
 

City of Trinity 

CITY COUNCIL MEETING 

September 14, 2026 at 6:00 PM 

City Council Chambers 

AGENDA 

NCGS § 143-318.17 Disruption of official meetings 

A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being 

directed to leave the meeting by the presiding officer, willfully refuses to leave the meeting is guilty 

of a Class 2 misdemeanor. 

(1919, c. 655, s 1; 1993, c. 539, s. 1028; 1994, Ex. Sess., c. s. 14 (c).) 

Action may be taken on agenda items and other issues discussed during the meeting 

 

1. Call to Order; Welcome Guests and Visitors 

2. Pledge of Allegiance and Invocation 

3. Review, amend if needed, and approve Proposed Regular Agenda 

4. Recognitions and Presentations 

5. Consent Agenda Items 

a. Approval of Regular Meeting Minutes of August 3, 2026 

b. Approval of the Closed Session Meeting Minutes of August 3, 2026 

c. Finance and Budget Items 

d. Project Ordinance 26 - 05: To Establish the National Fitness Campaign (NFC) Project 

e. Budget Ordinance 26 - 09. Amendment to both the General Fund and Sewer Fund Annual 

Budget for Fiscal Year ending June 30, 2026 to Appropriate Fund Balance to Align Budgets to 

start the Auditing Process 

6. Action Items 
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a. Budget Ordinance 26 - 10: A Technical Budget Amendment for the City of Trinity, Randolph 

County North Carolina Fee Schedule 

b. Resolution 26 - 11: To Establish a Credit Card Rebate Use Policy 

c. Part Time Office Assistant  

d. Internship 

e. Appoint two City Members to the Archdale/Trinity Chamber 

f. Appoint two Planning and Zoning Board Members 

g. Revision of the Fire Prevention Ordinance 

h. Landmark Designation for Leach - Morgan House, 1847 at 5655 Meadowbrook Dr. 

7. Public Comment Period 

8. City Manager and Staff Reports 

a. Private Community Pump Station Discussion (Public Works Director Rodney Johnson) 

b. On Street Parking Update 

c. NCDEQ Compliance Inspection Report 

d. EPA Compliance Evaluation Inspection  

e. Addressing Councilmember Lohr's questions 

f. GFOA Excellence in Financial Reporting two years in a row  

9. Mayor and Council Discussion 

10. Closed Session 

a. Closed Session - Pursuant to NCGS 143-318.11(a)(6) for Personnel.  

11. Upcoming Events 

a. Planning and Zoning Board Meeting on September 21, 2026 

12. Adjournment 
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City of Trinity 

CITY COUNCIL MEETING 

August 03, 2026  

City Council Chambers 

MINUTES 

 

 

PRESENT 
Mayor Richard McNabb 

Mayor Pro-Tem Robbie Walker 

Councilmember Ed Lohr 

Councilmember Debbie Jacky 

Councilmember Paul Welborn 

Councilmember Barry Allison 

OTHERS PRESENT 
City Manager Michael Burrough 

City Clerk Darien Comer 

Public Works Director Rodney Johnson 

Planning Director Jill Wood 

Finance Director Crystal Postell 

City Attorney Bob Wilhoit 

RCSO Sgt. Sanders 

SCEI Dustin Grant 

1. Mayor McNabb called the meeting to order and welcomed guests. 

2. Mayor McNabb led those in attendance in the Pledge of Allegiance and Councilmember Welborn 

gave the invocation. 

Councilmember Walker read the Disruption of Official Meetings NCGS 143-318.17 to the audience. 

3. Review, amend if needed, and approve Proposed Regular Agenda 

Motion made by Mayor Pro-Tem Walker to approve the agenda as presented, Seconded by 

Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 
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4. Consent Agenda Items 

a. Approval of Regular Meeting Minutes of June 8, 2026 

b. Approval of the Closed Session Meeting Minutes of June 8, 2026. 

c. Approval of the Special Called Meeting Minutes of June 22, 2026. 

d. Approval of the Special Called Closed Session Meeting Minutes of June 22, 2026 

e. Finance and Budget Items 

Motion made by Councilmember Allison approved the consent agenda, Seconded by Councilmember 

Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

5. Old Business 

a. Ordinance ordering the City of Trinity's contracted Code Enforcement Officer to proceed to 

effectuate the purpose of the Trinity Minimum Housing Code and NCGS 160D-1203. 5515 

Rockford Dr PIN #7708621734 

Dustin Grant from SCEI reported to the Council that no noticeable work has been done on the property 

as of today. 

Steven Grey at 5515 Rockford Dr. was present and spoke on behalf of the owner. Mr. Grey needed 

some guidance as to what the Council was asking them to do with the house. They had been instructed by 

Josh Rose, an Engineer they are working with, to begin working on the inside of the house to bring the 

foundation up to code. He started demolishing the bottom end of the house and that is what has been done 

so far. Mr. Grant informed Mr. Grey and City Council that the City is only concerned with the outside of 

the house from a Code Enforcement and Minium Housing perspective. 

Motion made by Councilmember Welborn to give a continuance until the November 9th Council 

meeting, Seconded by Councilmember Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

6. Action Items 

a. Resolution 26 - 10: A Resolution to Accept the National Fitness Campaign Grant Award and 

Authorizing the City's Participation in the Fitness Court Project                               

CITY MANAGER BURROUGHS stated that the City of Trinity received a $35,000 grant from the 

National Fitness Campaign. Several nearby agencies have received fitness courts, including Asheboro, 

Thomasville, and the Town of Kernersville. The National Fitness Campaign needs directions from the 

Council to move forward with the grant. The project would take place over a twelve-month period. Mayor 

McNabb and Manager Burroughs have been meeting virtually with the National Fitness Campaign. 

Manager Burroughs stated that the City is working to obtain as many grants as possible for the park. The 

City has been awarded $500,000 from the PARTF grant. Manager Burroughs shared a PowerPoint with 

the Council and audience. The City has also received $100,000 from the State for the park. 
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Motion made by Councilmember Allison to adopt Resolution 26 - 10 to accept the National Fitness 

Campaign Grant award and authorize the City's participation, Seconded by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 

Councilmember Allison 

Voting Nay: Councilmember Lohr 

b. Wastewater Allocation Study (Chad Cowan, RAFTELIS) 

Manager Burroughs stated that the study performed by RAFTELIS would really be a good thing to have 

in order to know what is available. Manager Burroughs is asking in what direction the Council would like 

to go with $10,000 or $30,000 study. 

Motion made by Councilmember Jacky to go with the $10,000 study and revisit if needed, Seconded by 

Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

c. Economics Development Steering Committee 

Manager Burroughs is requesting the Council to formally choose two members that would like to 

represent the Economic Development Committee. Councilmember Allison and Councilmember Jacky 

volunteered to be on the committee.   

Motion made by Councilmember Welborn that we send Councilmember Allison and Councilmember 

Jacky to be our representatives, Seconded by Councilmember Allison. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

7. Public Hearing 

a. Hector Maldonado Rezoning Request to Amend Conditions at 6022 Circle Dr Ext. PIN 

#7708094404 

Planner Jill Wood requested amendments to the conditions for the property. The property was rezoned in 

2003 with specific conditions for an automotive repair business. The owner wants to add an outdoor 

storage lot behind the building and enclose it with fencing. Substantial work has already been completed 

on the property. The Planning and Zoning Board approved this on July 20, 2026 unanimously. 

Greg Mauldin was present and spoke for the owner. These are the conditions for the rezoning:   

 Proposed allowable uses of the property - automobile repair shop, automobile parts sales, 

automobile storage, machine shop, or welding shop. 

 Junkyard, automobile graveyard, disassembly plant or visible outside storage of secondhand 

material will not be permitted. 

 Temporary storage of wrecked or disabled motor vehicles shall be maintained within the opaque 

fenced storage area to the rear and side of building (as per site plan). No vehicles shall be stored 

on the premises for more than 120 days. 

 Driveway areas shall be used for customer/employee parking and shall not be used for storage of 

vehicles. 

 No outdoor servicing, repair or disassembly will be permitted outside of the building or opaque 

fenced area (as per site plan). 
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 Entire property outside of opaque fenced area will be kept in clean, neat and orderly condition. 

Grounds (outside of fenced area) shall be seeded and straw applied. Property shall be maintained 

as per site plan submitted and attached to this application. 

 No motor vehicles shall be located closer than 10 ft. from the road right-of-way. 

 

Speaking For: 
None 

Speaking Against: 
None 

Motion made by Councilmember Allison to approve and amend the property with conditions listed 

above at 6022 Circle Dr. extension. We find this request consistent with the Trinity Land Use Plan, 

Seconded by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Motion made by Councilmember Allison to adopt the consistency determination and finding of 

reasonable and public interest in the matter of the applicant for the rezoning of Hector Maldonado, 

Seconded by Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

b. Proposed Temporary Moratorium - Data Centers  

Planner Jill Wood is initiating an Ordinance Instituting a Temporary Moratorium on the permitting of 

Data Centers, Data Processing Facilities, Cryptocurrency Mining Operations and any use Associated with 

Data Processing Facilities within the zoning jurisdiction of the City of Trinity, North Carolina pursuant to 

NCGS 160D-107.  

Motion made by Councilmember Jacky to enact a moratorium for Data Centers lasting 12 months, 

Seconded by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

8. Public Comment Period 

Bob Howard at 6821 NC Hwy 62 recited the Declaration of Independence to commemorate the 250th 

Celebration.  

Tina Liptrap at 5472 Rock Valley Dr. inquired about the high rates for sewer. 

Martha Ogle at 4227 Hopewell Church Rd. was pleased with the Temporary Moratorium on Data 

Centers. She asked that the Council do their research on the subject before moving forward. 

9. City Manager and Staff Reports 

a. 250th Celebration Feedback 
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Manager Burroughs stated the 250th Celebration was a great success. He hopes it will be a yearly event. 

In the future we should add more kids’ activities.  He thanked everyone for all their hard work, pulling 

this together in such short notice. 

b. Pre-Agenda 

Motion made by Councilmember Welborn to end the Pre-Agenda before the regular Council meeting. 

The regular Council meeting will begin at 6:00 PM, Seconded by Councilmember Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 

Councilmember Allison 

Voting Nay: Councilmember Lohr 

c. Bulk and Yard Waste 

Manager Burroughs explained the new Bulk and Yard waste pick up beginning September 1, 2026.  

d. City Hall Property 

Manager Burroughs investigated the clearing of the land beside City Hall. That price would be between 

$130,000 and $150,000. That would also include adding sewer to the City Hall property. The consensus 

of the Council is to hold off on the property clearing. 

Motion made by Councilmember Welborn to hold off clearing the land beside City Hall., Seconded by 

Councilmember Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

e. Land Use Plan Update 

Manager Burroughs informed the Council about the Land Use Plan: 

 In-house updates to "plug the gaps" in the current plan. 

 Carrie Spencer, our contracted planner, will be assisting the City. 

 This is not something we will have to outsource. 

 Update statistical data. 

 Review goals and policies to cover the vision of the Council. 

 Not revising growth map, just updating. 

 Taking our current LUP and modifying. 

 What is amended will be brought to the Planning Board and then to City Council. 

f. Condemnation Update: 4194 Fairwood Dr. PIN #7708621734  

Manager Burroughs stated that property at 4194 Fairwood Dr PIN #7708624764 and 4828 Lake Darr 

Rd PIN #7717196058 have been abated. Property owners took care of it themselves. 

g. Two Alternate Members assigned to the Planning and Zoning Board 

The Council was directed to have some names at the next meeting for two Planning and Zoning alternates. 

h. Fire Hydrant Update 

7

Section 5a.



 

Manager Burroughs reported that the City of Trinity, Guil-Rand Fire Department, Davidson Water Inc., 

Glover Engineering held a meeting to discuss installation of new fire hydrants on Tuesday Jully 28th. 

 The City of Trinity will have to update their ordinance to follow Davidson Water Inc. protocol. 

 Currently, a minimum of a 5-inch Storz Connection is required and does not coincide with 

Davidson Water Inc. requirements. 

 Davidson Water Inc. would have to modify their requirements and they serve multiple 

jurisdictions. This would be a massive undertaking for them. 

 Guil-Rand Fire Department provided the City of Trinity with a proposed map of phasing. 

 The City of Trinity will continue to move forward to keep this project at an expedited pace. 

i. Office Assistant 

Manager Burroughs asked for directions in hiring a part-time or full-time Office Assistant.  

Motion made by Councilmember Jacky to hire a Part -Time Office Assistant, Seconded by Mayor Pro-

Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 

Councilmember Allison 

Voting Nay: Councilmember Lohr 

10. Closed Session 

a. Closed Session - Pursuant to NCGS 143-318.11(a)(3) for Legal. To consult with the City 

Attorney in order to protect Attorney - Client privilege. 

Motion made by Councilmember Welborn to go into Closed Session, Seconded by Mayor Pro-Tem 

Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Motion made by Mayor Pro-Tem Walker to go out of Closed Session, Seconded by Councilmember 

Allison. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Motion made by Mayor Pro-Tem Walker to go into Open Session, Seconded by Councilmember 

Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

11. Mayor and Council Discussion 

None 

12. Upcoming Events 

a. Planning and Zoning Board Meeting on August 17, 2026 
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13. Adjournment 

Motion made by Mayor Pro-Tem Walker to adjourn, Seconded by Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

 

Attest:       ________________________________ 

       Richard McNabb, Mayor 

 

________________________________________ 

Darien P. Comer CMC, City Clerk 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 09/14/2026 

Department: Finance Department 

Prepared By: Crystal Postell, Director of Finance  

Contact Information: 336-431-2180 / cpostell@trinity-nc.gov  

 

AGENDA ITEM TITLE 

August 2026 Financial Review  

SUMMARY 

The Finance Department remains committed to safeguarding the fiscal integrity of the City 

of Trinity through diligent oversight and responsible management of municipal assets and 

resources. We continue to uphold the standards set forth by Generally Accepted 

Accounting Principles (GAAP) and City regulations to ensure transparency, 

accountability, and financial stewardship. 

In accordance with these principles, the Finance Department is pleased to present the City’s 

monthly financial statements for August 2026. These statements provide a comprehensive 

overview of the City’s financial position and operational performance, enabling informed 

decision-making and long-term planning. 

RECOMMENDED ACTION 

No recommendation needed  

ATTACHMENTS 

Budget vs Actual Statements for General Fund and Sewer Fund 
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Budget Actual Variances
REVENUES

Powell Bill 283,000.00$  51.25$  (282,948.75)$  0%
Ad Valorem/ Vehicle Tax 1,244,530.00$  77,372.96$  (1,167,157.04)$  6%

Sales and Use Tax 2,924,011.00$  -$  (2,924,011.00)$  0%
Solid Waste 601,348.00$  93,982.32$  (507,365.68)$  16%
Other Taxes 431,122.00$  -$  (431,122.00)$  0%

Investment Earnings 199,400.00$  31,357.87$  (168,042.13)$  16%

USDA Community Facilities Grant/Loan 1,000,000.00$      -$    (1,000,000.00)$   0%
Other Revenues 53,930.00$  (1,483.81)$  (55,413.81)$  -3%

6,737,341.00$             201,280.59$            (6,536,060.41)$             3%

EXPENDITURES

Governing Board 66,150.00$  12,010.24$  54,139.76$  18%
Planning Board 8,200.00$  -$  8,200.00$  0%

City Manager's Office 228,717.00$  50,975.50$  177,741.50$  22%
Finance 389,494.00$  55,808.78$  333,685.22$  14%

City Clerk and Legal 202,282.00$  25,085.55$  177,196.45$  12%
Information Technology 43,507.00$  3,384.63$  40,122.37$  8%

Indeminity and Insurance 41,570.00$  34,303.50$  7,266.50$  83%
Public Information 27,000.00$  -$  27,000.00$  0%

Community Development 433,763.00$  46,892.46$  386,870.54$  11%
Facilities Services 171,550.00$  24,761.70$  146,788.30$  14%

Public Safety 936,600.00$  24,747.43$  911,852.57$  3%
Powell Bill 269,600.00$  4,930.50$  264,669.50$  2%

Street 463,988.00$  56,371.28$  407,616.72$  12%
Stormwater 173,900.00$  20,826.69$  153,073.31$  12%

Sanitation 1,114,500.00$  67,437.57$  1,047,062.43$  6%
Economic Development 13,600.00$  21,400.00$  (7,800.00)$  157%

General Fund Transfers 2,091,420.00$  -$  2,091,420.00$  0%
Community Enchancements 61,500.00$  33,000.00$  28,500.00$  54%

6,737,341.00$             481,935.83$            6,255,405.17$              7%

Surplus / (Deficit) (280,655.24)$           

General Fund
Budget vs Actual Statement

Ending on August 31, 2026

Note: The City of Trinity has collected approximately 3% of its projected budgeted 
revenues to date. In comparison, operational departments have expended about 7% of 
their total projected annual budgets. At present, this reflects an estimated deficit of 
$280,655.24.   

      
It is important to note that General Fund revenues are received gradually at the 
beginning of each fiscal year. For example, the City’s largest Ad Valorem tax 
payment—estimated at $570,000 or more—is anticipated to be received in mid-to-late 
September.         

$0.00 $100,000.00 $200,000.00 $300,000.00 $400,000.00 $500,000.00 $600,000.00

Revenues

Expenditures

General Fund Revenues vs Expenditures

Prepared by C.Postell, MBA
Finance Director
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Budget Actual Variances
REVENUES

Sewer Billing 2,424,574.00$          357,299.12$          (2,067,274.88)$       15%
Sewer Tap Fees 7,201.00$         -$                (7,201.00)$              0%

Investment Earnings 44,000.00$               3,412.36$              (40,587.64)$            8%
Transfer In- Sewer Capacity 498,000.00$             -$                (498,000.00)$          0%

2,973,775.00$   360,711.48$   (2,613,063.52)$   12%

EXPENDITURES
Sewer 2,973,775.00$          146,492.77$          2,827,282.23$        5%

2,973,775.00$   146,492.77$    2,827,282.23$   5%

Surplus / (Deficit) 214,218.71$    

Sewer Fund
Budget vs Actual Statement

Ending on August 31, 2026

Note: The City of Trinity has collected approximately 12% of its projected budgeted revenues to 
date. Operational departments have expended about 5% of their total projected annual 
budgets. At present, the City reflects an estimated surplus of $214,218.71 within the Sewer 
Fund.  

 $-  $50,000.00  $100,000.00  $150,000.00  $200,000.00  $250,000.00  $300,000.00  $350,000.00  $400,000.00

Revenues

Expenditures

Sewer Fund Revenues vs Expenditures

Prepared by C.Postell, MBA
Finance Director
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 09/14/2026 

Department: Finance  

Prepared By: Crystal Postell, Finance Director 

Contact Information: 336-431-2180 or cpostell@trinity-nc.gov  

 

AGENDA ITEM TITLE 

Project Ordinance 26 – 05: To Establish the National Fitness Campaign Project 

SUMMARY 

During the August 3, 2026, City Council meeting, the City Council has agreed to move forward 

with the National Fitness Campaign (NFC).  The National Fitness Campaign (NFC) project is 

intended to expand access to outdoor fitness opportunities and support community health, 

wellness, recreation, and active-living initiatives. The project will provide a dedicated public 

fitness amenity designed to encourage physical activity and community engagement. 

The project will include the development and installation of a National Fitness Campaign 

outdoor fitness facility within our Center-City Park Phase 1. The project may include, as 

applicable: 

 Outdoor fitness equipment and infrastructure; 

 Site preparation and improvements; 

 Concrete pads, surfacing, landscaping, and related site amenities; 

 Signage and branding associated with the National Fitness Campaign; 

 Design, engineering, permitting, and project management costs; and 

 Other costs necessary to complete and place the facility into service. 

Note: The Project Ordinance 26 – 05 includes both sales tax and contingency 

The City of Trinity will be responsible for $123,913 which will transfer from the General Fund in two 

allocations. The allocations will be transferred as follows: 

Fiscal Year 2026 – 2027   $61,957   Fiscal Year 2027 – 2028   $61,956 
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RECOMMENDED ACTION 

Staff recommends for the Trinity City Council to approve and adopt Project Ordinance 26 – 

05.  

ATTACHMENTS 

Project Ordinance 26 – 05  

“Approved” Resolution 26 – 10  
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PROJECT ORDINANCE 26 – 05  
Prepared by Crystal Postell, MBA 

       
       

AN ORDINANCE ESTABLISHING A PROJECT ORDINANCE FOR THE NATIONAL FITNESS 

CAMPAIGN PROJECT. 

PROJECT ORDINANCE 26 – 05 

 

BE IT ORDAINED by the City Council of the City of Trinity, North Carolina, pursuant to 

N.C.G.S. §159-13.2, that the following project ordinance is hereby established: 

Section 1.   A project ordinance is hereby established for the purpose of accounting for the 

costs of the National Fitness Campaign (the “Project”), which includes planning, design, 

construction, mitigation, and related activities necessary to complete the Project. 

Section 2.  The officers of this unit are hereby directed to proceed with the National Fitness 

Campaign Project within the terms of the budget contained herein. 

Section 3.   The following amounts are appropriated for the project: 

Increase                 

(Decrease)

Fitness Court  $       191,584.00 

Fitness Court Concrete Pad             25,000.00 

Fitness Court Installation             30,000.00 

Contingency             12,329.00 

 $       258,913.00 

 

Section 4:  The Following revenues are anticipated to be available to complete the project: 

Increase                 

(Decrease)

National Fitness Campaign Grant  $         35,000.00 

General Assembly           100,000.00 

Transfer from General Fund           123,913.00 

 $       258,913.00 

 

Section 5. The Finance Director hereby directed to maintain sufficient specific detailed 

accounting records to satisfy the requirements of the grantor agency and the grant 

agreements, in accordance with North Carolina General Statute 143 – 63.31 and North 

Carolina General Statute 159 – 34.  
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PROJECT ORDINANCE 26 – 05  
Prepared by Crystal Postell, MBA        

       

Section 6. This AIA grant project ordinance expires on August 2027, or when all the AIA 

funds have been obligated and expended by the City of Trinity, whichever occurs sooner.  

Section 7. Copies of this Budget Ordinance shall be furnished to the City Clerk and to the 

City Manager and the Finance Director to be kept on file by them for their direction in the 

disbursement of funds. 

 

Adopted on the 14th day of September, 2026 

 

 

______________________________    SEAL   __________________________ 

Darien Comer, City Clerk      Richard McNabb, Mayor 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 09/14/2026 

Department: Finance   

Prepared By: Crystal Postell, Finance Director  

Contact Information: 336-431-2180 / cpostell@trinity-nc.gov  

 

AGENDA ITEM TITLE 

Budget Ordinance 26 – 09:  Amendment to both the General Fund and Sewer Fund Annual Budget 

for Fiscal Year Ending June 30, 2026 to Appropriate Fund Balance to Align Budgets to Start the 

Auditing Process.  

SUMMARY 

The Finance Department has completed the final check run to close out the City’s 

obligations for the fiscal year ending June 30, 2026.  This closeout does not include open 

Purchase Orders that the City is continuing to work toward closing in the coming months, 

as those Purchase Orders have been re-encumbered.  Budget Ordinance 26-09 will increase 

the prior-year General Fund balance by $39,340. There will be no change to the Sewer 

Fund. 

RECOMMENDED ACTION 

Staff recommend Trinity City Council approve and adopt Budget Ordinance 26 – 09.  

ATTACHMENTS 

Budget Ordinance 26 – 09  
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ORDINANCE NO. 26 – 09 
Prepared by Crystal Postell, MBA 

 

AMENDMENT TO THE BOTH THE GENERAL FUND AND SEWER FUND ANNUAL 

BUDGETS FOR FISCAL YEAR ENDING JUNE 30, 2026, TO APPRORIATRE FUND 

BALANCE TO ALIGN BOTH BUDGETS TO START THE AUDITING PROCESS. 

ORDINANCE 26 – 09  

BE IT ORDAINED by the City Council of the City of Trinity, North Carolina that the 

following amendment be made to the annual budget ordinance for the fiscal year ending 

June 30, 2026: 

Section 1. To amend the General Fund, the appropriations are to be changed as 

following: 

Increase 

(Decrease)

General Government 38,240.00$     

General Government (38,240.00)      

Public Services 71,941.00       

Public Services (34,268.00)      

Ecomonic Development 1,667.00          

Appropriated Fund Balance (39,340.00)      

-$                   

Section 2. To amend the Sewer Fund, the appropriations are to be changed to as 

follows: 

Increase 

(Decrease)

Sewer Utility Operations 32,831.00$     

Sewer Utility Operations (32,831.00)      

-$                   

Section 3. Copies of the Budget Ordinance shall be furnished to the City Clerk and to 

the City Manager and Finance Director to be kept on file by them for their direction in 

the disbursement of funds.  

 

Adopted this 14th day of September, 2026. 

 

 

_____________________________  SEAL         ____________________________ 

Darien Comer, City Clerk            Richard McNabb, Mayor 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 09/14/2026 

Department: City Manager 

Prepared By: Michael Burroughs, City Manager 

Contact Information: 336-431-2847 / mburroughs@trinity-nc.gov 

 

AGENDA ITEM TITLE 

Budget Ordinance 26-10: Technical Budget Amendment for the City of Trinity, Randolph County North 

Carolina Fee Schedule 

SUMMARY 

The City of Trinity staff is requesting City Council to review and approve the reflected fee 

schedule. This fee schedule would be congruent with the fees that have been established since the 

City of Trinity implemented its sewer system.  The fees are for the new connection of properties 

to the sewer system. This fee has been in the schedule for many years and is effective to remain in 

the fee schedule as of July 1, 2026, when the Council adopted the FY 2026-2027 budget.   

In agreement with this recommendation, staff presents Council with the budget ordinance & fee 

schedule.  This budget ordinance explains in detail the fees to be implemented in the 2026-2027 

Fiscal Year.   

RECOMMENDED ACTION 

Approval of the Budget Ordinance 26-10 effective July 1, 2026 

ATTACHMENTS 

Budget Ordinance 26-10 Fee Schedule 
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BUDGET ORDINANCE 26 – 10 
Prepared by Crystal Postell, MBA 

A TECHNICAL BUDGET AMENDMENT FOR THE CITY OF TRINITY, RANDOLPH 
COUNTY NORTH CAROLINA FEE SCHEDULE 

BUDGET ORDINANCE 26 – 10 

WHEREAS, the City of Trinity of North Carolina is authorized by applicable provisions of 
the North Carolina General Statute and local ordinance to establish and revise fees for 
services provided by the City of Trinity; and  

WHEREAS, the City Council of the City of Trinity has determined that it is appropriate to 
establish a fee for all services provided; and  

WHEREAS, the proposed fee is intended to recover a portion of the cost associated with 
providing and administrating the service; and  

WHEREAS, the City of Trinity maintains an official Fee Schedule identifying fees charged 
for services provided by the local government; 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Trinity, North 
Carolina, as follows:   

Section 1. Fee Established. 
The City of Trinity Fee Schedule is hereby amended to maintain the 
following fee, which has been charged since the establishment of the City’s 
public sewer system: 

Sewer Connection Fee 

Inside City Limits $2,500 or $8.00 per gallon off daily design 
flow based on 15A NCAC 02T.0114 Wastewater Design Flow 
Rates whichever is greater

Outside City Limits 200% of inside sewer connection fee or 
$16.00 per gallon off daily design flow based on 15A NCAC 
02T.0114 Wastewater Design Flow Rates whichever is 
greater

Section 2. Use of Fee Revenue. 
Revenue generated from the fee established herein shall be deposited into the 
appropriate fund and account of the City of Trinity and shall be used in 
accordance with applicable law and the adopted annual budget. 

20

Section 6a.



BUDGET ORDINANCE 26 – 10 
Prepared by Crystal Postell, MBA 

corresponding expenditures associated with implementation of the fee, 
subject to the requirements of the North Carolina Local Government Budget 
and Fiscal Control Act. 

Section 4. Fee Schedule. 
The City of Trinity is directed to update the official Fee Schedule to reflect 
the fee established by this Ordinance and to make the revised Fee Schedule 
available to the public in accordance with applicable law. 

Section 5. Effective Date. 
The Ordinance shall become effective on July 1, 2026 

Adopted the 14th day of September, 2026 

_____________________________ SEAL __________________________ 
Darien Comer, City Clerk Richard McNabb, Mayor 

appropriate budget adjustments to recognize the anticipated revenue and 
To the extent necessary, the Budget Officer is authorized to make the 

Section 3. Budget Amendment. 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 09/14/2026 

Department: Finance  

Prepared By: Crystal Postell, Finance Director 

Contact Information: 336-431-2180 or cpostell@trinity-nc.gov  

 

AGENDA ITEM TITLE 

Resolution 26 – 11: To Establish a Credit Card Rebate Use Policy  

SUMMARY 

The City of Trinity receives monthly credit card rebate revenues through its Purchasing Card 

Program.  These revenues constitute public funds, they must be budgeted, appropriated, 

accounted for, and expended for lawful public purposes in accordance with the North 

Carolina Local Government Budget and Fiscal Control Act, including N.C.G.S 159 – 8, N.C.G.S 

159 – 13, and N.C.G.S.159 – 28, as well as other applicable laws and City financial policies.  

RECOMMENDED ACTION 

Staff recommends Trinity City Council to approve and adopt Resolution 26 – 11.  

ATTACHMENTS 

Resolution 26 – 11  
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RESOLUTION 26 – 11 
Prepared by Crystal Postell, MBA  

 

RESOLUTION TO ESTABLISH A CREDIT CARD REBATE USE POLICY 

RESOLUTION 26 – 11  

 

WHEREAS, the City of Trinity is committed to maintaining sound financial management 
practices and ensuring that all public funds are expended in accordance with NCGS 159-8, 
NCGS 159-13 and NCGS 159-28. 

WHEREAS, the City of Trinity receives a monthly credit card rebate revenues through its 
Purchasing Card Program 

WHEREAS, such rebate revenues constitute public funds and must be budgeted, 
appropriated and expended for lawful public purposes in accordance with the North Carolina 
Local Government Budget and Fiscal Control Act (Chapter 159) and other applicable laws; 
and  

WHEREAS, the Trinity City Council finds that establishing a written policy governing the 
administration and expenditure of credit card rebate revenues promotes transparency, 
accountability, fiscal responsibility, and consistent financial practices; and  

WHEREAS, the Trinity City Council further finds that expenditures supporting employee 
professional development, workforce training, employee recognition, safety initiatives, and 
other legitimate governmental purposes contribute to the efficient and effective operation of 
the City and serve a valid purpose. 

NOW, THEREFORE, BE IT RESOLVE by the City Council of the City of Trinity, North 
Carolina: 

Section 1. Adoption of Policy 

The "City of Trinity Credit Card Rebate Use Policy," attached here and 
incorporated by reference, is hereby adopted as an official policy of the City. 

Section 2. Administration 

The City Manager is authorized to administer the policy and establish 
administrative procedures necessary for its implementation. 

The Finance Director shall account for all credit card rebate revenues in 
accordance with generally accepted governmental accounting principles, 
applicable guidance of the North Carolina Local Government Commission, and 
the City's financial policies. 
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RESOLUTION 26 – 11 
Prepared by Crystal Postell, MBA  

Section 3. Authorized Expenditures 

Credit card rebate revenues may be budgeted and expended only for lawful public 
purposes, including, but not limited to: 

 Employee education, training, and professional development; 
 Employee recruitment and retention initiatives; 
 Employee recognition and appreciation activities that promote morale, 

retention, and organizational excellence; 
 Safety, wellness, and workforce development programs; 
 Operational improvements and other expenditures authorized by the 

adopted policy. 

All expenditures shall remain subject to budget appropriations, purchasing 
requirements, and applicable provisions of North Carolina law. 

Section 4. Budget Compliance 

Nothing in this Resolution authorizes expenditures without an approved 
appropriation. All expenditures shall comply with the annual budget 
ordinance, budget amendments adopted by the City Council when required, 
purchasing policies, and all applicable provisions of Chapter 159 of the North 
Carolina General Statutes. 

Section 5. Compliance with Law 

If any provision of the Credit Card Rebate Use Policy conflicts with applicable 
federal or North Carolina law, the provisions of law shall be controlled, and the 
remainder of the policy shall remain in full force and effect. 

Adopted this 14th day of September, 2026 

 

______________________________ SEAL  ______________________________ 

Darien Comer, City Clerk     Richard McNabb, Mayor  
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 09/14/2026 

Department: City Manager 

Prepared By: Michael Burroughs, City Manager 

Contact Information: 336-431-2847 / mburroughs@trinity-nc.gov 

 

AGENDA ITEM TITLE 

Part Time Office Assistant 

SUMMARY 

The City of Trinity is committed to enhancing customer service by adding a part-time Office 

Assistant position. This position would assist city staff in clerical and customer service duties.  The 

City Council provided staff with directions to seek this future employee to increase efficiency 

during high-volume workdays.   

In agreement with this recommendation, staff presents Council with the budget amendment for 

this position.  This budget amendment will assist the City of Trinity to provide its citizens with 

optimal customer service.  The position is a part of the long-term planning process for the City of 

Trinity.   

RECOMMENDED ACTION 

Approval of Council for a Part-Time Office Assistant  

ATTACHMENTS 
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   BUDGET ORDINANCE 26 - 11     
PREPARED BY CRYSTAL POSTELL, MBA

AMENDMENT TO THE GENERAL FUND ANNUAL BUDGET TO COVER THE COST TO HIRE ONE 
PART-TIME OFFICE ASSISTANT AND ONE INTERN 

BUDGET ORDINANCE 26 – 11 

BE IT ORDAINED by the City Council of the City of Trinity, North Carolina that the following 
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2027: 

Section 1. To amend the General Fund, the appropriations are to be changed as follows: 

Increase
(Decrease)

General Government  $       35,104.00 
 $       35,104.00 

Section 2. To amend the General Fund, the estimated revenues are to be changed as follows: 

Increase
(Decrease)

Appropriated Fund Balance  $       35,104.00 
 $       35,104.00 

Section 3. Copies of this Budget Ordinance shall be furnished to the City Clerk and to the City 
Manager and Finance Director to be kept on file by them for their direction in the disbursement of 
funds. 

Adopted this 14th day of September, 2026. 

______________________________   SEAL          _______________________________ 

Darien Comer, City Clerk   Richard McNabb, Mayor
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 09/14/2026 

Department: City Manager 

Prepared By: Michael Burroughs, City Manager 

Contact Information: 336-431-2847 / mburroughs@trinity-nc.gov 

 

AGENDA ITEM TITLE 

Internship 

SUMMARY 

The City of Trinity staff is requesting City Council to consider approving an internship opportunity. 

This position would assist city staff in many departments.  The internship would provide an 

opportunity for the city to obtain research data & provide a brand-new perspective from the future 

workforce. The proposed internship would begin immediately and last until the beginning of May 

2027.  The maximum number of hours for this internship request would be twenty-eight hours a 

week.     

In agreement with this recommendation, staff presents Council with the budget amendment for 

this position.  This budget amendment will help assist the City of Trinity with extra staff assistance 

for roughly eight months.  During this time, the internship position will be assigned to various 

tasks and benchmarks.   

RECOMMENDED ACTION 

Approval of Council for Internship Position 

ATTACHMENTS 
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CITY COUNCIL AGENDA ITEM COVER SHEET 

Meeting Date: 09/14/2026 

Department: Public Services 

Prepared By: Rodney Johnson, Public Services Director 

Contact Information: 336-431-2841/rjohnson@trinity-nc.gov 

 

AGENDA ITEM TITLE 

Revision of the Fire Prevention Ordinance 

SUMMARY 

This agenda item is a presentation of a proposed amendment to the Fire Prevention section of the 

Code of Ordinances.  

Background: 

The current budget includes the installation of fire hydrants to support emergency services to the 

public. A review of the Fire Prevention code during coordination with Davidson Water and the 

Guil-Rand Fire Department has resulted in the need for an amendment to the code. Davidson 

Water does not allow permanent Storz connections on hydrants so they have requested the 

sections that address the connections be revised. Staff recommends a text amendment as a 

compromise between Davidson Water’s requirements and the fire department’s need for the 

connections.  

RECOMMENDED ACTION 

Staff recommends City Council adopt the attached amendment to the Fire Prevention Chapter of 

the Code of Ordinances. 

ATTACHMENTS 

Recommended Amendment 
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1 

 

    

Recommended Amendment to the City of Trinity Code of Ordinances:  

 

Revise Article II Chapter 11 Fire Prevention as follows: 

 

11.4 Requirements for Fire Service Water Mains, Fire Hydrants and Fire Connections on Private 

Property. 

(B) Fire hydrants. Fire hydrant coverage shall not exceed the limits established in the most 

current version of the North Carolina Fire Code, to the most remote point of any building covered by 

the state fire prevention code. 

 

(1) All fire hydrants will be on a public main, no private fire hydrants are permitted. 

 

(2) For proper measurement, start at the fire hydrant and measure along the same path of 

travel as a fire truck would use. Do not measure according to the term "as the crow 

flies."  

 

(3) The approach route of firefighting apparatus should be kept in mind as fire hydrant 

locations are determined. Fire hydrants should be located so that the fire apparatus will 

not have to go past the fire to catch a fire hydrant, then double back to the fire. 

 

(4) Fire hydrants shall be installed and painted according to Davidson Water, Inc., city 

engineering, public works and fire department specifications. 

 

(5) Each fire hydrant must be readily visible and within six (6) feet of the curb line. No 

obstructions are permitted between the hydrant and the curb line. 

 

(6) All obstructions, such as fences, trees, shrubs, signs, etc., shall be at least three (3) feet 

from the fire hydrant in all directions. The city or fire department shall have the right 

to cut, trim or remove obstructions to the extent and for the purpose of correcting such 

hazards. 

 

(7)  
 

(8)  
 

(7) The fire department may install temporary Storz connections on hydrants but shall 

remove them upon completion of use. 
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