2025 COMPREHENSIVE 

PLAN PERIODIC UPDATE 

– HOUSING: 

Planner Smith-Erickson reported on the completion of the draft of Part 

1 and Part 2 of the Housing Element.  The briefing continues the 

Commission’s review of the outline, format, goals, policies, and draft 

implementation actions of the Housing Element. 

 

The Growth Management Act (GMA) requires the City to plan for and 

accommodate housing affordable for all economic segments of the 

population.  House Bill 1220 amended the GMA to require the City to 

plan for not only housing but for all income levels of the City’s 

population. 

 

The City has prioritized housing and affordable housing through the 

Comprehensive Plan, the City’s Housing Action Plan, and participation 
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in the Regional Housing Council (RHC), as well as through the 

adoption of the tenant landlord regulations.  The City is participating in 

the Black Homes Initiative to work collectively regionally within the 

Puget Sound area. 

 

A recent City survey of the community reflected that of the 855 

responses, 423 responses supported the City pursuing and supporting 

development of affordable housing.  As of April 2025, the Area Median 

Income (AMI) for a two-person household is $93,000.  The AMI for a 

four-person household is $116,000.   In terms of affordability, housing 

cost should not exceed 30% of the household’s income. 

 

Chair Robbins inquired as to whether staff has information from the 

U.S. Census on the size of households within the City.  Planner Smith-

Erickson advised that although that level of detail is not included in the 

Housing Element, the City’s average household size is over two 

persons.  The trend reflects that household size is gradually decreasing.  

She offered to research the issue within the technical information 

contained within the Housing Element.  The draft plan also includes 

demographic data on age and ethnicity.  The Commission suggested the 

draft should be framed to reflect a story of Tumwater reflective of a 

snapshot of the demographic makeup of Tumwater. 

 

Planner Smith-Erickson reviewed information on household income 

categories in the City.  The information reflects the percent of AMI 

based on a family of four.  Other information includes typical types of 

jobs for those income categories. 

 

Commissioner Edwards suggested highlighting the number of jobs that 

are available in Tumwater or the percentage of jobs that exist in the 

City for each category of median income.  Planner Smith-Erickson 

advised that the City anticipates working with a consultant to produce 

an update of the Economic Development Plan.  The plan will 

specifically address the availability of different types of jobs in the 

City. 

 

Chair Robbins suggested including information about the proximity of 

jobs such as near housing, and whether the jobs are stable/solid. 

 

Commissioner Nelson pointed out the importance of recognizing the 

significant cost of childcare.  The state has the highest childcare cost in 

the nation exceeding the cost of university tuition for a year.  More than 

transportation, childcare cost is one of the largest expenses often 

exceeding the cost of housing. 

 

Commissioner Staff recommended consideration of including language 

that speaks to either incentivizing or requiring development to provide 
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onsite childcare or in close proximity to housing.  Planner Smith-

Erickson replied that there are many factors that account for housing 

affordability with many not controlled by any jurisdiction.  However, 

the feedback is an important consideration. 

 

Planner Smith-Erickson reviewed the breakdown of household income 

categories in the City based on 2021 data.  The data reflects various 

AMI groups in Tumwater by percentage.  Approximately 21% of 

households in the City fall into the extremely low or very low income 

categories while 52% of households are above the median income.  The 

data is further separated by renter and owner.  Approximately 6% of 

households or homeowners are extremely low-income or less than or 

equal to 30% AMI. 

 

Planner Smith-Erickson reviewed cost burden data specific to AMI.  

Renters experience more cost burden repercussions in the City. 

 

The affordability index for housing for both buyers and renters reflects 

a similar trend in the City of Lacey.  Any score above 100 reflects more 

affordability for homebuyers.  Affordability for renters places the City 

in the middle category of all local cities with renters continuing to 

experience more unaffordable housing. 

 

House Bill 1220 directed Thurston County jurisdictions to determine 

the housing need regionally as a part of the Comprehensive Plan 

periodic update.  The state allocated a specific number of housing units 

needed for Thurston County jurisdictions.  All jurisdictions participated 

in meetings and identified a collaborative process to determine the 

number of housing units for each jurisdiction.  The jurisdictions 

worked with Thurston Regional Planning Council (TRPC).  Based on 

the outcome of the process, the City of Tumwater is required to add 

9,192 new housing units between 2022 and 2045 to include the City’s 

urban growth area (UGA).  Methodology is included in the housing 

need allocation in terms of the population increase. 

 

The additional housing is further categorized by affordability and 

income group.  The largest need identified the 0% to 30% AMI 

population, as well as to plan for and accommodate permanent 

supportive housing.  Over 120% AMI is not represented in the data.  

Anticipated future housing needs were identified by number of units by 

income group and the housing type based on affordability. The plan 

does not identify specific numbers for permanent supportive housing. 

 

The City, working in conjunction with TRPC, identified land capacity 

to accommodate 9,192 new housing units.  The plan includes a Land 

Capacity Analysis and a summary of the allocated housing need and the 

capacity for the potential number of new dwelling units that could be 
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constructed.  The analysis compared the allocated housing need to 

Tumwater and its UGA against its capacity for new housing.  A 

positive number is indicative of a surplus capacity for new housing 

units in Tumwater.  Tumwater’s surplus was determined to be 35, 

which may be too low for households with a 0% to 80% AMI.  

However, more capacity is available for moderate density housing units 

(middle housing and single family residences). 

 

Commissioner Nelson commented on the difficulty of forecasting the 

ages of new residents and how that plays into predicting the cost and 

type of housing needs to accommodate new residents.  Planner Smith-

Erickson shared that meetings were held with several stakeholder 

groups representing seniors and manufactured home park residents as 

well as other segments.  The concern was a subject of discussion 

especially because it will be an issue.  The City requires more 

affordable housing and lifecycle housing for the aging population.  The 

discussion touched on adding more accessory dwelling units (ADUs) to 

enable people to age in place. 

 

Planner Smith-Erickson said the update of the Comprehensive Plan 

must also include assessing City policies that may create racially 

disparate impacts, such as segregation, cost burden, displacement, 

unequal or unfair educational opportunities, or health disparities.  Staff 

identified some affected policies and partnered with a consultant to 

review current policies and the Housing Action Plan to assist in 

identifying where the City could unintentionally create disparate 

impacts.  Staff drafted draft implementation policies and regulations to 

address and begin to undo racially disparate impacts.  The consultant 

identified Tumwater as at most risk for economic displacement, such as 

rising rent, unaffordable rent, increased property taxes, increased cost 

of living, and other associated costs.  Goal and policies were drafted to 

address economic displacement. 

 

Data for Tumwater reflects that 30% of households are cost burdened 

and 39% of residents are low, very low, or extremely low income.  The 

City has experienced 196% in growth of non-white population from 

2010 to 2023.  Approximately 22% of all residents are 60+ years old.  

Combined housing stock reflects that 1,280 units are manufactured 

dwelling units. 

 

Some recommendations and policies to assist in reducing displacement 

include: 

• Establishment of community land trust styled program for 

mobile/manufactured home communities 

• A Tumwater program to support private, small scale ownership 

of mobile home communities to preserve existing affordable 
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housing stock 

• Increase staffing capacity to process accessory dwelling units 

quickly to reduce the cost of permitting under the City’s control 

 

Commissioner Staff asked whether staff explored utilizing AI as a tool 

to assist in processing ADU permits to increase efficiency and reduce 

the cost of processing.  Planner Bowers replied that staff often have 

questions or need explanations that require site visits to verify the 

information that was included in the development application. 

 

Planner Smith-Erickson reviewed the format of the goals, policies, and 

implementation actions in Appendix A.  Implementation actions are 

intended to serve as the building blocks for developing the annual 

Tumwater work programs that will implement the goals and policies of 

the Housing Element.  As the Comprehensive Plan is implemented over 

the next 20 years, the draft implementation actions will change as new, 

unforeseen opportunities emerge: new ones may be added and proposed 

actions may be modified or replaced with other actions.  The approach 

ensures flexibility and to keep pace with current conditions. 

 

The format for Part 2 – Technical includes: 

• Chapter 1 Introduction 

• Chapter 2 Housing Needs Assessment 

• Chapter 3 Land Capacity Analysis 

• Chapter 4 Racially Disparate Impacts, Exclusion and 

Displacement 

• Chapter 5 Housing Provisions 

• Appendices A - H 

 

Staff recently received an updated final draft of the Displacement 

Analysis from the consultant.  Following a review by staff of the draft, 

additional data or information may be incorporated in the Housing 

Element.  The Housing Needs Assessment includes an Introduction; 

Household Characteristics; Household Tenure; Housing Affordability; 

Housing Inventory; Emergency & Supportive Housing; Housing 

Production Trends; Funding Housing Construction; Homeless 

Population & Trends; and Projected Housing Needs. 

 

Chair Robbins suggested the chapter should include the different types 

of outreach by staff and input staff received from that outreach.  

Planner Smith-Erickson said the element includes a summary of 

outreach and engagement.  As part of the Displacement Analysis, four 

workgroups were created representing military, manufactured home 

parks, ADUs, and Renters.  Chair Robbins asked about any contact 

with any local tribes to receive feedback on housing.  Planner Smith-

Erickson advised that specific to the consultant’s work on the racially 
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displacement analysis, information is included on demographics.  The 

information includes public engagement efforts and feedback received, 

which is included in the report.  City staff also outreached to local 

tribes, associations, and others to share information on the public 

participation plan and housing stakeholder lists.  Staff also received 

feedback from the Commission on potential targets for outreach, such 

as service providers. 

 

Chair Robbins recommended the element should reflect information on 

the characterization of comments from the people who are likely to be 

affected. 

 

Planner Smith-Erickson affirmed her intent to review the final report to 

ascertain whether information on additional outreach was included. 

  

Planner Smith-Erickson reviewed Chapter 5 – Housing Provisions, a 

new state requirement to ensure there are adequate plans for protection 

of existing and projected housing needs for all economic segments of 

the community.  The provisions include identifying barriers to housing 

and actions and actions necessary to remove barriers. 

  

Policy and Action Tables in Part 1 include goals, policies, and draft 

implementation actions.  The actions are not listed in priority order.  

Each of the Housing Element’s policies and draft implementation 

actions include: 

• If appropriate, estimate start dates, length of time to complete, 

and target completion dates 

• The level of effort to achieve 

• The effect on housing supply 

• The specific housing needs addressed 

  

 Planner Smith-Erickson reviewed the goals: 

  

Goal 1 – Increase the supply and variety of housing for every 

income and age group. 

Highlights: 

• Equity 

• Coordination between elements 

• Promote more housing types for different needs 

 

Goal 2 – Expand the supply of permanent, income-restricted 

affordable housing. 

Highlights: 

• Removing barriers and providing incentives to develop 

affordable housing 

• Address the need for permanent supportive housing for people 
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with disabilities, seniors on limited incomes, and others 

• Look for ways to reduce the costs of renting or owning a home 

for lower incomes. 

 

Goal 3 – Maintain and improve existing housing stock. 

Highlights: 

• Support the maintenance and improvement of existing housing 

stock 

• Helps to reduce costs by addressing ongoing maintenance on a 

regular basis to avoid large costly repairs 

• Improves energy efficiency to reduce costs and climate impacts 

 

Goal 4 – Make it easier for households to access housing and stay 

housed. 

Highlights: 

• Housing costs stay reduced to help households avoid eviction or 

foreclosure 

• Homeownership is an important way for a household to build 

financial equity 

• Protecting vulnerable populations from displacement and 

inflated housing costs is critical for housing stability 

 

Goal 5 – Continually develop partnerships to improve 

implementation of housing strategies. 

Highlights: 

• Direct resources to organizations that build housing 

• Enact policies that serve the community 

 

Goal 6 – Explore a permanent source of funding for low-income 

housing. 

Highlights: 

• Providing affordable housing for the lowest income households 

and those experiencing homelessness requires public funding 

• Leverage local, state, and federal dollars for low-income 

housing 

• More funding reduces the costs to develop and maintain units 

and makes housing units more affordable 

• Housing is a collaborative effort within the region not just a task 

for individual jurisdictions 

 

Planner Smith-Erickson asked a series of questions to help guide the 

Commission’s discussion: 

 

1. Are the proposed goals, policies, and draft implementation 

actions and the information in Part 1 of the Housing Element 

presented effectively?  What should change to make them more 
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usable? 

2. Is the information in Part 2 of the Housing Element presented in 

an understandable format?  What should change to make it 

clearer? 

3. What in the Housing Element would affect you or the things 

you care about most and what do you expect that affect might 

be? 

  

Planner Smith-Erickson affirmed that some feedback during the 

meeting speaks to the importance of ensuring data is relatable to 

Tumwater and ensuring the Element explains and tells the story. 

 

Chair Robbins asked about the possibility of exploring the upstream 

causes of why the City needs more housing and more low-income and 

affordable housing.  It speaks to examining steps the City could pursue 

to address upstream causes to change outcomes and reduce 

homelessness. 

 

Commissioner Kirkpatrick noted that half of the residents in Tumwater 

do not work in the City.  Conversely, half of those working in 

Tumwater do not live in the City.  It will be extremely difficult to 

identify those that the City wants to attract to live in Tumwater when 

there are so many reasons for people to live in other areas. 

 

Director Medrud joined the meeting. 

 

Discussion ensued on the prior question of utilizing AI to help improve 

efficiency and reduce costs for development permitting.  Director 

Medrud said staff has initiated some conversations surrounding the 

utilization of AI, especially in permitting.  However, although AI can 

be helpful, it is not fully functional.  The concern is moving forward 

with AI without adequately evaluating the output.  Until the City fully 

understands the impact, the City has avoided pursuing AI technology. 

Utilization of AI is a subject of discussion during management team 

meetings. 

 

Commissioners and staff discussed AI privacy concerns, additional 

infrastructure needs, increased energy usage, and movement toward AI 

within the planning and development communities. 

 

Director Medrud reported the Council supported scheduling another 

joint work session to discuss the Housing and Climate Elements. 

 

DIRECTOR’S REPORT: Director Medrud updated the Commission on the status of the 

Council’s strategic planning.  Each year, the Council updates its 

Strategic Plan, which is intended to guide future City efforts.  The 

update this year is geared to align with the structure of the 
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Prepared by Valerie L. Gow, Recording Secretary/President 

Puget Sound Meeting Services @ psmsoly@earthlink.net 

Comprehensive Plan and Work Programs.  The current structure of the 

Strategic Plan is a list of approximately six large goals followed by a 

bulleted list of ‘to do’ items.  The intent is to revise the document to 

increase the Council’s ability to monitor and track progress throughout 

the year through a structured process.  Current efforts include the 

Council meeting during several Saturdays with department directors to 

review department lists and discuss items that are required by the state 

or the Council has deemed important.  The Council asked staff to 

identify any item on the list that should be removed and identify 

anything that is not currently included on the list that should be 

included.  Feedback from each Councilmember provided guidance on 

issues of importance or non-importance to help guide the Council’s 

decisions on how to balance issues.  Based on those discussions, the 

next Saturday meeting will focus on developing a Strategic Plan 

structure to develop the Strategic Plan for final adoption in fall 2025. 

 

Progress is occurring on completion of the Habitat Conservation Plan 

(HCP).  The City’s consultant is currently working on issues 

surrounding Port property and endangered species living on Port 

property.  Staff anticipates receiving a draft of the HCP from the 

consultant shortly to enable an internal review and then releasing a 

public draft of the HCP. 

 

Director Medrud reminded Commissioners of the importance of 

advising staff of their ability to attend meetings during the summer to 

ensure a quorum is established.  He noted the possibility of canceling 

the August meetings during the Council’s summer recess. 

 

Director Medrud shared that the City has received good comments 

from stakeholders on the Housing Element.  At the last stakeholder 

meeting, members received a legislative update.  Some comments 

spoke to the periodic update as an exercise for checking the boxes for 

the state’s checklist.  A Lacey Planning Commissioner raised similar 

concerns that each plan should reflect the specific community rather 

than a plan that reflects state guidelines.  He encouraged the 

Commission to speak to issues and needs specific to the Tumwater 

community. 

   

NEXT MEETING DATE: The next meeting is scheduled on June 24, 2025. 

  

ADJOURNMENT: Commissioner Staff moved, seconded by Commissioner Nelson, to 

adjourn the meeting at 8:47 p.m.  Motion carried unanimously. 
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MEETING MINUTES 
TUMWATER PLANNING COMMISSION 
January 13, 2026 

 

CONVENE: 7:01 p.m. 
  
PRESENT: Chair Elizabeth Robbins, Vice Chair Brandon Staff and 

Commissioners Sandra Nelson, Grace Edwards, and Gina Kotek. 
 
Excused: Commissioner Terry Kirkpatrick. 
 
Staff: Associate Planner Dana Bowers, Associate Planner Erika 
Smith-Erickson, Deputy Community Development Director Sharon 
Lumbantobing.  

  
CHANGES TO THE 
AGENDA: 

No changes were made. 

  
APPROVAL OF THE 
MINUTES: 

Commissioner Nelson moved, seconded by Vice Chair Staff, to 
approve the minutes of May 27, 2025, and December 9, 2025, as 
published. The motion was approved unanimously. 

  
COMMISSIONERS’ 
REPORT:  

No reports. 

  
DEPUTY DIRECTOR’S 
REPORT: 

Deputy Director Lumbantobing notified that Commissioners that 
one seat on the Commission is open and one member will be 
absent for an undetermined length of time. She asked 
Commissioners to notify staff of absences by Friday of the week 
before meetings because it can affect quorum. 
 
Deputy Director Lumbantobing sent out invitations for one-on-one 
check-in to all Commissioners and is looking forward to meeting 
with them. 
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The preliminary docket for 2026 comprehensive plan amendments 
will be presented at the January 27, 2026, Planning Commission 
meeting that will require action to forward to the General 
Government Committee. 
 
Deputy Director Lumbantobing forwarded an annually distributed 
memo from the Attorney General’s Office regarding takings and 
due process.  

  
PUBLIC COMMENT: Public comment was given by community member Lester.  
  
URBAN FORESTRY 
CODE UPDATES: 

Planner Bowers presented updates to the Urban Forestry codes 
including background, public comment summary, and anticipated 
timeline.  
 
Commissioners discussed the following topics: 

• Changing environmental conditions 
• Planting the right species in the right location 
• Vegetation management 
• Balancing solar and wind uses with trees 
• Overlapping goals within the food system plan 

  
2026 DEVELOPMENT 
CODE PERIODIC 
UPDATE: 

Planner Smith-Erickson presented details about 2026 
Development Code Updates including the background, required 
code updates, review criteria, and next steps.  
 
Commissioners discussed the following topics:  

• How state legislation updates impact local codes  
• Opportunities for redevelopment in Tumwater 
• Impact fees and changes to overall revenue 
• SEPA requirements on new development 
• Feasibility of unit lot subdivisions 
• Permitting, license requirements, and impact fee reductions 

for childcare centers 
• Data centers and battery energy storage systems 

  
NEXT MEETING DATE: The next meeting is scheduled for Tuesday, January 27, 2026. 
  
ADJOURNMENT: With no further business, Chair Robbins adjourned the meeting 

at 8:41 p.m. 
 
Prepared by Dana Bowers, Associate Planner 
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TO: Planning Commission 

FROM: Sharon Lumbantobing, Deputy Community Development Director 

DATE: January 27, 2026 

SUBJECT: Preliminary Docket for 2026 Comprehensive Plan Amendments 
 

 
1) Recommended Action: 
 

Review the 2026 Preliminary Docket of Comprehensive Plan amendments and forward a  
recommendation to City Council. 
 

 
2) Background: 
 

Amendments to the City’s Comprehensive Plan or development code may be proposed by 
the City Council, Planning Commission, property owners, or City staff. Amendments to the 
City’s Comprehensive Plan, including map and text amendments and any related rezones, 
are considered only once per calendar year through the City’s annual docket process, 
pursuant to RCW 36.70A.130 and TMC 18.60.025(A)(2). 

 
As required by TMC 18.60.025(A), Comprehensive Plan amendments are compiled into a 
Preliminary Docket for review by the Planning Commission. The Planning Commission 
reviews the Preliminary Docket and forwards a recommendation to City Council. 

 
The 2026 Preliminary Docket includes three City-sponsored Comprehensive Plan 
amendments: 
 Adoption of the Economic Development Plan 
 Adoption of the Parks, Recreation, and Open Space Plan 
 Updates to the Thurston County Joint Plan and related development codes  
 
A Planning Commission work session on the Preliminary Docket is scheduled for January 
27, 2026 to review the proposed docket and provide a recommendation to the City Council. 
 
Following the Planning Commission’s review: 
 The General Government Committee will consider the Planning Commission’s 

recommendation in a briefing on February 11, 2026. The committee may place the item 
on the City Council consideration calendar at this time. 

 The City Council will consider the Preliminary Docket for action on February 17, 2026. 
 

The Planning Commission is scheduled to begin review of the Final Docket of 
Comprehensive Plan amendments in the fall of 2026, consistent with the City’s annual 
update cycle. 

 
3) Alternatives: 
 

 None 
 

 
4) Attachments: 
 

A. 2026 Preliminary Docket Table 
B. Presentation 
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2026 Preliminary Docket – Comprehensive Plan Map and Text Amendments 

"S:\Deputy Director\City Council\2026 City Council\GGC 2-11-26 Preliminary Docket\ITEM A, CC PACKET 1-11-2026, 2026 Preliminary Comp Plan Docket Table.docx"2026 Preliminary Docket Table 

2026 Publicly Sponsored Comprehensive Plan Text Amendments 

# Text Amendments Proposed By Description Status/Staff Comments 

1 Economic Development 
Plan   

City Staff • Periodic update of the
Economic Development Plan

• Support the Executive Department’s update of the 2019 Economic Development Plan

• This is part of the approved 2026 Long Range Planning Work Program.

2 Parks Recreation and Open 
Space Plan 

City Staff • Periodic update of the Parks
Recreation and Open Space
Plan

• Support the Parks, Recreation, and Facilities Department to update the 2008 Parks, Recreation, and Open Space Plan
that was last amended in 2016.

• This is part of the approved 2026 Long Range Planning Work Program.

3 Thurston County Joint Plan 
Update and Development 
Code 

City Staff • Work with Thurston County
to update the Joint Plan that
guides how land use,
services, and growth are
managed within Tumwater‘s
Urban Growth Area.

• Update Tumwater Thurston County Joint Plan and Development Code Update.

• This is part of the approved 2026 Long Range Planning Work Program.

Proposed 2026 Comprehensive Plan Amendment Schedule (Note dates subject to change) 

2026 Preliminary Docket 

• January 27, 202 – Planning Commission briefing

• February 11, 2026 – General Government Committee briefing

• February 17, 2026 – City Council consideration

2026 Final Docket 

• September 2026 – Submit Notice of Intent to Commerce

• September 2026 – SEPA Review

• October 27, 2026 – Planning Commission briefing

• November 10, 2026 – Planning Commission work session

• December 8, 2026 – Planning Commission hearing

• December 9, 2026 – General Government Committee briefing

• December 15, 2026 – City Council consideration

Attachment A
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2026 Comprehensive Plan Amendment: Preliminary Docket

Planning Commission, January 27, 2026
Sharon Lumbantobing, Deputy Community Development Director 1

Attachment B
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2026 Proposed Amendments

City Sponsored Text Amendments

1. Economic Development Plan
2. Parks Recreation and Open Space Plan
3. Thurston County Joint Plan Update and 

Development Code

2
17
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Next Steps

3

February 11, 2026  
General 

Government 
Committee

February 17, 2026
 City Council 

consideration

September – 
December 2026

Adoption Process

18
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Thank you!
Comments and questions:

Community Development Department
555 Israel Road SW
Tumwater, WA 98501
Phone: 360‐754-4180
Email: cdd@ci.tumwater.wa.us

4
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TO: Planning Commission 

FROM: Dana Bowers, Associate Planner 

DATE: January 27, 2026 

SUBJECT: Food System Plan Implementation 
 

 
1) Recommended Action: 

 
Discussion item only. No Action Requested. 

 

 
2) Background: 

 
City Council adopted the Tumwater Food System Plan on November 3, 2025, to address 
community concerns about topics related to the local food system. The plan provides 
policies and opportunities for three community goals:  
1) provide access to fresh, nutritious, culturally appropriate food for all members of the 

community,  
2) reduce food waste, and  
3) support local food processing and production.  
 
City Council adopted selected actions from the plan to implement in the 2026 Long Range 
Planning Work Program. Staff will present a project overview to the Planning Commission.  

 

 
3) Alternatives: 
 

 None. 
 

 
4) Attachments: 

 
A. Presentation 
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Food System Plan Implementation

Planning Commission Briefing - January 27, 2026

Dana Bowers, Community Development 1

Attachment A
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Plan Goals

2

Goal 1: Provide access to fresh, 
nutritious, culturally appropriate food 
for all members of the community. 

Goal 2: Reduce food waste.

Goal 3: Support local food processing 
and production. 
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Implementation Strategy

3

Support current 
programs

Partner with local 
agencies

Monitoring and 
reporting

Prioritize based on 
impact, cost, and 

urgency
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2026 Long Range Planning Projects

4

Community 
Garden Grant 

Review

Internal 
Collaboration

Food Distribution 
Code Amendments

GIS Map of Existing 
Services

External 
Partnership 

Building
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2026 Civic Spark Fellow Projects

5

City Composting 
System Audit

Food Waste 
Reduction and 

Local Food 
Benefits Research

Support Internal 
Departments

Communications 
Campaign

25
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Next Steps

6

Jan 2026
Project 
Kick Off

June 2026 
Development 
Code Updates

Dec 2026 
Progress 
Update

26
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Questions?

7
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Thank you!
Comments and questions:

Community Development Department
555 Israel Road SW
Tumwater, WA 98501
Phone: 360‐754-4180
Email: cdd@ci.tumwater.wa.us

8
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TO: Planning Commission 

FROM: Erika Smith-Erickson, Housing and Land Use Planner 

DATE: January 27, 2026 

SUBJECT: 2026 Multifamily Housing Tax Exemption Program Evaluation 
 

 
1) Recommended Action: 

 
Discussion item only. No action requested.    

 

 
2) Background: 

 
Tumwater’s Multifamily Housing Tax Exemption program is a state-regulated program that 
is intended to encourage the development of new multifamily housing, affordable housing, 
and rehabilitation of existing vacant and underutilized buildings for multifamily housing in 
urban centers. The program provides a limited property tax exemption on the value of 
qualifying residential improvements for eligible housing developments located within target 
areas of the City, while property owners continue to pay property taxes on the underlying 
land value. 
 
There are two types of Multifamily Housing Tax Exemption options currently available under 
Tumwater Municipal Code 3.30: 
• An eight-year exemption is available for projects that build at least four new multi-

family units and meet the program requirements. This option does not require any 
units to be set aside as affordable housing. 

• A twelve-year exemption is available for projects in which the property owner 
commits to renting or selling at least 20 percent of the units as affordable housing.  

 
In both options, property owners continue to pay property taxes on the land and on any parts 
of the building that are not exempt. The tax exemption applies only for the approved time 
period. When the exemption ends, the property is fully taxed, and any income-restricted 
units may be rented or sold at market rate. 
 
The City has funds to hire a consultant to evaluate the Multifamily Housing Tax Exemption 
program and develop recommendations.  
 
The purpose of this discussion is to provide an overview of the program, outline the goals 
of a consultant led program evaluation, and present the anticipated project timeline.   

 

 
3) Alternatives: 
 

 None. 
 

 
4) Attachments: 

 
A. Presentation 
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2026 Multifamily Housing Tax Exemption Evaluation

Planning Commission Briefing, January 13, 2026

Erika Smith-Erickson, Community Development 1

Image source apartments.com

Attachment A
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What is Multifamily Housing Tax Exemption?

2

• Limited property tax exemption for new construction and eligible conversion 
and rehabilitation projects

• Applies to approved residential improvements for a set period (8 or 12 years)
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Tumwater’s Multifamily Housing 

Tax Exemption Options

8-Year Program
● Allowed in Capitol Blvd Corridor and 

Brewery District

● Requires at least four new multifamily 
units 

● No affordability requirements

● Three approved projects:

■ 350 North Apartments  

■ Craft District Apartments 

■ The Rookery

12-Year Program
● Allowed within Capitol Blvd Corridor, 

Brewery District, Town Center Subarea, 
and Littlerock Road Subarea

● Requires at least four new multifamily 
units

● Requires at least 20% of units to be rented 
or sold as affordable housing for 
households earning 80-115% of Area 
Median Income 

● Two projects: 

■ Kingswood Apartments 

■ Yorkshire Apartments 

3
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Multifamily Housing Tax Exemption Evaluation Goals

4

Review program 
performance and 

state requirements

Assess target areas 
and financial impacts

Identify potential 
program changes and 

coordination with 
other housing tools

Recommend next 
steps for program 
extension (expires 

December 31, 2026)
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Next Steps

5

Jan - Aug

Hire consultant to 
conduct program 

evaluation

Aug-Oct 2026

Report findings and 
recommend options for 

program retention or 
expansion, including 

potential code updates

Current program ends: 
December 31, 2026
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Thank you!
Comments and questions:

Community Development Department
555 Israel Road SW
Tumwater, WA 98501
Phone: 360‐754-4180
Email: cdd@ci.tumwater.wa.us

6
35

 Item 10.

mailto:cdd@ci.tumwater.wa.us

	Top
	 Item 4a.	Tumwater Planning Commission Minutes June 10, 2025
	Tumwater Planning Commission Minutes June 10,  2025

	 Item 4b.	Tumwater Planning Commission Minutes January 13, 2026
	01.13.2026 PC Action Mintues

	 Item 8.	Preliminary Docket for 2026 Comprehensive Plan Amendments
	ITEM, PC PACKET 01-27-26, Preliminary Docket for 2026 Comprehensive Plan Amendments
	ITEM A, PC PACKET 01-27-26, 2026 Preliminary Comp Plan Docket Table
	ITEM B, PC PACKET 01-27-26 Preliminary Docket

	 Item 9.	Food System Plan Implementation
	Item, PC PACKET 1-27-2026, Food System Plan Implementation, Cover Sheet
	Item A, PC PACKET 1-27-2026, Food System Plan Implementation, Presentation

	 Item 10.	2026 MFTE Program Evaluation
	Item, PC PACKET 01-27-26 2026 MFTE Program Evaluation
	Item A, PC PACKET 01-27-26, 2026 MFTE Program Evaluation

	Bottom

