
NOTICE OF REGULAR TOMBALL ECONOMIC DEVELOPMENT 

CORPORATION MEETING 

 

Tuesday, May 11, 2021 

5:30 PM 

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to 

be held on Tuesday, May 11, 2021 at 5:30 PM, City Hall, 401 Market Street, Tomball, TX 

77375, for the purpose of considering the following agenda items.  All agenda items are 

subject to action.  The Tomball Economic Development Corporation reserves the right to 

meet in a closed session for consultation with attorney on any agenda item should the need 

arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas 

Government Code. 

IN ACCORDANCE WITH ORDER OF THE OFFICE OF THE GOVERNOR ISSUED 

MARCH 16, 2020, THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION, 

WILL CONDUCT THE MEETING SCHEDULED FOR MAY 11, 2021, 5:30 PM, AT 401 

MARKET STREET, TOMBALL, TEXAS, 77375.  IN ORDER TO ADVANCE THE 

PUBLIC HEALTH GOAL OF LIMITING FACE-TO-FACE MEETINGS (ALSO 

CALLED “SOCIAL DISTANCING”) TO SLOW THE SPREAD OF THE 

CORONAVIRUS (COVID-19), THERE WILL BE LIMITED PUBLIC ACCESS TO THE 

LOCATION DESCRIBED ABOVE.  THIS MEETING AGENDA AND THE AGENDA 

PACKET ARE POSTED ONLINE 

AT: HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38; A RECORDING OF THE 

MEETING WILL BE MADE AND WILL BE AVAILABLE TO THE PUBLIC IN 

ACCORDANCE WITH THE OPEN MEETINGS ACT UPON WRITTEN REQUEST. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 

following (dial by your location):   +1 346 248 7799 US (Houston); +1 253 215 8782 US; +1 301 

715 8592 US; and enter Meeting ID: 954 7001 4576 and #. The public will be permitted to offer 

public comments telephonically, as provided by the agenda and as permitted by the presiding 

officer during the meeting. 

A. Call to Order 

B. Invocation 

C. Pledges 

D. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 

on any matter other than personnel matters or matters under litigation, for length of 
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time  not to exceed three minutes. No Council/Board discussion or action may take place 

on a matter until such  matter has  been placed on an agenda  and posted in accordance 

with  law - GC, 551.042.] 

E. Reports and Announcements 

1. Engineer update on Persimmon Road/Medical Complex Drive Extension 

Project.  

F. Reports by TEDC Staff: 

1. 10 days of Tomball Together Event. 

2. National Economic Development Week – May 9-15, 2021.  

G. Approval of Minutes 

3. Special Joint Tomball EDC and Tomball B&TP POA Meeting of March 9, 

2021.  

H. New Business 

4. Presentation by Brian Summers, Senior Property Manager Industrial, Colliers 

International regarding the South Live Oak Business Park.  

5. Consideration and possible action by Tomball EDC to accept the Tomball 

Economic Development Corporation 2020-2021 Annual Report. 

6. Consideration and possible action by Tomball EDC to approve the Tomball 

Economic Development Corporation 2021-2022 Strategic Work Plan.   

7. EXECUTIVE SESSION: The Tomball Economic Development Corporation 

Board will meet in Executive Session as authorized by Title 5, Chapter 551, 

Texas Government Code, The Texas Open Meetings Act, for the following 

purpose: 

- Section 551.072, - Deliberations regarding real property: Deliberate the 

purchase, exchange, sale, lease, or value of real property.  

- Section 551.087, - Deliberation regarding Economic Development 

negotiations.  

8. Reconvene into regular session and take action, if necessary, on items discussed 

in Executive Session.   

9. Consideration and possible action by Tomball EDC to approve the expenditure 

of funds and the execution of contracts by the EDC Executive Director to 
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acquire Lots 29 and 30, block 70 (unimproved Green Street), Tomball, Texas 

77375.  

I. Adjournment 

C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

City of Tomball, Texas, a place readily accessible to the general public at all times, on the 7th day 

of MAY 2021 by 5:30 PM, and remained posted for at least 72 continuous hours preceding the 

scheduled time of said meeting. 

Kelly Violette 

Executive Director 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please 

contact the City Secretary’s office at (281) 290-1002 or FAX (281) 351-6256 for further 

information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

Engineer update on Persimmon Road/Medical Complex Drive Extension Project.  

Background: 
 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 

 

4

Item 1.



Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

10 days of Tomball Together Event  

Background: 
 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

National Economic Development Week – May 9-15, 2021.  

Background: 
 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

Special Joint Tomball EDC and Tomball B&TP POA Meeting of March 9, 2021.  

Background: 

 

 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation: 

Approval of the Minutes for the Meeting of March 9, 2021 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #  

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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NOTICE OF SPECIAL JOINT TOMBALL EDC AND TOMBALL B&TP 
PROPERTY OWNERS ASSOCIATION INC. MEETING 

 
Tuesday, March 09, 2021 

5:30 PM 

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to 
be held on Tuesday, March 09, 2021 at 5:30 PM, City Hall, 401 Market Street, Tomball, TX 
77375, for the purpose of considering the following agenda items.  All agenda items are 
subject to action.  The Tomball Economic Development Corporation reserves the right to 
meet in a closed session for consultation with attorney on any agenda item should the need 
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas 
Government Code. 

IN ACCORDANCE WITH ORDER OF THE OFFICE OF THE GOVERNOR ISSUED 
MARCH 16, 2020, THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION, 
WILL CONDUCT THE MEETING SCHEDULED FOR MARCH 9, 2021 5:30 PM, AT 401 
MARKET STREET, TOMBALL, TEXAS, 77375.  IN ORDER TO ADVANCE THE 
PUBLIC HEALTH GOAL OF LIMITING FACE-TO-FACE MEETINGS (ALSO 
CALLED “SOCIAL DISTANCING”) TO SLOW THE SPREAD OF THE 
CORONAVIRUS (COVID-19), THERE WILL BE LIMITED PUBLIC ACCESS TO THE 
LOCATION DESCRIBED ABOVE.  THIS MEETING AGENDA AND THE AGENDA 
PACKET ARE POSTED ONLINE 
AT: HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38; A RECORDING OF THE 
MEETING WILL BE MADE AND WILL BE AVAILABLE TO THE PUBLIC IN 
ACCORDANCE WITH THE OPEN MEETINGS ACT UPON WRITTEN REQUEST. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 
following (dial by your location):   +1 346 248 7799 US (Houston); +1 253 215 8782 US; +1 301 
715 8592 US; and enter Meeting ID: 995 9372 6293 and #. The public will be permitted to offer 
public comments telephonically, as provided by the agenda and as permitted by the presiding 
officer during the meeting. 

 

A. Call to Order 

President Fagan called the meeting to order at 5:36 p.m. 

PRESENT 
President Gretchen Fagan 
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Vice President Steven Vaughan 
Secretary Bill Sumner 
Treasurer Richard Bruce 
Member Clete Jaeger (Zoom) 
Member Chad Degges 
 
ABSENT 

 
OTHERS PRESENT 
Kelly Violette  
Tiffani Wooten 
Tori Gleason 
Tom Condon 
Kyle Bertrand 
Glenn Windsor 
Shane Boatman 
Blake Smith 
Scott Dunn 
Keila Garcia (Zoom) 
Aaron Farmer (Zoom) 
Warren Buehler (Zoom) 
Matthew Nickson (Zoom) 
281-660-6365 (Zoom) 

B. Invocation 

Board Member Sumner led the invocation.  

C. Pledges 

Kelly Violette led the pledge of allegiance to both flags. 

D. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 
on any matter other than personnel matters or matters under litigation, for length of 
time  not to exceed three minutes. No Council/Board discussion or action may take place 
on a matter until such  matter has  been placed on an agenda  and posted in accordance 
with  law - GC, 551.042.] 

President Fagan opened public comments at 5:38 p.m. No comments were received. Public 
comments were closed at 5:38 p.m. 

E. Reports and Announcements 
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1. Engineer update on Persimmon Road/Medical Complex Drive Extension 

Project.  

Kyle Bertrand provided an update.  

2. Retail Market update by the Retail Coach.   

Aaron Farmer provided an update.  

Reports by TEDC Staff: 

Tiffani Wooten provided an overview.  

1. Launch of the new Tomball EDC website.  

2. Strategic Work Plan Retreat: May 20, 2021  

 

F. Approval of Minutes 

3. Special Joint Tomball EDC and Tomball B&TP POA Meeting of January 12, 
2021.  

4. Special Tomball EDC Meeting of January 27, 2021.  

5. Special Joint Tomball EDC and Tomball B&TP POA Meeting of February 23, 
2021.  

Motion made by Member Degges, Seconded by Secretary Sumner to approve the following 
minutes. 

Voting Yea: President Fagan, Vice President Vaughan, Secretary Sumner, Treasurer 
Bruce, Member Jaeger, Member Degges. 

The motion carried unanimously.  

G. New Business 

 

6. Presentation by Glenn Windsor, Finance Director, regarding the Tomball EDC 
2020-2021 Fiscal Year financial statements. 

Glenn Windsor, Finance Director, provided an overview of the financial 
statements.  
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Presentation item only; no Board action required.  

7. Consideration and possible action by Tomball EDC to approve, as a Project of 
the Corporation, an agreement with B. Smittys, LLC to make direct incentives 
to, or expenditures for, assistance with infrastructure costs required or suitable 
for the promotion of new or expanded business enterprise related to the 
construction of an 8,000 square foot commercial facility to be located at 22621 
Hufsmith-Kohrville Rd., Tomball, Texas 77375. The estimated amount of 
expenditures for such Project is $30,301.00.  

- Public Hearing 

President Fagan opened the public hearing at 6:03 p.m. No comments were 
received. Public hearing was closed at 6:03 p.m. 

Motion made by Treasurer Bruce, Seconded by Vice President Vaughan. 

Voting Yea: President Fagan, Vice President Vaughan, Secretary Sumner, 
Treasurer Bruce, Member Jaeger, Member Degges. 

The motion carried unanimously. 

8. Consideration and possible action by Tomball EDC to approve, as a Project of 
the Corporation, an agreement with DunnCo Properties II, Ltd. to make direct 
incentives to, or expenditures for, assistance with infrastructure costs required 
or suitable for the promotion of new or expanded business enterprise related to 
the construction of a 5,225 square foot commercial facility to be located at 
14635 FM 2920 Rd., Tomball, Texas 77377. The estimated amount of 
expenditures for such Project is $54,760.00.  

- Public Hearing 

President Fagan opened the public hearing at 6:08 p.m. No comments were 
received. Public hearing was closed at 6:08 p.m. 

Motion made by Member Degges, Seconded by Secretary Sumner. 

Voting Yea: President Fagan, Vice President Vaughan, Secretary Sumner, 
Treasurer Bruce, Member Jaeger, Member Degges.  

The motion carried unanimously.  

9. Discussion and possible action by Tomball EDC regarding the approval of a 
Private Sanitary Sewer Easement and an Access Easement Agreement 
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associated with the property owned by Packers Plus Energy Services (USA), 
Inc. in the Tomball Business and Technology Park.  

Motion made by Vice President Vaughan, Seconded by Member Degges. 

Voting Yea: President Fagan, Vice President Vaughan, Secretary Sumner, 
Treasurer Bruce, Member Jaeger, Member Degges. 

The motion carried unanimously.  

10. Consideration and possible action by Tomball EDC to approve a request by 
Century Hydraulics, LLC for a one-year extension of time in order to complete 
the expansion of an office/warehouse facility located at 23706 Snook Lane, 
Tomball, Texas 77375.   

Motion made by Treasurer Bruce, Seconded by Member Degges. 

Voting Yea: President Fagan, Vice President Vaughan, Secretary Sumner, 
Treasurer Bruce, Member Jaeger, Member Degges. 

The motion carried unanimously.  

11. TEDC Quarterly update on 2020-2021 Strategic Work Plan.   

Kelly Violette provided an update.  

Presentation item only; no Board action required.  

12. EXECUTIVE SESSION: The Tomball Economic Development Corporation 
Board will meet in Executive Session as authorized by Title 5, Chapter 551, 
Texas Government Code, The Texas Open Meetings Act, for the following 
purpose: 

- Section 551.072, - Deliberations regarding real property: Deliberate the 
purchase, exchange, sale, lease, or value of real property.  

- Section 551.087, - Deliberation regarding Economic Development 
negotiations.  

The Tomball Economic Development Corporation Board recessed at 6:23 p.m. 

13. Reconvene into regular session and take action, if necessary, on items discussed 
in Executive Session.   

The Tomball Economic Development Corporation Board reconvened at 6:37 
p.m. 
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H. Adjournment 

Motion made by Vice President Vaughan, Seconded by Secretary Sumner to adjourn the 
meeting at 6:37 p.m. 

Voting Yea: President Fagan, Vice President Vaughan, Secretary Sumner, Treasurer 
Bruce, Member Jaeger, Member Degges. 

The motion carried unanimously.  

C E R T I F I C A T I O N 

I hereby certify that the above notive of meeting was posted on the bulletin board of City Hall, 
City of Tomball, Texas, a place readily accessible to the general public at all times, on the 5th day 
of MARCH 2021 by 5:30 PM, and remained posted for at least 72 continuous hours preceding the 
scheduled time of said meeting. 

Kelly Violette 
Executive Director 

 

 
This facility is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Secretary’s office at (281) 290-1002 or FAX (281) 351-6256 for further 
information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

Presentation by Brian Summers, Senior Property Manager Industrial, Colliers International regarding the 

South Live Oak Business Park.  

Background: 

 

 

Origination: Brian Summers, Senior Property Manager Industrial, Colliers International  

Recommendation: 

Presentation item only; no Board action required.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #  

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

Consideration and possible action by Tomball EDC to accept the Tomball Economic Development 

Corporation 2020-2021 Annual Report. 

Background: 

Annual Reports will be distributed at the meeting.  

 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #  

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

Consideration and possible action by Tomball EDC to approve the Tomball Economic Development 

Corporation 2021-2022 Strategic Work Plan.   

Background: 

 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation: 

Approval of the TEDC 2021-2022 Strategic Work Plan.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #  

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION

2021-2022 Strategic Work Plan2

To promote economic development in the City of Tomball through the attraction of new business 
and industry and the retention of existing businesses by providing the resources that enhance the 
general well-being of the community.

Tomball is the community of choice for businesses, residents, and visitors, offering a 
dynamic economy, strong labor force, and unmatched living and working 
environment.

The following Strategic Work Plan outlines the items from the 2020-2023 Strategic Plan that are 
to be accomplished in the second year: 2021-2022.

Tomball EDC 2020-2023 Goals:

1.	 BUSINESS RETENTION & EXPANSION (BRE)

2.	 ATTRACTION & RECRUITMENT

3.	 DEVELOPMENT/REDEVELOPMENT OF OLD TOWN

4.	 INNOVATION & ENTREPRENEURSHIP

5.	 EDUCATION & WORKFORCE DEVELOPMENT

M
IS

SI
O

N

V
IS

IO
N
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION

2021-2022 Strategic Work Plan 3

BUSINESS RETENTION & EXPANSION (BRE)
To continually engage and assist in the success of Tomball businesses.

1. Conduct 12 BRE on-site or virtual visits per quarter.

2. Conduct an annual online business survey to identify and manage business needs.

3. Assist Tomball companies that have been in or need recovery and resilience planning:

(a) Identify business (by sector) that have success stories and share them.

(b) Create documentation of business lessons learned for future disaster situations.

(c) Create segmentation discussion groups that can be immediately launched in case of next
emergency situation.

(d) Proactively decide course of action for each disaster: immediate, ongoing, post-disaster.

(e) Continually update the Tomball Together website and promote it as a primary resource for
business recovery.

4. Produce programming that meets the needs of the existing industry leaders in Tomball.

(a) Host events as safely available.

(b) Consider business owner networking evening event.

(c) Intentionally celebrate Tomball’s legacy businesses and milestone anniversary dates.

5. Acquire customer relationship management (CRM) software and develop a comprehensive database.

How will Goal #1 be Measured in 2021-2022?

# of Tomball businesses visited in person or virtually in 2021-2022? ________ (Goal is 48)

# of Tomball businesses that we identified and shared their success stories ________ (Goal is 6) 

# of business events we produced for the benefit of existing business owners in 2021-2022? ________ (Goal is 4)

# of Tomball businesses we celebrated their years of service in 2021-2022? ________  
(Goal is all milestone years such as 10, 20, 25, 30, 40, 50, etc.)

GOAL

1
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION

2021-2022 Strategic Work Plan4

ATTRACTION AND RECRUITMENT
Recruit and secure new businesses/industry that are suitable for Tomball. 

1. Use Target Industry Analysis (TIA) to develop marketing and branding materials that respond to the
key information needs of site selectors and appeal to the 5 industries identified in TIA: Advanced
Manufacturing, Energy, Food Manufacturing, Healthcare & R&D, & High Tech.

2. Continue developing and maintaining relationships with businesses, site selectors, brokers, and
developers.

3. Explore opportunities and partnerships that support the creation of a business innovation center.

4. To have 80% of available Business & Technology Park property sold or under contract.

5. Explore needed infrastructure in target areas: identify where might TEDC need to invest and entities
with which to partner.

6. Attend trade shows and industry events that provide opportunities to market to key industry
decision makers.

How will Goal #2 be Measured in 2022-2022?

❑ Did we continue to explore opportunities in 2021-2022 for a business innovation center?

% of Business & Technology Park sold or under contract by end of 2021-2022? ________(Goal is 80%) 

❑ Did we explore infrastructure opportunities in Tomball?

# of trade shows and industry events attended? ________ 

GOAL

2
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION

2021-2022 Strategic Work Plan 5

GOAL 3: DEVELOPMENT/REDEVELOPMENT OF OLD TOWN
To encourage quality investment in Tomball’s Old Town.

1. Partner with the City of Tomball on targeted infrastructure improvements (alleyways, parking,
wayfinding, etc.) that enhance Old Town’s tourism readiness and experience.

2. Facilitate the redevelopment of the South Live Oak Business Park.

3. Invest in strategic anchor projects that have the potential to catalyze development in Old Town.

4. Continue to promote incentives and explore additional ways to encourage upgrades to properties
in Old Town.

5. Work with Old Town merchants, business owners, and property owners to market available properties
and investment opportunities.

6. Continue to partner with the Tomball Chamber to develop and execute a Shop Local initiative,
leveraging #TomballTogether branding.

7. Visit merchants and business owners in Old Town to determine needs and promote TEDC programs.

How will Goal #3 be Measured in 2021-2022?

❑ Did we support or provide targeted infrastructure improvements in Old Town?

❑ Did we pursue redevelopment plans for the South Live Oak Business Park?

❑ Did we invest in anchor projects?

❑ Did we promote or provide improvement grants and other property upgrade ideas in Old
Town?

❑ Did we work with merchants, business owners, and property owners to market properties and
opportunities?

❑ Did we partner with the Chamber to develop and execute a Shop Local campaign to
encourage residents to shop in Tomball first?

GOAL

3
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION

2021-2022 Strategic Work Plan6

INNOVATION AND ENTREPRENEURSHIP
To create innovative solutions to support emerging entrepreneurs.

1. Evaluate the feasibility of creating a culinary incubator space:

a. Consider incorporation of a food hall concept.

b. Continue partnership discussions with the Farmer’s Market Association, Lone Star College –
Tomball and Tomball ISD.

c. Consider a small business services component that houses co-working space, meeting rooms,
etc.

2. Create a Tomball Entrepreneurship Training Workshop Series to assist new and existing small business
owners.

3. Continue to explore creative coworking spaces to assist emerging entrepreneurs.

How will Goal #4 be Measured in 2021-2022?

❑ Did we fully explore the feasibility of creating a culinary incubator?

❑ Did we offer a Tomball Training Workshop Series?

❑ Did we explore creative coworking spaces
to assist emerging entrepreneurs?

GOAL

4
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION

2021-2022 Strategic Work Plan 7

EDUCATION AND WORKFORCE DEVELOPMENT
Partner with local/regional education institutions, City of Tomball, Greater Tomball 
Area Chamber of Commerce, and local industries to further develop youth workforce 
initiatives. 

1.	 Research and evaluate workforce programs and partner with local organizations to define areas of 
interest.   

2.	 Enhance existing STEAM initiative to include apprenticeships and internships in multiple businesses 
and industry partners.

3.	 Continue to work with local/regional education institutions to support job and career fairs. 

4.	 Explore platforms to provide to Tomball ISD that virtually connect students and instructors with 
industry experts to showcase real-life career duties and explore various career choices.

How will Goal #5 be Measured in 2021-2022?

❑	 Did we evaluate workforce programs and partner with others to define areas of interest?

❑	 Did we re-initiate discussions on apprenticeship and internship opportunities?

❑	 Did we support a job fair in the 2021-2022 school year?

❑	 Did we support a career fair in the 2021-2022 school year? 

❑	 Did we explore options regarding interactive career-exploration  
classroom platforms? 

GOAL

5

Facilitated by
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

EXECUTIVE SESSION: The Tomball Economic Development Corporation Board will meet in Executive 

Session as authorized by Title 5, Chapter 551, Texas Government Code, The Texas Open Meetings Act, 

for the following purpose: 

 Section 551.072, - Deliberations regarding real property: Deliberate the purchase, exchange, sale, 

lease, or value of real property.  

 Section 551.087, - Deliberation regarding Economic Development negotiations.  

Background: 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation:  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

Reconvene into regular session and take action, if necessary, on items discussed in Executive Session.   

Background: 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation:  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Item 8.



Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 11, 2021 

Topic: 

Consideration and possible action by Tomball EDC to approve the expenditure of funds and the execution 

of contracts by the EDC Executive Director to acquire Lots 29 and 30, block 70 (unimproved Green 

Street), Tomball, Texas 77375.  

Background: 

 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation   

Recommendation: 

Presentation item only; no Board action required.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes: X No:  If yes, specify Account Number:   # Property Acquisition  

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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