
 

City of Trinity 

CITY COUNCIL MEETING 

October 12, 2026 at 6:00 PM 

City Council Chambers 

AGENDA 

NCGS § 143-318.17 Disruption of official meetings 

A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being 

directed to leave the meeting by the presiding officer, willfully refuses to leave the meeting is guilty 

of a Class 2 misdemeanor. 

(1919, c. 655, s 1; 1993, c. 539, s. 1028; 1994, Ex. Sess., c. s. 14 (c).) 

Action may be taken on agenda items and other issues discussed during the meeting 

 

1. Call to Order; Welcome Guests and Visitors 

2. Pledge of Allegiance and Invocation 

3. Review, amend if needed, and approve Proposed Regular Agenda 

4. Recognitions and Presentations 

5. Consent Agenda Items 

a. Approval of Regular Meeting Minutes of September 14, 2026 

b. Approval of the Closed Session Meeting Minutes of September 14, 2026. 

c. Finance and Budget Items 

6. Old Business 

7. Action Items 

a. Resolution 27 - 01: Designation of Deputy Finance Officer for Limited Check-Signing Authority 

b. Resolution 27 - 02: Accept and Record OSMB Grant for $100,000. 

c. Jason Thomas Subdivision Technical Review 
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d. Policy Procedure in place for Security in reference to City Property. 

e. Personnel Policy Language 

f. Block Party - Montana neighborhood October 31, 2026 (Joe Grey HOA) 

g. A Resolution of the City of Trinity Recognizing and Celebrating the Dedication of the Charters 

of Freedom Setting on Veterans Day 2026 

h. Appoint two new members (not elected) to the Archdale/Trinity Chamber 

8. Public Hearing 

a. Landmark Designation for Leach - Morgan House, 1847 at 5655 Meadowbrook Dr 

9. Public Comment Period 

10. City Manager and Staff Reports 

a. Roof Repairs 

b. Easements resolved - High Point Project  All Easements Obtained 

c. Introduction of the new Office Assistant 

d. Trinity's 30th Anniversary Event 

e. Addressing Current Public Works Building Questions 

11. Mayor and Council Discussion 

12. Closed Session 

a. Closed Session - Pursuant to NCGS 143-318.11(a)(6) for Personnel. 

13. Upcoming Events 

a. Planning and Zoning Meeting October 19, 2026 

14. Adjournment 
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City of Trinity 

CITY COUNCIL MEETING 

September 14, 2026  

City Council Chambers 

MINUTES 

PRESENT 
Mayor Richard McNabb 

Mayor Pro-Tem Robbie Walker 

Councilmember Ed Lohr 

Councilmember Debbie Jacky 

Councilmember Paul Welborn 

Councilmember Barry Allison 

OTHERS PRESENT 
City Manager Michael Burroughs 

City Clerk Darien Comer 

Public Works Director Rodney Johnson 

Planning Director Jill Wood 

Finance Director Crystal Postell  

RCSO Sgt. Sanders 

 

1. Mayor McNabb called the meeting to order and welcomed guests. 

2. Mayor McNabb led those in attendance in the Pledge of Allegiance and Councilmember Welborn 

gave the invocation. 

Mayor Pro Tem Walker read the Disruption of Official Meetings NCGS 143-318.17 to the audience. 

3. Review, amend if needed, and approve Proposed Regular Agenda 

Motion made by Councilmember Welborn, amend the agenda to reschedule 6-h Landmark Designation 

for Leach -Morgan House, 1847 at 5655 Meadowbrook Drive to October 12, 2026, Seconded by 

Councilmember Allison. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Motion made by Councilmember Jacky to amend the agenda to add 5-f block party on Carriage House, 

October 24th from 2-8 to consent and to approve the agenda as amended, Seconded by Councilmember 

Welborn. 
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Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

4. Recognitions and Presentations 

5. Consent Agenda Items 

a. Approval of Regular Meeting Minutes of August 3, 2026 

b. Approval of the Closed Session Meeting Minutes of August 3, 2026 

c. Finance and Budget Items 

d. Project Ordinance 26 - 05: To Establish the National Fitness Campaign (NFC) Project 

e. Budget Ordinance 26 - 09. Amendment to both the General Fund and Sewer Fund Annual 

Budget for Fiscal Year ending June 30, 2026 to Appropriate Fund Balance to Align Budgets to 

start the Auditing Process 

       f.     Block party on Carriage House, October 24, 2026 from 2 - 8PM. 

Motion made by Councilmember Allison to approve the consent agenda as amended, Seconded by 

Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

6. Action Items 

a. Budget Ordinance 26 - 10: A Technical Budget Amendment for the City of Trinity, Randolph 

County North Carolina Fee Schedule 

Manager Burroughs explained that the fee schedule did not transfer over to the new Budget Ordinance. 

This is just a technical correction. 

Motion made by Councilmember Welborn to accept, Seconded by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn 

b. Resolution 26 - 11: To Establish a Credit Card Rebate Use Policy 

Finance Director Crystal Postell explained that the City receives monthly credit card rebate revenues 

through its purchasing card program. These revenues constitute public funds, therefore they must be 

budgeted, appropriated, accounted for, and expended for lawful public purposes in accordance with the 

North Carolina Local Government Budget and Fiscal Control Act, including NCGS159 - 8, NCGS 159 -

13, and NCGS 159 - 28, as well as other applicable laws and City financial policies. 

Motion made by Mayor Pro-Tem Walker to approve, Seconded by Councilmember Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 
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c. Part Time Office Assistant  

d. Internship 

Manager Burroughs presented to the Council a Budget amendment for the part-time Office Assistant 

position and for an Intern. 

Motion made by Councilmember Allison, Seconded by Councilmember Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 

Councilmember Allison 

Voting Nay: Councilmember Lohr 

e. Appoint two City Members to the Archdale/Trinity Chamber 

Manager Burroughs asked for suggestions of names to appoint to the Archdale/Trinity Chamber. This 

will be discussed at the October City Council meeting. 

f. Appoint two Planning and Zoning Board Members 

Manager Burroughs presented three names to the Council for appointment as Alternates to the Planning 

and Zoning Board. 

Caleb Friedenbach 

Kirby Heard 

Charlette Coleman 

Motion made by Councilmember Welborn, Seconded by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

g. Revision of the Fire Prevention Ordinance 

Manager Burroughs stated that the current budget includes the installation of fire hydrants to support 

emergency services to the public. A review of the Fire Department has resulted in the need for an 

amendment to the code. Davidson Water does not allow permanent Storz connections on hydrants, so they 

have requested the sections that address the connections be revised. Staff recommend a text amendment as 

a compromise between Davidson Water's requirements and the fire department’s need for the 

connections. 

Motion made by Councilmember Allison to approve the revision of the fire prevention ordinance, 

Seconded by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

h. Landmark Designation for Leach - Morgan House, 1847 at 5655 Meadowbrook Dr. 

This has been rescheduled for the October 12th meeting for a public hearing. 

7. Public Comment Period 

Lori Bass at 4451 Regina St. had a general inquiry about the Maintenance metal storage building. She 

spoke with Barry Allison and thought she understood him saying there was something wrong with the 
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building. Mr. Allison stated that he had never been to see the building, and he did not say that. Ms. Bass 

rode around the building and saw that it was rusted out in the back on four panels. She was inquiring 

about the warranty on the building.  

Greg Mauldin at 5171 Ellen Ave. owner of High Point Builders the company that built the maintenance 

metal building about 12 years ago. Mr. Mauldin stated that there is a 20 - 25-year manufacturer warranty 

on the metal building. His concern is that he was contacted a few months ago that the building was 

coming down because of rotten walls. He stated the City was taking the building down for rotten walls, 

and no one has contacted the metal building manufacturer or High Point Builders about it. Members of 

Council stated the walls weren’t a factor and that this decision was due to construction of the park. 

Motion made by Councilmember Welborn to close the Public Hearing, Seconded by Councilmember 

Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

8. City Manager and Staff Reports 

a. Private Community Pump Station Discussion (Public Works Director Rodney Johnson) 

Public Works Director Rodney Johnson is asking for guidance on which way to address whether we 

allow private community pump stations in the future. Our ordinance does not have it stated currently. 

Motion made by Councilmember Jacky to prohibit private community pump stations, Seconded by 

Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

b. On Street Parking Update 

Manager Burroughs informed the Council that the ticket books for writing No Parking tickets will be 

delivered by October 2nd. per communication with the printing company. The City will provide the 

Sheriff's Office with these ticket books so that deputies can start issuing tickets to violators. 

c. NCDEQ Compliance Inspection Report 

Manager Burroughs informed the Council that NCDEQ conducted a site inspection with Trinity staff on 

June 18th. No violations were determined during the inspection. Manager Burroughs thanked his staff for 

the due diligence and continual hard work that is put into the City every day, ensuring that Trinity 

operates in lawful parameters. 

d. EPA Compliance Evaluation Inspection  

Manager Burroughs reported to the Council that the Environmental Protection Agency (EPA) 

performed a site visit in Trinity on June 25th. The EPA reported that the report passed with overall great 

results "especially when compared to other reports in the state." He mentioned how proud of the hard 

work and dedication that his staff puts into the City of Trinity ensuring that it runs smoothly. Between the 

State and the Federal Government inspections a week apart these good reports reflect how Trinity staff 

operates. 
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e. Addressing Councilmember Lohr's questions 

Councilmember Lohr expressed concerns about the following subjects:  

Councilmember Lohr states his concerns regarding the City’s zoning and sign ordinances. Businesses 

leave because of signs not being permitted and some businesses build sidewalks to nowhere. He would 

like to see the City do away with these Ordinances. Manager Burroughs indicated that staff could research 

specific ordinance provisions based on the direction of the Council. 

Councilmember Lohr also discussed concerns related to trash collection services involving staffs time out 

servicing trash concerns. 

Councilmember Lohr questions the decision to change the elections. He has concerns regarding the 

process used to change the election without notifying the public and public hearings. He stated to Mayor 

Pro Tem Walker that he wanted the change in election because he was afraid of losing the majority. He 

also said he was hoping the Lawyer would be here so he could have him arrested and kicked out. 

f. GFOA Excellence in Financial Reporting two years in a row  

Manager Burroughs stated that for two years in a row the City of Trinity has been recognized Nationally 

for Financial Excellence. The City of Trinity Finance Department is 1 of 3 municipalities in Randolph 

County to receive this prestigious national financial management recognition for two consecutive years. 

GFOA Triple Crown Achievement places the City among an elite group of local governments recognized 

nationally for excellence in financial reporting, budgeting, and fiscal management. Trinity is one of only 

nineteen entities in North Carolina to have achieved and maintained the GFOA Triple Crown distinction. 

9. Mayor and Council Discussion 

Mayor Pro Tem Walker addressed the statements Councilmember Lohr brought up. He explained that 

the motion to move municipal elections to even-numbered years was intended to increase voter 

participation, citing significantly higher turnout during even year elections and similar changes made by 

neighboring municipalities. The proposal was made solely to encourage greater public participation. 

Mayor Pro Tem Walker also addressed concerns regarding City taxes and services, noting that residents 

receive services throughout the entire City such as law enforcement and fire department services. Sewer 

may not be feasible due to geographic and infrastructure limitations. He also stated that current sewer 

rates are affected by the City of Thomasville and expressed hope that the connection to High Point will 

help stabilize future rates. 

Regarding City ordinances, Mayor Pro Tem Walker stated that ordinances are necessary to address 

property and community standards and provide protection for residents, while acknowledging that the 

City should continue evaluating whether its regulations are appropriate. 

Mayor Pro Tem Walker concluded by expressing frustration with criticism directed toward Council and 

the City. He stated that additional comments may be provided at a future meeting. 

10. Closed Session 

a. Closed Session - Pursuant to NCGS 143-318.11(a)(6) for Personnel.  
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Motion made by Councilmember Jacky to go into Closed Session Pursuant to Personnel, Seconded by 

Councilmember Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Lohr, Councilmember Jacky, Councilmember 

Welborn, Councilmember Allison 

Councilmember Lohr left unexcused at 7:10 before Council went into Closed Session. 

Motion made by Mayor Pro-Tem Walker to go out of Closed Session, Seconded by Councilmember 

Welborn. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 

Councilmember Allison 

Motion made by Mayor Pro-Tem Walker to go into Open Session, Seconded by Councilmember Jacky. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 

Councilmember Allison 

11.  Upcoming Events 

a. Planning and Zoning Board Meeting on September 21, 2026 

b. Jacob Carroll Trash Pick Up - October 2, 2026 

12. Adjournment 

Motion made by Councilmember Welborn, Seconded by Mayor Pro-Tem Walker. 

Voting Yea: Mayor Pro-Tem Walker, Councilmember Jacky, Councilmember Welborn, 

Councilmember Allison 

 

Attest: 

       _____________________________ 

       Richard McNabb, Mayor 

 

________________________________ 

Darien P. Comer, City Clerk 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 10/12/2026 

Department: Finance Department 

Prepared By: Crystal Postell, Director of Finance  

Contact Information: 336-431-2180 / cpostell@trinity-nc.gov  

 

AGENDA ITEM TITLE 

September 2026 Financial Review  

SUMMARY 

The Finance Department remains committed to safeguarding the fiscal integrity of the City 

of Trinity through diligent oversight and responsible management of municipal assets and 

resources. We continue to uphold the standards set forth by Generally Accepted 

Accounting Principles (GAAP) and City regulations to ensure transparency, 

accountability, and financial stewardship. 

In accordance with these principles, the Finance Department is pleased to present the City’s 

monthly financial statements for September 2026. These statements provide a 

comprehensive overview of the City’s financial position and operational performance, 

enabling informed decision-making and long-term planning. 

RECOMMENDED ACTION 

No recommendation needed  

ATTACHMENTS 

Budget vs Actual Statements for General Fund and Sewer Fund 

Investment Portfolio  
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Budget Actual Variances
REVENUES

Powell Bill 283,000.00$  106,977.63$  (176,022.37)$  38%
Ad Valorem/ Vehicle Tax 1,244,530.00$  724,739.28$  (519,790.72)$  58%

Sales and Use Tax 2,924,011.00$  250,193.13$  (2,673,817.87)$  9%
Solid Waste 601,348.00$  141,352.64$  (459,995.36)$  24%
Other Taxes 431,122.00$  -$  (431,122.00)$  0%

Investment Earnings 199,400.00$  57,767.25$  (141,632.75)$  29%

USDA Community Facilities Grant/Loan 1,000,000.00$      -$    (1,000,000.00)$   0%
Other Revenues 53,930.00$  (11,842.53)$  (65,772.53)$  -22%

6,737,341.00$             1,269,187.40$         (5,468,153.60)$             19%

EXPENDITURES

Governing Board 66,150.00$  14,641.21$  51,508.79$  22%
Planning Board 8,200.00$  538.25$  7,661.75$  7%

City Manager's Office 228,717.00$  74,917.12$  153,799.88$  33%
Finance 389,494.00$  82,323.17$  307,170.83$  21%

City Clerk and Legal 202,282.00$  38,152.52$  164,129.48$  19%
Information Technology 43,507.00$  6,889.05$  36,617.95$  16%

Indeminity and Insurance 41,570.00$  34,303.50$  7,266.50$  83%
Public Information 27,000.00$  -$  27,000.00$  0%

Community Development 433,763.00$  77,285.20$  356,477.80$  18%
Facilities Services 171,550.00$  34,603.15$  136,946.85$  20%

Public Safety 936,600.00$  24,747.43$  911,852.57$  3%
Powell Bill 269,600.00$  9,289.90$  260,310.10$  3%

Street 463,988.00$  88,423.36$  375,564.64$  19%
Stormwater 173,900.00$  35,035.41$  138,864.59$  20%

Sanitation 1,114,500.00$  147,165.90$  967,334.10$  13%
Economic Development 13,600.00$  21,400.00$  (7,800.00)$  157%

General Fund Transfers 2,091,420.00$  -$  2,091,420.00$  0%
Community Enchancements 61,500.00$  33,000.00$  28,500.00$  54%

6,737,341.00$             722,715.17$            6,014,625.83$              11%

Surplus / (Deficit) 546,472.23$            

General Fund
Budget vs Actual Statement 
Ending on September 30, 2026

Note: The City of Trinity has collected approximately 19% of its projected budgeted 
revenues to date. In comparison, operational departments have expended about 11% of 
their total projected annual budgets. At present, this reflects an estimated surplus of 
$546,472.23.         

$0.00 $200,000.00 $400,000.00 $600,000.00 $800,000.00 $1,000,000.00 $1,200,000.00 $1,400,000.00

Revenues

Expenditures

General Fund Revenues vs Expenditures

Prepared by C.Postell, MBA
Finance Director
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Budget Actual Variances
REVENUES

Sewer Billing 2,424,574.00$          515,532.83$          (1,909,041.17)$       21%
Sewer Tap Fees 7,201.00$         225.00$          (6,976.00)$              3%

Investment Earnings 44,000.00$               5,110.44$              (38,889.56)$            12%
Transfer In- Sewer Capacity 498,000.00$             -$        (498,000.00)$    0%

2,973,775.00$   520,868.27$   (2,452,906.73)$   18%

EXPENDITURES
Sewer 2,973,775.00$          281,958.80$          2,691,816.20$        9%

2,973,775.00$   281,958.80$    2,691,816.20$   9%

Surplus / (Deficit) 238,909.47$    

Sewer Fund
Budget vs Actual Statement 
Ending on September 30, 2026

Note: The City of Trinity has collected approximately 18% of its projected budgeted revenues to 
date. Operational departments have expended about 9% of their total projected annual 
budgets. At present, the City reflects an estimated surplus of $238,909.47 within the Sewer 
Fund.  

 $-  $100,000.00  $200,000.00  $300,000.00  $400,000.00  $500,000.00  $600,000.00

Revenues

Expenditures

Sewer Fund Revenues vs Expenditures

Prepared by C.Postell, MBA
Finance Director
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NCCMT Investment 
Portfolio Market Value

as of 
September 30, 2026

Principal Balance 561,237.28$        
Investment Earnings 5,110.44$             

Grand Total 566,347.72$        

Principal Balance 1,390,264.38$    
Investment Earnings 12,659.27$          

Grand Total 1,402,923.65$    

Sewer Fund

General Fund

3rd Quarter of Calendar Year 2026

General Fund
$1,402,923.65 

Sewer Fund
$566,347.72 

Prepared by Crystal Postell, MBA
Finance Director 
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Security Type 
Number of 
Accounts Par Value Market Value

Percentage of 
Portfolio

Average 
YTM 

NCCMT Government Portfolio 2 1,969,271.37$                             1,969,271.37$                      9.74% 3.66%

Cash Accounts 
Regular 4 3,637,919.46$                             3,637,919.46$                      17.99% 2.41%

Grants 1 2,944,242.37$                             2,944,242.37$                      14.56% 0.02%

Reserve Funds 3 1,290,082.70$                             1,290,082.70$                      6.38% 3.20%

Powell Bill 1 704,627.85$                                704,627.85$                          3.48% 0.05%

Park Project Fund 1 1,079,921.00$                             1,079,921.00$                      5.34% 0.00%

Money Market Account 1 8,594,985.40$                             8,594,985.40$                      42.51% 3.20%

Portfolio Reporting 
Summary By Type

Wednesday, September 30, 2026

Note:  Average Yield to Maturity (YTM) refers to the total return anticipated on a security if it is held until its maturity date. However, the accounts referenced do not 
have fixed maturity dates. There are twelve (12) interest-bearing accounts with an average yield of 2.22% or higher on most accounts. These accounts collectively 

total $19,141,129.12, representing approximately 95% of all accounts.

$1,969,271.37 

$3,637,919.46 

$2,944,242.37 

$1,290,082.70 
$704,627.85 $1,079,921.00 

$8,594,985.40 

NCCMT Government Portfolio

Cash Accounts

Grants

Reserve Funds

Powell Bill

Park Project Fund

Money Market Account
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CITY COUNCIL AGENDA ITEM COVER SHEET 
Meeting Date: 10/12/2026 

Department: Finance Department 

Prepared By: Crystal Postell, Director of Finance  

Contact Information: 336-431-2180 / cpostell@trinity-nc.gov  

 

AGENDA ITEM TITLE 

Resolution 27– 01: Designation of Deputy Finance Officer for Limited Check-Signing Authority  

SUMMARY 

The designation of the Deputy Finance Officer is intended to provide an appropriate internal- 

control and business-continuity mechanism while preserving the authority, responsibilities, and 

financial oversight of the Finance Director. The North Carolina General Statute 159-25(b) part of 

the Local Government Budget and Fiscal Control Act expressly provides that checks or drafts 

drawn on an official depository may be signed by the Finance Director or a properly designated 

Deputy Finance Officer and countersigned by another official designated for that purpose by the 

governing board. 

The Finance Director recommends that the City of Trinity designate Mrs. Lisa Beam as the Deputy 

Finance Officer solely for the purposes of check execution and related disbursement certification 

when the Finance Director is unavailable for an extended period.  This designation will not change 

her current job duties; it will only grant her the ability to sign checks in the absence of the Finance 

Director.    

RECOMMENDED ACTION 

Staff recommends that Trinity City Council approves and adopt Resolution 27 - 01.  

ATTACHMENTS 

Resolution 27 – 01 

Oath of Office 

14

Section 7a.

mailto:cpostell@trinity-nc.gov


RESOLUTION 26 – 12 
Prepared By: Crystal Postell, MBA 

A RESOLUTION DESIGNATION OF DEPUTY FINANCE OFFICER FOR LIMITED 
CHECK-SIGNING AND DISBURSEMENT AUTHORITY 

RESOLUTION 27 - 01  

WHEREAS, the City Council of the City of Trinity recognizes its responsibility to maintain sound financial 
management practices, adequate internal controls, continuity of governmental operations, and the timely 
payment of lawful obligations of the City; and 

WHEREAS, North Carolina General Statute 159-24 requires each local government to have a duly 
appointed Finance Director/Finance Officer of the City of Trinity retains the statutory powers, 
responsibilities, and accountability associated with that office; and 

WHEREAS, North Carolina General Statute 159-25(b) provides that checks or drafts drawn upon an 
official depository may be signed by the Finance Officer or a properly designated Deputy Finance Officer 
and countersigned by another official designated for that purpose by the City Council , except as otherwise 
provided by law; and 

WHEREAS, North Carolina General Statute  159-28(d)(1) expressly recognizes a Deputy Finance Officer 
approved for such purpose by the City Council in connection with the certification of checks and drafts; 
and 

WHEREAS, the City Council finds that reliance upon a single Finance Officer as the only authorized 
Finance Department signatory may create an unnecessary interruption in the City’s normal disbursement 
operations in the event of an extended absence, illness, emergency, travel, leave, or other period of 
unavailability of the Finance Director; and 

WHEREAS, the City Council finds that establishing limited Deputy Finance Officer authority is a prudent 
business-continuity and internal-control measure, provided that such authority is specifically defined and 
does not constitute a transfer of the Finance Director’s general financial management or decision-making 
authority; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF TRINITY, 
NORTH CAROLINA, THAT: 

SECTION 1. ESTABLISHMENT AND DESIGNATION 

The City Council hereby authorizes the designation of a Deputy Finance Officer for the City of 
Trinity for the limited purposes established by this Resolution and as authorized by applicable 
North Carolina law. 

The individual designated to serve in this capacity shall be approved by the City Council and shall 
serve in such capacity subject to the limitations and conditions contained herein. 
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RESOLUTION 26 – 12 
Prepared By: Crystal Postell, MBA 

SECTION 2. PURPOSE 

The purpose of the Deputy Finance Officer designation is to ensure continuity in the City’s financial 
disbursement process when the Finance Director is unavailable for an extended period, and the 
delay of properly authorized payments could interfere with normal City operations. 

The designation is intended as a continuity and internal-control measure and would not create an 
additional Finance Director position. 

SECTION 3. LIMITED CHECK-SIGNING AUTHORITY 

During an extended absence or unavailability of the Finance Director, the Deputy Finance Officer 
is authorized to sign City checks and drafts and execute applicable disbursement certifications 
to the extent permitted by N.C.G.S.  159-25 and 159-28. 

Such authority shall apply only to expenditures that have otherwise satisfied all applicable 
statutory, budgetary, purchasing, approval, documentation, and internal-control requirements. 

The Deputy Finance Officer shall not use this authority to initiate, independently authorize, or 
otherwise create an expenditure merely by virtue of possessing check-signing authority. 

SECTION 4. NO TRANSFER OF FINANCE DIRECTOR AUTHORITY 

The designation of a Deputy Finance Officer under this Resolution shall not constitute an 
appointment as Finance Director and shall not transfer, supersede, diminish, or otherwise alter the 
authority of the duly appointed Finance Director. 

Except for the limited authority expressly granted by this Resolution and applicable law, the Deputy 
Finance Officer would have no independent authority to act on behalf of the Finance Director. 

Specifically, this designation does not independently authorize the Deputy Finance Officer to: 

• establish or modify City financial policy;
• make discretionary financial decisions on behalf of the Finance Director;
• issue financial directives in the name of the Finance Director;
• approve or amend departmental budgets or budgetary appropriations;
• authorize expenditures that have not otherwise been lawfully approved;
• make investment decisions or direct the investment of City funds;
• establish accounting policies or materially alter established accounting procedures;
• enter into contracts or financial commitments on behalf of the City unless separately

authorized;
• exercise supervisory authority solely by virtue of the Deputy Finance Officer designation;

or
• otherwise exercise the general statutory, administrative, or managerial powers of the

Finance Director.

Nothing in this Resolution shall prevent an employee serving as Deputy Finance Officer from 
performing duties or exercising authority separately assigned to that employee through his/her 
regular City position. 
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RESOLUTION 26 – 12 
Prepared By: Crystal Postell, MBA 

SECTION 5. CONDITIONS FOR EXERCISE OF AUTHORITY 

The authority granted by this Resolution is intended to be exercised when the Finance Director is 
unavailable for an extended period because of leave, illness, travel, emergency, or another 
circumstance that makes the Finance Director unavailable to execute necessary disbursements 
within a reasonable period. 

Routine availability of the Finance Director shall remain the normal method for execution of 
Finance Department responsibilities. 

SECTION 6. INTERNAL CONTROLS 

Nothing contained in this Resolution waives or modifies any requirement of the North Carolina 
Local Government Budget and Fiscal Control Act. 

All disbursements executed pursuant to this Resolution shall remain subject to applicable: 

• Budgetary authorization;
• Preaudit and disbursement requirements;
• Purchasing and contracting procedures;
• Documentation and record-retention requirements;
• Segregation-of-duties requirements;
• Internal-control procedures; and Requirements or regulations of the North Carolina Local

Government Commission.

The Deputy Finance Officer shall not sign or certify a disbursement known to be inconsistent with 
applicable law, the adopted budget or project ordinance, or established City financial controls. 

SECTION 7. NO AUTOMATIC SUCCESSION 

Designation as Deputy Finance Officer shall not establish a right of succession to the position of 
Finance Director and shall not constitute an appointment as Acting Finance Director in the event 
of a vacancy, resignation, termination, disability, or other separation of the Finance Director. 

Any appointment of an Interim, Acting, or permanent Finance Director shall be accomplished 
separately in accordance with applicable law and City procedures. 

SECTION 8. CONTINUING EFFECT 

This Resolution establishes a continuing financial-control and business-continuity policy for the 
City of Trinity. 

The authority established herein shall remain in full force and effect unless and until amended, 
superseded, or repealed by subsequent action of the Trinity City Council. 

The designation of a particular individual as Deputy Finance Officer may be changed by subsequent 
action of the City Council without eliminating the underlying policy established by this Resolution. 
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RESOLUTION 26 – 12 
Prepared By: Crystal Postell, MBA 

SECTION 9. SEVERABILITY 

Should any provision of this Resolution be determined to conflict with applicable North Carolina 
law, the conflicting provision shall be construed or limited to the extent necessary to comply with 
applicable law without affecting the remaining provisions of this Resolution. 

Adopted this 12th day of October, 2026. 

________________________________ SEAL ______________________________ 
Darien Comer, City Clerk Richard McNabb, Mayor 
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City of Trinity, North Carolina 

Deputy Finance Officer Oath of Office  

I, Lisa H. Beam, do Solemnly swear (or affirm) that I will support and maintain 

the Constitution and Laws of the United States, and the Constitution and Laws of 

North Carolina not inconsistent therewith, and that I will faithfully discharge the 

duties of my office as the Trinity Deputy Finance Officer, so help me God.  I 

hereby take this oath of office on this 12th day October, 2026.  

________________________________  _________________________ 

Lisa H. Beam, Deputy Finance Officer  Richard McNabb, Mayor 

Subscribed and sworn to before  me this 12th day of October, 2026. 

_______________________________ 

Darien P. Comer, City Clerk 

Witness Attest: 

_______________________________ 

Robert Wilhoit, City Attorney 
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