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6:31p.m. CONVENE: 

ChairDavidShipleyandCommissioners DonTrosper, AlexRossiter,  PRESENT: 
ReneeRadcliffSinclair, andMarnieSlakey.  

Absent:  Commissioner DaveNicandri.  

Staff:  ParksandRecreation DirectorChuck Denney, Parksand
Facilities Manager StanOsborn,andAnnCook. 

Electionofofficerswasaddedtotheagenda.  CHANGES TO
AGENDA: 

Director Denneyadvisedoftheresignation ofCommissioner Jeremy
Barclay.  

APPROVAL OF
MINUTES OF
OCTOBER 20, 2022
MINUTES:  

MOTION: Councilmember Rossiter moved, seconded byCommissioner
Slakey, toapprove theminutesofOctober20, 2022 aspresented.  
Avoicevoteapproved themotionunanimously.  

Therewerenopubliccomments.  PUBLIC COMMENT:  

ELECTION OFCHAIR Commissioner Rossiter nominated DavidShipley toserveas2023
VICECHAIR: Chair.  Commissioner Slakeyseconded thenomination. 

Noothernominations wereoffered.  

MOTION: Avoicevoteofmembers unanimously electedDavidShipley to
serveas2023ChairoftheHistoricPreservation Commission.  

Commissioner Slakeynominated AlexRossiter toserveas2023
ViceChair.  Commissioner Sinclair seconded thenomination. 

Noothernominations wereoffered.  

MOTION: Avoicevoteofmembers unanimously electedAlexRossiter to
serveas2023ViceChairoftheHistoricPreservation Commission.  

Director Denney reportedonSaturday, January21, 2023, theBREWMASTER’S
Brewmaster’sHouse/Museum wasthetargetofarsonatapproximatelyHOUSE ARSON:  
6a.m.  Thefirewasreported byamotorist drivingalongDeschutes
Parkway.  Tumwater policeofficersandfirefighters responded quickly
closingDeschutes Parkway tothepublicandcontrolling thefire.  The
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Tumwater FireDepartment wasabletoextinguish thefirequickly
limitingdamageprimarily tothreeroomsandfourdoors.  

Director Denney sharedphotographs ofthehouse.  Damage occurredat
therearofthehousetothreerooms.  Thefirstwasabasement room
containing eventsupplies andcomputer/electronic equipment.  Directly
abovethebasement roomisthebackporch.  Thethirdstoryincludesa
roomservingasanofficeforvolunteers whoworked onarchiving
materials andinformation.  Thebackporchroomwasthemainarea
affectedbythefiredestroying mostoftheroom.  Theupstairs room
sustained damagetofurniture andtowallsafterfirefighters removed
interiorsidingtocheckonthepotential spreadoffirewithinthewall
cavity.  Thelowerstorageroomwithsupplies, equipment, and
materials wasdamaged byfireandwater.  Staff isevaluating other
roomsinthehousetoassessdamagetothestructure andexisting
furniture andstoredmaterials. 

Thefirewasstartedbyamanlivingacross thestreetnearthefreeway
wall.  TheCityhasvideoofthemanwalkingacrossDeschutes
Parkwaywithatorch, lighting thetorch, andsetting thefireattherear
ofthehouse.  Themanwasarrested andadmitted tothearson.  

Facilities staffvisitedthesite, completed somecleanupofthesite, and
secured thehousewithplywood, aswellassecuringalldoors.  The
building issecureatthistime.  

Director Denney sharedaseriesofphotosofareasdamaged bythefire
andwater.  AnOlympiaFireDepartment Inspector spenttimeatthe
property andwasabletodocument howthefirestartedandspreadto
thehouse.  

ADeclaration ofEmergency wassignedbytheMayoronJanuary 31,  
2023, andratifiedbytheCityCouncilonTuesday, February7, 2023.   
Thedeclaration enablesstaff toimmediately contract forthenecessary
repairandrestoration services.  TheEmergency Declaration and
WaiverofCompetitive BiddingRequirements enabledstafftoact
quickly.  Director Denney reported hemetwithrepresentatives from
theWashington CitiesInsurance Authority ontwodifferentoccasions
atthehouse.  Thehouseisinsuredupto $1millionforboththe
structureandcontents.  TheCitycontracted withHeritage Restoration
fromChehalis.  Staffandrepresentatives ofthecompanymetand
reviewed thetimelineandscopeofwork.  Thehousehaspartialpower
restoredwithfullpower restoredassoonaspossible toenable the
operationofboththefirealarmsystemandsecurity cameras.  All
roomsinthehousewereaffectedbysmokefromthefiredamaging
contents, floors, carpets, andsomeclothing storedwithin thehouse.   
Staffplanstoevaluateallcontents.  TheCitywasinstructed to
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complete testborings inwallstoascertain theextentofsmokedamage
andsmelldamage toinsulation.  Manyofthephotoarchives havebeen
movedtoCityHalltoascertain anyfiredamageandlingering smoke.   
Therepairswill takeapproximately ninemonths tocomplete.  

Director Denney reported hemetwithstafffromtheStateDepartment
ofArcheology andHistorical Preservation toexplore thepossibility of
applying forgrantfunding fromtheNational ParkServiceshould the
repairsexceedinsured costs.  TheDepartment isoverseeing thework
asthehouseislistedontheTumwater RegisterofHistoric Placesand
theNational Register aspartoftheTumwater HistoricDistrict. 

StaffhasalsometwithJohnFreedman fromtheOlympiaTumwater
Foundation whoofferedtostorethephotoarchives.  

Commissioner Slakeyaskedabout thestatus ofthearsonist.  Director
Denney saidtheindividual waschargedwithsecond-degree arson.   
Theindividual lacksanyresources toreimburse theCityfordamages
butwilllikelyservesometimeinjail.  

Commissioner Slakeyaskedaboutanyadditional security measures
thatmightbenecessary toprotect thestructure.  Director Denney
replied thattheBrewmaster’sHouseandtheCrosbyHouseare
equipped withcameras that aremonitored bystaff.  Thecamera
identifiedasuspectduringthearson.  

Commissioner Rossiter askedaboutthepurposeoftheemergency
declaration.  Director Denneyexplained thatanyCityproject requiresa
biddingprocess thatrequiresascopeofworkandadvertising the
project totheconstruction industry, whichcanrequireapproximately
onemonth.  Dependent uponthetimingofCouncilmeetings,  
contracting canbedelayed foranother twoweeks.  Anothermonth is
usually necessary todevelopacontract withtheselected lowbidder
resulting inatimelapseofnearly threemonthssincetheprocesswas
initiated.  Following finalization ofthecontract, thecontractor requires
timetomobilize fortheproject.  Thetypicalprocess tohirea
contractor canrequirenearly4months.  Declaration oftheemergency
enabled theCitytoselectacontractor following thedevelopment ofthe
scopeofwork.  

JohnFreedman, Executive Director, Olympia Tumwater Foundation,  CERTIFICATE OF
commented onthearsonattheBrewmaster’sHouse.  OneofhisfearsAPPROPRIATENESS –  
issomething similaroccurring attheSchmidt House.  TheSchmidtBREWERY PARKAT
Househasexperienced severalbreak-insinthelastseveral months.   TUMWATER FALLS:  
Thehouseiscloselymonitored withacamera system.  Transient
activityhasincreased recently intheareawiththecamerasystem
documenting manytransients walking throughout theproperty.  The
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systemhasprovedtobebeneficial andtheTumwater Police
Department hasbeenveryresponsive whenincidents occur.  

Mr. Freedman reportedontherecentdepartureofAssistant Director
MeganOckerman toacceptanotherposition.  TheFoundation hiredEd
Echtle, alocalhistorianwithasocialmediabackground.  Hereceived
hisMaster’sfromCentralWashington University.  

Mr. Freedman presented theproposal fora10' x10' prefabgazeboto
houseinterpretive panelsandadonation kioskintheBrewery Parkat
Tumwater Falls.  Hedisplayed anillustration ofthekiosk, a
prefabricated gazeboatacostofapproximately $30,000toinstall.  The
facilitywillenable thebroadcasting ofvideos orslideshows on
Tumwater history.  Thepurposeofthekioskistogenerate fundsfor
theFoundation.  Thestructureiscedarwithacedarshakeroofto
mimictheshinglemilllocatednearthesite.  Hesharedaphotoofthe
areaintheearly1900softheshinglemill.  Contributions received for
thestructure include $10,000fromtheOlympia Brewing Company,  
10,000fromtheDepartment ofFishandWildlife, withtheremaining

fundsfromtheFoundation.  

Commissioner Slakey askedaboutprotection oftheelectronics within
thekioskfromweather.  Mr. Freedman explained thatthekiosk isa
weatherproof systemwithallelectrical wiringunderground withaccess
forcreditordebitcardsonly.  Typically, theparkattracts
approximately 250,000visitors annually.  If5% ofthevisitors donate
3, theFoundation would raiseapproximately $13,000annually.  The

kioskwilldisplaydifferent historical exhibitsofTumwater andis
capableofdisplaying slideshowsorbroadcasting videos, aswellas
including announcements onupcoming events.  Thedisplaywithinthe
kioskalsoincludesapaystation.  Thelocationofthekioskwillbeat
theendofthelargerparking lot fromCStreet.  Dependent uponthe
successofthekiosk, theFoundation mayinstallanotherkioskata
futuredate.  The location isdesigned toattractvisitorstothekioskas
theyentertheparkpriortovisiting thehatchery orotherareasofthe
park.  

MOTION: Commissioner Slakeymoved, seconded byCommissioner Trosper,  
toapprove theCertificate OfAppropriateness – BreweryParkat
Tumwater Fallsaspresented.    

Commissioner Rossiter requested moreinformation ontheproposed
kiosk intermsofdimensions orthestylereminiscent ofthelate1800s
toearly1900s.  Mr. Freedman explained thatthestructure isa
prefabricated structure ascustom-built systemsaremuchmore
expensive.  Thestructure isconstructed ofcedarwithcedarshingles
withawesternmotifroofline.  
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Commissioners conveyed interest inensuring the rooffeatures cedar
shingles.  

Commissioner Rossiter askedaboutthetypeoffoundation housing the
structure.  Mr. Freedman saidthestructure would sitona12’ x12’  
concrete pad.  

MOTION: Themotion carriedunanimously.  

Mr. Freedman responded toquestions abouttheproject timeline.   
Shipmentofthestructure requires threemonthswithinstallation
scheduled forsummer2023.  

Mr. Freedman offeredassistance tostaffwiththeBrewmaster’sHouse.   
TheFoundation isrenovating theSchmidt Houseandimproving the
archive roomsfromagrant fromtheWashington Historical Heritage
Fund.  Theroomswillbeclimatecontrolled withfire prevention
installed throughout theentirehouse.  Theprojectshouldbecompleted
byJune2023.  

Mr. Freedman advised thatthedesignrendering ofthevisitorcenter is
notthefinaldesign.  Afinalwillbepresented totheCommission. 

Manager Cookintroduced JimCarywithCardinal Architecture PStoOLDBREWHOUSE
provide theupdateonseismic improvements totheoldbrewhouseTOWER PHASE2
tower.  Phase2oftheproject focuses onlyonseismic improvements.   SEISMIC
Phase1involved brickrestoration, masonry, androof replacements.   IMPROVEMENTS:  
TheintentofPhase1wasprotecting thestructure.  ByJune30, 2023,  
staffexpectstohaveanestimate forcosts forseismic improvements for
theCouncil’sconsideration astowhether tomoveforward withnext
stepsforrenovating theoldbrewhouse tower.  Followingameeting
withMr. CaryandCityAdministrator Doan, staffdetermined thatthe
estimateof $2.5millionforseismic improvements completed in
2014/2015mightbeinsufficient. 

Mr. Carybriefedmembers onworkcompleted todateandthescopeof
theseismicproject.  Hedisplayed historicelevationaldrawings ofthe
towerusedtoassist theproject teamindeveloping somepreliminary
costestimates.  Theproject teamisworkingwithdocumentation
comprised ofconstruction drawings from1905/1906completed in
Milwaukee.  Itisuncertain whether thearchitect evervisited thesiteat
thattimebecause itwascommon forarchitects toworkwiththe
brewery teamwithbuilders responsible forinterpreting the
construction drawings tobuildthestructure.  Thefoundation ofthe
buildingwaslikelydesigned inMilwaukee forasitethatwouldhouse
aheavymasonrybuilding.  Thetypeoffoundation wascommonfor
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displacing theweightofabuildingon compacted soils.  However, that
soiltypewaslacking inTumwater.  

Mr. Carysharedbeforeandafterphotosofthetoweraftercompletion
ofthefirstphaseof masonry androofworktoprotect thestructure.   
Thebuilding’swindows anddoorshavenotbeenreplaced.  All
masonry replaced wasproduced in2018/2019tomatchexistingbricks.   
Newcornices protect themasonry alongwitharestored copperroof
andothertemporary roofs.  

Toassess theconditionofthefoundation, itwaspossible toaccessthe
foundation throughacrawlspacehatchonthesouthandnorthsideof
thebuildingenabling theconveyance ofcameratotakepicturesofthe
foundation whichrevealed several feetofconcreteonabedofwater.   
Itwasnotpossible toascertain whatwasbelowthewater.  Because of
theimportance ofidentifying thebase, theCitypumpedwaterfromthe
crawlspacetoenable thestructural engineer andotherstoassessthe
foundation.  Thecrawlspacewasactually14feetinheight.  Theteam
believes theoriginal architects anticipated hittingeithersuitable soils
orbedrock (basalt) asasuitable basefortheheavymasonry building.    

During theoriginaldigtocreatespaceforthebuilding, workers likely
usedsteam shovels and dugtoadepthofapproximately eightfeet
whentheyencountered groundwater.  Afterdiggingtoagreater depth,  
theworkers encountered morewaterandbelieved theyhadreached
basaltbutcouldnotcontend withthelargevolumeofwater.   
Subsequently, anewfoundation planwascompleted inMilwaukee
withapproximately 490pilesconstructed ofDouglas firtreesdriven
intothegrounduntiltheyhitbasalt rock.  Basedongeotechnical
borings, thepilesareonly10’ to12’ feetlong.  Following the
installation ofthepilings, workers poured theconcrete foundation on
topofthepilesandcontinued withcompleting thebuilding.  That
information represents significant consequences forseismic mitigation
fortheproject.  

Mr. Carydescribed theproposed seismic improvements usingaseries
ofbuilding elevation illustrations fromthenorth, east, west, andsouth.   
Thestructural changes necessary tomakethebuildingsafeinclude
addingverticalanddiagonal micropiles or smalldiameter steeldrilled
andfilledwithrebarandconcrete thatarecappedandtiedtonew
concrete addedinthecrawlspace alongthewallstocreateshear
resistance andtiedtonewconcrete wallsonthelowerfloors.  Aseries
ofsteelbracingswillbeplacedoneachfloorofthestructure tothetop
ofthetower.  Themitigation design isintended toreflect theshear
forcesofthebasetiedtothegroundbelowusingsteelbracestoabsorb
anddisseminate theforcesthatcontinue uptothetopofthestructure.  
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Mr. Caryshared3Ddrawings prepared fortheproject representing the
northelevationofthetowerfacingCapitolLake.  Thedrawings
identify themultiple levelsofthetowerbeginning fromthebasalt layer
below, timberpiers (footings), ground level,  andeachstoryofthe
structure.  Thedrawings reflect thenewstructure imposed uponthe
existingmasonry structure.  Thenewmicropiles servetobracethebase
ofthebuilding tothebasaltbelowwithnewconcrete inthecrawlspace
andtwonewconcrete wallsonthewestandeast sideofthestructure,  
followedbytheframework ofsteel thatcontinues uptothetopofthe
structure.  

Mr. Caryreported theproposed mitigation isarelativelystandard
practice forseismicmitigation byusinga combination ofreinforced
concrete andsteelstructures toabsorb theseismic loadsasthey
accelerate tothetopofastructure.  Someofthediagonal steelbracings
willcrosswindows; however, thereare waystolimit theamountof
steelcrossing windows, whichtendstoincrease theamount thesteel
necessary thereby increasing thecostoftheproject.  Theteam’s
proposal isdeemed themostefficientpathforseismicmitigation ofthe
building.  Thebuildingwill includenewconcrete shearwallsatthe
mainlevelofthebuilding aspartofthestructural reinforcement ofthe
building.  

Currently, thearchitects areattheendofschematic designwiththe
structural engineering delving further intheworktoreachthepointof
schematic designbecauseofthenecessityofanalyzing theforcesto
developadesignthatmeetscurrentbuilding codes.  Somedesignwork
wasundertaken toidentify potential placeholders forfutureusesofthe
building.  

ChairShipleyaskedforadescription oftheinteriorbuilding afterthe
improvements.  Mr. Carysaidapersonwouldviewanexisting
masonry buildingbehindthenewsteelstructurewiththestructure
limitedtothenorthandsouthwallswithnewconcrete wallsonthe
westandeastsideofthegroundfloor.  Thenew structure isdesigned
toprevent thebuilding fromcollapsing fromseismicactivity.  Shear
concrete wallswillalsobeaddedtothecrawlspaceagainst theexisting
foundation.  

Commissioner Trosper inquiredabouttheextentofthehistorical
researchcompleted insupportoftheproposed design.  Theareahas
beenpronetopriorearthquakes sincethebuildingwasconstructed.  He
askediftheteamwasabletoreviewanyofthearchives foranynews
reports aboutanydamagetothebuildingfrompriorearthquakes.  Mr.  
Carysaidtheteamdidnotresearch anymaterials on thehistoryof
earthquakes; however, duringtheworktorestoremasonry onthe
building, theteamdiscovered significant damageatthetopofthetower
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causedbyearthquakes manifested intheformofmajorcracks leading
tosomeseparation oftheroofstructure fromthemasonry wall.  The
crackswererepairedwhentheroofwasreplaced, whichwastiedtothe
masonry usingdragstrutconnectors.  Considering thestrengthofprior
earthquakes, itwasimpressive thedamagewasonlyevident fromthe
fourthfloortothetop.  

Commissioner Slakey askedwhether theteamhasidentified the
maximum earthquake thebuildingcouldwithstand withnewseismic
improvements.  Mr. Caryadvised thatstructural engineering doesnot
usetheRichtermagnitudeas itisbasedonthebehavior ofaspecific
typeofinstrument atsomespecificdistance.  Structural engineering
consider moment magnitude, whichismoredirectly relatedtoenergy
thebuilding couldsustain.  Additionally, thetypeofcriteria fordesign
isbasedonhumansafety.  Thebuildingcodeincludesenergy forcesto
assistengineers inanalyzing seismic forces.  Nationally, energy forces
have increased, especially inthePacificNorthwest.  Anewbuilding
codeupdate isscheduled foradoption in2023.  Thecriteria for
evaluating buildingswillincrease inthenewcode.  

ChairShipleysaiditisinteresting thattheconcrete shearwallsare
locatedontheeastandwestsidesofthebuilding whilethestructure
facesnorthandsouth.  Mr. Carysaidthelocationwasbasedonthe
capacity toaccess thetopofthebuildinganditwas important notto
placeconcrete shearwallsalongwallswithmanywindows. 

Commissioner Trosper inquiredastowhether thefirstfloorcontaining
ceramic tilesinthefloorandonthewallswouldbereplaced asthe
building isremodeled. 

Director Denneyaskedwhether themicropiles wouldbeanchored from
thefirstfloororfromthecrawlspace.  

Mr. Carysaidthemicropiles willbedrilledfromthecrawlspace.  In
termsofthetiles, theteamhasreviewed waystoretainthetiles;  
however, theconcrete wallswillprovideashearbackbone forthesteel
structure.  Theteamplanstodevelopaplanfortileworktomaintaina
senseofthehistorical nature. 

ChairShipley referred tothestatecapitol inCalifornia withatilefloor
incorporating adesign.  Hehadaskedabouttheprocess thestateused
topreserve thefloorandlearned howeachtile hadbeenremoved,  
numbered, andreattached. 

Mr. Carydisplayed twoversions ofconceptual designs reflecting ways
thebuildingcouldbeoccupied.  Tooccupy thebuildingsafely, two
setsofstairs fromeachfloorwillbenecessary, aswellasanelevator.   
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Theoriginaldesignofthebuilding reflectedabuilding predisposed to
verticalgravitybrewingbutnotforregular occupation formodern
uses.  Afteraddingstairsandanelevator, thefloorplanwas
significantly reduced leaving insufficient programmingspace.  The
upperfloorsessentially limitusesonlytoaccess.  Asecond conceptual
design reflectsoneinternal staircaseuptothegrainroomandan
external elevatorandstaircasewith thewarehouse structure totheeast
connected bytheadditionofanentrance pavilion connected to the
towermaximizing moreprogram space inthetower.  

Commissioner Sinclairquestioned whether theCityownsthe
warehouse building.  Director Denneyadvised thatthewarehouse
building isnotownedbytheCity.  

ChairShipleyacknowledged other inherent issuesofownership and
limitedaccesstothebuilding, aswellasvirtuallynoparking.  

Mr. Caryexplained thatthedrawings wereintended toidentifyafuture
projectwithprogramming options insupportofseismicmitigation of
thetower.  

Commissioner Rossiter thankedMr. Caryforthepresentation asthe
proposalmakesmuchmoresense.  Hecansupport theplacement of
steelbeamsinthewindows; however, healsosupports preservation of
theexisting tilestotheextentpossible.  Thespaceinthetoweralong
theconcrete wallscouldserveasaplacetoproject videosorthe
concrete couldbestamped inapattern thatisreflectiveofthehistoric
design.  Heaskedaboutanyupdateontheprojected costofthe
mitigation project. 

Mr. Caryexplained thatthenextstepiscompleting thecostestimate as
theintentwaspresenting theinformation totheCommission toreceive
feedback.  Acostestimator isontracktostarttheestimating process.  

Manager Cookreported sheaskedMr. Caryandtheteamtodevelopa
futureusethatincludedanewbuilding toconnect theexisting
buildings.  Shealsorecentlymetwiththenewownerofthehistoric
properties andpresented theproposal.  Conversations arecontinuing on

waystoconstruct theconnectingownership issuesandpotential
building.  

Commissioner Slakeysuggested consideration offundraising similar to
howtheAmtrakStation wasconstructed usingfundsdonatedby
private individuals andcompanies throughthesaleofengraved bricks
andtiles.  

Commissioner Trosper commented onapresentation byCommissionerOTHER BUSINESS:  
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Nicandri totheCityCouncil toadvocate forthedesignation ofthe
CowlitzTrailsegmentoftheOregonTrailalongOldHighway 99.  The
Council adopted theresolution, whichwillmoveforward tothe
ThurstonCounty legislative delegation toadvocate andraisetheprofile
oftherequest totheU.S. Congress. 

Thenextmeeting isscheduled onMarch16, 2023.  NEXTMEETING
DATE:   

ADJOURNMENT: Commissioner Slakeymoved, secondedbyCommissioner Trosper,  
toadjourn themeetingat8:14p.m.  Avoicevoteapproved the
motionunanimously.  

Prepared byValerieL. Gow, Recording Secretary/President
PugetSoundMeetingServices, psmsoly@earthlink.net


