
 

City of Trinity 

CITY COUNCIL MEETING 

August 12, 2024 at 6:30 PM 

Trinity City Hall Annex 

AGENDA 

NCGS § 143-318.17 Disruption of official meetings 

A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being 

directed to leave the meeting by the presiding officer, willfully refuses to leave the meeting is guilty 

of a Class 2 misdemeanor. 

(1919, c. 655, s 1; 1993, c. 539, s. 1028; 1994, Ex. Sess., c. s. 14 (c).) 

Action may be taken on agenda items and other issues discussed during the meeting 

 

1. Call to Order; Welcome Guests and Visitors 

2. Pledge of Allegiance and Invocation 

3. Review, amend if needed, and approve Proposed Regular Agenda 

4. Public Comment Period 

5. Consent Agenda Items 

a. Approval of Regular Meeting Minutes of June 10. 2024 

b. Approval of Closed Session Meeting Minutes of June 10, 2024 

c. Approval of Special Called Meeting Minutes of June 27, 2024 

d. City of Trinity- Monthly Financial Position Review (Finance Director Crystal Postell) 

e. Resolution 25 - 01: Close out the State Capital and Infrastructure Grant (SCIF) and all 

accounts associated (Finance Director Crystal Postell) 

f. Annual Budget Amendment to Re-Appropriate Budgetary Authority Related to 

Encumbrances Outstanding as of June 30, 2024 (Finance Director Crystal Postell) 

6. Recognitions and Presentations 
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a. GFOA Distinguished Budget Award - 3rd Year Receiving (Finance Director Crystal Postell) 

7. Public Hearing 

a. Request for Variance PIN #7708058699 - 5638 Uwharrie Road (Planning Jay Dale) 

8. Action Agenda 

a. Request for Variance PIN #7708058699 - 5638 Uwharrie Road (Planning Jay Dale) 

b. Request for Property Rezoning PIN #6798661434 - Corner of Mendenhall Rd. and Old 

Mendenhall Rd. (Planning Jay Dale) 

c. Request for Property Rezoning PIN #7708323924 - 0 Surrett Dr. (Planning Jay Dale) 

d. Amendment to the Steeplegate Lift Station and Force Main Project Budget (Finance 

Director Crystal Postell) 

e. Designation of Distress Under the Viable Utility Program Resolution (City Manager Stevie 

Cox) 

f. Resolution to Apply for a Sewer Asset Inventory and Assessment Grant (City Manager 

Stevie Cox) 

g. Water Management Ordinance (Carrie Spencer, Municipal Services Inc.) 

9. Closed Session 

a. Closed Session - Personnel - Pursuant to NCGS 142-318(a)(6) 

10. Mayor, Council and City Manager Updates 

11. Adjournment 
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City of Trinity 

CITY COUNCIL MEETING 

June 10, 2024  

Trinity City Hall Annex 

MINUTES 

PRESENT 
Mayor Richard McNabb 

Mayor Pro Tem Bob Hicks 

Councilman Tommy Johnson 

Councilman Robbie Walker 

Councilman Ed Lohr 

Councilman Jack Carico 

 

OTHERS PRESENT 
City Manager Stevie Cox 

City Clerk Darien Comer 

Finance Director Crystal Postell 

Public Services Director Rodney Johnson 

Planning Director Jill Wood 

Planning Jay Dale 

Attorney Bob Wilhoit 

Sgt. Ric D'Angelo 

 

Mayor McNabb called the meeting to order at 6:30 PM. 

Mayor McNabb led the Pledge of Allegiance and gave the Invocation. 

Review, amend if needed, and approve Proposed Regular Agenda 

Mayor Pro Tem Hicks made a motion to accept the agenda with the following amendments: 1) move 

the Closed Session for Legal to 4-a, 2) move item 7-g Welborn Rd. Streetlight to 7-a1 and 3) add the 

Friends of Trinity request to 7-d1. The motion was seconded by Councilman Johnson with a 

unanimous vote of 5 ayes and 0 nays. The motion passed. 
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Public Comment Period 

Chad Long, inquired about an overpayment in fees for a $1000.00. He has received $400.00 of that 

refund. Three months have passed and wanted to know why there was a hold-up about the remaining 

$600. Mr. Long sent an email to Jay Dale on May 13th to convert and approve a single-family house to a 

duplex that is on 34,000 sq. ft. which is bigger than any of the approved lots that they are building a 

duplex on. Mr. Long stated that he had emailed Jay every week or at least every other week, and his 

answer is he is waiting on Bob. He would like to have an answer. Attorney Wilhoit stated that he and Mr. 

Long's Attorney are in discussions on various points. Attorney Wilhoit stated that the City has already 

incurred expenses for the Variance Request (legal advertisements were published, adjoining property 

owners’ notices have been mailed, etc.), however he will discuss with staff to determine if a refund is 

appropriate.  

Lucy Rush at 5372 Grey Oak Rd, inquired about appointing someone to the Planning and Zoning 

Board. She also mentioned a conversation that she had with Councilman Lohr.  

Closed Session - Legal - Pursuant NCGS 143-318.11(a)(3) 

Mayor Pro Tem Hicks made a motion to go into Closed Session for Legal purposes pursuant to NCGS 

143-318.11(a)(3). The motion was seconded by Councilman Walker with a unanimous vote of 5 ayes 

and 0 nays. 

Mayor Pro Tem Hicks made a motion to close the Closed Session and return to Open Session. The 

motion was seconded by Councilman Johnson with a unanimous vote of 5 ayes and 0 nays. 

Consent Agenda Items 

a. Approval of Regular Meeting Minutes of May 13, 2024 

b. Finance Director’s City of Trinity Financial Statements (Finance Director Crystal Postell) 

c. Budget Amendment to Align Budget for Fiscal Year End - Ordinance 24 - 10 (Finance 

Director Crystal Postell) 

d. Establish the Trinity Parks and Recreation Master Plan Project - Project Ordinance 24 - 

06 (Finance Director Crystal Postell) 

e. Utility Audit Revision (Finance Director Crystal Postell) 

Mayor Pro Tem Hicks made a motion to approve the Consent Agenda Items. The motion was seconded 

by Councilman Johnson with a unanimous vote of 5 ayes and 0 nays. 

Public Hearing 

Request for Property Rezoning - PIN #6798661434 Corner of Mendenhall Rd. and Old Mendenhall 

Rd. (Planning Jay Dale) 

Planning Jay Dale presented a summary of the Tracy Mahan request to rezone 2.33 acres located at the 

corner of Mendenhall and Old Mendenhall Rd. PIN# 6798661434 from R-40 to M1. It is the desire of the 

property owner to operate an outdoor storage yard for buses. On Monday, April 22, 2024, the Planning 

Board met and heard this request and unanimously recommended that the request be denied. Mr. Mahan is 

proposing the same zoning tonight but would also like to have conditions, 1) It would only be used as an 
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outside storage yard, 2) only buses would be placed on the storage lot not tractor trailers, 3) Screening 

would be provided as required by the Zoning Ordinance.  

Speaking For: 

Jonathan Cranford at 1367 Barker Drive, Randleman, was present to represent Tracy Mahan. The 

original intent was to put tractor trailers on this property, but the footprint is too small. The intent now is 

to use this lot for school bus storage. Mr. Cranford presented the dimensions of buses. Mr. Cranford stated 

that it is the responsibility of the State to determine adequate safety of the roads servicing this property. 

The hours for the lot would be 8:00 AM to 5:00 PM. 

Speaking Against: 

Jeff Brown at 5702 Cedar Post Street, concerned with larceny, transients and trees growing into the 

power lines. Mr. Brown spoke of his concerns with tractor trailers and road safety. He presented pictures 

of the area to the Council.  

Tonya Riffe at 5728 Old Mendenhall Road, concerned with looking out her door and seeing a bunch of 

buses.  

Barbara Riffe at 5728 Old Mendenhall Road, stated her concerns about the amount of traffic that 

tractor trailers and buses cause.  

Brian Kirkman at 5741 Old Mendenhall Road, concerned with the traffic at this intersection. 

Action Agenda 

a. Request for Property Rezoning - PIN #6798661434 Corner of Mendenhall Rd. and Old 

Mendenhall Rd. (Planning Jay Dale) 

Councilman Johnson made a motion to Recess the Public Hearing to the next City Council meeting. 

The motion was seconded by Councilman Walker with a unanimous vote of 5 ayes and 0 nays. 

a-1 Welborn Rd. Streetlight (City Manager Stevie Cox) 

The Council discusses removing or adding a shield to the streetlight at 5840 Welborn Rd. at Neil Green's 

residence. Neil Green was present and expressed his concerns for the streetlight across from his residence. 

He would like to have proof of who ordered the lights to be put up and when. 

       b.  Planning and Zoning Board Member Appointment (Councilman Lohr) 

Councilman Walker made a motion to appoint Eddie Eaton to the Planning and Zoning Board. The 

motion was seconded by Councilman Carico and was approved by a unanimous vote of 5 ayes and 0 

nays. 

c. Sewer Use Ordinance - Tap Fees (Public Services Director Rodney Johnson) 

Rodney Johnson Public Services Director presented the Council with a revision to the City Sewer 

Ordinance that would place the responsibility of sewer tap installations on the property owner. Mr. 

Johnson explained that the owner would be required to obtain a sewer tap permit from the City at a cost of 

$75. (This fee would be added to the City Fee Schedule and replace the sewer tap of $3800). Mr. Johnson 
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stated that the property owner would be required to hire a licensed utility contractor, and the City would 

inspect the installation of the tap. 

Councilman Carico made a motion to adopt the revision as presented and approved the fee changes. 

The motion was seconded by Councilman Walker with a unanimous vote of 5 ayes and 0 nays. 

Dennis Pinnix with MSI, rescinded the three-year contract that had been submitted. He did not feel 

comfortable submitting the contract for three years. A one-year contract has been presented. 

d. Fiscal Year 2024 - 2025 Contracts (Finance Director Crystal Postell) 

 Planning (1-year Municipal Services, Inc) or Planning (3-year Municipal Services, Inc) 

 Code Enforcement (State Code Enforcement, Inc.) 

 IT Services (Municipal Services, Inc.) 

 Digital Marketing, Social Media, and City Events (Archdale Trinity Chamber) 

Mayor Pro Tem Hicks made a motion to approve the contracts subject to the approval of the City 

Attorney before they are executed. The motion was seconded by Councilman Carico with a unanimous 

vote of 5 ayes and 0 nays. 

       d-1 Friends of Trinity - Ordinance 24 - 11 

Finance Director Crystal Postell provided a background. The Friends of Trinity requested to be heard 

by the City Council concerning their need for additional funding by the City. They asked for an increase 

of funding to include the Farmer's Market volunteer hours in both this fiscal year and next fiscal year 

budgets. The organization would like to increase the Fiscal Year 2024 - 2025 Annual Budget by $1,100. 

Currently, the City of Trinity has an allocation of $3,000 through Grants to Agencies and $2,500 for 

Christmas in Trinity for the Friends of Trinity. If the City Council approves to increase the Friends of 

Trinity's allocation, it would be a total of $6,600. 

There was heated discussion between Council Members. 

Friends of Trinity President Curtis Connor explained some of the things the Friends of Trinity do for 

the Trinity Community. The Farmers Market must be overseen and there are strict regulations on vendors. 

Mayor Pro Tem Hicks made a motion to approve and adopt the increase of funding for The Friends of 

Trinity. The motion was seconded by Councilman Walker with a vote of 3 ayes and 2 nays, Councilman 

Lohr and Councilman Carico voted against the motion. The motion passed. 

e. City Manager's Budget Statement for the Proposed Fiscal Year 2024 - 2025 Budget (City 

Manager Stevie Cox) 

City Manager Stevie Cox presented his Budget Statement for the Proposed Fiscal Year 2024 - 2025 

Annual Budget. On May 13, 2024, the City Manager made a formal presentation of the Proposed Fiscal 

Year Budget. A public hearing was held immediately after his presentation. There were no public 

comments for or against the proposed budget.  

City Manager Cox stated that the overall proposed budget reflects an increase of $597,076 (8.54%) for 

both the General Fund and Sewer Fund when compared to the 2023-2024 Fiscal Year Budget 

($6,993,024) versus 2024-2025 ($7,590,100).  
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Mayor Pro Tem Hicks made a motion to approve the Budget that has been proposed with the addition 

of a 12% increase for the sewer fees for the coming year. The motion was seconded by Councilman 

Johnson with a unanimous vote of 5 ayes and 0 nays. 

f. Trinity Parks and Recreation Master Plan Strategic Planning Gap Funding Request (City 

Manager Stevie Cox) 

City Manager Stevie Cox presented the Council with a brief summary. In May 2024, the City Council 

approved and awarded the contract to Withers Ravenel for this project contingent upon the final approval 

of the contract by the City Attorney and to appropriate $17,000 from the general fund to cover the 

remaining balance in the current fiscal year and for staff to apply for GAP funding from Randolph County 

Strategic Planning Grant. On June 3, 2024, the City Manager made a formal presentation of a Strategic 

Planning Funding Award Increase in the amount of $34,000. After some discussion, Randolph County 

Commissioners awarded the City of Trinity $17,000 in Gap Funding to cover the remaining cost of the 

Parks and Recreation Master Plan and an additional $8,500 to cover the cost of marketing and 

miscellaneous costs related to this project.  

Councilman Walker made a motion to accept the $25,500 Strategic Planning Grant. The motion was 

seconded by Councilman Johnson with a vote of 4 ayes and opposed by Councilman Lohr. The motion 

passed. 

Mayor, Council and City Manager Updates 

Councilman Lohr expressed his concerns with the Ordinances, signs and building sidewalks to no 

where. 

City Manager Stevie Cox reminded everyone about the Open House for the Randolph County Sheriff 

Substation on June 12, 2024, at 5:30 PM. 

Mayor McNabb reminded everyone about the Friends of Trinity pancake breakfast at Trinity United 

Methodist Church 8:00 AM to 11:00 AM, on June 15, 2024. 

Councilman Walker wanted it noted that even though he questioned the contract services amount, Mr. 

Walker said For The Record, I'm not questioning your job performance, i think you do a great job for the 

City, and I appreciate you. 

Adjournment 

Councilman Walker made a motion to adjourn. The motion was seconded by Councilman Carico with 

a unanimous vote of 5 ayes and 0 nays. 

 

Attest:         

       ____________________________________ 

       Richard McNabb, Mayor 

_______________________________ 

Darien P. Comer, City Clerk 
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City of Trinity 

SPECIAL CALLED CITY COUNCIL MEETING 

JUNE 27, 2024 AT 5:30 PM 

Trinity City Hall Annex 

MINUTES 

PRESENT 

Mayor Richard McNabb 

Mayor Pro Tem Bob Hicks 

Councilman Tommy Johnson 

Councilman Robbie Walker 

Councilman Ed Lohr 

Councilman Jack Carico 

OTHERS PRESENT 

City Manager Stevie Cox 

City Clerk Darien Comer 

Public Works Director Rodney Johnson 

 

Mayor McNabb called the meeting to order at 5:30 PM. 

Mayor McNabb led the Pledge of Allegiance and gave the invocation. 

Revise the meeting schedule to cancel the July 8th 2024, Council Meeting 

Councilman Carico made a motion to cancel the July 8th, 2024 Council Meeting. The motion was 

seconded by Councilman Lohr with a unanimous vote of 5 ayes and 0 nays. 

Councilman Walker made a motion to adjourn. The motion was seconded by Councilman Carico with 

a unanimous vote of 5 ayes and 0 nays. 

 

Attest:       ______________________________________ 

       Richard McNabb, Mayor 

______________________________ 

Darien Comer, City Clerk 
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MEMORANDUM 

TO: Richard McNabb and City Council 

FROM: Crystal Postell, Finance Director 

CC: Stevie Cox, City Manager 

DATE: 08/01/2024 

SUBJECT: City of Trinity- Monthly Financial Position Review 

Summary: 

The Finance Department presents the City’s Monthly Financial Position for June 2024.  Please keep in 

mind that the statements presented have not been audited and are not finalized numbers.    

Background: 

The Finance Department will ensure the fiscal integrity of the City by exercising due diligence and control 

over the City's assets and resources while providing timely and accurate reporting under the guidelines of 

the Generally Accepted Accounting Principles (GAAP) and city regulations. 

Recommendation: 

Staff recommends that the City Council approve the presentation of the City’s current financial position 

for both the General and Sewer Fund. 

Attachment: 

Budget verses Actual Statements for both the General and Sewer Fund 
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Budget Actual 
REVENUES

Powell Bill 175,600.00$                  191,821.77$              

Ad Valorem/ Vehicle Tax 1,019,300.00$               984,580.08$              

Sales and Use Tax 1,888,802.00$               2,492,655.13$           

Solid Waste 487,200.00$                  547,912.15$              

Other Taxes 320,700.00$                  277,662.97$              

Investment Earnings 28,000.00$                    71,695.60$                

Other Revenues 451,173.00$                  39,593.74$                

4,370,775.00$             4,605,921.44$         

EXPENDITURES

Governing Board 58,900.00$                    41,961.91$                

Administration 485,600.00$                  420,484.12$              

Finance 279,220.00$                  277,493.38$              

Planning/Zoning 436,500.00$                  398,418.85$              

Public Buildings 239,400.00$                  233,384.75$              

Animal Control 29,200.00$                    28,596.90$                

Public Safety 469,662.00$                  469,117.99$              

Powell Bill 224,620.00$                  186,987.60$              

Street 148,500.00$                  151,867.31$              

Stormwater 272,450.00$                  204,223.56$              

Sanitation 527,200.00$                  543,072.88$              

Economic Development 10,600.00$                    6,794.00$                  

General Fund Transfers-Sale Tax W/S 1,115,544.00$               1,115,544.00$           

General Fund Transfers-City Hall Reserve
-$                           

Special Appropriation/Allocations 73,379.00$                    21,855.00$                

4,370,775.00$             4,107,268.32$         

Surplus / (Deficit) 498,653.12$            

FICA

General Fund
Budget vs Actual Statement

Ending on June 30, 2024

Note:  The City of Trinity has collected about 105% of it's projected 
budgeted revenues. The City of Trinity has collected 9%  of "Other 
Revenues" due to the City NOT utilizing   its budgeted General Fund 
Appropriated Fund Balance . However, the City operational departments 
have only expensed about 94% of their total projected annual budgets.  
Currently, the City of Trinity has an estimated surplus of $498,653.12 
within the General Fund. 

$3,800,000.00$3,900,000.00$4,000,000.00$4,100,000.00$4,200,000.00$4,300,000.00$4,400,000.00$4,500,000.00$4,600,000.00$4,700,000.00

Revenues

Expenditures

General Fund Revenues vs Expenditures

Prepared by C.Postell, MBA

Finance Director
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Budget Actual 
REVENUES

Sewer Billing 1,267,875.00$          1,341,648.27$       

Sewer Tap Fees 44,000.00$               107,300.00$          

Investment Earnings 3,750.00$                 26,290.96$            

Sales Tax Transfer In 1,115,544.00$          1,115,544.00$       

Other Revenues 463,909.00$             265,321.79$          

2,895,078.00$         2,856,105.02$      

EXPENDITURES

Sewer 2,895,078.00$          2,151,793.82$       

2,895,078.00$         2,151,793.82$      

Surplus / (Deficit) 704,311.20$         

Sewer Fund
Budget vs Actual Statement

Ending on June 30, 2024

Note:  The City of Trinity has collected about 99% of it's projected budgeted revenues.  
However, the City operational departments have only expensed about 74% of their total 
projected annual budgets.  Currently, the City of Trinity has an estimated deficit of 
$704,311.20 within the Sewer Fund.  

 $-  $500,000.00  $1,000,000.00  $1,500,000.00  $2,000,000.00  $2,500,000.00  $3,000,000.00

Revenues

Expenditures

Sewer Fund Revenues vs Expenditures

Prepared by C.Postell, MBA

Finance Director
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

 

TO:  Mayor and City Council Members 
  

FROM: Crystal Postell, Finance Director 

 

CC:   Stevie Cox, City Manager 

 

DATE: 07/31/2024 

 

REF: Resolution 25 – 01: Close out the State Capital and Infrastructure Grant 

(SCIF) and all accounts associated.

 

Summary: 

 

Grant Project Ordinance 25 – 01, to close out the North Carolina State Capital and Infrastructure Grant 

(SCIF).  

 

Background: 

 

The City of Trinity was awarded a grant in the sum of $150,000 from the North Carolina Office of 

State Budget and Management in Fiscal Year 2022 - 2023.  The performance period for the grant 

agreement was effective starting July 1, 2022, through June 30, 2024.  The City of Trinity has allocated 

grant funds for both the purchase of a new generator at City Hill located at 5978 NC Hwy 62 in sum 

of $50,000 and the renovations to the old City Hall located at 6701 NC Hwy 62 for the Trinity Sheriff 

Substation in the sum of $100,000.   

 

Both projects within the North Carolina Office of State Budget and Management were completed in 

April 2024.  The last accounting reporting period was for June 2024 and all funds have been 

successfully expended according to the North Carolina General Statues 143C-6-22 use of State funds 

non-State entities, 9 N.C.A.C. Subchapter 3M and the requirements found in S.L. 2022-74, Section 

5.3; and 40.11. 

 

Recommendation: 

 

Staff recommends that the City Council adopts and approves Grant Project Ordinance 25 – 01.  

 

Attachment: 

 

Resolution 25 – 01 

First Bank Account Statement  
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 
GRANT PROJECT ORDINANCE FOR THE CLOSING OF BOTH THE NORTH CAROLINA 

OFFICE OF STATE BUDGET AND MANAGEMENT PROJECT GRANT AND FIRST BANK’S 

SCIF CHECKING ACCOUNT. 

 

RESOLUTION 25 – 02 

 

WHEREAS, the City of Trinity City Council has previously adopted and approved the North Carolina 

Office of State Budget and Management notified the City of Trinity of an State Capital and Infrastructure 

Fund (SCIF) grant award in the sum of $150,000 

 

WHEREAS, the City of Trinity understands and acknowledges required compliance with all statutory 

provisions outlined in G.S. 143C-6-22 use of State funds non-State entities, 9 N.C.A.C. Subchapter 3M and 

the requirements found in S.L. 2022-74, Section 5.3; and 40.11 and has meet all requirements to completion 

of grant 

 

WHEREAS, the City of Trinity has performed said project in accordance with the agreed upon scope of 

work.  

 

NOW, THEREFORE, BE IT RESOLVED, by the City of Trinity City Council that the  City is authorized 

to close the North Carolina State Capital and Infrastructure Grant from the North Carolina Office of State 

Budget and Management.  

 

AND 

 

RESOLVED THAT, the City of Trinity’s Banking Account ending in 6335 with First Bank be closed and 

the amount, if any, lying in the said account be returned to the City of Trinity’s Central Depository by way 

of issuance of Bankers’ Cheque payable to the City of Trinity or EFT to the Central Depository account 

ending in 6386. The following Trinity City Council be and are hereby severally authorized to do all such 

acts, deeds, and things and to sign all such documents, papers and writing as may be necessary in this 

regard. 

  

RESOLVED FURTHER THAT, the Finance Director be and is hereby authorized to do all such acts, 

deeds, and things and to sign all such documents as may be required in connection with the closure of the 

said Account.”  

 

RESOLVED FURTHER THAT, a certified true copy of the foregoing resolution be forwarded to First 

Bank for necessary action at their end.” 

 

Adopted this 12th day of August 2024. 

 

 

_____________________________  SEAL  ______________________________ 

Richard McNabb, Mayor     Darien Comer, City Clerk 
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CITY OF TRINITY
SCIR GRANT# 11891
5978 NC HIGHWAY 62
TRINITY NC 27370-7757

Page 1 of 1

Statement Period:  June 01, 2024 Thru  June 30, 2024 Account Number:  *****6335

Account Name Account Number Balance

BUSINESS ESSENTIALS XXXXXX6335 .00

BUSINESS ESSENTIALS CITY OF TRINITY Acct  XXXXXX6335
SCIR GRANT# 11891

Beginning Balance 6/01/24 22,000.00
Deposits / Misc Credits 0 .00
Withdrawals / Misc Debits 1 22,000.00

** Ending Balance 6/30/24 .00 **

Service Charge                      .00
                                    
Average Balance                     13,933
Average Collected Balance           13,933
Minimum Balance                     0
                                    

MISCELLANEOUS DEBITS

Date Amount Activity Description

6/20 22,000.00 TRANSFER TO DD XX6386 TRANSFER CHECK RUN
ON MAY 31 2024

DAILY BALANCE SUMMARY

Date       Balance Date       Balance Date       Balance 

6/20 .00
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

 

TO:  Richard McNabb, Mayor 

  City Council Members 

  

FROM: Crystal Postell, Finance Director 

 

CC:  Stevie L. Cox, City Manager 

 

DATE: 08/01/2024 

 

REF: Annual Budget Amendment to Re-Appropriate Budgetary Authority Related 

to Encumbrances Outstanding as of June 30, 2024 

 
 

Summary: 

 

This is a request for an Annual Budget Amendment to Re-Appropriate Budgetary Authority 

Related to Encumbrances Outstanding as of June 30, 2024. 

 

Background: 

 

As of June 30, 2023, the City of Trinity has outstanding purchase commitments related to goods 

or services for projects ordered under the budgetary authority for Fiscal Year 2023 – 2024.  They 

will not be received until the subsequent fiscal year (Fiscal Year 2024 – 2025). These are 

represented by purchase orders and encumbrances. 

 

Expenditures for these goods or services are recorded in the fiscal year in which the goods or 

services are received rather than in the fiscal year in which the goods or services are ordered. Due 

to budgetary authority lapses at the end of a fiscal year, the budgetary authority related to the 

purchase orders and encumbrances that are outstanding at year end must be re-appropriated in the 

budget for the new fiscal year. The City of Trinity outstanding goods and services are as follows: 
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MEMO – PAGE 2 

 

Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 
Vendor Service Description Purchase Order 

Number 

Original Amount Remaining Balance 

Glover Engineering Engineering 1060 $45,800 $9,553 

Blue Stream 

Environmental 

Consulting NOV 1079 $7,800 $3,283 

Blue Stream 

Environmental 

Stormwater 

Consulting 

1080 $33,800 $21,479 

Municipal Service, 

Inc 

Current Code/ 

Ordinance Rewrite 

1081  $98,300 $2,520 

Municipal Services, 

Inc 

Additional Planning 

Services 

1099 $110,989 $4,736 

Kennedy Office Office Supplies  1068 $5,950 $2,695 

 

Recommendation: 

 

Staff recommends that Trinity City Council accepts and approves re-appropriate budgetary 

authority for expenditures related to purchase orders and encumbrances that were outstanding on 

June 30, 2024. 

 

Attachment: 

 

Ordinance 24 – 01  
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Ordinance 25 – 01  
Prepared by Crystal Postell, MBA 

 

 

BUDGET ORDINANCE AMENDMENT TO THE ANNUAL BUDGET ORDINANCE FOR  

FISCAL YEAR ENDING JUNE 30, 2025 TO RE-APPROPRIATE BUDGETARY AUTHORITY  

RELATED TO ENCUMBRANCES OUTSTANDING AS OF JUNE 30, 2024 

 

ORDINANCE 25 – 01  

 

BE IT ORDAINED by the City Council of the City of Trinity, North Carolina that the following 

amendment be made to the annual budget ordinance for the fiscal year ending June 30, 

2025: 

 

Section 1. To amend the General Fund, the appropriations are to be changed as follows: 

 

Increase                 

(Decrease)

Administration  $           2,695.00 

Planning and Zoning             16,809.00 

Public Services             24,762.00 

 $         44,266.00  

 

Section 2. To amend the General Fund, the estimated revenues are to be changed as 

follows: 

Increase                 

(Decrease)

Fund Balance Appropraitions  $         44,266.00 

 $         44,266.00  

 

Section 3. Copies of this Budget Ordinance shall be furnished to the City Clerk and to the 

City Manager and Finance Director to be kept on file by them for their direction in the 

disbursement of funds. 

 

Adopted this 12th  day of August, 2024. 

 

______________________________    SEAL          _______________________________ 

Richard McNabb, Mayor            Darien Comer, City Clerk 
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

 

TO:  Mayor and City Council Members 
  

FROM: Crystal Postell, Finance Director 

 

CC:   Stevie Cox, City Manager 

 

DATE: 07/30/2024 

 

REF: GFOA Distinguished Budget Award – 3rd Year Receiving  

 

 

Summary: 

 

Recognized nationally for the 3rd consecutive year, the Finance Department has been awarded the 

GFOA Distinguished Budget Award.    

 

Background: 

 

The Government Finance Officer Association (GFOA) has a Distinguished Budget Presentation 

Award program.  The program recognizes high-quality budget documents that meet program 

criteria and strive to improve budget transparency in their community.  There are over 1,700 

participants in the Budget Award Program.   The Award Recipients have pioneered efforts to 

improve the quality of budgeting and provide an excellent example for other governments 

throughout North America.    The City of Trinity's Finance Department received its first GFOA 

Budget Award on September 23, 2022, under new executive leadership.  

 

Recommendation: 

 

No Recommendation Needed 

 

Attachment: 

 

GFOA Press Release 

2024 Distinguished Budget Presentation Award  
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Planning & Zoning Department 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

TO:  Richard McNabb, Mayor 

                    City of Trinity City Council (Board of Adjustment) 

  

FROM: Jay Dale, Planner 

 

CC:  Stevie Cox, City Manager 

  Robert Wilhoit, City Attorney 

 

DATE: August 1, 2024 

 

REF: Request for Variance 5638 Uwharrie Rd  

                     PIN 7708058699 

 

 
Summary: 

 

DKKK LLC (Jowat), Trinity, North Carolina, is requesting a variance from Section 12-4 of the 

City of Trinity Zoning Ordinance to allow construction of a loading and unloading zone I front of 

the current structure.  The loading and unloading zone would be ten (10) feet off the right of way 

rather than the required fifty (50) feet.  The dock would reduce forklift traffic and increase safety. 

 

Attachments: 

 

 Application for Variance 

 Site Plan 

 Property Map (County GIS) 

 Site Photographs 
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 60.00 

60.00
Current 6" Pad

 1'-2.00" 

 14'-6.00" 

 16'-6.00" 

 16'-7.25" 

 15'-4.00" 

 17'-3.00" 

 28'-2.00" 

 18'-0.00" 

 43'-0.00" 

 120'-0.00" 

 160'-0.00" 

 16'-4.00" 

 14'-0.00" 

 111'-10.01" 

 8'-4.00" 

 10'-5.00" 

 13'-6.08" 

 2'-9.00" 

 60.00 

60.00
Current  Pad

60.00
Current Pad

 60.00 

 82.00 

 84.00 

 61.00 

 51.29 

 120.00 

 96.00 

 60.00 

 60.00 

 24.00 

 28'-3.00" 

 30'-0.00" 

 8'-0.00" 

 10'-0.00" 

 28'-4.00" 

 15'-4.00" 

 39'-9.22" 

 28'-0.00" 

Current Parking Lot
21,115.5 sqft

Proposed Chiller Pad
(poured 4-5-24)

Proposed Dust Collector
and Fume Collector Pad
(poured beginning of May)

Current fork lift
and foot path
1,117.6 sqft

Old Nitrogen and
transformer pad
294 sqft

Old Nitrogen Pad Stairs
70.6 sqft

Proposed Air Compressor Pad
(poured 4-5-24)

Covered Garage
Future Controles Room

NOTES:
Drawing updated by Jay Davidson 6-19-241.
Original Calculations done by Eddie MacEldowney at DMP2.
Supplementary  information to DMP Plat for DFKK3.

Oven Pad

Proposed Nitrogen Tank Pad
(poured end of May)

Fork Lift Path
New PUR parcel

Proposed Fork Lift Path
to unloading zone (min)
(inside current easement)

Proposed unloading zone

Proposed Fork Lift Path
to unloading zone (extra)
(outside current easement)

Future Fork Lift Path extinsion
detination TBD
(inside current easement)
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Planning & Zoning Department 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

TO:  Richard McNabb, Mayor 

                     City of Trinity City Council 

  

FROM: Jay Dale, Planner 

 

CC:  Stevie Cox, City Manager 

  Robert Wilhoit, City Attorney 

 

DATE: August 1, 2024 

 

REF: Request for Property Rezoning – Corner of Mendenhall Rd. and Old Mendenhall 

Rd. 

 

 

Summary: 

 

TRACY MAHAN, Trinity, North Carolina, is requesting that 2.33 acres located at the corner of 

Mendenhall and Old Mendenhall Rd, PIN#6798661434, be rezoned from R-40 to M1.  It is the 

desire of the property owner to operate an outdoor storage lot with conditions as per the site plan.  

Mr. Mahan was out of town at the June 10, 2024 meeting and the matter was tabled. 

 

Attachments: 

 

 Application for Rezoning 

 Rezoning Request Summary. 

 Site Plan 

 Property Map (County GIS) 

 Site Photographs 
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^s^ff-fiT'H
'\Ji'\ :.: " !lr=-iE-3-lJ —. ,./7o;,'1
••^^— —•—'"'//^Ij

<tf/

City of Trinity
^\^(;irv(>i--nttxn\-^^' , ~y^ .1 ••• j«

';^.,^,,.^);/ Rezoning Request Application

The undersigned does herby respectfully make application and request to the City of Trinity to
amend the Zoning Ordinance and change the Official Zoning Map of the city as hereinafter

requested, and in support of this application the following facts are shown:

Zoning: Current Zoning R -HO Requested Zoning/H-1 ® O^^F jf^^ \Q^

Conditional Zoning:

Property Owner Information^

Property Owner: J^cy M^L»/\

Address: ^0 ^ \(^~^1^ ftp

City: T~ko^A5<AH& State: ^JC Zip: _Q]^Q_

Phone: (home/work)_(cell) 33^- SL^n -7^(^

Applicant Information (note: must show proof as to legally representing property owner):

Applicant: T"<^c.i/ lM\^^^

Address: ^Q|<} k^^ Ay fit

City: TlvTs^AAi/lUe State: AJc Zip: ^3^0

Phone: (home/work) __ (cell) 3?^,-^5'Q-'7<? I &

Site Information:

PIN# ^'7^LW3^
Property Address: A/o Phy^i^l MAfcs<>

Deed Book: Qn^rSL _ Page: AOX^ S

Area: TfC^.

Are there any structures currently on the property to be rezoned? _ yes ^ no

List structures:

What is the current land use on the property to be rezoned (i.e. commercial, residential, farming,

vacant etc.)? V<kCo^v\

What current land uses and zoning are adjacent to the property to be rezoned?

North: Zoning _ ?Vl A_ Land Use

South: Zoning ^-HO _ Land Use

East: Zoning _ft-^0_Land Use

West: Zoning ^ ' ^ _ Land Use
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Conditions if requesting Conditional Zoning:

If the property is rezoned, it is understood by all, that development-must conform to the

minimum requirements of the City of Trinity Zoning Ordinance and all other development
ordinances of the City and of Randolph County.

Deadline for rezoning applications is the first Monday of each month. Incomplete

applications will be scheduled for hearing the following month. Fee: $600.00

Staff Notes:

.CA^

(signature <// 'applicant)

nr^
(signature ofiZoning Administrator) (date)

Office Use

Date Received: ^

Fees Paid: f\C^C

Staff Review:

Planning Board Review:

City Council Review:
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REZONING REQUEST SUMMARY 
 

On June 24, 2024, the Trinity Planning Board considered the following request, and voted 

unanimously to recommend to the City Council that this request be denied, as not consistent 

with the Vision Trinity Land Use Plan. 

 

 
TRACY MAHAN, Trinity, North Carolina, is requesting that 2.33 Acres located at the 
corner of Mendenhall Rd. and Old Mendenhall Rd. PIN# 6798661434 be rezoned from 
R-40 to M1.  It is the desire of the property owner to operate an outdoor storage lot with 
conditions as per site plan. 
 

 

Application/Site plan issues to consider: 

 Outside storage would be required to meet the fencing/buffering requirements of the 

Zoning Ordinance. 

 There are other M2 Zoning Districts in the area, however they were developed prior 

to City incorporation. 

 

 

Adjoining Zoning: 

 

This site is located at the corner of Mendenhall Road and Old Mendenhall Road.  The property to 

the north is zoned M-2 and R-40. The property to the south is zoned R-40, the property to the east 

is zoned R-40, and the property to the west is zoned M-2 and R-40.  

 

 

Transportation: 

 

Mendenhall Rd is maintained by NCDOT and located in close proximity to US Hwy 29. 

 

 

Future Land Use Category:  SECONDARY GROWTH AREA 

 

Transitional residential development is predominant in this area with major subdivisions 
scattered between agricultural and commercial land use patterns. Public sewer 
infrastructure access is not prioritized for these areas. Conventional and low-density open 
space residential subdivisions are expected with neighborhood serving commercial uses 
where appropriate.   

 

SECONDARY GROWTH AREA CHARACTERISTICS:  

 Medium density. 

 Unlikely to have access to sewer within the foreseeable future. 
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 Predominately residential. 

 Contains scattered agricultural areas. 

 Includes land available for development. 

 Contains natural scenic, historic and other heritage assets. 

VISION TRINITY FUTURE LAND USE MAP 
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REZONING CRITERIA 

 

 

Article XVII, Amendments and Changes of the Zoning Ordinance states: 
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Section 17-1 Motion to Amend. 

 

(1) Council Authority to Amend - The City Council may, on its own motion or upon the 

recommendation of the Planning Board, staff or upon petition by any person within the zoning 

jurisdiction, after public notice and hearing, amend, or repeal the regulations or the maps which 

are a part of this ordinance. No regulation or maps shall be amended, supplemented, changed, 

modified, or repealed until after a public hearing in relation thereto, at which all parties in 

interest and citizens shall have an opportunity to be heard. Third-party down-zonings shall be 

prohibited.  

 

(2) Notice and Public Hearing on Amendment  

 
Planning and Zoning Board Review  

a. Posting of Property – When a zoning map amendment is proposed, the local 

government shall prominently post a notice of the hearing on the site proposed for the 

amendment or on an adjacent public street or highway right-of-way. The notice shall 

be posted within the same time period specified for mailed notices of the hearing. When 

multiple parcels are included within a proposed zoning map amendment, a posting on 

each individual parcel is not required but the local government shall post sufficient 

notices to provide reasonable notice to interested persons. 

b. Mailed Notice – Notice to abutting property owners shall be sent no less than ten 

(10) days prior to the public hearing but not more than twenty (25) days.  For the 

purpose of this section, properties are "abutting" even if separated by a street, 

railroad, or other transportation corridor (NCGS 160D-602).  

 

City Council Public Hearing 
c. Hearing with Published Notice. - Before adopting, amending, or repealing any ordinance 

or development regulation authorized by 160D-601(a), the governing board shall hold a 

legislative hearing. A notice of the hearing shall be given once a week for two successive 

calendar weeks in a newspaper having general circulation in the area. The notice shall 

be published the first time not less than 10 days nor more than 25 days before the date 

scheduled for the hearing. In computing such period, the day of publication is not to be 

included but the day of the hearing shall be included. 

d. Mailed Notice – Notice to abutting property owners shall be sent no less than ten 

(10) days prior to the public hearing but not more than twenty (25) days. 

 

(3) Information and Fee Required from Applicant and Processing of Information - 

Applicants must present the following information: 

1. a completed rezoning application. 

2. an accurate survey of the property to be rezoned, 

3. a deed or legal description which establishes ownership, and. 
4. if the proposed zoning boundary splits an existing parcel, a metes and bounds 

description shall be required in addition to the survey. 

 

A rezoning fee established by the City Council shall be required. Processing of zoning 

amendment applications shall begin within ninety (90) days from submission to the City 

Clerk. However, this requirement is not intended to prevent the Planning Board or City 

Council from delaying action after review by either body. If more than one tract or parcel is 

being sought for rezoning at the same time by a single applicant, each parcel having a different 

zone shall constitute a separate rezoning request. 
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(4) Planning Board Review – Subsequent to initial adoption of a zoning ordinance, all proposed 

amendments to the zoning ordinance or zoning map shall be submitted to the Planning Board 

for review and comments. Any development regulation other than a zoning regulation that is 

proposed to be adopted pursuant to 160D-604 may be referred to the planning board for 

review and comment. If no written report is received from the Planning and Zoning Board 

within thirty (30) days of referral of the amendments to the Board, the City Council may 

proceed in its consideration of the amendment without the Planning Board report. The 

Council is not bound by the recommendation, if any, of the Board. 

 

(5) Plan Consistency - The Planning Board shall advise and comment on whether the proposed 

amendment is consistent with any comprehensive plan that has been adopted and any other 

officially adopted plan that is applicable. 

 

The Planning Board shall provide a written recommendation to the governing board that 

addresses plan consistency and other matters as deemed appropriate by the planning board, 

but a comment by the planning board that a proposed amendment is inconsistent with the 

comprehensive plan shall not preclude consideration or approval of the proposed 

amendment by the governing board. If a zoning map amendment qualifies as a "large-scale 

rezoning" under G.S. 160D-602(b), the planning board statement describing plan 

consistency may address the overall rezoning and describe how the analysis and policies in 

the relevant adopted plans were considered in the recommendation made. 

 

(6) Council Statement – Prior to adopting or rejecting any zoning amendment, City Council must 

adopt a statement describing whether its action is consistent with an adopted comprehensive 

plan and explaining why the Council considerers the action taken to be reasonable and in the 

public interest. When adopting or rejecting any petition for a zoning map amendment, a 

statement analyzing the reasonableness of the proposed rezoning shall be approved by the 

governing board (NCGS 160D-605). 

 

(7) Withdrawal of Request - Any applicant for rezoning may withdraw his/her petition any time 

prior to consideration by the Planning Board. If the applicant should choose to withdraw 

his/her petition after being reviewed by the Planning Board but before it is to be considered by 

the City Council, he/she must do so in writing no later than 5 p.m. on the first Friday following 

the last Planning Board meeting where the item was dispensed. Failure to withdraw the 

rezoning petition by that time, shall cause it to advance automatically to the City Council for 

consideration at their next regular session, provided however that City Council may in its 

discretion, allow the withdrawal of a rezoning petition at any time for cause upon request by 

an applicant. 

 

(8) Resubmission of Application - Should a petition for the amendment of these regulations and/or 

maps be denied by action of the City Council, the applicant may resubmit an application for 

rezoning for the same tract or parcel within the same calendar year so long as the request for 

rezoning is dissimilar to the original request denied by the City Council. Should the second 

request be denied by the City Council, the applicant must withhold all petitions for rezoning 

said tract or parcel for a period of twelve (12) months from the date of the second denial by 

the City Council. 
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Planning & Zoning Department 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

TO:  Richard McNabb, Mayor 

                    City of Trinity City Council 

  

FROM: Jay Dale, Planner 

 

CC:  Stevie Cox, City Manager 

  Robert Wilhoit, City Attorney 

 

DATE: August 1, 2024 

 

REF: Request for Property Rezoning – 0 Surrett Dr. 

 

 
Summary: 

 

ALEJANDRO ROBLES FUERTE AND MONICA PONCE, Trinity, North Carolina, are 

requesting that .67 acres located at 0 Surrett Dr. (PIN#7708323924), be rezoned from R-40 

(Residential) to HC (Highway Commercial).  It is the desire of the property owner to operate an 

outdoor storage yard as per site plan.  The property owner will need to acquire a Special Use Permit 

to operate an outdoor storage yard.  The City of Trinity Planning Board voted Monday March 25, 

2024 to recommend denial for the rezoning as inconsistent with the Trinity Land Use Plan. 

 

 

Attachments: 

 

 

 Application for Rezoning 

 Site Plan and Diagrams 

 Property Map (County GIS) 

 Site Photographs 

 Rezoning Request Summary 
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^°»"A0^^z^If -th-x^
jAy| City of Trinity

Rezoning Request Application
'^^"'''"m1;"'""^

^•^•y.

The undersigned does herby respectfully make application and request to the City of Trinity to

amend the Zoning Ordinance and change the Official Zoning Map of the city as hereinafter

requested, and in support of this application the following facts are shown:

Zoning: Current Zoning K'40 _ Requested Zoning f^C ^p^CI^I USe pCifW

Conditional Zoning:

Property Owner Information^:

Property Owner: ft^ \0.(\dfG Knhl^ KIOniCq f^AC^
Address: ^53 OlYlrW ti-Oif^ Df.

City: TflAi tc§ _ State: KJC Zip: oH570

Phone: (home/work)'^3^Q^^ //7^ (cell)
WoniUJLfo^ce ^Q <ym * 1. co^\

Applicant Information/nofe.' must show ^ropf 'as to legally representing property owner):

Applicant: WejandfO ^O^lC^

Address: ^63 0{)qf^e^ H^Q/SC D*^.

City: Tri/]/ /6/ _ State: A/6 Zip: ^~J5'70

Phone: (home/work) _ (cell)
Site Information:

PEN # 770 B'^3€!2^

Property Address: 0 SuffC // J?^.

Deed Book: OOW ^ Page: 00^5^>

Area: « G 7 /Tt^rC^

Are there any structures currently on the property to be rezoned? _ yes ^ no

List structures:

What is the current land use on the property to be rezoned (i.e. commercial, residential, farming,

vacant etc.)?

What current land uses and zoning are adjacent to the property to be rezoned?

North: Zoning ^-^0 _ Land Use ^OiCa/}^

South: Zoning R'^0 __________ Land Use \laCa/l

East: Zoning R'^0 _Land Use \IOiUl^ ^

West: Zoning \{-40 _Land Use \/m<^
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Conditions if requesting Conditional Zoning:

If the property is rezoned, it is understood by all, that development must conform to the

minimum requirements of the City of Trinity Zoning Ordinance and all other development
ordinances of the City and of Randolph County.

Deadline for rezoning applications is the first Monday of each month. Incomplete
applications will be scheduled for hearing the following month. Fee: $600.00

Staff Notes:

jp:pf\d/o ^oU^ ^^\p^^ \SU^c^
(name of applicant) (sTgnatnre~'of applicant)

(signature of Zoning Administrator) (date)

Office Use

Date Received:

Fees Paid:

Staff Review:

Planning Board Review:

City Council Review:
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REZONING REQUEST SUMMARY 
 

On June 24, 2024, the Trinity Planning Board considered the following request, and voted 

unanimously to recommend to the City Council that this request denied, as not consistent with 

the Vision Trinity Land Use Plan. 

 

 
ALEHANDRO ROBLES FUERTE AND MONICA PONCE, Trinity, North 
Carolina are requesting that .67 acres located at Surrett Dr. PIN# 7708323924 be 
rezoned from R-40 to HC.  It is the desire of the property owner to operate an outdoor 
storage lot.  This will also require a Special Use Permit 
 

 

Application/Site plan issues to consider: 

 Outside storage would be required to meet the fencing/buffering requirements of 

the Zoning Ordinance. 

 

Adjoining Zoning: 

 

This site is located at 0 Surrett Dr. PIN# 7708323924.  The property to the north and south is 

zoned (R-40), the property to the east is zoned (R-40), and the property to the west is zoned by 

(R-40).  

 

 

Transportation: 

 

Surrett Dr. is maintained by NCDOT. 

 

 

 

Future Land Use Category:  PRIMARY GROWTH AREA 

 

This growth area is located along the I-85 and NC HWY 62 corridors.  The area is generally 
aligned with the City’s phased sewer expansion plan to direct the majority of public service 
demand to a manageable area.  It includes areas that are likely to have access to urban 
infrastructure services such as water and sewer, within the foreseeable future.  The 
Primary Growth Area is predominately mixed use that will include residential and 
commercial uses.  Development adjacent to existing neighborhoods should be designed 
and scaled to serve those neighborhoods and establish walkable connections with them.  
Development surrounding the intersections is intended to be of a higher density serving 
the region as well as the city. 

PRIMARY GROWTH AREA CHARACTERISTICS:  

 Close to I-85 and NC HWY 62. 

 Likely to have access to sewer in the foreseeable future. 

46

Section 8c.



 Predominately mixed use including residential, office and commercial. 

 Highest density residential development. 

VISION TRINITY FUTURE LAND USE MAP 
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REZONING CRITERIA 

 

 

Article XVII, Amendments and Changes of the Zoning Ordinance states: 
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Section 17-1 Motion to Amend. 

 

(1) Council Authority to Amend - The City Council may, on its own motion or upon the 

recommendation of the Planning Board, staff or upon petition by any person within the 

zoning jurisdiction, after public notice and hearing, amend, or repeal the regulations or the 

maps which are a part of this ordinance. No regulation or maps shall be amended, 

supplemented, changed, modified, or repealed until after a public hearing in relation thereto, 

at which all parties in interest and citizens shall have an opportunity to be heard. Third-party 

down-zonings shall be prohibited.  

 

(2) Notice and Public hearing on 

Amendment Planning and 

Zoning Board Review 

a. Posting of Property – When a zoning map amendment is proposed, the local 

government shall prominently post a notice of the hearing on the site proposed for the 

amendment or on an adjacent public street or highway right-of-way. The notice shall 

be posted within the same time period specified for mailed notices of the hearing. 

When multiple parcels are included within a proposed zoning map amendment, a 

posting on each individual parcel is not required but the local government shall post 

sufficient notices to provide reasonable notice to interested persons. 

b. Mailed Notice – Notice to abutting property owners shall be sent no less than ten 

(10) days prior to the public hearing but not more than twenty (25) days.  For the 

purpose of this section, properties are "abutting" even if separated by a street, 

railroad, or other transportation corridor (NCGS 160D-602).  

 

City Council Public Hearing 
c. Hearing with Published Notice. - Before adopting, amending, or repealing any 

ordinance or development regulation authorized by 160D-601(a), the governing board 

shall hold a legislative hearing. A notice of the hearing shall be given once a week for 

two successive calendar weeks in a newspaper having general circulation in the area. 

The notice shall be published the first time not less than 10 days nor more than 25 days 

before the date scheduled for the hearing. In computing such period, the day of 

publication is not to be included but the day of the hearing shall be included. 

d. Mailed Notice – Notice to abutting property owners shall be sent no less than ten 

(10) days prior to the public hearing but not more than twenty (25) days. 

 

(3) Information and Fee Required from Applicant and Processing of Information - 

Applicants must present the following information: 

1. a completed rezoning application. 

2. an accurate survey of the property to be rezoned, 

3. a deed or legal description which establishes ownership, and. 
4. if the proposed zoning boundary splits an existing parcel, a metes and bounds 

description shall be required in addition to the survey. 

 

A rezoning fee established by the City Council shall be required. Processing of zoning 

amendment applications shall begin within ninety (90) days from submission to the City 

Clerk. However, this requirement is not intended to prevent the Planning Board or City 

Council from delaying action after review by either body. If more than one tract or parcel is 

being sought for rezoning at the same time by a single applicant, each parcel having a 

different zone shall constitute a separate rezoning request. 

 

(4) Planning Board Review – Subsequent to initial adoption of a zoning ordinance, all proposed 
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amendments to the zoning ordinance or zoning map shall be submitted to the Planning 

Board for review and comments. Any development regulation other than a zoning 

regulation that is proposed to be adopted pursuant to 160D-604 may be referred to the 

planning board for review and comment. If no written report is received from the Planning 

and Zoning Board within thirty (30) days of referral of the amendments to the Board, the 

City Council may proceed in its consideration of the amendment without the Planning 

Board report. The Council is not bound by the recommendation, if any, of the Board. 

 

(5) Plan Consistency - The Planning Board shall advise and comment on whether the proposed 

amendment is consistent with any comprehensive plan that has been adopted and any other 

officially adopted plan that is applicable. 

The Planning Board shall provide a written recommendation to the governing board that 

addresses plan consistency and other matters as deemed appropriate by the planning 

board, but a comment by the planning board that a proposed amendment is inconsistent 

with the comprehensive plan shall not preclude consideration or approval of the proposed 

amendment by the governing board. If a zoning map amendment qualifies as a "large-

scale rezoning" under G.S. 160D-602(b), the planning board statement describing plan 

consistency may address the overall rezoning and describe how the analysis and policies 

in the relevant adopted plans were considered in the recommendation made. 

 

(6) Council Statement – Prior to adopting or rejecting any zoning amendment, City Council 

must adopt a statement describing whether its action is consistent with an adopted 

comprehensive plan and explaining why the Council considerers the action taken to be 

reasonable and in the public interest. When adopting or rejecting any petition for a zoning 

map amendment, a statement analyzing the reasonableness of the proposed rezoning shall be 

approved by the governing board (NCGS 160D-605). 

 

(7) Withdrawal of Request - Any applicant for rezoning may withdraw his/her petition any time 

prior to consideration by the Planning Board. If the applicant should choose to withdraw 

his/her petition after being reviewed by the Planning Board but before it is to be considered 

by the City Council, he/she must do so in writing no later than 5 p.m. on the first Friday 

following the last Planning Board meeting where the item was dispensed. Failure to 

withdraw the rezoning petition by that time, shall cause it to advance automatically to the 

City Council for consideration at their next regular session, provided however that City 

Council may in its discretion, allow the withdrawal of a rezoning petition at any time for 

cause upon request by an applicant. 

 

(8) Resubmission of Application - Should a petition for the amendment of these regulations 

and/or maps be denied by action of the City Council, the applicant may resubmit an 

application for rezoning for the same tract or parcel within the same calendar year so long as 

the request for rezoning is dissimilar to the original request denied by the City Council. 

Should the second request be denied by the City Council, the applicant must withhold all 

petitions for rezoning said tract or parcel for a period of twelve (12) months from the date of 

the second denial by the City Council. 
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

 

TO:  Mayor and City Council Members 
  

FROM: Crystal Postell, Finance Director 

 

CC:   Stevie Cox, City Manager 

 

DATE: 08/01/2024 

 

REF: Amendment to the Steeplegate Lift Station and Force Main Project Budget

 
Summary: 

 

This is a request for the amendment to the Steeplegate Lift Station and Force Main Project Budget. 

 

Background: 

 

The Division of Water Infrastructure (Division) has accepted the Request for Funding for the 

Steeplegate Lift Station and Force Main Project for up to $4,432,500 from the Drinking 

Water/Wastewater State Reserve as established in Session Law (S.L.) 2023-134 and amended in 

S.L. 2024-1 (hereinafter referred to simply as S.L. 2023-134). Projects funded from the State 

Reserve must meet applicable State laws and guidance for expenditure of these funds. Below is all 

the City of Trinity project funding.  
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

Recommendation: 

 

Staff recommends that Trinity City Council adopts and approves the revised Steeplegate Lift 

Station and Force Main Project Budget  

 

Attachment: 

 
Resolution 25 – 03  

Project Ordinance 25 – 01  
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 RESOLUTION 25 – 03  

 Prepared by Crystal Postell, MBA 

 

AMENDMENT TO THE STEEPLEGATE LIFT STATION AND FORCE MAIN CAPITAL 

PROJECT FUNDING 

RESOLUTION 25 – 03 

WHEREAS, the City of Trinity has received a Directed Projects grant from the 2023 

Appropriations Act, Session Law 2023-134, administered through the Drinking Water Reserve and 

Wastewater Reserve to assist eligible units of government with meeting their water/wastewater 

infrastructure needs, and 

 

WHEREAS, the North Carolina Department of Environmental Quality has offered 2023 

Appropriations Act funding in the amount of $4,432,500 to perform work detailed in the submitted 

application, and 

 

WHEREAS, the City of Trinity intends to perform said project in accordance with the agreed 

scope of work, 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TRINITY CITY COUNCIL OF THE 

CITY OF TRINITY 

 

That the City of Trinity does hereby accept the 2023 Appropriations Act Directed Projects Grant 

offer of $4,432,500. 

That the City of Trinity does hereby give assurance to the North Carolina Department of 

Environmental Quality that any Conditions or Assurances contained in the Award Offer will be 

adhered to. 

That Finance Director, and successors so titled, is hereby authorized and directed to furnish such 

information as the appropriate State agency may request in connection with this project; to make 

the assurances as contained above; and to execute such other documents as may be required by the 

Division of Water Infrastructure. 

 

Adopted this 12th day of August 2024 

 

_________________________________     SEAL  _____________________________ 

Richard McNabb, Mayor      Darien Comer, City Clerk 
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 PROJECT ORDINANCE 25 – 01   

 Prepared by Crystal Postell, MBA 

 

 

AMENDMENT TO THE STEEPLEGATE LIFT STATION AND FORCE MAIN CAPITAL 

PROJECT ORDINANCE 

PROJECT ORDINANCE 25 – 01 

 

Be it ORDAINED by the Governing Board of the City of Trinity, North Carolina, that 

pursuant to section 13.2 of Chapter 159 of the General Statutes of North Carolina, 

the following capital Project Ordinance is hereby adopted. 

Section 1: The Project authorized is the Steeplegate Lift Station and Force Main 

Project to be financed by ARPA State Fiscal Recovery Fund and State Reserve 

Project Loan 

 

Section 2: The officers of this unit are hereby directed to proceed with the capital 

project within the terms of the board resolution, loan documents and the budget 

contained herein. 

 

Section 3: The following amounts are appropriated for the Steeplegate Lift Station 

and Force Main Project: 

Increase       

(Decrease)

Professional Services 1,094,975.00$    

Construction 12,120,440.00    

Contract Services 560,000.00          

Contingency 100,000.00          

13,875,415.00$ 

 

Section 4: The following revenues are anticipated to be complete the Steeplegate 

Lift Station and Force Main Project: 

Increase       

(Decrease)

ARAP Grant 2,094,915.00$    

ARP- Other Grant Sources 5,994,000.00      

Other- Direct Project Fund 4,432,500.00      

SRF Funding 1,354,000.00      

13,875,415.00$ 
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 PROJECT ORDINANCE 25 – 01   

 Prepared by Crystal Postell, MBA 

Section 5: The Finance Director is hereby directed to maintain within the capital 

project fund sufficient specific detailed accounting records to satisfy the 

requirements of the grantor agency, the grant agreements, and federal 

regulations. The terms of the bond resolution also shall be met. 

 

Section 6: Funds may be advanced from the General Fund for the purpose of 

making payments as due. Disbursement requests should be made to the grantor 

agency in an orderly and timely manner.  

 

Section 7: The Finance Director is directed to report, on a quarterly basis, on the 

financial status of each project element in section 3 and on the total grant/loan 

revenues received or claimed. 

 

Section 8: The Budget Officer is directed to include a detailed analysis of past and 

future costs and revenues on this capital project in every budget submission 

made to this board. 

 

Section 9: Copies of this capital project ordinance shall be furnished to the clerk 

to the Governing Board, and to the Budget Officer and the Finance Director for 

direction in carrying out this project 

 

 

Adopted this 12th day of August 2024 

 

 

_________________________________     SEAL  _____________________________ 

Richard McNabb, Mayor      Darien Comer, City Clerk 
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Office of the City Manager 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2841 Fax – (336) 431-5079 

 

 
 

 

TO:  Richard McNabb, Mayor 

  City Council Members 

   

FROM: Stevie Cox, City Manager 

 

VIA:  Rodney Johnson, Public Services Director 

  Crystal Postell, Finance Director 

 

DATE: August 5, 2024 

 

REF: Designation of Distress Under the Viable Utility Program Resolution  

 
 

Summary: 
 

This is a request to approve the Designation of Distress Under the Viable Utility Program Resolution. 

 

Background: 

 

The City of Trinity has been identified through the process approved by the State Water Infrastructure 

Authority (SWIA) and the Local Government Commission (LGC) as being potentially distressed, based on 

the financial, managerial, and technical challenges faced by the City of Trinity and which affect the long-

term sustainability of the utility, as supported by the most recent assessment score which is above the 

designation threshold for the first time.  The City has held this designation due to the Sewer Enterprise 

Fund not being self-sufficient and operating at a deficit.  Over the last two Fiscal Years, the City Council 

has taken steps to make the Sewer Enterprise fund at least break event.  Staff will continue to work with 

the City Council get this designation removed.   

 

The passage of this resolution will allow the City to be more competitive in securing state grant assistance 

for study and/or construction projects, training and education, and other related assistance in support of 

becoming a viable utility. 

 

Recommendation: 
 

Staff is requesting that the City Council approve and adopt the Resolution of Designation of Distress Under 

the Viable Utility Program. 

 

Attachment: 

 

Resolution of Designation of Distress Under the Viable Utility Program 
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 RESOLUTION 25 - 01  
 Prepared by Crystal Postell, MBA 

 
DESIGNATION OF DISTRESS UNDER THE VIABLE UTILITY PROGRAM 

 

RESOLUTION 25 – 01 
 
WHEREAS, Session Law 2020-79 was signed into law on July 1, 2020 to improve viability of the water and wastewater 

systems of certain units of local government; the Viable Utility Reserve was established in the Water 

Infrastructure fund to be used for grants to include the study of rates, asset inventory and assessment and/or 

merger and regionalization options as well as construction projects which may include rehabilitation of 

existing utility assets, interconnections/extensions to provide regional service, decentralize an existing 

system, and/or other options deemed feasible to support financial, organizational, and operational viability; 

and 

 

WHEREAS, The State Water Infrastructure Authority (SWIA) and the Local Government Commission (LGC) have 

developed criteria to assess local government units and identify distressed units, and 
 
WHEREAS, The City of Trinity has been identified through the process approved by SWIA and the LGC as being 

potentially distressed, based on the financial, managerial, and technical challenges faced by the City of 

Trinity and which affect the long-term sustainability of the utility, as supported by the most recent 

assessment score which is above the designation threshold for the first time, and 

 

WHEREAS, The City of Trinity has need for state grant assistance for study and/or construction project(s), training and 

education, and other related assistance in support of becoming a viable utility. 
 
NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF TRINITY: 

 

That City of Trinity, if designated as distressed, will complete the viable utility requirements in §159G-45(b) by:  

1. Conducting an asset assessment and rate study.  (Recently completed asset assessment or rate studies may be 

sufficient to meet this requirement.) 

2. Participate in a training and educational program. 

3. Develop a short-term and long-term action plan considering all of the following: 

a. Infrastructure repair, maintenance, and management. 

b. Continuing education of the governing board and system operating staff. 

c. Long-term financial management plan. 

 

That the City of Trinity acknowledges that the State Water Infrastructure Authority and Local Government 

Commission can impose specific conditions on grants from the Viable Utility Reserve.  

That the City of Trinity will provide adequate access to staff, documents, equipment, and other resources pertinent 

to complete any future Viable Utility Reserve projects, and upon completion of the projects provide good faith 

effort to implement their short-term and long-term plans to achieve system viability. 

That City Manager, the Authorized Official, and successors so titled, is hereby authorized to execute and file these 

materials for consideration on behalf of the City of Trinity with the State of North Carolina for a distressed 

designation to aid in the completion of projects in support of system viability.  

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such information 

as the appropriate State agency may request in connection with such process:  to make the assurances as contained 

above; and to execute such other documents as may be required in connection with the designation process. 
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 RESOLUTION 25 - 01  
 Prepared by Crystal Postell, MBA 

 

That the City of Trinity has substantially complied or will substantially comply with all Federal, State, and local 

laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants pertaining thereto. 
 

Adopted this the 12th, of August 2024 
 

 

CERTIFICATION BY RECORDING OFFICER 

  

The undersigned duly qualified and acting City Manager of the City of Trinity does hereby certify:  That the above/attached 

resolution is a true and correct copy of the resolution authorizing the filing of an application with the State of North Carolina, 

as regularly adopted at a legally convened meeting of the City Council duly held on the 12th day of August 2024;  and, 

further, that such resolution has been fully recorded in the journal of proceedings and records in my office.   

 

 

IN WITNESS WHEREOF, I have hereunto set my hand this 12th day of August 2024. 

 

 

 

 

_____________________________________  SEAL  _____________________________________ 

Richard McNabb, Mayor      Darien Comer, City Clerk  
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Office of the City Manager 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2841 Fax – (336) 431-5079 

 

 
 

 

TO:  Richard McNabb, Mayor 

  City Council Members 

   

FROM: Stevie Cox, City Manager 

 

VIA:  Clark Maness, WithersRavenel Senior Project Manager 

  Rodney Johnson, Public Services Director 

  Crystal Postell, Finance Director 

 

DATE: August 5, 2024 

 

REF: Resolution to Apply for a Sewer Asset Inventory and Assessment Grant 

 

 

Summary: 
 

This is a request to approve the submission of a Sewer Asset Inventory and Assessment Grant. 

 

Background: 

 

In March 2024, the City Council held their annual budget retreat.  During the budget retreat, the 

City Council was given a presentation by Randy McNeil with Davis Martin Powel Engineering 

that focused on the need to conduct a sewer expansion study.  Furthermore, Clark Maness who is 

WithersRavenel Senior Project Manager lead a session about discussion grant funding 

opportunities that will allow us to address the City’s Sewer Infrastructure. Both of these projects 

were included in the Capital Improvement Plan for Fiscal Year 2024 – 2025. 

 

In June 2024, the City Council approved and adopted the Fiscal Year 2024 – 2025 Budget and 

Capital Improvement Plan.  The City Council is moving forward with the execution of the contract 

for Sewer Expansion Study with Davis Martin Powel Engineering.  The Sewer Asset Inventory 

and Assessment Grant Application requires that the City Council approve and adopt a Resolution 

to Apply, before the City can move forward with the application process.  The maximum award 

for this grant application is $150,000.  The North Carolina Department of Environmental Quality 

is the funding agency.  The City will likely have to provide a local match for this grant as well.  

WithersRavenel will require $7,500 to cover their cost for preparing the grant application.  
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MEMO – PAGE 2 

 

Office of the City Manager 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2841 Fax – (336) 431-5079 

 

Recommendation: 
 

Staff is requesting that the City Council approve and adopt the Resolution to Apply for a Sewer 

Asset Inventory and Assessment Grant.  Furthermore, Staff is requesting that the City Council 

approve the allocation of $7,500 to cover the cost of preparing the grant application by 

WithersRavenel.  

 

Attachment: 

 

Resolution to Apply for Sewer Asset Inventory and Assessment Grant 

Form For Certification by the Recording Officer 

Asset Inventory and Assessment Grant Application Frequently Asked Questions 
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ver. 4/10/2024 

Frequently Asked Questions (FAQ) for Preparing the Preliminary Scopes of Work (Scope) for 
Asset Inventory and Assessment (AIA) Grants from 

The Division of Water Infrastructure (Division) 
 

What is a Scope of Work for an AIA project? 

• The Division of Water Infrastructure (Division) requires an approved Preliminary Scope of Work 
(Scope) prior to transmitting the formal Grant Offer to recipients of approved AIA grants 
(grantees). 

• Scopes for AIA projects provide the Division with an overview of the project tasks, 
costs, timeline, and deliverables/recommendations used to direct disbursements. 

• The Scope should be consistent with the activities or services described in the 
application that will address the challenges experienced by the utility. The scope should 
be consistent with the scope of work to which the grantee will agree to in an 
engineering contract. 

How do I submit my AIA Scope? 

• Scopes should be submitted by the grantee (not the consultant) via the Division’s online portal 
to the Division’s project manager identified in the project’s Letter of Intent to Fund (LOIF), by 
the date indicated in the milestone schedule. Reference the Division’s Project Number provided 
in the LOIF.  

o Form to upload documents: https://edocs.deq.nc.gov/Forms/DW-Document-Upload-Form 

• The grantee’s Authorized Representative (not the consultant) may request a modest extension 
of the submittal date via an email or letter on appropriate letterhead, sent to the Division’s 
project manager. The request must include a justification for the delay and propose a new 
date for submitting the Scope. 

• Prior to submitting your scope, contact your Division project manager regarding any 
anticipated changes to the project as described in the application. 

What does DWI require in an AIA Scope? 

• Scopes must be consistent with the project described in the approved funding application, 
including the budget and challenges described in the application narrative. 

• Scopes must contain the following: 

o Anticipated activities and/or services to be performed during the AIA project 

o A concise narrative describing how each project activity addresses the challenges in the 
approved AIA application 

o The budget for each project activity 

o A schedule for completing the project within 24 months of the Letter of Intent to Fund 

o The deliverables to be produced for the project, including GIS shape files as applicable to 
the project 
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What are eligible AIA project Activities? 

• Project activities should adhere to the Division’s “Water and Wastewater Utility 
Evaluation Guidance Document: Asset Inventory and Assessment, Capital Cost, and 
Operating Cost Analyses” document, which primarily serves to help guide engineers and 
consultants during an AIA project. The latest version is posted to the Division’s website 
(here). 

• Regardless of eligibility, if the project includes activities NOT covered by the AIA grant, 
the Scope budget must distinguish (a) the activities (or a portion thereof) that will be 
funded by the AIA grant from (b) the activities (or a portion thereof) that will be funded 
outside of the AIA grant. 

o For example, a $200,000 AIA project may receive $150,000 in Division AIA grant 
funding. The budget table in the Scope should show one column for the costs and 
activities covered by the AIA grant (totaling $150,000) and a separate column for the 
costs to be covered by the other funding source (totaling the remaining $50,000), 
and also provide the source of the non-Division funding (i.e., local cash, USDA grant, 
etc.). 

• If equipment is an integral part of your project, contact your Division project manager prior 
to submitting the scope. 

o Eligible equipment costs (tablets, computers, and asset management equipment) must 
comprise no more than 10 percent of the grant AND must be justified in the scope. 

• If access to software is an integral part of your project, the initial purchase and/or 
subscription is eligible, but the renewal of software subscription is not eligible. 

What is required for the Scope narrative? 

• The Scope narrative should consist of a succinct discussion of each task. The description 
should explain how the tasks relate to the challenges and benefits identified in the 
application. 

• Reference any applicable historic asset management work and describe how the 
proposed project Scope builds upon those past asset management efforts. 

• Specify that any GIS data delivered to the grantee will be provided in a format they can easily 
and readily update with current resources, and clearly identify the owner of the  data. 

• Remember, the application was funded based on the specific needs of the system and 
proposed benefits of the AIA project. 

What is required for the project schedule? 

• The project schedule must show the anticipated start and end dates for each project activity. 

• The final project completion date must be within 24 months of the date the Letter of Intent to 
Fund is sent to the applicant (this language is in the Letter of Intent to Fund). Typically, the 
Grant Offer will be issued within one month of scope approval. 

• Specify that DWI will be copied on draft and final deliverables, including the appropriate GIS data 
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layers that show a complete service area boundary, including gaps within those boundaries. 

• Provide regular (no less frequent than every other month unless otherwise directed by 
the Division) updates, preferably with the submittal of disbursement requests. 

What makes up the Deliverable? 

• The deliverable consists of the documents produced by the planning project. The 
documents may include, but are not limited to:  
o photos  
o maps   
o outputs and summaries of models and/or flow monitoring  
o copies of physical CCTV inspections  
o GIS data layers if applicable 
o Findings, recommendations, and/or conculsions 

• Scopes must specify that both the draft and final deliverables will be submitted to the 
Division for review and approval prior to processing the final disbursement request. 

What deliverables must be submitted to the Division? 

• At the end of the AIA project, the grantee must submit to the Division a copy of the 
deliverable/report, an executive summary, and either: 

o A copy of the board meeting minutes where the report/recommendations were 
presented and the minutes of the subsequent board meeting showing adoption of the 
previous meeting’s minutes, or 

o A resolution passed by the governing board adopting the 
findings/recommendations/conclusions presented in the report, including Capital 
Improvement Plans and adjoining rate studies as appropriate. 

• The final report must be approved by the Division prior to final disbursement of the grant 
funds. 

• For projects that develop a new or update an existing GIS database, GIS shapefiles and 
databases must be submitted to Division staff upon completion of the project. The shapefile 
should include the appropriate GIS data layers that show a complete service area boundary, 
including gaps within those boundaries, most commonly in the following file formats:  .shp, 
.shx, and .dbf. 

• Note that the data gathered during the Division-funded project is the property of the 
grantee; exceptions to grantee ownership of project deliverables, including incorporation of 
data into proprietary software, must be clarified in the scope.  

What if my Local Government Unit (Unit) has been designated Distressed? 

• Distressed Units are required to complete the activities established in NCGS §159G-45(b), 
and an AIA grant provides funding to fulfill some of those requirements. 

• Remember, project activities should adhere to the Division’s guidance document. 

• Distressed Units are required to complete short-term and long-term plans for infrastructure 
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repair, maintenance, and management, of which a complete AMP and 10-year CIP are 
integral parts. AIA projects for distressed units must either: 

o Result in a complete Asset Management Plan (AMP) including at least a 10-year Capital 
Improvement Plan (CIP), or 

o Establish the basis of an AMP and a timeline for fulfilling all the activities required of 
distressed units. 

• In general, a complete AMP consists of: 
o List of assets/asset registry 
o Spatial database/GIS map 
o A risk-based condition assessment of all water and/or wastewater assets 
o Minimum 10-year Capital Improvement Plan 
o Recommended schedule and plan for Operation, Maintenance and 

Rehabilitation/Replacement, including time/cost estimates for annual budgeting 
o Staffing plan to implement AMP/CIP, as needed 
o Rate study (minimum 5-year rate programming to address CIP) 

• As stated in the LOIF for the AIA project, contact your Division project manager prior to 
creating the Scope to discuss how this project helps the Distressed Unit fulfill the statutory 
requirements in §159G-45(b) and make progress toward de-designation. 

• For Distressed Units with an approved or draft Short-Term Action Plan as a result of meeting 
with Division staff, reference the action items identified in the plan in the project Scope.   

 
Suggested Scope Format (Adobe PDF or other non-editable format) 

Section 1 – Reference: Contact information for the grantee, contact information for the consultant, 
project name as listed in the application and the LOIF, funding cycle, etc. 

Section 2 – Narrative: A concise narrative description of the Scope, referencing any applicable historic 
asset management efforts, describing how the proposed Scope builds on past efforts, and connecting 
the challenges described in the application with the main project activities. 

Section 3 – Itemized Tasks: A description, cost, and schedule/timeline of each main project activity, 
detailed enough that the Division can determine the tasks that will be accomplished during the project, 
the resulting deliverable, and what is/is not eligible for disbursement. 

Section 4 – Deliverables: A summary of the anticipated documents and plans to be created during the 
project with milestones, including a timeline for the Division to approve the draft and final deliverables, 
detailed enough that the Division can determine that the grantee will meet the funding requirements. 
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RESOLUTION BY TRINITY CITY COUNCIL TO APPLY FOR A SEWER 

ASSET INVENTORY AND ASSESSMENT GRANT 

 

 

 

 

 

WHEREAS, The City of Trinity has need for and intends to conduct a study for a project 

described as a Sewer Asset Inventory and Assessment grant, and 

WHEREAS, The City of Trinity intends to request State grant assistance for the project, 

NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF 

TRINITY: 

That City of Trinity, the Applicant, will arrange financing for all remaining costs of the project, 

if approved for a State grant award. 

That City Manager, Stevie Cox, the Authorized Representative and successors so titled, is hereby 

authorized to execute and file an application on behalf of the Applicant with the State of North 

Carolina for a loan and/or grant to aid in the study of or construction of the project described above. 

That the Authorized Representative, and successors so titled, is hereby authorized and directed 

to furnish such information as the appropriate State agency may request in connection with such 

application or the project:  to make the assurances as contained above; and to execute such other 

documents as may be required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, 

and local laws, rules, regulations, ordinances, and funding conditions applicable to the project and 

to Federal and State grants and loans pertaining thereto. 

Adopted this the 12th of August 2024 at Trinity, North Carolina. 

IN WITNESS WHEREOF, I have hereunto set my hand this 12th day of August 2024. 

 

______________________________________  ______________________________________ 

Richard McNabb, Mayor    Darien Comer, City Clerk 

 

 

69

Section 8f.



 

 

 

 

 

FORM FOR CERTIFICATION BY THE RECORDING OFFICER 

 

The undersigned duly qualified and acting City Clerk/Office Manager of the City of Trinity, Darien 

Comer, does hereby certify:  That the above/attached resolution is a true and correct copy of the 

resolution authorizing the filing of an application with the State of North Carolina, as regularly 

adopted at a legally convened meeting of the Trinity City Council duly held on the 12th day of 

August 2024  and, further, that such resolution has been fully recorded in the journal of proceedings 

and records in my office.  IN WITNESS WHEREOF, I have hereunto set my hand this 12th day 

of August 2024. 

 

______________________________ 

Darien Comer, City Clerk 
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MEMORANDUM 

TO: Mayor and City Council 

FROM: Carrie Spencer, Municipal Services Inc. 

CC: Stevie Cox, City Manager 

DATE: August 7, 2024 

SUBJECT: Water Management Ordinance 

Summary: The City of Trinity has asked Municipal Services, Inc. (MSI) to update their stormwater and 

watershed ordinances. MSI reviewed current ordinances and determined that they needed a lot of work to 

bring them into current legal compliance, make them easier to follow, and set them up in a way that could 

be efficiently enforced by the stormwater administrator. 

Background: MSI has created a new model for a local ordinance that regulates the numerous ways in which water 

and development are interconnected. The model combines stormwater, watershed, and floodplain regulations into 

a single Water Management Ordinance (WMO). A comprehensive water ordinance has several advantages: 

 Addresses all aspects of the effect of development on water quantity and quality in one resource  

 Creates a single regulatory document for City staff to follow and enforce 

 Creates the new role: “Water Management Administrator”, combining the roles of stormwater 

administrator, watershed administrator, and floodplain administrator 

 Calls attention to the importance of the control of water quantity and quality 

 Creates a resource more easily read and understood by property owners and developers 

 Eliminates redundancies between stormwater, watershed, and floodplain regulation 

This ordinance is the first of its kind in the state of North Carolina. The innovative format consolidates regulations 

that are managed by separate branches of state environmental agencies, resulting in efficient access for local 

property owners and developers. 

State approval is required for the City to use the ordinance. Our planners and City staff have been working closely 

with state agencies on the drafting and review of the ordinance. We have, also, worked closely with the City’s 

stormwater administrator, planning director, and engineer during the project. 

Recommendation: The Planning Board has reviewed the ordinance and recommended your approval. The 

adoption of the ordinance requires a public hearing. Staff requests you schedule a public hearing for the adoption 

of the City of Trinity Water Management Ordinance. 
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