
 

City of Trinity 

CITY COUNCIL SPECIAL CALLED MEETING 

August 26, 2024 at 5:00 PM 

Trinity City Hall Annex 

AGENDA 

NCGS § 143-318.17 Disruption of official meetings 

A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being 

directed to leave the meeting by the presiding officer, willfully refuses to leave the meeting is guilty 

of a Class 2 misdemeanor. 

(1919, c. 655, s 1; 1993, c. 539, s. 1028; 1994, Ex. Sess., c. s. 14 (c).) 

Action may be taken on agenda items and other issues discussed during the meeting 

 

1. Call to Order 

2. Action Agenda 

a. Designation of Distress Under the Viable Utility Program Resolution (Finance Director 

Crystal Postell) 

b. Request for Funding for Tree Removal at 4017 Carriage House Circle (Code Enforcement 

Officer Jay Dale) 

c. Resolution of Tentative Award for Wastewater Regionalization Project (City Manager 

Stevie Cox) 

3. Adjournment 
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

 

TO:  Mayor and City Council Members 

  

FROM: Crystal Postell, Finance Director 

 

CC:   Stevie Cox, City Manager 

 

DATE: August 18, 2024 

 

REF: Designation of Distress Under the Viable Utility Program  

 
 

Summary: 

 

Trinity City Council to take no action currently for the DEQ Viable Utility Program. 

 

Background: 

 

The City of Trinity has received notice dated July 15, 2024, that we have met or exceeded 

the threshold for potential designation as a “distress” unit under the Viable Utility Program 

from the Department of Environmental Quality.   Please keep in mind that we have been 

on the Unit Assistance List (UAL) since 2021, this new designation does not remove us 

from the UAL, this will be in addition to.   

 

There is an understanding that the new designation could allow the City to receive more 

funding.  However, the City does not have to take the new designation under the Viable 

Utility Program because the Finance Director has had a meeting with the Ms. Susan 

Kubacki from the Viable Utility Program who has stated that there is NOT a benefit to 

enrolling in this program this term.  Since the City of Trinity are borderline for having a 

score of 8 which is the minimum score to label you potential designation as a “distress” 

unit under the Viable Utility Program.  If the City scored a nine or more on our Unity 

Assessment Scorecard, then DEQ would make it mandatory to be enrolled into the Viable 

Utility Program.   

 

Along with this designation, the state of North Carolina would make it mandatory for all 

persons involved with the sewer daily operations to attend both training and educational 
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Office of the Finance Director 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

programs.  This would be in addition to the City’s current mandatory training and 

requirements for the UAL.  The City has minimal staff and this would be challenging to 

complete.  The City of Trinity should wait until next year to see if we can improve some 

of the City’s scoring on our Unit Assessment Criteria Scorecard.   

 

Recommendation: 

 

Staff recommends that the Trinity City Council take no action in the enrollment of the 

Viable Utility Program.  

 

Attachment: 

 

Letter from Department of Environmental Quality  

Unit Assessment Criteria Scorecard 
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Code Enforcement 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

 

 

 

 

 

 

 

TO:  Richard McNabb, Mayor 

                    City of Trinity City Council 

  

FROM: Jay Dale, Code Enforcement Officer 

 

CC:  Stevie Cox, City Manager 

  Robert Wilhoit, City Attorney 

 

DATE: August 23, 2024 

 

REF: Request for Funding for Tree Removal at 4017 Carriage House Circle 

 

 
Summary: 

 

This is a request for a funding allocation for code enforcement to address a health and safety 

violation. Furthermore, this is a request to award a contract for the removal of dangerous trees that 

are a safety concern at 4017 Carriage House Circle. 

 

Background: 

 

The City of Trinity Planning Department is requesting funding to remove eight (8) dead trees from 

4017 Carriage House Circle to bring the property into compliance with Section 11-32 o) 2 of the 

City of Trinity Nuisance Ordinance. The Ordinance enumerates the violation as:  

 

2) Unstable structures or trees which may fall or collapse. 

 

The property owner received a Notice of Violation for the trees on July 17, 2024, and was issued 

a Civil Citation on August 7, 2024. On August 18, 2024, part of one of the trees collapsed during 

a storm causing damage to an adjoining property owner’s car, narrowly missing the property owner 

who was on his way out to move the car. While photographing the damage, City Staff was 

informed by another adjoining property owner that he must repair his fence regularly as pieces of 

the tree near him fall on it and cause damage. At this point, we believe that the trees in question 

are of immediate concern as they pose a threat to public health, safety and welfare and wish to 

abate the violation as laid out in Section 11-36 of the City of Trinity Nuisance Ordinance. This 

would involve hiring a contractor to remove the trees and abate the violation. The property owner 
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Code Enforcement 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2180 

would be billed. If the property owner refuses or is unable to pay, a lien would be placed on the 

property. 

 

City Staff have been able to secure one bid from a tree removal company that will be able to abate 

this issue in the shortest amount of time. This company is Ingram’s Tree Removal. They have 

provided a quote of $9,000 for the removal of eight (8) ash trees. 

 

Recommendation: 

 

Staff recommends that the City Council approve a funding allocation of $9,000 to the Code 

Enforcement Line Item for the removal of these trees. Furthermore, Staff request that the City 

Council approve the award of this project to Ingram’s Tree Removal for the removal of eight (8) 

ash trees at 4017 Carriage House Circle and apply a lien against the property if the property owner 

does not reimburse the City for this expense. 

 

Attachments: 

 

 Notice of Violation July 17, 2024 

 Civil Citation August 7, 2024 

 Site Photographs 

 Relevant sections of Nuisance Ordinance 

 Estimate 
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Office of the City Manager 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2841 Fax – (336) 431-5079 

 

 
 

 

TO:  Richard McNabb, Mayor 

  City Council Members 

   

FROM: Stevie Cox, City Manager 

 

VIA:  Clark Maness, WithersRavenel Senior Project Manager 

  Rodney Johnson, Public Services Director 

  Crystal Postell, Finance Director 

 

DATE: August 19, 2024 

 

REF: Resolution of Tentative Award for Wastewater Regionalization Project  

 

 

Summary: 
 

This is a request for tentative award approval for the Wastewater Regionalization Project. 

 

Background: 

 

In June 2024, the City Staff and WithersRavenel moved forward with preparing and submitting 

the Request for Proposal of Wastewater Regionalization Project.  This project is to upgrade 

Steeplegate Lift Station and lay eight miles of force main sewer lines to the Eastside Wastewater 

Treatment Plant.  On July 25, 2024, a Pre-Bid Conference was held for all contractors and vendors 

who were going to submit a bid for this project.  There were eight construction firms and two 

vendors who participated in the pre-bid conference in person and virtually.   

 

On August 15, 2024, all contractors who were going to bid for this project had to submit their 

sealed bids to by 2 PM.  Immediately after the bid submission deadline, a formal sealed bid opening 

conference was held.  Four (4) bid packages were received.  Listed below is the names and formal 

bids that were submitted for this project: 

 

Bidder Base Bid 

BRS, Inc. $11,459,777 

Classic City Mechanical, Inc. $11,218,105 

State Utility Contractors, Inc. $15,961,465 

Temple Grading and Construction Company $11,209,709 
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Office of the City Manager 

City of Trinity, 5978 NC Highway 62, P.O. Box 50, Trinity, North Carolina 27370 

Phone – (336) 431-2841 Fax – (336) 431-5079 

 

Following the Sealed Bid Opening Conference, WithersRavenel reviewed each bid package in 

detail for compliance with North Carolia General Statutes (NCGS) and requirement set by the 

funding agency (North Carolina Division of Water Infrastructure – NCDWI).  After a detailed 

review of the bids, Classical City Mechanical, Inc. was deemed as not being a responsible bidder, 

because they failed to comply with NCSG requirements to conduct proper Minority Women 

Business Enterprise (MWBE) outreach or conduct other solicitation for any other trades needed 

from subcontractors.  Furthermore, it was deemed that Temple Grading and Construction 

Company was the most responsible and lowest bidder with a bid of $11,209,709. 

 
Recommendation: 
 

Staff is requesting that the City Council recommend awarding the project to the lowest, responsive, 

and responsible bidder, Temple Grading and Construction Company, pending review and approval 

by NCDWI.  WithersRavenel also recommends retaining and using the SRP-W-0196 loan to cover 

construction and/or engineering contingency costs. The City will need to consult directly with the 

Local Government Commission to ensure the City is approved to secure the loan from NCDWI. 

 

Attachment: 

 

WitherRavenel Bid Evaluation and Recommendation Award Letter – August 19, 2024 

Resolution Of Tentative Award for Wastewater Regionalization Project – Resolution 25 - 5 

Bid Tabulation Form 

Trinity Project Bid Information Form 
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RESOLUTION 25 – 05   

 Prepared by Crystal Postell, MBA 

 

RESOLUTION OF TENTATIVE AWARD FOR 

WASTEWATER REGIONALIZATON PROJECT (SRP-W-0196, SRP-W-134-0044, & SRP-W-

ARP-0064) 

RESOLUTION 25 – 05 

 

WHEREAS, the City of Trinity, North Carolina has received bids, pursuant to duly advertised public 

notice therefore, for construction of the Wastewater Regionalization Project, project numbers SRP-W-

0196, SRP-W-134-0044, & SRP-W-ARP-0064, and  

WHEREAS, WithersRavenel, the City consulting Engineers, have reviewed the bids; and 

WHEREAS, Temple Grading and Construction Company, Inc. was the lowest responsible, responsive 

bidder for the Wastewater Regionalization Project in the total bid amount of $11,209,709.00, and  

WHEREAS, the consulting Engineers recommend TENTATIVE AWARD to the lowest responsible, 

responsive bidder. 

NOW, THEREFORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest 

responsible, responsive bidder (Temple Grading and Construction Company, Inc.) in the Total Bid Amount 

of $11,209,709.00. 

BE IT FURTHER RESOLVED that such a TENTATIVE AWARD be contingent upon the approval 

of the apparent low bidder by North Carolina Department of Environmental Quality Division of Water 

Infrastructure. 

 

 

Upon motion of ___________________, seconded by___________________, the above RESOLUTION 

was unanimously adopted. 

 

 

This is the 26th day of August 2024 at City of Trinity, North Carolina. 

 

 

 

 

                    

   __________              SEAL          ________________________________ 

Richard McNabb, Mayor     Darien Comer, City Clerk 
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Item No. Item Description Unit Est. Quan. Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price

1 Mobilization  LS 1  $                        305,000.00  $                                  305,000.00  $                        290,701.00  $                                  290,701.00  $                        475,000.00  $                                  475,000.00  $                        325,000.00  $                                  325,000.00 

2 Pump Station Upgrades  LS 1  $                     1,325,000.00  $                              1,325,000.00  $                     1,400,000.00  $                              1,400,000.00  $                     1,340,000.00  $                              1,340,000.00  $                     1,450,000.00  $                              1,450,000.00 

3 12" PVC C900 DR18 Force Main (Open Cut)  LF 22,974  $                                153.00  $                              3,515,022.00  $                                147.00  $                              3,377,178.00  $                                212.00  $                              4,870,488.00  $                                168.00  $                              3,859,632.00 

4 Restrained Joint 12" PVC C900 DR18 Force Main (Open Cut)  LF 4,165  $                                161.00  $                                  670,565.00  $                                161.00  $                                  670,565.00  $                                230.00  $                                  957,950.00  $                                184.00  $                                  766,360.00 

5 Restrained Joint 12" Ductile Iron PC 350 Force Main (Open Cut)  LF 44  $                                261.00  $                                    11,484.00  $                                225.00  $                                      9,900.00  $                                360.00  $                                    15,840.00  $                                328.00  $                                    14,432.00 

6
12” Fusible PVC C900 DR 18 or 14” DIPS HDPE DR11 Force Main (HDD Trenchless) under SR-2054 (Thomasville – 

Hopewell Road) from approximately STA 125+97 to STA 130+67
 LS 1  $                        365,000.00  $                                  365,000.00  $                        239,700.00  $                                  239,700.00  $                        460,000.00  $                                  460,000.00  $                        187,671.00  $                                  187,671.00 

7
12” PVC C900 DR18 PVC Force Main or 14” DIPS HDPE DR11 Force Main along SR-2051 (Unity Street) from

approximately STA 133+90 to STA 138+25
 LS 1  $                        295,000.00  $                                  295,000.00  $                        196,735.00  $                                  196,735.00  $                        420,000.00  $                                  420,000.00  $                        173,695.50  $                                  173,695.50 

8 20” Casing Pipe Installed by Dry Bore and Jack Method under NC-62  LF 61  $                             2,300.00  $                                  140,300.00  $                             1,100.00  $                                    67,100.00  $                             2,500.00  $                                  152,500.00  $                             1,227.00  $                                    74,847.00 

9 20” Casing Pipe Installed by Dry Bore and Jack Method under SR-1787 (Kingston Road)  LF 70  $                             2,300.00  $                                  161,000.00  $                             1,100.00  $                                    77,000.00  $                             2,500.00  $                                  175,000.00  $                             1,160.00  $                                    81,200.00 

10 20” Casing Pipe Installed by Dry Bore and Jack Method under East Sunrise Avenue  LF 57  $                             2,300.00  $                                  131,100.00  $                             1,100.00  $                                    62,700.00  $                             2,500.00  $                                  142,500.00  $                             1,290.00  $                                    73,530.00 

11 20” Casing Pipe Installed by Dry Bore and Jack Method under New York Drive  LF 73  $                             2,300.00  $                                  167,900.00  $                             1,100.00  $                                    80,300.00  $                             2,500.00  $                                  182,500.00  $                             1,140.00  $                                    83,220.00 

12 20” Casing Pipe Installed by Dry Bore and Jack Method under SR-1547 (Unity Street)  LF 48  $                             2,300.00  $                                  110,400.00  $                             1,100.00  $                                    52,800.00  $                             2,500.00  $                                  120,000.00  $                             1,400.00  $                                    67,200.00 

13 20” Casing Pipe Installed by Dry Bore and Jack Method under Falling Creek Drive  LF 54  $                             2,300.00  $                                  124,200.00  $                             1,100.00  $                                    59,400.00  $                             2,500.00  $                                  135,000.00  $                             1,320.00  $                                    71,280.00 

14 20” Casing Pipe Installed by Dry Bore and Jack Method under SR-2053 (Blair Street)  LF 56  $                             2,300.00  $                                  128,800.00  $                             1,100.00  $                                    61,600.00  $                             2,500.00  $                                  140,000.00  $                             1,300.00  $                                    72,800.00 

15
20” Casing Pipe Installed by Dry Bore and Jack Method under SR-1627 (Old Thomasville Road) from approximately STA

211+26 to STA 211+72
 LF 46  $                             2,300.00  $                                  105,800.00  $                             1,100.00  $                                    50,600.00  $                             2,500.00  $                                  115,000.00  $                             1,440.00  $                                    66,240.00 

16
20” Casing Pipe Installed by Dry Bore and Jack Method under SR-1627 (Old Thomasville Road) from approximately STA

240+30 to STA 240+89
 LF 59  $                             2,300.00  $                                  135,700.00  $                             1,100.00  $                                    64,900.00  $                             2,500.00  $                                  147,500.00  $                             1,260.00  $                                    74,340.00 

17 20” Casing Pipe Installed by Dry Bore and Jack Method under US-29 and Bethel Drive Extension  LF 307  $                             2,300.00  $                                  706,100.00  $                             3,795.00  $                              1,165,065.00  $                             2,480.00  $                                  761,360.00  $                                780.00  $                                  239,460.00 

18 20” Casing Pipe Installed by Dry Bore and Jack Method under North Carolina Railroad Company Railroad  LF 204  $                             2,300.00  $                                  469,200.00  $                             4,200.00  $                                  856,800.00  $                             2,700.00  $                                  550,800.00  $                                950.00  $                                  193,800.00 

19 20” Casing Pipe Installed by Dry Bore and Jack Method under CSX Railroad  LF 104  $                             2,300.00  $                                  239,200.00  $                             1,500.00  $                                  156,000.00  $                             2,750.00  $                                  286,000.00  $                             1,160.00  $                                  120,640.00 

20 20” Casing Pipe Installed by Open Cut Method under Browning Drive  LF 53  $                                570.00  $                                    30,210.00  $                                250.00  $                                    13,250.00  $                                260.00  $                                    13,780.00  $                                790.00  $                                    41,870.00 

21 20” Casing Pipe Installed by Open Cut Method under Terry Drive  LF 63  $                                570.00  $                                    35,910.00  $                                250.00  $                                    15,750.00  $                                340.00  $                                    21,420.00  $                                700.00  $                                    44,100.00 

22 20” Casing Pipe Installed by Open Cut Method under Maiden Park Drive  LF 86  $                                570.00  $                                    49,020.00  $                                250.00  $                                    21,500.00  $                                450.00  $                                    38,700.00  $                                485.00  $                                    41,710.00 

23 20” Casing Pipe Installed by Open Cut Method under NCDOT SR 1626 (Artisan Avenue)  LF 75  $                                570.00  $                                    42,750.00  $                                250.00  $                                    18,750.00  $                                290.00  $                                    21,750.00  $                                585.00  $                                    43,875.00 

24 20” Casing Pipe Installed by Open Cut Method under Lambeth Avenue  LF 59  $                                570.00  $                                    33,630.00  $                                250.00  $                                    14,750.00  $                                240.00  $                                    14,160.00  $                                660.00  $                                    38,940.00 

25 20” Casing Pipe Installed by Open Cut Method under McKinley Place  LF 57  $                                570.00  $                                    32,490.00  $                                250.00  $                                    14,250.00  $                                340.00  $                                    19,380.00  $                                690.00  $                                    39,330.00 

26 20" Casing Pipe Installed by Open Cut Method under Streams  LF 340  $                                570.00  $                                  193,800.00  $                                750.00  $                                  255,000.00  $                                555.00  $                                  188,700.00  $                                975.00  $                                  331,500.00 

27 Restrained Joint 12" PVC C900 DR18 Force Main Carrier Pipe Installed in 20" Casing Pipe  LF 1,602  $                                  70.00  $                                  112,140.00  $                                  84.00  $                                  134,568.00  $                                245.00  $                                  392,490.00  $                                170.00  $                                  272,340.00 

28 Restrained Joint 12" Ductile Iron PC 350 Force Main Carrier Pipe Installed in 20" Casing Pipe  LF 204  $                                157.00  $                                    32,028.00  $                                135.00  $                                    27,540.00  $                                315.00  $                                    64,260.00  $                                261.00  $                                    53,244.00 

29 AWWA C153 Ductile Iron Fittings  LBS 11,500  $                                  32.00  $                                  368,000.00  $                                  20.00  $                                  230,000.00  $                                  22.50  $                                  258,750.00  $                                  29.00  $                                  333,500.00 

30 2" Combination Air Release Valve Assembly w/Manhole  EA  14  $                             9,900.00  $                                  138,600.00  $                             8,150.00  $                                  114,100.00  $                          14,750.00  $                                  206,500.00  $                          11,600.00  $                                  162,400.00 

31 3" Combination Air Release Valve Assembly w/Manhole  EA  2  $                          10,500.00  $                                    21,000.00  $                             9,600.00  $                                    19,200.00  $                          22,500.00  $                                    45,000.00  $                          20,000.00  $                                    40,000.00 

32 Offset 2" Combination Air Release Valve Assembly w/Manhole  EA  1  $                          16,500.00  $                                    16,500.00  $                          15,200.00  $                                    15,200.00  $                          27,000.00  $                                    27,000.00  $                          30,000.00  $                                    30,000.00 

33 12" Plug Valve Assemblies  EA  17  $                             9,400.00  $                                  159,800.00  $                             6,800.00  $                                  115,600.00  $                             5,200.00  $                                    88,400.00  $                             7,800.00  $                                  132,600.00 

34 New 4' Doghouse Manhole Installed on Ex. Gravity Sewer and Force Main Connection to Manhole  LS 1  $                          12,000.00  $                                    12,000.00  $                          25,000.00  $                                    25,000.00  $                          33,000.00  $                                    33,000.00  $                        110,000.00  $                                  110,000.00 

35 Rock Excavation  CY 2,000  $                                  50.00  $                                  100,000.00  $                                100.00  $                                  200,000.00  $                                163.00  $                                  326,000.00  $                                150.00  $                                  300,000.00 

36 Remove and Replace Unsuitable Material with Select Backfill  CY 1,200  $                                  24.00  $                                    28,800.00  $                                  40.00  $                                    48,000.00  $                                  56.00  $                                    67,200.00  $                                  20.00  $                                    24,000.00 

Wastewater Regionalization Project (SRP-W-0196, SRP-W-ARP-0064, SRP-W-134-0044)
Classic City Mechanical, Inc. State Utility Contractors, Inc. Temple Grading and Construction Company

City of Trinity
BRS, Inc.
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37 Remove and Replace Unsuitable Material with #67 Stone  CY 1,200  $                                  86.00  $                                  103,200.00  $                                  40.00  $                                    48,000.00  $                                107.00  $                                  128,400.00  $                                  72.00  $                                    86,400.00 

38 Mill and Overlay Street with 2.0” of S9.5B Asphalt  SY 469  $                                  35.00  $                                    16,415.00  $                                  70.00  $                                    32,830.00  $                                  56.00  $                                    26,264.00  $                                  50.00  $                                    23,450.00 

39 NCDOT and City of Thomasville Asphalt Pavement Removal and Repair  SY 311  $                                138.00  $                                    42,918.00  $                                250.00  $                                    77,750.00  $                                510.00  $                                  158,610.00  $                                  70.00  $                                    21,770.00 

40 Asphalt Pavement Drive Removal and Replacement  SY 1,697  $                                  35.00  $                                    59,395.00  $                                  60.00  $                                  101,820.00  $                                405.00  $                                  687,285.00  $                                  70.00  $                                  118,790.00 

41 Concrete Drive Removal and Replacement  SY 1,025  $                                105.00  $                                  107,625.00  $                                  75.00  $                                    76,875.00  $                                540.00  $                                  553,500.00  $                                  78.00  $                                    79,950.00 

42 Gravel Drive Removal and Replacement  SY 1,390  $                                    8.00  $                                    11,120.00  $                                    5.00  $                                      6,950.00  $                                  62.00  $                                    86,180.00  $                                  18.00  $                                    25,020.00 

43 City of High Point Residential Concrete Drive Removal and Replacment  SY 170  $                                120.00  $                                    20,400.00  $                                  90.00  $                                    15,300.00  $                                540.00  $                                    91,800.00  $                                290.00  $                                    49,300.00 

44 City of High Point Street Asphalt Pavement Removal and Replacement  SY 123  $                                138.00  $                                    16,974.00  $                                  65.00  $                                      7,995.00  $                                525.00  $                                    64,575.00  $                                235.00  $                                    28,905.00 

45 Reinforced Asphalt Pavement Drive Removal and Replacement  SY 147  $                                138.00  $                                    20,286.00  $                                  60.00  $                                      8,820.00  $                                750.00  $                                  110,250.00  $                                125.00  $                                    18,375.00 

46 Reinforced Concrete Drive Removal and Replacement  SY 153  $                                120.00  $                                    18,360.00  $                                  75.00  $                                    11,475.00  $                             1,150.00  $                                  175,950.00  $                                150.00  $                                    22,950.00 

47 Concrete Curb and Gutter Replacement  LF 130  $                                  65.00  $                                      8,450.00  $                                  25.00  $                                      3,250.00  $                                  80.00  $                                    10,400.00  $                                  85.00  $                                    11,050.00 

48 Remove and Replace 12" RCP Pipe  LF 277  $                                122.00  $                                    33,794.00  $                                100.00  $                                    27,700.00  $                                145.00  $                                    40,165.00  $                                150.00  $                                    41,550.00 

49 Remove and Replace 15" RCP Pipe  LF 164  $                                122.00  $                                    20,008.00  $                                100.00  $                                    16,400.00  $                                170.00  $                                    27,880.00  $                                160.00  $                                    26,240.00 

50 Remove and Replace 18" RCP Pipe  LF 493  $                                130.00  $                                    64,090.00  $                                100.00  $                                    49,300.00  $                                185.00  $                                    91,205.00  $                                175.00  $                                    86,275.00 

51 Remove and Replace Existing Stormwater Catch Basins  EA  2  $                             4,000.00  $                                      8,000.00  $                             5,000.00  $                                    10,000.00  $                             8,000.00  $                                    16,000.00  $                             6,000.00  $                                    12,000.00 

52 Silt Fence  LF 14,034  $                                    2.50  $                                    35,085.00  $                                    4.00  $                                    56,136.00  $                                    4.50  $                                    63,153.00  $                                    3.25  $                                    45,610.50 

53 Silt Fence Outlets  EA  45  $                                150.00  $                                      6,750.00  $                                200.00  $                                      9,000.00  $                                200.00  $                                      9,000.00  $                                115.00  $                                      5,175.00 

54 Rock Check Dams or Compost Sock Check Dams  EA  293  $                                100.00  $                                    29,300.00  $                                138.00  $                                    40,434.00  $                                140.00  $                                    41,020.00  $                                  94.00  $                                    27,542.00 

55 Pipe Inlet Protection  EA  62  $                                100.00  $                                      6,200.00  $                                200.00  $                                    12,400.00  $                                200.00  $                                    12,400.00  $                                800.00  $                                    49,600.00 

56 Easement Agreement Special Provisions Work  LS 1  $                          15,000.00  $                                    15,000.00  $                        100,000.00  $                                  100,000.00  $                          40,000.00  $                                    40,000.00  $                          75,000.00  $                                    75,000.00 

57 Site Restoration  LS 1  $                        118,000.00  $                                  118,000.00  $                        100,000.00  $                                  100,000.00  $                          45,000.00  $                                    45,000.00  $                        130,000.00  $                                  130,000.00 

58 Third Party Utility Pole Support (Allowance)  LS 1  $                                20,000  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00 

59 Third Party Material Testing (Allowance)  LS  1  $                                20,000  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00 

60 Duke Energy Service Charges Allowance  LS 1  $                                20,000  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00 

61 Railroad Company Inspection and Protection Services (Allowance)  LS 1  $                                80,000  $                                    80,000.00  $                          80,000.00  $                                    80,000.00  $                          80,000.00  $                                    80,000.00  $                          80,000.00  $                                    80,000.00 

62 City of Trinity Mission RTU (Allowance)  LS 1  $                                20,000  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00  $                          20,000.00  $                                    20,000.00 

63 Pump Station Site Water Service Replacement  LS 1  $                                14,958  $                                    14,958.00  $                          14,168.00  $                                    14,168.00  $                          38,500.00  $                                    38,500.00  $                          20,000.00  $                                    20,000.00 

64 Professional Tree Removal Charges (Allowance)  LS 1  $                                10,000  $                                    10,000.00  $                          10,000.00  $                                    10,000.00  $                          10,000.00  $                                    10,000.00  $                          10,000.00  $                                    10,000.00 

 = Corrections made to Bid Proposal by Engineer

Certified as Correct by:

Date:

Total Base Bid  $                                                                              11,459,777.00  $                                                                              11,218,105.00  $                                                                              15,961,465.00  $                                                                              11,209,709.00 
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PROJECT BID INFORMATION 

 

Applicant City of Trinity – Wastewater Regionalization Project  

Project Number SRP-W-0196, SRP-W-134-0044, & SRP-W-ARP-0064 

 

Address Mail: PO Box 50 Trinity, NC 27370; FedEx: 5978 Hwy 62 Trinity, NC 27370 

 

Bid Information to be forwarded with the cost summary 

(a)  Tabulations of all bids received (sealed by engineer). Included 

(b) Copies of the bid(s) and bid bond the applicant wishes to accept. Included 

(c)  Resolution of tentative award from the governing board. Included 

(d) Engineer’s recommendation of award letter. Included 

(e)  Proof of advertisement. Included 

(f)  MBE/WBE documents: (see MBE/WBE instructions) Included 

       (g) American Iron and Steel Certification (not applicable to all projects) N/A 

       (h) If negotiations took place to get the project within budget, all information associated with the 

negotiations must be submitted. N/A 

 

These items, and this form must be submitted to your assigned DWI, Grant Management Unit 

project manager. Contact Mark Hubbard if you do not know who your project manager is.  

 

Addenda  

All addenda must be submitted to your DWI project engineer for approval prior to opening 

bids. Changes to the scope of the project may result in funding being rescinded. Included 

  

Please Note that the following items must be submitted before any reimbursements will be made. 

All items in the below list are submitted to Pam Whitley of DWI.  

 Capital Project Ordinance  

 Site Certificate  

 Closing costs  

 Executed Construction Contracts (DWI will approve by letter)  

 A/E contracts (DWI will approve by letter)  

 A/E Brooks Act Compliance Certification (applicable to certain Federal projects)  

 Federal ID and DUNS UEI numbers (form was provided with the Loan Offer package)-  

 LGC must receive the executed promissory note (see guidance document for details on when the 

promissory note is generated)  

 

Mailing Address:       Division of Water Infrastructure 

   1633 Mail Service Center, Raleigh, NC 27699-1633   
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                                                PROJECT COST SUMMARY (as-bid) 

 

List contractor names below:                          TOTAL          ELIGIBLE* 

1. Temple Grading and Construction Company $11,209,709 $11,209,709 

2.   

3.   

4.   

5.   

   

                         SUBTOTAL $11,209,709 $11,209,709 

CONTINGENCY (5% of construction) $560,485 $560,485 

   

ENGINEERING (attach contract) $531,100 $531,100 

LEGAL, TESTING, ETC. $314,501 $314,501 

OTHER (specify)    - - 

REAL PROPERTY ACQUISTION COSTS** $228,130 $228,130 

CLOSING COSTS (2%) (N/A in ARPA)  N/A N/A 

                               TOTAL $12,843,925 $12,843,925 

*Please see eligibility guidance for a full accounting of eligible costs. ** Please use the form provided 

on the website in addition to land cost invoices.    

 

                              REVENUE SOURCES FOR PROJECT CONSTRUCTION 

List funds that are available for this project               AMOUNT 

DEQ FUNDING (DWI# SRP-W-0196, SRP-W-134-0044, & 

SRP-W-ARP-0064) 
$11,780,500  

  

CASH (City ARPA Funds) $2,094,815 

GENERAL OBLIGATION or REVENUE BONDS  

OTHER AGENCY (specify)  

OTHER AGENCY (specify)   

OTHER (specify)   

                                               TOTAL $13,875,315 

 

The undersigned representative of the Recipient certifies that the information contained above and in 

any attached statements and material in support thereof is true and correct to the best of his or her 

knowledge. 

 

________________________________       _____________________________        ____________       

Signature of Authorized Representative             Name and Title (type or print)  Date 
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115 MacKenan Drive | Cary, NC 27511 
t: 919.469.3340| www.withersravenel.com | License No. F-1479 

Asheville | Cary | Charlotte | Greensboro | Pittsboro | Raleigh | Southern Pines | Wilmington 
 

August 19, 2024 

 

Stevie L. Cox, City Manager 

City of Trinity 

5978 Hwy 62  

Trinity, NC 27370 

 

RE: Bid Evaluation and Recommendation of Award 

 Wastewater Regionalization Project 

 SRP-W-0196, SRP-W-ARP-0064, SRP-W-134-0044 

 WR Project No. 06200820.00 

  

Dear Mr. Cox: 

 

On Thursday August 15th, at 2:00 PM, bids were received for the referenced project.  The intent 

of this letter is to present our evaluation of the bids and make a recommendation for award. 

 

EVALUATION OF BIDS 

Four (4) bid packages were received. The bids were hand delivered to the City of Trinity City Hall 

before the scheduled bid opening. Base bids read publicly were as follows: 

Bidder Base Bid 

BRS, Inc. $11,459,777.00 
Classic City Mechanical, Inc. $11,218,105.00 
State Utility Contractors, Inc. $15,961,465.00 
Temple Grading and Construction Company $11,209,709.00 

 
Following the bid opening, WithersRavenel further reviewed each bid package in detail for 

compliance with NC General Statutes (NCGS) and requirements set by the funding agency (NC 

Division of Water Infrastructure, NCDWI).  The results from our review are summarized below:  

 Bidder 

Bid 
Package 

Complete 
& Correct? 

Issues (if any) found with Bid Package 

BRS, Inc. Yes None. Package was complete and correct. 

Classic City 
Mechanical, Inc. 

No 

Bidder not responsible. Contractor did not comply with 
NCGS, did not conduct proper MWBE outreach or conduct 
other solicitation for any of the trades needed from 
subcontractors. They just listed who they knew and did no 
outreach as required by NCGS and EPA regs and DWI 
policies.  

State Utility 
Contractors, Inc. 

Yes None. Package was complete and correct.  
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Temple Grading 
and Construction 
Company 

Yes None. Package was complete and correct. 

 

RECOMMENDATION 

Based on our review of the bids, WithersRavenel has found that Temple Grading and 
Construction Company is the lowest, responsive, and responsible bidder. WithersRavenel 
understands that the City’s budget consists of the sources in the table below. If this is not 
correct due to any recent changes to the City’s budget, please alert me as soon as possible.   
 

Source Name Type Amount 

SRP-W-0196 0% NCDWI Loan $1,354,000.00 
SRP-W-ARP-0064 ARPA Grant through NCDWI $5,994,000.00 
SRP-W-134-0044 ARPA Grant through NCDWI $4,432,500.00 
ARPA Funds ARPA funds from City $2,094,815.00 

Total $13,875,315.00 
 
The sum of the lowest bid and current engineering, survey, and administration costs total to 
approximately $12,283,440.00. If a 10% construction contingency is added to this sum, the total 
cost is approximately $13,404,410.90. Therefore, the received construction bids plus a 
conservative 10% contingency are within the budget set by the City of Trinity.  
 
WithersRavenel recommends awarding the project to the lowest, responsive, and responsible 
bidder, Temple Grading and Construction Company, pending review and approval by NCDWI. 
WithersRavenel also recommends retaining and using the SRP-W-0196 loan to cover 
construction and/or engineering contingency costs. The City will need to consult directly with 
the Local Government Commission to ensure the City is approved to secure the loan from 
NCDWI.  
 
If you have any questions or need additional information, please call (919) 744-2769 and I will be 
glad to assist you.  
 

Sincerely, 
 

WithersRavenel 

 
 
J. Clark Maness, P.E. 
Utilities – Senior Project Manager 
Attachments: (1) Certified Bid Tabulation (2) Scanned Bid Packages from all four bidders 

Maness, Clark
Digitally signed by Maness, Clark
DN: E=cmaness@withersravenel.com, 
CN="Maness, Clark", OU=Rogers, 
OU=WRUsers, DC=wrinternal01, DC=com
Reason: I am the author of this document
Date: 2024.08.19 16:43:38-04'00'
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