
 

City of Trinity 

CITY COUNCIL MEETING 

December 08, 2025 at 6:30 PM 

Trinity City Hall Annex 

AGENDA 

NCGS § 143-318.17 Disruption of official meetings 

A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being 

directed to leave the meeting by the presiding officer, willfully refuses to leave the meeting is guilty 

of a Class 2 misdemeanor. 

(1919, c. 655, s 1; 1993, c. 539, s. 1028; 1994, Ex. Sess., c. s. 14 (c).) 

Action may be taken on agenda items and other issues discussed during the meeting 

 

1. Call to Order; Welcome Guests and Visitors 

2. Pledge of Allegiance and Invocation 

3. Review, amend if needed, and approve Proposed Regular Agenda 

4. Public Comment Period 

5. Consent Agenda Items 

a. Approval of Special Called Closed Meeting Minutes of November 4, 2025 

b. Approval of Regular Meeting Minutes of November 10, 2025 

c. Approval of Closed Session Meeting Minutes of November 10, 2025 

d. Finance Director’s City of Trinity Financial Statements (Finance Director Crystal Postell) 

e. Approval of the City Council Meeting Schedule for 2026 

f. Approval of the Holiday Schedule for 2026 

g. Approval of the Jacob Carroll Pick Up Schedule for 2026 
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h. Approval of a Right of Way Easement Quitclaim Deed from the City of Trinity to Town of 

Ramseur due to a scrivener's error. 

6. Randolph County Tourism Development Authority Annual Report for year-ending 2024 

(Annette Cagle, Director of Visitor Services & Information) 

a. Annual Report 2024 

7. Update on Street Paving (Rick Austin, Abbotts Creek Engineering) 

8. Manager Report on Utilities Regionalization Meeting 

9. Merry Christmas and Happy New Year! City Hall will be closed December 24th, 25th, 26th and 

January 1st. 

10. Adjournment 
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City of Trinity 

CITY COUNCIL MEETING 

November 10, 2025  

Trinity City Hall Annex 

MINUTES 

PRESENT 
Mayor Richard McNabb 

Mayor Pro-Tem Robbie Walker 

Councilmember Ed Lohr 

Councilmember Debbie Jacky 

Councilmember Paul Welborn 

Councilmember Barry Allison 

OTHERS PRESENT 
Interim City Manager John Ogburn 

City Clerk Darien Comer 

Finance Director Crystal Postell 

Public Services Director Rodney Johnson 

Planning Director Jill Wood 

Attorney Bob Wilhoit 

Sgt. Vincent Sanders 

1.    Mayor McNabb called the meeting to order and welcome guests. 

2. Mayor McNabb led those in attendance in the Pledge of Allegiance and gave the 

Invocation.                                                                                             

3. Review, amend if needed, and approve Proposed Regular Agenda 

Motion made by Councilmember Jacky to amend the agenda to add a Closed Session at the end of the 

meeting, Seconded by Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Motion made by Councilmember Welborn to approve the amended Agenda, Seconded by Mayor Pro-

Tem Walker.  

Voting Yea: Mayor Pro Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 
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4. Public Comment Period 
None 

5. Consent Agenda Items 

a. Approval of Regular Meeting Minutes of October 14, 2025 

b. Approval of Closed Session Meeting Minutes of October 2, 2025 

c. Approval of Closed Session Meeting Minutes October 10, 2025 

d. Approval of Closed Session Meeting Minutes of October 14, 2025 

e. Approval of Closed Session Meeting Minutes of October 27, 2025 

f. Finance Director’s City of Trinity Financial Statements  

Motion made by Mayor Pro-Tem Walker, Seconded by Councilmember Allison. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

6. Public Hearing for Jose Vento at 5022 Meadowbrook Dr. PIN #7707648547 is requesting a 

Setback Variance from the requirements of the Trinity Land Management Ordinance  

Planning Director Jill Wood presented a request for a Setback Variance from the requirements of the 

Trinity Land Management Ordinance for Jose Ventos' property located at 5022 Meadowbrook Dr. PIN 

#7707648547. It is the desire of the property owner to renovate the old store building located in front of 

his primary residence to be used as an accessory dwelling unit (a single apartment).  

Wood stated that the existing residence was built in 1965 behind an old store building. The old store 

building has been vacant for some time; however, it has been used in the past for other commercial 

businesses. Wood stated Mr. Vento is trying to find a use for the building that would be compatible with 

the residential area.  

Jose Vento and Planning Director Jill Wood were sworn in by City Clerk Darien Comer. The oath that 

was administered: Do you solemnly affirm that the testimony you shall give tonight is the truth, the whole 

truth, and nothing but the truth, so help you God. 

Jose Vento spoke and answered questions from the Council.  

Attorney Wilhoit advised that Planning Director Jill Wood be sworn in. 

Competent, material, and substantial evidence presented: 

A. The house located at 5022 was built in 1965, behind a 40' x 20' building that was used as a 

neighborhood store for many years.  

B. Mr. Vento purchased the property in August 2023 with the intent of renovating the building as 

an accessory dwelling unit (ADU). At that time of purchase Mr. Vento was unaware of Zoning 

Regulations would not permit an ADU to in front of a primary residence. 

C. Mr. Vento agreed to remove the commercial parking lot in front of the building and plant a 

residential front lawn. 
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D. Mr. Vento agreed to move the parking area for the apartment behind the structure to prevent 

vehicles from backing out into the road. 

Having considered all the sworn testimony and based upon competent, material, and substantial 

evidence presented, Councilmember Jacky made the motion to approve the variance with the following 

conditions: 

A. That the front part of the property (in front of the building) be turned into a lawn, and  

B. the parking be facilitated to the rear yard area behind the building.  

Seconded by Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Attached is the Order of the Board. 

7. Public Hearing for Alejandro Robles Fuerte and Monica Ponce at 0 Surrett Dr. PIN 

#708323924 is requesting a rezoning from HC-CZ to RR  

Motion made by Councilmember Welborn to table to the next meeting, Seconded by Councilmember 

Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

8. Action Agenda 

a. Request Approval North Carolina Parks and Recreation Trust Fund Project Agreement  

b. Request Approval of the North Carolina Parks and Recreation Trust Fund Project Budget 

Amendment  

Finance Director Crystal Postell stated that the City of Trinity was notified on August 25, 2025, that it will 

be receiving a Parks & Recreation Trust Fund (PARTF) grant through the NC Division of Parks & 

Recreation. 

The PARTF Grant Agreement will cover the period from November 2025 through October 2028. The funds 

awarded under this agreement, totaling $500,000, will be maintained in a separate account to ensure proper 

accounting and auditing compliance. 

As part of this grant award, the City of Trinity is responsible for the remaining funding for Phase One of its 

park construction with an estimated cost of $1,416,129. As of August 2025, the City’s remaining cost 

obligation is $916,129. This balance will be funded through a combination of the General Fund through 

unrestricted revenues and the Parks and Recreation Reserve Fund, as outlined below: 

The City remains committed to ensuring responsible financial management while investing in facilities that 

will serve residents for generations to come. 

Motion made by Councilmember Allison to approve and adopt the Parks and Recreation Trust Fund 

Grant Project agreement and Project Budget Ordinance and three year allocation schedule, Seconded 

by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 
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Councilmember Allison 

Voting Nay: Councilmember Lohr 

9. Councilmember Debbie Jacky will nominate a member for the Planning Board for the term 

beginning December 2025 and ending November 2028. 

Motion made by Councilmember Jacky to nominate Bradley Philips to serve as a Member on the 

Planning and Zoning Board. The term will be December 2025 to December 2028. Seconded by Mayor 

Pro-Tem Walker.  

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

10. Mayor and Council will recognize the following: 

a. Mayor and Council will recognize Veterans Councilmember Ed Lohr and Interim City 

Manager John Ogburn for their US Army Service. 

b. City Attorney Bob Wilhoit upon his induction to the Randolph County Adults 

Association's Hall of Fame. 

Interim City Manager John Ogburn took a moment to recognize Veterans for their service and 

Attorney Wilhoit for his outstanding service. 

The Agenda was amended to add a Closed Session for Personnel Pursuant to NCGS 143-

318.11(a)(6) 

Motion made by Mayor Pro-Tem Walker to go into Closed Session in order to interview and consider 

the qualifications of prospective candidates to serve as the next city manager, I move to go into closed 

session pursuant to Section 143-318.11(a)(6) of the NCGS, Seconded by Councilmember Allison. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Motion made by Councilmember Jacky to go out of Closed Session and back into Open Session, 

Seconded by Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

11. Adjournment 

Motion made by Mayor Pro-Tem Walker to adjourn, Seconded by Councilmember Allison. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

 

Attest:        _____________________________ 

        Richard McNabb, Mayor 

_____________________________ 

Darien P. Comer, City Clerk 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 12/01/2025 

Department: Finance Department 

Prepared By: Crystal Postell, Director of Finance  

Contact Information: 336-431-2180 / cpostell@trinity-nc.gov  

 

AGENDA ITEM TITLE 

November 2025 Financial Statement Review 

SUMMARY 

The Finance Department remains committed to safeguarding the fiscal integrity of the City 

of Trinity through diligent oversight and responsible management of municipal assets and 

resources. We continue to uphold the standards set forth by Generally Accepted 

Accounting Principles (GAAP) and City regulations to ensure transparency, 

accountability, and financial stewardship. 

In accordance with these principles, the Finance Department is pleased to present the City’s 

monthly financial statements for November 2025. These statements provide a 

comprehensive overview of the City’s financial position and operational performance, 

enabling informed decision-making and long-term planning. 

RECOMMENDED ACTION 

No recommendation needed  

ATTACHMENTS 

Budget vs Actual Statements for General Fund and Sewer Fund 
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Budget Actual Variances
REVENUES

Powell Bill 210,450.00$                  103,293.61$              (107,156.39)$                  49%
Ad Valorem/ Vehicle Tax 1,117,205.00$               768,488.78$              (348,716.22)$                  69%

Sales and Use Tax 2,021,200.00$               723,427.75$              (1,297,772.25)$               36%
Solid Waste 514,800.00$                  233,345.67$              (281,454.33)$                  45%
Other Taxes 331,100.00$                  1,415.39$                  (329,684.61)$                  0%

Investment Earnings 230,400.00$                  104,058.42$              (126,341.58)$                  45%
Other Revenues 41,685.00$                    13,274.75$                (28,410.25)$                    32%

4,466,840.00$             1,947,304.37$         (2,519,535.63)$             44%

EXPENDITURES
64,900.00$                    21,753.50$                43,146.50$                     34%

Administration 465,236.00$                  191,460.33$              273,775.67$                   41%
Finance 389,615.00$                  124,477.48$              265,137.52$                   32%

Planning/Zoning 447,220.00$                  134,558.25$              312,661.75$                   30%
Public Buildings 65,550.00$                    42,516.39$                23,033.61$                     65%
Animal Control 35,990.00$                    17,994.87$                17,995.13$                     50%

Public Safety 853,875.00$                  187,657.95$              666,217.05$                   22%
Powell Bill 310,500.00$                  246,696.50$              63,803.50$                     79%

Street 204,500.00$                  76,328.94$                128,171.06$                   37%
Stormwater 289,620.00$                  99,094.23$                190,525.77$                   34%

Sanitation 593,700.00$                  183,868.17$              409,831.83$                   31%
Economic Development 28,600.00$                    14,180.72$                14,419.28$                     50%

General Fund Transfers-Sale Tax W/S 618,588.00$                  -$                           618,588.00$                   0%
General Fund Transfers-City Hall Reserve                                                            

Special Appropriation/Allocations 98,946.00$                    53,316.00$                45,630.00$                     54%
4,466,840.00$             1,393,903.33$         3,072,936.67$              31%

Surplus / (Deficit) 553,401.04$            

General Fund
Budget vs Actual Statement
Ending on November 30, 2025

Note: The City of Trinity has collected approximately 44% of its projected budgeted 
revenues to date. In comparison, operational departments have expended about 31% 
of their total projected annual budgets. At present, this reflects an estimated surplus 
of $553,401.04                                                                                               

$0.00 $500,000.00 $1,000,000.00 $1,500,000.00 $2,000,000.00 $2,500,000.00

Revenues

Expenditures

General Fund Revenues vs Expenditures

Prepared by C.Postell, MBA
Finance Director
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Budget Actual Variances
REVENUES

Sewer Billing 1,756,800.00$          748,258.02$          (1,008,541.98)$       43%
Sewer Tap Fees 3,750.00$                75.00$                   (3,675.00)$              2%

Investment Earnings 18,000.00$               9,386.51$              (8,613.49)$              52%
Transfer In- Sewer Capacity 375,000.00$             -$                       (375,000.00)$          0%

G.O. Bonds Debt Service Transfer In 618,558.00$             -$                       (618,558.00)$          0%
Other Revenues 259,900.00$             -$                       (259,900.00)$          0%

3,032,008.00$        757,719.53$         (2,274,288.47)$      25%

EXPENDITURES
Sewer 3,032,008.00$          614,066.77$          2,417,941.23$        20%

3,032,008.00$        614,066.77$         2,417,941.23$       20%

Surplus / (Deficit) 143,652.76$         

Sewer Fund
Budget vs Actual Statement
Ending on November 30, 2025

Note: The City of Trinity has collected approximately 25% of its projected budgeted revenues to 
date. Operational departments have expended about 20% of their total projected annual 
budgets. At present, the City reflects an estimated surplus of $143,652.76 within the Sewer 
Fund.

 $-  $100,000.00  $200,000.00  $300,000.00  $400,000.00  $500,000.00  $600,000.00  $700,000.00  $800,000.00

Revenues

Expenditures

Sewer Fund Revenues vs Expenditures

Prepared by C.Postell, MBA
Finance Director
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City of Trinity 

2026 Schedule of Meetings 

City Council 

 

City Council Pre-Agenda and Regular Meetings are scheduled for the second Monday of 

every month at 6:00 PM at the Trinity City Hall Annex Building. 

January 12, 2026 

February 9, 2026 

March 9, 2026 

April 13, 2026 

May 11, 2026 

June 8, 2026 

July 13, 2026 

August 10, 2026 

September 14, 2026 

October 12, 2026 

November 9, 2026 

December 14, 2026 

 

The Council adopted this meeting schedule on the 8th day of December 2025. 

 

 

__________________________   ___________________________ 

Richard McNabb, Mayor     Darien P. Comer, City Clerk 
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City of Trinity Holiday Schedule 2026 

 

January 1, 2026   New Years Day (Thursday) 

January 19, 2026   Martin Luther King Jr. Day (Monday) 

April 3, 2026    Easter, Good Friday (Friday) 

May 25, 2026    Memorial Day (Monday) 

June 19, 2026    Juneteenth (Friday) 

July 3, 2026    Independence Day (Friday) 

September 7, 2026   Labor Day (Monday) 

November 11, 2026   Veterans Day (Wednesday) 

November 25, 2026                           Thanksgiving ½ day-close at noon (Wednesday) 

November 26, 2026   Thanksgiving (Thursday) 

November 27, 2026   Thanksgiving (Friday) 

December 24, 2026   Christmas (Thursday) 

December 25, 2026   Christmas (Friday) 

December 28, 2026                            Christmas (Monday) 

 

The Council adopted this holiday schedule on the 8th day of December 2025. 

 

_______________________________  ______________________________ 

Richard McNabb, Mayor    Darien P. Comer, City Clerk 

11

Section 5f.



 

 

Jacob Carroll 2026 Pickup Schedule 

 

 

Friday--------------------------------------------------------------March 6, 2026 

 

Friday-------------------------------------------------------------- May 15, 2026 

 

Friday---------------------------------------------------------------July 24, 2026 

 

Friday----------------------------------------------------------------October 2, 2026 
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