NOTICE OF REGULAR TOMBALL ECONOMIC DEVELOPMENT
CORPORATION MEETING

TOMBALL

ECONOMIC DEVELOPMENT CORP.

Tuesday, August 19, 2025
5:30 PM

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to
be held on Tuesday, August 19, 2025 at 5:30 PM, City Hall, 401 Market Street, Tomball, TX
77375, for the purpose of considering the following agenda items. All agenda items are
subject to action. The Tomball Economic Development Corporation reserves the right to
meet in a closed session for consultation with attorney on any agenda item should the need
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas
Government Code.

THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF
TOMBALL, TEXAS, WILL CONDUCT THE MEETING SCHEDULED FOR AUGUST
19, 2025, 5:30 PM, AT 401 MARKET STREET, TOMBALL, TEXAS, 77375. THIS
MEETING AGENDA AND THE AGENDA PACKET ARE POSTED ONLINE AT:

HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38

A RECORDING OF THE MEETING WILL BE MADE AND WILL BE AVAILABLE
TO THE PUBLIC IN ACCORDANCE WITH THE OPEN MEETINGS ACT UPON
WRITTEN REQUEST.

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the
following (dial by your location): +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New
York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose);
+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 822 2404
1776 Passcode: 704206. The public will be permitted to offer public comments telephonically, as
provided by the agenda and as permitted by the presiding officer during the meeting.

A. Call to Order

B Invocation
C. Pledges
D Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak

on any matter other than personnel matters or matters under litigation, for length of
time not to exceed three minutes. No Council/Board discussion or action may take place
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on a matter until such matter has been placed on an agenda and posted in accordance
with law - GC, 551.042.]

E. Reports and Announcements

F. Reports by TEDC Staff:

ol A

|1

|

Summer 2025 Quarterly Newsletter

Summer Youth Employment Program Update
Tomball Legacy Square Update

Parking & Mobility Study Update

REDnews Houston Real Estate Awards — August 7, 2025 — Executive Director,
Kelly Violette named Economic Developer of the Year

Texas EDC Sales Tax Workshop — November 14, 2025 — 8:00 a.m. — 4:00
p.m. — Sheraton Houston Brookhollow Hotel

G. Approval of Minutes

7. Special Tomball EDC Meeting of July 8, 2025

8. Special Joint Tomball EDC & Tomball City Council Meeting of August 4,
2025

H. New Business

9. Presentation by Bragg Farmer, Finance Director, regarding the Tomball EDC
2024-2025 Fiscal Year financial statements.

10.  Consideration and possible action by Tomball EDC to approve a request by GK
Hospitality Development LLC, for a one-year extension of time in order to
complete the construction of a 6,530 square-foot commercial building and
gasoline facility located near the northwest corner of FM 2920 and State
Highway 249, Tomball, Texas 77375.

11.  Consideration and possible action by Tomball EDC to approve, as a Project of

the Corporation, an agreement with Muddy’s Buddies Daycare, LLC to make
direct incentives to, or expenditures for, rental assistance for new or expanded
business enterprise to be located at 22525 Hufsmith Kohrville Rd., Ste 4-B,
Tomball, Texas 77375. The estimated amount of expenditures for such Project
is $10,000.00.

- Public Hearing
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Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an agreement with LeMaster Law Firm, PLLC to make direct
incentives to, or expenditures for, rental assistance for new or expanded
business enterprise to be located at 203 Raymond Street, Tomball, Texas 77375.
The estimated amount of expenditures for such Project is $10,000.00.

- Public Hearing

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an agreement with HOTWORX-Tomball, LLC, to make direct
incentives to, or expenditures for, rental assistance for new or expanded
business enterprise to be located at 1417 Graham Dr., Suite 300, Tomball,
Texas 77375. The estimated amount of expenditures for such Project is
$10,000.00.

- Public Hearing

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an agreement with Lunsford Enterprises, LLC to make direct
incentives to, or expenditures for, rental assistance for new or expanded
business enterprise to be located at 823 East Main Street, Tomball, Texas
77375. The estimated amount of expenditures for such Project is $10,000.00.

- Public Hearing

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an agreement with Yuna Holdings, LLC to make direct
incentives to, or expenditures for, assistance with infrastructure costs required
or suitable for the promotion of new or expanded business enterprise related to
the construction of a retail center to be located at 28159 HWY 249, Tomball,
Texas 77377. The estimated amount of expenditures for such Project is
$174,061.00.

- Public Hearing

Consideration and possible action by Tomball EDC, to approve, as a Project of
the Corporation, an agreement with Everwood Reserve Properties, LLC to
make direct incentives to, or expenditures for, assistance with infrastructure
costs to be required or suitable for the promotion of new or expanded business
enterprise related to the construction of assisted living and memory care facility
to be located at 13011 Medical Complex Dr., Tomball, Texas 77375. The
estimated amount of expenditures for such Project is $54,102.00.

- Public Hearing
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17 Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an agreement with Republic Business Park, LP to make direct
incentives to, or expenditures for, assistance with infrastructure costs to be
required or suitable for the promotion of new or expanded business
development related to construction of a multibuilding office/warehouse park
to be located at 920 S. Persimmon Street, Tomball, Texas 77375. The estimated
amount of expenditures for such Project is $227,152.00.

- Public Hearing

18.  The Tomball Economic Development Corporation will enter into a Workshop
Session to discuss the Fiscal Year 2025-2026 Tomball Economic Development
Corporation Budget.

19. EXECUTIVE SESSION: The Tomball Economic Development Corporation
Board will meet in Executive Session as authorized by Title 5, Chapter 551,
Texas Government Code, The Texas Open Meetings Act, for the following
purpose:

- Section 551.072, - Deliberations regarding real property: Deliberate the
purchase, exchange, sale, lease, or value of real property.

- Section 551.087, - Deliberation regarding Economic Development
negotiations.

- Section 551.074, - To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee, to
wit: Executive Director and Staff.

20.  Reconvene into regular session and take action, if necessary, on items discussed
in Executive Session.

21.  Consideration and possible action by Tomball EDC to approve the Tomball
Economic Development Corporation Fiscal Year 2025-2026 Budget.

- Public Hearing

22. Consideration and possible action by Tomball EDC to approve out-of-state
travel for FY 2025-2026 for TEDC Staff to attend conferences and trainings for
professional and business development purposes.

Adjournment

CERTIFICATION
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| hereby certify that the above notice of meeting was posted on the bulletin board of City Hall,
City of Tomball, Texas, a place readily accessible to the general public at all times, on the 15th

day of AUGUST 2025 by 5:30 PM, and remained posted for at least 72 continuous hours preceding
the scheduled time of said meeting.

Kelly Violette
Executive Director

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s office at (281) 290-1019 for further information.

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us.
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Regular Tomball EDC
Agenda Item
Data Sheet

Meeting Date: ~ August 19, 2025

Iltem 1.

Topic:
Summer 2025 Quarterly Newsletter

Background:

Origination:
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date
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Agenda Item
Data Sheet

Meeting Date: ~ August 19, 2025

Item 2.

Topic:
Summer Youth Employment Program Update

Background:

Origination:
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date
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Agenda Item
Data Sheet

Meeting Date: ~ August 19, 2025

Item 3.

Topic:
Tomball Legacy Square Update

Background:

Origination:
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date
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Agenda Item
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Meeting Date: ~ August 19, 2025

Iltem 4.

Topic:
Parking & Mobility Study Update

Background:

Origination:
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date
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Agenda Item
Data Sheet

Meeting Date: ~ August 19, 2025

Item 5.

Topic:

REDnews Houston Real Estate Awards — August 7, 2025 — Executive Director, Kelly Violette named

Economic Developer of the Year

Background:

Origination:
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date

10
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Agenda Item
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Meeting Date: ~ August 19, 2025

Item 6.

Topic:

Texas EDC Sales Tax Workshop — November 14, 2025 — 8:00 a.m. — 4:00 p.m. — Sheraton Houston

Brookhollow Hotel

Background:

Origination:
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date

11




Regular Tomball EDC
Agenda Item
Data Sheet

Meeting Date: ~ August 19, 2025

Iltem 7.

Topic:
Special Tomball EDC Meeting of July 8, 2025

Background:

Origination: Kelly Violette, Executive Director
Recommendation:
Approval of the Minutes for the Meeting of July 8, 2025

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date

12




NOTICE OF SPECIAL TOMBALL ECONOMIC DEVELOPMENT
CORPORATION MEETING

TOMBALL

ECONOMIC DEVELOPMENT CORP.

Tuesday, July 8, 2025
5:30 PM

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to
be held on Tuesday, July 8, 2025 at 5:30 PM, City Hall, 401 Market Street, Tomball, TX
77375, for the purpose of considering the following agenda items. All agenda items are
subject to action. The Tomball Economic Development Corporation reserves the right to
meet in a closed session for consultation with attorney on any agenda item should the need
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas
Government Code.

THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF
TOMBALL, TEXAS, WILL CONDUCT THE MEETING SCHEDULED FOR JULY 8,
2025,5:30 PM, AT 401 MARKET STREET, TOMBALL, TEXAS, 77375. THIS MEETING
AGENDA AND THE AGENDA PACKET ARE POSTED ONLINE AT:

HTTPS:/TOMBALLTX GOV/ARCHIVE.ASPX?AMID=38

A RECORDING OF THE MEETING WILL BE MADE AND WILL BE AVAILABLE
TO THE PUBLIC IN ACCORDANCE WITH THE OPEN MEETINGS ACT UPON
WRITTEN REQUEST.

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the
following (dial by your location): +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New
York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose);
+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 826 5844
6203 Passcode: 145156. The public will be permitted to offer public comments telephonically, as
provided by the agenda and as permitted by the presiding officer during the meeting.

A. Call to Order
President Covington called the meeting to order at 5:31 p.m.

PRESENT

President Lisa Covington
Vice President Danny Hudson
Secretary Bill Sumner
Treasurer Latrell Shannon

Iltem 7.

13
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Member Brock Hendrickson
Member Wayne Hall
Member Becky Clepper

OTHERS PRESENT
Kelly Violette

Tiffani Wooten

Tori Gleason

McKayley Dannelley

Paul Garcia

Tom Condon

Kyle Bertrand

Brennan Cross

Lori Cross

Russel Blue

Bill Honeck

Collen Pye

Rosemary Hubbard
Larrissa Roberts

Brenda Hoefler (via Zoom)
Jennifer LeMaster (via Zoom)
Kaela Olson (via Zoom)

Invocation
Secretary Sumner led the invocation.

Pledges
Kelly Violette led the pledge of allegiance to both flags.

Public Comments and Receipt of Petitions; /At this time, anyone will be allowed to speak
on any matter other than personnel matters or matters under litigation, for length of
time not to exceed three minutes. No Council/Board discussion or action may take place
on a matter until such matter has been placed on an agenda and posted in accordance
with law - GC, 551.042.]

No public comments were received.
Reports and Announcements
Reports by TEDC Staff:

Tiffani Wooten provided an overview of the following:

Iltem 7.
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1. Summer Youth Employment Program — Business Midpoint Check-In Lunch to
be held on July 16, 2025, from 11:30 a.m. — 1:00 p.m. at Pecos Grilling.
2. Parking & Mobility Study — Stakeholder Meeting held on June 26, 2025.
Approval of Minutes

Motion made by Treasurer Shannon, Seconded by Secretary Sumner.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon, Member
Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

3.

Regular Tomball EDC Meeting of May 13, 2025.

New Business

4.

Election of Officers: President, Vice President, Secretary, Treasurer.
Motion made by Vice President Hudson, Seconded by Secretary Sumner.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

President: Lisa Covington

Vice President: Danny Hudson
Secretary: Bill Sumner
Treasurer: Latrell Shannon

The motion carried unanimously.

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an agreement with Klauer Manufacturing Company to make
direct incentives to, or expenditures for, rental assistance for new or expanded
business enterprise to be located at 21609 Hufsmith Kohrville Rd, Tombeall,
Texas 77375. The estimated amount of expenditures for such Project is
$10,000.00.

Public Hearing

President Covington opened the public hearing at 5:46 p.m. No comments were
received. Public hearing was closed at 5:46 p.m.

Iltem 7.
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Motion made by Vice President Hudson, Seconded by Secretary Sumner.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an agreement with Innersculpt Studio, LLC to make direct
incentives to, or expenditures for, rental assistance for new or expanded
business enterprise to be located at 27104 TX-249, Bldg. A, Ste 400, Tomball,
Texas 77375. The estimated amount of expenditures for such Project is
$10,000.00.

Public Hearing

President Covington opened the public hearing at 5:50 p.m. No comments were
received. Public hearing was closed at 5:50 p.m.

Motion made by Secretary Sumner, Seconded by Vice President Hudson.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an Old Town Facade Improvement Grant for Raymond Street
Professional Suites, LLC to make direct incentives to or expenditures for
building improvements for new or expanded business enterprise to be located
at 203 Raymond Street, Tomball, Texas 77375. The estimated amount of
expenditures for such Project is $40,000.00.

Public Hearing
President Covington opened the public hearing at 5:58 p.m.
The following comment was received:

Collen Pye — 207 Florence St., Tomball, Texas 77375 — Expressed how excited
she is about this project.

President Covington closed the public hearing at 5:59 p.m.

Motion made by Vice President Hudson, Seconded by Member Hendrickson.

Iltem 7.
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Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, an Old Town Facade Improvement Grant for Coaches Cigar
Lounge, LLC to make direct incentives to, or expenditures for, building
improvements for new or expanded business enterprise to be located at 414 E
Main Street, Tomball, Texas 77375. The estimated amount of expenditures for
such Project is $50,000.00.

Public Hearing

President Covington opened the public hearing at 6:02 p.m. No comments were
received. Public hearing was closed at 6:03 p.m.

Motion made by Secretary Sumner, Seconded by Treasurer Shannon.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

Consideration and possible action by Tomball EDC to approve, as a Project of
the Corporation, the designation of Legacy Square, a redevelopment of the
former First Baptist Church into an arts and cultural destination including a
multipurpose event venue in Old Town Tomball.

Public Hearing
President Covington opened the public hearing at 6:08 p.m.
The following comment was received:

Rosemary Hubbard — 604 Scenic Rd, Tomball, Texas 77375 — Expressed
thoughts and concerns regarding Tomball Legacy Square.

President Covington closed the public hearing at 6:09 p.m.

Motion made by Secretary Sumner, Seconded by Vice President Hudson to
approve, as a Project of the Corporation, the designation of Tomball Legacy
Square, a redevelopment of the former First Baptist Church into an arts and
cultural destination including a multipurpose venue in Old Town Tombeall.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

Iltem 7.
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10.

11.

12.

13.

The motion carried unanimously.

Consideration and possible action by Tomball EDC to approve Resolution No.
2025-26-TEDC establishing a Special Committee known as the First Baptist
Church Redevelopment Committee and appointing TEDC Board Members to
serve thereon.

Motion made by Vice President Hudson, Seconded by Secretary Sumner to
appoint Board Member Hudson, Board Member Shannon, and Board Member
Hall to the Special Committee known as the First Baptist Church
Redevelopment Committee.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

Consideration and possible action by Tomball EDC to approve a professional
services agreement with Webb Mgmit. for a Feasibility Study of the First Baptist
Church Redevelopment Project.

Motion made by Vice President Hudson, Seconded by Member Hendrickson.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

EXECUTIVE SESSION: The Tomball Economic Development Corporation
Board will meet in Executive Session as authorized by Title 5, Chapter 551,
Texas Government Code, The Texas Open Meetings Act, for the following

purpose:

- Section 551.072, - Deliberations regarding real property: Deliberate the
purchase, exchange, sale, lease, or value of real property.

- Section 551.087, - Deliberation regarding Economic Development
negotiations.

The Tomball Economic Development Corporation Board of Directors recessed
at 6:43 p.m.

Reconvene into regular session and take action, if necessary, on items discussed
in Executive Session.

Iltem 7.
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14.

15.

The Tomball Economic Development Corporation Board of Directors
reconvened at 7:15 p.m.

Consideration and possible action by Tomball EDC to approve a budget
reallocation within the Adopted Tomball EDC 2024-2025 Fiscal Year Budget.

Public Hearing

President Covington opened the public hearing at 7:17 p.m. No comments were
received. Public hearing was closed at 7:17 p.m.

Motion made by Vice President Hudson, Seconded by Secretary Sumner.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

Consideration and possible action by Tomball EDC to ratify approval of a real
estate contract — between Chestnut Associates, L.P., and the Corporation as
purchaser and authorize the execution of contracts and documentation by the
EDC Executive Director relating to approximately 16.25 acres of vacant land
identified as Tracts 244, 136A & 137A of TOMBALL OUTLOTS, Tract 3B of
Abstract No. 629 of ] PRUITT Subdivision, and Tract 1 of Abstract No. 371 of
W HURD Subdivision.

Motion made by Secretary Sumner, Seconded by Treasurer Shannon.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously.

Adjournment

Motion made by Secretary Sumner, Seconded by Member Hendrickson.

Voting Yea: Vice President Hudson, Secretary Sumner, Treasurer Shannon,
Member Hendrickson, Member Hall, Member Clepper.

The motion carried unanimously. Meeting adjourned at 7:19 p.m.

CERTIFICATION

Iltem 7.
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I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall,
City of Tomball, Texas, a place readily accessible to the general public at all times, on the 3rd day
of JULY 2025 by 5:30 PM, and remained posted for at least 72 continuous hours preceding the
scheduled time of said meeting.

Kelly Violette
Executive Director

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s office at (281) 290-1019 for further information.

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us.

PASSED AND APPROVED this the 19th day of August 2025.

President, Tomball EDC Board Secretary, Tomball EDC Board

Iltem 7.
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Regular Tomball EDC
Agenda Item
Data Sheet

Meeting Date: ~ August 19, 2025

Item 8.

Topic:
Special Joint Tomball EDC & Tomball City Council Meeting of August 4, 2025

Background:

Origination: Kelly Violette, Executive Director
Recommendation:
Approval of the Minutes for the Meeting of August 4, 2025

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC

Date

21




NOTICE OF SPECIAL JOINT CITY COUNCIL AND TOMBALL
ECONOMIC DEVELOPMENT CORPORATION MEETING

TOMBALL

ECONOMIC DEVELOPMENT CORP.

Monday, August 04, 2025
4:00 PM

Notice is hereby given of a Special meeting of the Tomball City Council and Tomball
Economic Development Corporation, to be held on Monday, August 4, 2025 at 4:00 PM, City
Hall, 401 Market Street, Tomball, TX 77375, for the purpose of considering the following
agenda items. All agenda items are subject to action. The Tomball City Council and the
Tomball Economic Development Corporation reserve the right to meet in a closed session
for consultation with attorney on any agenda item should the need arise and if applicable
pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code.

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the
following (dial by your location): +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New
York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose);
+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 848 4368
7693 Passcode: 008445. The public will be permitted to offer public comments telephonically, as
provided by the agenda and as permitted by the presiding officer during the meeting.

A. Call to Order

Mayor L. Klein-Quinn called the meeting of the City of Tomball Council to order at 4:00
p.m.

PRESENT

Mayor Lori Klein Quinn
Council 2 Paul Garcia
Council 3 Dane Dunagin
Council 4 Lisa A. Covington
Council 5 Randy Parr

CITY STAFF PRESENT

City Manager — David Esquivel

Assistant City Manager — Jessica Rogers
City Attorney — Loren Smith

City Secretary — Thomas Harris III
Assistant City Secretary — Shannon Bennett
Director of Special Projects — Luisa Taylor

Item 8.
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Community Development Director — Craig Meyers

Police Chief — Jeff Bert

Assistant Fire Chief — Jeff Cook

Human Resources Director — Kristi Lewis

Finance Director — Bragg Farmer

Director of Marketing & Tourism — Chrislord Templonuevo
IT Director — Ben Lato

Public Works Director — Drew Huffman

Director of Community Development — Craig Meyers

The Tomball Economic Development Corporation meeting was called to order by
President Lisa Covington at 4:00 p.m.

PRESENT:

President Lisa Covington
Vice President Danny Hudson
Treasurer Latrell Shannon
Member Wayne Hall

Member Brock Hendrickson
Member Becky Clepper

TEDC Staff Present:

Director — Kelly Violette

Assistant Director — Tiffani Wooten

Economic Development Coordinator — Tori Gleason
Administrative Assistant — McKayley Dannelley
TEDC Intern — Ava Simmons

OTHERS:
Tom Condon
Kyle Bertrand

Public Comments and Receipt of Petitions; /At this time, anyone will be allowed to speak
on any matter other than personnel matters or matters under litigation, for length of
time not to exceed three minutes. No Council/Board discussion or action may take place
on a matter until such matter has been placed on an agenda and posted in accordance
with law - GC, 551.042.]

No public comments were received.

New Business

1. EXECUTIVE SESSION: The Tomball Economic Development Corporation
Board of Directors and the Tomball City Council will meet in Executive Session

Item 8.
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as authorized by Title 5, Chapter 551, Texas Government Code, The Texas Open
Meetings Act, for the following purpose:

* Section 551.071, - Consultation with the City Attorney regarding a matter
which the Attorney’s duty requires to be discussed in closed session.

* Section 551.072, - Deliberations regarding real property: Deliberate the
purchase, exchange, sale, lease, or value of real property.

* Section 551.087, - Deliberation regarding Economic Development negotiations.

The Tomball Economic Development Corporation Board of Directors and City of
Tomball City Council recessed at 4:04 p.m.

The Tomball Economic Development Corporation Board of Directors and City of
Tomball City Council reconvened at 4:48 p.m.

The Tomball City Council and the Tomball Economic Development Corporation
Board of Directors will enter into a Workshop Session to discuss the Fiscal Year
2025-2026 Tomball Economic Development Corporation Budget.

Discussion item only; no action was taken.
Adjournment
Motion made by Treasurer Latrell Shannon, Seconded by Member Hall.

Voting Yea: Vice President Hudson, Treasurer Shannon, Member Hendrickson,
Member Hall, Member Clepper.

The motion carried unanimously. Meeting adjourned at 5:45 p.m.

The motion carried unanimously.

CERTIFICATION

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall,
City of Tomball, Texas, a place readily accessible to the general public at all times, on the 315 day
of JULY 2025 by 5:30 PM, and remained posted for at least 72 continuous hours preceding the
scheduled time of said meeting.

Kelly Violette
Executive Director

Item 8.
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This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s office at (281) 290-1002 or FAX (281) 351-6256 for further
information.

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us.

PASSED AND APPROVED this the 19th day of August 2025.

President, Tomball EDC Board Secretary, Tomball EDC Board
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Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Item 9.

Topic:

Presentation by Bragg Farmer, Finance Director, regarding the Tomball EDC 2025-2026 Fiscal Year

financial statements.
Background:

Standard Balance Sheet

Comparison Balance Sheet

Profit & Loss to Actual

Comparison Profit & Loss

Active Project Grants

Analysis of Project Grants

Quarterly Investment Report

Business Improvement Grants Overview

Origination: Bragg Farmer, Finance Director
Recommendation: Presentation item only.

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC Date
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION fem o

MEMORANDUM

TO: TEDC Board of Directors

FROM: Bragg Farmer

SUBJECT: Financial Information for Quarter Ending June 30, 2025
DATE: August 11, 2025

Attached is the financial information for the quarter ending June 30, 2025, for the Tomball Economic Development
Corporation.

Total year-to-date (YTD) revenues are $5,850,213 which is $1,050,213 more than the budgeted amount of
$4,800,000. Sales tax revenues are $4,666,480, which is $541,480 greater than the budgeted amount of $4,125,000.
Interestincome is $938,590, which is $263,590 more than budgeted amount of $675,000. For fiscal year to date, sales
tax revenues are 6.6% above the previous year on an accrual basis and interest income is lower by .2% from the
previous year.
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Total administrative expenses for the quarter YTD is $740,476, which is $122,269 less than the budgeted amount of
$862,745. Indirect Economic Development expenses for the quarter YTD is $352,209, which is $441,170 less than
the budgeted amount of $793,379.

Included in the financial information is a schedule of active project grants, which assists with tracking of TEDC grant
commitments. The schedule is updated as project grants are added, and prior commitments are paid. As of June 30,
2025, the TEDC had outstanding commitments for Board Approved Grants of $6,214,576.

The Quarterly Investment Report is also included, which lists the details of the TEDC investment portfolio. As of
June 30, 2025, TEDC’s cash and cash equivalents totaled over $30 million. Additionally, TEDC has redeemed

all securities until interest rates warrant movement back into the securities market. .




Item 9.

5:40 PM Tomball Economic Development Corporation
08/11/25 Profit & Loss Budget vs. Actual
Accrual Basis October 2024 through June 2025
Oct '24 - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Lease Revenue - FBC
Lease Revenue - S Live Oak
Sales Tax

Interest

Total Income
Gross Profit

Expense

Administrative Expenditures

Salaries and Benefits
Salary-Executive Director
Salary- Assistant Director
Salary-Coordinator
Wages-Admin. Asst.
Wages-Part Time
Overtime
Benefits-Executive Director
Benefits- Assistant Director
Benefits-Coordinator
Benefits-Admin. Asst.
Benefits- Part-Time

Total Salaries and Benefits

Other Personnel Expenditures
Auto Allowance-Coordinator

Auto Allowance-Exec.Director

Auto Allowance-Assistant Dir
Phone Allow.-Exec. Dir.

Phone Allowance- Assistant Dir
Phone Allowance-Coordinator

Dues and Subscriptions
Local Travel Expense

Seminar/Conference Registration

Travel and Training

Total Other Personnel Expenditures

Service and Supply Expenditures

Insurance

Contract Administrative Service

Bank Charges & Postage
Computer Equip. and Maint.
Communications Services
Legal Fees

Lease Expense-GTACC
Office Supplies

Office Moving/Remodeling Exp.

Total Service and Supply Expenditures

Total Administrative Expenditures

20,000.00 20,000.00 100.0%
225,142.82 225,142.82 100.0%
4,666,480.24 5,500,000.00 -833,519.76 84.8%
938,590.04 900,000.00 38,590.04 104.3%
5,850,213.10 6,400,000.00 -549,786.90 91.4%
5,850,213.10 6,400,000.00 -549,786.90 91.4%
130,444.09 182,703.87 -52,259.78 71.4%
101,136.74 138,399.04 -37,262.30 73.1%
60,480.87 83,039.42 -22,558.55 72.8%
35,264.06 49,468.02 -14,203.96 71.3%
997.50 7,500.00 -6,502.50 13.3%
1,175.15 3,567.00 -2,391.85 32.9%
51,071.80 75,140.76 -24,068.96 68.0%
45,250.49 65,789.56 -20,539.07 68.8%
21,230.33 30,343.07 -9,112.74 70.0%
22,200.93 32,409.34 -10,208.41 68.5%
76.31
469,328.27 668,360.08 -199,031.81 70.2%
1,350.00 1,800.00 -450.00 75.0%
7,867.74 10,800.00 -2,932.26 72.8%
6,620.97 9,000.00 -2,379.03 73.6%
655.65 900.00 -244.35 72.9%
655.65 900.00 -244.35 72.9%
655.65 900.00 -244.35 72.9%
12,861.09 15,000.00 -2,138.91 85.7%
219.43 1,000.00 -780.57 21.9%
5,775.00 18,000.00 -12,225.00 32.1%
8,083.25 30,000.00 -21,916.75 26.9%
44,744.43 88,300.00 -43,555.57 50.7%
4,127.18 80,000.00 -75,872.82 5.2%
41,250.00 55,000.00 -13,750.00 75.0%
176.90 1,000.00 -823.10 17.7%
8,317.58 12,000.00 -3,682.42 69.3%
4,718.14 6,000.00 -1,281.86 78.6%
2,012.00 40,000.00 -37,988.00 5.0%
54,814.33 85,166.40 -30,352.07 64.4%
10,525.35 14,000.00 -3,474.65 75.2%
100,461.44 100,500.00 -38.56 100.0%
226,402.92 393,666.40 -167,263.48 57.5%
740,475.62 1,150,326.48 -409,850.86 64.4%




5:40 PM
08/11/25

Accrual Basis

Tomball Economic Development Corporation

Profit & Loss Budget vs. Actual
October 2024 through June 2025

Item 9.

Indirect Economic Development
Grow Tomball Initiative
Economic Impact Model License
Promotional Items
Printing
Event Sponsorships
Chamber Guide
Area Street Maps
Marketing
Website and GIS
Professional Services
Miscellaneous

Total Indirect Economic Development

City Debt Service
COT 2024 Request
Medical Complex/Persimmon
Business Park Infrastructure

Total City Debt Service

Grants, Loans & Other Exp.
Main Street Rebuild
Summer Youth Employment Program
Old Town Projects
First Baptist Church Expenses
South Live Oak Redevelopment
Old Town Facade Grants- Prior Y
Old Town Facade Grants- Current
Businesss Park Expenses
Sales Tax Reimb.Grants (380)
Business Imp. Grants- Prior Yr.
Business Imp. Grants- Curr. Yr.
Project Grants
Property Acquisition

Total Grants, Loans & Other Exp.
Total Expense
Net Ordinary Income

Net Income

Oct '24 - Jun 25 Budget $ Over Budget % of Budget

500.00 20,000.00 -19,500.00 2.5%

4,839.00 4,839.00 100.0%
10,000.00 -10,000.00

3,273.12 6,500.00 -3,226.88 50.4%

10,959.96 29,000.00 -18,040.04 37.8%
8,500.00 -8,500.00

3,575.00 4,000.00 -425.00 89.4%

93,045.00 175,000.00 -81,955.00 53.2%

17,970.00 25,000.00 -7,030.00 71.9%

199,654.23 750,000.00 -550,345.77 26.6%

18,392.47 25,000.00 -6,607.53 73.6%

352,208.78 1,057,839.00 -705,630.22 33.3%

1,000,000.00 -1,000,000.00

222,222.00 222,222.00 100.0%

503,421.75 547,313.00 -43,891.25 92.0%

725,643.75 1,769,535.00 -1,043,891.25 41.0%

1,500,000.00 -1,500,000.00
126,000.00 -126,000.00

30,439.34 1,500,000.00 -1,469,560.66 2.0%

103,290.43 5,500,000.00 -5,396,709.57 1.9%

62,173.60 3,000,000.00 -2,937,826.40 21%

13,160.24 100,000.00 -86,839.76 13.2%
250,000.00 -250,000.00

302,969.84 350,000.00 -47,030.16 86.6%

66,017.94 100,000.00 -33,982.06 66.0%

59,077.72 250,000.00 -190,922.28 23.6%

49,266.70 350,000.00 -300,733.30 14.1%

495,250.60 5,000,000.00 -4,504,749.40 9.9%

68,000.00 3,000,000.00 -2,932,000.00 2.3%
1,249,646.41 21,026,000.00 -19,776,353.59 5.9%
3,067,974.56 25,003,700.48 -21,935,725.92 12.3%
2,782,238.54 -18,603,700.48 21,385,939.02 -15.0%
2,782,238.54 -18,603,700.48 21,385,939.02 -15.0%
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5:42 PM Tomball Economic Development Corporation
08/11/25 Profit & Loss Prev Year Comparison
Accrual Basis October 2024 through June 2025
Oct '24 - Jun 25 Oct '23 - Jun 24 $ Change % Change

Ordinary Income/Expense
Income

Lease Revenue - FBC 20,000.00 22,500.00 -2,500.00 -11.1%
Lease Revenue - S Live Oak 225,142.82 220,320.39 4,822.43 2.2%
Sales Tax 4,666,480.24 4,376,657.78 289,822.46 6.6%
Interest 938,590.04 940,512.89 -1,922.85 -0.2%
Total Income 5,850,213.10 5,559,991.06 290,222.04 5.2%
Gross Profit 5,850,213.10 5,559,991.06 290,222.04 5.2%
Expense
Administrative Expenditures
Salaries and Benefits
Salary-Executive Director 130,444.09 127,413.56 3,030.53 2.4%
Salary- Assistant Director 101,136.74 98,754.93 2,381.81 2.4%
Salary-Coordinator 60,480.87 57,778.63 2,702.24 4.7%
Wages-Admin. Asst. 35,264.06 34,414.94 849.12 2.5%
Wages-Part Time 997.50 0.00 997.50 100.0%
Overtime 1,175.15 2,746.70 -1,571.55 -57.2%
Benefits-Executive Director 51,071.80 46,280.82 4,790.98 10.4%
Benefits- Assistant Director 45,250.49 40,480.86 4,769.63 11.8%
Benefits-Coordinator 21,230.33 18,858.83 2,371.50 12.6%
Benefits-Admin. Asst. 22,200.93 20,455.79 1,745.14 8.5%
Benefits- Part-Time 76.31 0.00 76.31 100.0%
Total Salaries and Benefits 469,328.27 447,185.06 22,143.21 5.0%
Other Personnel Expenditures
Auto Allowance-Coordinator 1,350.00 0.00 1,350.00 100.0%
Auto Allowance-Exec.Director 7,867.74 8,100.00 -232.26 -2.9%
Auto Allowance-Assistant Dir 6,620.97 4,500.00 2,120.97 47.1%
Phone Allow.-Exec. Dir. 655.65 675.00 -19.35 -2.9%
Phone Allowance- Assistant Dir 655.65 675.00 -19.35 -2.9%
Phone Allowance-Coordinator 655.65 675.00 -19.35 -2.9%
Dues and Subscriptions 12,861.09 10,591.27 2,269.82 21.4%
Local Travel Expense 219.43 332.83 -113.40 -34.1%
Seminar/Conference Registration 5,775.00 2,758.00 3,017.00 109.4%
Travel and Training 8,083.25 8,303.08 -219.83 -2.7%
Total Other Personnel Expenditures 44,744 .43 36,610.18 8,134.25 22.2%
Service and Supply Expenditures
Insurance 4,127.18 3,432.51 694.67 20.2%
Contract Administrative Service 41,250.00 18,750.00 22,500.00 120.0%
Bank Charges & Postage 176.90 93.51 83.39 89.2%
Computer Equip. and Maint. 8,317.58 5,459.97 2,857.61 52.3%
Communications Services 4,718.14 3,623.70 1,094.44 30.2%
Legal Fees 2,012.00 2,955.00 -943.00 -31.9%
Lease Expense-GTACC 54,814.33 20,927.14 33,887.19 161.9%
Office Supplies 10,525.35 2,345.55 8,179.80 348.7%
Office Moving/Remodeling Exp. 100,461.44 0.00 100,461.44 100.0%
Total Service and Supply Expenditures 226,402.92 57,5687.38 168,815.54 293.2%
Total Administrative Expenditures 740,475.62 541,382.62 199,093.00 36.8%




5:42 PM

08/11/25

Accrual Basis

Tomball Economic Development Corporation
Profit & Loss Prev Year Comparison

October 2024 through June 2025

Item 9.

Indirect Economic Development
Grow Tomball Initiative
Economic Impact Model License
Promotional Items
Printing
Event Sponsorships
Area Street Maps
Marketing
Website and GIS
Professional Services
Miscellaneous

Total Indirect Economic Development

City Debt Service
Medical Complex/Persimmon
Business Park Infrastructure

Total City Debt Service

Grants, Loans & Other Exp.
Old Town Projects
First Baptist Church Expenses
South Live Oak Redevelopment
Old Town Facade Grants- Prior Y
Businesss Park Expenses
Sales Tax Reimb.Grants (380)
Business Imp. Grants- Prior Yr.
Business Imp. Grants- Curr. Yr.
Project Grants
Property Acquisition

Total Grants, Loans & Other Exp.
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Other Income
Unrealized Gains/Losses on Inv.
Other Income - Other

Total Other Income
Total Other Income
Net Other Income

Net Income

Oct '24 - Jun 25 Oct '23 - Jun 24 $ Change % Change
500.00 7,500.00 -7,000.00 -93.3%
4,839.00 4,698.00 141.00 3.0%
0.00 728.22 -728.22 -100.0%
3,273.12 2,639.46 633.66 24.0%
10,959.96 19,447.48 -8,487.52 -43.6%
3,575.00 0.00 3,575.00 100.0%
93,045.00 111,516.00 -18,471.00 -16.6%
17,970.00 18,425.00 -455.00 -2.5%
199,654.23 192,133.03 7,521.20 3.9%
18,392.47 6,811.35 11,581.12 170.0%
352,208.78 363,898.54 -11,689.76 -3.2%
222,222.00 222,222.00 0.00 0.0%
503,421.75 490,156.25 13,265.50 2.7%
725,643.75 712,378.25 13,265.50 1.9%
30,439.34 815.00 29,624.34 3,634.9%
103,290.43 26,836.15 76,454.28 284.9%
62,173.60 52,828.16 9,345.44 17.7%
13,160.24 47,552.98 -34,392.74 -72.3%
302,969.84 16,468.26 286,501.58 1,739.7%
66,017.94 11,379.35 54,638.59 480.2%
59,077.72 106,336.40 -47,258.68 -44 4%
49,266.70 105,973.06 -56,706.36 -53.5%
495,250.60 353,332.87 141,917.73 40.2%
68,000.00 343,636.60 -275,636.60 -80.2%
1,249,646.41 1,065,158.83 184,487.58 17.3%
3,067,974.56 2,682,818.24 385,156.32 14.4%
2,782,238.54 2,877,172.82 -94,934.28 -3.3%
26,778.10 27,461.70 -683.60 -2.5%

0.00 0.00 0.00 0.0%
26,778.10 27,461.70 -2.5%
26,778.10 27,461.70 -2.5%
26,778.10 27,461.70 -2.5%

2,809,016.64 2,904,634.52 -95,617.88 -3.3%




5:37 PM

08/11/25
Accrual Basis

Tomball Economic Development Corporation

Balance Sheet Prev Year Comparison
As of June 30, 2025

Item 9.

ASSETS
Current Assets
Checking/Savings
Wells Fargo, checking
TexasCLASS
TexPool

Total Checking/Savings

Accounts Receivable
Lease Receivable
Accounts Receivable - Other
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Lease Interest Receivable
Investment Securities

Total Other Current Assets
Total Current Assets

Fixed Assets
Right-To-Use Lease - Accum Dep
Right-To-Use Lease Bldgs/Impr
Buildings and Improvements
Accumulated Depreciation
Buildings and Improvements - Other

Total Buildings and Improvements
Land
Total Fixed Assets

Other Assets
Property Reserves
Leasing Commissions

Total Other Assets
TOTAL ASSETS

Jun 30, 25 Jun 30, 24 $ Change % Change
1,157,919.28 191,158.74 966,760.54 505.7%
1,128,499.63 1,075,693.16 52,806.47 4.9%

27,904,992.56 21,688,533.12 6,216,459.44 28.7%
30,191,411.47 22,955,385.02 7,236,026.45 31.5%
484,554.00 712,316.00 -227,762.00 -32.0%
1,011,042.80 795,803.88 215,238.92 27.1%
1,034,824.22 1,010,089.48 24,734.74 2.5%
2,530,421.02 2,518,209.36 12,211.66 0.5%
2,417.00 2,417.00 0.00 0.0%
0.00 3,199,089.22 -3,199,089.22 -100.0%
2,417.00 3,201,506.22 -3,199,089.22 -99.9%
32,724,249.49 28,675,100.60 4,049,148.89 14.1%
-1,487.00 -35,689.00 34,202.00 95.8%
0.00 37,176.00 -37,176.00 -100.0%
-1,265,545.25 -842,228.25 -423,317.00 -50.3%

8,451,365.90 8,451,365.90 0.00 0.0%
7,185,820.65 7,609,137.65 -423,317.00 -5.6%
1,867,263.52 3,605,455.52 -1,738,192.00 -48.2%
9,051,597.17 11,216,080.17 -2,164,483.00 -19.3%

500.00 500.00 0.00 0.0%
16,401.51 16,401.51 0.00 0.0%
16,901.51 16,901.51 0.00 0.0%

41,792,748.17 39,908,082.28 1,884,665.89 4.7%
Pa
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5:37 PM

08/11/25
Accrual Basis

Tomball Economic Development Corporation

Balance Sheet Prev Year Comparison
As of June 30, 2025

Item 9.

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Lease Liability
Refundable Deposit

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Deferred Inflows - Leases

Total Long Term Liabilities
Total Liabilities

Equity
Fund Balance
Board Approved Grants
Fund Balance - Other

Total Fund Balance

Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 25 Jun 30, 24 $ Change % Change
266,209.41 183,965.36 82,244.05 44.7%
266,209.41 183,965.36 82,244.05 44.7%

-1.00 1,505.00 -1,506.00 -100.1%

10,869.00 10,869.00 0.00 0.0%

10,868.00 12,374.00 -1,506.00 -12.2%

277,077.41 196,339.36 80,738.05 41.1%

446,678.00 676,887.00 -230,209.00 -34.0%

446,678.00 676,887.00 -230,209.00 -34.0%

723,755.41 873,226.36 -149,470.95 -17.1%
6,214,576.10 3,489,295.85 2,725,280.25 78.1%
27,582,982.64 32,390,090.89 -4,807,108.25 -14.8%

33,797,558.74 35,879,386.74 -2,081,828.00 -5.8%

4,462,417.38 250,834.66 4,211,582.72 1,679.0%

2,809,016.64 2,904,634.52 -95,617.88 -3.3%

41,068,992.76 39,034,855.92 2,034,136.84 5.2%

41,792,748.17 39,908,082.28 1,884,665.89 4.7%

Pa

33




TOMBALL ECONOMIC DEVELOPMENT CORPORATION
ACTIVE PROJECT GRANTS (BOARD APPROVED GRANTS)

Item 9.

AS OF JUNE 30, 2025
APPROVED ADDITIONS/DELETIONS PAID REMAINING
GRANTEE DATE AMOUNT EXPIRATION DATE DATE AMOUNT DATE AMOUNT AMOUNT
Dancing Falls Development, LLC 11/14/2017 50,925.00 1/14/2020 15,277.50
3/5/2021 5,092.50
9/1/2021 12,731.25
3/22/2022 5,092.50 12,731.25
ARC Management, LLC 5/15/2018 186,700.00 12/14/2022 105,646.82 81,053.18
The Hutson Group 1/12/2021 48,800.00 3/9/2023 2/28/2023 23,664.00 25,136.00
GK Hospitality Development, LLC 11/9/2021 105,100.00 7/16/2025 105,100.00
Persimmon Global Logistics 1/10/2023 16,920.00 3/11/2025 -4,450.00 9/26/2023 12,470.00 -
Hufsmith-Kohrville Business Park, LLC 1/10/2023 122,722.00 5/20/2025 43,249.41 79,472.59
Church Holdings, Inc. 1/10/2023 426,639.00 426,639.00
T & R Harmon, LLC DBA Craving Kernels 11/14/2023 8,820.00 1/18/2025 4/8/2025 8,820.00 -
First Community Credit Union 11/14/2023 64,721.00 7/18/2025 64,721.00
IC Star Solar (USA), LLC 11/14/2023 522,000.00 1/18/2029 522,000.00
Headquarters TOO, LLC 11/14/2023 102,459.00 7/18/2025 102,459.00
Della Casa Pasta LLC 1/23/2024 10,000.00 3/19/2025 10,000.00
Billiard Factory, Inc. 1/23/2024 95,909.00 3/19/2027 5/14/2024 64,738.58 31,170.42
LOMA Health and Wellness, PLLC 1/23/2024 8,880.00 3/19/2025 -80.00 1/24/2025 8,800.00 -
Sylvia's Wood Fire Pizza, LLC 3/5/2024 10,000.00 5/24/2025 10,000.00
WR Transformers, Inc. 3/5/2024 12,072.00 5/24/2026 12,072.00
Keep It Simple and Pink, LLC 5/14/2024 10,000.00 7/9/2025 10,000.00
TCG Capital, LLC 5/14/2024 26,750.00 1/9/2026 -4,250.00 5/13/2025 22,500.00 -
RSC Riverside Construction, LLC 8/13/2024 101,870.00 101,870.00
Red Grip, LLC 8/13/2024 15,195.00 4/8/2026 15,195.00
Metal Zinc Manufacturing, LLC 8/13/2024 80,000.00 10/8/2026 80,000.00
Walsh Alliance, LLC dba Walsh & Albert Company, Ltd 8/13/2024 165,000.00 10/8/2026 165,000.00
Kara Miles Hair (KMH Studio), LLC 9/10/2024 10,000.00 11/5/2025 10,000.00
NIVIS Series, LLC 11/12/2024 34,170.00 7/7/2026 34,170.00
Niky's Mini Donuts, LLC 11/12/2024 10,000.00 7/7/2026 10,000.00
Longhorn Realty Investments, LLC 3/4/2025 91,835.00 10/29/2026 91,835.00
Innersculpt Studio, LLC 3/4/2025 10,000.00 4/29/2026 10,000.00
Theis Lane & South Cherry Street, LLC 3/4/2025 83,615.00 83,615.00
Material Design Solutions, LLC 3/4/2025 85,902.00 4/29/2027 85,902.00
Houston Poly Bag |, Ltd. 3/4/2025 48,601.00 10/29/2026 48,601.00
City of Tomball - Main Street Utility Relocations 3/4/2025 1,000,000.00 4/29/2030 1,000,000.00
City of Tomball - Upsizing of Trees 3/4/2025 1,500,000.00 1,500,000.00
Roll Out, LLC 5/13/2025 10,000.00 1/8/2027 10,000.00
Coaches Cigar Lounge, LLC 5/13/2025 10,000.00 1/8/2027 10,000.00
Layla's Barkery, LLC 5/13/2025 9,000.00 1/8/2027 9,000.00
Pegasus Properties 2, LLC 5/13/2025 260,639.00 260,639.00
Total $ 5,355,244.00 $ (8,780.00) $ 328,082.56 $ 5,018,381.44
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION
OLD TOWN PROJECTS (BOARD APPROVED GRANTS)

Item 9.

AS OF JUNE 30, 2025
APPROVED ADDITIONS/DELETIONS PAID REMAINING
GRANTEE DATE AMOUNT EXPIRATION DATE DATE AMOUNT DATE AMOUNT AMOUNT
City of Tomball - Alleyway Amenities 1/23/2024 1,188,834.00 2/25/2025 14,475.00 1,174,359.00
Old Town Billboards 11/12/2024 27,300.00 1/13/2025 1,264.34 21,835.66
1/13/2025 2,100.00
2/4/2025 2,100.00
Total $ 1,216,134.00 $ 19,939.34 1,196,194.66
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION
QUARTERLY INVESTMENT REPORT
June 30, 2025

Market Value Diversification by Type
3/31/2025 6/30/2025 Change
Cash § 183,747 $ 1.157,919 $ 974172 '”Vesg"gez”}/op°°'s
Investment Pools 27,904,161 29,033,492 1,129,331 :
Securities 991,737 - (991,737)

Total Portfolio $ 29,079,645 $ 30,191,411 $ 1,111,766

Securities
0.0%

Cash

3.8%

Safety of principal is the first priority of any Public investing portfolio. The Tomball Economic Development Corporation invests in
securities of federal, state and local governments, and investment pools. These investments are in securities with a rating of A-
1/P-1 or higher and pools with Standard & Poor's highest rating of AAAm.

Current Percent Diversification by Maturity
Market Value Portfolio

1-90days $ 30,191,411 100% Over 2 years

91 - 180 days - 0%
181 - 270 days - 0% 1-2years
271 - 365 days - 0% 271 - 365 days

1-2years - 0%
Over 2 years - 0% 181 - 270 days
Total Portfolio $ 30,191,411 91 - 180 days

1-90 days I

0% 50% 100% 150%

Ensuring adequate liquidity is available to cover all expenditures is the second priority of any public investing program. The
Tomball Economic Development Corporation staff forecasts cash flow and matches the maturity of investments with future cash
needs. A portion of funds are kept in overnight investments as a buffer for any unexpected expenditures. These overnight
investments (TexPool, Texas CLASS) have been performing according to market in terms of yield as well as providing liquidity.

This report is in compliance with the investment strategies as approved
and the Public Funds Investment Act.

Bragg Farmer

Bragg Farmer
Finance Director
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SECURITY DESCRIPTION

TOMBALL ECONOMIC DEVELOPMENT CORPORATION
INVESTMENTS IN SECURITIES

Item 9.

6/30/2025
DAYS INDIVIDUAL WAM
CcusiIP MATURITY COUPON PAR MARKET AFTER MARKET DAYS x
NUMBER DATE YIELD VALUE VALUE 06/30/25 VALUE/TOTAL PERCENT Callable

TOTAL #DIV/0! $ - $ - #DIV/0! 0.00% 0
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION
CASH AND CASH EQUIVALENTS

June 30, 2025

Item 9.

FUNDS CASH AND CASH EQUIVALENTS INVESTMENTS
TOTAL CASH TOTAL CASH, CASH
OPERATING AND CASH TOTAL EQUIVALENTS AND
MAJOR FUNDS TEXAS CLASS TEXPOOL ACCOUNTS EQUIVALENTS INVESTMENTS INVESTMENTS
General $ 1,128,500 $ 27,904,993 $ 1,157,919 $ 30,191,411 § - $ 30,191,411

TOTAL $ 1,128,500 $ 27,904,993 $ 1,157,919 $ 30,191,411 $ - $ 30,191,411
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Fiscal 2024-2025

Project Amount TEDC Grant  Date Approved Date Funded Amount Funded  $350,000.00

MRH Investments, LLC $27,587.51 $10,000.00 10/29/2024 $322,340.56

Ann & Michael Bolton $3,625.00  Landscaping $1,812.50 12/10/2024 $302,003.06

Rite Choice Healthcare, PLLC $86,054.40  Fagade $10,000.00 1/14/2025 $287,527.84
Rite Choice Healthcare, PLLC $13,600.00  Signage $2,500.00 1/14/2025 $285,027.84
Rite Choice Healthcare, PLILC $19,750.00  Property $9,875.00 1/14/2025 $275,152.84
Tejas Chocolate and Barbecue $26,600.00 Facade $10,000.00 3/11/2025 $265,152.84
Tejas Chocolate and Barbecue $24.,400.00 Property $10,000.00 3/11/2025 $255,152.84
Tejas Chocolate and Barbecue $3,500.00  TLandscaping $875.00 3/11/2025 $254,277.84

Tejas Chocolate and Barbecue $3,500.00 Signage $1,750.00 3/11/2025 $252,527.84

Noratwins, LLC $6,928.00  Signage $1,000.00 4/1/2025 $250,725.34

Longhorn Realty Investments, LI.C $12,210.32 Signage $2,500.00 4/1/2025 $227,322.22

Longhorn Realty Investments, LI.C $121,929.99 Landscaping $10,000.00 4/1/2025 $217,322.22
Longhorn Realty Investments, LI.C $7,800.00 Property $3,900.00 4/1/2025 $213,422.22

Gringo's Mexican Kitchen No. 17, LLC $12,051.00 Signage $1,000.00 4/29/2025 $194,417.68
Gringo's Mexican Kitchen No. 17, LLC $181,175.00 Landscaping $10,000.00 4/29/2025 $184,417.68
Viva Heart and Vein $18,650.00  Signage $2,500.00 4/29/2025 $181,917.68
Paradigm Brewing Company $31,000.00  Property $9,490.56 5/13/2025 $172,427.12
Coats Orthodontics, LLC ~ $390000 Facade ~ $195000  5/27/2025 7/22/2025  $195000  $170477.12
Terrarium Plant House $3,464.00 Signage $1,732.00 6/10/2025 $168,745.12
Terrarium Plant House $712.72 Landscaping $320.42 6/10/2025 $168,424.70
Terrarium Plant House $21,243.93  Fagade $10,000.00 6/10/2025 $158,424.70
Pure Grit Fitness, LLC (HOTWORX) $5,254.46  Signage $1,000.00 7/15/2025 $157,424.70
Roll Out Yoga, LLC $6,208.14  Signage $1,000.00 7/29/2025 $156,424.70
Layla's Batkery, LL.C $9,602.33  Signage $1,000.00 7/29/2025 $155,424.70
Splendid Things Stained Glass, LLC - Amended 8/8/2025 $2,160.00  Facade $1,080.00 7/29/2025 $154,344.70
Splendid Things Stained Glass, LL.C $850.00 Signage $425.00 8/13/2025 $153,919.70
Material & Design Solutions, LL.C $35,000.00  Property $10,000.00 8/13/2025 $143,919.70
Material & Design Solutions, LLLC $32,000.00 Landscaping $10,000.00 8/13/2025 $133,919.70
JKH Holdings, LI.C $3,000.00  Facade $1,500.00 8/13/2025 $132,419.70
$912,525.35 $217,580.30

Item 9.
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Fiscal 2024-2025

Raymond Street Professional Suites, LLC
Coaches Cigar Lounge, LLC

Old Town Fagade Improvement Grant Program

Project Amount
$127,409.48
$216,150.00

$343,559.48

Score

42
50

TEDC Grant
$40,000.00
$50,000.00

$90,000.00

Date Approved
6/10/2025
6/24/2025

Date Funded Amount Funded

Item 9.

$250,000.00
$210,000.00
$160,000.00
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Item 10.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve a request by GK Hospitality Development
LLC, for a one-year extension of time in order to complete the construction of a 6,530 square-foot
commercial building and gasoline facility located near the northwest corner of FM 2920 and State
Highway 249, Tomball, Texas 77375.

Background:

At its November 9, 2021 Special Joint Tomball EDC and Tomball B&TP POA Board Meeting, the TEDC
Board of Directors approved an agreement with GK Hospitality Development, LLC to expend funds, as a
Project of the Corporation, for construction of a 6,530 square-foot commercial building and gasoline
facility located near the northwest corner of FM 2920 and State Highway 249, Tomball, Texas 77375.
The approved grant amount was not to exceed $105,100.00 based upon 20% of the eligible infrastructure
improvements.

The effective date of the original agreement was January 16, 2022, which was sixty (60) days after the
first published notice of the Project, with an expiration date of July 16, 2023.

Ali Khan, Principal, GK Hospitality Development, LLC was approved for two one-year time extensions
for his project at the August 8, 2023 and the August 13, 2024, TEDC Board Meetings. Mr. Khan indicated
that construction had been delayed due to accessibility requirements from TxDOT for curb-cut access to
the building from the Hwy 249 feeder road.

Mr. Khan has now submitted a request letter for an additional one-year time extension. He reported
receiving initial approval for the curb-cut access, completing Phase | and Il environmental tests, and
submitting the results for analysis by a geotechnical firm. According to his request letter, the site has been
cleared, underground pipes have been relocated to the easement area, and the team is working toward
breaking ground once the Phase Il data analysis is complete.

The new requested expiration date would be July 16, 2026.
Origination: Ali Khan, Principal, GK Hospitality Development, LLC
Recommendation: Staff recommends approval of the one-year time extension request.

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #Project Grants

If no, funds will be transferred from account # To account #
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Signed

Staff Member-TEDC

Date

Approved by

Item 10.

Executive Director-TEDC

Date
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Item 10.

GK Hospitality
Development, LLC 4606 FM 1960 W. Suite 640

Houston, Texas 77069

Dated: August 08, 2025
Kelly Violette

Executive Director Tomball EDC
& The Respected members of the

Board of Directors of Tomball Economic Development Corporation

Re: Request for Extension of Infrastructure Grant Approved by Tomball EDC

Dear All,

We are requesting that the infrastructure grant allotted to GK Hospitality Development LLC to develop a
6580 Sq. Ft. Commercial Building consisting of a Chevron Gasoline Station, Deli and Convenience Store with
rental spaces located at the corner of Hwy 249 feeder and FM 2920 be extended for a period of another 12

months.

We had applied to the Txdot authorities for curb cut accessibility to the project development site in May of
2023. We submitted all that the Txdot had required us to submit at various times including Architectural
Drawings, Design and Engineering requirements and only recently received an initial approval for the curb-
cut access to our Chevron Development Project location off Hwy 249 feeder @ FM 2920. As Developers we
have cleared the site and have all that is necessary to break ground (i.e., start project construction). We

have completed Phase 1 Environmental tests and have recently completed Phase 11 environmental study,

= . S
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Item 10.

the results of which we have just received. We are now in the process of getting the data analyzed thi

Geo-Tech company and it may take couple of weeks or so. We also have relocated some underground pipes

to the easement area and now working towards breaking ground on the above Chevron Development once

the Phase 11 data analysis has been completed. We have spent considerable amount of money towards the

development of the project apart from the ones listed above. Those costs includes updating feasibility

studies, appraisal of the development project, Topography survey, etc., etc.

In lieu of the above factors which caused delay to our development project, we are requesting for such

extension

We have taken the liberty and is requesting that Ms. Kelly Violette, Executive Director of TEDC present our

Intention for extension of TEDC grant money to the Board of Directors of Tomball EDC.

Thank you.

Y. Ali Khan

Principal

GK Hospitality Development LLC
713-703-4649

e / PaE,e 02
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AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the
Tomball Economic Development Corporation, an industrial development corporation created
pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas
(the “TEDC”), and GK Hospitality Development LLC. (the “Company”), 4606 FM 1960 W.
Suite 640, Houston, TX 77069,

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to endeavor to attract industry, create and retain
primary jobs, expand the growth of the City of Tomball (the “City”), and thereby enhance the
economic stability and growth of the City; and

WHEREAS, the Company proposes to develop a .75-acre tract of land within the City,
generally located near the northwest corner or FM 2920 and State Highway 249, Tomball, Texas
77375 (the “Property”), more particularly described in Exhibit “A,” attached hereto and made a
part hereof; and

WHEREAS, such development shall include the construction of a 6,580 square foot
commercial building and gasoline facility with an estimated capital investment of Three Million
Dollars ($3,000,000) on the site, more particularly described in Exhibit “B,” attached hereto and

made a part hereof; and

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC

Item 10.
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WHEREAS, the Company also proposes to crcate nineteen (19) new full-time
employment positions in Tomball within the first two years in conjunction with the opening of
its business operations on the Property; and

WHEREAS, the TEDC agrees to provide to the Company the sum of One Hundred and
Five Thousand One Hundred Dollars ($105,100.00), or an amount equal to up to twenty percent
(20%) of the actual construction costs if less than the sum stated above, to assist in the
construction of infrastructure necessary to promote and develop new business enterprises on the
Property. The infrastructure found by the Board of Directors of TEDC to be required to develop
the Property are certain drainage facilities and related improvements, site improvements, water,
sanitary sewer, gas, and clectric utilities to the exterior of the buildings (the “Infrastructure
Improvements™), identified and described in Exhibit “C,” attached hereto and made a part hereof;
and

WHEREAS, the Company has agreed, in exchange and as consideration for the funding,
to satisfy and comply with certain terms and conditions; and

NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

L.

The Company covenants and agrees that it will construct and maintain on the Property a
6,580 square-folot commercial building and gasoline facility (the “Improvements™) identified and
described in Exhibit “B,” attached hereto and made a part hereof., In conjunction with the
development of the Property, the Company further agrees to construct the lmprovements

contemplated by this Agreement, in accordance with the requirements of the ordinances of the

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC
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5.

In consideration of the Company's representations, promises, and covenants, TEDC agrees to
reimburse the Company for the actual cost of the Infrastructure Improvements up to the amount
of One Hundred and Five Thousand One Hundred Dollars ($105,000.00), or an amount equal to
twenty percent (20%) of actual construction costs if less than the sum stated above upon
completion of construction and occupancy of each commercial space. The TEDC agrees to
reimburse the Company for such amount within thirty (30¢) days of receipt of a letter from the
Company requesting such payment and including: (a) certification of the cost of constructing the
Infrastructure Improvements; (b} a copy of the City’s occupancy permit for the improvements to
the Property; (c) certification that the Infrastructure Improvements have been constructed in
accordance with the approved plans and specifications; (d) an affidavit stating that all contractors
and subcontractors providing work and/or materials in the construction of the Improvements
have been paid and any and all liens and claims regarding such work have been released; and (e)
Proof of payment to all vendors, contractors and subcontractors providing work and/or materials
in the construction of the Improvements, proof of payment must include copies of canceled
checks and/or credit card receipts and copies of paid invoices from all vendors, contractors and
subcontractors.

6.
It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury

Bill plus one-half percent {¥2%) per annum, within thirty (30) days after the TEDC notifies the

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC
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Company of the default. Tt is further understood and agreed by the parties that if the Company,
or any owner or lessee of the Improvements, is convicted of a violation under 8 U.S.C. Section
1324a(f), the Company will reimburse the TEDC the full amount paid to the Company, with
interest at the rate equal to the 90-day Treasury Bill plus one-half percent (12%) per annum,
within thirty (30) days after the TEDC notifies the Company of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees
and costs incurred by the TEDC as a result of any action required to obtain reimbursement of
such funds. Such reimbursement shall be due and payable thirty (30) days after the Company
receives written notice of default.

7.

This Agreement shall inure to the benefit of and be binding upon the TEDC and the
Company, and upon the Company's successors and assigns, lessees, affiliates, and subsidiaries,
and shall remain in force whether the Company sells, leases, assigns, or in any other manner
disposes of, either voluntarily or by operation of law, all or any partrof the Property and the
agreements hetein contained shall be held to be covenants running with the Property for so long
as this Agreement, or any extension thereof, remains in effect.

8.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (iii} by overnight or messenger delivery service

that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such

TOMBALL EDC/GK HOSPITALITY DEVELOMMENT, LLC
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notice is sent within one (1) day thereafter by another method provided above. The initial

addresses of the parties for the purpose of notice under this Agreement shall be as follows:

Ifto City: Tomball Economic Development Corporation
401 W. Market Street
Tomball, Texas 77375
Attn: President, Board of Directors
If to Company: GK Hospitality Development, LLC
4606 FM 1960 W. Suite 640
Houston, Texas 77069

Attn: Ali Khan,
Principal, GK Hospitality Development, LLC

9.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.
10.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

11.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with

respect to further performance.

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC

Item 10.

50




12.

This Agreement shall bind and benefit the respective Parties and their legal successors
and shall not be assignable, in whole or in part, by any party without first obtaining written
consent of the other party.

13.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on

this LWM day of m Y @h% , 2022 (the “Effective Date”).

GK Hospitality Development, LLC.

by _pht

Name: Ali Khan
Title: Principal

ATTEST:

By: @m Ci j/w
Name: _ JEaSiC AN
Title:  PdUMIN. ASISIenNT

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC
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TOMBALL ECONOMIC DEVELOPMENT

CORPORATI
By: [ /2
Name:;

Title: President, Board of Directors

ATTEST:
By: W f (ﬁgm-—« .

Name;
Title: Secretary, Board of Directors

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC
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ACKNOWLEDGMENT

THE STATE OF TEXAS  §

o

COUNTY OF HARRIS §

This instrument was acknowledged before me on the E )l day of ‘
2022, by Ali Khan, Principle, GK Hospitality Development, LLC. for and on behalf of 'said

company.

Notary/Public in and for the State of Texas

My Commission Expires: i Q)t) 5

A R0y JESSICA IRWIN

(SEAL) : *@’o Notary ID #133468335
o

My Commission Expires
November 30, 2025

q ”*ar‘"

ACKNOWLEDGMENT

THE STATE OF TEXAS  §

“on

COUNTY OF HARRIS §

This instrument was acknowledged before me on the U\h day of I\N\W W‘{Y)(/Y
2021, by L AW I’lfm N , President of the Board of Directors of the Tomball
Economic Development Corporatlon for and on behalf of said Corporation.

A

Item 10.

Notary Public Mnd for the State of Texas

My Commission Expires: ¢} [ bﬂ_h,tﬂ%

M,
TR

.

&

. (N Pn,, VICTOR: = -Gl Gl E’ N
q. Perary i ;n
i 6% kg Tanmiye o

."=‘ {1 :

Wwww-@www& EAE

(SEAL)

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC
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Exhibit A
Legal Description of Property

0.75 ACRE TRACT 3D, ABST 34 J House and RES F Block 1 Tomball Center R/P

TOMBALL EDC/GK HOSPITALITY DEVELOPMENT, LLC
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Exhibit B

Description of Improvements

Construction of a 6,580 square foot commercial building
near the Northwest Corner of FM 2920 and SH 249, Tomball, TX 7737.

ey
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Exhibit C

Description of Infrastructure Improvements

Item 10.

Tomball Chevron Center Development

NECornerof FM2020and Hwy249

Highleinfrastroctre T
50|I‘Den"s.lwt7'lu'est|ng m m .
Site Survev/Topography o
Clear, Cut/FllEto Grade &Stablllzatmn L

Sta;m Sewer/Water dramage mfrastructure o

Infrastructure work for underground Storage Tanks L

Telecommunication /Conduit Infrastructure
Underground communication & « electrlcal wmng to storage tanks

Electrical Power Distribution in |nfrastructure

Architectural, Drawings and Deslgn R

Engmg‘erlng and project management :«ﬂ m -
Total

TOMBALL EDC/GE BOSPITALITY DEVELOPMENT, LLC
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Item 11.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an
agreement with Muddy’s Buddies Daycare, LLC to make direct incentives to, or expenditures for, rental
assistance for new or expanded business enterprise to be located at 22525 Hufsmith Kohrville Rd., Ste 4-
B, Tomball, Texas 77375. The estimated amount of expenditures for such Project is $10,000.00.

e Public Hearing
Background:

The Tomball Economic Development Corporation has received a request from Maribel Paree, Owner, of
Muddy’s Buddies Daycare, LLC for funding assistance through the TEDC’s Rental Incentive Program.

Ms. Paree aims to bring a unique indoor-only dog daycare and boarding facility dedicated exclusively to
small breeds to be located at 22525 Hufsmith Kohrville Rd., in Suite 4-B, Tomball, TX 77375. The space
is approximately 4,500 square feet and located inside the Hufsmith Kohrville Business Park. The facility
will feature an open-play concept, bright murals, indoor playgrounds, and comfortable boarding kennels-
designed with small dogs’ safety and comfort in mind.

The goal of the TEDC’s Rental Incentive Program is to assist in the establishment of new businesses in
existing vacant spaces and to stimulate commercial investment in the City of Tomball. In accordance with
the Rental Incentive Program Policy, the proposed performance agreement is for 25% of the base monthly
rent for the first year of operation only, not to exceed $10,000.00.

The lease agreement that was submitted in conjunction with the request letter shows a five-year lease
commitment with a monthly rent amount of $5,625.00 for the first 12 months. The proposed grant amount
of $10,000.00 will be payable after the first year of operation based on landlord verification of rents paid
and meeting the performance agreement criteria.

Although this project does not create primary jobs, it does promote the development and expansion of
business enterprise, which is considered a permissible project as outlined in Texas Economic
Development Legislation. If this project is approved, it will go to the Tomball City Council for final
approval by resolution at two separate readings.

Origination: Maribel Paree, Owner, Muddy’s Buddies Daycare, LLC

Recommendation: Staff recommends approval of the proposed Performance Agreement with Muddy’s
Buddies Daycare, LLC

Party(ies) responsible for placing this item on agenda: Kelly Violette
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FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #Project Grants
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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Maribel Paree
Owner, Muddy's Buddies Daycare
Maribel@muddysbuddiesdaycare.org

346-334-2929

Tiffani Wooten, CEcD
Assistant Director

Tomball Economic Development Corporation

Dear Tiffani,

I'm thrilled to share that Muddy's Buddies Daycare-a unique indoor-only dog daycare and boarding
facility dedicated exclusively to small breeds-is launching a brick-and-mortar location in Tomball, TX!
Inspired by my own French Bulldog, Muddy, who is paralyzed in the hind legs, | wanted to create a

safe, fun, and inclusive space where small dogs can thrive and be treated like family.

Our facility will feature an open-play concept, bright murals, indoor playgrounds, and comfortable
boarding kennels-designed entirely with small dogs' safety and comfort in mind. We'll also offer
special services like enrichment activities, one-on-one attention, and themed play events, becoming

a trusted resource for local pet parents.
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As a woman-owned business, this is a heartfelt expansion-but also one that comes with sig "™

startup costs. We are seeking the Rental Incentive Grant to help offset these initial expenses. This
support would allow us to invest in essential buildout, safety equipment, and staff hiring-ensuring we

meet the highest standard of care for Tomball's beloved four-legged residents from day one.

We're grateful for the opportunity to apply and to be a part of Tomball's growing pet-friendly
community. Muddy's Buddies Daycare is more than a business-it's a passion project to uplift dogs
who need a little extra love and provide peace of mind to their humans. We look forward to calling

Tomball our forever home.

Warm regards,
Maribel Paree
Owner, Muddy's Buddies Daycare

Maribel@muddysbuddiesdaycare.org | 346-334-2929 | www.muddysbuddiesdaycare.org
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TOMBALL

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM

PART A -BUSINESS OWNER APPLICATION

The New Business Rental Incentive Program seeks to reduce area vacancies and facilitate the establishment of
new businesses in previously underutilized areas of the City. The intent of the program is to facilitate business
growth and expansion by assisting businesses in leasing space. All grant award decisions of the Tomball Eco-
nomic Development Corporation (TEDC) Board of Directors are discretionary and final. Through the Program,
the TEDC will provide up to 25% of the base monthly rent for the first year of operation only, not to exceed
$10,000 per business.

Business Owner Applicant Information

Name of Business: MUddy BUddieS Daycare LLC
Current Business Physical Address: 22925 Hufsmith Kohrville Rd Suite 4-B
City, State & zip 1 OMball, TX 77375

Mailing Address: 2/ 204 Silent Rain Dr.

City, State & zip Magnolia, TX. 77354

Business Phone: 3463342929

Business Website: MUAdysbuddiesdaycare.org

Business Owner Name: Maribel Paree

Applicant’s Name (if different):
Position /Title: OWner

Phone and Email: 346-334-2929 Maribel@muddiesbuddiesdaycare.org

Nature of Business: Daycare/Boarding Facilty

NAICS Code:

Legal Form of Business:

Sole Proprietor Days and Hours of Operation

0 Days Open: / DAYS a week
Hours Open::l-3 hours

Partnership Number of Partners

Corporation

Limited Liability Corp

Other LLC

Business Start/Opening Date September 2025

OoOooOooao
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Employees

Full Time Employees (40 hours per week): 2
Part Time Employees (less than 40 hours per week): 3

Does the Business Owner Have any Relationship to the Property Owner/Landlord?

No o Yes o (please explain)

Item 11.

Moving and Space Improvement Cost and Funding Information

Investment Data

Tenant Space Improvement (finish)
Landlord Space Improvement (finish)
Equipment and Display

Product Stock (for Opening)
Marketing (First Year)

Sources of Funding for Move/Expansion

Funds invested by owner
Funds from other sources*
Total estimated cost to move/expand

* Source of Funding and Amounts

L I N -

New Lease Property Information

Address of space to be leased: 22925 Hufsmith Kohrville Rd. 4-B

Total amount of square feet to be leased and occupied: 4500

Term of lease (minimum 3 years): S

Gross rental rate $5625 per month $1 .25 per s.f.
CAM $1350 Monthly. Year 2 $6750

Additional lease terms and other monthly charges:

$1.50sf, Year 3 $6885 $1.53sf, Year 4 $7020 $1.56sf, Year 5 $7155 $1.59SF

years

Indicate any rate increases: N Oted above
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Item 11.

FINANCIAL NEED DEMONSTRATION: Acceptance into the Rental Incentive Program requires an
acceptable explanation of financial need. Use the lines below to explain why and how the rent subsidy

is an important factor in opening your business.

As a new small business, Muddy's Buddies Daycare is focused on providing a much needed service to families with small

breeds dogs in the area. The inital costs of opening a high-quality,safe and engaging facility-including construction

licensing,equipment, and marketing-are substantial. A rent subsidy would significantly ease the financial burden during our critical startup

phase,allowing us to allocate resources toward completing the buildout of the daycare,hiring staff, and ensuring
a safe welcoming environment for our clients and their pets. without this assistance, the monthly rent commitment would limit

our ability to fully invest in the infrastructure and staffing necessary to meet the demand for premuim small-dog daycare and
boarding services.

Explain how your business will benefit and enhance the area in which you are locating and how your business
will complement other businesses within the area:

Muddy's Buddies Daycare will provide a unique and specialized service that is currently lacking in the area- An

indoor, open-play daycare and boarding facility exclusively for small breed dogs. Our presence will attract pet owners from

surrounding communities,increasing foot traffic and visibility for nearby businesses. We also plan to partner with local pet-

related vendors,groomers, and small retailers to support the local economy. By providing a safe, fun, and professional

environment for dogs. We aim to create a postive impact in the community and be a trusted resource for pet familes
in the area.
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Item 11.

Certification

By signing below, the Business Owner of record (applicant) understands and agrees to the following:

1. All information contained in this application, the attached exhibits and other materials submitted in con-
nection with this application are true and accurate to the best of the business owner’s knowledge. Business
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop
processing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application.

3. All tax obligations to the City of Tomball are current.

4. The business is currently in good standing with the City, and has no pending municipal code violations.

5. The business is not currently occupying the space with or without a lease in place.

6. The APPLICANT hereby certifies that the APPLICANT does not and will not knowingly employ an un-
documented worker. An “undocumented worker” shall mean an individual who, at the time of employ-
ment, is not (a) lawfully admitted for permanent residence to the United States; or (b) authorized under the
law to be employed in that manner in the United States. APPLICANT understands and agrees that if, after
receiving a Grant, APPLICANT is convicted of a violation under 8 U.S.C. Section 1324a(f), the APPLI-
CANT shall be required to reimburse to the TEDC the grant amount received. Payments must be paid in
full within thirty (30) days after the date of written notification by the TEDC. The form of such payment
shall be a cashier’s check or money order, made payable to the Tomball Economic Development Corpora-
tion. The TEDC has the right to recover court costs and reasonable attorney’s fees as a result of any civil
action required to recover such repayment.

Maribel Paree /chi

Printed Name of Principal Owner Signature

07-20-2025

Date

Please submit the completed application along with a copy of the Proposed Lease Agreement to:
Kelly Violette
Tomball Economic Development Corporation
29201 Quinn Road, Suite B
Tomball, TX 77375

For further questions about the Program, please contact Kelly Violette, Executive Director, at 281.401.4086
or kviolette@tomballtxedc.org.
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TOMBALL

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM
PART B - PROPERTY OWNER/LANDLORD APPLICATION

Complete all items carefully and accurately to the best of your knowledge and return with a
copy of Proof of Ownership to:

Kelly Violette

Tomball Economic Development Corporation
29201 Quinn Road, Suite B

Tomball, TX 77375

Property Address: 22525 Hufsmith Kohrville Road, Tomball, TX 77375

Property Owner of Record: Hufsmith Kohrville Business Park LLC

Mailing Address: 16023 Rudgewick Lane

City, State & Zip Spring TX 77379

Phone: 346-225-9590 Email: matt@lonestardevelopment.com
Name(s) of Authorized Signatories: Matthew Lawrence, Jason Snell, Bill Lawrence

Name of Management Company: Lone Star Development Property Management Company
Name of Representative/Contact Person: Matt Lawrence

Management Company Address: 16023 Rudgewick Lane

City, State & Zip Spring TX 77379

Phone: 346-225-9590 Email: matt@lonestardevelopment.com

Name of proposed business at site:

Muddy's Buddies Doggy Day Care

Name of business owner:

Maribel Paree

DOES THE BUSINESS OWNER OR THE BUSINESS HAVE ANY RELATIONSHIP TO THE
PROPERTY OWNER/LANDLORD? NO YES o Please explain

Item 11.
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SITE & LEASE INFORMATION

Total amount of square feet to be leased and occupied by business: 4500
Term of lease: S) years

Gross rental rate $5625 per month $1 .25 per s.f.

Additional lease terms and other monthly charges: $1320 per month in CAM Charges. $.30 per

square foot

Item 11.

Indicate any rate increases:2% each year

Is the subject space currently vacant? Yes m No O
If yes, how long has the space been vacant? 38 months

Name of previous tenant:

Previous Rental Rate: $ Per Month $ Per Square Foot

CERTIFICATIONS

Are all real estate and personal property taxes due the City of Tomball paid in full?
Subject Property: YES m NO o (Please explain on supplemental sheet)

Other Properties: YES m NO o N/A o

Are all City of Tomball water and sewer bills due paid in full?
Subject Property: YES m NO o (Please explain on supplemental sheet)
Other Properties: YES m NO o N/A o

Have you been cited for any existing zoning, building or property maintenance code
violations that remain uncorrected?

Subject Property: YES o NO = (Please explain on supplemental sheet)

Other Properties: YES o NO = N/A ©

Are you involved in any litigation with the City of Tomball?
o YES (Please explain on supplemental sheet)
NO
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Item 11.

By signing below, the Landlord/Property Owner of record understands and agrees to the following:

1. All information contained in this application, the attached exhibits and other materials submitted in
connection with this application are true and accurate to the best of the land owner’s knowledge. Land-
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop
processing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application.

3. All tax obligations to the City of Tomball are current.

4. The property is currently in good standing with the City, and has no pending municipal code violations.

5. The business is not currently occupying the space with or without a lease in place.

Matthew Lawrence WMatthewr / zoence

Printed Name of Property Owner/Landlord Signature

08/11/2025

Date
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LONE STAR
DEVELOPMENT

COMMERCIAL NNN LEASE
BETWEEN

HUFSMITH KOHRVILLE BUSINESS PARK LLC,
a Texas Limited Liability Company

and

MUDDY'S BUDDIES DAYCARE, LLC.

MARIBEL PAREE

for property located at:

HUFSMITH KOHRVILLE BUSINESS PARK
22525 HUFSMITH KOHRVILLE ROAD
SUITE 4B
TOMBALL, TEXAS 77375

MP William Lawrence

Item 11.
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LONE i STAR

DEVELOPMENT

SUMMARY OF BASIC LEASE PROVISIONS

In addition to the terms which are defined elsewhere in this Lease, the following terms are used in this Lease:

LEASE EXECUTION DATE: 02/07/2025

LANDLORD:

TENANT:

LEASED PREMISES:

CONSISTING OF:

TERM:

YEAR 1 BASE RENT:
YEAR 1 BASE CAM:
SECURITY DEPOSIT:
TENANT IMPR ALLOW:
ADDITIONAL ALLOW:

HUFSMITH KOHRVILLE BUSINESS PARK, LLC
A Texas Limited Liability Company
22525 Hufsmith Kohrville Road - Suite 3C

(COMPANY): _MUDDY'S BUDDIES DAYCARE, LLC.

(INDIVIDUAL 1): MARIBEL PAREE
(INDIVIDUAL 2):
(INDIVIDUAL 3):

22525 Hufsmith Kohrville Road Suite: 4B
Tomball, Texas 77375

APPROXIMATELY 4500 SQUARE FEET

LEASE START DATE: 03/01/2025 LEASE TERMINATION DATE: 02/28/2030

$125 sF §5625 MONTH

$.30 SF $1350 MONTH

$6975 $

§20 SF $90000 DOLLARS
0 % 50 ADDITIONAL $ PSF

[Additional Tenant Improvement Allowance Financed by Landlord will be added to the base rent indicated above]

GUARANTOR(S):

BROKERS:

INTERPRETATION:

(INDIVIDUAL 1): MARIBEL PAREE
Address: 27204 SILENT RAIN DRIVE, MAGNOLIA, TEXAS 77354

(INDIVIDUAL 2):
Address:

(INDIVIDUAL 3):

Address:
Landlord’s Broker: JORDAN LAWRENCE
s il CORIE QUACKENBUSH

In the event of any conflict between this Summary of the Basic Lease Provisions ("Summary") and the balance of this

Lease (including exhibits), the latter shall control. Each of the terms defined and set forth in this Summary shall be

construed in conjunction with the remainder of this Lease, particularly the referenced portions thereof.

Tenant's Initials ﬂ Q

MP

Page 2 of 62
Landlord’s Initials

William Lawrence

Item 11.
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LONE l STAR

DEVELOPMENT
LEASE

This Lease ("Lease") is entered into by Hufsmith Kohrville Business Park, LLC, a Texas limited liability
company, as "Landlord” or assigns, and MUDDY'S BUDDIES DAYCARE, LLC. as "Tenant."

SECTION 1. BUSINESS TERMS AND AGREED DEFINITIONS

The following terms shall have the indicated meanings when used in this Lease, unless the context otherwise

clearly requires.

A. Buildings. Collectively, the buildings located on the Land, and the parking, drives and outside
storage area (if any) which service the buildings, as shown on the site plan attached hereto and made a part hereof as
Exhibit “B”. The buildings are located in the location shown on Exhibit “B"” with minor variances, which commonly
occur in connection with layouts of buildings and/or the pouring of foundations. The estimated aggregate square
footage of all Buildings is 44098 square feet.

B. Land. The Land described on Exhibit “A”, which is attached hereto and made a part hereof.

C Leased Premises. That portion of the building which comprises approximately 4500 square
feet, including office space and warehouse space (as described on Exhibit “B", attached hereto and made a part
hereof) located on the Land and known as Suite 4-B

D. Commencement Date. The Commencement Date (Lease Start Date) shall be the earlier of either:
(1) Date on which the Tenant receives their Certificate of Occupancy (CO) and moves into their suite, or (2) Six
months (180 days) after the date on which this lease is executed. If the revised Lease Start Date falls between the 2nd
and the last day of the month, it shall be adjusted to the 1st day of the following month. The obligation to pay rent
commences on the Lease Start Date.

E. Term. The period that begins on 03/01/2025 and ends on 02/28/2030 unless
sooner terminated in accordance with the provisions of this Lease.

F. Base Rent (Annual per S.F. and Monthly $). Base Rent shall be paid according to the following
schedule, subject to the provisions of Section 4 hereof. As used herein, “Lease Month” shall refer to each full calendar
month of the Term, commencing as of the Commencement Date. Notwithstanding the foregoing, in the event that
the Commencement Date occurs on a day other than the first day of a calendar month, the first Lease Month
pursuant to the schedule below shall commence the first day of the calendar month following the month in which the
Commencement Date occurs.

Continued on the next page:

Page 4 of 62
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Item 11.

DEVELOPMENT

Period Base Rent Base Rent Base Rent Base Rent

$ per SF $ per SF Yearly Monthly Annually
Year 1 g 125 g 19 ¢ 5625 g 67500
Year 2 g 150 g 18 g 6750 4 81000
Year 3 g 153 g 1836 § 6885 g 82620
Year 4 $ 1.56 $ 18.72 $ 7020 § 84240
Year 5 g 199 ¢ 19.08 ¢ 7155 ¢ 85860

The Rent Schedule illustrated above includes (if any) the additional Landlord Construction Allowance financed by
Landlord but does not include Additional Rent (CAM) referenced too in Section 1.G below. The Base Rent due for
the first (15%) Lease Month during the Term shall be paid by Tenant to Landlord ninety (90) days prior to occupancy. If
Tenant fails to timely pay any amounts due under this lease when due or if any payment of Tenant is returned to
Landlord by the institution on which it was drawn, Landlord after providing written notice to Tenant may require
Tenant to pay subsequent amounts that become due under this lease in certified funds. This paragraph does not limit
Landlord from seeking other remedies under this lease, at law, or in equity for Tenant’s failure to make timely
payments with good funds.

G. Additional Rent: (Monthly). In addition to Base Rent, Tenant shall be responsible for Tenant's
Proportionate Share of Operating Costs (otherwise known as CAM charges) as set forth in Section 5 below. The initial
estimate of Tenant's Proportionate Share of Operating Costs is _3-30 per month per square foot.

H. Pre-Payment of Security Deposit and First Month’s Rent. Payment in the amount of
(1).36975 (the “Security Deposit") is due immediately upon signing this lease, and (2) $6975

representing the first full month's rent and the initial estimate of Tenant's Proportionate Share of monthly Operating
Costs (CAM Charges) is due ninety (90) days prior to Lease Start Date (Commencement Date).

L Permitted Use. Office and Warehouse use only, including general administrative and sales offices,
warehousing and distribution uses and all other related lawful uses. Tenant may not use the Leased Premises or any
portion thereof for any of the uses described on Exhibit “G" ("Prohibited Uses").

J: Tenant's Address. Tenant's address for notice purposes per Section 18 is:

Tenant Name: MUDDY'S BUDDIES DAYCARE, LLC.
Address: 27204 SILENT RAIN DRIVE
City, State, and Zip: MAGNOLIA, TEXAS 77354

K. Landlord's Address. Landlord's address for notice purposes per Section 18 is:

Hufsmith Kohrville Business Park, LLC.
C/0 16023 Rudgewick Lane, Spring, Texas 77379

Page 3 of 62
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DEVELOPMENT

L. Commissions. Landlord shall be responsible for and shall pay the real estate commissions due to

(“Tenant’s Broker"), in accordance with the terms set forth in a separate agreement entered into between Landlord

and Broker. In the absence of any 'brokerage representation agreement’ no commissions will be paid by Landlord.

Tenant's Initials ﬂ /(_?l_)

MP

THE REST OF THIS PAGE IS INTENTIONALLY BLANK

Page 6 of 62

William Lawrence

Landlord s Initials
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DEVELOPMENT

M. List of Exhibits.
Exhibit "A"™: Legal Description of Land
Exhibit "B™: Site Plan for Leased Premises
Exhibit "C": Construction Rider
Exhibit “"D": Estoppel Certificate for Prospective Purchaser or Lender
Exhibit "E": Rules & Regulations
Exhibit "F": Hazardous Substances Provisions
Exhibit “G™: Prohibited Uses
Exhibit “H™: Commencement Date Agreement
Exhibit “1": Guaranty of Lease
Exhibit “J": Tenant's Insurance Requirements

N. (Intentionally Left Blank)

0. Tenant's Proportionate Share. Shall initially mean 19-2 %, or the percentage derived by

dividing the square footage of the Leased Premises (4500 ) by the total number of square feet of rentable space
within the buildings (44098 ). If Landlord constructs additional buildings, or adds on to any of the buildings,
on the Land, Tenant's Proportionate Share set forth in this section shall be adjusted to reflect that Landlord has

modified the square footage of the buildings on the Land.

P. Guarantor(s). Guarantor shall mean those individuals listed on page -2- “SUMMARY OF BASIC
LEASE PROVISIONS" as INDIVIDUAL 1, INDIVIDUAL 2, and INDIVIDUAL 3.

Tenant's Initials 1 Ez

MP

THE REST OF THIS PAGE IS INTENTIONALLY BLANK
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DEVELOPMENT
SECTION 2. LEASED PREMISES; COMMON AREAS: PARKING

A. Existing Condition. The Leased Premises shall be leased by Landlord to Tenant in its existing condition and
state of repair, on an "AS-IS," "WHERE-IS" basis, and Landlord shall have no obligation to perform any
construction work at the Leased Premises unless provided for herein. Landlord will, however, be responsible

for Landlord’s repair obligations described in Section 10.

B. Leased Premises. Landlord hereby leases the Leased Premises to Tenant and Tenant hereby leases the

Leased Premises from Landlord.

(m Tenant, at Tenant's cost, shall be responsible for obtaining a certificate of occupancy/compliance or
equivalent certificate from the applicable governmental agency, including a temporary certificate of
occupancy (collectively, a “Certificate of Occupancy”) to the extent Landlord has not already obtained the
same so that Tenant may occupy the Leased Premises. If necessary, Landlord will reascnably cooperate with
Tenant in obtaining such Certificate of Occupancy.

(2) Landlord reserves the right to place utility lines over and under the Land, so long as the same are
around the perimeter of the Land and do not unreasonably interfere with Tenant's use of the Leased
Premises. Any such utility lines will be reflected in recorded easements showing the specific location of the
easements.

(3) Tenant's construction of its initial improvements or alterations for its initial occupancy within the
Leased Premises shall comply with the terms of Exhibit "C" attached hereto. Landlord may (at its sole
discretion) provide a “Tenant Buildout and Construction Allowance” for Tenant's Work (as defined in
Exhibit “C" attached hereto) and referenced to in Section 23.T and upon (a) completion of all Tenant's Work
to Landlord's satisfaction, (b) upon Landlord's satisfaction that all bills related to the Tenant Work have been
paid to Tenant's contractors, subcontractors and professionals, including final lien waivers with respect
thereto for the work completed to date, in form and substance reasonably satisfactory to Landlord, (c) upon
Tenant's submittal of all documentation required under Section 3(c) of Exhibit “C", and (d) Tenant's
commencement of business in the Leased Premises. Should Landlord desire, this payment shall be made
directly to the contractor(s)/Vendor(s) who have performed the work, and this “Allowance” shall be the last
dollars paid to said contractors/vendors.

4) Other than Tenant's Work, Tenant may not construct any alterations or make any changes to the
Leased Premises unless Tenant has received the prior written consent of Landlord, which consent shall not be
unreasonably withheld, conditioned or delayed. Notwithstanding the foregoing, the Tenant may make non-
structural, cosmetic alterations to the Leased Premises the cost of which does not exceed $10,000 in any one
calendar year without Landlord's consent.

Page 8 of 62
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(5 Tenant shall have no authority to place any lien upon the Leased Premises (or allow any other
person or entity to place any lien upon the Leased Premises) and any attempt to do so shall be void from its
inception and of no force or effect. If a lien is attached to the Land or the Premises, then, in addition to any
other right or remedy of Landlord hereunder, Landlord may, but shall not be obligated to, discharge the
same. Any amount paid by Landlord for any of the aforesaid purposes including but not limited to,
reasonable attorneys’ fees, shall be paid by Tenant to Landlord within thirty (30) days after demand and
Additional Rent. Tenant shall within ten (10) days of receiving such notice of lien or claim have such lien or
claim released of record. Tenant's failure to comply with the provisions of the foregoing shall be deemed an
Event of Default entitling Landlord to exercise all of its remedies therefor without the requirement of any
additional notice or cure period.

(6) All improvements, additions, equipment, and fixtures installed in the Leased Premises (except for
Removable Trade Fixtures as defined in Section 10.B. below which are actually removed in accordance with
Section 10.B, at the termination of Tenant's right to possession hereunder) shall belong to Landlord. At the
termination of this Lease, Landlord may at Landlord’s option, require the removal of all improvements,
additions, equipment, and fixtures that were installed by the Tenant.

)] Tenant is not permitted to alter locks and other security devices at the Leased Premises.

C. Common Areas. Landlord hereby grants to Tenant during the term of this Lease, a license to use, in
common with the others entitled to such use, the Common Areas as they from time to time exist, subject to
the rights, powers and privileges herein reserved to Landlord. The term "Common Areas” as used herein will
include all areas and facilities outside the Leased Premises that are provided and designated for general use
and convenience of Tenant and other tenants within the Buildings and Land. Common Areas may include
but are not limited to pedestrian sidewalks, landscaped areas, roadways, parking areas, and rights of way, if
any. All Common Areas and other facilities in or about the buildings provided by Landlord shall be subject
to the exclusive control and management of Landlord.

D. Parking. Tenant shall be entitled to park in common with other Building tenants of Landlord and shall be
entitled to utilize any unassigned tenant parking spaces in the Common Areas, but leaving a corridor for the
passage of other vehicles. No Tenants may park within any common drives. Tenant agrees not to
overburden the parking facilities and agrees to cooperate with Landlord and other tenants of the building in
the use of parking facilities. Landlord reserves the right in its absolute discretion to determine whether
parking facilities are becoming crowded and, in such event, to allocate parking spaces among Tenant and
other tenants of the building. Landlord may designate parking spaces in the Common Areas for the
handicapped visitors to the building and other tenants.

SECTION 3. COMMENCEMENT DATE AGREEMENT

Landlord may, at its sole option, refuse to tender possession or keys to the Leased Premises to Tenant until
Tenant executes a Commencement Date Agreement in the form attached hereto as Exhibit “H” acknowledging the
Commencement Date of this Lease; provided, however, that failure by Tenant to execute the same shall in no manner
affect or delay the actual Commencement Date of this Lease.

Page 9 of 62
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SECTION 4. RENT.

All sums required to be paid by the Tenant under this Lease constitute "rent." The term "rent" or "rental”,
when used in this Lease, includes Base Rent, Additional Rent and all other sums payable hereunder. Tenant's rent
payments shall be made to Landlord at Landlord's address stated in Section 1.L. above, or at any other address that
Landlord may specify by written notice to Tenant. Landlord shall provide Tenant written notice of any change of
address at least thirty (30) days prior to the due date of any rent payments to be made at any address other than that
stated in Section 1.L. above. No payment made by Tenant or received by Landlord in an amount less than the
amount herein stipulated shall be deemed to be other than a partial payment, nor shall any endorsement or
statement on any check or any letter accompanying any check or payment as rent or any other sum payable
hereunder be deemed an accord and satisfaction, and Landlord may accept any such check or payment without

prejudice to Landlord's right to recover the balance of such amount from Tenant or to pursue any other remedy in
this Lease or by law provided.

Tenant must pay all rent and all other charges by utilizing Landlord’s online payment portal (TWA
[Tenant Web Access portal]). Tenant will be provided a web-link which will allow for Tenant to create a secure
login to the TWA portal. All payments of rent or other charges shall be made utilizing this TWA portal.

Additionally, any and all requests for service, maintenance or other requests must be made via the TWA
portal.

Beginning with the Commencement Date and continuing thereafter until the expiration of the Term (as the
same may be extended), Tenant agrees to pay Landlord the rent provided above in advance, without notice or
demand, on the first (15Y day of every month during the Term of this Lease. Time is of the essence in payment of all
rent and other amounts due Landlord hereunder, same being required for payment of mortgage debt service and
other mortgage obligations of Landlord on the premises. If any monthly rent payment is not received by Landlord by
the first (15Y) day of the month in which such rent payment was due, Tenant shall pay, as Additional Rent, five percent
(5%) of such amount due, and such late charge shall be due upon receipt of Landlord's written demand. Tenant shall
also pay to Landlord, upon demand, $500.00 for each check tendered to Landlord in payment of rent or any other
payment due Landlord hereunder, which is returned uncollected to Landlord. All rent shall be prorated for any
partial month.

SECTION 5. ADDITIONAL RENT.

A, Tenant's Obligation. This Lease is what is commonly called a "Net, Net, Net Lease”, it being understood
that Landlord shall receive the Base Rental provided for herein free and clear of any Operating Costs (defined below).
Tenant shall pay to Landlord in addition to Base Rent, the following, which shall be collectively referred to herein as
“Additional Rent":

1. Operating Costs.

(a) Prior to the commencement of the Term of this Lease, and prior to the commencement of
each calendar year during the Term of this Lease, Landlord may, at its option, provide Tenant with a then
current estimate of Operating Costs for the upcoming calendar year, and thereafter Tenant shall pay, as
Additional Rent, in monthly installments in accordance with this Section 5, Tenant's Proportionate Share of
the Landlord's estimate of the Operating Costs for the calendar year in question. Payments of Tenant's
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Proportionate Share of the Landlord's estimate of the Operating Costs shall be due and payable at the same

time as Base Rent in accordance with Section 4 of this Lease. Landlord reserves the right to revise its

estimate of Operating Costs from time to time during the calendar year by giving Tenant written notice to

that effect. Thereafter, the Tenant shall pay Additional Rent, in each of the remaining months of that year, in

accordance with the revised estimate. The failure of Landlord to estimate Operating Costs and bill Tenant on

a monthly basis shall in no event relieve Tenant of its obligation to pay the Tenant's Proportionate Share of

Operating Costs. "Operating Costs” means the aggregate of all expenses paid or incurred by or on behalf of

Landlord, whether structural, non-structural, foreseen or unforeseen, relating to the ownership, maintenance,

repair, management and operation of the Buildings and Land and any sidewalks or any other areas related to

the Buildings and Land which Landlord has a repair or maintenance obligation, determined on an accrual

basis in accordance with generally accepted industry accounting standards, including, but not limited to, the

following:

)] Wages and salaries of all employees engaged in the operation and maintenance
of the Buildings and Land, including taxes, insurance and benefits relating thereto; provided,
however, to the extent that such employees are engaged in the operation or maintenance of other
projects, the wages and salaries of such employees shall be equitably allocated among all such
projects such that only that portion of the wages and salaries of such employees allocable to the
Buildings shall be included for purposes of calculating Operating Costs;

2) Costs of all supplies and materials used in the operation, maintenance, repair and
management of the Buildings and Land;

3) Costs of water, sewage, power, natural gas, heating, lighting, air conditioning,
ventilating, and other utilities furnished in connection with the operation of the Buildings and Land
(excluding any costs billed to specific tenants);

4) Costs of all maintenance and service agreements for the Buildings and Land,
including, but not limited to, security service, alarm service, window cleaning service, janitorial
service, landscape maintenance, pest control and elevator maintenance;

5) Costs to maintain and repair the Structural Members (as defined in Section 10.A.)
of the buildings as well as the common elements of the Building;

6) Costs of all insurance carried by Landlord relating to the Buildings and Land,
including, but not limited to, fire and extended coverage insurance, rental interruption insurance
and liability insurance applicable to the Buildings and Land and Landlord's personal property used
in connection therewith, together with any deductibles thereon, if applicable, together with any
costs incurred by Landlord to recover insurance proceeds or settle insurance claims. In the event
that during any operating year all or any part of such coverage is written under a "blanket policy" or
otherwise in such manner that Landlord was not charged a specific insurance premium applicable
solely to the Buildings and Land, then in such event, the amount considered to be the insurance
premiums with respect to such coverage for such operating year shall be determined in good faith
by Landlord. If the insurance policies maintained by Landlord with respect to the Property contain a
deductible, then Tenant, in the event of a loss, shall pay to Landlord Tenant's Proportionate Share
thereof, based upon the amount of such deductible. Tenant's Share of such deductible amount
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shall be payable to Landlord within ten (10) days following receipt from Landlord of a statement
therefor and payment thereof by Tenant shall be a condition precedent to Landlord's obligations to
repair or restore the Leased Premises.

7 Costs of repairs and maintenance of the parking facilities and landscaping of the
Buildings and Land;

8) Management fees not to exceed six percent (6%) of the gross rent generated by
the buildings ("Management Fees");

9) All net expenses properly allocable to any operating year for any capital
improvement or structural repair incurred to reduce or limit increases in Operating Cost, or by any
change in the laws, rules, regulations or orders of any governmental or quasi-governmental
authority having jurisdiction or expenses resulting from normal repair or maintenance, which
expenses shall be repaid in equal monthly installments together with interest at applicable rates
over the lesser of the useful capital life of the capital improvement or structural repair or the
operational savings payback period;

10) All Taxes relating to the Buildings and Land. For purposes hereof, the term
"Taxes" means all taxes, impositions, assessments and all other governmental charges, if any, which
are levied, assessed or imposed upon or become due and payable in connection with, or a lien
upon, the Buildings or Land, or the operation thereof, (excepting federal and state taxes on income)
including taxes levied by present or future taxing authorities and all taxes of whatsoever nature that
are imposed in substitution for, or in lieu of, any of the taxes, impositions, assessments or other
charges included in this definition of Taxes and including without limitation, any tax on rents, or
other tax levied against Landlord or the Leased Premises in lieu of supplementing all or any portion
of the foregoing taxes. Notwithstanding the foregoing, however, if in lieu of the whole or any part
of any taxes or assessments levied, assessed or imposed on real estate and the improvements
thereon, there shall be levied, assessed or imposed on Landlord or the Leased Premises a capital
levy or other tax directly on the rents received therefrom and/or a franchise tax, assessment, levy or
charge measured by or based, in whole or in part, upon such rents, then all such taxes, assessments,
levies or charges, or the part thereof so measured or based, shall be deemed to be included within
the term “Taxes” for the purpose hereof. However, Taxes excludes the portion, if any, of ad valorem
taxes against the Leased Premises that is paid by tenants as a separate charge pursuant to Section
5.A.2 of this Lease.

11) (Intentionally Left Blank)

12) Legal and accounting expenses incurred with respect to the Buildings and Land,
but excluding legal expenses related to the collection of rent or the sale, leasing or financing of the
Buildings and Land.

(b) Expressly excluded from the definition of the term Operating Costs are:

1) Any and all collection costs, including legal fees and bad debt losses or reserves;

Page 12 of 62
Tenant's Initials ﬂ ﬁg éﬂ Landlord's Initials

MP William Lawrence

80




LONE i STAR

DEVELOPMENT
2) Replacement of capital investment items (other than those set forth in Section
5.A.1(a)(8) above);
3) Costs actually reimbursed by insurance proceeds;
4) Rent and similar commissions, excluding Management Fees set forth in 5.A.1(a)(7)

above, advertising, and legal expenses related to negotiating and enforcing leases;

5) The cost of any repair made by Landlord because of the total or partial
destruction of the Leased Premises or Buildings or the condemnation of a portion of the Leased
Premises or Buildings;

6) Specific costs billed to and paid by specific tenants;

7) Depreciation;

8) Principal, interest, and other costs directly related to financing; and

9) Landlord's general corporate overhead and general administrative expenses.
(c) Within five (5) months after the end of each calendar year during the Term of this Lease,

Landlord shall send a statement to Tenant setting forth the Operating Costs in reasonable detail for that
year. If Tenant's Proportionate Share of Operating Costs exceeds the installments paid by Tenant under this
Section 5.A.1, Tenant shall pay to Landlord the difference between Tenant's Proporticnate Share of
Operating Costs for that year and the aggregate amount paid by Tenant on account of Tenant's
Proportionate Share for that year. The payment shall be made within thirty (30) days after Landlord renders
the statement. If the installments paid by Tenant under this section exceed Tenant's Proportionate Share of
Operating Costs, Landlord shall credit any excess to Tenant's next calendar year estimated payments.

2. Other Taxes. Additionally, Tenant shall pay the full amount of all taxes, assessments, impositions,
levies, charges, excises, fees, licenses and other sums levied, assessed, charged or imposed by any governmental
authority or other taxing authority upon Tenant's leasehold interest under this Lease and all alterations, additions,
fixtures, including Removable Trade Fixtures (hereafter defined), inventory and other property installed or placed or
permitted at the Leased Premises by Tenant. Within thirty (30) days after notice from Landlord, Tenant shall furnish
Landlord a true copy of receipts received by Tenant from the governmental authority or other taxing authority
assessing such charge evidencing such payment.

3. Left Blank.

SECTION 6. SECURITY DEPOSIT

Tenant shall deposit the Security Deposit with Landlord to secure Tenant's faithful performance of all of
Tenant's obligations under this Lease, in the amount shown in Section1.H. The Security Deposit shall be retained by
Landlord throughout the Term of this Lease. Tenant agrees that if it should fail to pay rent when it is due, the
Security Deposit may be applied by Landlord to the unpaid rent. Also, if Tenant fails to comply with any of the other
obligations of Tenant under the Lease, Landlord may apply the Security Deposit to damages suffered by Landlord
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resulting from Tenant's nencompliance. Landlord shall not be obligated to apply the Security Deposit in the manner
stated above, but may do so in addition to pursuing any of the other remedies available to Landlord under the Lease
and the law on account of Tenant's noncompliance with Tenant's obligations. If Landlord should apply some or all of
the Security Deposit to damages suffered by Landlord resulting from Tenant's noncompliance with its obligations,
Tenant agrees to restore the Security Deposit upon receipt of Landlord's written demand. No interest shall accrue on
the Security Deposit. Landlord may commingle the Security Deposit with other funds. If Tenant complies with all of
Tenant's obligations, the Security Deposit shall be returned to Tenant within thirty (30) days after the end of the Term
or any Extension Term, less any amounts that may then be due from Tenant to Landlord as set forth in an itemized list
to be provided by Landlord describing the reasons for withholding any portion of the Security Deposit.

SECTION 7. SERVICES AND UTILITIES.

A. Services. Landlord shall at Landlord's expense (except as otherwise provided herein) maintain the
Common Areas so that they are clean and free from accumulations of debris, filth, rubbish and garbage. The manner
in which such Common Areas shall be so maintained, and the expenditures for such maintenance, shall be at the sole
discretion of Landlord.

Landlord reserves the right from time to time to (a) make changes in the shape, size, location, number and
extent of the land and improvements which constitute the Common Areas, provided that Landlord shall not impair
the Tenant's ability to operate its business, except temporary impairments required by said changes; (b) make such
improvements, alterations and repairs to the Common Areas as may be required by governmental authorities or by
utility companies servicing the Buildings; and (c) construct, maintain and operate lighting and other facilities on all
said areas and improvements and to police the same.

The use of the Common Areas shall be subject to such reasonable regulations and changes therein as
Landlord shall make from time to time, including (but not by way of limitation) the right to close from time to time, if
necessary, all or any portion of the Common Areas to such extent as may be legally sufficient, in the opinion of
Landlord's counsel, to prevent a dedication thereof or the accrual of rights of any person or of the public therein;
provided, however, Landlord shall do so at such times and in such manner as shall minimize any disruption to Tenant.
Landlord shall have no liability to Tenant, its employees, agents, contractors, invitees, or licensees for losses
due to theft or burglary, or for damages done by unauthorized persons in the Premises or in or at the Building
EVEN IF THE SAME RESULTS FROM THE NEGLIGENCE (BUT NOT THE GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT) OF LANDLORD.

B. Utilities. Tenant shall pay all costs incidental to rubbish removal, water, sewer, heat, air
conditioning, internet, telephone and electric service for the Leased Premises directly to the service provider;
provided, however, in the event such utilities are not separately metered by the service provider, Landlord reserves
the right to install sub-meters and bill Tenant directly for the utilities utilized by Tenant (in addition to the cost of the
individual meter) in an equitable manner, either on a monthly basis, or in such other manner as Landlord may
reasonably determine. The tenant shall maintain all lighting fixtures in the Leased Premises and shall replace all bulbs
and ballasts. Notwithstanding anything to the contrary contained in this Section 7.B.

Landlord has chosen to provide highspeed internet service to the tenant, the cost of which is shared by all tenants
(on a pro-rata basis) through Landlord’s CAM (ADDITIONAL RENT) charges. Tenants must pay an ‘activation fee’
(presently $180.00) to tenant's selected contractor, to run the necessary cabling to the leased space.
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Landlord has negotiated a discounted rate with RingCentral for IP telephone service and Tenant is required to
contract its telephone service for the Leased Premises through RingCentral. No other service provider is authorized
to provide service in the business park.

Tenant must use TruEnergy (or any other service provider chosen by Landlord) as their representative in connection
with obtaining electric service for the Leased Premises. Notwithstanding anything to the contrary contained in this
Section 7.B, if Landlord, in its sole option, elects to furnish other utilities directly to Tenant, Tenant agrees to
purchase such utilities from Landlord, and shall pay as Additional Rent hereunder the reasonable rates established

by Landlord for such services.

C. Access to Premises. Landlord reserves and shall at all times have the right to enter the Leased
Premises at all reasonable times after reasonable prior notice to inspect same, to supply any service to be provided by
Landlord to Tenant hereunder, to show the Leased Premises to prospective purchasers, mortgagees or tenants, and to
alter, improve or repair the Leased Premises and any portion of the Buildings, without abatement of Base Rent or
Additional Rent, and may for that purpose erect, use and maintain, scaffolding, pipes, conduits and other necessary
structures in and through the Leased Premises where reasonably required by the character of the work to be
performed, provided that the entrance to the Leased Premises shall not be blocked thereby, and further provided that
the business of Tenant shall not be interfered with unreasonably. Tenant hereby waives any claim for damages for
any injury or inconvenience to or interference with Tenant's business, any loss of occupancy or quiet enjoyment of the
Leased Premises or any other loss occasioned thereby. For each of the aforesaid purposes, Landlord shall at all times
have and retain a key with which to unlock all of the doors in, upon and about the Leased Premises, excluding
Tenant's vaults and safes, or special security areas (designated in advance), and Landlord shall have the right to use
any and all means that Landlord may deem necessary or proper to open said doors in an emergency, in order to
obtain entry to any portion of the Leased Premises.

D. Interruption of Services. Landlord shall not be liable for any interruption in or failure to furnish
any services or utilities, and Tenant shall not be entitled to any damages resulting from such failure nor shall such
failure relieve Tenant of the obligation to pay the Base Rent and Additional Rent reserved hereunder or constitute or
be construed as a constructive or other eviction of Tenant. In the event any governmental entity promulgates or
revises any statute, ordinance or building, fire or other code or imposes mandatory or voluntary controls or guidelines
on Landlord or the Buildings or any part thereof, relating to the use or conservation of energy, water, gas, light or
electricity or the reduction of automobile or other emissions or the provision of any other utility or service provided
with respect to this Lease or in the event Landlord is required or elects to make alterations to any part of the Buildings

in order to comply with such mandatory or voluntary controls or guidelines, Landlord may, in its sole discretion,
comply with such mandatory or voluntary controls or guidelines or make such alterations to the Buildings. Such
compliance and the making of such alterations shall in no event entitle Tenant to any damages, relieve Tenant of the
obligation to pay the full Base Rent and Additional Rent reserved hereunder or constitute or be construed as a

constructive or other eviction of Tenant.

E. No Eviction. Landlord and its agents and representatives shall have the right to enter upon the
Leased Premises for any and all of the purposes set forth in this Section and may exercise any and all of the foregoing
rights without being deemed guilty of a forcible or unlawful entry into, or a detainer of, the Leased Premises, or an
eviction, actual or constructive of Tenant from the Leased Premises, or any portion thereof, and without incurring, any
liability to Tenant therefor,
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SECTION 8. USE.

Tenant shall use the Leased Premises solely for the Permitted Use, as defined herein. Tenant shall not use
the Leased Premises, or permit their use, for any other purpose, or for any Prohibited Use described in Exhibit “G",
without Landlord’s express written consent. Tenant shall obtain, at its own cost and expense, any and all licenses and
permits necessary for such use, except the Certificate of Occupancy, if applicable, which shall be the Landlord’s
responsibility. Tenant shall comply with all restrictions and easements applicable to the Leased Premises, and with all
federal, state, municipal, and other laws, ordinances, rules and regulations of any governmental authority that apply
to the use, construction, renovation, repair, operation, or occupancy of the Leased Premises, or to Tenant's business,
or which pertain to health or the environment. Outside storage, including, without limitation, storage of trucks and
other vehicles and the washing thereof at any time is prohibited without the Landlord's prior written consent. Tenant
shall not install, remove or alter the fixtures, equipment and facilities located in the Leased Premises and shall pay the
cost of alterations to the Leased Premises that may be required to comply with all such restrictions, easements, laws,
ordinances, rules and regulations. Without limiting the generality of the foregoing, Tenant shall fully comply with the
provisions relating to "Hazardous Substances” set forth in Exhibit "F" and Prohibited Uses set forth in Exhibit "G".
Tenant shall not engage in any activity or permit any nature of construction by Tenant or any other condition at the
Leased Premises which would cause Landlord's fire and extended coverage insurance to be canceled, or the rate
therefor increased or cause the disallowance of any sprinkler credits, if the Buildings are sprinkled. Tenant shall
comply with such safety recommendations and reasonable loss prevention and loss reduction recommendations as
Landlord or Landlord's insurance carriers (or both) may, from time to time, request; and Tenant shall not make any
unlawful use of the Leased Premises or permit any unlawful use thereof. Tenant shall not permit any objectionable or
unpleasant odors, smoke, dust, gas, noise or vibrations to emanate from the Leased Premises or commit any act
which is a significant public nuisance or unreascnable annoyance to Landlord or to other tenants or occupants of the
Buildings or Commercial Park, or which might in the good faith judgment of Landlord, injure or depreciate the Leased
Premises. Tenant shall comply with all governmental orders and directives for the correction, prevention and
abatement of nuisances in or upon, or connected with, the Leased Premises, all at Tenant's sole expense. Tenant shall
further be responsible and liable for the safe and proper operation of any and all equipment within the Leased
Premises, and shall be responsible for any training necessary for said safe and proper operation of equipment which
shall include, but not be limited to, any conveyance devices such as top running electric cranes, hoists, jib cranes,
forklifts, or any metal altering equipment such as welding or bending equipment. Any liabilities resulting from the
unsafe operation of said equipment shall be the sole responsibility of the Tenant. Tenant shall indemnify, hold
harmless and defend Landlord in and against any and all claims resulting from the use of this or any other type of
equipment on the Lease Premises, without limitation of any other indemnity contained in this Lease.

SECTION 9. SIGNS.

A. Tenant shall be responsible for the purchase, installation, and maintenance of any sign in the

Leased Premises, or on the exterior of the Leased Premises; provided, Tenant shall not (1) make any changes to the
exterior of the Leased Premises, or (2) install or maintain (a) any signs, window or door lettering, placards, decorations
or advertising of any type, or (b) erect or install any exterior lights, decorations, balloons, flags, banners or painting,
on the exterior of the Leased Premises, which may be viewed from the outside of the Leased Premises, or located
elsewhere on the Building or the Commercial Park, without first obtaining Landlord’s written consent, in Landlord'’s
sole discretion. Any sign erected upon the Leased Premises must advertise and relate to occupants of the Leased
Premises and not any other parties. Tenant shall be responsible for the removal of all signs upon termination of
Tenant's rights to possession hereunder, all installations and removal of signs shall be made in such a manner as to
avoid injury or defacement of any Building or other improvement, and Tenant shall be responsible, at Tenant’s sole
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expense, for all repairs, repainting or replacements of any damage, injury or defacement to the Building facia surface
or the Leased Premises (including without limitation, discoloration caused by such installation and/or removal). All
signage and advertising of any type located on the exterior of the Leased Premises, which may be viewed from the
outside of the Leased Premises, or located elsewhere on the Building or the Commercial Park shall conform in all
respects to the sign criteria established by Landlord from time to time for the Building and/or the Commercial Park
and shall be subject to the prior written approval of Landlord as to all elements of such signage and advertising,
including but not limited to the construction, method of attachment, size, shape, height, lighting, color, and general
appearance. If Tenant installs signage without Landlord’s prior written consent, Landlord shall have the right to
immediately remove any unauthorized signage, and Tenant shall pay, upon demand, all costs and expenses incurred
by Landlord in connection with removing same.

B. Tenant shall have the non-exclusive right in common with any of the other tenants of the Building
or Commercial Park, as applicable, upon Tenant's request and the written approval of Landlord, to utilize Landlord’s
electronic digital monument sign (“Electronic Digital Sign”) in accordance with Landlord's digital advertising criteria

{to-be-detarmined)-to-utilize the Elactronic Digital Sign. Tenant shall be strictly prohibited from submitting to Landlord
or displaying any advertisement that (a) is false, misleading, deceptive, or defamatory; (b) is obscene or sexually
explicit according to Landlord or the local community; or (c) in any manner advocates unlawful or violent action. If
Tenant's advertising on the Electronic Digital Sign violates this Section 9.B or any other provision of this Lease,
Landlord shall have the right to immediately terminate Tenant's right to utilize the Electronic Digital Sign. Landlord
shall not be liable for any interruption in or failure to provide Tenant advertising on the Electronic Digital Sign, and
Tenant shall not be entitled to any damages resulting from such failure nor shall such failure relieve Tenant of the
obligation to pay the Base Rent and Additional Rent hereunder.

SECTION 10. REPAIRS

A. Landlord's Obligations. Landlord will maintain all structural components ("Structural Members”)

of the Buildings, including, without limitation, the roof (but specifically excluding the roof membrane), foundation,
exterior load-bearing walls, if any (excluding exterior windows and doors), the structural floor slabs, plumbing and
sewer systems outside the Building and not serving the Premises exclusively, and all other structural elements of the
Leased Premises, as well as the commen elements of the Buildings, in good repair, reasonable wear and use excepted.
Maintenance and repair expenses caused by acts or omissions of Tenant or Tenant's agents, employees, invitees, on
contractors, shall be paid directly to Landlord by Tenant upon demand plus an administrative charge in an amount
equal to ten percent (10%) of such costs, and shall not constitute an Operating Cost. Landlord shall not be liable for
and, except as expressly otherwise provided Section 11 and Section 12 hereof, there shall be no abatement of Base

Rent or Additional Rent with respect to any injury to or interference with Tenant's business arising from any repairs,
maintenance, alteration or improvement in or to any portion of the Buildings, including the Leased Premises, or in or
to the fixtures, appurtenances and equipment therein.

B. Tenant's Obligations. Tenant shall repair and maintain in good repair and order (other than those
items which are Landlord'’s responsibility as set forth in Section 10.A above) and keep clean and orderly all portions of
the Leased Premises, including, without limitation: window and door glass in the Leased Premises; loading docks;
interior partition walls; doors (interior or exterior); windows (interior or exterior); floor coverings; interior side of
structural walls; lights; overhead doors, including the painting thereof; internal cranes and equipment, electrical
system and equipment; plumbing systems and equipment; heating ventilating and air conditioning systems and
equipment (“"HVAC"); fire protection systems and equipment; sprinkler systems and other systems and equipment
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used in connection with the Leased Premises. Without limiting the generality of the foregoing, Tenant shall keep the
Leased Premises, service ways, and loading areas on the Leased Premises neat, clean, and free from dirt or rubbish at
all times, and shall carefully store in an orderly manner all trash and refuse within the areas to be specified by
Landlord and in addition to any other remedies available to Landlord, Landlord shall have the right to perform any
obligations of Tenant under this Section 10.B if Tenant fails to perform any such obligation for a period of five (5)
business days after Landlord has given Tenant written notice thereof (unless Tenant commences to cure and diligently
pursues the curing of the same) and Tenant shall pay to Landlord the reasonable cost thereof plus an administrative
fee equal to ten percent (10%) of Landlord’s cost to perform such obligation. Landlord shall not be required to give
notice if an emergency exists. An emergency shall exist if a condition or circumstance exists which if not remedied
could result in possible damage to the Buildings or Leased Premises or property of others in excess of $10,000.00 or
impair the operations of the mechanical, electrical or plumbing systems of the Leased Premises, or if the life, health or
safety of any person could be endangered thereby. Notwithstanding anything to the contrary contained herein, any
contractor or subcontractor performing repair and maintenance services on behalf of Tenant hereunder shall be
approved in writing by Landlord.

The tenant shall, at its own cost and expense enter into a regularly scheduled preventative
maintenance/service contract with a maintenance contractor for serving heating and air conditioning systems within
the Leased Premises. The service contract must include all services suggested by the equipment manufacturer within
the operation/maintenance manual and must become effective (and a copy thereof delivered to Landlord) within
thirty (30) days of the date Tenant takes possession of the Leased Premises. In the event Tenant fails to enter into or
maintain such a contract during the Term, Landlord shall, in addition to any other remedies available to Landlord,
have the option to enter into a regularly scheduled preventative maintenance/service contract on items for and on
behalf of Tenant. In the event Landlord elects such option, Tenant shall reimburse to Landlord, as Additional Rent, all
of Landlord’s costs in connection with said contract, as well as Landlord’s actual costs of repair and maintenance of
the HVAC system. Tenant shall arrange for the regular pick-up of trash and refuse at Tenant's expense (unless
notified that Landlord has elected to take over such responsibility, in which event such charges shall become a part of
the Operating Costs) and regular extermination services. Tenant shall repair, maintain, and replace such construction
(other than the Structural Members) and the devices and equipment installed therein and, if necessary, install
additional devices and equipment (including, without limitation, any grease and oil traps and/or grease and oil
receptors which the city or any other governmental entity having jurisdiction over the Leased Premises deems
necessary to handle any liquid waste, grease, and oil produced at the Leased Premises), in a good and workmanlike
manner and in accordance with all applicable laws and regulations governing such construction, devices, and
equipment. In addition to any other remedies available to Landlord, Landlord shall have the right to perform any
obligations of Tenant under this paragraph if Tenant fails to perform any such obligation for a period of five (5) days
after Landlord has given Tenant written notice thereof (unless Tenant commences to cure and diligently pursues the
curing of the same) and Tenant shall pay to Landlord the reasonable cost thereof plus an administrative fee equal to
ten percent (10%) of Landlord's cost to perform such obligation.

Upon the termination of this Lease or upon the termination of Tenant's right to possession of the Leased
Premises, Tenant shall surrender and deliver up to Landlord the Leased Premises broom-clean and in the same
condition in which they existed on the Commencement Date, ordinary wear and tear excepted; however, such
exception for ordinary wear and tear shall in no way relieve Tenant of its above-described obligations for repair,
replacement and maintenance during the term of this Lease. Prior to the end of the Term or upon the termination of
Tenant's right to possession of the Leased Premises or termination of this Lease, but subject to the lien and security
interest and other rights of Landlord referred to in Section 15, Tenant shall remove Remaovable Trade Fixtures
(hereinafter defined) (excluding, however, ducts, conduits, wiring, pipes, paneling or other wall coverings or floor
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coverings), and, in addition to other applicable provisions of this Lease regarding such removal, the following shall
apply: Tenant must not be in default of any obligation or covenant under this Lease at the time of such removal; and
such removal must be effected without material damage to the Leased Premises and Tenant must promptly repair all
damage caused by such removal. For the purposes hereof, the phrase "Removable Trade Fixtures” means the
following: all of Tenant's signs, counters, tables, chairs, desks, racks, merchandisers and displayers, standards, wall
brackets, hang rods, shelves, mirrors, cash registers and other business machines, wall brackets and other equipment
used by Tenant in its business operations that can be removed without materially damaging the Leased Premises.
Removable Trade Fixtures shall not include, for purposes of Tenant's right to remove, items originally furnished or
paid for by Landlord or replacements of such items. Unless Tenant shall have, at the time of the alteration, requested
in writing and obtained Landlord's approval in writing of any item Tenant desires to remain on the Leased Premises
after the termination of the Lease, Tenant shall at the expiration or termination of the Lease, if requested by Landlord
in writing prior to the termination or expiration of the Term of this Lease, remove any or all alterations, additions,
fixtures, equipment and other property installed or placed by Tenant or any sublessee or assignee (as herein
permitted) (regardless of whether Landlord's consent was obtained with respect to same) in the Leased Premises, and
shall repair any damage caused by such removal and restore the Leased Premises to the condition thereof at the time
of the commencement of the Term of this Lease, excepting only ordinary wear and tear, and damage hereunder not
otherwise required to be repaired by Tenant.

If Tenant fails to remove any Removable Trade Fixtures or if Landlord requests in writing that Tenant remove
any or all alterations, additions, fixtures, equipment and property installed or placed by it or any such sublessee or
assignee in the Leased Premises and Tenant fails to comply with such request prior to the expiration or termination of
the Term of this Lease, or if Tenant fails to repair any damage to the Leased Premises and/or the Buildings caused by
its removal of any of the aforesaid, then Landlord shall have the right (but shall not be abligated) to remove such
Removable Trade Fixtures and/or such other alterations, additions, fixtures, equipment or property installed or placed
by Tenant in the Leased Premises (Tenant hereby waiving any damage caused thereby) or repair any such damage to
the Leased Premises and/or Buildings are a part, and thereupon Tenant shall, at Landlord's election, on demand pay
(or reimburse Landlord for) the reasonable cost of such removal and the reasonable cost of transportation and
storage an any Removable Trade Fixtures (or other alterations, additions, fixtures, equipment and property installed or
placed by Tenant in the Leased Premises) which Landlord elects to store pending disposition thereof, and the
reasonable cost of repairing any such damage to the Leased Premises and/or Buildings, and, in addition, Tenant shall
pay Landlord upon demand interest on all such sums at twelve percent (12%) per annum.

All plumbing or electrical wiring connections exposed as a result of the removal of Tenant's Removable
Trade Fixtures, or other alterations, additions, fixtures, equipment and property installed or placed by it in the Leased
Premises (if such removal is so requested by Landlord) shall be capped by Tenant in a safe and workmanlike manner.
Use by Tenant in advertising, letterheads, or otherwise of any trade name or trademark used by Landlord shall be
subject to such restrictions and regulations as Landlord may reasonably prescribe from time to time.

SECTION 11. CASUALTY DAMAGE.

A Repairs. In the event of a fire or other casualty in the Leased Premises, Tenant shall immediately
give notice thereof to Landlord. Except as otherwise provided below, Landlord shall use its reasonable efforts after
receipt of insurance proceeds to cause the necessary repairs to the Leased Premises to be made with due diligence
and reasonable dispatch; provided, however, that Landlord shall not be required to repair or replace furnishings,
furniture, or other personal property which Tenant may be entitled to remove from the Leased Premises or any
property improvement constructed and installed by or for Tenant. Subject to Landlord receiving insurance proceeds,
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Landlord shall make reasonable efforts to commence making the required repairs to the Leased Premises within thirty
(30) days following the date of the casualty or other damage and thereafter prosecute the repairs with due diligence
and reasonable dispatch. If the Leased Premises, or any portion thereof, shall be partially destroyed by fire or other
casualty so as to render the Leased Premises, or any portion thereof, untenantable and such portion is not actually
used by Tenant, the rent shall proportionately abate thereafter until such time as the Leased Premises, or any portion
thereof, are made tenantable; provided, however, there shall be no abatement of rent and/or any abatement of rental
shall cease as to any portion of the Leased Premises actually used by Tenant. If Landlord has elected to repair and
reconstruct the Leased Premises, which election and notice of such election to Tenant must occur within thirty (30)
days after the date of the casualty (or within sixty (60) days after such casualty if the event causes 50% or more of the
Leased Premises to be untenantable) this Lease shall continue in full force and effect and such repairs, except in the
event of a major casualty as set forth in Section 11.B below, will be made as soon as reasaonably practicable thereafter,
but not later than 270 days after the date of the casualty or other damage, subject to Excusable Delays; provided,
however, that Landlord shall use reasonable efforts to not unreasonably interfere with Tenant's use and occupancy of
any portion of the Leased Premises not destroyed or damaged. Except as otherwise expressly provided above, in no
event shall Landlord be required to commence the restoration or repair of the Buildings until Landlord receives the
insurance proceeds therefore. No damages, compensation, or claims shall be payable by Landlord for any
inconvenience, loss of business, or annoyance arising from such repair and reconstruction. Tenant and Landlord
agree that the Term of this Lease shall be extended by a period of time equal to the period of such repair and
reconstruction.

B. Termination in the Event of Major Casualty. In the event (i) such destruction results in one-half
(2) or more of the Leased Premises or Buildings being untenantable for a period, reasonably estimated by a
responsible contractor selected by Landlord, to be 270 days or longer after the date of the destructive event, or (ii)

more than twenty percent (20%) of the insurance proceeds are retained by the holder of any mortgage on the
Buildings or Land or are otherwise unavailable to Landlord to rebuild or repair the Buildings or Leased Premises and
Landlord elects not to repair or rebuild, the Landlord shall so notify Tenant promptly in writing within the time periods
described in this Section 11.B. Landlord shall select a responsible contractor and deliver to Tenant the results of the
responsible contractor’s analysis (“Damage Analysis”) within thirty (30) days of the destructive event. If Landlord is
entitled to terminate this Lease, Landlord shall give to Tenant within thirty (30) days following Landlord's delivery to
Tenant of the Damage Analysis written notice of whether or not Landlord is electing to terminate this Lease pursuant
to the foregoing provisions of this Section 11. If Landlord does not so terminate this Lease, then such written notice
shall also advise Tenant of Tenant's right to elect to terminate this Lease pursuant to the foregoing provisions of this
Section 11, and Tenant must exercise such right of termination, if at all, by giving written notice thereof to Landlord
within not mare than ten (10) business days after receipt of said written notice from Landlord to Tenant.

C. Rent. Upon termination, in the event that Landlord shall elect not to restore the Leased Premises
or Tenant elects to exercise its right to terminate this Lease, then all rent owed up to the time of such destruction or
termination, as set forth in Section 11, shall be paid by Tenant and thenceforth this Lease shall cease and come to an
end. In the event that this Lease is terminated as herein permitted, Landlord shall refund to Tenant any prepaid rent,
and the Security Deposit, if applicable, less any sum then owing or which would thereafter become owing to Landlord
by Tenant, including any amounts payable to Landlord under the provisions of Section 5 of this Lease.

SECTION 12. CONDEMNATION.

If ten percent (10%) or more of the Leased Premises is condemned (or conveyed to a governmental authority
in lieu of condemnation), then Landlord or Tenant may elect to terminate this Lease, by written notice to the other
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party within sixty (60) days following receipt of notice of such condemnation, in which event the Term shall terminate
on the date that possession of such portion of the Leased Premises is taken by the governmental authority. All
condemnation awards for a taking of either the Leased Premises or the Buildings shall belong to Landlord; provided,
however that Tenant may seek and retain such compensation as may be separately awarded to Tenant in Tenant's
own name and right on account of all damage to Tenant's business by reason of such condemnation. If neither
Landlord nor Tenant timely elect to exercise their above right to terminate this Lease, the Lease shall remain in full
force and effect and the Base Rent, will be reduced in proportion to the square footage of the Leased Premises that
has been taken.

SECTION 13. INSURANCE AND INDEMNITY

A Tenant's Insurance. Tenant agrees to maintain the insurance set forth on Exhibit “J” attached
hereto and incorporated herein by reference.

TENANT AGREES TO USE AND OCCUPY THE LEASED PREMISES AND PLACE ITS FIXTURES, EQUIPMENT,
MERCHANDISE, AND OTHER PROPERTY AT TENANT’S OWN RISK AND HEREBY WAIVES AND RELEASES ALL
RIGHTS OF RECOVERY AGAINST LANDLORD AND THE LANDLORD INDEMNITEES (HEREAFTER DEFINED) FOR
ANY RISK COVERED BY ANY POLICY OF PROPERTY INSURANCE COVERING THE LEASED PREMISES AND
MAINTAINED OR REQUIRED TO BE MAINTAINED (WHETHER OR NOT ACTUALLY MAINTAINED) BY EITHER
LANDLORD OR TENANT IN ACCORDANCE WITH SECTION 13 HEREOF, TO THE FULLEST EXTENT PERMITTED
BY LAW, WHETHER THE SAME IS CAUSED BY FIRE OR OTHER CASUALTY OR THE CONDITION OF THE LEASED
PREMISES, REGARDLESS OF THE CAUSE OF THE LOSS, EXCEPT TO THE EXTENT THE CAUSE OF THE LOSS IS
DUE TO THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF LANDLORD OR LANDLORD INDEMNITEES.
THIS WAIVER AND RELEASE APPLIES EVEN IF THE LOSS IS CAUSED BY THE ACTS OR OMISSIONS OF
LANDLORD OR THE LANDLORD INDEMNITEES, WHETHER OR NOT NEGLIGENT (BUT EXPRESSLY EXCLUDES
THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF LANDLORD OR THE LANDLORD INDEMNITEES), AND
SHALL BAR RECOVERY AGAINST LANDLORD OR THE INDEMNITEES BY ANY THIRD PARTY (INCLUDING,
WITHOUT LIMITATION, ANY INSURER) BY WAY OF SUBROGATION OR ASSIGNMENT. TENANT'S WAIVER
AND RELEASE OF LANDLORD AND THE INDEMITEES SHALL BIND TENANT'S PERMITTED ASSIGNEES AND
SUBTENANTS. TENANT SHALL ALSO PROVIDE EVIDENCE OF TENANT'S INSURER'S WAIVER OF
SUBROGATION IN FAVOR OF LANDLORD FOR LOSS OR DAMAGE CAUSED BY LANDLORD TO TENANT
PROPERTY.

For the purposes of this Lease, the “Landlord Indemnitees” shall mean and refer to Landlord and Landlord's
directors, officers, managers, shareholders, partners, joint venturers, members, employees, agents, customers or
invitees, contractors, affiliates, attorneys, and their respective heirs, legal representatives, successors and assigns.

TENANT SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS LANDLORD AND THE LANDLORD
INDEMNITEES FROM ALL LOSSES, CLAIMS, SUITS, ACTIONS, DAMAGES AND LIABILITY, INCLUDING DEFENSE COSTS,
INVESTIGATIVE COSTS AND FEES OF EXPERTS (COLLECTIVELY, "CLAIMS") THAT ARISE OR ALLEGEDLY ARISE FROM
ANY OF THE FOLLOWING CIRCUMSTANCES: () ANY ACTS OR OMISSIONS OF TENANT OR TENANT'S AGENTS,
EMPLOYEES, CONTRACTORS, SUBCONTRACTORS, CUSTOMERS OR INVITEES (OR ANY OF THEIR EMPLOYEES); (I1)
ANY FAILURE OF TENANT OR TENANT'S AGENTS AND/OR EMPLOYEES TO COMPLY WITH LAWS, ORDINANCES OR
REGULATIONS OF ANY GOVERNMENTAL AUTHORITY PERTAINING TO THE USE OR OCCUPANCY OF THE LEASED
PREMISES OR PERTAINING TO TENANT'S BUSINESS; AND (lIl) ANY BODILY INJURY, DEATH OR PROPERTY DAMAGE
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SUFFERED BY ANY PERSON THAT OCCURS WITHIN THE LEASED PREMISES WHICH IS CAUSED BY TENANT OR
TENANT'S AGENTS, EMPLOYEES, CUSTOMERS OR INVITEES. Tenant's obligations include: (i) THE OBLIGATION TO
DEFEND LANDLORD AND THE LANDLORD INDEMNITEES AGAINST ALL SUCH CLAIMS, INCLUDING CLAIMS
FOR LANDLORD’S ACTS, OMISSIONS OR NEGLIGENCE (BUT EXPRESSLY EXCLUDING THE SOLE NEGLIGENCE,
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF LANDLORD OR THE LANDLORD INDEMNITEES); (i) the
obligation to pay Tenant's proportionate share of any settlement reached by Tenant with respect to the Claim; and
(i) the obligation to pay the full amount of any damages that are awarded against Tenant with respect to the Claim.

1 Landlord’s Property Insurance and Waivers of Subrogation. Landlord agrees to take out and
maintain a policy of Special Causes of Loss (formerly called "All Risk of Physical Loss") Property Insurance on the

Buildings and other Landlord property at the Leased Premises. Such policy must be in effect as of the
Commencement Date and must be maintained at all times during the Tenant’s occupancy of the Leased Premises and
during the Term. Such policy shall satisfy any co-insurance requirements and must contain a replacement cost
endorsement.

LANDLORD AGREES TO LEASE TO TENANT THE LEASED PREMISES AND OTHER LANDLORD PROPERTY AT
LANDLORD’'S OWN RISK AND HEREBY WAIVES AND RELEASES ALL RIGHTS OF RECOVERY AGAINST TENANT
AND THE TENANT INDEMNITEES (HEREAFTER DEFINED) FOR ANY RISK COVERED BY ANY POLICY OF
PROPERTY INSURANCE COVERING THE LEASED PREMISES AND MAINTAINED OR REQUIRED TO BE
MAINTAINED (WHETHER OR NOT ACTUALLY MAINTAINED) BY EITHER LANDLORD OR TENANT IN
ACCORDANCE WITH SECTION 13 HEREOF, TO THE FULLEST EXTENT PERMITTED BY LAW, WHETHER THE
SAME IS CAUSED BY FIRE OR OTHER CASUALTY, REGARDLESS OF THE CAUSE OF THE LOSS, EXCEPT TO THE
EXTENT THE CAUSE OF THE LOSS IS DUE TO THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF TENANT
OR TENANT INDEMNITEES. THIS WAIVER AND RELEASE APPLIES EVEN IF THE LOSS IS CAUSED BY ACTS OR
OMISSIONS OF TENANT OR THE TENANT INDEMNITEES, WHETHER OR NOT NEGLIGENT (BUT EXPRESSLY
EXCLUDES THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF TENANT OR THE TENANT INDEMNITEES),
AND SHALL BAR RECOVERY AGAINST TENANT OR THE TENANT INDEMNITEES BY ANY THIRD PARTY
(INCLUDING, WITHOUT LIMITATION, ANY INSURER) BY WAY OF SUBROGATION OR ASSIGNMENT.
LANDLORD’S WAIVER AND RELEASE OF TENANT AND THE TENANT INDEMNITEES SHALL BIND LANDLORD'S
PERMITTED ASSIGNEES AND SUBTENANTS. LANDLORD SHALL ALSO PROVIDE EVIDENCE OF LANDLORD'S
INSURER’S WAIVER OF SUBROGATION IN FAVOR OF TENANT FOR LOSS OR DAMAGE CAUSED BY TENANT TO
LANDLORD PROPERTY.

For purposes of this Lease, the “Tenant Indemnitees” shall mean Tenant and Tenant’s directors,
officers, managers, shareholders, partners, joint venturers, members, employees, agents, customers or invitees,

contractors, affiliates, attorneys and their respective heirs, legal representatives, successors, and assigns.

2. Landlord’s General Liability Insurance and Other Insurance. Landlord shall maintain Standard

Commercial General Liability Insurance coverage, which shall be in a minimum amount of $1,000,000 per occurrence,
$2,000,000 policy aggregate, including coverage for bodily injury and property damage and products liability
coverage; and contractual liability coverage insuring the indemnity obligations of Landlord under this Lease. Landlord
may also maintain business interruption insurance in favor of Landlord in an amount sufficient to pay for at least
twelve (12) months of all Rent payable under the terms of this Lease. Such policies must be in effect as of the
Commencement Date and must be maintained at all times during the Tenant’s occupancy of the Leased Premises and
during the Term. At the request of Tenant, a certificate evidencing all insurance policies required to be maintained by
Landlord shall be deposited with Tenant following the Commencement Date and current certificates shall be
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deposited with Tenant at all times during Tenant's occupancy of the Lease Premises and during the renewal term of
each policy.

SECTION 14. ASSIGNMENT AND SUBLETTING.

A. Transfers. Tenant shall not, without the prior written consent of Landlord, (1) assign, transfer or
encumber this Lease or any estate or interest herein, whether directly or by operation of law, (2) sublet any portion of
the Premises, (3) grant any license, concession or other right of occupancy of any portion of the Premises, or (4)
permit the occupation of the Premises by any parties other than Tenant (any of the foregoing events being a
"Transfer").

B. Consent Standards. Landlord shall not unreasonably withhold, condition, or delay its consent to
any assignment or subletting of the Premises, provided that the proposed transferee: (1) is, in the Landlord’s
reasonable determination and opinion, an acceptable credit risk, and (2) will use the Leased Premises for the
Permitted Use. It shall not be unreasonable for Landlord to withhold its consent to any assignment or subletting
while an Event of Default exists and is continuing. Notwithstanding the foregoing, Landlord's consent will not be
required with respect to any assignment or subletting to any Affiliate of Tenant, provided Tenant provides Landlord
with prior written notice of such assignment or subletting. As used herein, “Affiliate” shall mean an entity that
controls, is controlled by, or under common control with Tenant.

C. Request for Consent. If Tenant requests Landlord's consent to a Transfer, then, at least thirty (30)
days prior to the effective date of the proposed Transfer, Tenant shall provide Landlord with a written description of
all material terms and conditions of the proposed Transfer, copies of the proposed transfer documentation, and the
following information about the proposed transferee: (1) name and address of the proposed transferee; (2) its
proposed use of the Leased Premises; and (3) such financial information as Landlord may reasonably request to
enable Landlord to determine the proposed transferee's creditworthiness.

D. Conditions to Consent. If Landlord consents to a proposed Transfer, then the proposed transferee
shall deliver to Landlord a written agreement whereby it expressly assumes Tenant's obligations hereunder arising on
or after the transfer date. Any attempt by a Tenant or a proposed transferee, in any Transfer, to release Tenant from
its obligations under this Lease without Landlord'’s consent shall be veid. Landlord’s consent to any Transfer shall not
waive Landlord's rights as to any subsequent Transfers. Tenant and Guarantor shall remain liable for the performance
of all of the obligations of Tenant hereunder notwithstanding any Transfer. If an Event of Default occurs while the
Leased Premises or any part thereof are subject to a Transfer, then Landlord, in addition to its other remedies, may
collect directly from such transferee all rents and other amounts becoming due to Tenant and apply such amounts
against Base Rent. As part of the Tenant's Transfer, Tenant shall direct and authorize its transferees to make payments
of rents and other amounts due under such Transfer directly to Landlord upon receipt of notice from Landlord to do
so following the occurrence of an Event of Default hereunder. Tenant shall pay for the cost of any demising walls or
other improvements necessitated by a proposed subletting or assignment.

E. Additional Compensation. So long as no Event of Default exists and is continuing, Tenant shall
pay to Landlord, immediately upon receipt thereof, fifty percent (50%) of the excess of (1) all compensation received
by Tenant for a Transfer (other than a Permitted Transfer) over (2) the Base Rent allocable to the portion of the Leased
Premises covered thereby. While any Event of Default exists and is continuing, Tenant shall pay to Landlord,
immediately upon receipt thereof, one hundred percent (100%) of the excess of (a) all compensation received by
Tenant for a Transfer over (b) the Base Rent allocable to the portion of the Leased Premises covered thereby.
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F. Landlord Assignment. Landlord may assign, convey or otherwise transfer its rights, title and
interest hereunder and/or in the Leased Premises, or any portion thereof, without the consent of Tenant. The term
“Landlord” so far as covenants or obligations on the part of Landlord are concerned shall be limited to mean only the
owner of the Leased Premises at the time in question. Upon any transfer of the title thereto, former Landlord
automatically shall be relieved from all liability with respect to any obligation on the part of Landlord thereafter to be
performed, provided former Landlord shall render to the transferee any funds it then holds in which Tenant has an
interest. Any right, title or interest of Landlord assigned hereunder may be assigned and reassigned in like manner by

any assignee thereof.

SECTION 15. LANDLORD'S LIEN.

If Landlord shall have taken possession of the Leased Premises pursuant to the authority hereinafter granted
in connection with an Event of Default or for any other lawful reason, Landlord shall have the right to keep in place
and use all of the furniture, fixtures and equipment at the Leased Premises, including that which is owned or leased to
Tenant, at the times prior to any foreclosure thereon by Landlord or repossession thereof by any lessor thereof or
third party having a lien thereon. Landlord shall have the right to remove from the Leased Premises (without the
necessity of obtaining a distress warrant, writ of sequestration or other legal process) all or any portion of Tenant's
furniture, fixtures, equipment and other property located thereon and place same in storage at any premises within
Harris County, Texas; or dispose of same in any manner acceptable to Landlord; and in such event, Tenant shall be
liable to Landlord for reasonable costs incurred by Landlord in connection with such removal, storage and/or disposal
and shall indemnify, defend, and hold Landlord and the Landlord Indemnitees harmless from all loss, damage, cost,
expense and liability in connection with such removal, storage and/or disposal. Tenant stipulates and agrees that the
rights herein granted Landlord are commercially reasonable. Tenant shall not mortgage, pledge or otherwise
encumber its interest in this Lease or in the Leased Premises, nor may such interest be transferred by operation of law.
Any attempt to do any of the foregoing shall be void and of no effect.

SECTION 16. DEFAULT; REMEDIES.

A. Events of Default. Each of the following acts of Tenant constitutes an event of default (“Event of
Default”) under this Lease: (i} Tenant's failure to pay the required amount of rent when due or the required amount of
any other monetary sum when due under this Lease, which failure continues for five (5) days after written notice,
provided that notice shall not be required more than two (2) times in any twelve (12) month period; (i) Tenant's
failure to comply with any covenant, duty or obligation of Tenant under this Lease (other than those referred to in
clause (i) above) that is not cured within thirty (30) days after Tenant receives a written notice of such failure from
Landlord, provided that if such default is not capable of being cured within such thirty (30) day period and Tenant
commences curing within such thirty (30} day period and diligently pursues curing of the same thereafter, the same
shall not be a default so long as Tenant is diligently pursuing the curing of such default; (iii) any voluntary petition or
similar pleading under any bankruptcy act or under any law seeking reorganization or an arrangement with creditors
or adjustment of debts, is filed by or against Tenant, or if any such petition or pleading is involuntary, and it is not
adjudicated favorably to Tenant within sixty (60) days; (iv) the leasehold of Tenant is levied upon or attached by
process of law and Tenant does not vigorously contest same by appropriate proceedings and remove or vacate the
same within sixty (60) days from the date of its creation, service or filing; (v) Tenant admits in writing its inability to
pay its debts, or if a receiver, trustee or other court appointee is appointed for all or a substantial part of Tenant's
property; (vi) Tenant makes an assignment for the benefit of creditors, or if any proceedings are filed by or against
tenant to declare Tenant insolvent or unable to meet its debts; and (vii} a receiver or similar type of appointment or
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court appointee or nominee of any name or character is made for Tenant or its property and Tenant does not
vigorously contest the same by appropriate proceedings and remove or vacate same within sixty (60) days from the
date of appointment.

B. Landlord's Remedies. If an Event of Default should occur under this Lease, then Landlord may do
any of the following (in canjunction with or in addition to pursuing any or all of the other rights and remedies
provided to Landlord under this Lease, by law or in equity):

(i) terminate this Lease by sending a written termination notice to Tenant at the address
stated above (in which event, Tenant will immediately surrender possession of the Leased Premises to
Landlord);

(i) enter upon and take possession of the Leased Premises and expel or remove Tenant and any other
occupant therefrom and terminate Tenant's right to possession of the Leased Premises with or without
terminating this Lease (in which event, Tenant shall immediately surrender possession of the Leased

Premises to Landlord);

iii) remedy the Event of Default on behalf of Tenant (in which event, Tenant must pay to Landlord all of
Landlord’s reasonable costs and expenses so incurred immediately upon receipt of Landlord’s invoice);
and/or

(iv) recover all amounts then owing (and, after the passage of time, that become owing) under the

Lease without terminating this Lease or Tenant's right to possession of the Leased Premises.

Landlord's exercise of any of the remedies available to Landlord under this Lease shall not constitute
Landlord's acceptance of surrender of the Leased Premises by Tenant, whether by agreement or by operation of law,
it being understood that such surrender can be effected only by the written agreement of Landlord and Tenant.
Tenant hereby acknowledges that Landlord shall have the right, after an Event of Default which involves a failure to
timely pay any rent, without any notice to Tenant (to the extent allowed by law), to alter locks and other security
devices at the Leased Premises, remove Tenant's property and the property of others located within the Leased
Premises, and post a “For Lease” and/or “For Sale” sign on the Property. Landlord may require full payment of the
rent then due to Landlord under this Lease as a condition to Tenant's entitlement to a key to new or altered locks that
Landlord may have placed on the Leased Premises after an Event of Default which involves a failure to pay rent. If
Landlord exercises its rights to alter the locks at the Leased Premises, Landlord or its agents shall place a written
notice on Tenant's front door of the Leased Premises stating the name, address and phone number of the individual
or company from which the new key may be obtained. Landlord shall only be required to provide Tenant with a new
key during Landlord’s regular business hours which are agreed to be 8:00 a.m. to 5:00 p.m. Monday through Friday
except for holidays; provided that in no event shall Landlord be required to provide Tenant a new key until such time
as Tenant pays all rent due under this Lease. No such alteration of locks or other security devices and no removal or
other exercise of dominion by Landlord over the property of Tenant or others at the Leased Premises shall be deemed
unauthorized or to constitute a conversion, Tenant hereby consenting, after any Event of Default, to the aforesaid
exercise of dominion over Tenant's property within the Leased Premises. All claims for damages (INCLUDING
CLAIMS FOR DAMAGES BASED UPON NEGLIGENT OR WILLFUL MISCONDUCT ACTIONS OF LANDLORD OR
LANDLORD’'S AGENTS OR CONTRACTORS) by reason of such lawful reentry and/or repossession are hereby
waived. Further, all claims for damages by reason of such lawful alteration of locks or other security devices are
hereby waived, as are all claims for damages by reason of any distress warrant, forcible detainer proceedings,
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sequestration proceedings or other legal process. Tenant agrees that any reentry by Landlord may be pursuant to a
Jjudgment obtained in forcible detainer proceedings or other legal proceedings or without any legal proceedings, as
Landlord may elect; and Landlord shall not be liable in trespass or otherwise. To the extent of any inconsistency
between this Lease and the provisions of Section 93.002 of the Texas Property Code (as it may be hereafter amended
or recodified), it is the agreement of the parties that this Lease shall prevail.

Notwithstanding the foregoing, if Landlord has theretofore formally and permanently repossessed the
Leased Premises or terminated this Lease pursuant to Sections 16.B.(i) or (ii), above, or if Tenant's defaults are not
reasonably subject to cure (such as early abandonment or vacating of the Leased Premises), then Landlord shall not
be obligated to provide the new key(s) to Tenant under any circumstances, regardless of Tenant's payment of past-
due rent or other past-due amounts, damages or other payments or amounts of any nature or kind whatsoever. The
provisions of this paragraph are intended to override and supersede any conflicting provisions of the Texas Property
Code (including, without limitation, Section 93.002 thereof, and any amendments or successor statutes thereto), and
of any other law, to the maximum extent permitted by applicable law.

If Landlord elects to terminate the Lease by reason of an Event of Default, or if Landlord elects to terminate
Tenant's right to possession of the Leased Premises without terminating this Lease, or if Landlord exercises any other
remedy, Landlord may hold Tenant liable for all Base Rent, Taxes, Insurance Premiums and other indebtedness
accrued to the date of such termination (or other remedy exercised), plus such Base Rent, Taxes, Insurance Premiums
and other indebtedness as would otherwise have been required to be paid by Tenant to Landlord during the period
following termination of the Term (or Tenant's right to possession of the Leased Premises or other remedy exercised,
as the case may be) measured from the date of such termination by Landlord until the date which would have been
the date of expiration of the Term as stated in Section 1.E (had Landlord not elected to terminate the Lease or
Tenant's right to possession on account of such Event of Default) diminished by any net sums (if any) thereafter
received by Landlord through re-letting the Leased Premises during said period (after deducting expenses incurred by
Landlord as provided in the succeeding paragraph). Following the date of notice of termination of this Lease or the
termination of Tenant's right to possession, without the termination of this Lease, Landlord shall make reasonable
commercial attempts to relet the Leased Premises or portions thereof. As used herein, “reasonable commercial
attempts to relet” shall mean (a) listing the Leased Premises for lease with a licensed real estate broker, which may be
an affiliate of Landlord, (b) entertaining but not necessarily accepting offers to lease, and (c) to the extent allowed by
law or applicable deed restrictions, placing “For Lease” signs on the Leased Premises. In no event shall Landlord be
obligated to accept an assignee or sublessee who desires to use the Leased Premises for one of the Prohibited Uses.
Actions to collect amounts due by Tenant provided for in this paragraph of Section 16 may be brought from time to
time by Landlord during the aforesaid period, on one or more occasions, without the necessity of Landlord's waiting
until expiration of such period; and in no event shall Tenant be entitled to any excess of rent (or rent plus other sums)
obtained by re-letting over and above the rent herein reserved.

In addition to all other amounts and other obligations for which Tenant is liable upon an Event of Default, in
case of an Event of Default, Tenant shall also be liable for and shall pay to Landlord, in addition to any sums provided
to be paid above: reascnable broker's fees and all other reasonable costs and fees incurred by Landlord in connection
with re-letting, or attempting to re-let, the whole or any part of the Leased Premises; the reasonable costs of
removing and storing Tenant's or other occupant’s property; the reasonable costs of repairing, altering, remodeling or
otherwise putting the Leased Premises into a condition acceptable to a new tenant or tenants; reasonable costs
associated with the execution of any lease with a new tenant or tenants (including, without limitation, reasonable
attorneys’ fees); and all expenses incurred by Landlord in enforcing Landlord’s remedies (including, without limitation,
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reasonable attorneys’ fees). Past due rent and other past due payments shall bear interest from maturity until paid at
the lesser of: (i) the highest non-usurious rate permitted by law or (ii) eighteen percent (18%) per annum.

C. Landlord's Default. If Landlord should fail to perform any of its obligations under this Lease,
Tenant's exclusive remedy is the institution of a suit for damages (Tenant hereby waiving the benefit of any laws
granting it a lien on the property of Landlord), which shall be subject to the provisions of Section 19 below. Prior to
instituting such a suit, Tenant must supply Landlord with notice of such failure. Landlord shall then have a reasonable
period of time, but not less than thirty (30) days following Landlord's receipt of Tenant's notice except in case of
emergency, in which to commence curative action. Tenant may not institute such a suit during such thirty (30) day
period or thereafter during the period in which Landlord is diligently attempting to cure such default. In no event
shall Tenant have the right to offset any sum owing, or allegedly owing, by Landlord to Tenant against any sum
otherwise owing by Tenant to Landlord.

D. Waiver of Consequential Damages. Notwithstanding anything contained herein to the contrary,
Tenant hereby waives any right of recovery against Landlord for any special, indirect, punitive or consequential
damages, which shall be caused by, arise out of, occasioned by, or in any way attributable to, this Lease and/or the
transaction contemplated by this Lease.

SECTION 17. HOLDOVER.

If Tenant should remain in possession of the Leased Premises after the end of the Term, then Tenant shall be
occupying the Leased Premises as a tenant-at-sufferance, under all of the terms and conditions of this Lease, except
that the Base Rent payable during the holdover period shall be equal to one hundred fifty percent (150%) of the Base
Rent last applicable during the Term.

SECTION 18. NOTICE.

Any natice given under this Lease must be in writing and delivered by U. S. certified mail, return receipt
requested, by recognized national overnight delivery service, such as Federal Express or UPS, by email (with the
original notice being delivered by another delivery method specified in this Section 18) or by hand. Notices given to
Landlord by U. S. certified mail, overnight delivery must be sent to Landlord at Landlord's address stated above; and
notices given to Tenant by U. S. certified mail, overnight delivery or email must be sent to Tenant at Tenant's address
stated above in Section 1.. Either party may change its address by giving the other party notice of such change. A
signed return receipt shall be conclusive evidence that the notice was delivered in the due course of mail. Notice that
is properly addressed, with adequate postage prepaid and mailed by certified mail, return receipt requested, shall be
deemed received upon the earlier of actual receipt, as indicated on the signed, returned receipt card; or three days
after appropriate posting (whether or not actually received or accepted). Notice given by overnight delivery service
will be deemed received on the business day when the delivery service's records indicate that delivery was affected.
Notice given by email shall be deemed delivered on the date of email, provided that if the recipient of such notice
given by email acknowledges receipt of such notice in writing (including by email), the original notice need not be
delivered, and such notice shall be deemed delivered on the date of the email. Notice given by hand shall be
effectively given wherever the intended recipient is found and shall be deemed received upon the date of delivery or
on the date of attempted delivery if delivery is refused. No change of address of either party shall be binding on the
other party until notice of such change of address is given to the other party.
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SECTION 19. LIMITATION OF LANDLORD'S LIABILITY.

Tenant waives and relinquishes all rights to claim any nature of lien against rent. All liability of Landlord for
damages for breach of any covenant, duty or obligation of Landlord hereunder may be satisfied only out of the
interest of Landlord in the Buildings and Land existing at the time the events occurred which gave rise to Landlord’s
liability. The term "Landlord" shall mean only the owner for the time being of the Leased Premises, and in the event
of the transfer by such owner of its interest in the Leased Premises, such owner shall thereupon be released and
discharged from all covenants and obligations of Landlord thereafter accruing, but such covenants and obligations
shall be binding during the lease term upon each new owner for the duration of such owner's ownership.

SECTION 20. INSPECTION AND ACCESS TO LEASED PREMISES.

Landlord and any mortgagee shall have the right to enter upon the Leased Premises at any reasonable time
after notice for the purpose of evaluating Tenant's performance under this Lease, inspecting the same, making repairs
or additions to the Leased Premises or showing the Leased Premises to prospective purchasers, lessees, or lenders.
Landlord shall be required to give no notice in connection with making repairs or additions to the Leased Premises if
an emergency exists. An emergency shall be deemed to exist if a condition or circumstance exists which, if left
unchanged, could damage the Leased Premises, or the property of any person or entity in an amount in excess of
$10,000.00, impair any mechanical, electrical and plumbing systems of the Buildings, or endanger the life, health or
safety of any person at the Leased Premises. Landlord may place "for lease" notices upon the Leased Premises during
the last six (6) months of the Term. In any circumstances where Landlord is permitted to enter upon the Leased
Premises during the Term, no such entry shall constitute an eviction or disturbance of Tenant's use and possession of
the Leased Premises or a breach by Landlord of any of its obligations hereunder or render Landlord liable for
damages for loss of business or otherwise or entitle Tenant to be relieved from any of its obligations hereunder or
grant Tenant any right of set-off or recoupment or other remedy, and in connection with any such entry incident to
performance of repairs, replacements, maintenance or construction, all of the aforesaid provisions shall be applicable
notwithstanding that Landlord may elect to take building materials in, to or upon the Leased Premises that may be
required or utilized in connection with such entry by Landlord.

SECTION 21. MORTGAGE.

Tenant agrees that its interest under this Lease shall be subordinate to any present or future mortgage, deed
of trust or similar encumbrance placed upon the Leased Premises; and that Tenant will subordinate its rights under
this Lease to the lien thereof and to all advances made or hereafter to be made upon the security thereof, and, that
within ten (10) business days of a request by Landlord from time to time, Tenant shall execute and deliver to Landlord
a subordination, non-disturbance and attornment agreement ("SNDA") in the form reasonably required by Landlord
or Landlord's mortgagee; provided, however, if requested by Tenant, as a condition of any subordination requested
by the holder of a mortgage executed after the date hereof, the holder of any such mortgage, Tenant, and Landlord
shall enter into an SNDA recognizing Tenant's rights under this Lease. All instruments and agreements to be
executed under this Section shall be in a form reasonably acceptable to the parties thereto. Notwithstanding the
foregoing, a lender holding a mortgage encumbering the property of which the Leased Premises is a part or the
purchaser at a foreclosure sale shall have the right and option to make this Lease superior. If in connection with
Landlord obtaining financing for the property of which the Leased Premises is a part, from time to time, such lender
shall request reasonable modifications in this Lease as a condition of providing Landlord such financing, then Tenant
shall not unreasonably withhold, delay, or defer its consent thereto; provided, that such modifications do not increase
the obligations of Tenant hereunder or materially affect the leasehold interest created hereby or increase the Base
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Rent or Additional Rent due hereunder. No amendment or modification of this Lease occurring after the date of any
mortgage shall be binding on any Landlord's mortgagee unless such amendment or modification is expressly
approved in writing by such mortgagee.

SECTION 22. NON-LIABILITY.

Without limiting the generality of the waiver contained in Section 13, Landlord and the Landlord Indemnitees
shall not be liable to Tenant for any injury or death to person or damage or destruction to property sustained by
Tenant or any person claiming through Tenant resulting from the Leased Premises becoming out of repair or by
defect in or failure of equipment, pipes or wiring, or by broken glass, or by the backing up of drains, or by gas, water,
steam, electricity, or oil leaking, escaping or flowing into the Leased Premises; provided, however, that Landlord shall
remain liable for the performance of its repair obligations pursuant to Section 10; nor shall Landlord or the Landlord
Indemnitees be liable to Tenant for any loss or damage that may be occasioned by or through the acts or omissions
of any persons whomsoever.

SECTION 23. MISCELLANEOQUS.

A. Independent Covenants. The obligation of the Tenant to pay rent and perform Tenant's other
covenants and duties under this Lease are independent, unconditional obligations that are to be performed at all
times provided for in this Lease.

B. Waiver. Tenant waives and relinquishes any right to assert that Landlord is bound to perform (or is
liable for nonperformance of) any implied covenants or duties of Landlord that are not stated in this Lease. Tenant
agrees that Landlord shall incur no liability to Tenant due to any apparent or latent defect in the Leased Premises, but
Landlord shall remain liable its repair obligations pursuant to Section 10. Except as expressly provided herein,
Landlord makes no express or implied warranty regarding the condition or any other feature of the Leased Premises,
including the buildings, or this Lease, and Tenant hereby waives all such warranties.

C. Entire Agreement. It is expressly agreed by Tenant, as a material consideration for the execution
of this Lease, that this Lease, with the specific references to written extrinsic documents, is the entire agreement of the
parties, that there are, and were, no verbal representations, warranties, understandings, stipulations, agreements or
promises pertaining to this Lease or to the expressly mentioned written extrinsic documents not incorporated in
writing in this Lease.

D. Estoppel Certificate and Financial Statements.

(1) Tenant shall execute and return to Landlord estoppel certificates in the form attached hereto as
Exhibit “D” and made part hereof or such other form that may be reasonably requested by Landlord or by any
current or prospective purchaser of the Leased Premises or any part thereof or lienholder within ten (10) business
days following such request. Tenant's failure to deliver such statement within such time shall be conclusive upon
Tenant (i) that this Lease is in full force and effect, without modification except as may be represented by Landlord, (ii)
that there are no uncured defaults in Landlord’s performance, and (iii) that not more than one (1) month'’s rent has

been paid in advance.

(2) If Landlord advises Tenant in writing of the existence of a lien on the Leased Premises, Tenant shall
allow such lienholder to exercise all of Landlord’s entry and curative rights under this Lease, but the lienholder shall
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have thirty (30) days following written notice from Tenant in which to attempt to cure Landlord’s default, but shall be
under no obligation to do so or such longer period as agreed to by Tenant in any non disturbance, subordination and
attornment agreement entered into with the lienholder.

3 Within thirty (30) days after Landlord's request, not more than once per year, Tenant will furnish
Tenant's most recent audited financial statements (and notes to them, if any) as may have been prepared by an
independent certified public accountant or, failing those, internally prepared financial statements. Landlord will not
disclose any aspect of such financial statements except (1) to Landlord's mortgagee or prospective mortgagees or
purchasers of the Buildings to the extent such parties are bound by a confidentiality agreement similar in all material
respects to the one created by this Section 22.D,, (2) in the event of litigation between Landlord and Tenant, or (3) if
required by court order. Tenant shall not be required to deliver the financial statements required under this Section
more than once in any twelve (12) month period unless requested by Landlord’s mortgagee, or a prospective buyer,
or lender of the Buildings or an Event of Default occurs.

E. Time is of the Essence. Time is of the essence of this Lease. If any date for performance of any
term, condition or provision hereof shall fall on a Saturday, Sunday or legal holiday, then the time of such

performance shall be extended to the next business day.

F. Binding Effect. This document shall bind and inure to the benefit of the respective heirs,
executors, administrators, successors and permitted assigns of the parties (without altering the provisions of this
Lease regarding assignment and subletting).

G. Non-Waiver. Neither acceptance of any rent nor any other amount by Landlord nor failure by
Landlord or Tenant to complain of any action, non-action or default of Tenant or Landlord, as applicable, shall
constitute a waiver as to any breach of any covenant or condition of Tenant or Landlord, as applicable, contained
herein nor a waiver of any of Landlord's or Tenant's rights hereunder, as applicable. Waiver by Landlord of any right
for any default of Tenant shall not constitute a waiver of any right for either a prior or subsequent default of the same
obligation or for any prior or subsequent default of any other obligation. Waiver by Tenant of any right for any
default of Landlord shall not constitute a waiver of any right for either a prior or subsequent default of the same
obligation or for any prior or subsequent default of any other obligation. No right or remedy of Landlord or Tenant
hereunder or covenant, duty or obligation of Tenant or Landlord hereunder shall be deemed waived by Landlord or
Tenant unless such waiver is in writing and signed by Landlord or Tenant, as applicable.

H. Relationship. The relation created by this Lease is that of Landlord and Tenant. No provision of
this Lease shall be construed in such a way as to constitute Landlord and Tenant joint venturers or co-partners or to
make Tenant the agent of Landlord or to make Landlord liable for the debts of Tenant.

R Captions. The captions used in this Lease are for convenience only and do not in any way limit or
amplify the terms and provisions hereof.

J. Venue and Choice of Law. All obligations of Landlord and Tenant under the terms of this Lease
shall be payable and performable in Houston, Harris County, Texas. The laws of the State of Texas (not any Texas
choice of law rule making applicable the law of some other jurisdiction) shall govern the construction, interpretation,

validity, performance, and enforcement of this Lease.
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K. Severability. If any provision of this Lease should be held to be invalid or unenforceable, the
validity and enforceability of the remaining provisions of this Lease shall not be affected thereby.

L. Gender. With respect to terminology in this Lease, each number (singular or plural) shall include all
numbers, and each gender (male, female or neuter) shall include all genders.

M. Broker. Except as stated in Section 1.K each of the parties represents to the other that no
brokerage commission will be due as a result of such party’s acts in connection with this transaction, and each party
agrees to indemnify, defend and hold harmless the other party from and against any and all liabilities or expenses
arising out of claims for commissions or fees from such party's acts.

N. Acts of God and Force Majeure. Landlord and Tenant, as applicable, shall not be required to
perform any non-financial covenant or obligation in this Lease, or be liable in damages to the other party, so long as
the performance or non-performance of the covenant or obligation is delayed, caused by or prevented by an act of
God or force majeure. For purposes of this Lease, an “act of God" or "force majeure” is defined as strikes, material or
labor shortages, or restrictions on material or labor by any governmental authority, riots, floods, explosions,
earthquakes, fire, storms, weather (including wet grounds or inclement weather which prevents construction), acts of
the public enemy, wars, insurrections, delays caused by third parties and any other cause not reasonably within the
control of Landlord or Tenant, as applicable.

0. No Recordation. Tenant shall not record this Lease without the prior written consent of Landlord.

P. DTPA Waiver. TENANT WAIVES ITS RIGHTS UNDER THE DECEPTIVE TRADE PRACTICES -
CONSUMER PROTECTION ACT, SECTION 17.41 ET SEQ., BUSINESS & COMMERCE CODE, A LAW THAT GIVES
CONSUMERS SPECIAL RIGHTS AND PROTECTIONS. AFTER CONSULTATION WITH AN ATTORNEY OF
TENANT'S OWN SELECTION, TENANT VOLUNTARILY CONSENTS TO THIS WAIVER WITH RESPECT TO THIS
LEASE AND THE PROPERTY LEASED UNDER THIS LEASE. TENANT IS VOLUNTARILY AGREEING TO THE
WAIVER OF CONSUMER RIGHTS PROVISION AND CONSIDERS IT BINDING AND ENFORCEABLE; NO
STATEMENT OR REPRESENTATION BY LANDLORD, OR ANY ATTORNEY OR OTHER REPRESENTATIVE ACTING
ON ITS BEHALF, HAS INFLUENCED OR INDUCED TENANT TO AGREE TO THE WAIVER OF CONSUMER RIGHTS
PROVISION.

Q. Construction of Lease. Tenant declares that Tenant has read and understands all parts of this
Lease, including all printed parts hereof. It is agreed that, in the construction and interpretation of the terms of this
Lease, the rule of construction that a document is to be construed most strictly against the party who prepared the
same will not be applied, it being agreed that both parties hereto have participated in the preparation of the final
form of this Lease. Wherever in this Lease provision is made for liquidated damages, it is because the parties hereto
acknowledge and agree that the determination of actual damages (of which such liquidated damages are in lieu) is
speculative and difficult to determine; the parties agree that liquidated damages herein are not a penalty.

R. Limitation of Warranties. LANDLORD AND TENANT EXPRESSLY AGREE THAT THERE ARE
NO IMPLIED WARRANTIES OF MERCHANTABILITY, HABITABILITY, AND FITNESS FOR A PARTICULAR
PURPOSE OR OF ANY OTHER KIND ARISING OUT OF THIS LEASE, AND THERE ARE NO WARRANTIES, WHICH
EXTEND BEYOND THOSE EXPRESSLY SET FORTH IN THIS LEASE.
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S. Waiver of Jury Trial. LANDLORD AND TENANT HEREBY AGREE NOT TO ELECT A TRIAL BY
JURY OF ANY ISSUE TRIABLE OF RIGHT BY JURY, AND WAIVES ANY RIGHT TO TRIAL BY JURY FULLY TO THE
EXTENT THAT ANY SUCH RIGHT NOW OR HEREAFTER EXISTS WITH REGARD TO THIS LEASE. THIS WAIVER
OF RIGHT TO TRIAL BY JURY IS GIVEN KNOWINGLY AND VOLUNTARILY BY LANDLORD AND TENANT, AND IS
INTENDED TO ENCOMPASS INDIVIDUALLY EACH INSTANCE AND EACH ISSUE AS TO WHICH THE RIGHT TO A
TRIAL BY JURY WOULD OTHERWISE ACCRUE. LANDLORD OR TENANT IS HEREBY AUTHORIZED TO FILE A
COPY OF THIS PARAGRAPH IN ANY PROCEEDING AS CONCLUSIVE EVIDENCE OF THIS WAIVER.

T. Tenant Buildout and Construction Allowance. Landlord has provided to Tenant a TENANT
BUILDOUT ALLOWANCE in the amount of 590000

1. Landlord may at its sole discretion provide and advance an additional $0 in construction
advances (in increments of $10,000), which will cause an increase in the base rent in the amount of $ $0 per
square foot (per month) for each $10,000.00 advanced by Landlord. If an additional tenant buildout allowance has
been agreed to, these amounts are referenced on page 2 of this lease.

2. The revised ‘'new’ base rent (including all base rent charges, CAM charges and construction additions) shall
serve as the base rent for all extensions granted under this lease or any renewal.

u. Method of Calculation. Tenant is knowledgeable and experienced in commercial transactions and

does hereby acknowledge and agree that the provisions of this Lease for determining charges and amounts payable
by Tenant are commercially reasonable and valid and constitute satisfactory methods for determining such charges
and amounts as required by Section 93.012 of the Texas Property Code. Tenant further voluntarily and knowingly
waives (to the fullest extent permitted by applicable Law) all rights and benefits of Tenant under such section,
as it now exists or as it may be hereafter amended or succeeded.

V. Prohibited Persons and Transactions. Tenant represents to Landlord: (i) that neither Tenant nor

any person or entity that directly owns a 10% or greater equity interest in it, nor any of its officers, directors or
managing members, is a person or entity with whom U.S. persons or entities are restricted from doing business under
regulations of the Office of Foreign Asset Control ("OFAC") of the Department of the Treasury (including those named
on OFAC's Specially Designated and Blocked Persons List) or under Executive Order 13224 (the "Executive Order”)
signed on September 24, 2001, and entitled "Blocking Property and Prohibiting Transactions with Persons Who
Commit, Threaten to Commit, or Support Terrorism”, or other Laws (each such person, a “Prohibited Person”), (ii) that
Tenant's activities do not violate the International Money Laundering Abatement and Anti-Terrorist Financing Act of
2001, or the regulations or orders promulgated thereunder, as they may be amended from time to time, or other anti-
money laundering Laws (the "Anti-Money Laundering Laws"), and (iii) that throughout the Term of this Lease Tenant
shall comply with the Executive Order and with the Anti-Money Laundering Laws.

W. Tax Waiver. Tenant waives all rights pursuant to all laws to contest any taxes or other levies or
protest appraised values or receive notice of reappraisal regarding the Property (including Landlord’s personality),
irrespective of whether Landlord contests same.

X. Guaranty. Concurrent with the execution and delivery of this Lease by Tenant, Tenant shall cause
the GUARANTOR(s) to execute and deliver to Landlord a guaranty in the same form as Exhibit “1”.
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Y. Special Provisions. The following SPECIAL PROVISIONS and CONSIDERATIONS are made part of
this lease.

1. COMMISSION: Landlord shall pay to broker a commission equal to 3% of the total base rent for years one (1)
through five (5) upon execution of this lease.

2. LEASE EXTENSIONS: Providing Tenant is not in default under this lease, Tenant shall have as their option, the
opportunity to enter into two each FIVE YEAR (5 year) extensions under the same terms and conditions of this
lease.

The rent for the first of these five-year options shall be as follows:

Square Feet  $SF-Monthly $SF-Annually Monthly Base Annual Base % Increase  $ Increase
4,500 $1.59 $19.08 ’ $7,155 $85,860 2.0%
S per SF $SF-Annually Monthly Base Annual Base % Increase
585,860

$87,577
$89,329

$91,115
$92,938

e entforthe second.ofibese fieamaropiions.shall.he.asfolous,

Square Feet S SF-Monthly  $SF-Annually Monthly Base Annual Base % Increase  $Increase
4,500 $1.77 521.24' $7,965 $95,580 2.0% $0.00

Year $ per SF $SF-Annually MonthlyBase Annual Base % Increase  $ Increase
Year 1 51.77 $21.24 $7,965 $95,580 2.0% $0.00
Year 2 $1.81 521.66' $8,124 597,492 2.0% $159.30
Year 3 $1.84 $22.10 ’ 58,287 $99,441 2.0% 5162.49
Year 4 $1.88 $22.54 ’ 58,453 $101,430 2.0% $165.74
Year 5 51.92 $22.99 ’ 58,622 5103,459 2.0% $169.05

3. RENT ABATEMENT: Tenant shall not be required to pay BASE RENT for the first five (5) months, and the first
month of paid rent shall be due August 1st, 2025, payment of which is hereby acknowledged upon the execution of
this lease.

4. SIGNAGE: Tenant shall have their name and business identity displayed on the property's digital sign at no
additional charge or expense to the Tenant. Additionally Tenant shall be permitted to install window graphics or
wraps, such as perforated vinyl or frosted film, subject to Landlord's approval and compliance with all applicable
signage and aesthetic guidelines. Tenant in encouraged (but not required) to install a business identity sign above
their entranceway, identifying their business. Section 9B of this lease is hereby amended that there is NO
CHARGE to advertise on Landlord's digital sign.

5. OCCUPANCY DATE: Tenant shall be permitted to occupy the premises immediately upon execution of this
lease and payment of the security deposit and first months (August 2025) rent. The period from this date to the end
of February 2025 shall be considered FREE RENT and no payment or reimbursement is due.

6. ENVIRONMENTAL: Tenant shall make sure that any noise or odor created by their occupancy does not interfere
or disturb neighbors. Tenant will include extra soundproofing materials in the two (2) demising walls, as to prevent
unnecessary noise from disturbing Tenant's neighbors.

Page 33 of 62
Tenant's Initials 1 E Landlord’s Initials

MP William Lawrence

Item 11.

101




EXECUTED on 02/07/2025

LANDLORD:

Signature: ,@é

Email: Bill@wjl.me

TENANT:

Signature: ) Gy

Maribel Paree (Feb 7,2025 14:51 CST)

Email: mpareed6l3@gmail.com
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Exhibit “A”

LEGAL DESCRIPTION OF LAND

LOT 2 - 3.7869 Acre Tract (164,955.38 square feet) of the 5.7869 Acre Tract being a replat of Lot 1,
Block 1 Huffsmith-2978 as recorded in film code 620122, Harris County Map Records, situated in the Kesse
Pruitt Survey, Abstract 629, City of Tomball, Harris County, Texas

Legal Description: LT 2 BLK 1 HUFFSMITH 2978 R/P

THE REST OF THIS PAGE IS INTENTIONALLY BLANK
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Exhibit “"B"”

SITE PLAN FOR LEASED PREMISES
22525 Hufsmith Kohrville Road
Suite 4-B
Tomball, Texas 77375
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Exhibit “C”
CONSTRUCTION RIDER

This Construction Rider is attached as an Exhibit to that certain Lease (the “Lease"), dated 02/07/2025 , by and

between Hufsmith Kohrville Business Park LLC, as Landlord, and;
MUDDY'S BUDDIES DAYCARE, LLC. , MARIBEL PAREE

as Tenants. Unless

otherwise specified, all capitalized terms used in this Construction Rider shall have the same meaning as in the Lease.
In the event of any conflict between the Lease and this Construction Rider, the latter shall control.

All work performed by or on behalf of Tenant for (i} initial leasehold improvements and (ii) any alterations to
the Leased Premises (throughout the Term) which require Landlord’s approval, shall be subject to the provisions of
this Exhibit “C”. Any items of work which Tenant reasonably believes should be exempted from the provisions of this
Exhibit “C” (e.g. installations performed by vendors instead of contractors) shall be specified in writing to Landlord;
provided that Tenant shall at all times remain responsible for its obligations as set forth in the Lease, including
without limitation, with respect to Tenant's work, mechanics’ or materialmen’s’ liens, insurance and indemnification.
All work performed on behalf of the Tenant, and all parties performing such work (whether employee, vendor,
contractor or otherwise) shall comply with the rules and regulations set forth in Exhibit “C-1".

A Plans. All Tenant work governed by this Exhibit “C” (the "Tenant Work") shall be
performed in a lien-free and good and workmanlike manner in and upon the Leased Premises, at Tenant's
sole cost and expense, and in accordance with plans and specifications approved by Landlord. Tenant shall
submit to Landlord for Landlord's approval complete plans and specifications, prepared by a licensed
architect for the construction of the Tenant Work ("Tenant’s Plans"). Within ten (10) business days after
receipt of Tenant's Plans, Landlord shall review and respond to Tenant's Plans. If Landlord disapproves
Tenant's Plans, or any portion thereof, Landlord shall notify Tenant thereof and of the revisions Landlord
requires before Landlord will approve Tenant's Plans. The final plans and specifications approved by
Landlord are hereinafter referred to as the "Approved Construction Documents". Landlord's approval of
the Approved Construction Documents shall not be deemed a representation or warranty regarding
compliance with applicable laws, codes and ordinances, nor of the accuracy, adequacy, appropriateness,
functionality or quality of the improvements to be made according to the Approved Construction
Documents. Tenant's Contractor and all sub-contractors are required to comply with all shell building
specifications, which are available upon request from Landlord.

2. Commencement. Prior to commencement of any Tenant Work, Tenant will provide to
Landlord the following:

a. A complete list of all proposed contractors, subcontractors, and suppliers.
b. A copy of the building permit for the Tenant's work, as applicable
c. A copy of the Tenant's construction schedule.

d. The name and phone number, including emergency phone numbers, of persons authorized to
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represent the Tenant, Tenant's Contractor, subcontractors, and/or suppliers in regard to the Tenant Work.

e. Material Safety Data Sheets (MSDS) for any and all chemicals / products used on-site as part of
or relating to, the Tenant Work.

f.  Safety Program/Hazard Communication Program as required by authorities having jurisdiction
over the Leased Premises or construction therein.

g. Insurance Certificates in amounts shown below for each of Tenant’s contractors and
subcontractors.

3. Completion.

(a) Tenant warrants that the design, construction and installation of the Tenant Work shall
conform to the requirements of all applicable laws, codes and ordinances, including building, plumbing and
electrical codes and the requirements of any authority having jurisdiction over, or with respect to, such
Tenant Work. Any Tenant Work that does not conform to industry standard codes or adversely affects the
building or the operation thereof will promptly be remedied by the Tenant's contractor's expense. Landlord
has the right to inspect construction of the Tenant Work from time to time. If any work is found that does
not comply with the requirements of this Exhibit “C"”, Tenant's Contractor will be responsible for making the
necessary changes in order to comply. Any such changes that are made will be at the Tenant's (or Tenant's
Contractor’s) expense.

(b) Within ten (10) days following substantial completion of the Tenant Work, Landlord and Tenant
will inspect the Leased Premises and develop a “punch list” of any items which were not properly completed
or are in need of repair. Tenant will complete (or repair, as the case may be) the items listed on the punch
list no later than thirty (30) days following such inspection by Landlord and Tenant and notify Landlord in
writing upon completion of such items.

(c) Within thirty (30) days following substantial completion of the Tenant Work, Tenant shall
provide the following to Landlord:

(i) A sworn certificate from Tenant's architect, contractor or engineer, as applicable, stating
that the Tenant Work has been completed in strict compliance with this Exhibit “C” and the
Approved Construction Documents;

(i) Full and final lien waivers, in form and substance reasonably satisfactory to Landlord, from
Tenant's general contractor and all other contractors and suppliers provided labor or materials as
part of the Tenant Work;

(iii) All guarantees or warranties with respect to the Tenant Work; and
(iv) ADA compliance letter (if applicable).

4. Contractors. Tenant will employ only experienced, licensed contractors, architects,
engineers and other consultants, as applicable, to perform the Tenant Work. The general contractor for the
Tenant Work (“Tenant’s Contractor”) shall be subject to Landlord’s prior written approval, not to be
unreasonably withheld, conditioned or delayed. At all times during any construction at the Leased Premises
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(including, without limitation, the Tenant Work) all contractors or other parties shall keep in full force the
following:

(a) Workers Compensation - Statutory Amount in the state where the Land is located;

(b) Employer's Liability - $500,000 or such other higher limits imposed in accordance with
the requirement, if any, of the laws of the state where the Land is located;

(c) Commercial General Liability - Unless otherwise approved in writing by Owner, in the
amount of $1,000,000 per occurrence, $2,000,000 general aggregate with Products/Completed
Operations coverage (with evidence of Products/Completed Operations Coverage shown for a
minimum of two years following completion of the work described in the contract);

(d) Business Auto Liability including hired and non-owned auto coverage - $1,000,000

combined single limit;
(e) Umbrella/Excess - $5,000,000 per occurrence; and

(f)  "All-Risk” form of Builder's Risk Insurance on a completed value form, with full
replacement cost coverage, in an amount not less than the total improvement cost with a maximum
deductible of $1,000.00, and with appropriate coverage permitting occupancy prior to full
completion and appropriate coverage for the cost of debris removal from the Land.

Landlord, its property manager and its mortgagee shall be named as additional insureds on each of said policies
(excluding the worker's compensation policy). Prior to its entry upon the Land, or the commencement of any of the
Tenant Work, Tenant shall provide true and correct certificates of insurance evidencing such policies, and neither
Tenant (nor any of its contractors or agents) shall not be entitled to enter upon the Leased Premises until it has
provided such certificates.

5. Rules & Regulations. Tenant's Contractor, and all construction performed by it at the
Leased Premises, shall comply at all time with the requirements of Exhibit “C-1" attached hereto.

6. Assumption of Risk and Waiver.

(a) To the fullest extent permitted by law, Tenant's Contractor will indemnify and hold the
Landlord and their agents and employees harmless from and against liability claims, damages, losses and
expenses, including but not limited to attorneys' fees, arising out of, resulting from, and in any way related to
the performance of work pursuant to Tenant Contractor’s contract with Tenant or the presence of Tenant's
Contractor, it subcontractors, or persons directly or indirectly employed by any of them on or about the
project site, provided that such liability, claim, damage, loss or expense is attributable to bodily injury
sickness, disease or death of any person (including Tenant Contractor's employees), or injury to or
destruction of tangible property, including the loss of use resulting there from. Tenant's Contractor's
aforesaid indemnity and hold harmless agreement shall apply to any acts or omission, willful misconduct, or
negligent conduct, whether active or passive, including Tenant's Contractor's agents, subcontractors, or
employees, except that said agreement shall not be applicable to injury, death, or damage to property
arising from the sole negligence or willful misconduct of Landlord or their officers, agents, and servants.
Tenant Contractor's aforesaid indemnity and hold harmless agreement shall not be construed to negate,

Page 39 of 62 !ﬁ
Tenant's Initials —ME- andlord’s Initials

MP William Lawrence

107




Item 11.

abridge, or otherwise reduce and other right or obligation of indemnity which would otherwise exist as to
any party or person described in this Paragraph 6(a).

(b) In any and all claims against Landlord, or any of their agents or employees by any employee of
Tenant's Contractor, any of its subcontractors, anyone directly or indirectly employed by any of them, or
anyone for whose acts any of them may be liable, the indemnification obligation set forth in this Paragraph 6
shall not be limited in any way by any limitation on the amount or type of damages, compensation or
benefits payable by or for Tenant's Contractor or any of its subcontractors under workers’ or workman's
compensation acts, disability benefits acts, or other employees benefit acts.

THE REST OF THIS PAGE IS INTENTIONALLY BLANK
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Exhibit “C-1"

CONTRACTOR RULES AND REGULATIONS

A copy of these Rules and Regulations, acknowledged and accepted by the Contractor, and all subs, must be posted

on the job site in a manner allowing easy access for all workers. It is the Contractor's responsibility to instruct all

subcontractor workers to familiarize themselves with these rules.

10.
11.
12.

13.

14.
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Tenant's Contractors shall cooperate with Landlord'’s contractor to ensure that Landlord and Tenant will
occupy the Leased Premises within the agreed-upon schedule. Tenant contractors recognize that it is
imperative that the work proceed uninterrupted and shall endeavor to promptly cure any work stoppage or
disputes.

Tenant's Contractors will provide and maintain all temporary equipment distributions and connections and
pay for hookups.

Tenant's Contractor shall coordinate any necessary inspection and approval with Landlord’s contractor.
No smaoking, alcohol, drugs or any persons under the influence allowed at the Land.

No abusive or explicit language, actions or materials permitted at or on the Land.

The Tenant's Contractor shall park and store equipment within the area designated by Landlord.

All materials used in performance of Tenant's Work which contain Hazardous Substances being used or
brought into the building shall adhere to the requirements of authorities having jurisdiction and shall have
the appropriate paperwork filed at the Landlord’s Building Management Office, posted at the jobsite and a
copy kept with the Material.

Any damage caused by the building and its systems by the contractor will be repaired by the contractor
immediately. Landlord’s Building Management reserves the right to remedy the defects at the Tenant's
Contractors expense if the work is not corrected in a timely manner.

No paint thinners, or hazardous materials will be poured down any drain. Drains shall not to be used for the

cleaning of tools or paint materials.

All work on building life safety systems (smoke detectors, fire pull stations, fire doors) must be identified and
discussed with the Landlord prior to all construction work.

Any work that may activate any smoke detector(s) shall require previous notification to Landlord’s Building
Management

Any work which represents a fire hazard (i.e. sweating copper, welding, etc.) will require a suitable fire
extinguisher to be kept in the immediate vicinity.

Shirts, long pants, and shoes must be worn at all times.

Contractors shall use their best efforts to prevent unnecessary power usage and to turn out all lights in work
area at the end of each day.
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15;

16.

17.

18.

19

Permits and Licenses necessary for the completion of work shall be secured and paid for by the Contractor.
A copy of all permits will be posted, at all times, in a readily accessible area at the construction site.

If an Architectural Barrier Inspection is required by code, Architectural Barrier Inspection post construction
shall be performed by a Registered Accessibility Specialist (RAS).

Workers are not allowed to access any part of the building other than the Leased Premises and other
construction work areas mutually designated by Landlord and Tenant.

Any work that has the potential to disrupt the normal business activity of other tenants must be performed
outside normal business hours. Normal business hours for construction projects are defined as 7 am. - 7
p.m. (these times are subject to change at any time).

Tenant's Contractor is responsible for storage and removal of all construction-related trash.

(a) Daily Requirement: Contractor shall maintain the construction site free from the accumulation of waste

material and debris. Trash should be removed daily, and site left with broom finish.

(b) Final Cleanup: The final cleanup by the Tenant's Contractor shall include the entire lease space and any

exterior parking or storage areas used by the Tenant's Contractor. If the Landlord is forced to clean any of the

above, the “Tenant” shall be invoiced accordingly.

20.

21,

22.

23.

24.

25.

The Tenant's Contractor shall provide and clean temporary restrooms for subcontractors. These restrooms
shall be located in an area designated by the Landlord’s Construction Manager.

If prior to the Commencement Date, Tenant's construction consumes any electricity or other utilities, Tenant
shall pay the cost therefor upon receipt of an invoice from Landlord.

At no time is welding, cutting torch use, or any open flame tool to be used in the building without prior
approval from Landlord in the form of a Hot Work Permit.

All penetrations of piping, duct work, conduits, etc. through wall partitions, and doors shall be fire sealed to
the Landlord’s satisfaction in order to maintain the integrity of the structures fire safety rating. All
fireproofing shall be UL certified. All new penetrations must be reviewed and approved by the Landlord
prior to installation. Use of existing penetrations must be approved by the Landlord.

Seventy-two (72) hours’ notice must be submitted to the building management office for approval for any
work affecting shell building, MEP, sprinkler, fire safety or security systems,

The Tenant's Contractor shall coordinate all Fire Alarm System and Fire Sprinkler System related work with
the Landlord’s Property Management office. None of the aforementioned work shall commence until
appropriate measures have been taken, and approved to assure that no false alarms will occur, that
adequate building protection shall be maintained, and that all proper agencies have been notified of the
shutdown parameters. Contractor shall be responsible for insuring restoration of such systems to normal
operations immediately following completion of the work including notification to building management
that the system is restored.
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26. Tenant shall be imposed a fine of $200 by the Landlord for labor incurred responding to false alarms, caused

by the Tenant's Contractor.
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Exhibit “D"
(SAMPLE - For Illustration Purposes Only - SAMPLE)

ESTOPPEL CERTIFICATE FOR PROSPECTIVE PURCHASER OR LENDER

Re: Lease between HUFSMITH KOHRVILLE BUSINESS PARK LLC (“Landlord”) and
("Tenant") dated with respect to the
land and building located at 22525 Hufsmith Kohrville Road, Tomball, Texas 77375 Suite (the
“Premises”)
Gentlemen:

We, the undersigned Tenant, under the Lease described above (the "Lease”), certify to
("Purchaser”) and its successors and assigns as the prospective

purchaser of the Premises, the following:

1. Attached hereto as Exhibit "A” is a true, correct, and complete copy of the
Lease, including all amendments, exhibits, and addenda thereto.

2. There has not been a cancellation, modification, assignment, renewal,
extension, or amendment to the Lease, except the following (true and correct copies of all of which are attached
hereto and initialed by Tenant):

3. All of the current Base Rent (in the amount of $ ) and Initial
Estimate of Monthly Taxes and Insurance Payment (in the amount of $ ) provided for in the Lease is paid
through . A Security Deposit in the amount of has been paid to Landlord.

4. Other than the Lease, there are no other agreements, written or oral,

between Landlord and Tenant regarding the Premises or Tenant's obligation to pay rentals under the Lease, and
Tenant does not claim a right to any concessions, free rent, or rental abatement other than as set forth in the Lease,
except as follows:

5 The tenant currently pays for all utilities used in the Premises.
6. The Lease commenced on , and the rent commenced on
. The Lease terminates on , and the Tenant is not entitled to any renewal
options except options to extend, of ( ) months each.
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7 The interest of Tenant in the Lease has not been assigned or encumbered, and not part of the
Premises has been sublet. Landlord has satisfied all operating covenants of Landlord under the Lease.

8. The Lease is in full force and effect and Tenant is not aware of any presently existing claims against
Landlord or any offsets against rent due under the Lease. There are no (i) defaults of Landlord or Tenant under the
Lease, (i) existing circumstances which with the passage of time, or notice or both, would give rise to a default by
Landlord or Tenant under the Lease, (iii) existing rights to abate, reduce or offset sums against the rent or terminate
this Lease because of any other condition, or (iv) existing circumstances which with the passage of time, or notice, or

both, would give rise to a right to abate, reduce or offset sums against rent or terminate the Lease.

9. The Premises have been completed and accepted and are in conformity with the terms of the Lease,
subject to the (i) Landlord's warranty and repair obligation contained in the Lease solely with respect to the roof,
foundation and load-bearing walls supporting the roof of the building, (i) general contractor's warranty obligations to
the Tenant (if any) and (iii) liability of the architect and any engineers to the Tenant (if any) for design defects. Tenant
has been paid all sums (if any) owed by Landlord with respect to allowances for construction performed at the
Premises by
Tenant.

10. The Tenant has not filed a petition in bankruptcy that has not been dismissed as of the date hereof,
has not been subject to an involuntary petition in bankruptcy which has not been dismissed, has not made an
assignment for the benefit of any creditor(s), or has not been adjudged to be bankrupt or insolvent by a court of
competent jurisdiction.

11. The Tenant has not received any option to purchase any portion of the Premises, except as follows:

12. Any notices which may or shall be given to Tenant under the terms of the
Lease are not to be sent to Tenant at the following address:

13. The undersigned has all requisite authority to execute this Estoppel Certificate on behalf of Tenant.
The undersigned acknowledges that Purchaser has requested the information contained herein for purposes of
confirming and clarifying certain provisions of the Lease and is relying (and will rely) on the truth and accuracy of the
representations made herein and upon the authority of the undersigned to execute this Estoppel Certificate on behalf
of Tenant, in connection with Purchaser’s decision to purchase (or not to purchase) the Premises. This Estoppel
Certificate may only be relied upon by Purchaser and Purchaser's lender in connection with the acquisition and
financing of the Premises, and no other person or entity shall be entitled to be a third-party beneficiary of this
Estoppel Certificate.

14. Tenant acknowledges and consents to the fact that Landlord may assign and transfer or has

assigned and transferred the Landlord’s interest under the Lease to Purchaser and Tenant agrees to attorn to
Purchaser and to perform all of Tenant's obligations as the tenant under the Lease (including, without limitation, the
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payment of rent) directly to Purchaser, its successors and assigns, as the new Landlord under the Lease from and after
the effective date of such assignment and transfer of the Lease by Landlord to Purchaser. Purchaser shall not be
liable for any act or omission of any prior Landlord under the Lease, which act, or omission shall have occurred prior
to the date Purchaser acquires Landlord'’s interest in the Lease.

15. So long as the Earnest Money Contract (“Contract”) between Landlord and Purchaser is pending,
Tenant understands and agrees that the Lease may not be modified or amended in any respect without the prior
written consent of Purchaser.

Very truly yours,

(Tenant)

By:
Name:
Title:

Date:
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Exhibit "E”

RULES & REGULATIONS

All floor areas and other improvements in or on the Leased Premises (including, without limitation, entrances
and returns, doors, fixtures, windows, aisles, and displays) shall be maintained in a safe, neat, clean, and
attractive condition.

No person shall use the parking areas except for ingress and egress and for the parking of motor vehicles
during the period of time such persons or the occupants of such vehicles. No sidewalks, walkways, or halls
shall be used other than for pedestrian travel. No roadways, walkways, sidewalks, halls, parking areas, or
other open areas shall be used by skateboards, roller blades, roller skates, or other moveable contrivances,
except for or by handicapped persons.

All motor vehicles shall be parked in an orderly manner within the painted lines defining the individual
parking spaces, except that trucks may be parked elsewhere on the Leased Premises in an orderly manner.

No person shall do any of the following:

A. Throw, discard, or deposit any paper, glass, or extraneous matter of any kind, except in designated
receptacles, or create litter or hazards of any kind on or in any part of the Leased Premises.

B. Deface, damage, or demolish any sign, light standard or fixture, landscaping material, or other
improvement within the Leased Premises.

No sign or covering shall be inscribed, displayed, printed, affixed, or hung on or to, or placed in or used in
connection with, any window or door located on or within the Leased Premises without the prior written
consent of Landlord. Landlord shall have the right to remove any such sign or covering that violates this
provision without notice to and at the expense of Tenant.

Landlord reserves the right to exclude or expel from the Leased Premises, any person who, in Landlord's
judgment, is or appears to be intoxicated or under the influence of liquor or drugs or is in violation of any of
these Rules and Regulations.

Tenant shall comply with all commercially reasonable safety, fire protection, and evacuation procedures and
regulations established by Landlord, its insurance carriers, or any governmental agency.

Landlord reserves the right to restrict the use of all electrical extension cords. At no time shall more than
two electrical devices be connected to any single electrical outlet. Multiple adapters are prohibited. Any
extension cord used must be a two-wire cord with a ground and must be sized according to the power draw
on the circuit.

The plumbing fixtures shall be used only for the purposes for which they are designed, and no sweepings,
rubbish, rags, or other unsuitable materials shall be disposed into them. Without the prior written consent of
Landlord, Tenant shall not use the Leased Premises for washing clothes, lodging, or for any improper,
objectionable, or immoral purposes. No cooking shall be done or permitted by Tenant on the Leased
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Premises, other than cooking for Tenant's employees and visitors, including, without limitation, events
hosted by Tenant at the Leased Premises.

10. Neither Tenant nor its employees, agents, contractors, subcontractors, or invitees shall go upon the roof of
the Leased Premises without Landlord’s prior written consent.

11, Tenant shall not alter any lock or install a new or additional lock or bolt on any door of its Leased Premises.
Landlord uses a proprietary door lock/hardware system. All exterior and interior locks, padlocks or other
means of securing the premises shall be supplied by Landlord through its security provider and in
accordance with the numbering/organization scheme maintained by Landlord. Landlord will provide a new
Tenant with new cores for all exterior doors/padlocks and will provide tenant with two (2) keys to exterior
doors. Additional keys must be ordered thru Landlord preferably through the TWA (Tenant Web Access)
portal and will be hilled to Tenant's account.

12. Tenant shall not sell or regularly serve alcoholic beverages on the Leased Premises without the prior written
consent of Landlord.

13. The Leased Premises shall be used only for the purposes set forth in the Lease.

14. Tenant shall store all its trash and garbage within its Leased Premises or in dumpsters or other contained
areas in the Leased Premises. No material shall be placed in the trashcans or receptacles if such material is
of such nature that it may not be disposed of in the ordinary and customary manner of removing and
disposing of trash and garbage in the area, without being in violation of any law or ordinance governing
such disposal. All garbage and refuse disposal shall be made only through entryways provided for such
purpose and at such times as Landlord shall designate. Large containers and any non-compactable trash
shall be kept in the Leased Premises until such time as Tenant has made suitable arrangements for its
removal. In no event shall Tenant's trash be visible to the general public or constitute any health, fire hazard,
or nuisance to the public. No burning of trash, refuse, or waste shall be permitted.

15. These Rules and Regulations are in addition to and shall not be construed to in any way modify, alter, or
amend, in whole or in part, the terms, covenants, agreements, and conditions of the Lease to which these
Rules and Regulations are attached. Landlord reserves the right to rescind or waive any of the rules and
regulations set forth herein (as to an individual tenant or as to all the tenants) and to make such other and
further rules and regulations as in its reasonable judgment shall, from time to time, be required for the safety
and protection, care, and cleanliness of the Leased Premises, the operation thereof, the preservation of good
order therein, or the protection and comfort of the Tenant and their agents, employees, and invitees. Such
rules and regulations, when made and written notice thereof is given to a tenant, shall be binding upon it in
like manner as if originally herein prescribed.

16. Tenant shall not allow any of its merchandise, equipment, supplies or any other possession to be stored
outside of the unit. All of the materials, inventory, parts, accessories or other items used in the normal course of the
tenant’s business shall be stored inside tenant’s suite.

Doors to the tenant’s unit (entry/exit or overhead) must remain closed at all times except when tenant is either
receiving or delivering goods or merchandise.
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Exhibit “F"”
HAZARDOUS SUBSTANCES

1 Tenant shall not cause or permit any Hazardous Substance (as hereinafter defined) to be brought upon,
generated, manufactured, refined, produced, processed, kept, stored, discharged, disposed of, leaked,
emitted, or used (collectively herein called "Processed and Stored") in, or about the Leased Premises, except
for such Hazardous Substances as are necessary or useful to Tenant's business and the use of which is
expressly approved by Landlord in writing. Landlord shall have no obligation to grant any such approval.

2 If Landlord consents as provided in paragraph 1 above, any Hazardous Substance permitted on the Leased
Premises, and all containers therefor, shall be Processed and Stored in a manner that complies with all
Governmental Laws (as hereinafter defined) applicable to Hazardous Substances.

3. Tenant shall not cause or permit any material or substance to be Processed or Stored in, on or about the
Leased Premises, or the atmosphere, ground, sewer system, or any body of water, if that material (as is
reasonably determined by the Landlord, or any governmental authority) does or may pollute or contaminate
the same, or may adversely affect (a) the health, welfare, or safety of persons, whether located on the Leased
Premises, or elsewhere, or (b) the condition, use, or enjoyment of the Building or any other real or personal

property.

4, Tenant shall not cause or permit to occur any violation of any governmental law on, in, under, or about the
Leased Premises, arising from Tenant's use, occupancy, or possession of the Leased Premises, including, but
not limited to, soil and ground water conditions.

5. As used herein, the term "Hazardous Substance" means (a) any "hazardous waste" as defined by the
Resource Conservation and Recovery Act of 1976, as amended from time to time, and regulations
promulgated thereunder; (b) any "hazardous substance" as defined by the Comprehensive Environmental
Response, Compensation and Liability Act of 1980, as amended from time to time, and regulations
promulgated thereunder; (c) any oil, petroleum products, and their by-products (d) any substance that is or
becomes regulated by a federal, state or local governmental authority; (e) any other ignitable, reactive,
corrosive, hazardous, toxic, flammable, explosive, radioactive material, asbestos, asbestos containing
material, polychlorinated biphenyl, chemical known or suspected to cause cancer or reproductive toxicity,
pollutants, contaminates, hazardous wastes, controlled drugs or substances (except prescription drugs
pursuant to existing prescriptions), (f) any substance or material declared to be hazardous or toxic under any
statute, law, regulation, code, ordination rule or governmental pronouncement now or hereafter enacted or
promulgated by any governmental authority (herein called "Governmental Laws") or (g) dangerous
substance or material.

6. Tenant shall, at Tenant's own expense, comply with Governmental Laws relating to or regulating the bringing
upon, generating, manufacturing, refining, producing, processing, keeping, storing, discharging, disposing
of, leaking, emitting, or using (collectively herein called "Processing and Storing") of Hazardous Substances
that occur during the term of the Lease.
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10.

11.

12.

13.

The Tenant shall, at the Tenant's own expense, make all submissions to, provide all information required by,
and comply with all requirements of any governmental authority (the "Authority") under the Governmental
Laws.

Should any Autharity or any third party demand that a clean-up plan be prepared and that a clean-up be
undertaken because of the Processing and Storing of Hazardous Substances by Tenant that occurs during
the term of this Lease, at or from the Leased Premises, or which arises at any time from Tenant's use or
occupancy of the Leased Premises, then Tenant shall, at Tenant's own expense, prepare and submit the
required plans and all related bonds and other financial assurances; and Tenant shall carry out all such clean-
up plans.

Tenant shall promptly provide all information regarding the Processing and Storing of Hazardous Substances
that is requested by Landlord.

If Tenant fails to fulfill any duty imposed under this Exhibit "F* within a reasonable time, not less than thirty
(30) days after receipt of written notice, Landlord may do so; and in such case, Tenant shall reasonably
cooperate with Landlord in order to prepare all documents Landlord reasonably deems necessary or
appropriate to determine the applicability of the Governmental Laws to the Premises and Tenant's use,
occupancy or possession thereof, and for compliance therewith, the Tenant shall execute all such documents
promptly upon Landlord's request. No such action by Landlord and no attempt made by Landlord to
mitigate damages under any law shall constitute a waiver of any of Tenant's obligations under this Exhibit
P

Tenant hereby agrees that it shall be fully liable for all costs and expenses related to any Processing and
Storage of Hazardous Substances by Tenant in, on, under or about the Leased Premises and the Tenant shall
give immediate notice to the Landlord of any violation or potential violation of the provisions of Exhibit “F"
or any Governmental Laws. Tenant shall defend, indemnify, and hold harmless Landlord, its agents,
employees and managers, and their respective partners, agents, employees, officers, directors, beneficiaries,
shareholders, partners, consultants and advisers from and against all claims, demands, penalties, fines, suits,
causes of action, liabilities, settlements, damages, costs, expenses (including, without limitation, attorneys
and consultants fees, court costs, and litigation expenses), or losses (including, without limitation, a decrease
in value of the Leased Premises or usable space) of whatever kind or nature, known or unknown, contingent
or otherwise, arising out of or in any way related to, arising out of or in connection with or which is alleged
to have arisen out of or in connection with any violation or alleged violation by Tenant of any covenant
contained in this Exhibit "F".

In the event of a violation by Tenant of any covenant contained in this Exhibit "F" after this Lease has expired
or otherwise terminated, and Landlord is not able to lease the Leased Premises as a result of such violation
or alleged violation, then in addition to its obligations under Section 11 of this Exhibit "F”, Tenant shall also
reimburse Landlord for the Base Rent (at the applicable Market Rate) that Landlord would have received for
the Leased Premises from the expiration of this Lease until such time that Tenant has complied with the
terms of this Exhibit "F".

The provisions of this Exhibit "F" shall be in addition to any other obligations and liabilities Tenant may have
to Landlord at law or equity and shall survive the transactions contemplated herein and shall survive the
termination of this Lease.
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Exhibit “G”

PROHIBITED USES

General Restrictions on Use. Unless otherwise approved by Landlord in writing, no portion of the Land shall

be used, leased, subleased, or operated for:

(1

()

(6)

@)

(8)

9

(10)
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automotive repair, car wash, gasoline sales, or tire or battery sales;

the renting, leasing, sale or display of any, truck, trailer, recreational vehicle or boats which are on
premises; however, nothing shall prevent any such renting, leasing, or sale if the vehicles, trucks,
trailers or boats are located at another site;

any use which emits an obnoxious odor, or excessive noise or sound which can be heard or smelled
outside of any building located in on the Land or which creates unusual fire, explosive or other risks
to any portion of the Land;

any mobile home park, trailer park, labor camp, or junkyard (except this provision shall not prohibit
the temporary use of construction trailers during periods of construction, reconstruction or
maintenance);

any dumping, disposing, incinerating or reduction of garbage (exclusive of garbage compactors
located near the rear of any building) except any recycle centers required by governmental
regulations;

any living quarters, sleeping apartments or lodging rooms;

any veterinary hospital or animal raising facility;

any mortuary or funeral home;

any church, school or day-care;

any establishment whose primary business is the sale or rental or display of sexual materials or drug
related paraphernalia or whose primary business is providing any adult only or sexually oriented
service or product including, but not limited to, massage parlors, brothels, topless establishments,
any “sex" shop, "peep show”, any “adult” bookstore or "adult” movie theater; or any establishment
engaged in the selling of any tobacco or "vaping” products or paraphernalia;

any flea market, amusement park, video arcade, pool or billiard hall;

any gaming facility or operation including, but not limited to, off-track or sports betting parlor,

table games such as blackjack, poker, slot machines, video poker, blackjack, keno machines or
similar devices or bingo hall;
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(13) any central laundry, dry cleaning plant or Laundromat; provided, however, this prohibition shall not
be applicable to a laundry which is an ultimate consumer pickup and delivery site, provided no
cleaning actually takes place upon the Land;

(14) the operation, establishment or maintenance of a movie theatre, children’s playground, night club,
bowling alley, skating or roller rink, health spa, a second hand or pawn shop type of business or
other entertainment facilities, or any use in violation of applicable zoning and other governmental
laws and regulations;

(15) any use which is public or private nuisance;
(16) distilling, refining, smelting, agricultural, animal raising or boarding or mining operation; or
(17) any place for public assembly (such as a church or meeting hall).
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1.Landlord:

2.Tenant:

3. Leased Premises:
4. Executed on:

5. Commencement Date:

LANDLORD:

Signature: @Q

Email: Bill@wjl.me

TENANT:

Signature: M

Exhibit "H”

COMMENCEMENT DATE AGREEMENT

HUFSMITH KOHRVILLE BUSINESS PARK LLC

MUDDY'S BUDDIES DAYCARE, LLC.

MARIBEL PAREE

22525 Hufsmith Kohrville Road, Suite 4B
Tomball, Harris County, Texas 77375.

02/07/2025

The Commencement Date (Lease Start Date) shall be the date when the
payment of rent (and other charges) begins. This day will be the earlier of either
the date indicated as the LEASE START DATE (on page two) or One Hundred
and Eighty (180) days from the date this lease is executed (Lease Execution

Date).

Maribel Paree (Feb 7, 2025 14:51 CST)

Email; mparee0613@gmail.com

Tenant's Initials M

MP
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Exhibit “1”
GUARANTY OF LEASE

This GUARANTY is made among (“Guarantor's”), and HUFSMITH KOHRVILLE BUSINESS PARK LLC, a

Texas limited partnership (“Landlord”), and:
(COMPANY): MUDDY'S BUDDIES DAYCARE, LLC.

(INDIVIDUAL 1): MARIBEL PAREE
(INDIVIDUAL 2):

(INDIVIDUAL 3): ("Tenant(s)"), who represent and agree as
follows:
1. Tenant has executed a lease {the “Lease”), dated 02/07/2025 for approximately
4500 square feet of space in Suite 4-B at 22525 Hufsmith Kohrville Road, Tomball, Texas

77375, all as more particularly described in the Lease (collectively, the “Leased Premises”).

2. This Guaranty is given by Guarantor to induce Landlord to enter into the Lease with Tenant, and the parties
understand that Landlord would not enter into the Lease without this Guaranty. It is expressly understood that if this
Guaranty is signed after the execution of the Lease, Landlord would not have entered into the Lease without the prior
commitment by Guarantor to execute this Guaranty. Guarantor hereby acknowledges and confirms that this Guaranty
is supported by adequate consideration.

3: Guarantor hereby, jointly and severally, unconditionally and irrevocably guarantees to Landlord the full,
faithful, prompt and complete payment and performance by Tenant of each and every obligation, condition and
provision to be paid or performed by Tenant, and any assignee of Tenant, under the Lease.

4. This Guaranty shall be binding upon Guarantor for all option periods and/or assignments, renewals or
extensions of the Lease, and shall include any and all modifications of the Lease or amendments thereto at any time
made by Tenant and Landlord. Landlord and Tenant shall have no cbligation to obtain Guarantor's approval prior to
executing or making any renewals, extensions, modifications or other amendments to the Lease, and the failure by
Landlord and Tenant to obtain such approval shall not in any way affect or diminish the validity and enforceability of
this Guaranty.

5. Guarantor further agrees to indemnify, save and hold harmless Landlord from any and all loss, damage,
liability, costs and expense in any way resulting from or arising out of the failure of Tenant to perform fully, faithfully
and completely any one or more of the duties, liabilities and/or obligations under the Lease, as the same may be
modified, amended, renewed and/or extended. In the event of a default by Tenant, Landlord may commence any
action or proceeding against Guarantor or may otherwise exercise any remedy available at law or in equity to enforce
the provisions of this Guaranty. Landlord may maintain successive actions for successive defaults. Landlord's rights
hereunder shall not be exhausted by Landlord’s exercise of any of its rights or remedies or by any such action or by
any number of successive actions, until and unless all obligations hereby guaranteed have been paid and fully
performed.

6. No waiver or delay by Landlord of the enforcement of any of its rights and/or remedies under the Lease
shall affect the obligations of Guarantor under this Guaranty.
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7. The obligation of Guarantor hereunder is joint and several with Tenant. Landlord may proceed to enforce
this obligation of Guarantor against Guarantor and Tenant, or either of them, without first proceeding against the
other. The right of Landlord to enforce the obligations of Guarantor shall not be postponed, delayed or otherwise
prejudiced by the commencement of proceedings (whether voluntary or involuntary) to have Tenant named as a
debtor under the Federal Bankruptcy Code, or under any similar state or federal law. If Tenant becomes insolvent or
is adjudicated a bankrupt or files a petition for reorganization, arrangement or similar relief under any present or
future provisions of the Federal Bankruptcy Code, or similar state or federal law, or if such a petition filed by creditors
of Tenant shall be approved by a court, or if Tenant shall seek a judicial readjustment of the rights of its creditors
under any present or future federal or state law, or if a receiver of all or any part of Tenant's property is appointed by
any state or federal court:

7.1 _If the Lease is terminated or rejected, or the obligations of Tenant thereunder are modified,
Landlord shall have the right to recover from Guarantor that which Landlord would be entitled to
recover from Tenant under the Lease in the event of a default under the Lease by Tenant; and

7.2 _If any obligation under the Lease is performed by Tenant, and all or any part of such performance

is avoided or recovered from Landlord as a preference, fraudulent transfer or otherwise, in any

bankruptcy, insolvency, liquidation, reorganization or other proceeding involving Tenant, the liability

of Guarantor under this Guaranty shall remain in full force and effect for any part of the performance

which is so avoided or recovered.

8. Tenant agrees to notify Guarantor of any defaults, or declared defaults, under the Lease, and Landlord may,
but shall have no obligation to provide notice of any such defaults to Guarantor. Any notice or notices given by
Landlord to Guarantor shall be deemed to be for convenience only and shall not release Tenant of its obligation to
give notice of any defaults or declared defaults to Guarantor. The failure of Landlord to give notice of any such

defaults shall in no way prejudice Landlord's right to enforce this Guaranty.
9. This Guaranty shall be binding upon the parties hereto, their heirs, successors, representatives and assigns.

10. If any portion of this Guaranty is deemed to be unenforceable by a court of competent jurisdiction, this
Guaranty shall be deemed to be modified only to the extent necessary to comply with applicable law.

11. Guarantor specifically understands and agrees that if Landlord enforces any of its rights hereunder as a
result of any default under the Lease, Guarantor shall be liable to pay all reasonable attorneys’ fees and costs incurred
by Landlord as a result of the default.

12. If there is more than one Guarantor or more than one Tenant or Landlord, the singular shall also be deemed
to mean the plural. If there is more than one Guarantor, the obligations of the Guarantors shall be joint and several.
The release of any one or more Tenant(s) and/or Guarantor(s) shall not reduce the obligation of the remaining
Tenant(s) and Guarantor(s) for all amounts due or to become due under the Lease.

13. This Agreement shall be construed according to the laws of the State of Texas.

14. If Landlord has any interest in any collateral to secure all or any portion of Tenant's obligation under the
Lease, or to secure any other obligations of Tenant to Landlord, such interest shall be deemed to be held for the
benefit of Landlord only and shall not inure at any time to or for the benefit of Guarantor. Landlord shall have no
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obligation to record, maintain or otherwise enforce any such security interest, and Landlord'’s failure to do so shall
neither diminish the enforceability of this Guaranty nor create any claim or right of Guarantor against Landlord.

15 Nothing in this Guaranty shall be deemed to grant or allow Guarantor any right of possession of the Leased
Premises, whether before or after any payment by Guarantor under the Lease.

16. To the extent permitted by applicable laws, Guarantor waives and agrees not to assert or take advantage of:
(a) all rights, remedies, claims and defenses based upon or related to §§ 51.003, 51.004 and 51.005 of the Texas
Property Code (as the same may be amended from time to time), to the extent that the same pertain or may pertain
to any enforcement of this Guaranty Agreement, Rule 31 of Texas Rules of Civil Procedure (as the same may be
amended from time to time), § 17.001 of the Texas Civil Practice and Remedies Code (as the same may be amended
from time to time), Chapter 43 of the Texas Civil Practice and Remedies Code (as the same may be amended from
time to time) and any similar or analogous statutory or common laws or procedural rules of any jurisdiction relevant
to guarantors, indemnitors, sureties, co-makers or accommodation parties; (b) any right to require Landlord to
proceed against Tenant or any other person or entity, or to pursue any other remedy in Landlord’s power before
proceeding against Guarantor; (c) any defense of any statute of limitations or laches which may be asserted by
Tenant; (d) any defense that may arise by reason of incapacity, lack of authority, dissolution or termination of,
involvement in any bankruptcy or reorganization proceeding (including any rejection or disaffirmance of the Lease in
such proceeding) by, or other similar occurrence with respect to Tenant or any successor in interest to Tenant; or (e)
any right to receive any demand or any notice, including any notice of any default under the Lease.

17. The liability of the Guarantor hereunder shall in no way be affected by, and Guarantor expressly waives any
defenses that may arise by reason of: (a) the release or discharge of Tenant in any creditors’ workout, receivership,
bankruptcy or other proceedings; (b) the impairment, limitation or modification of the liability of Tenant or the estate
of Tenant in bankruptcy, or of any remedy for the enforcement of Tenant's liability under the Lease which results from
the operation of any present or future provision of the Federal Bankruptcy Code or other statute, or from the decision
in any court; (c) the rejection or disaffirmance of the Lease in any such proceeding; (d) the modification, assignment or
transfer of the Lease by Tenant; (e) any disability or other defense of Tenant; or (f) the cessation from any cause
whatsoever of the liability of Tenant, other than full compliance therewith by Tenant.

18. No payment by Guarantor shall entitle Guarantor under any obligations owed by Tenant to Guarantor, by
subrogation or otherwise, to any payment by Tenant under or out of the property of Tenant, including but not limited
to, the revenues derived from the Leased Premises, except after payment in full to Landlord of all amounts due and
payable by Tenant to Landlord pursuant to the Lease. Guarantor hereby assigns to Landlord all of Guarantor's rights
to any payments or distributions to which Guarantor may be entitled from Tenant out of any bankruptcy or similar
state or federal proceeding in which filing of claims is required, and Guarantor hereby directs all applicable persons to
make such distributions to Landlord, and not to Guarantor, until such time as all amounts due under the Lease to
Landlord have been fully paid.

19. This Guaranty shall be enforced in accordance with the laws of the State of Texas, and the parties agree that
the venue of any disputes hereunder shall be in Harris County, Texas.
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IN WITNESS WHEREQF, the parties have signed this Guaranty on the dates indicated below.

LANDLORD:

Signature: @{2

Email: Bill@wjl.me

TENANT:

Signature: ILLEY,

Maribel Paree (Feb 7, 2025 14:51 CST)

Email;: mparee0613@gmail.com

GUARANTOR(S):

(INDIVIDUAL 1): MARIBEL PAREE
Address: 27204 SILENT RAIN DRIVE, MAGNOLIA, TEXAS 77354

(INDIVIDUAL 2):
Address:

(INDIVIDUAL 3):
Address:
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Exhibit ")"

Item 11.

Tenant’s Insurance Requirements

1. Specific Insurance Requirements
The following insurance shall be maintained in effect with limits not less than those set forth below at all times during

the term of this Agreement and thereafter as required:

Insurance

Coverage/Limits

Other Requirements

Commercial General
Liability (Occurrence
Basis)

= 1,000,000 Per Occurrence

= $2,000,000 General Aggregate

= $2,000,000 Products/Completed
Operations Aggregate

= $1,000,000 Personal and Advertising
Injury

® Designated Location(s) General
Aggregate Limit

Current ISO edition of CG 00 01

The personal injury contractual liability

exclusion shall be deleted.

Landlord shall be included as an insured under

the CGL policy for liability arising out of

Tenant's maintenance, use or occupancy of the

Premises under this Agreement. Such coverage

shall be written on 1SO form CG 20 11 04 13.

This coverage shall be endorsed to provide

primary and non-contributing liability coverage.

It is the intent of the parties to this Agreement

that all insurance coverage required herein shall

be primary to and shall seek no contribution

from all insurance available to Landlord Parties,

with Landlord Parties’ insurance being excess,

secondary and non-contributing.

The following exclusions/limitations (or their

equivalent(s), are prohibited:

o Contractual Liability Limitation CG 21 39

o Amendment of Insured Contract Definition
CG2426

o Any endorsement modifying the Employer's
Liability exclusion or deleting the exception
to it.

o Any “Insured vs. Insured” exclusion except
Named Insured vs. Named Insured

O Any Punitive, Exemplary or Multiplied
Damages exclusion

Business Auto

$1,000,000 Per Accident

Current ISO edition of CA 00 01

Compensation and
Employer’'s Liability

® $1,000,000 Each Accident and Disease
" USL&H must be provided where such
exposure exists.

Liability Arising out of any auto (Symbol 1), including
owned, hired and non owned
Workers' ® Statutory Limits The State in which work is to be performed

must listed under Item 3.A. on the Information
Page

Such insurance shall cover liability arising out of
the Tenant's employment of workers and
anyone for whom the Tenant may be liable for

Tenant's Initials 4 Q

MP

Page 38 of 62

Landlord's Initials

William Lawrence

126




Item 11.

workers' compensation claims. Workers'
compensation insurance is required, and no
“alternative” forms of insurance shall be
permitted.

Where a Professional Employer Organization
(PEO) or "leased employees” are utilized,
Tenant shall require its leasing company to
provide Workers' Compensation insurance for
said workers and such policy shall be endorsed
to provide an Alternate Employer endorsement
in favor of Landlord.

Excess Liability
(Occurrence Basis)

$5,000,000 Each Occurrence

Such insurance shall be excess over and be no
less broad than all coverages described above.
Drop-down coverage shall be provided for
reduction and/or exhaustion of underlying
aggregate limits and shall include a duty to
defend any insured.

Environmental

$5,000,000 Each Occurrence

This insurance is not permitted to include any

amount not less than 100% of the full
replacement cost thereof and in
compliance with all laws, regulations or
ordinances affecting such property at
any time during the Lease

Liability Such insurance must provide third type of exclusion or limitation of coverage
party liability coverage for bodily injury, applicable to claims arising from:
property damage, clean up expenses, O asbestos or lead
and defense arising from the O contractual assumption of liability
operations of Tenant. O impaired property that has not been
All coverage provided in the policy physically injured
shall apply to operations and o materials supplied or handled by the named
completed operations of the firm insured. However, exclusions for the sale and
without separate restrictions for either manufacture of products are allowed.
of these time frames. Exclusionary language pertaining to
Mold and/or microbial matter and/or materials supplied by the insured shall be
fungus and/or biological substance reviewed by the certificate holder for
shall be specifically included within the approval.
definition of Pollutants in the policy. O punitive, exemplary or multiplied damages
Property Coverage shall be provided In an ISO Special Form, including theft

Flood coverage shall be included
Replacement Cost, Agreed Value basis

Such insurance shall cover all buildings, piers,
docks and other Tenant leasehold
improvements, Tenant's business personal
property, HVAC, trade fixtures and signs from
time to time in, on, adjacent to or upon the
Premises, and all alterations, additions, or
changes made by Tenant pursuant to the terms
of this Lease, and shall not be subject to
coinsurance

Business Income and

Extra Expense

= Coverage shall be provided on all

operations at the described Premises

® |SO Special Form, including theft
® Flood coverage shall be included
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® Coverage shall be provided in an = Agreed Value basis
amount of not less than 80% of
Tenant's gross annual income at the
described Premises less non-continuing

expenses
Boiler & Machinery ® Coverage shall be provided on all ® Comprehensive Form or its equivalent,
operations at the described Premises including Business Income
= Replacement Cost, Agreed Value basis
Other Insurance Such other insurance against other

insurable hazards as Landlord may from
time to time reasonably require

iii.

2. General Insurance Requirements
A. Definitions. For purposes of this Agreement:

"ISO” means Insurance Services Office.

"Tenant” shall include lessees of any tier.

“Landlord Parties” means (a) HUFSMITH KOHRVILLE BUSINESS PARK LLC (“Landlord”), (b) its shareholders,
members, partners, joint venturers, affiliates, subsidiaries, successors and assigns, (c) any directors, officers,
employees, or agents, and (d) others as required by the Lease Documents.

B. Policies.

All policies must:

a. Be written through insurance companies authorized to do business in the State in which the work is to be
performed and rated no less than A-: VIl in the most current edition of A. M. Best's Key Rating Guide at all
times during this Agreement.

b.  Provide a waiver of subrogation in favor of Landlord Parties on all insurance coverage carried by Tenant,
whether required herein or not
Contain an endorsement providing for thirty (30) days prior written notice to Landlord of cancellation.

d. Be provided to the Landlord Parties in compliance with the requirements herein and shall contain no
endorsements that restrict, limit, or exclude coverage required herein in any manner without the prior
express written approval of the Landlord.

Failure of any Landlord Party to demand such certificate or other evidence of full compliance with these

insurance requirements or failure of any Landlord Party to identify a deficiency from evidence that is provided

shall not be construed as a waiver of the Tenant's obligation to maintain such insurance.

Tenant shall provide to the Landlord a certified copy of all insurance policies required herein within ten (10) days

of any such request. Renewal policies, if necessary, shall be delivered to the Landlord prior to the expiration of

the previous policy.

Commencement of occupancy without provision of the required certificate of insurance, evidence of insurance or

required endorsements, or without compliance with any other provision of this Agreement, shall not constitute a

waiver by any Landlord Party of any rights. The Landlord shall have the right, but not the obligation, of

prohibiting the Tenant from utilizing the Premises in any manner until such certificate of insurance, evidence of
insurance or required endorsements are received and approved by the Landlord.

C. Limits, Deductibles and Retentions
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i.  The limits of liability may be provided by a single policy of insurance or by a combination of primary and excess
policies, but in no event shall the total limits of liability available for any one occurrence or accident be less than
the amount required herein.

ii. No deductible or self-insured retention shall exceed $25,000 without prior written approval of the Landlord,
except as otherwise specified herein. All deductibles and/or retentions shall be paid by, assumed by, for the
account of, and at the Tenant's sole risk. The Tenant shall not be reimbursed for same

D. Forms
i.  If the forms of policies, endorsements, certificates or evidence of insurance required by this Exhibit are
superseded or discontinued, Landlord will have the right to require other equivalent forms.
ii. Any policy or endorsement form other than a form specified in this Exhibit must be approved in advance by
Landlord.

E Evidence of Insurance. Insurance must be evidenced as follows:
i.  ACORD Form 25 Certificate of Liability Insurance for liability coverages.
ii. ACORD Form 28 Evidence of Commercial Property Insurance for property coverages.
iii. Evidence shall be provided to Landlord prior to commencing Work and prior to the expiration of any required
coverage.
iv. ACORD Forms specify:
a. Landlord as certificate holder at Landlord’s mailing address;

b. Insured’'s name, which must match that on this Agreement;

c. Insurance companies producing each coverage and the policy number and policy date of each coverage;

d.  Producer of the certificate with correct address and phone number and have the signature of the authorized
representative of the producer;

e. Additional Insured status in favor of Landlord Parties;

f. Amount of any deductible or self-insured retention in excess of $25,000;

g. Designated Location(s) General Aggregate Limit;

h.  Personal Injury Contractual Liability;

Primary and non-contributory status;
j. Waivers of subrogation; and
k.  All exclusions and limitations added by endorsement to the General Liability coverage. This can be achieved
by attachment of the Schedule of Forms and Endorsements page.
v. Copies of the following General Liability endorsements shall also be provided:
a. Additional insured endorsement
b. 30 Day Notice of Cancellation
¢.  Schedule of Forms and Endorsements

F. Tenant Insurance Representations to Landlord Parties
i. Itis expressly understood and agreed that the insurance coverages required herein (a) represent Landlord Parties’

minimum requirements and are not to be construed to void or limit the Tenant’s indemnity obligations as
contained in this Agreement nor represent in any manner a determination of the insurance coverages the Tenant
should or should not maintain for its own protection; and (b) are being, or have been, obtained by the Tenant in
support of the Tenant's liability and indemnity obligations under this Agreement. Irrespective of the
requirements as to insurance to be carried as provided for herein, the insolvency, bankruptcy or failure of any
insurance company carrying insurance of the Tenant, or the failure of any insurance company to pay claims
accruing, shall not be held to affect, negate or waive any of the provisions of this Agreement.
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Failure to obtain and maintain the required insurance shall constitute a material breach of, and default under, this
Agreement. If the Tenant shall fail to remedy such breach within five (5) business days after notice by the
Landlord, the Tenant will be liable for any and all costs, liabilities, damages and penalties resulting to the
Landlord Parties from such breach, unless a written waiver of the specific insurance requirement(s) is provided to
the Tenant by the Landlord. In the event of any failure by the Tenant to comply with the provisions of this
Agreement, the Landlord may, without in any way compromising or waiving any right or remedy at law or in
equity, on notice to the Tenant, purchase such insurance, at the Tenant's expense, provided that the Landlord
shall have no obligation to do so and if the Landlord shall do so, the Tenant shall not be relieved of or excused
from the obligation to obtain and maintain such insurance amounts and coverages.

This Exhibit is an independent contract provision and shall survive the termination or expiration of the

Construction Agreement.

G. Release and Waiver

The Tenant hereby releases the Landlord Parties from any and all claims or causes of action whatsoever which the
Tenant might otherwise now or hereafter possess resulting in or from or in any way connected with any loss covered
by insurance, whether required herein or not, or which should have been covered by insurance required herein,
including the deductible and/or uninsured portion thereof, maintained or required to be maintained by the Tenant
pursuant to this Agreement. THE FOREGOING RELEASE AND WAIVER APPLY EVEN IF THE LOSS OR DAMAGE IS
CAUSED IN WHOLE OR IN PART BY THE FAULT OR NEGLIGENCE OR STRICT LIABILITY OF THE LANDLORD
PARTIES.

iil.

H. Self-Insurance, Large Deductibles and/or Retentions
If Tenant elects to self-insure or to maintain insurance required herein subject to deductibles and/or retentions
exceeding $25,000.00, Landlord and Tenant shall maintain all rights and obligations between themselves as if
Tenant maintained the insurance with a commercial insurer including any Additional Insured status, Primary and
Non-Contributory Liability, Waivers of Rights of Recovery, Other Insurance Clauses, and any other extensions of
coverage required herein. Tenant shall pay from its assets the costs, expenses, damages, claims, losses and
liabilities, including attorney’s fees and necessary litigation expenses at least to the extent that an insurance
company would have been obligated to pay those amounts if Tenant had maintained the insurance pursuant to
this Exhibit.
All deductibles, retentions, and/or uninsured amounts shall be paid by, assumed by, for the account of, and at
Tenant's sole risk. Landlord shall not be responsible for payment of any deductible or self-insured retention or

uninsured amount.

The Tenant's right to self-insure shall terminate at any time (1) Tenant's net worth, as reported in its latest annual
report, or audited financial statement prepared in accordance with GAAP, drops below two hundred fifty million
dollars ($250,000,000.00), (2) Tenant's Moody's rating on its long-term debt drops below investment grade, or (3)
Tenant fails to maintain adequate loss reserves to fund its self-insurance obligations.
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AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the
Tomball Economic Development Corporation, an industrial development corporation created
pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas
(the “TEDC”), and Muddy’s Buddies Daycare, LL.C (the “Company”), 27204 Silent Rain Dr,
Magnolia, TX 77354.

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to promote local economic development and stimulate
business and commercial activity within the City of Tomball (the “City”); and

WHEREAS, the Company proposes to lease a 4,500 square foot existing commercial
space located at 22525 Hufsmith Kohrville Rd., Ste 4-B, Tomball, Texas 77375 (the “Property”),
and more particularly described in Exhibit “A,” attached hereto and made a part hereof; and

WHEREAS, the Company proposes to open a dog daycare at the Property; and

WHEREAS, the Company proposes to create Two (2) full-time employees and Three (3)
part-time employees in Tomball in conjunction with the new location; and

WHEREAS, the TEDC agrees to provide to the Company an amount equal to twenty-
five percent (25%) of the base monthly rent for the first 12 consecutive months of operation not
to exceed Ten Thousand Dollars ($10,000.00), in accordance with an established Rental

Assistance Incentive; and

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC
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WHEREAS, the Company has agreed, in exchange and as consideration for the funding,
to satisfy and comply with certain terms and conditions; and

NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

1.

Except as provided by paragraph 3, the Company covenants and agrees that it will
operate and maintain the proposed business for a term of at least three (3) years within the City
of Tomball.

2.

The Company also covenants and agrees that construction of the Improvements, the
addition of at least Two (2) new employees, and obtaining all necessary occupancy permits from
the City shall occur within eighteen (18) months from the Effective Date of this Agreement.
Extensions of these deadlines, due to any extenuating circumstance or uncontrollable delay, may
be granted at the sole discretion of the Board of Directors of the TEDC.

3.

The Company further covenants and agrees that it does not and will not knowingly
employ an undocumented worker. An “undocumented worker” shall mean an individual who, at
the time of employment, is not (a) lawfully admitted for permanent residence to the United

States, or (b) authorized by law to be employed in that manner in the United States.

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC 2
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In consideration of the Company's representations, promises, and covenants, TEDC
agrees to grant to the Company an amount equal to twenty-five percent (25%) of the base
monthly rent for the first 12 consecutive months of operation not to exceed Ten Thousand
Dollars ($10,000.00). The TEDC agrees to distribute such funds to the Company within thirty
(30) days of receipt of a letter from the Company requesting such payment, which letter shall
also include: (a) a copy of the City’s occupancy permit for the Property; (b) proof that the
Company has added the number of employees indicated above to its business operations on the
Property, as evidenced by copies of Texas Workforce Commission form C-3 or Internal Revenue
Service Form 941; and, (c) an affidavit from the landlord of the Property stating that all rents
have been paid in accordance with the terms of the lease agreement for the first twelve
consecutive months of operation.

5.

It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury
Bill plus 2% per annum, within thirty (30) days after the TEDC notifies the Company of the
default. It is further understood and agreed by the parties that if the Company is convicted of a
violation under 8 U.S.C. Section 1324a(f), the Company will reimburse the TEDC the full
amount paid to the Company, with interest at the rate equal to the 90-day Treasury Bill plus 2%
per annum, within thirty (30) days after the TEDC notifies the Company of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees
and costs incurred by the TEDC as a result of any action required to obtain reimbursement of

such funds.

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC 3
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6.

This Agreement shall inure to the benefit of and be binding upon the TEDC and the
Company, and upon the Company's successors and assigns, affiliates, and subsidiaries, and shall
remain in force whether the Company sells, assigns, or in any other manner disposes of, either
voluntarily or by operation of law, all or any part of the Property and the agreements herein
contained shall be held to be covenants running with the Property for so long as this Agreement,
or any extension thereof, remains in effect.

7.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (ii1) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial
addresses of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: Tomball Economic Development Corporation

401 W. Market Street

Tomball, Texas 77375

Attn: President, Board of Directors
If to Company: Muddy’s Buddies Daycare, LLC

27204 Silent Rain Dr.

Magnolia, TX 77354

Attn: Maribel Paree, Owner

8.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC 4
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9.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

10.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with
respect to further performance. This Agreement shall bind and benefit the respective Parties and
their legal successors and shall not be assignable, in whole or in part, by any party without first

obtaining written consent of the other party.

11.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC 5
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IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on this

day of 2025 (the “Effective Date”).

ATTEST:

By:

MUDDY’S BUDDIES DAYCARE, LLC

By:

Name: Maribel Paree

Title: Owner

Name:

Title:

ATTEST:

By:

TOMBALL ECONOMIC DEVELOPMENT
CORPORATION

By:

Name: Lisa Covington

Title: President, Board of Directors

Name: Bill Sumner Jr.

Title: Secretary, Board of Directors

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC
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ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the  day of 2025, by Maribel

Paree, Owner of Muddy’s Buddies Daycare, LLC, for and on behalf of said company.

Notary Public in and for the State of Texas

My Commission Expires:

(SEAL)

ACKNOWLEDGMENT

THE STATE OF TEXAS

won LOn

COUNTY OF HARRIS §

This instrument was acknowledged before me on the 19th day of August
2025, by Lisa Covington, President of the Board of Directors of the Tomball Economic
Development Corporation, for and on behalf of said Corporation.

Notary Public in and for the State of Texas

My Commission Expires:
(SEAL)

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC 7
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Exhibit “A”

Legal Description of Property

Property Address:
77375

TOMBALL EDC/MUDDY’S BUDDIES DAYCARE, LLC

22525 Hufsmith Kohrville Rd., Suite 4-B, Tomball, TX
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Item 12.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an
agreement with LeMaster Law Firm, PLLC to make direct incentives to, or expenditures for, rental
assistance for new or expanded business enterprise to be located at 203 Raymond Street, Tomball, Texas
77375. The estimated amount of expenditures for such Project is $10,000.00.

e Public Hearing
Background:

The Tomball Economic Development Corporation has received a request from Jennifer LeMaster, Owner
of LeMaster Law Firm, for funding assistance through the TEDC’s Rental Incentive Program.

Mrs. Lemaster, who also owns Raymond Street Professional Suites, LLC, has purchased the property at
203 Raymond Street, Tomball, TX 77375. She plans to lease 1,918 square feet of the property to her
personal injury law firm (LeMaster Law Firm) and sublease any unused office space to other tenants.
LeMaster Law Firm has been in business for over eight years. It began as a work-from-home business,
transitioned to a virtual tenant arrangement, and later doubled its office size at its current location in The
Woodlands. The new Tomball space would provide ample room for continued operations and future
growth.

The goal of the TEDC’s Rental Incentive Program is to assist in the establishment of new businesses in
existing vacant spaces and to stimulate commercial investment in the City of Tomball. In accordance with
the Rental Incentive Program Policy, the proposed performance agreement is for 25% of the base monthly
rent for the first year of operation only, not to exceed $10,000.00.

The lease agreement that was submitted in conjunction with the request letter shows a five-year lease
commitment with a monthly rent amount of $3,500.00 for the first 12 months. The proposed grant amount
is $10,000.00, payable after the first year of operation based on landlord verification of rents paid and
meeting the performance agreement criteria.

Although this project does not create primary jobs, it does promote the development and expansion of
business enterprise, which is considered a permissible project as outlined in Texas Economic
Development Legislation. If this project is approved, it will go to the Tomball City Council for final
approval by resolution at two separate readings.

Origination: Jennifer LeMaster, Owner, LeMaster Law Firm, PLLC

Recommendation: Staff recommends approval of the proposed Performance Agreement with
LeMaster Law Firm, PLLC

Party(ies) responsible for placing this item on agenda: Kelly Violette
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FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #Project Grants
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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Item 12.

Jennifer LeMaster
jennifer@lemasterlawfirm.com

August 9, 2025

Tiffani Wooten, CEcD

Assistant Director

Tomball Economic Development Corp.
29201 Quinn Rd., Suite A

Tomball, TX 77375

Re:  Property: 203 Raymond Street
Tenant: LeMaster Law Firm, PLLC
Owner: Raymond Street Professional Suites, LLC

Dear Tiffani:

I’'m excited to share that LeMaster Law Firm, PLLC, is expanding its presence at Raymond Street
Professional Suites. As we continue to grow our practice and strengthen our commitment to providing
high-level, compassionate legal advocacy, we’re thrilled to establish a more permanent home for our team
and clients here in Tomball.

Our new office space will enhance our ability to deliver top-tier personal injury legal services to
the community, ensuring we maintain the high standard of personalized attention and care that sets us
apart. In addition to providing a welcoming and professional environment for our clients, the space will
allow us to continue building meaningful relationships with the residents and businesses of Tomball.

As a small, client-focused firm, the move into a larger office space involves significant upfront
costs for equipment, furnishings, and improvements to best serve our clients. We are seeking the Rental
Incentive Grant to help support these necessary investments, enabling us to provide even better service
and expand our ability to connect with and support the Tomball community.

We’re grateful for the opportunity to be a part of Tomball’s growing business landscape and are
excited to continue our mission of ensuring every injured Texan receives the justice they deserve.

Thank you for your consideration. We look forward to furthering our relationship and making
Raymond Street Professional Suites our forever home.

Best regards,

Jennifer B. LeMaster

Main: 832.356.7983 LeMaster Law Firm
Direct: 713.568.5381 8777 W. Rayford Rd, Suite 200 PMB 303 Web: lemasterlawfirnm] 143
FAX: 832.653.9360 The Woodlands, TX 77389
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TOMBALL

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM
PART A -BUSINESS OWNER APPLICATION

The New Business Rental Incentive Program seeks to reduce area vacancies and facilitate the establishment of
new businesses in previously underutilized areas of the City. The intent of the program is to facilitate business
growth and expansion by assisting businesses in leasing space. All grant award decisions of the Tomball Eco-
nomic Development Corporation (TEDC) Board of Directors are discretionary and final. Through the Program,
the TEDC will provide up to 25% of the base monthly rent for the first year of operation only, not to exceed
$10,000 per business.

Business Owner Applicant Information

LeMaster Law Firm, PLLC

Current Business Physical Address: 8777 West Rayford Rd., Suite 200
The Woodlands, TX 77389

Name of Business:

City, State & Zip

Mailing Address: Same

Same
7135685381

www_.lemasterlawfirm.com

City, State & Zip

Business Phone:

Business Website:

Business Owner Name: Jennifer LeMaster

Applicant’s Name (if different):
Owner / Lawyer

832.457.7653 jennifer@lemasterlawfirm.com

Position /Title:

Phone and Email:

Nature of Business: Law Firm

NAICS Code:

Legal Form of Business:

O Sole Proprietor Days and Hours of Operation
OO0 Partnership Number of Partners Days Ope: M-F
O Corporation

' Hours Open: 8-5 pm

B4 Limited Liability Corp
O Other

Business Start/Opening Date 2017
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Employees
Full Time Employees (40 hours per week): 5

Part Time Employees (less than 40 hours per week): 3

Does the Business Owner Have any Relationship to the Property Owner/Landlord?

Nom Yes o (please explain)

| am the sole business owner (law firm owner and practicing lawyer) My husband and | own the property jointly.

Item 12.

Moving and Space Improvement Cost and Funding Information

Investment Data

Tenant Space Improvement (finish) $ 20,000
Landlord Space Improvement (finish) $ 0
Equipment and Display $ 20,000
Product Stock (for Opening) $ 0
Marketing (First Year) $ 24,000
Sources of Funding for Move/Expansion
Funds invested by owner $ 94,000
Funds from other sources™* $ 0.00
Total estimated cost to move/expand $ 64,000
n/a

* Source of Funding and Amounts

New Lease Property Information
203 Raymond Street, Tomball

Address of space to be leased:

1918

Total amount of square feet to be leased and occupied:

n . D
Term of lease (minimum 3 years): years

$ 3500 per month § 1.82 per s.f.

plus cam

Gross rental rate

Additional lease terms and other monthly charges:

0 -
Indicate any rate increases: 3% escalation
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FINANCITAL NEED DEMONSTRATION: Acceptance into the Rental Incentive Program requires an

acceptable explanation of financial need. Use the lines below to explain why and how the rent subsidy
is an important factor in opening your business.

The rent subsidy is important to my business. | have slowly grown my business over the last eight years.

| started entirely as work from home. | then became a virtual tenant. | grew to a double office suite at my current
location. | have now outgrown that space. A leap to space of the size of 203 Raymond will more than triple

my budget for office space. Acceptance into the Rental Incentive Program will greatly assist in absorbing these
new costs.

Explain how your business will benefit and enhance the area in which you are locating and how your business
will complement other businesses within the area:

| believe my professional business (a law office) will enhance the area in which it is specifically located, while

also honoring the mixed use, residential / commercial roots of the area. Nearby are other law offices

and medical practices, which prove to be good neighbors in the mixed use setting as they do not operate

late at night or early in the morning. My office will also not typically have unexpected visitors as we are
appointment only. | expect minimal impact of traffic on the street. However, | will bring employes and scheduled

clients to the Tomball area and look very forward to supporting other local businesses, shops, and restaurants.
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Certification
By signing below, the Business Owner of record (applicant) understands and agrees to the following:

[. All information contained in this application, the attached exhibits and other materials submitted in con-
nection with this application are true and accurate to the best of the business owner’s knowledge. Business
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop
processing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application.

3. All tax obligations to the City of Tomball are current.

4. The business is currently in good standing with the City, and has no pending municipal code violations.

5. The business is not currently occupying the space with or without a lease in place.

6. The APPLICANT hereby certifies that the APPLICANT does not and will not knowingly employ an un-
documented worker. An “undocumented worker” shall mean an individual who, at the time of employ-
ment, is not (a) lawfully admitted for permanent residence to the United States; or (b) authorized under the
law to be employed in that manner in the United States. APPLICANT understands and agrees that if, after
receiving a Grant, APPLICANT is convicted of a violation under 8 U.S.C. Section 1324a(f), the APPLI-
CANT shall be required to reimburse to the TEDC the grant amount received. Payments must be paid in
full within thirty (30) days after the date of written notification by the TEDC. The form of such payment
shall be a cashier’s check or money order, made payable to the Tomball Economic Development Corpora-
tion. The TEDC has the right to recover court costs and reasonable attorney’s fees as a result of any civil
action required to recover such repayment.

Jennifer LeMaster

Printed Name of Principal Owner Signature

8/9/25

Date

Please submit the completed application along with a copy of the Proposed Lease Agreement to:
Kelly Violette
Tomball Economic Development Corporation
29201 Quinn Road, Suite B
Tomball, TX 77375

For further questions about the Program, please contact Kelly Violette, Executive Director, at 281.401.4086
or kviolette(@tomballtxedc.org.
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TEMBAI

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM
PART B — PROPERTY OWNER/LANDLORD APPLICATION

Complete all items carefully and accurately to the best of your knowledge and return with a
copy of Proof of Ownership to:

Kelly Violette

Tomball Economic Development Corporation
29201 Quinn Road, Suite B

Tomball, TX 77375

Property Address: 203 Raymond Street, Tomball, TX 77375

Property Owner of Record: Raymend Street Professional Suites, LLC
Mallmg Acldress: 6906 Pennwell Dr.
C]ty, State & Z|p Spring, TX 77389

- 8325287552 1]- jenniferlemasterbolz@gmail.com
Phone: Email:
Name(s) of Authorized Signatories: Jennifer LeMaster, Scott Solz

Name of Management Company: same

Name of Representative/Contact Person:
Management Company Address:
City, State & Zip
Phone: Email:

Name of proposed business at site:

LeMaster Law Firm, PLLC

Name of business owner:

Jennifer LeMaster, sole owner

DOES THE BUSINESS OWNER OR THE BUSINESS HAVE ANY RELATIONSHIP TO THE
PROPERTY OWNER/LANDLORD? NO o YES m Please explain

Jennifer LeMaster is the sole business owner (law firm owner and practicing lawyer). Jennifer LeMaster and Scott Bolz jointly own the subject property.

Item 12.
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SITE & LEASE INFORMATION

918

Total amount of square feet to be leased and occupied by business:

Term of lease: 5 years

¢ 3900 g 1.82

Gross rental rate per month per s.f.

Additional lease terms and other monthly charges: plus cam

Item 12.

5 ,
Indicate any rate increases: 3% escalation

Is the subject space currently vacant? Yesm No 0O

If yes, how long has the space been vacant? 4 months

Air BnB Operation

Name of previous tenant:

approx $125 nighlly rental

Previous Rental Rate: $ Per Month § Per Square Foot
CERTIFICATIONS

Are all real estate and personal property taxes due the City of Tomball paid in full?
Subject Property: YES m NO o (Please explain on supplemental sheet)

Other Properties: YES 0o NO o N/A =

Are all City of Tomball water and sewer bills due paid in full?
Subject Property: YES m NO o (Please explain on supplemental sheet)
Other Properties: YES 0 NO o N/A =

Have you been cited for any existing zoning, building or property maintenance code
violations that remain uncorrected?

Subject Property: YES o NO m (Please explain on supplemental sheet)

Other Properties: YES o NO o N/A =

Are you involved in any litigation with the City of Tomball?
0 YES (Please explain on supplemental sheet)

m NO
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By signing below, the Landlord/Property Owner of record understands and agrees to the following:

| Al mtormation contained 1 this apphication, the attached exlibits and other materials submitted 1n

connection with this apphcation are true and accurate to the best of the Land owner’s knowledge Tand

owner understands and agrees that false or untruthful information may be grounds for the TEDC (o stop
processing this application or to withdraw any approval previously abtamed based in whaole or i part on
such false or untruthful statements

he TEDC is under no obligation to approve the request contained in the application. No promises of
appraval are conveyed with the acceptance of this apphcation.
3. Al tax obligations to the City of Tamball are current

I The property is currently in good standing with the City. and has no pending municipal code violation

3. The business is not currently occupying the space with or without a lease in place,

Jennifer LeMaster

Printed Name of Property Owner/Landlord Stgnature

§13-a8

Date

150




COMMERCIAL LEASE AGREEMENT

THIS LEASE, is entered into as of the 1st day of August, 2025 by Raymond Street Professional Suites,
LLC (“Landlord”), and LeMaster Law Firm, PLLC (“Tenant”), and is personally guaranteed as identified
in Exhibit A.

Section 1. Lease and Premises. Landlord, in consideration of the rents and agreements herein to be
performed by Tenant leases and rents to Tenant, and Tenant hereby leases and rents from Landlord, the
property described in Exhibit B hereto, together with all improvements thereto (the “Premises”), subject to
all matters duly of record in Harris County, Texas affecting same, and to the provisions of this Lease.
Tenant hereby accepts the Premises in their current “AS IS” “WHERE IS” condition, WITH ALL
FAULTS. Exhibit C sets forth any initial construction-related agreements between Landlord and Tenant.

Section 2. Term; Use. This Lease shall be for a term of five (5) years, commencing on September 1,
2025(the “Commencement Date”) and expiring on September 1, 2030. Tenant shall use the Premises solely
for a law office and for no other purpose without Landlord's prior written consent, which consent may be
withheld in Landlord's sole discretion.

Section 3.1 Rent. Tenant shall pay Landlord, without notice, or demand and without set-off or
deduction, rent of $3,500.00 per month for the entire term of this lease, hereinafter referred to combined as
“Base Rent”, payable in monthly payments on or before the first day of each month for the term as set forth
in Section 2. The first Base Rent monthly payment is due on or before September 1, 2025. If the
Commencement Date is on a day other than the first day of a month, Tenant will pay Landlord as prorated
rent, an amount equal to the Base Rent multiplied by the following fraction: the number of days from the
Commencement Date to the first day of the following month divided by the number of days in the month in
which this lease commences. The prorated rent is due on or before the Commencement Date. Tenant's
obligation to pay rent under this Lease is an independent, unconditional covenant of Tenant. All other
payments to be paid by Tenant to third parties as provided for under this Lease shall constitute rent payable
hereunder. In addition to the Base Rent, Tenant will also pay to Landlord any additional rents identified in
Exhibit D to this Agreement (“Additional Rents”), payable in monthly payments on or before the first day
of each month for the term as set forth in Section 2.

Section 3.2 Rent Escalation. On each anniversary date the Commencement Date of this Agreement,
Landlord may escalate the Base Rent due and owing by the increase in the Consumer Price Index (“CPI”)
for each relevant anniversary year. Notwithstanding the foregoing, any increase in the Base Rent shall not
exceed six percent (6%) in any given year and shall be at least an increase of three percent (3%) for each
given year.

Section 3.3 Rent Payment Procedure and Late Payments and Charges. Tenant will remit all amounts
due Landlord under this lease to the following person at the place stated or to such other person as Landlord
may later designate in writing: Scott Bolz, Raymond Street Professional Suites, LLC, 6906 Pennwell Dr.,
Spring, TX 77389. If Tenant fails to timely pay any amounts due under this lease or if any check of Tenant
is returned to Landlord by the institution on which it was drawn, Landlord after providing written notice to
Tenant may require Tenant to pay subsequent amounts that become due under this lease in certified funds.
This paragraph does not limit Landlord from seeking other remedies under this lease or at law for Tenant’s
failure to make timely payments with good funds. If Landlord does not actually receive a rent payment at
the designated place of payment within five (5) days after the date it is due, Tenant will pay Landlord a late
charge equal to five percent (5%) of the amount due. In this paragraph, the mailbox is not the agent for
receipt for Landlord. The late charge is a cost associated with the collection of rent and Landlord’s
acceptance of a late charge does not waive Landlord’s right to exercise remedies at law or under this
Agreement. Further and in addition to late charges, Tenant will pay up to a twenty-five ($25.00) dollar
returned check fee if Landlord is charged the same by its banking institution.

Section 4. Security Deposit. Tenant has deposited with Landlord the sum of $3,500.00, as security for
the faithful performance and observance by Tenant of the terms and conditions of this Lease (the “Security
Deposit”). Landlord may commingle the Security Deposit with its other funds and shall receive and hold

Tenant Initials: Page 1 of 10

Landlord Initials:

Item 12.
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the Security Deposit without liability for interest. Landlord may, at Landlord's option (without prejudice to
any other remedy) use, apply, or retain the whole or any part of the Security Deposit to the extent required
for the payment of any rent or any other sum as to which Tenant is in default or for any sum which
Landlord may expend or may be required to expend by reason of Tenant's default in respect of any of the
terms and conditions of this Lease. In the event all or any part of the Security Deposit is applied toward
payment of an obligation or liability of Tenant under this Lease, Tenant shall, within ten (10) days after
request therefor by Landlord, again pay Landlord as a Security Deposit an amount equal to any amount so
applied, so that the Security Deposit shall equal its original amount. In the event that Tenant shall fully and
faithfully comply with all of the terms, provisions, agreements, covenants and conditions of this Lease, the
Security Deposit shall be returned to Tenant within thirty (30) days after the termination or expiration of
this Lease (provided such termination is not the result of a default by Tenant) and after delivery of
possession of the Premises to Landlord (in a condition satisfactory to Landlord) and payment of all sums
due to Landlord.

Section 5. Maintenance and Repairs. Tenant acknowledges and represents that Tenant understands
that the amount of rent due under this Lease is based upon the allocation of risks and Tenant's agreement to
repair and maintain the Premises set forth in this Lease and that Tenant understands that a change in the
allocation of risks or the respective duties of Tenant or Landlord under this Lease would affect the amount
of rent set forth herein. Tenant agrees, at Tenant's sole cost and expense, (except as set forth in Exhibit C),
to promptly repair, renovate and take such action as necessary to make the Premises suited for the use
permitted by this Lease and throughout the term hereof, at Tenant's sole cost and expense, Tenant shall
maintain the Premises and improvements in good condition and repair and operate and maintain the same
in accordance with all applicable laws, rules, ordinances, orders and regulations of federal, state, county,
municipal, and other governmental agencies and bodies having or claiming jurisdiction over the Premises,
provided that repairs to the plumbing, heating, cooling and electrical systems for the Premises (collectively,
the “Mechanical Systems”) must be approved in advance in writing by Landlord. For the sake of clarity,
Landlord has the right to reasonably reject any proposed repairs to the Mechanical Systems, and the right to
reject contractors or vendors selected to work on Mechanical Systems at its sole discretion.
Notwithstanding the foregoing, it is Tenant’s sole responsibility to repair or maintain any Mechanical
Systems it installs or causes to be installed in the leased property or leased Premises. To the extent that
Landlord installs any Mechanical System, Tenant shall pay half of any repairs, but Tenant shall remain
solely liable for any maintenance and the associated costs of said Mechanical System. Landlord's sole duty
as to the maintenance of the Premises is upon written request from Tenant to repair any material structural
defect in the Premises (except for any improvements constructed by Tenant), unless such material defect is
caused, directly or indirectly, by the act or omission of Tenant. All improvements constructed on the
Premises by Tenant as permitted by this Lease shall be owned by Tenant until expiration of the term or
sooner termination of this Lease. Tenant shall not, however, remove any improvements from the Premises
nor waste, destroy or (except as set forth herein above) modify any improvements. The parties covenant for
themselves and all persons claiming by, through under them that the improvements are real property. All
additions to the existing improvements shall at the expiration of the term or sooner termination of this
Lease and without compensation to Tenant, become Landlord's property free and clear of all claims to or
against them by Tenant or anyone claiming by, through or under Tenant, AND TENANT SHALL
DEFEND AND INDEMNIFY LANDLORD AGAINST ALL LIABILITY AND LOSS ARISING
FROM SUCH CLAIMS OR FROM LANDLORD'S EXERCISE OF THE RIGHTS CONFERRED
BY THIS PARAGRAPH. No alterations to the Premises shall be made to the Premises without the
express prior written consent of Landlord. Tenant has accepted the Premises in their “AS IS” condition on
the date of this Lease and is, except as expressly provided herein, accepting the Premises without
representation or warranty, express or implied in fact or by law and without recourse to the Landlord as to
the nature, condition or usability thereof or the use or uses for which the Premises or any portion thereof
may be put. The taking of possession of the Premises by the Tenant is conclusive evidence of the
satisfactory condition of the Premises and no subsequent discovery of latent or patent defects shall
constitute grounds for abatement of rent or any other remedy by or for the benefit of Tenant.

Section 6. Insurance. Tenant shall be responsible for insuring Tenant's property located on or about
the Premises, and for insuring the improvements constituting a portion thereof; Landlord shall have no
obligation to insure such property and improvements. Throughout the term of this Lease, Tenant shall
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maintain all such policies of insurance as Landlord may reasonably require, including without limitation,
comprehensive general liability insurance, including personal injury liability, premises/operation, property
damage, independent contractors and broad form contractual in support of Section 9 of this Lease (the
indemnification of Landlord), in amounts of not less than a combined single limit of $1,000,000.00,
comprehensive automobile liability insurance, contractual liability insurance, property insurance with
respect to Tenant's property, all leasehold improvements, alterations and additions written on an “all risk”
basis for full replacement cost, worker's compensation and employer's liability insurance and
comprehensive catastrophe liability insurance, all maintained with companies, on forms and in such
amounts as Landlord may, from time to time, reasonably require and endorsed to include Landlord as an
additional insured, with the premiums fully paid on or before the due dates. All policies of insurance
required to be maintained by Tenant shall specifically provide that Landlord shall be given at least thirty
(30) days prior written notice of any cancellation or nonrenewal of any such policy. A duplicate original of
each such policy shall be deposited with Landlord by Tenant on or before the commencement date of this
Lease, and a duplicate original of each subsequent policy shall be deposited with Landlord at least thirty
(30) days prior to the expiration of the preceding such policy. All insurance policies obtained by Tenant
shall be written as primary policies (primary over any insurance carried by Landlord), not contributing with
and not in excess of coverage which Landlord may carry, if any. Landlord must be named as an additional
insured on any such insurance policies.

Section 7. Utilities. Tenant shall pay utility bills and other expenses incurred in connection with the
use and occupancy of the Premises.

Section 8. Signs. Tenant may not post or paint any signs at, on, or about the leased premises or
Property without Landlord’s written consent. Landlord may remove any unauthorized sign, and Tenant
will promptly reimburse Landlord for its cost of removal. Any Landlord authorized sign must comply with
all laws, restrictions, zoning ordinances, and any governmental order relating to signs on the lease premises
or Property. Landlord may temporarily remove any Landlord authorized sign to complete repairs or
alterations to the leased premises or the Property. By providing written notice to Tenant before this lease
ends, Landlord may require Tenant, upon move-out and at Tenant’s expense, to remove, without damage to
the Property or leased premises, any or all signs that were placed on the Property or leased premises by or
at the request of Tenant. Any signs that Landlord does not require Tenant to remove and that are fixtures,
become the property of the Landlord and must be surrendered to the Landlord at the time this lease ends.

Section 9. Liability, Indemnity, and Waiver of Subrogation. TENANT AGREES TO INDEMNIFY
AND HOLD HARMLESS LANDLORD FROM AND AGAINST ANY AND ALL CLAIMS, SUITS,
ACTIONS, LOSSES, COSTS, LIABILITIES, AND DAMAGES (INCLUDING, BUT NOT
LIMITED TO, ATTORNEYS' FEES) FOR INJURY TO PERSONS, INCLUDING DEATH, OR
FOR DAMAGE TO PROPERTY RESULTING FROM TENANT'S OCCUPANCY OF THE
PREMISES OR FROM ANY ACT OR OMISSION OF TENANT OR TENANT'S AGENTS,
SERVANTS, EMPLOYEES, CONTRACTORS, CUSTOMERS, OR INVITEES. IN THE EVENT
OF LOSS OR DAMAGE TO THE PREMISES OR ANY CONTENTS THEREOF, THE TENANT
SHALL LOOK SOLELY TO ANY INSURANCE CARRIED BY TENANT COVERING SUCH
LOSS. TENANT HEREBY WAIVES ANY RIGHT TENANT, OR ANY PARTY CLAIMING
THROUGH OR UNDER TENANT, BY SUBROGATION OR OTHERWISE, MAY HAVE
AGAINST LANDLORD TO RECOVER FOR ANY INSURABLE LOSS. To the extent permitted
under applicable law, Tenant shall obtain, for each policy of such insurance, an endorsement waiving the
insurer's rights against the Landlord for any such loss or damage.

Section 10. Fire and Other Casualty Damage. In the event the improvements on the Premises are
damaged or destroyed, partially or totally, from any cause whatsoever, whether or not such damage or
destruction is covered by any insurance required to be maintained under this Lease, the Tenant shall repair,
restore and rebuild the Premises to their condition existing immediately prior to such damage or destruction
and this Lease shall continue in full force and effect. Such repair, restoration and rebuilding (all of which
are herein called the “repair”) shall be commenced within a reasonable time after such damage or
destruction and shall be diligently prosecuted to completion. There shall be no abatement of rent or of any
other obligation of Tenant hereunder by reason of such damage or destruction. The proceeds of any
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insurance maintained under this Lease shall be made available to Tenant for payment of the cost and
expense of the repair, provided, however, that such proceeds may be made available to Tenant subject to
reasonable conditions including, but not limited to, architect's certification of costs and retention of a
percentage of such proceeds pending final notice of completion. If the Premises are partially destroyed
during the last six (6) months of the term of this Lease, Landlord may, at Landlord's option, cancel and
terminate this Lease as of the date of occurrence of such damage by giving written notice to Tenant of
Landlord's election to do so within thirty (30) days after the date of occurrence of such damage and in such
event, pro rata adjustment of rent based upon a thirty (30) day month shall be made.

Section 11. Legal Use; Environmental Compliance. Tenant shall not use, occupy, or permit to be used
or occupied the Premises for any purpose that is illegal, that is dangerous to life, limb, or property, that
would make void or voidable any insurance relating to the Premises, or that would constitute a nuisance.
Without limiting the foregoing, Tenant covenants and agrees to comply strictly and in all respects with the
requirements of any applicable law, statute, ordinance, permit, decree, guideline, rule, regulation or order
pertaining to health or the environment (hereinafter sometimes collectively called “Applicable
Environmental Laws”), including, without limitation, the Comprehensive Environmental Response,
Compensation, and Liability Act of 1980, the Resource Conservation and Recovery Act, the Texas Water
Code and the Texas Solid Waste Disposal Act, as each of the foregoing may be amended from time to time.
Tenant shall not cause or permit any Hazardous Materials (as hereinafter defined) to be generated, treated,
stored, used, installed or disposed in, on, under or about the Premises. Tenant shall not install or place (or
permit to be installed or placed upon the Premises) any Underground Storage Tank (defined below) or any
aboveground storage tank utilized in storing petroleum products or substances, hazardous substances or
Hazardous Materials. Tenant represents, warrants, covenants and agrees that Tenant is not and will not
become involved in operations at the Premises or at other locations which could lead to the imposition on
Landlord of liability under any of the Applicable Environmental Laws. Tenant does hereby, for itself and
its heirs, legal, representatives, successors, assigns and grantees, agree to and hereby does indemnify,
defend and hold harmless Landlord, and its heirs, legal representatives, assigns, successors and grantees, of
and from any and all liabilities, assessments, suits, damages, costs and expenses, attorneys' fees and
judgments related to or arising out of (a) the breach of any of the agreements of Tenant under this Section
11, (b) the handling, installation, storage, use, generation, treatment or disposal of Hazardous Materials,
including any cleanup, remedial, removal, or restoration work required by the Applicable Environmental
Laws or (c) the assertion of any lien or claim imposed against the Premises or any portion thereof or
Landlord pursuant to the Applicable Environmental Laws. The covenants and agreements of Tenant under
this Section 11 shall survive the expiration or termination of this Lease. As used in this Lease, the term
“Hazardous Materials” means any flammables, explosives, radioactive materials, asbestos-containing
materials, petroleum products, the group of organic compounds known as polychlorinated byphenyls and
other hazardous waste, toxic substances or related materials, including without limitation substances
defined as “hazardous substances”, “hazardous materials”, “toxic substances” or “solid waste” in the
Comprehensive Environmental Response, Compensation, and Liability Act of 1980, the Hazardous
Materials Transportation Act, the Resources Conservation and Recovery Act (“RCRA”) and the Texas
Solid Waste Disposal Act, as each of the foregoing may be amended from time to time. “Underground
Storage Tank” shall have the meaning specified in RCRA.

Section 12. Liens. Tenant shall not place, or permit to be placed as a result of any action taken by
Tenant, any lien or security interest of any nature whatsoever on the Premises, or any part thereof or right
thereto, including Tenant's leasehold estate therein and any alterations and improvements to the Premises,
and shall cause any such liens which are placed on the Premises to be immediately released or discharged.
Tenant hereby grants to Landlord a lien and security interest on and in all property of Tenant now or
hereafter placed in or upon the Premises, including without limitation all goods, wares, fixtures, Trade
Fixtures, machinery, inventory, equipment, furniture, furnishings and other personal property now or
hereafter placed in or upon the Premises (collectively, the “Personal Property”), and such Personal
Property shall be and remain subject to such lien and security interest of Landlord for payment of all rent
and other sums agreed to be paid by Tenant under this Lease. Said lien and security interest shall be in
addition to and cumulative of the Landlord's liens provided by law. This Lease shall constitute a security
agreement under the Uniform Commercial Code as enacted and enforced in the State of Texas (the “UCC”)
so that Landlord shall have and may enforce a security interest on all such Personal Property. Such
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Personal Property shall not be removed from the Premises unless such removal is in the ordinary course of
Tenant's business and Tenant is not at the time of such removal in default under this Lease. Tenant agrees
to execute as debtor such financing statement or statements as Landlord may now or hereafter reasonably
request in order that such security interest or interests may be protected pursuant to said UCC. Landlord
may at its election at any time file a copy of this Lease as a financing statement. Landlord, as secured party,
shall be entitled to all of the rights and remedies afforded a secured party under said UCC, which rights and
remedies shall be in addition to and cumulative of Landlord's liens and rights provided by law or by the
other terms and provisions of this Lease.

Section 13. Tenant's Furniture, Fixtures, Personalty and Clean-Up. Prior to the termination of this
Lease, Tenant shall remove all furniture, trade fixtures, and personal property from the Premises, and shall
repair any damage caused by such removal and shall thoroughly clean the Premises and remove all trash,
debris, dirt and other materials and substances in, on or about the Premises arising out of or related to
Tenant's use of the Premises.

Section 14. Assignment and Sublease. Without the prior written consent of Landlord, which consent
may be withheld in Landlord's sole discretion, Tenant shall not have the right to assign all or any part of
Tenant's rights under this Lease or to sublet any part of the Premises. Any transfer by Tenant of a majority
of the ownership interest of Tenant, or any lesser percentage which results in a change in the effective
control of Tenant, without Landlord's consent shall constitute a breach of this Section 14. Consent by
Landlord to any such assignment or sublease shall not relieve Tenant of its liabilities and obligations under
the Lease.

Section 15.1. Default by Tenant. The occurrence of any one or more of the following events shall
constitute a default by Tenant under this Lease:

(a) Tenant shall fail to perform, observe or comply with any of the terms, provisions, agreements,
covenants or conditions of this Lease or any guaranty now or hereafter executed relating to this Lease, such
failure continuing for ten (10) days after written notice from Landlord to Tenant of such failure; provided,
however, that Landlord shall not be required to provide such notice (x) with respect to any default which is
by its nature incurable, or (y) with respect to any nonmonetary default (or substantially similar
nonmonetary default), be obligated to provide such written notice more than two times during the Term, the
third such default not requiring such notice by Landlord;

(b) Tenant shall fail to pay to Landlord any rent or any other monetary charge due from Tenant
hereunder as and when due and payable;

(¢) The interest of Tenant under this Lease shall be levied on under execution or other legal process;

(d) Any petition in bankruptcy or other insolvency proceedings shall be filed by or against Tenant, or
any petition shall be filed or other action taken to declare Tenant a bankrupt or to delay, reduce or modify
Tenant's debts or obligations or to reorganize or modify Tenant's capital structure or indebtedness or to
appoint a trustee, receiver or liquidator of Tenant or of any property of Tenant, or any proceeding or other
action shall be commenced or taken by any governmental authority for the dissolution or liquidation of
Tenant;

(e) Tenant shall become insolvent, or Tenant shall make an assignment for the benefit of creditors, or
Tenant shall make a transfer in fraud of creditors, or a receiver or trustee shall be appointed for Tenant or
any of its properties;

(f) The admission by Tenant that it cannot meet its obligations as they become due;

(g) Tenant shall desert, abandon or vacate the Premises or any substantial portion thereof;

(h) Tenant shall fail to operate its business in the Premises for more than fifteen (15) days for any
reason other than destruction or condemnation of the Premises; or
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(i) The death or legal incapacity of Tenant if Tenant is an individual person or the termination,
dissolution or liquidation of Tenant if Tenant is a corporation, partnership or other entity.

The term “Tenant” as used in this Section 15.1 shall be deemed to include any guarantor of, or any
other person or entity primarily or secondarily liable for, any of the Tenant's obligations under this Lease.

Section 15.2. Landlord's Remedies Upon the occurrence of any default by Tenant under this Lease,
Landlord may, at its sole option, have the option to pursue any one or more of the following remedies
without any notice or demand whatsoever, other than any notice expressly provided in this Lease (and
without limiting the generality of the foregoing, Tenant hereby specifically waives notice and demand for
payment of rent or other obligations due hereunder and waives any and all other notice or demand
requirements imposed by applicable law):

(a) Terminate this Lease, and Landlord may forthwith repossess the Premises, in any lawful manner
and without breach of the Peace, and be entitled to recover as damages a sum of money equal to the total of
(i) the cost of recovering the Premises, (ii) the cost of removing and storing Tenant's or any other
occupant's property, (iii) the unpaid rent and any other sums accrued hereunder at the date of termination,
(iv) a sum equal to the amount, if any, by which the present value of the total rent and other benefits which
would have accrued to Landlord under this Lease for the remainder of the Term if the terms of this Lease
had been fully complied with by Tenant, exceeds the total fair market value of the Premises for the balance
of the Term (it being the agreement of the parties hereto that Landlord shall receive the benefit of its
bargain), (v) the cost of restoring the Premises to the condition necessary to rent the Premises at the
prevailing market rental rate, normal wear and tear excepted, (vi) any increase in insurance premiums
caused by the vacancy of the Premises and (vii) any other sum of money or damages owed by Tenant to
Landlord. The fair market value of the Premises shall be the prevailing market rental rate for similar space
of similar size in a similar building in the city where the Premises is located for a lease term equal to the
remaining Term (without regard to any renewal option). In the event Landlord shall elect to terminate this
Lease, Landlord shall at once have all the rights of reentry upon the Premises, without becoming liable for
damages, or guilty of trespass.

(b) Terminate Tenant's right of occupancy of the Premises and reenter and repossess the Premises,
without breach of the peace and in any lawful manner by entry, forcible entry or detainer suit or otherwise,
without demand or notice of any kind to Tenant and without terminating this Lease, without acceptance of
surrender of possession of the Premises, and without becoming liable for damages or guilty of trespass, in
which event Landlord may, but shall be under no obligation to relet the Premises or any part thereof for the
account of Tenant (nor shall Landlord be under any obligation to relet the Premises before Landlord relets
or leases any other property under the ownership or control of Landlord) for a period equal to or lesser or
greater than the remainder of the Term of this Lease on whatever terms and conditions Landlord, at
Landlord's sole discretion, deems advisable. Tenant shall be liable for and shall pay to Landlord all rent
payable by Tenant under this Lease (plus interest at the rate (the “Past Due Rate”) of eighteen percent
(18%) per annum not to exceed the highest lawful rate allowed by applicable law if in arrears) plus an
amount equal to (i) the cost of recovering possession of the Premises, (ii) the cost of removing and storing
any of Tenant's or any other occupant's property left on the Premises after reentry, (iii) the cost of
decorations, repairs, changes, alterations and additions to the Premises, (iv) the cost of any attempted
reletting or reletting and the collection of the rent accruing from such reletting, (v) the cost of any
brokerage fees or commissions payable by Landlord in connection with any reletting or attempted reletting,
(vi) any other costs incurred by Landlord in connection with any such reletting or attempted reletting, (vii)
the cost of any increase in insurance premiums caused by the termination of possession of the Premises and
(viii) any other sum of money or damages owed by Tenant to Landlord, all reduced by any sums received
by Landlord through reletting the Premises; provided, however, that in no event shall Tenant be entitled to
any excess of any sums obtained by reletting over and above rent provided in this Lease to be paid by
Tenant to Landlord. For the purpose of such reletting Landlord is authorized to decorate or to make any
repairs, changes, alterations or additions in or to the Premises that may be necessary. Landlord may file suit
to recover any sums falling due under the terms of this Section 15.2(b) from time to time, and no delivery
to or recovery by Landlord of any portion due Landlord hereunder shall be any defense in any action to
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recover any amount not theretofore reduced to judgment in favor of Landlord. No reletting shall be
construed as an election on the part of Landlord to terminate this Lease unless a written notice of such
intention is given to Tenant by Landlord. Notwithstanding any such reletting without termination, Landlord
may at any time thereafter elect to terminate this Lease for such previous default and/or exercise its rights
under Section 15.2(a) of this Lease.

(c) Do whatever Tenant is obligated to do under the terms on this Lease and, if necessary enter upon
the Premises to perform such act; and Tenant agrees to reimburse Landlord on demand for any expenses
which Landlord may incur in effecting compliance with Tenant's obligations under this Lease plus fifteen
percent (15%) of such cost to cover overhead plus interest at the Past Due Rate, and Tenant further agrees
that Landlord shall not be liable for any damages resulting to Tenant from such action. No action taken by
Landlord under this Section 15.2(c) shall relieve Tenant from any of its obligations under this Lease or
from any consequences or liabilities arising from the failure to perform such obligations.

(d) Without waiving such default, apply all or any part of the Security Deposit to cure the default or to
any damages suffered as a result of the default to the extent of the amount of damages suffered. Tenant
shall reimburse Landlord for the amount of such depletion of the Security Deposit on demand.

(e) Disconnect, discontinue, interrupt or cause the interruption of any utility or service currently being
furnished to Tenant including without limitation gas, water, electricity, air conditioning and heating.

(f) Change all door locks and other security devices of Tenant at the Premises, and Tenant hereby
expressly agrees that Landlord shall not be required to affix any notice of any kind to the Premises or
provide the new key to the Tenant at any hour, including Tenant's regular business hours, until such time as
Tenant has cured any and all defaults hereunder and reimbursed Landlord for all sums due Landlord
hereunder. Landlord, on terms and conditions satisfactory to Landlord in its sole discretion, may upon
request from Tenant's employees, enter the Premises for the purpose of retrieving therefrom personal
property of such employees, provided, Landlord shall have no obligation to do so.

(g) Exercise any of the following remedies: enforcement of Landlord's statutory lien, enforcement of
Landlord's contractual lien provided in this Lease, suit on the contract, suit for anticipatory breach and
injunctive relief of all varieties.

(h) Exercise any or all other remedies available to Landlord in this Lease, at law or in equity.

Section 15.3. No Duty to Relet or Mitigate. Notwithstanding anything contained herein to the contrary,
to the full extent permitted under applicable law, Tenant hereby releases Landlord from any and all duty to
relet the Premises or otherwise mitigate damages. Landlord shall not be liable, nor shall Tenant's
obligations hereunder be diminished, because of Landlord's failure to relet the Premises or collect rent due
with respect to such reletting. In no event shall Tenant be entitled to any excess rents received by Landlord.
In the event, and only in the event, that (despite such waiver) Texas law requires Landlord to attempt to
mitigate damages, Landlord shall use reasonable efforts to relet the Premises on such terms and conditions
as Landlord in its good faith judgment may determine (including without limitation a term different than
the Term, rental concessions, alterations and repair of the Premises); provided, however, that Landlord shall
not be obligated to relet the Premises before leasing any other property under the ownership or control of
Landlord.

Section 15.4. Reentry. If Tenant fails to allow Landlord to reenter and repossess the Premises,
Landlord shall have full and free license to enter into and upon the Premises, without breach of the peace
and in any legal manner, with or without process of law for the purpose of repossessing the Premises,
expelling or removing Tenant and any others who may be occupying or within the Premises, removing any
and all property therefrom and changing all door locks of the Premises. Landlord may take these actions
without being deemed in any manner guilty of trespass, eviction or forcible entry or detainer, without
accepting surrender of possession of the Premises by Tenant, and without incurring any liability for any
damage resulting therefrom including without limitation any liability arising under Sections 93.002 and
93.003 of the Texas Property Code, as amended or superseded from time to time, and without relinquishing
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Landlord's right to rent or any other right given to Landlord hereunder or by operation of law or in equity;
Tenant hereby waiving any right to claim damage for such reentry and expulsion including without
limitation any rights granted to Tenant by Sections 93.002 and 93.003 of the Texas Property Code, as
amended or superseded from time to time.

Section 15.5. Rights of Landlord in Bankruptcy. Nothing contained in this Lease shall limit or
prejudice the right of Landlord to prove for and obtain in proceedings for bankruptcy or insolvency, by
reason of the expiration or termination of this Lease or the termination of Tenant's right of occupancy, an
amount equal to the maximum allowed by any statute or rule of law in effect at the time when, and
governing the proceedings in which, the damages are to be proved, whether or not the amount be greater,
equal to, or less than the amount of the loss or damages referred to in this Section 15.5. In the event that
under applicable law the trustee in bankruptcy or Tenant has the right to affirm this Lease and continue to
perform the obligations of Tenant hereunder, such trustee or Tenant shall, in such time period as may be
permitted by the bankruptcy court having jurisdiction, cure all defaults of Tenant hereunder outstanding as
of the date of the affirmance of this Lease and provide to Landlord such adequate assurances as may be
necessary to ensure Landlord of the continued performance of Tenant's obligations under this Lease.

Section 15.6. Waiver of Certain Rights. Tenant hereby expressly waives any and all rights Tenant may
have under Sections 93.002 and 93.003 of the Texas Property Code (as amended or superseded from time
to time) including without limitation its right to (a) either recover possession of the Premises or terminate
this Lease, and (b) recover from Landlord an amount equal to the sum of its actual damages, one month's
rent, and reasonable attorneys' fees, less any delinquent rents or other sums for which Tenant is liable.
Tenant hereby waives any and all liens (whether statutory, contractual or constitutional) it may have or
acquire as a result of a breach by Landlord under this Lease. Tenant also waives and releases any statutory
lien and offset rights it may have against Landlord, including without limitation the rights conferred upon
Tenant pursuant to Section 91.004 of the Texas Property Code, as amended or superseded from time to
time, or other applicable law.

Section 15.7. Non-Waiver. Failure on the part of Landlord to complain of any action or nonaction on
the part of Tenant, no matter how long the same may continue, shall not be deemed to be a waiver by
Landlord of any of its rights under this Lease. Further, it is covenanted and agreed that no waiver at any
time of any of the provisions hereof by Landlord shall be construed as a waiver of any of the other
provisions hereof and that a waiver at any time of any of the provisions hereof shall not be construed as a
waiver at any subsequent time of the same provisions. The consent or approval by Landlord to or of any
action by Tenant requiring Landlord's consent or approval shall not be deemed to waive or render
unnecessary Landlord's consent or approval to or of any subsequent similar act by Tenant.

Section 15.8. Holding Over. In the event Tenant remains in possession of the Premises after the
expiration or termination of this Lease without the execution of a new lease, then Tenant, at Landlord's
option, shall be deemed to be occupying the Premises as a tenant at will at a base rental equal to one
hundred fifty percent (150%) of the rent then in effect and shall otherwise remain subject to all the
conditions, provisions and obligations of this Lease insofar as the same are applicable to a tenancy at will.
No holding over by Tenant after the expiration or termination of this Lease shall be construed to extend the
term or in any other manner be construed as permission by Landlord to hold over. Tenant shall indemnify
Landlord (y) against all claims for damages by any other tenant to whom Landlord may have leased all or
any part of the Premises effective upon the termination or expiration of this Lease, and (z) for all other
losses, costs and expenses, including reasonable attorneys' fees, incurred by reason of such holding over.

Section 15.9. Attorneys' Fees and Other Expenses. In the event either party hereto defaults in the
faithful performance or observance of any of the terms, covenants, provisions, agreements or conditions
contained in this Lease, the party in default shall be liable for and shall pay to the nondefaulting party all
expenses incurred by such party in enforcing any of its remedies for any such default, and if the
nondefaulting party places the enforcement of all or any part of this Lease in the hands of an attorney, the
party in default agrees to pay the non-defaulting party's reasonable attorneys' fees in such connection.

Section 16. Eminent Domain. 1f all or any part of the Premises shall be taken by condemnation or

Tenant Initials: Page 8 of 10

Landlord Initials:
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under threat of condemnation, either Landlord or Tenant, at its option, may terminate this Lease. If
Landlord or Tenant does not so terminate this Lease, then this Lease shall continue in full force and effect
as to the remainder of the Premises not taken. Landlord shall be entitled to any and all condemnation
proceeds for the taking of the Premises.

Section 17. Landlord's Entry. Landlord may enter in and upon the Premises from time to time to
inspect same, to show same to prospective purchasers or tenants and for any other purposes, provided that
such entry (except in the case of emergency) shall be made only during reasonable business hours and in a
manner so as not to unreasonably interfere with Tenant's use of the Premises.

Section 18. Notices. All notices required or permitted hereunder shall be in writing and may be given
or served by depositing such notice with the United States postal service, certified mail with return receipt
requested, postage prepaid, or by delivering same in person, addressed as follows:

To Landlord: Scott Bolz
Raymond Street Professional
Suites, LLC

6906 Pennwell Dr.
Spring, Texas 77389

To Tenant: LeMaster Law Firm
8777 West Rayford Rd.,

Suite 200, PMB 303
Spring, Texas 77389

Notices so mailed shall be effective the date deposited with the United States postal service as required
above. Notices given in any other manner shall be effective only if and when actually delivered at the
address of the addresses.

Section 19. Successors and Assigns. Subject to the provisions of Section 14 hereof, the provisions
hereof shall be binding upon and inure to the benefit of the parties hereto and their respective heirs, legal
representatives, successors, and assigns.

Section 20. Subordination, Attornment, Estoppels. This Lease and Tenant's rights to the Premises are
subject and subordinate to any mortgage, deed of trust, or other lien, or other matters of record presently
existing or hereafter placed upon the Premises. Upon foreclosure by the trustee or beneficiary under any
such mortgage or deed of trust, Tenant will automatically become the tenant of any party succeeding to the
interest of Landlord hereunder. Upon request by Landlord or any trustee or beneficiary under any such
mortgage or deed of trust, Tenant shall execute such agreements, including estoppel agreements and
attornment agreements, as Landlord or such trustee or beneficiary may reasonably request.

Section 21. Multi-Tenant Building. If Tenant does not occupy 100% of the building covered by this
Lease, Landlord will allocate any taxes, costs and expenses to be paid by Tenant under this Lease based on
the proportionate relationship of the Premises to the entire building as determined by Landlord taking into
account square footage, usage and other matters deemed to be relevant by Landlord.

Section 22. Landlord's Liability. Any provisions of this Lease to the contrary notwithstanding,
Tenant hereby agrees that no personal, partnership or corporate liability of any kind or character
whatsoever now attaches or at any time hereafter under any condition shall attach to Landlord, its
agents and representatives for payment of any amounts payable under this Lease or for the
performance of any obligation under this Lease. The exclusive remedies of Tenant for the failure of
Landlord to perform any of its obligations under this Lease shall be to proceed against the interest of
Landlord in and to the Premises.

Section 23. Entire Agreement and Modification. This Lease constitutes the entire agreement between
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Landlord and Tenant and may be modified or amended only by a written document duly executed by both
Landlord and Tenant.

Section 24. Governing Law and Severability. This Lease shall be governed by and construed in
accordance with the laws of the State of Texas. All legal actions to improve or continue this Lease shall be
instituted in the courts of Harris County, Texas. If any provision hereof is invalid or unenforceable, then the
remainder of this Lease shall not be affected thereby and shall remain in full force and effect.

Section 25. Quiet Enjoyment. Landlord covenants and warrants that while Tenant is not in default
hereunder, Tenant shall and may peaceably and quietly enjoy, have, hold, occupy and use the Premises and
Landlord agrees to warrant and forever defend title to the Premises against the claims of any and all
persons whomsoever lawfully claiming or to claim all or any part of the Premises by, through, or under
Landlord, but not otherwise, subject to the provisions of this Lease and the matters herein referred to.

LANDLORD HAS MADE NO WARRANTIES TO TENANT AS TO THE USE OR
CONDITION OF THE PREMISES, EITHER EXPRESS OR IMPLIED, AND LANDLORD AND
TENANT EXPRESSLY DISCLAIM ANY IMPLIED WARRANTY THAT THE PREMISES ARE
SUITABLE FOR TENANT'S INTENDED COMMERCIAL PURPOSE OR ANY OTHER
WARRANTY (EXPRESS OR IMPLIED) REGARDING THE PREMISES. TENANT EXPRESSLY
WAIVES (TO THE EXTENT NOT PROHIBITED BY APPLICABLE LAW) ANY CLAIMS
UNDER FEDERAL, STATE OR OTHER LAW THAT TENANT MIGHT OTHERWISE HAVE
AGAINST LANDLORD RELATING TO THE USE, CHARACTERISTICS OR CONDITION OF
THE PREMISES. LANDLORD AND TENANT EXPRESSLY AGREE THAT THERE ARE NO,
AND SHALL NOT BE ANY, IMPLIED WARRANTIES OF MERCHANTABILITY,
HABITABILITY, FITNESS FOR A PARTICULAR PURPOSE OR ANY OTHER KIND ARISING
OUT OF THIS LEASE AND THAT ALL EXPRESS OR IMPLIED WARRANTIES IN
CONNECTION HEREWITH ARE EXPRESSLY DISCLAIMED AND WAIVED.

Section 26. Force Majeure. If Landlord’s performance of a term in this lease is delayed by strike, lock-
out, shortage of material, governmental restriction, riot, flood, terrorist activity, or any cause outside of

Landlord’s control, the time for Landlord’s performance will be abated until after the delay.

WITNESS, THE EXECUTION HEREOF, as of the date first set forth hereinabove.

“LANDLORD”

“TENANT”
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AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the
Tomball Economic Development Corporation, an industrial development corporation created
pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas
(the “TEDC”), and LeMaster Law Firm, PLLC (the “Company”), 8777 West Rayford Rd,
Suite 200, The Woodlands, Texas 77389.

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to promote local economic development and stimulate
business and commercial activity within the City of Tomball (the “City”); and

WHEREAS, the Company proposes to lease a 1,918 square foot existing commercial
space located at 203 Raymond Street, Tomball, Texas 77375 (the “Property”), and more
particularly described in Exhibit “A,” attached hereto and made a part hereof; and

WHEREAS, the Company plans to open a personal injury law firm with five (5) full-
time employees and three (3) part-time employees at the Property; and

WHEREAS, the TEDC agrees to provide to the Company an amount equal to twenty-
five percent (25%) of the base monthly rent for the first 12 consecutive months of operation not
to exceed Ten Thousand Dollars ($10,000.00), in accordance with an established Rental
Assistance Incentive; and

WHEREAS, the Company has agreed, in exchange and as consideration for the funding,

to satisfy and comply with certain terms and conditions; and

TOMBALL EDC\LeMASTER LAW FIRM, PLLC
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NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

1.

Except as provided by paragraph 3, the Company covenants and agrees that it will
operate and maintain the proposed business for a term of at least three (3) years within the City
of Tomball.

2.

The Company also covenants and agrees that construction of the Improvements, the
addition of the five (5) new employees, and obtaining all necessary occupancy permits from the
City shall occur within twelve (12) months from the Effective Date of this Agreement.
Extensions of these deadlines, due to any extenuating circumstance or uncontrollable delay, may
be granted at the sole discretion of the Board of Directors of the TEDC.

3.

The Company further covenants and agrees that it does not and will not knowingly
employ an undocumented worker. An “undocumented worker” shall mean an individual who, at
the time of employment, is not (a) lawfully admitted for permanent residence to the United

States, or (b) authorized by law to be employed in that manner in the United States.

4,
In consideration of the Company's representations, promises, and covenants, TEDC
agrees to grant to the Company an amount equal to twenty-five percent (25%) of the base

monthly rent for the first 12 consecutive months of operation not to exceed Ten Thousand

TOMBALL EDC\LeMASTER LAW FIRM, PLLC 2
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Item 12.

Dollars ($10,000.00). The TEDC agrees to distribute such funds to the Company within thirty
(30) days of receipt of a letter from the Company requesting such payment, which letter shall
also include: (a) a copy of the City’s occupancy permit for the Property; (b) proof that the
Company has added the number of employees indicated above to its business operations on the
Property, as evidenced by copies of Texas Workforce Commission form C-3 or Internal Revenue
Service Form 941; and, (c) an affidavit from the landlord of the Property stating that all rents
have been paid in accordance with the terms of the lease agreement for the first twelve
consecutive months of operation.
5.

It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury
Bill plus 2% per annum, within thirty (30) days after the TEDC notifies the Company of the
default. It is further understood and agreed by the parties that if the Company is convicted of a
violation under 8 U.S.C. Section 1324a(f), the Company will reimburse the TEDC the full
amount paid to the Company, with interest at the rate equal to the 90-day Treasury Bill plus /2%
per annum, within thirty (30) days after the TEDC notifies the Company of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees
and costs incurred by the TEDC as a result of any action required to obtain reimbursement of
such funds.

6.
This Agreement shall inure to the benefit of and be binding upon the TEDC and the

Company, and upon the Company's successors and assigns, affiliates, and subsidiaries, and shall
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remain in force whether the Company sells, assigns, or in any other manner disposes of, either
voluntarily or by operation of law, all or any part of the Property and the agreements herein
contained shall be held to be covenants running with the Property for so long as this Agreement,
or any extension thereof, remains in effect.

7.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial
addresses of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: Tomball Economic Development Corporation

401 W. Market Street

Tomball, Texas 77375

Attn: President, Board of Directors
If to Company: LeMaster Law Firm, PLLC

203 Raymond Street

Tomball, TX 77375

Attn: Jennifer LeMaster, Owner

8.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.
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9.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

10.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with
respect to further performance. This Agreement shall bind and benefit the respective Parties and
their legal successors and shall not be assignable, in whole or in part, by any party without first

obtaining written consent of the other party.

11.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.
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IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on this

day of 2025 (the “Effective Date”).

ATTEST:

By:

LeMASTER LAW FIRM, PLLC

By:

Name: Jennifer eMaster

Title: Owner

Name:

Title:

ATTEST:

By:

TOMBALL ECONOMIC DEVELOPMENT
CORPORATION

By:

Item 12.

Name: Lisa Covington

Title: President, Board of Directors

Name: Bill Sumner

Title: Secretary, Board of Directors
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ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the day of

2025, by Jennifer LeMaster, Owner of LeMaster Law Firm, PLLC, for and on behalf of said
company.

Notary Public in and for the State of Texas

My Commission Expires:

(SEAL)

ACKNOWLEDGMENT

THE STATE OF TEXAS §

won Lo

COUNTY OF HARRIS

This instrument was acknowledged before me on the 19th day of August 2025, by Lisa
Covington, President of the Board of Directors of the Tomball Economic Development
Corporation, for and on behalf of said Corporation.

Notary Public in and for the State of Texas

My Commission Expires:
(SEAL)

TOMBALL EDC\LeMASTER LAW FIRM, PLLC 7
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Exhibit “A”
Legal Description of Property

Property Address — 203 Raymond Street, Tomball, Texas 77375

TOMBALL EDC\LeMASTER LAW FIRM, PLLC 8
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Item 13.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an
agreement with HOTWORX-Tomball, LLC, to make direct incentives to, or expenditures for, rental
assistance for new or expanded business enterprise to be located at 1417 Graham Dr., Suite 300, Tomball,
Texas 77375. The estimated amount of expenditures for such Project is $10,000.00.

e Public Hearing
Background:

The Tomball Economic Development Corporation has received a request from Lisa Miller, Franchise
Owner, of HOTWORX-Tomball, LLC, for funding assistance through the TEDC’s Rental Incentive
Program.

Ms. Miller aims to bring a HOTWORX fitness studio to be located at 1417 Graham Dr., in Suite 300,
Tomball, TX 77375. The space is approximately 1,875 square feet and located in the new Headquarters
TOO development. HOTWORX is a virtually instructed exercise program created for users to experience
the many benefits of infrared heat absorption, while completing a 30-minute Isometric workout or 15-
minute High Intensity Interval Training session.

The goal of the TEDC’s Rental Incentive Program is to assist in the establishment of new businesses in
existing vacant spaces and to stimulate commercial investment in the City of Tomball. In accordance with
the Rental Incentive Program Policy, the proposed performance agreement is for 25% of the base monthly
rent for the first year of operation only, not to exceed $10,000.00.

The lease agreement that was submitted in conjunction with the request letter shows a ten-year lease
commitment with a monthly rent amount of $6,094.00 for the first 12 months. The proposed grant amount
of $10,000.00 will be payable after the first year of operation based on landlord verification of rents paid
and meeting the performance agreement criteria.

Although this project does not create primary jobs, it does promote the development and expansion of
business enterprise, which is considered a permissible project as outlined in Texas Economic
Development Legislation. If this project is approved, it will go to the Tomball City Council for final
approval by resolution at two separate readings.

Origination: Lisa Miller, Franchise Owner, HOTWORX-Tomball, LLC

Recommendation: Staff recommends approval of the proposed Performance Agreement with
HOTWORX-Tomball, LLC.

Party(ies) responsible for placing this item on agenda: Kelly Violette
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FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #Project Grants
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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HJUTWORX.

Tiffani Wooten, CEcD
Assistant Director
Tomball Economic Development Corporation

Dear Tiffani,

My name is Lisa Miller and | am happy to announce that we are bringing a HOTWORX fitness studic to
Tomball in the Four Corners area.

HOTWORX is a virtually instructed exercise program created for users to experience the many benefits of
infrared heat absorption, while completing a 30-minute isometric workout session and/or a 15-minute High
Intensity interval Training (HIIT) session. As the infrared heat penetrates your body causing you to sweat, the
isometric postures further accelerate detoxification by physically removing the toxins from your organs through
muscie contraction. The HIIT, high intensity interval training, provides an excellent resistance and cardio
workout in @ very short amount of time. The results our users achieve makes HOTWORX the most efficient 15
or 30-minute workout program in the fitness industry today!

HOTWORX will be open 24/7 and accessible through a secure keypad entry or mobile application on the
members phone. Members schedule the session they want to do and at the time that is convenient for them.
There is also a free weight / machine area to get added variability with each members personal workout
preferences,

Opening a new business is a large investment, of which we are funding with personal investment and SBA
loan funding. The upfront cost are high, with the need to secure a lease, equipment, marketing, branding,
construction and staffing. As a woman owned business, this investment comes with added pressure to be
successful early on, with lots of local marketing in the community and other avenues like social media. We
invest a lot of time and money into the marketing.

While HOTWORX is a franchise, | am opening the Tomball location as a woman-owned location. We will hire
a GM and 2-3 part time sales associates to work flexible schedules. This will also require funding to may for
staff all while selling memberships to new members.

Tomball is going to be a great location to serve the community with a super fun, accessible, versatile fitness
experience. | am personally looking forward to getting to know the community and hearing their testimonials
as they focus on their personal health at HOTWORX.

I am applying for the New Business Rental Incentive to help offset the upfront expenses for our studio. It is
critical that we gain the proper amount of members and maintain them for the overall success of
HOTWOWRX. Having this incentive will allow me as an owner and my manger to focus on memberships and
all the operational responsibilities to be successful, knowing there is an incentive after a successful year one.

We are looking forward to being part of the wonderful Tomball community and look forward to celebrating our
Grand Opening with you soon.

Sincerely, F) < Lf-""\-/

Lisa Miller

Franchise Owner, HOTWORX Tomball- Four Corners
i i hotwornx.n

713-539-2773

hilps://'www hotwors. net/studio’tomball -{fourcomers
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TOMBALL

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM
PART A -BUSINESS OWNER APPLICATION

The New Business Rental Incentive Program seeks to reduce area vacancies and facilitate the establishment of
new businesses in previously underutilized areas of the City. The intent of the program is to facilitate business
growth and expansion by assisting businesses in leasing space. All grant award decisions of the Tomball Eco-
nomic Development Corporation (TEDC) Board of Directors are discretionary and final. Through the Program,
the TEDC will provide up to 25% of the base monthly rent for the first year of operation only, not to exceed
$10,000 per business.

Business Owner Applicant Information
Hotworx

Name of Business:

Current Business Physical Address: 1417 Graham Dr, Suite 300
Tomball, TX 77375

City, State & Zip

Mailing Address: 15409 Queen Elizabeth Ct.
Montgomery TX 77316
832-662-2242

City, State & Zip

Business Phone:

Business Website: NttPs//www.hotworx.net/studio/tomball-fourcorners

Business Owner Name: Lisa Miller

Applicant’s Name (if different):
Franchise Owner

Position /Title:
Phone and Email; /13-239-2773

Nature of Business: F1iN€ss Studio

NAICS Code:

Legal Form of Business:

O Sole Proprietor Days and Hours of Operation
O Partnership Number of Partners Days Open: 24 [7 via secure access
O Corporation
Staffed hours M - Th 11-8
3/ Limited Liability Corp Hours Open:

O Other
Business Start/Opening Date est. 10/1/25
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Employees

Full Time Employees (40 hours per week): 1

Part Time Employees (less than 40 hours per week):

Does the Business Owner Have any Relationship to the Property Owner/Landlord?

Nom Yes o (please explain)

2-3

Item 13.

Moving and Space Improvement Cost and Funding Information

Investment Data

Tenant Space Improvement (finish)
Landlord Space Improvement (finish)
Equipment and Display

Product Stock (for Opening)
Marketing (First Year)

Sources of Funding for Move/Expansion

Funds invested by owner
Funds from other sources*
Total estimated cost to move/expand

* Source of Funding and Amounts

$ 250,000

g 75,000

$ 180,000

¢ 20,000

$ 20,000

¢ 120,000

$ 480,000

¢ 600,000

savings and investments

New Lease Property Information

Address of space to be lease

d: 1417 Graham Dr. Suite 300, Tomball, TX 77375

Total amount of square feet to be leased and occupie

10

Term of lease (minimum 3 years): years

Gross rental rate $6094 per month $ per s.f.

Additional lease terms and other monthly charges:

4 1875

Indicate any rate increases:

rate increase 6/1/2027 to $6411 monthly
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FINANCIAL NEED DEMONSTRATION: Acceptance into the Rental Incentive Program requires an
acceptable explanation of financial need. Use the lines below to explain why and how the rent subsidy

is an important factor in opening your business.

Hotworx is an investment for me personally using a combination of personal funds and SBA fun
with the lease, deposits, insurance, marketing, and the high cost for equipment is a very large
investment. The Rental Incentive Program will be a supportive source of funding to support our
year(s) we are in business. This will greatly help ensure we are successful in our business while
a presence in the community of Tomball, and helping change lives mentally and physically for o
members.

Specifically, the rent deposits and monthly rent is a large expense monthly. Having the support f
with this Rental Incentive Program will help relieve some pressure of new member sales to offse
investing in a start up business.

Explain how your business will benefit and enhance the area in which you are locating and how your business
will complement other businesses within the area:

HOTWORX is a boutique fitness studio and we will be located in the Four Corners area of Tomb
will benefit from a a studio that is accessable 24/7 and they can schedule their workout from the
of their phone. HOTWORX will gain members that are passionate about their mental and physic
and that are investing in themselves. This will compliment local business as our members are in
and will be investing in other products and services to better their phyical being. We will be part
businesses in the community to help their brand just as much as we would like support of our br
is a critcal success factor for HOTWORX and we will be collaborating with all business in the To
partnerships.
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Certification

By signing below, the Business Owner of record (applicant) understands and agrees to the following:

1. All information contained in this application, the attached exhibits and other materials submitted in con-
nection with this application are true and accurate to the best of the business owner’s knowledge. Business
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop
processing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application.

3. All tax obligations to the City of Tomball are current.

4. The business is currently in good standing with the City, and has no pending municipal code violations.

5. The business is not currently occupying the space with or without a lease in place.

6. The APPLICANT hereby certifies that the APPLICANT does not and will not knowingly employ an un-
documented worker. An “undocumented worker” shall mean an individual who, at the time of employ-
ment, is not (a) lawfully admitted for permanent residence to the United States; or (b) authorized under the
law to be employed in that manner in the United States. APPLICANT understands and agrees that if, after
receiving a Grant, APPLICANT is convicted of a violation under 8 U.S.C. Section 1324a(f), the APPLI-
CANT shall be required to reimburse to the TEDC the grant amount received. Payments must be paid in
full within thirty (30) days after the date of written notification by the TEDC. The form of such payment
shall be a cashier’s check or money order, made payable to the Tomball Economic Development Corpora-
tion. The TEDC has the right to recover court costs and reasonable attorney’s fees as a result of any civil
action required to recover such repayment.

Lisa Miller )Q/_,r/\ /‘-/
N

Printed Name of Principal Owner Signature

8/5/25

Date

Please submit the completed application along with a copy of the Proposed Lease Agreement to:
Kelly Violette
Tomball Economic Development Corporation
29201 Quinn Road, Suite B
Tomball, TX 77375

For further questions about the Program, please contact Kelly Violette, Executive Director, at 281.401.4086
or kviolette@tomballtxedc.org.
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TOMBALL

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM
PART B - PROPERTY OWNER/LANDLORD APPLICATION

Complete all items carefully and accurately to the best of your knowledge and return with a
copy of Proof of Ownership to:

Kelly Violette

Tomball Economic Development Corporation
29201 Quinn Road, Suite B

Tomball, TX 77375

Property Address: 1417 Graham Dr. Su8ite 300. Tomball TX 77375

Property Owner of Record: Headauarters TOO LLC

Mailing Address: 1417 Graham Drive

City, State & Zip Tomball TX 77375

Phone: 7132528604 Email: peter@toc-re.com
Name(s) of Authorized Signatories: Peter Llcata

Name of Management Company: TPC Real Estate Corp
Name of Representative/Contact Person: same
Management Company Address: same

City, State & Zip same

Phone: same Email: same

Name of proposed business at site:

HOTWORX

Name of business owner:

L isa Miller

DOES THE BUSINESS OWNER OR THE BUSINESS HAVE ANY RELATIONSHIP TO THE
PROPERTY OWNER/LANDLORD? NO m YES o Please explain

Item 13.
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SITE & LEASE INFORMATION

Total amount of square feet to be leased and occupied by business: 1875

Term of lease: 10 years

$6094

Gross rental rate per month $ per s.f.

Additional lease terms and other monthly charges: rent increases throughout term

Item 13.

Indicate any rate increases:

Is the subject space currently vacant? Yes 0 No O

If yes, how long has the space been vacant? new months

Name of previous tenant: NA

Previous Rental Rate: $NA Per Month $ NA Per Square Foot
CERTIFICATIONS

Are all real estate and personal property taxes due the City of Tomball paid in full?
Subject Property: YES m NO o (Please explain on supplemental sheet)
Other Properties: YES m NO o N/A o

Are all City of Tomball water and sewer bills due paid in full?
Subject Property: YES m NO o (Please explain on supplemental sheet)
Other Properties: YES m NO o N/A o

Have you been cited for any existing zoning, building or property maintenance code
violations that remain uncorrected?

Subject Property: YES o NO m (Please explain on supplemental sheet)

Other Properties: YES o NO m N/A O

Are you involved in any litigation with the City of Tomball?
o YES (Please explain on supplemental sheet)
m NO
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By signing below, the Landlord/Property Owner of record understands and agrees to the following:

1. All information contained in this application, the attached exhibits and other materials submitted in
connection with this application are true and accurate to the best of the land owner’s knowledge. Land-
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop
processing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application.

3. All tax obligations to the City of Tomball are current.

4. The property is currently in good standing with the City, and has no pending municipal code violations.

5. The business is not currently occupying the space with or without a lease in place.

Headquarters TOO LLC /%,

Printed Name of Property Owner/Landlord Signature

8-8-25

Date
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Tat TEXAS REALTORS
COMMERCIAL LEASE
USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS®, INC. IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2022
CONCERNING THE LEASED PREMISES AT 1417 Graham Drive, Suite 300, Tomball, TX 77375
between Headquarters TOO LLC (Landlord)
and Pure Grit Fitness LLC (Tenant).
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ADDENDA & EXHIBITS (check all that apply)

[ Exhibit
O Exhibit
|

Exhibit

O Commercial Property Condition Statement
(TXR-1408)

[[J Commercial Lease Addendum for Broker’'s Fee
(TXR-2102)

O Commercial Lease Addendum for Option to
Extend Term (TXR-2104)

[0 Commercial Lease Addendum for Tenant's
Right of First Refusal (TXR-2105)

O Commercial Lease Addendum for Percentage
Rent (TXR-2106)

[0 Commercial Lease Addendum for Parking (TXR-
2107)

¥l Commercial Landlord’s Rules and Regulations
(TXR-2108)

] Commercial Lease Guaranty (TXR-2109)

[ Commercial Lease Addendum for Tenant's
Option for Additional Space (TXR-2110)

¥l Commercial Lease Construction Addendum
(TXR-2111) or (TXR-2112)

[0 Commercial Lease Addendum for Contingencies
(TXR-2119)

i1 Information About Brokerage Services (TXR-
2501)

] Hotworx Lease Rider

E Addendum to Commercial Lease

L]
O
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Tt TEXAS REALTORS
COMMERCIAL LEASE
USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS® IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2020
1. PARTIES: The parties to this lease are:
Landlord: Headquarters TOO LLC
; and

Tenant: [Pure Grit Fitness LLC

2. LEASED PREMISES:

A. Landlord leases to Tenant the following described real property, known as the “leased premises,” along
with all its improvements (Check only one box):

M (1) Multiple-Tenant Property: Suite or Unit Number 300 containing approximately 1875
square feet of rentable area (“rsf”) in 1417 Graham Drive (project
name) at 1417 Graham Drive
(address) inTomball (city),Harris (county),
Texas, which is legally described on attached Exhibit or as follows:
O (2) Single-Tenant Property: The real property containing approximately square feet of

rentable area (“rsf’) at:

(address) in
(city), (county), Texas, which is legally described on
attached Exhibit or as follows:

B. If Paragraph 2A(1) applies:
(1) “Property” means the building or complex in which the leased premises are located, inclusive of any
common areas, drives, parking areas, and walks; and
(2) the parties agree that the rentable area of the leased premises may not equal the actual or useable
area within the leased premises and may include an allocation of common areas in the Property. The
rentable area [Jwill [Z] will not be adjusted if re-measured.

3. TERM:
A. Term: The term of this lease is 120 months and 0 days, commencing on:
06/01/2025 (Commencement Date) and ending on
05/31/2035 (Expiration Date).

B. Delay of Occupancy: If Tenant is unable to occupy the leased premises on the Commencement Date
because of construction on the leased premises to be completed by Landlord that is not substantially
complete or a prior tenant’s holding over of the leased premises, Landlord will not be liable to Tenant for

(TXR-2101) 07-08-22 Initialed for Identification by Landlord:| ML | and Tenant: | ’W | Page 2 of 18
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Commercial Lease concerning: 1417 Graham Drive, Tomball, TX 77375

C.

Item 13.

such delay and this lease will remain enforceable. In the event of such a delay, the Commencement
Date will automatically be extended to the date Tenant is able to occupy the Property and the Expiration
Date will also be extended by a like number of days, so that the length of this lease remains unchanged.
If Tenant is unable to occupy the leased premises after the 30 day after the
Commencement Date because of construction on the leased premises to be completed by Landlord that
is not substantially complete or a prior tenant’s holding over of the leased premises, Tenant may terminate
this lease by giving written notice to Landlord before the leased premises become available to be
occupied by Tenant and Landlord will refund to Tenant any amounts paid to Landlord by Tenant. This
Paragraph 3B does not apply to any delay in occupancy caused by cleaning or repairs.

Certificate of Occupancy: Unless the parties agree otherwise, Tenant is responsible for obtaining a
certificate of occupancy for the leased premises if required by a governmental body.

4. RENT AND EXPENSES:

A. Base Monthly Rent: On or before the first day of each month during this lease, Tenant will pay Landlord
base monthly rent as described on attached Exhibit or as follows:
Dates Rate per rentable square foot (optional) Base Monthly
From To $ Monthly Rate $ Annual Rate Rent $
06/01/2025 12/31/2025 0 /rsf/ month |0 [ rsf/year |0
01/01/2026 05/31/2027 2.58 / rsf/ month [31.00  /rsf/year [4,843.75
06/01/2027 05/31/2030 2.75  /rsf/month [33.00 /rsf/year |5156.25
06/01/2030 05/31/2035 297  [rsf/month [35.65 /rsf/year |5570.31
/ rsf / month [/ rsf [ year
/ rsf / month / rsf | year
B. Additional Rent: In addition to the base monthly rent, Tenant will pay Landlord the expense
reimbursement detailed in Paragraph 4J (if applicable) and all other amounts, as provided by the attached
(Check all that apply.):
O (1) Commercial Lease Addendum for Percentage Rent (TXR-2106)
O (2) Commercial Lease Addendum for Parking (TXR-2107)
O ®)
All amounts payable under the applicable addenda are deemed to be “rent” for the purposes of this lease.
C. First Full Month’s Rent: The first full monthly rent is due on or before 06/01/2025
First month's rent is prepaid and will be applied to rent for 01/01/2026
D. Prorated Rent: If the Commencement Date is on a day other than the first day of a month, Tenant will
pay Landlord as prorated rent, an amount equal to the base monthly rent multiplied by the following
fraction: the number of days from the Commencement Date to the first day of the following month divided
by the number of days in the month in which this lease commences. The prorated rent is due on or
before the Commencement Date.
E. Place of Payment: Tenant will remit all amounts due to Landlord under this lease to the following person

(TXR-2101) 07-08-22

Houston Association of REALTORS®

at the place stated or to such other person or place as Landlord may later designate in writing:

Name: Yardi or comprable online system
Address:Online
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Item 13.

Commercial Lease concerning:1417 Graham Drive, Tomball, TX 77375

F. Method of Payment: Tenant must pay all rent timely without demand, deduction, or offset, except as
permitted by law or this lease. If Tenant fails to timely pay any amounts due under this lease or if any
check of Tenant is returned to Landlord by the institution on which it was drawn, Landlord after providing
written notice to Tenant may require Tenant to pay subsequent amounts that become due under this
lease in certified funds. This paragraph does not limit Landlord from seeking other remedies under this
lease for Tenant’s failure to make timely payments with good funds.

G. Late Charges: If Landlord does not actually receive a rent payment at the designated place of payment
within 5 days after the date it is due, Tenant will pay Landlord a late charge equal to 10% of the amount
due. In this paragraph, the mailbox is not the agent for receipt for Landlord. The late charge is a cost
associated with the collection of rent and Landlord’s acceptance of a late charge does not waive
Landlord’s right to exercise remedies under Paragraph 20.

H. Returned Checks: Tenant will pay $100 for each check Tenant tenders to Landlord which is
returned by the institution on which it is drawn for any reason, plus any late charges until Landlord
receives payment.

I. Application of Funds: Regardless of any notation on a payment, Landlord may apply funds received from
Tenant first to any non-rent obligations of Tenant, including but not limited to: late charges and returned
check charges, repairs, brokerage fees, periodic utilities and thereafter to rent.

(Check box only if Tenant reimburses Landlord for some or all expenses. Do not check for "gross” leases.)

i1 J. Expense Reimbursement. In addition to base monthly rent stated in Paragraph 4A, Tenant will pay
Landlord the expense reimbursement described in this Paragraph 4J. Tenant will pay the expense
reimbursement as additional rent each month at the time the base-monthly rent is due. All amounts
payable under this Paragraph 4J are deemed to be “rent” for the purposes of this lease.

1 (1) Reimbursable Periods. Additional rent under this Paragraph 4J is due for all months listed in the chart
in Paragraph 4A, even if the base monthly rent is zero.

(2) Definitions:
(a) “Tenant’s pro rata share” is 12.09 %.

(b) “CAM” means all of Landlord’s expenses reasonably incurred to maintain, repair, operate,
manage, and secure the Property (for example, security, lighting, painting, cleaning, decorations,
utilities, trash removal, pest control, promotional expenses, and other expenses reasonably
related the Property’s operations); including all expenses incurred by Landlord under Paragraph
15, but not including expenses for structural components and roof replacement; CAM does not
include capital expenditures, interest, depreciation, tenant improvements, insurance, taxes, or
brokers’ leasing fees. Notwithstanding the foregoing, CAM does include the amortized costs
incurred by Landlord in making capital improvements or other modifications to the Property to the
extent such improvements or modifications reduce CAM overall. These costs will be amortized
over the useful life of the improvement or modification on a straight-line basis; however, in no
event will the charge for such amortization included in CAM exceed the actual reduction in CAM
achieved by the improvements and modifications.

(c) “Insurance” means Landlord’s costs to insure the leased premises and the Property including but
not limited to insurance for casualty loss, general liability, and reasonable rent loss.

(d) “Taxes” means the real property ad valorem taxes assessed against the leased premises and
Property inclusive of all general and special assessments and surcharges.
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Commercial Lease concerning: 1417 Graham Drive, Tomball, TX 77375 ltem 13.

(e) “Structural”means all of Landlord’s expenses reasonably incurred to maintain, repair, and replace
the roof, foundation, exterior walls, load bearing walls and other structural components of the
Property.

(f) "Roof" means all roofing components including, but not limited to decking, flashing, membrane,
and skylights.

(3).Method: The additional rent under this Paragraph 4J will be computed under the following method
(Check only one box): Note: “CAM” does not include taxes and insurance costs.

[0 (a) Base-year expenses: Each month Tenant will pay Tenant's pro rata share of the projected
monthly expenses for the Property that exceed the amount of the monthly base-year expenses
for the calendar year for: [Jtaxes; [Jinsurance; [ JCAM:; [Jstructural; and []

[ (b) Expense-stop: Each month Tenant will pay Tenant’s pro rata share of the projected monthly
expenses for the Property that exceed $ per square foot per year for: []taxes;
[Jinsurance; [[] CAM; [ structural; [Jroof replacement; and []

] (c) Net: Each month Tenant will pay Tenant's pro rata share of the projected monthly expenses for
the Property for: [/ taxes; [¢] insurance; iZ] CAM; [] structural; [Jroof replacement; and

pro rata of water, and dumpster.

(4) Projected Monthly Expenses: On or about December 31 of each calendar year, Landlord will project
the applicable monthly expenses (those that Tenant is to pay under this lease) for the following
calendar year and will notify Tenant of the projected expenses. The projected expenses are based
on Landlord’s estimates of such expenses. The actual expenses may vary.

Notice: The applicable projected expenses at the time the lease commences are shown in the table
below. The total area of the Property presently used by Landlord for calculating expense
reimbursements is 15,500 rentable square feet (including any add on factor for
common areas).

Projected Expenses
$ Monthly Rate $ Annual Rate
0.67 / rsf / month 8.00 / rsf [ year

(5) Reconciliation: Within 120 days after the end of each calendar year, Landlord will notify Tenant of
the actual costs of the applicable expenses (those that Tenant is to pay under this lease) for the
previous year. If the actual costs of the applicable expenses exceed the amounts paid or owed by
Tenant for the previous year, Tenant must pay the deficient amount to Landlord within 30 days after
Landlord notifies Tenant of the deficient amount. If the actual costs of the applicable expenses are
less than the amounts paid by Tenant for the previous year, Landlord will refund the excess to Tenant
or will credit the excess to Tenant’s next rent payment(s). Tenant may audit or examine those items
in Landlord’s records that relate to Tenant’s obligations under this Paragraph 4J. Landlord will
promptly refund to Tenant any overpayment revealed by an audit or examination. If the audit or
examination reveals an error of more than 5% over the amounts Landlord collected in a calendar year
from Tenant under this lease, Landlord will pay the reasonable cost of the audit or examination.
Landlord may not seek a deficiency from Tenant under this paragraph if Landlord fails to timely
provide the required notice.
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Commercial Lease concerning: 1417 Graham Drive, Tomball, TX 77375 ltem 13.

5. SECURITY DEPOSIT:

A. Upon execution of this lease, Tenant will pay $6,820.00 to Landlord as a security
deposit.

B. Landlord may apply the security deposit to any amounts owed by Tenant under this lease. If Landlord
applies any part of the security deposit during any time this lease is in effect to amounts owed by Tenant,
Tenant must, within 10 days after receipt of notice from Landlord, restore the security deposit to the
amount stated.

C. Within 60 days after Tenant surrenders the leased premises and provides Landlord written notice of
Tenant’s forwarding address, Landlord will refund the security deposit less any amounts applied toward
amounts owed by Tenant or other charges authorized by this lease.

6. TAXES: Unless otherwise agreed by the parties, Landlord will pay all real property ad valorem taxes
assessed against the leased premises. Tenant waives all rights to protest the appraised value of the leased
premises and the Property, or appeal the same and all rights to receive notices of reappraisal set forth in
sections 41.413 and 42.015 of the Texas Tax Code.

7. UTILITIES:

A. The party designated below will pay for the following utility charges to the leased premises and any
connection charges for the utilities. (Check all that apply.)

N/A Landlord Tenant
(1) Water O ¥ [
(2) Sewer O ¥| [
(3) Electric O [ %)
(4) Gas O O %)
(5) Telephone O [ %)
(6) Internet O O ¥
(7) Cable O O ¥
(8) Trash O ¥ |
(9) %] O O
(10) All other utilities O O %]

B. The party responsible for the charges under Paragraph 7A will pay the charges directly to the utility
service provider. The responsible party may select the utility service provider, except that if Tenant
selects the provider, any access or alterations to the Property or leased premises necessary for the
utilities may be made only with Landlord’s prior consent, which Landlord will not unreasonably withhold.
If Landlord incurs any liability for utility or connection charges for which Tenant is responsible to pay and
Landlord pays such amount, Tenant will immediately upon written notice from Landlord reimburse
Landlord such amount.

C. Notice: Tenant should determine if all necessary utilities are available to the leased premises and
are adequate for Tenant’s intended use.

D. After-Hours HVAC Charges: “HVAC services” mean heating, ventilating, and air conditioning of the
leased premises. (Check one box only.)

O (1) Landlord is obligated to provide the HVAC services to the leased premises only during the Property’s
operating hours specified under Paragraph 9C.
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Item 13.

[0 (2) Landlord will provide the HVAC services to the leased premises during the operating hours specified

under Paragraph 9C for no additional charge and will, at Tenant’s request, provide HVAC services to
the leased premises during other hours for an additional charge of $ per hour. Tenant
will pay Landlord the charges under this paragraph immediately upon receipt of Landlord’s invoice.
Hourly charges are charged on a half-hour basis. Any partial hour will be rounded up to the next half
hour. Tenant will comply with Landlord’s procedures to make a request to provide the additional
HVAC services under this paragraph.

I (3) Tenant will pay for the HVAC services under this lease.

8. INSURANCE:

A

During all times this lease is in effect, Tenant must, at Tenant’s expense, maintain in full force and effect

from an insurer authorized to operate in Texas:

(1) commercial general liability insurance naming Landlord as an additional insured with policy limits on
an occurrence basis in a minimum amount of: (check only (a) or (b) below)

[ (a) $1,000,000; or

K (b) $2,000,000.
If neither box is checked the minimum amount will be $1,000,000.

(2) personal property damage insurance for the business operations being conducted in the leased
premises and contents in the leased premises in an amount sufficient to replace such contents after
a casualty loss; and

(3) business interruption insurance sufficient to pay 12 months of rent payments.

Before the Commencement Date, Tenant must provide Landlord with a copy of insurance certificates
evidencing the required coverage. If the insurance coverage is renewed or changes in any manner or
degree at any time this lease is in effect, Tenant must, not later than 10 days after the renewal or change,
provide Landlord a copy of an insurance certificate evidencing the renewal or change.

If Tenant fails to maintain the required insurance in full force and effect at all times this lease is in effect,

Landlord may:

(1) purchase insurance that will provide Landlord the same coverage as the required insurance and
Tenant must immediately reimburse Landlord for such expense; or

(2) exercise Landlord’s remedies under Paragraph 20.

Unless the parties agree otherwise, Landlord will maintain in full force and effect insurance for: (1) fire
and extended coverage in an amount to cover the reasonable replacement cost of the improvements of
the Property; and (2) any commercial general liability insurance in an amount that Landlord determines
reasonable and appropriate.

. If there is an increase in Landlord’s insurance premiums for the leased premises or Property or its

contents that is caused by Tenant, Tenant’s use of the leased premises, or any improvements made by
or for Tenant, Tenant will, for each year this lease is in effect, pay Landlord the increase immediately
after Landlord notifies Tenant of the increase. Any charge to Tenant under this Paragraph 8E will be
equal to the actual amount of the increase in Landlord’s insurance premium.

9. USE AND HOURS:

A
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Tenant may use the leased premises for the following purpose and no other: 24 hour Infrared Sauna Hot
Exercise studio featuring infrared heat and virtual instruction with ancillary high intensity interval training sessions

and other ancillary purposes such as the retail sale of fitness related products and vending machines selling fitness

related vitamins and beverages.
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B.

C.

Item 13.

Unless otherwise specified in this lease, Tenant will operate and conduct its business in the leased
premises during business hours that are typical of the industry in which Tenant represents it operates.

The Property maintains operating hours of (specify hours, days of week, and if inclusive or exclusive of
weekends and holidays): minimum of 5 days a week, 8 hours per day

10. LEGAL COMPLIANCE:

A

Tenant may not use or permit any part of the leased premises or the Property to be used for:

(1) any activity which is a nuisance or is offensive, noisy, or dangerous;

(2) any activity that interferes with any other tenant’s normal business operations or Landlord’s
management of the Property;

(3) any activity that violates any applicable law, regulation, zoning ordinance, restrictive covenant,
governmental order, owners’ association rules, tenants’ association rules, Landlord’s rules or
regulations, or this lease;

(4) any hazardous activity that would require any insurance premium on the Property or leased premises
to increase or that would void any such insurance;

(5) any activity that violates any applicable federal, state, or local law, including but not limited to those
laws related to air quality, water quality, hazardous materials, wastewater, waste disposal, air
emissions, or other environmental matters;

(6) the permanent or temporary storage of any hazardous material; or

(7) ny activity other than their permitted use

‘Hazardous material” means any pollutant, toxic substance, hazardous waste, hazardous material,
hazardous substance, solvent, or oil as defined by any federal, state, or local environmental law,
regulation, ordinance, or rule existing as of the date of this lease or later enacted.

. Landlord does not represent or warrant that the leased premises or Property conform to applicable

restrictions, zoning ordinances, setback lines, parking requirements, impervious ground cover ratio
requirements, and other matters that may relate to Tenant’s intended use. Tenant must satisfy itself that
the leased premises may be used as Tenant intends by independently investigating all matters related to
the use of the leased premises or Property. Tenant agrees that it is not relying on any warranty or
representation made by Landlord, Landlord’s agent, or any broker concerning the use of the leased
premises or Property.

11. SIGNS:

A
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Tenant may not post or paint any signs or place any decoration outside the leased premises or on the
Property without Landlord’s written consent. Landlord may remove any unauthorized sign or decorations,
and Tenant will promptly reimburse Landlord for its cost to remove any unauthorized sign or decorations.

Any authorized sign must comply with all laws, restrictions, zoning ordinances, and any governmental
order relating to signs on the leased premises or Property. Landlord may temporarily remove any
authorized sign to complete repairs or alterations to the leased premises or the Property.

By providing written notice to Tenant before this lease ends, Landlord may require Tenant, upon move-
out and at Tenant’s expense, to remove, without damage to the Property or leased premises, any or all
signs or decorations that were placed on the Property or leased premises by or at the request of Tenant.
Any signs or decorations that Landlord does not require Tenant to remove and that are fixtures, become
the property of the Landlord and must be surrendered to Landlord at the time this lease ends.
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12. ACCESS BY LANDLORD:

A. During Tenant’s normal business hours Landlord may enter the leased premises for any reasonable
purpose, including but not limited to purposes for repairs, maintenance, alterations, and showing the
leased premises to prospective tenants or purchasers. Landlord may access the leased premises after
Tenant’s normal business hours if: (1) entry is made with Tenant’s permission; or (2) entry is necessary
to complete emergency repairs. Landlord will not unreasonably interfere with Tenant’'s business
operations when accessing the leased premises.

B. During the last90 days of this lease, Landlord may place a “For Lease” or similarly worded sign on
the leased premises.

13. MOVE-IN CONDITION: Tenant has inspected the leased premises and accepts it in its present (as-is)
condition unless expressly noted otherwise in this lease or in an addendum. Landlord and any agent have
made no express or implied warranties as to the condition or permitted use of the leased premises or

Property.
14. MOVE-OUT CONDITION AND FORFEITURE OF TENANT’S PERSONAL PROPERTY:

A. At the time this lease ends, Tenant will surrender the leased premises in the same condition as when
received, except for normal wear and tear. Tenant will leave the leased premises in a clean condition
free of all trash, debris, personal property, hazardous materials, and environmental contaminants.

B. If Tenant leaves any personal property in the leased premises after Tenant surrenders possession of the
leased premises, Landlord may: (1) require Tenant, at Tenant’s expense, to remove the personal property
by providing written notice to Tenant; or (2) retain such personal property as forfeited property to
Landlord.

C. “Surrender” means vacating the leased premises and returning all keys and access devices to Landlord.
“‘Normal wear and tear” means deterioration that occurs without negligence, carelessness, accident, or
abuse.

D By providing written notice to Tenant before this lease ends, Landlord may require Tenant, upon move-
out and at Tenant’s expense, to remove, without damage to the Property or leased premises, any or all
fixtures that were placed on the Property or leased premises by or at the request of Tenant. Any fixtures
that Landlord does not require Tenant to remove become the property of the Landlord and must be
surrendered to Landlord at the time this lease ends.

15. MAINTENANCE AND REPAIRS:

A. Cleaning: Tenant must keep the leased premises clean and sanitary and promptly dispose of all garbage
in appropriate receptacles. []JLandlord [£] Tenant will provide, at its expense, janitorial services to the
leased premises that are customary and ordinary for the property type. Tenant will maintain any grease
trap on the Property which Tenant uses, including but not limited to periodic emptying and cleaning, as
well as making any modification to the grease trap that may be necessary to comply with any applicable
law.

B. Repairs of Conditions Caused by a Party: Each party must promptly repair a condition in need of repair
that is caused, either intentionally or negligently, by that party or that party’s guests, patrons, invitees,
contractors or permitted subtenants.

C. Repair and Maintenance Responsibility: Except as otherwise provided by this Paragraph 15, the party
designated below, at its expense, is responsible to maintain and repair the following specified items in
the leased premises (if any). The specified items must be maintained in clean and good operable
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condition. If a governmental regulation or order requires a modification to any of the specified items, the
party designated to maintain the item must complete and pay the expense of the modification. The
specified items include and relate only to real property in the leased premises. Tenant is responsible for
the repair and maintenance of its personal property. (Check all that apply.)

Landlord Tenant

(1) Foundation, exterior walls, and other structural components...........

(2) Roof replacement..........cc.ouiuiiiiiii
()  ROOF rEPaIN. ..
(4) Glass and WINAOWS.........cuiuiiiiiiiie e

)
)
)

(5) Fire protection equipment ..........cooiiiiiii i
) Fire sprinkler Systems..........cooiiiiiii
)

(7) Exterior and overhead doors, including closure devices, molding,
locks, and hardwWare. .........oooiiii

(8) Grounds maintenance, including landscaping and irrigation
SV S OIS . .

(9) Interior doors, including closure devices, frames, molding, locks, and
NArAWAIE. ... s

(10) Parking areas and walks.............ccouiuiiiiiiiiii
(11) Plumbing systems, drainage systems and sump pumps.................
(12) Electrical systems, mechanical systems...............ccooviiiiiinn.
(13) Ballast and lamp replacement............cccoiiiiiiiiiiieee
(14) Heating, Ventilation and Air Conditioning (HVAC) systems.............
(15) HVAC system replacement............coooiiiiiiiiiiiiiii e
(16) Signs and lighting: ........cooiiii

(f other:
Extermination and pest control, excluding wood-destroying insects..
Fences and Gates..........coiniiiiiiii
Storage yards and storage buildings.............c.coiiiiiiiiiii
Wood-destroying insect treatment and repairs.................cconl.
Cranes and related systems. ...

ORRROROOROO000000000000 O O oOoOooo0g
O0000O08NRO00O0000000O00008O 8§ 0 OO0ORAE
NOOOROOOORNNRNRRNRNNRNNRNON O 8 8R8O0O0O

D. Repair Persons: Repairs must be completed by trained, qualified, and insured repair persons.

E. HVAC Service Contract: If Tenant maintains the HVAC system under Paragraph 15C(14), Tenant
Kis [Jis not required to maintain, at its expense, a regularly scheduled maintenance and service
contract for the HVAC system. The maintenance and service contract must be purchased from a HVAC
maintenance company that regularly provides such contracts to similar properties. If Tenant fails to
maintain a required HVAC maintenance and service contract in effect at all times during this lease,
Landlord may do so and Tenant will reimburse Landlord for the expense of such maintenance and service
contract or Landlord may exercise Landlord’s remedies under Paragraph 20.
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F. Common Areas: Landlord will maintain any common areas in the Property in a manner as Landlord
determines to be in the best interest of the Property. Landlord will maintain any elevator and signs in the
common area. Landlord may change the size, dimension, and location of any common areas, or allocate
areas for short term or reserved parking for specific tenants, provided that such change does not
materially impair Tenant’s use and access to the leased premises. Tenant has the non-exclusive license
to use the common areas in compliance with Landlord’s rules and regulations. Tenant may not solicit
any business in the common areas or interfere with any other person’s right to use the common areas.
This paragraph does not apply if Paragraph 2A(2) applies.

G. Notice of Repairs: Tenant must promptly notify Landlord of any item that is in need of repair and that is
Landlord’s responsibility to repair. All requests for repairs to Landlord must be in writing.

H. Failure to Repair: Landlord must make a repair for which Landlord is responsible within a reasonable
period of time after Tenant provides Landlord written notice of the needed repair. If Tenant fails to repair
or maintain an item for which Tenant is responsible within 10 days after Landlord provides Tenant written
notice of the needed repair or maintenance, Landlord may: (1) repair or maintain the item, without liability
for any damage or loss to Tenant, and Tenant must immediately reimburse Landlord for the cost to repair
or maintain; or (2) exercise Landlord’s remedies under Paragraph 20.

16. ALTERATIONS:

A. Tenant may not alter (including making any penetrations to the roof, exterior walls or foundation),
improve, or add to the Property or the leased premises without Landlord’s written consent. Landlord will
not unreasonably withhold consent for the Tenant to make reasonable non-structural alterations,
modifications, or improvements to the leased premises.

B. Tenant may not alter any locks or any security devices on the Property or the leased premises without
Landlord’s consent. If Landlord authorizes the changing, addition, or rekeying of any locks or other
security devices, Tenant must immediately deliver the new keys and access devices to Landlord.

C. If a governmental order requires alteration or modification to the leased premises, the party obligated to
maintain and repair the item to be modified or altered as designated in Paragraph 15 will, at its expense,
modify or alter the item in compliance with the order and in compliance with Paragraphs 16A and 17.

D. Any alterations, improvements, fixtures or additions to the Property or leased premises installed by either
party during the term of this lease will become Landlord’s property and must be surrendered to Landlord
at the time this lease ends, except for those fixtures Landlord requires Tenant to remove under Paragraph
11 or 14 or if the parties agree otherwise in writing.

17. LIENS: Tenant may not do anything that will cause the title of the Property or leased premises to be
encumbered in any way. If Tenant causes a lien to be filed against the Property or leased premises, Tenant
will within 20 days after receipt of Landlord’s demand: (1) pay the lien and have the lien released of record;
or (2) take action to discharge the lien. Tenant will provide Landlord a copy of any release Tenant obtains
pursuant to this paragraph.

18. LIABILITY: To the extent permitted by law, Landlord is NOT responsible to Tenant or Tenant’'s employees,
patrons, quests, or invitees for any damages, injuries, or losses to person or property caused by:

A. an act, omission, or neglect of: Tenant; Tenant’'s agent; Tenant’s quest; Tenant’'s employees; Tenant's
patrons; Tenant’s invitees; or any other tenant on the Property;
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19.

20.

21.

22,

Item 13.

B. fire, flood, water leaks, ice, snow, hail, winds, explosion, smoke, riot, strike, interruption of utilities, theft,
burglary, robbery, assault, terrorism, vandalism, other persons, environmental contaminants, or other
occurrences or casualty losses.

INDEMNITY:: Each party will indemnify, defend, and hold the other party harmless from any property damage,
personal injury, suits, actions, liabilities, damages, cost of repairs or service to the leased premises or
Property, or any other loss caused, negligently or otherwise, by that party or that party’s employees, patrons,
quests, or invitees.

DEFAULT:

A. If Landlord fails to comply with this lease within 30 days after Tenant notifies Landlord of Landlord’s failure
to comply, Landlord will be in default and Tenant may seek any remedy provided by law. If, however,
Landlord’s non-compliance reasonably requires more than 30 days to cure, Landlord will not be in default
if the cure is commenced within the 30-day period and is diligently pursued.

B. If Landlord does not actually receive at the place designated for payment any rent due under this lease
within 5 days after it is due, Tenant will be in default. If Tenant fails to comply with this lease for any other
reason within 20 days after Landlord notifies Tenant of its failure to comply, Tenant will be in default.

C. If Tenantis in default, Landlord may, with at least 3 days written notice to Tenant: (i) terminate this lease,
or (ii) terminate Tenant’s right to occupy the leased premises without terminating this lease and may
accelerate all rents which are payable during the remainder of this lease or any renewal period. Landlord
will attempt to mitigate any damage or loss caused by Tenant's breach by using commercially reasonable
means. If Tenant is in default, Tenant will be liable for:

(1) any lost rent;

(2) Landlord’s cost of reletting the leased premises, including brokerage fees, advertising fees, and
other fees necessary to relet the leased premises;

(3) repairs to the leased premises for use beyond normal wear and tear;

(4) all Landlord’s costs associated with eviction of Tenant, such as attorney’s fees, court costs, and
prejudgment interest;

(5) all Landlord's costs associated with collection of rent such as collection fees, late charges, and
returned check charges;

(6) cost of removing any of Tenant’s equipment or fixtures left on the leased premises or Property;

(7) cost to remove any trash, debris, personal property, hazardous materials, or environmental
contaminants left by Tenant or Tenant’s employees, patrons, guests, or invitees in the leased
premises or Property;

(8) cost to replace any unreturned keys or access devices to the leased premises, parking areas, or
Property; and

(9) any other recovery to which Landlord may be entitled under this lease or under law.

ABANDONMENT, INTERRUPTION OF UTILTIES, REMOVAL OF PROPERTY, AND LOCKOUT: Chapter
93 of the Texas Property Code governs the rights and obligations of the parties with regard to: (a)
abandonment of the leased premises; (b) interruption of utilities; (c) removal of Tenant’s property; and (d)
“lock-out” of Tenant.

HOLDOVER: If Tenant fails to vacate the leased premises at the time this lease ends, Tenant will become
a tenant-at-will and must vacate the leased premises immediately upon receipt of demand from Landlord.
No holding over by Tenant, with or without the consent of Landlord, will extend this lease. Tenant will
indemnify Landlord and any prospective tenants for any and all damages caused by the holdover. Rent for
any holdover period will be 150% of the base monthly rent plus any additional rent calculated on a daily basis
and will be immediately due and payable daily without notice or demand.
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23. LANDLORD'S LIEN AND SECURITY INTEREST: To secure Tenant’'s performance under this lease,
Tenant grants to Landlord a lien and security interest against all of Tenant's nonexempt personal property

that is in the leased premises or on the Property. This lease is a security agreement for the purposes of the

Uniform Commercial Code. Landlord may file a financing statement to perfect Landlord’s security interest
under the Uniform Commercial Code.

24. ASSIGNMENT AND SUBLETTING: Landlord may assign this lease to any subsequent owner of the
Property. Tenant may not assign this lease or sublet any part of the leased premises without Landlord’s
written consent. An assignment of this lease or subletting of the leased premises without Landlord’s written
consent is voidable by Landlord. If Tenant assigns this lease or sublets any part of the leased premises,
Tenant will remain liable for all of Tenant’s obligations under this lease regardless if the assignment or
sublease is made with or without the consent of Landlord.

25. RELOCATION:

M A

O ..

By providing Tenant with not less than 90 days advanced written notice, Landlord may require Tenant to
relocate to another location in the Property, provided that the other location is equal in size or larger than
the leased premises then occupied by Tenant and contains similar leasehold improvements. Landlord
will pay Tenant’s reasonable out-of-pocket moving expenses for moving to the other location. “Moving
expenses” means reasonable expenses incurred by Tenant payable to professional movers, utility
companies for connection and disconnection fees, wiring companies for connecting and disconnecting
Tenant’s office equipment required by the relocation, and printing companies for reprinting Tenant’s
stationery, business cards, and marketing materials containing Tenant’s address. A relocation of Tenant
will not change or affect any other provision of this lease that is then in effect, including rent and
reimbursement amounts, except that the description of the suite or unit number will automatically be
amended.

Landlord may not require Tenant to relocate to another location in the Property without Tenant’s prior
consent.

26. SUBORDINATION:

A

This lease and Tenant’s leasehold interest are and will be subject, subordinate, and inferior to:

(1) any lien, encumbrance, or ground lease now or hereafter placed on the leased premises or the
Property that Landlord authorizes;

(2) all advances made under any such lien, encumbrance, or ground lease;

(3) the interest payable on any such lien or encumbrance;

(4) any and all renewals and extensions of any such lien, encumbrance, or ground lease;

(5) any restrictive covenant affecting the leased premises or the Property; and

(6) the rights of any owners’ association affecting the leased premises or Property.

Tenant must, on demand, execute a subordination, attornment, and non-disturbance agreement that

Landlord may request that Tenant execute, provided that such agreement is made on the condition that

this lease and Tenant’s rights under this lease are recognized by the lien-holder.

27. ESTOPPEL CERTIFICATES AND FINANCIAL INFORMATION:

A

B.
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Within 10 days after receipt of a written request from Landlord, Tenant will execute and deliver to Landlord
an estoppel certificate that identifies the terms and conditions of this lease.

Within 30 days after receipt of a written request from Landlord, Tenant will provide to Landlord Tenant’s
current financial information (balance sheet and income statement). Landlord may request the financial
information no more frequently than once every 12 months.
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28. CASUALTY LOSS:

29.

30

A

Tenant must immediately notify Landlord of any casualty loss in the leased premises. Within 20 days
after receipt of Tenant’s notice of a casualty loss, Landlord will notify Tenant if the leased premises are
less than or more than 50% unusable, on a per square foot basis, and if Landlord can substantially restore
the leased premises within 120 days after Tenant notifies Landlord of the casualty loss.

If the leased premises are less than 50% unusable and Landlord can substantially restore the leased
premises within 120 days after Tenant notifies Landlord of the casualty, Landlord will restore the leased
premises to substantially the same condition as before the casualty. If Landlord fails to substantially
restore within the time required, Tenant may terminate this lease.

. If the leased premises are more than 50% unusable and Landlord can substantially restore the leased

premises within 120 days after Tenant notifies Landlord of the casualty, Landlord may: (1) terminate this
lease; or (2) restore the leased premises to substantially the same condition as before the casualty. If
Landlord chooses to restore and does not substantially restore the leased premises within the time
required, Tenant may terminate this lease.

. If Landlord notifies Tenant that Landlord cannot substantially restore the leased premises within 120 days

after Tenant notifies Landlord of the casualty loss, Landlord may: (1) choose not to restore and terminate
this lease; or (2) choose to restore, notify Tenant of the estimated time to restore, and give Tenant the
option to terminate this lease by notifying Landlord within 10 days.

If this lease does not terminate because of a casualty loss, rent will be reduced from the date Tenant
notifies Landlord of the casualty loss to the date the leased premises are substantially restored by an
amount proportionate to the extent the leased premises are unusable.

CONDEMNATION: If after a condemnation or purchase in lieu of condemnation the leased premises are
totally unusable for the purposes stated in this lease, this lease will terminate. If after a condemnation or
purchase in lieu of condemnation the leased premises or Property are partially unusable for the purposes of
this lease, this lease will continue and rent will be reduced in an amount proportionate to the extent the leased
premises are unusable. Any condemnation award or proceeds in lieu of condemnation are the property of
Landlord and Tenant has no claim to such proceeds or award. Tenant may seek compensation from the
condemning authority for its moving expenses and damages to Tenant’s personal property.

.ATTORNEY’S FEES: Any person who is a prevailing party in any legal proceeding brought under or related

to the transaction described in this lease is entitled to recover prejudgment interest, reasonable attorney’s
fees, and all other costs of litigation from the nonprevailing party.

31. REPRESENTATIONS:
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A

Tenant's statements in this lease and any application for rental are material representations relied upon
by Landlord. Each party signing this lease represents that he or she is of legal age to enter into a binding
contract and is authorized to sign this lease. If Tenant makes any misrepresentation in this lease or in
any application for rental, Tenant is in default.

. Landlord is not aware of any material defect on the Property that would affect the health and safety of an

ordinary person or any environmental hazard on or affecting the Property that would affect the health or
safety of an ordinary person, except:

Each party and each signatory to this lease represents that: (1) it is not a person named as a Specially
Designated National and Blocked Person as defined in Presidential Executive Order 13224, (2) it is not
acting, directly or indirectly, for or on behalf of a Specially Designated and Blocked Person; and (3) is not
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arranging or facilitating this lease or any transaction related to this lease for a Specially Designated and
Blocked Person. Any party or any signatory to this lease who is a Specially Designated and Blocked
person will indemnify and hold harmless any other person who relies on this representation and who
suffers any claim, damage, loss, liability or expense as a result of this representation.

32. BROKERS:

A. The brokers to this lease are:

Principal Broker:TPC Real Estate Copr Cooperating Broker: Morrow Hill
AgentPeter Licata Agent]Josh Smith

Address: Address:

Phone & Fax: Phone & Fax:

E-mail: E-mail:

License No.: License No.:

Principal Broker: (Check only one box) Cooperating Broker represents Tenant.

[ represents Landlord only.
[Jrepresents Tenant only.
[Jis an intermediary between Landlord and Tenant.

B. Fees:

1 (1) Principal Broker’s fee will be paid according to: (Check only one box).
] (a) a separate written commission agreement between Principal Broker and:
K1 Landlord ] Tenant.
[ (b) the attached Commercial Lease Addendum for Broker’s Fee (TXR-2102).

[0 (2) Cooperating Broker’s fee will be paid according to: (Check only one box).
[ (a) a separate written commission agreement between Cooperating Broker and:
[ Principal Broker [JLandlord [JTenant.
[ (b) the attached Commercial Lease Addendum for Broker’s Fee (TXR-2102).

33. ADDENDA: Incorporated into this lease are the addenda, exhibits and other information marked in the
Addenda and Exhibit section of the Table of Contents. If Landlord’s Rules and Regulations are made part
of this lease, Tenant agrees to comply with the Rules and Regulations as Landlord may, at its discretion,
amend from time to time.

34. NOTICES: All notices under this lease must be in writing and are effective when hand-delivered, mailed by
certified mail return receipt requested, sent by a national or regional overnight delivery service that provides
a delivery receipt, or sent by confirmed facsimile transmission to:

Landlord at:  Headquarters TOO LLC
Address: 1431 Graham, Ste 175, Tomball, TX 77375
Attention: TPC Real Estate
Fax:
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and a copy to:
Address:
Attention:
Fax:

I Landlord also consents to receive notices by e-mail at:PETER@TPC-RE.COM

Tenant at the leased premises,

and to:

Address:
Attention:
Fax:

and a copy to:
Address:
Attention:
Fax:

] Tenant also consents to receive notices by e-mail at:

35. SPECIAL PROVISIONS: The following special provisions apply and will control in the event of a conflict with
other provisions of this lease. (If special provisions are contained in an addendum, identify the applicable
addendum on the cover page of this lease.)

36. AGREEMENT OF PARTIES:

A. Entire Agreement: This lease contains the entire agreement between Landlord and Tenant and may not
be changed except by written agreement.

B. Binding Effect: This lease is binding upon and inures to the benefit of the parties and their respective
heirs, executors, administrators, successors, and permitted assigns.

C. Joint and Several: All Tenants are jointly and severally liable for all provisions of this lease. Any act or
notice to, or refund to, or signature of, any one or more of the Tenants regarding any term of this lease,
its renewal, or its termination is binding on all Tenants.
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Controlling Law: The laws of the State of Texas govern the interpretation, performance, and enforcement
of this lease.

Severable Clauses: If any clause in this lease is found invalid or unenforceable by a court of law, the
remainder of this lease will not be affected and all other provisions of this lease will remain valid and
enforceable.

Waiver: Landlord's delay, waiver, or non-enforcement of acceleration, contractual or statutory lien, rental
due date, or any other right will not be deemed a waiver of any other or subsequent breach by Tenant or
any other term in this lease.

Quiet Enjoyment: Provided that Tenant is not in default of this lease, Landlord covenants that Tenant will
enjoy possession and use of the leased premises free from material interference.

. Force Majeure: If the performance of any party to this lease is delayed by strike, lock-out, shortage of

material, governmental restriction, riot, war, epidemic, pandemic, quarantine, or by other cause, without
fault and beyond the control of the party obligated (financial inability excepted), performance of such act
will be abated for the period of the delay; provided, however, nothing in this paragraph excuses Tenant
from the prompt payment of rent or other charge, nor will Tenant's inability to obtain governmental
approval for its intended use of the leased premises excuse any of Tenant's obligations hereunder.

Time: Time is of the essence. The parties require strict compliance with the times for performance.

Counterparts: If this lease is executed in a number of identical counterparts, each counterpart is an
original and all counterparts, collectively, constitute one agreement.

37. EFFECTIVE DATE: The effective date of this lease is the date the last party executes this lease and initials
any changes.

38. LICENSE HOLDER DISCLOSURE: Texas law requires a real estate license holder who is a party to a
transaction or acting on behalf of a spouse, parent, child, business entity in which the license holder owns
more than 10%, or a trust for which the license holder acts as a trustee or of which the license holder or the
license holder’s spouse, parent or child is a beneficiary, to notify the other party in writing before entering
into a contract of sale or rental agreement. Disclose if applicable: License Holder owns more than 10% of

property
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Brokers are not qualified to render legal advice, property inspections, surveys, engineering studies,
environmental assessments, tax advice, or compliance inspections. The parties should seek experts to
render such services. READ THIS LEASE CAREFULLY. If you do not understand the effect of this Lease,
consult your attorney BEFORE signing.

Landlord: Headquarters TOO LLC Tenant: Pure Grit Fitness LLC

By: By:.
By (signature)i/”ﬁvm e By (signature);|LeeAicter
Printed Name: Printed Name:Lisa Miller
Title: Date: Title: Owner Date: 05/31/2025

By: By:
By (signature)i By (signature):
Printed Name: Printed Name:
Title: Date: Title: Date:
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Item 13.

ADDENDUM TO COMMERCIAL LEASE

THIS ADDENDUM TO COMMERCIAL LEASE (this “Addendum’™) is attached to and
mcorporated herein by reference to that certain Commercial Leasc (the “Lease™) between Pure Grit
Fitness LLC, as tenant (“Tenant”). and Headquarters TOO LLC. as landlord ( “Landlord™), rclating
to the lease of the approximately 1875 square feet of real property commonly known as 1417 Graham
Drive. Suite 300, Tomball, Texas 77375, as morc particularly described in the Lease (the “Property™).

The following medifications and supplemental provisions are herchy incorporated into the Lease
as if sct forth therein verbatim, and all terms used herein which have a defined meaning in the Lease shall
have the same meaning herein unless expressly stated to the contrary, To the cxtent of any conflict
between the terms of this Addendum and the terms of the Leasc, the terms of this Addendum shall
control.

1. THE FOLLOWING REPLACES “IN CERTIFIED FUNDS"” IN THE SECOND SENTENCE
OF PARAGRAPH 4.F:

“via ACH transfer or other electronic funds transfer of immediately available funds into an
account designated by Landlord™

2.THE FOLLOWING IS ADDED AT THE END OF PARAGRAPH 10.B:

“Notwithstanding the foregoing, it shall not be a breach or default by Tenant to use, storc and
disposc of small quantities of ordinary clcaning and office supplies used by Tenant in the
ordinary coursc of its business in accordance with all applicable federal, state, or local
environmental law. regulation, ordinance or rule cxisting as of the date of the lease or later
cnacted”™

3 THE FOLLOWING IS ADDED AT THE END OF PARAGRAPH 16A:

“Notwithstanding anyvthing to the contrary herein. Landlord hereby authonzes and consents to
Tenant’s performance of non-structural alterations, modifications, and improvements to the Property
which do not peactrate the roof, exterior walls, or foundation and do not cost morc than $10,000.00 in
the aggregale in any calendar yvear.”

4 THE FOLLOWING IS ADDED AT THE END OF PARAGRAPH 24:

“Notwithstanding the forcgoing. Tcnant shall have the right without the prior consent of
Landlord. but with written notice to Landlord, to make an assignment or sublcasc to an catity
affiliated with or under common ownership or control with Tenant or its principals. provided that
Tenant and Guarantor shall not be released from hability under this Lease in connection therewith
unless expressly agreed to by Landlord. ™

5. PARAGRAPH 25A IS UNCHECKED AND PARAGRAPH 25B IS CHECKED.
6. THE FOLLOWING IS ADDED TO THE END OF PARAGRAPH 28E OF THE LEASE:
“If this Lease is terminated because of a casualty loss, rent shall be prorated to the datc of the

damagc or destruction and any prepaid rents or other prepaid amounts shall be promptly
rcfunded to Tenant.”
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THE FOLLOWING IS ADDED IN PARAGRAPH 35 “SPECIAL PROVISIONS™:

RENEWAL TERMS. “Provided Tenant is not in default herennder, Tenant shall have 3 options to extend
the term of Lhis Lease for a period of 60 months each (cach, a “Renewal Term™) commencing respectively
at the expiration of the initial term of this lease, and the expiration of the subscquent Renewal Tenmn(s)
hereof. if any. To excreise such option. Tenant shall notify Landlord of Tenant’s intention 10 renew this
kease at keast 120 days prior to e expiration of (i) the initial term of this Leasc in the case of the first
Rencwal Term, or (ii) each subsequent Renewal Term hereof. if any. in the case of the Renewal Terms
subsequent to the first Renewal Term.  All terms and conditions of this lease shall apply in their entirety to
such Renewal Terms except that the Base Monthly Rent payable hereunder for the first and any subsequent
Renewal Term shall be at a 15% increase over the Basc Monthiy Rent of the imitial term or the prior
rengwal term. as the case mav be”

EXCLUSIVE USE: “Landlord agrees that during the temm of this Lease, but only for so long as
Tenant 1s open for business, using the leased premiscs for the use permitted in Scction 9.A and is
not otherwise in default of any of the provisions of this Lease bevond any applicable notice and
opportunity to cure period, Landlord will not hereafter enter into a new lcasc at the property with
a tenant whose principal permitted usc is the operation of a unsupervised exercise, fitness studio,
sauna, or sweat studio”

PRESALE: “Prior to opening for business. Tenant shall be permitted to use the Conunon Arca outside of
the Prenuses. in a location reasonably determined by Landlord, for pre-sale marketing efforts. including a
tent. one lable and two chairs, in order to meet prospective members, and sell memberships and limited™
retail. In the event the Common Area is not available. Landlord shall make other space available to Tenant
at no cost o Tenant

PARKING LOT LIGHTING: Landlord agrees to keep the parking lot of the Shopping Center illuminated
{from dusk until dawn,

[
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IN WITNESS WHEREOF, the partics hereto have executed this Addendum to be effective as of
the date that Landlord exceutes the Lease and this Addendum.  This Addendum and the Tcase may be
executed in multiple counterparts, each of which is an original and which, together. arc onc and the same
mstrument.  Electronic execution and delivery arc cxpressly permitted.  Copics and printed electronic
copics of executed counterparts shall be deemed originals and may be relied upon as originals for all

plllp(Mq
LANDLORD: TENANT:
.
B}'?ﬂq:‘fc—— e vnne Byr;{ﬁ_m_a_/
Printed Nanfe Mark Licata Printed Name: (3
Title: Manager, Headquarters Too LLC Title:_ Ouoney

i
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Item 13.

Tt TEXAS REALTORS

COMMERCIAL LANDLORD’S RULES AND REGULATIONS

USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS®, INC. IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2010

REGARDING THE COMMERCIAL LEASE CONCERNING THE LEASED PREMISES AT 1417 Graham Drive,
Tomball, TX

NOTICE: These rules and regulations are adopted to maintain and enhance the safety and appearance of the
Property. From time to time Landlord, at its discretion, may amend these rules and regulations for the
purposes for which they were adopted. Under the above-referenced lease, Tenant agrees to comply with
these rules and regulations as they may be amended. Exceptions or waivers must be authorized by Landlord
in writing. “Property” means the building or complex in which the leased premises are located, inclusive of any
common areas, drives, parking areas, walks, and landscaped areas.

A.

(TXR-2108) 1-26-10 Initialed for Identification by Landlord: ML | and Tenant: | AN | Page 1

Houston Association of REALTORS® 3693 Southwest Fwy Houston, TX 77027 Peter Licata

Goods, merchandise, equipment, or any personal property may not be stored on the Property, except for
inventory within the leased premises necessary for Tenant’'s normal business operations.

Food is not permitted on the Property, except as inventory for sale and for a small amount of food for
Tenant’s personal consumption.

Other than those provided by Landlord or specifically authorized by Landlord, no vending machines are
permitted on the Property.

The Property may not be used for lodging or sleeping quarters in any manner.
Unless authorized by law or the lease, no animals may be brought or kept on the Property.

No obstruction or interference that impedes use of the common areas, walks, drives, loading areas, parking
areas, corridors, hallways, vestibules, and stairs is permitted on the Property.

Persons parking on the Property must comply with all posted signs and directions regulating the parking
areas.

. No flammable, toxic, noxious, or hazardous materials may be kept on the Property except for over-the-

counter cleaning materials kept in enclosed storage closets or cabinets.

Tenants moving in or out of the Property must use only the service entrances and service elevators during
the move. All moves must be made at times that do not cause inconvenience in the normal use of the
Property.

Deliveries and shipping of goods and merchandise in or out of the Property must be made only through the
service entrances, service elevators, loading docks, or other designated shipping and receiving areas.
Shipments and deliveries must be made at times that do not cause inconvenience to tenants or patrons on
the Property.

Leased premises must be kept clean and free of debris. Trash must be deposited into appropriate
receptacles. Trash receptacles controlled by Tenant must not be allowed to overflow, attract rodents or
vermin, or emit odors.
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Landlord’s Rules and Regulations concerning 1417 Graham Drive, Tomball TX

L. Repair requests must be submitted to Landlord in writing in compliance with the lease.

Item 13.

M. No modification to the Property and leased premises may be made unless authorized by Landlord, in

writing, or permitted by the lease.

N. No illegal or offensive activity is permitted on the Property nor is any activity that constitutes a nuisance or

interferes with the rights of other tenants.

O. Unless specifically authorized by Landlord, no solicitation or business operations are permitted in the

common areas.

P. Other:

(TXR-2108) 1-26-10 Initialed for Identification by Landlord: | and Tenant:

5507 PM COT
dotloop verified

Houston Association of REALTORS® 3693 Southwest Fwy Houston, TX 77027
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T0:50 AM CDT
dotioop verified
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Peter Licata

203



http://www.tcpdf.org
https://dtlp.us/iDkp-o0Ds-eJOz
https://dtlp.us/iDkp-o0Ds-eJOz
https://dtlp.us/iDkp-o0Ds-eJOz

dotloop signature verification:

Item 13.

€ TEXAS REALTORS

COMMERCIAL LEASE CONSTRUCTION ADDENDUM
(Tenant to Complete Construction)

USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS®, INC. IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2018

ADDENDUM TO THE COMMERCIAL LEASE BETWEEN THE UNDERSIGNED PARTIES CONCERNING
THE LEASED PREMISES AT 1417 Graham Drive, Suite 300, Tomball TX 77375

The following provisions apply and will control in the event of a conflict with other provisions stated in the
lease:

A

(TXR-2112) 4-1-18 Initialed for Identification by Landlord:| ML | | and Tenant: | AN | Page 10f4
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Execution and License to Enter: This addendum is executed as a part of the above-referenced lease.
Landlord authorizes Tenant to construct the improvements described in this addendum provided that
Tenant complies with all of the terms of this addendum. In the event the term of the lease has not yet
commenced, Landlord grants Tenant a license to enter into the Property and the leased premises effective
upon lease execution for the purposes of constructing the improvements described under this addendum.

This license is made under all the terms and provisions in the lease, except as to the covenant to pay rent.

. Construction Costs: Tenant will pay the full cost to construct the improvements that Tenant is to construct

under this addendum, including but not limited to the cost of material, engineering studies, environmental
studies, contractors, permits, plans, architects, inspectors, subcontractors, and materialmen. Not later
than 10 days after the construction is complete and Tenant has satisfied all of Tenant’s obligations under
this addendum, Landlord will reimburse Tenant the cost to construct the improvements in an amount that
does not exceed $75,000.00

. Approval of Plans:

(1) Not later than 09/01/2025 , Tenant will submit to Landlord plans and specifications
detailing the improvements Tenant desires to complete to the leased premises. The plans must detalil
all architectural, mechanical, electrical, and plumbing requirements for the improvements and must
describe the proposed improvements along with the materials to be used and the interior floor plan of
the leased premises. The plans must be drawn by a licensed professional architect in accordance with
generally accepted architectural standards or by another person approved by Landlord and must be
sufficient for a contractor to use to construct the desired improvements.

(2) Within10 days after Landlord receives the plans in accordance with Paragraph C(1), Landlord will
notify Tenant whether the plans are “approved” or “disapproved” by marking such on the plans and
delivering the plans back to Tenant. Landlord will not unreasonably withhold approval of the plans. If
Landlord does not notify Tenant of a disapproval within the time specified, the plans will be deemed
approved.

(3) If the plans are disapproved, Landlord will detail the reasons for the disapproval either on the plans or
in a separate notice to Tenant. If the plans are disapproved, Tenant will, within 15 days after receipt
of the disapproval notice from Landlord, submit amended plans to Landlord that incorporate revisions
necessary to satisfy Landlord’s reasons for the disapproval. Landlord will not unreasonably withhold
approval of any amended plans. If Tenant is unable or unwilling to satisfy Landlord’s reasons for
disapproval by , and:

(a) if this addendum is executed after the lease commenced, then Tenant will not construct the
improvements and this Addendum will have no further effect; or

R o AM T
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Leasehold Construction Addendum concerning 1417 Graham Drive, Suite 300, Tomball TX 77375

Item 13.

(b) if this addendum is executed before the lease commences the lease will terminate and Landlorawm
refund any security deposit and advanced rent paid by Tenant.

(4) “Final plans” means the plans that Landlord approves under this Paragraph C.

D. Change Orders: Tenant must obtain Landlord’s advanced written approval of any proposed changes to the
final plans. Landlord will approve or disapprove any proposed change within days after Landlord
receives a copy of the proposed change order from Tenant. Landlord will not unreasonably withhold
approval of any proposed change order. If Landlord does not notify Tenant of a disapproval of a proposed
change order within the time specified, the proposed change order is deemed approved.

E. Contractor: Before construction begins Tenant will enter into a written construction contract with a
contractor(s) acceptable to Landlord to construct the improvements in accordance with the final plans. Any
subcontractors employed by Tenant or Tenant’s contractors must be acceptable to Landlord. Landlord will
not unreasonably withhold approval of contractors and subcontractors.

F. Construction:

(1) Tenant will diligently complete the improvements in accordance with the final plans and will satisfy any
requirements of any governmental authorities having jurisdiction over the improvements. The
construction of the improvements must be performed in a good workmanlike manner and must comply
with all applicable laws, ordinances, rules, and governmental orders and regulations. Construction of
the improvements may not:

(a) damage the Property except as specifically permitted by the final plans, including but not limited to
damage to or interference with any structural component, system, or part of the Property;

(b) interfere with the rights or operations of any other tenant in the Property or with Landlord’s
management of the Property; and

(c) not obstruct any common area, walk, or drive except as Landlord permits.

(2) Landlord and Landlord’s designees may inspect the construction of the improvements from time to
time. If Landlord notifies Tenant of any construction defect or non-compliance with the final plans,
Tenant must promptly correct the defect or non-compliance.

(3) All construction staging areas and dumpster locations are subject to Landlord’s approval. Construction
debris will not be allowed to accumulate on the Property. All construction debris will be completely
removed from the Property upon completion of construction.

G. Completion:

(1) Tenant must substantially complete the construction of the improvements to the leased premises in
accordance with this addendum on or before 09/30/2025
Except as provided in this paragraph, the failure to complete construction of the improvements by the
date specified does not relieve Tenant of Tenant’s obligations to pay rent or satisfy other terms and
conditions of the lease. The time by which Tenant must complete construction may be extended only
if: (@) Landlord causes the delay; (b) governmental authorities delay issuing permits or performing
inspections through no fault of Tenant; or (c) a construction delay is caused by strike, lock-out,
shortage of material, governmental restriction, riot, flood, or a cause outside Tenant’s control. Any
extension under this paragraph may be exercised by Tenant only if Tenant promptly notifies Landlord
in writing of the extension after Tenant knows or has reason to know of any applicable delay which is
cause for an extension. Any extension under this paragraph may not exceed the lesser of: the number
of days of the delay caused by the specified cause for the delay or days. If a delay
authorized by this Paragraph applies, the Commencement Date and Expiration Date of the lease shall
likewise be extended along with an appropriate adjustment in the rent due dates. If a delay is caused
by Landlord and the delay exceeds the time for which an extension is permitted under this paragraph,
Tenant may exercise its remedies under the default provision of the lease.

(TXR-2112) 4-1-18 Initialed for Identification by Landlord:| ML l , and Tenant: | A | Page 2aof 4
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Leasehold Construction Addendum concerning 1417 Graham Drive, Suite 300, Tomball TX 77375

Item 13.

(2) Construction is complete when all the improvements are constructed in accordance with the final plans
and Tenant provides Landlord with: (a) a final certificate executed by the supervising person; and (b) if
required by a governmental body, a certificate of occupancy permitting Tenant to occupy the leased
premises for the purposes set forth in the lease.

(3) The supervising person is . The certificate of the supervising
person is conclusive in any dispute involving the construction performed or required to be performed
under this addendum.

. No Liens:

(1) Tenant guarantees that Tenant will pay all costs of any liability related to the construction of the
improvements described in this addendum and further guarantees the lien-free completion of the
improvements against the leased premises and Property. Tenant may not create or place any lien or
encumbrance, of any kind, upon the leased premises or Property that encumbers Landlord’s interest in
the leased premises or Property.

(2) Before Landlord reimburses Tenant for the cost of the improvements, Tenant must:

(a) deliver to Landlord a waiver of liens in recordable form acceptable to Landlord from each
contractor, subcontractor, and materialman. The waivers must specify that: (a) the contractor,
subcontractor, or materialman waive any and all claims against Landlord and waive any and all lien
rights against Landlord’s interest in the leased premises and Property; and (b) the contractor or
subcontractor agree to hold Landlord harmless from any and all claims arising from or in
connection with its work or materials;

(b) obtain any required certificate of occupancy; and

(c) commence business in the leased premises.

(3) If any lien is filed or asserted against any portion of the leased premises or Property as a result of the
acts of Tenant or Tenant’s contractors, subcontractors, or materialmen, Tenant must remove any such
lien or lien claim within 20 days after receipt of notice from Landlord.

(4) Tenant will indemnify and keep Landlord harmless from all damages, costs, expenses, and attorney’s
fees that may arise from any lien or claim that may be filed or threatened as a result of the
improvements to be constructed under this addendum.

Bonds: Before commencement of any construction, Tenant and Tenant’s contractors, at no cost to
Landlord, must post the following bonds in favor of the Landlord in the amounts specified:

Insurance:

(1) Before any construction commences, Tenant must deliver to Landlord evidence that the insurance
required by Paragraph 8A of the lease will be in effect not later than the day construction begins.

(2) Before any construction commences, Tenant must deliver to Landlord certificates of insurance, from
insurers acceptable to Landlord, evidencing that any contractor maintains insurance to protect
Landlord, Tenant, and the contractor from:

K (a) workman compensation claims and other employee benefit acts in an amount not less than

$250,000 per occurrence;
M (b) claims for damages from bodily injury or death to employees and others in an amount not less than
$250,000 per person and $1,000,000 per occurrence; and
(TXR-2112) 4-1-18 Initialed for Identification by Landlord:| ML l | and Tenant: | AN | Page 3af4
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Leasehold Construction Addendum concerning 1417 Graham Drive, Suite 300, Tomball TX 77375

M (c) property damage in an amount not less than $150,000

Item 13.

per occurrence.

(3) The insurance required by this Paragraph J must cover any and all claims that may arise out of or as a

result of the operations of the contractor or the contractor’s subcontractor(s).

(4) The coverage required by this Paragraph J must be maintained by Tenant or Tenant’s contractors, at
Tenant’s or the contractors’ sole expense, during all times of any construction period. If Tenant fails or
if any of Tenant’s contractors fail to maintain the required insurance in full force and effect at all
required times, Landlord may:
(a) purchase such insurance on behalf of Tenant or the contractor(s) and Tenant must immediately

reimburse Landlord for such expense; or
(b) exercise Landlord’s remedies for Tenant’s default under the lease.

K. Tenant’'s Assumption of Liability: Tenant must promptly pay and discharge all costs, expenses, claims for

damages, liens, lien claims, and any other liabilities which may arise from or in connection with the
construction of the improvements described in this addendum. Tenant agrees to hold Landlord harmless
from all costs, expenses, damages, liens, lien claims, and any other liabilities, which may arise from or in

connection with the construction of the improvements described in this addendum.

L. Special Provisions: (If applicable, include any business details, factual statements, or any requirements
the parties must satisfy [for example, Landlord’s obligation to complete shell construction by a certain date
or by the time the license under Paragraph A commences].)
Tenant Improvement Allowance paid to Tenant once Tenant receives their Certificate of Occupancy, and delivers final lien

waivers to Landlord.

Landlord: Headquarters Too LLC Tenant:
By:Mark Licata By:
dotloop verified ot serified
By (signature):| Ae=Leaze R, By (signature):|LeeHttex ST

Printed Name:

Printed Name:Lisa Miller

Title:

Title: Owner

By:

By:

By (signature):

By (signature):

Printed Name:

Printed Name:

Title:

Title:

(TXR-2112) 4-1-18
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AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the
Tomball Economic Development Corporation, an industrial development corporation created
pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas
(the “TEDC”), and HOTWORX-Tomball, LL.C (the “Company”), 15409 Queen Elizabeth Ct.,
Montgomery, TX 77316.

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to promote local economic development and stimulate
business and commercial activity within the City of Tomball (the “City”); and

WHEREAS, the Company proposes to lease an 1,875 square foot existing commercial
space located at 1417 Graham Dr., Suite 300, Tomball, Texas 77375 (the “Property”), and more
particularly described in Exhibit “A,” attached hereto and made a part hereof; and

WHEREAS, the Company proposes to open a fitness studio at the Property; and

WHEREAS, the Company proposes to create Two (2) full-time jobs and two (2) part-
time employees in Tomball in conjunction with the new location; and

WHEREAS, the TEDC agrees to provide to the Company an amount equal to twenty-
five percent (25%) of the base monthly rent for the first 12 consecutive months of operation not
to exceed Ten Thousand Dollars ($10,000.00), in accordance with an established Rental

Assistance Incentive; and

TOMBALL EDC/HOTWORX-TOMBALL, LLC

Item 13.
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WHEREAS, the Company has agreed, in exchange and as consideration for the funding,
to satisfy and comply with certain terms and conditions; and

NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

1.

Except as provided by paragraph 3, the Company covenants and agrees that it will
operate and maintain the proposed business for a term of at least three (3) years within the City
of Tombeall.

2.

The Company also covenants and agrees that construction of the Improvements, the
addition of at least Two (2) new employees, and obtaining all necessary occupancy permits from
the City shall occur within eighteen (18) months from the Effective Date of this Agreement.
Extensions of these deadlines, due to any extenuating circumstance or uncontrollable delay, may
be granted at the sole discretion of the Board of Directors of the TEDC.

3.

The Company further covenants and agrees that it does not and will not knowingly
employ an undocumented worker. An “undocumented worker” shall mean an individual who, at
the time of employment, is not (a) lawfully admitted for permanent residence to the United

States, or (b) authorized by law to be employed in that manner in the United States.

TOMBALL EDC/HOTWORX-TOMBALL, LLC 2
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Item 13.

In consideration of the Company's representations, promises, and covenants, TEDC
agrees to grant to the Company an amount equal to twenty-five percent (25%) of the base
monthly rent for the first 12 consecutive months of operation not to exceed Ten Thousand
Dollars ($10,000.00). The TEDC agrees to distribute such funds to the Company within thirty
(30) days of receipt of a letter from the Company requesting such payment, which letter shall
also include: (a) a copy of the City’s occupancy permit for the Property; (b) proof that the
Company has added the number of employees indicated above to its business operations on the
Property, as evidenced by copies of Texas Workforce Commission form C-3 or Internal Revenue
Service Form 941; and, (c) an affidavit from the landlord of the Property stating that all rents
have been paid in accordance with the terms of the lease agreement for the first twelve
consecutive months of operation.

5.

It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury
Bill plus 2% per annum, within thirty (30) days after the TEDC notifies the Company of the
default. It is further understood and agreed by the parties that if the Company is convicted of a
violation under 8 U.S.C. Section 1324a(f), the Company will reimburse the TEDC the full
amount paid to the Company, with interest at the rate equal to the 90-day Treasury Bill plus /2%
per annum, within thirty (30) days after the TEDC notifies the Company of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees
and costs incurred by the TEDC as a result of any action required to obtain reimbursement of

such funds.

TOMBALL EDC/HOTWORX-TOMBALL, LLC 3
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6.

This Agreement shall inure to the benefit of and be binding upon the TEDC and the
Company, and upon the Company's successors and assigns, affiliates, and subsidiaries, and shall
remain in force whether the Company sells, assigns, or in any other manner disposes of, either
voluntarily or by operation of law, all or any part of the Property and the agreements herein
contained shall be held to be covenants running with the Property for so long as this Agreement,
or any extension thereof, remains in effect.

7.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial
addresses of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: Tomball Economic Development Corporation

401 W. Market Street

Tomball, Texas 77375

Attn: President, Board of Directors
If to Company: HOTWORX-Tomball, LLC

15409 Queen Elizabeth Ct.

Montgomery, TX 77316

Attn: Lisa Miller, Franchise Owner

8.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.

TOMBALL EDC/HOTWORX-TOMBALL, LLC 4
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9.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

10.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with
respect to further performance. This Agreement shall bind and benefit the respective Parties and
their legal successors and shall not be assignable, in whole or in part, by any party without first

obtaining written consent of the other party.

11.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.

TOMBALL EDC/HOTWORX-TOMBALL, LLC 5
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IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on this

day of 2025 (the “Effective Date”).

ATTEST:

By:

HOTWORX-TOMBALL, LLC

By:
Name: Lisa Miller

Title: Franchise Owner

Name:

Title:

ATTEST:

By:

TOMBALL ECONOMIC DEVELOPMENT
CORPORATION

By:

Item 13.

Name: Lisa Covington

Title: President, Board of Directors

Name: Bill Sumner Jr.

Title: Secretary, Board of Directors

TOMBALL EDC/HOTWORX-TOMBALL, LLC

213




Item 13.

ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the  day of 2025, by Lisa

Miller, Franchise Owner of HOTWORX-Tomball, LLC, for and on behalf of said company.

Notary Public in and for the State of Texas
My Commission Expires:

(SEAL)

ACKNOWLEDGMENT
THE STATE OF TEXAS §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the 19th day of August

2025, by Lisa Covington, President of the Board of Directors of the Tomball Economic
Development Corporation, for and on behalf of said Corporation.

Notary Public in and for the State of Texas

My Commission Expires:
(SEAL)

TOMBALL EDC/HOTWORX-TOMBALL, LLC 7 214




Exhibit “A”

Legal Description of Property

Property Address:

TOMBALL EDC/HOTWORX-TOMBALL, LLC

1417 Graham Drive, Suite 300, Tomball, TX 77375

Item 13.
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Item 14.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an
agreement with Lunsford Enterprises, LLC to make direct incentives to, or expenditures for, rental
assistance for new or expanded business enterprise to be located at 823 East Main Street, Tomball, Texas
77375. The estimated amount of expenditures for such Project is $10,000.00.

e Public Hearing
Background:

The Tomball Economic Development Corporation has received a request from Eric Lunsford, President,
of Lunsford Enterprises, LLC, dba Worthley’s Home Appliance for funding assistance through the
TEDC'’s Rental Incentive Program.

Worthley’s Appliance has proudly served Tomball since 1982 and has currently outgrown their space at
1404 W. Main Street. Mr. Worthley plans to relocate his business into an approximately 6,000 square
feet building located at 823 Main Street, Tomball, TX 77375. The new location will have more showroom
space and parking, allowing them to better serve their customers.

The goal of the TEDC’s Rental Incentive Program is to assist in the establishment of new businesses in
existing vacant spaces and to stimulate commercial investment in the City of Tomball. In accordance with
the Rental Incentive Program Policy, the proposed performance agreement is for 25% of the base monthly
rent for the first year of operation only, not to exceed $10,000.00.

The lease agreement that was submitted in conjunction with the request letter shows a five-year lease
commitment with a monthly rent amount of $7,200.00 for the first 12 months. The proposed grant amount
of $10,000.00 will be payable after the first year of operation based on landlord verification of rents paid
and meeting the performance agreement criteria.

Although this project does not create primary jobs, it does promote the development and expansion of
business enterprise, which is considered a permissible project as outlined in Texas Economic
Development Legislation. If this project is approved, it will go to the Tomball City Council for final
approval by resolution at two separate readings.

Origination: Eric Lunsford, Owner, Lunsford Enterprises, LLC

Recommendation: Staff recommends approval of the proposed Performance Agreement with Lunsford
Enterprises, LLC

Party(ies) responsible for placing this item on agenda: Kelly Violette
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Item 14.

FUNDING (IF APPLICABLE)
Avre funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #Project Grants
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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Eric Lunsford

Owner, Worthley’s Home Appliance
eric@worthleys.com

281-352-5660

Tiffani Wooten, CEcD
Assistant Director
Tomball Economic Development Corporation

Dear Tiffani,

Worthley’s Appliance has proudly served Tomball since 1982. As one of the oldest continuously
operating retail businesses in town, we have outgrown our current location at 1404 West Main
Street. We were excited to find a space available at 823 East Main that is large enough to
accommodate our growing business operations.

At our new address we will have more showroom space and available parking, allowing us to
better serve our customers and provide an improved shopping experience. Of course, our
trademark customer service will not change!

We are requesting the Rental Incentive Grant to offset the cost of moving our operations. The
incentive will help us to have the funds to make necessary improvements and cover the cost of
rental deposits required.

We appreciate the Tomball Economic Development Corporation’s commitment to the community
that has helped our business grow and thrive. | have often said that a small business like ours
would not be as successful in a community that offers this kind of support. We look forward to
serving Tomball for years to come in our new location.

Respectfully,

Eric Lunsford

Item 14.
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Item 14.

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM

PART A -BUSINESS OWNER APPLICATION

The New Business Rental Incentive Program seeks to reduce area vacancies and facilitate the establishment of
new businesses in previously underutilized areas of the City. The intent of the program is to facilitate business
growth and expansion by assisting businesses in leasing space. All grant award decisions of the Tomball Eco-
nomic Development Corporation {TEDC) Board of Directors are discretionary and final. Through the Program,
the TEDC will provide up to 25% of the base monthly rent for the first year of operation only, not to exceed
$10,000 per business.

Business Owner Applicant Information

Lunsford Enterprises Dba Wothley's Appliance
Current Business Physical Address: 1404 West Main Street

City. State & zip 1 omball, Texas 77375

Name of Business:

Mailing Address: 1404 West Main Street

City, State & zip 10Mball, Texas 77375
281-351-5166
www.worthleys.com

Business Phone:

Business Website:

Business Owner Name: Eric Lunsford

Applicant’s Name (if different):
Position /Title: President

. 2813525660 Eric@worthlfzyicori

Phone and Emai

Nature of Business: "etail Appliance Sales/Service

NAICS Code:

Legal Form of Business:

Sole Proprieior Days and Hours of Operation

Partnership Number of Partners m-sat

Days Open:

Corporation

Limited Liability Corp

Other

Business Start/Opening Date 1/1/2005

Hours Open: 8am - 6pm m-f 8am - 4pm sat

ooooi.
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Employees
7

Full Time Employees (40 hours per week):
Part Time Employees (less than 40 hours per week}): 2
Does the Business Owner Have any Relationship to the Property Owner/Landlord?

Noe YesD (please explain)

Item 14.

Moving and Space Improvement Cost and Funding Information

Investment Data

Tenant Space Impraovement (finish) h) 15000
Landlord Space Improvement (finish) b
Equipment and Display 3 20000
Product Stock {for Opening) $ 250000
Marketing (First Year) b 15000
Sources of Funding for Move/Expansion

Funds invested by owner $ 300000
Funds from other sources™ $

Total estimated cost to move/expand $ 300000

Cash

* Source of Funding and Amounts

New Lease Property Information
Address of space to be leased: 823 E Main St., Tomball, Texas 77375

Total amount of square feet to be leased and occupied. 6000

Term of lease (minimum 3 years): 5 vears
Gross rental rate § 7200 per month $ 1.20 per s.f.

Additional lease terms and other monthly charges:

Contingent on taxes & insurance rate

increase

Indicate any rate increases:

221




FINANCIAL NEED DEMONSTRATION: Acceptance into the Rental Incentive Program requires an

acceptable explanation of financial need. Use the lines below to explain why and how the rent subsidy

is an important factor in opening your business.

We are moving to have additional space because we have outgrown our current location

Item 14.

Explain how your business will benefit and enhance the area in which you are locating and how your business
will complement other businesses within the area:

Worthley's has operated in Tomball since 1982, providing personal sales & service to the community. Eric Lunsford {owner)

has served in the Rotary club of Tomball and currently is a board member on the Greater Tomball Area Chamber of Commerce.

We have donated thousands of dollars to area organizations such as TEAM, TOMAGWA and the Rotary Club. We employ

9 local residents and collect sales tax from between 4-5 million i annual sales.
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Item 14.

Certification
By signing below, the Business Owner of record (applicant) understands and agrees to the following:

1. All information contained in this application, the attached exhibits and other materials submitted in con-
nection with this application are true and accurate to the best of the business awner’s knowledge. Business
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop
precessing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application.

3. All tax obligations to the City of Tomball are current,

4. The business is currently in good standing with the City, and has no pending municipal code violations.

5. The business is not currently occupying the space with or without a lease in place.

6. The APPLICANT hereby certifies that the APPLICANT does not and will not knowingly employ an un-
documented worker. An “‘undocumented worker” shall mean an individual who, at the time of employ-
ment, is not {a) lawfully admitted for permanent residence to the United States; or (b) authorized under the
law to be employed in that manner in the United States. APPLICANT understands and agrees that if, after
receiving a Grant, APPLICANT is convicted of a violation under § U.S.C. Section 1324a(f), the APPLI-
CANT shall be required to reimburse to the TEDC the grant amount received. Payments must be paid in
full within thirty (30) days afier the date of written notification by the TEDC. The form of such payment
shall be a cashier’s check or money order, made payable to the Tomball Economic Development Corpora-
tion. The TEDC has the right to recover court costs and reasonable attorney’s fees as a result of any civil
action required to recover such repayment,

’éévé‘ Brc Lbwglyd vy A/!/

Printed Name of Principal Owner Signature

) _g/_JLj;Lv}I__ o

Date

Please submit the completed application along with a copy of the Proposed Lease Agreement to:
Kelly Violette
Tomball Economic Development
Corporation 29201 Quinn Road, Suite A
Tomball, TX 77375

For further questions about the Program, please contact Kelly Violette, Executive Director, at 281.401.4086
or kviolette@tomballtxedc.org.
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Item 14.

ECONOMIC DEVELOPMENT CORP.

NEW BUSINESS RENTAL INCENTIVE PROGRAM
PART B - PROPERTY OWNER/LANDLORD APPLICATION

Complete all items carefully and accurately to the best of your knowledge and return with a
copy of Proof of Ownership to:

Kelly Violette

Tomball Economic Development
Corporation 29201 Quinn Road, Suite A
Tomball, TX 77375

Property Address: 823 East Main St, Tomball, TX 77375

Property Owner of Record: John Foster
Mailing Address; 22101 E Main
City, State & Zip Tomball, Texas 77377

Phone: 281-541-7194 Email: action.foster@yahoo.com

Name(s) of Authorized Signatorigs: Johnny Foster

Name of Management Company:
Name of Representative/Contact Person:
Management Company Address:
City, State & Zip
Phone: Email;

Name of proposed business at site:

Worthley's Appliance

Name of business owner:

Erin Lunsford

DOES THE BUSINESS OWNER OR THE BUSINESS HAVE ANY RELATIONSHIP TO THE
PROPERTY OWNER/LANDLORD? NO m YES 1 Please explain
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SITE & LEASE INFORMATION

6000

Total amount of square feet to be leased and occupied by business:

Term of lease: 3 years

Gross rental rate § 7200 per month $~ per s.f.
N/A

Additional lease terms and other monthly charges:

Item 14.

Indicate any rate increases:

Is the subject space currently vacant? Yeso No =

If yes, how long has the space been vacant? 1 months
Liduidestates

Name of previous tenant;

Previous Rental Rate: $ 7200 Per Month § ~ Per Square Foot

CERTIFICATIONS

Are all real estate and personal property taxes due the City of Tomball paid in full?
Subject Property:  YES ® NO o (Please explain on supplemental sheet)

Other Properties: ' YES m NO o0 N/A ©

Are all City of Tomball water and sewer bills due paid in full?
Subject Property: YES ® NO 0 (Please explain on supplemental sheet)
Other Properties: YES m NO o N/A o

Have you been cited for any existing zoning, building or property maintenance code
violations that remain uncorrected?

Subject Property:  YES 0 NO m (Please explain on supplemental sheet)

Other Properties: YES 0 NO & N/A 1

Are you involved in any litigation with the City of Tomball?
o YES (Please explain on supplemental sheet)

s NO

225




Item 14.

By signing below, the Landlord/Property Owner of recerd understands and agrees to the following:

1. All information contained in this application, the attached exhibits and other materials submitted in
connection with this application are true and accurate to the best of the land owner’s knowledge. Land-
owner understands and agrees that false or uniruthful information may be grounds for the TEDC to stop
processing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application,

3. All tax obligations to the City of Tomball are current.

4. The property is currently in good standing with the City, and has no pending municipal code violations.

5. The business is not cwirently occupying the space with or without a lease in place.

hony Eer Py S

BW\-2S

Date

Printed Name of Property Owner/Landlord
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By signing below, the Landlord/Property Owner of record understands and agrees to the following:

1. All information contained in this application, the attached exhibits and other materials submitted in
connection with this application are true and accurate to the best of the land owner's knowledge. Land-
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop
processing this application or to withdraw any approval previously obtained based in whole or in part on
such false or untruthful statements.

2. The TEDC is under no obligation to approve the request contained in the application. No promises of
approval are conveyed with the acceptance of this application.

3. All tax obligations to the City of Tomball are current.

4. The property 1s currently in good standing with the City, and has no pending municipal code violations.

5. The business is not currently occupying the space with or without a lease i place.

Item 14.

Printed Name of Property Owner/Landlord Signature

Date
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€ TEXAS REALTORS

Item 14.

COMMERCIAL LEASE

USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS®, INC. IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2022

CONCERNING THE LEASED PREMISES AT

between JOHNNY C. FOSTER (Landlord)

and LUNSFORD ENTERPRISES, LLC, , a TX Limited Liability Company (Tenant).
Table of Contents
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Item 14.

Tt TEXAS REALTORS

COMMERCIAL LEASE

USE OF THIS FORM BY PERSONS WHO ARE NOT MEMBERS OF THE TEXAS ASSCCIATION OF REALTORS®, IS NOT AUTHORIZED.
©Texas Association of REALTORS®, Inc. 2020

1. PARTIES: The parties to this lease are:
Landlord: JOHNNY C. FOSTER

; and

Tenant: LUNSFORD ENTERPRISES, LLC, a Texas Limited Liability Company

2. LEASED PREMISES:

A. Landlord leases to Tenant the following described real property, known as the "leased premises," along

with all its improvements {Eheck-onty-orreboxr

I:It””c'EFI Ell EFI“ II: :i T'“ Et'tlf cFlf:'l ttiumber-_______ containingrapproximatety —w% :
traneat
T 9 oo e et Extribit ot :
remtable—arearsf—at-

—farcldress}in
e erathd e i fort :

SEE PARAGRAPH A OF THE ADDENDUM TO COMMERCIAL LEASE ATTACHED HERETO
AND MADE A PART HEREOF FOR ALL PURPOSES.

3. TERM:
A. Term: The term of this lease is 60 months and days, commencing on:
August 1, 2025 (Commencement Date)
and ending on July 31, 2030 (Expiration Date).

(TXR-2101) 07-08-22 Initialed for Identification by Landlord: 3 , and Tenant: ‘ Page 2 of 18
FIELDING VAUGHN REAL ESTATE GROUP, 40 Cypress Creek Parkway, No, 434 Houston TX 77090 Phone: 2817978484 Fax: 281.821.4404 Foster Main St
H. WAYNE WHITE Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201 www |wolf com

229




Item 14.

Commercial Lease concerning:

C. Certificate of Occupancy: Unless the parties agree otherwise, Tenant is responsible for obtaining a
certificate of occupancy for the leased premises if required by a governmental body.

4. RENT AND EXPENSES:

A. Base Monthly Rent: On or before the first day of each month during this lease, Tenant will pay

Landlord base monthly rent as described on attached Exhibit or as follows:
Dates Rate per rentable square foot (optional) Base Monthly
From To $ Monthly Rate $ Annual Rate Rent $
08/01/2025 | 07/31/2030 / rsf / month / rsf | year 7,200.00
/ rsf / month [ rsf/ year
[ rsf / month [ rsf/ year
/ rsf / month ! rsf/ year
[ rsf / month /rsf/year
/ rsf / month [ rsf/ year

B. Additional Rent: In addition to the base monthly rent, Tenant will pay Landlord the expense

reimbursement detaited—im—Faragrapt—d—(if—applicable) and all other amounts, as provided by the
attached (Check all that apply.):

| | (1) Commercial Lease Addendum for Percentage Rent (TXR-2106)

| | (2) Commercial Lease Addendum for Parking (TXR-2107)

(3) SEE PARAGRAPH B OF THE ADDENDUM TO LEASE ATTACHED FOR ALL PURPOSES
All amounts payable under the applicable addenda are deemed to be "rent" for the purposes of this
lease.

C. Eirst Full Month's Rent: The first full monthly rent is due on or before August 1, 2025

D. Prorated Rent: If the Commencement Date is on a day other than the first day of a month, Tenant will
pay Landlord as prorated rent, an amount equal to the base monthly rent multiplied by the following
fraction: the number of days from the Commencement Date to the first day of the following month
divided by the number of days in the month in which this lease commences. The prorated rent is due
on or before the Commencement Date.

E. Place of Payment: Tenant will remit all amounts due to Landlord under this lease to the following
person at the place stated or to such other person or place as Landlord may later designate in writing:

Name: JOHNNY C. FOSTER
Address: 22102 E. ROSELAKE
TOMBALL, TEXAS 77377
(TXR-2101) 07-08-22 Initialed for Identification by Landlord: i , and Tenant: . Page 3 of 18
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Item 14.

Commercial Lease concerning:

F. Method of Payment: Tenant must pay all rent timely without demand, deduction, or offset, except as
permitted by law or this lease. If Tenant fails to timely pay any amounts due under this lease or if any
check of Tenant is returned to Landlord by the institution on which it was drawn, Landlord after
providing written notice to Tenant may require Tenant to pay subsequent amounts that become due
under this lease in certified funds. This paragraph does not limit Landlord from seeking other remedies
under this lease for Tenant's failure to make timely payments with good funds.

G. Late Charges: If Landlord does not actually receive a rent payment at the designated place of payment
within 5 days after the date it is due, Tenant will pay Landlord a late charge equal to 10% of the
amount due. In this paragraph, the mailbox is not the agent for receipt for Landlord. The late charge is
a cost associated with the collection of rent and Landlord's acceptance of a late charge does not waive
Landlord's right to exercise remedies under Paragraph 20.

H. Returned Checks: Tenant will pay $ 50.00 for each check Tenant tenders to Landlord
which is returned by the institution on which it is drawn for any reason, plus any late charges until
Landlord receives payment.

I.  Application of Funds: Regardless of any notation on a payment, Landlord may apply funds received
from Tenant first to any non-rent obligations of Tenant, including but not limited to: late charges and
returned check charges, repairs, brokerage fees, periodic utilities and thereafter to rent.

(Check box only if Tenant reimburses Landlord for some or all expenses. Do not check for "gross" leases.)

J. Expense Reimbursement. In addition to base monthly rent stated in Paragraph 4A, Tenant will pay
Landlord the expense reimbursement described in this Paragraph 4J. Tenant will pay the expense
reimbursement as additional rent each month at the time the base-monthly rent is due. All amounts
payable under this Paragraph 4J are deemed to be "rent" for the purposes of this lease.

[ ] (1) Reimbursable Periods. Additional rent under this Paragraph 4J is due for all months listed in the
chart in Paragraph 4A, even if the base monthly rent is zero.

(2) Definitions:

(a) "Tenant's pro rata share"is _100.000 %.

(c) "Insurance” means Landlord's costs to insure the leased premises and the Property including
but not limited to insurance for casualty loss, general liability, and reasonable rent loss.

(d) "Taxes" means the real property ad valorem taxes assessed against the leased premises and
Property inclusive of all general and special assessments and surcharges.

(TXR-2101) 07-08-22 Initialed for Identificaticn by Landlord: ; , and Tenant: i Page 4 of 18
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Item 14.

Commercial Lease concerning:

(e) "Structural” means all of Landlord's expenses reasonably incurred to maintain, repair, and
replace the roof, foundation, exterior walls, load bearing walls and other structural components
of the Property.

(f "Roof" means all roofing components including, but not limited to decking, flashing, membrane,
and skylights.

(3) Method: The additional rent under this Paragraph 4J will be computed under the following method
(Check only one box): Note: "CAM" does not include taxes and insurance costs.

(a) Base-year expenses:—Each—month Tenant will pay Tenant's pro rata share of the projected
monthly expenses for the Property that exceed the amount of the monthly base-year expenses
for the calendar year 2025 for: [X]taxes; [X|insurance; [ | CAM: [ |structural; and [X] SEE
PARAGRAPH B OF THE ADDENDUM TO LEASE ATTACHED HERETO.

[] (b) Expense=stop—FEachmontir—Femant-wit-pay—Ferants—pro—rata—share—of-the—projected-monthly
expenses—for—theProperty—that—exceed $ -per—squ[]are—fcot—per—year- for:

| (0] Net-EactrmontrFenant-witpayFenamtispro-rata-share-of-the-projested-monthty-expersestor

L] .
Projected Monthly Expenses: On or about December 31 of each calendar year, Landlord will project
the applicable monthly expenses (those that Tenant is to pay under this lease) for the following

calendar year and will notify Tenant of the projected expenses. The projected expenses are based
on Landlord's estimates of such expenses. The actual expenses may vary.

Notice—H T . et I o
betow—The—total—area—of thre—FProperty presentty —tsed—by—tandtord—for—cateutating expense

(4

~—

reimbtrsements—is rentabte—square—feet—(inctuding—any—add—on—factor for
commTotTareas).
Projected Expenses
$ Monthly Rate $ Annual Rate
/ rsf / month / rsf [ year

(5) Reconcitigtiomr—Withim+20—days—afterthe—endof-each—catendar-yeartandtord-wittmotifyTerant of
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5. SECURITY DEPOSIT:

A. Upon execution of this lease, Tenant will pay $ 10,000.00 to Landlord as a security
deposit.

B. Landlord may apply the security deposit to any amounts owed by Tenant under this lease. If Landlord
applies any part of the security deposit during any time this lease is in effect to amounts owed by
Tenant, Tenant must, within 10 days after receipt of notice from Landlord, restore the security deposit
to the amount stated.

C. Within 60 days after Tenant surrenders the leased premises and provides Landlord written notice of
Tenant's forwarding address, Landlord will refund the security deposit less any amounts applied toward
amounts owed by Tenant or other charges authorized by this lease.

6. TAXES: Unless otherwise agreed by the parties, Landlord will pay all real property ad valorem taxes
assessed against the leased premises. Tenant waives all rights to protest the appraised value of the
leased premises and the Property, or appeal the same and all rights to receive notices of reappraisal set
forth in sections 41.413 and 42.015 of the Texas Tax Code.

7. UTILITIES:

A. The party designated below will pay for the following utility charges to the leased premises and any
connection charges for the utilities. (Check all that apply.)
N/A Landiod ~ Tenant

Sewer
Electric

)
)
)
) Gas
)
)
)

Telephone
Internet

1
1

|
|
<< < < < <=

(9)
(10)All other utilities

<1

B. The party responsible for the charges under Paragraph 7A will pay the charges directly to the utility
service provider. The responsible party may select the utility service provider, except that if Tenant
selects the provider, any access or alterations to the Property or leased premises necessary for the
utilities may be made only with Landlord's prior consent, which Landlord will not unreasonably withhold.
If Landlord incurs any liability for utility or connection charges for which Tenant is responsible to pay
and Landlord pays such amount, Tenant will immediately upon written notice from Landlord reimburse
Landlord such amount.

C. Notice: Tenant should determine if all necessary utilities are available to the leased premises
and are adequate for Tenant's intended use.

D. After-Hours HVAC Charges: "HVAC services" means heating, ventilating, and air conditioning of the
leased premises. (Check one box only.)

[] (1) tandiord—is—obtigated—to—provide—the—HvYAC—services—to—the—teased—premises—onty—during the
- . : 5 e F oe
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[]

Item 14.

(2) tandiord—wittprovide—the—vAC—services—to—thre—teased—premises—during—the—operating hours
- o oef toratot ot , e HYAC

(3) Tenant will pay for the HVAC services under this lease.

8. INSURANCE:

A.

During all times this lease is in effect, Tenant must, at Tenant's expense, maintain in full force and

effect from an insurer authorized to operate in Texas:

(1) commercial general liability insurance naming Landlord as an additional insured with policy limits on
an occurrence basis in a minimum amount of: (check only (a) or (b) below)

(a) $1,000,000; or

(b) $2,000,000.

If neither box is checked the minimum amount will be $1,000,000.

(2) personal property damage insurance for the business operations being conducted in the leased
premises and contents in the leased premises in an amount sufficient to replace such contents
after a casualty loss; and

(3) business interruption insurance sufficient to pay 12 months of rent payments.

Before the Commencement Date, Tenant must provide Landlord with a copy of insurance certificates
evidencing the required coverage. If the insurance coverage is renewed or changes in any manner or
degree at any time this lease is in effect, Tenant must, not later than 10 days after the renewal or
change, provide Landlord a copy of an insurance certificate evidencing the renewal or change.

If Tenant fails to maintain the required insurance in full force and effect at all times this lease is in

effect, Landlord may:

(1) purchase insurance that will provide Landlord the same coverage as the required insurance and
Tenant must immediately reimburse Landlord for such expense; or

(2) exercise Landlord's remedies under Paragraph 20.

Unless the parties agree otherwise, Landlord will maintain in full force and effect insurance for: (1) fire
and extended coverage in an amount to cover the reasonable replacement cost of the improvements of
the Property; and (2) any commercial general liability insurance in an amount that Landlord determines
reasonable and appropriate.

If there is an increase in Landlord's insurance premiums for the leased premises or Property or its
contents that is caused by Tenant, Tenant's use of the leased premises, or any improvements made by
or for Tenant, Tenant will, for each year this lease is in effect, pay Landlord the increase immediately
after Landlord notifies Tenant of the increase. Any charge to Tenant under this Paragraph 8E will be
equal to the actual amount of the increase in Landlord's insurance premium.

9. USE AND HOURS:

A. Tenant may use the leased premises for the following purpose and no other:
OFFICE AND WAREHOUSE
(TXR-2101) 07-08-22 Initialed for Identification by Landlord: : , and Tenant: , Page 7 of 18
FIELDING VAUGHN REAL ESTATE GROUP, 40 Cypress Creck Parkway, No. 434 Houston TX 77090 Phone: 2817978484 Fax: 281.821.4404 Foster Main St
H. WAYNE WHITE Produced with Lone Wolf Transactions (zipForm Edition) 717 N Harwood St, Suite 2200, Dallas, TX 75201  www |wolf.com

234




Item 14.

Commercial Lease concerning:

B. Unless otherwise specified in this lease, Tenant will operate and conduct its business in the leased
premises during business hours that are typical of the industry in which Tenant represents it operates.

C. Fhep e o : i - ; : e i e
weekendsarndHofictays;:

10. LEGAL COMPLIANCE:

A. Tenant may not use or permit any part of the leased premises or the Property to be used for:

(1) any activity which is a nuisance or is offensive, noisy, or dangerous;

(2) any activity that interferes with any other tenant's normal business operations or Landlord's
management of the Property;

(3) any activity that violates any applicable law, regulation, zoning ordinance, restrictive covenant,
governmental order, owners' association rules, tenants' association rules, Landlord's rules or
regulations, or this lease;

(4) any hazardous activity that would require any insurance premium on the Property or leased
premises to increase or that would void any such insurance;

(5) any activity that violates any applicable federal, state, or local law, including but not limited to those
laws related to air quality, water quality, hazardous materials, wastewater, waste disposal, air
emissions, or other environmental matters;

(6) the permanent or temporary storage of any hazardous material; or

(7

B. "Hazardous material" means any pollutant, toxic substance, hazardous waste, hazardous material,
hazardous substance, solvent, or oil as defined by any federal, state, or local environmental law,
regulation, ordinance, or rule existing as of the date of this lease or later enacted.

C. Landlord does not represent or warrant that the leased premises or Property conform to applicable
restrictions, zoning ordinances, setback lines, parking requirements, impervious ground cover ratio
requirements, and other matters that may relate to Tenant's intended use. Tenant must satisfy itself
that the leased premises may be used as Tenant intends by independently investigating all matters
related to the use of the leased premises or Property. Tenant agrees that it is not relying on any

warranty or representation made by Landlord, Landlord's agent, or any broker concerning the use of
the leased premises or Property.

11. SIGNS:

A. Tenant may not post or paint any signs or place any decoration outside the leased premises or on the
Property without Landlord's written consent. Landlord may remove any unauthorized sign or
decorations, and Tenant will promptly reimburse Landlord for its cost to remove any unauthorized sign
or decorations.

B. Any authorized sign must comply with all laws, restrictions, zoning ordinances, and any governmental
order relating to signs on the leased premises or Property. Landlord may temporarily remove any
authorized sign to complete repairs or alterations to the leased premises or the Property.

C. By providing written notice to Tenant before this lease ends, Landlord may require Tenant, upon move-
out and at Tenant's expense, to remove, without damage to the Property or leased premises, any or all
signs or decorations that were placed on the Property or leased premises by or at the request of
Tenant. Any signs or decorations that Landlord does not require Tenant to remove and that are
fixtures, become the property of the Landlord and must be surrendered to Landlord at the time this

lease ends.
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12. ACCESS BY LANDLORD:

A. During Tenant's normal business hours Landlord may enter the leased premises for any reasonable
purpose, including but not limited to purposes for repairs, maintenance, alterations, and showing the
leased premises to prospective tenants or purchasers. Landlord may access the leased premises after
Tenant's normal business hours if: (1) entry is made with Tenant's permission; or (2) entry is necessary
to complete emergency repairs. Landlord will not unreasonably interfere with Tenant's business
operations when accessing the leased premises.

B. Duringthelast 60 days of this lease, Landlord may place a "For Lease" or similarly worded sign on
the leased premises.

13. MOVE-IN CONDITION: Tenant has inspected the leased premises and accepts it in its present (as-is)
condition unless expressly noted otherwise in this lease or in an addendum. Landlord and any agent have

made no express or implied warranties as to the condition or permitted use of the leased premises or
Property.

14. MOVE-OUT CONDITION AND FORFEITURE OF TENANT'S PERSONAL PROPERTY:

A. At the time this lease ends, Tenant will surrender the leased premises in the same condition as when
received, except for normal wear and tear. Tenant will leave the leased premises in a clean condition
free of all trash, debris, personal property, hazardous materials, and environmental contaminants.

B. If Tenant leaves any personal property in the leased premises after Tenant surrenders possession of
the leased premises, Landlord may: (1) require Tenant, at Tenant's expense, to remove the personal
property by providing written notice to Tenant; or (2) retain such personal property as forfeited property
to Landlord.

C. "Surrender" means vacating the leased premises and returning all keys and access devices to
Landlord. "Normal wear and tear" means deterioration that occurs without negligence, carelessness,
accident, or abuse.

D. By providing written notice to Tenant before this lease ends, Landlord may require Tenant, upon move-
out and at Tenant's expense, to remove, without damage to the Property or leased premises, any or all
fixtures that were placed on the Property or leased premises by or at the request of Tenant. Any
fixtures that Landlord does not require Tenant to remove become the property of the Landlord and
must be surrendered to Landlord at the time this lease ends.

16. MAINTENANCE AND REPAIRS:

A. Cleaning: Tenant must keep the leased premises clean and sanitary and promptly dispose of all
garbage in appropriate receptacles. DLandIord [ ]Tenant will provide, at its expense, janitorial
services fo the leased premises that are customary and ordinary for the property type. Tenant will
maintain any grease trap on the Property which Tenant uses, including but not limited to periodic
emptying and cleaning, as well as making any modification to the grease trap that may be necessary to
comply with any applicable law.

B. Repairs of Conditions Caused by a Party: Each party must promptly repair a condition in need of repair
that is caused, either intentionally or negligently, by that party or that party's guests, patrons, invitees,
contractors or permitted subtenants.

C. Repair and Maintenance Responsibility: Except as otherwise provided by this Paragraph 15, the party
designated below, at its expense, is responsible to maintain and repair the following specified items in
the leased premises (if any). The specified items must be maintained in clean and good operable
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condition. If a governmental regulation or order requires a modification to any of the specified items,
the party designated to maintain the item must complete and pay the expense of the modification. The
specified items include and relate only to real property in the leased premises. Tenant is responsible
for the repair and maintenance of its personal property. (Check all that apply.)

N/A Landlord  Tenant

(1) Foundation, exterior walls and other structural components ............... || X ||
(2) Roofreplacement «cuwwimamsmmmnnsmimssamesmsiss s L X ||
(3) ROOF TEPAI i s s i st L] L] X
(4) Glass and WINAOWS .........ccoiimriiiiniii i e || | X
(5} Fire protection equUIPMENt ... iisiassia v L || X
(B) Fire sprinkler SYStEIMS ..o e L X
(7) Exterior and overhead doors, including closure devices, molding,

[0CKS, AN NAMAWATE .........cveeeeeceeesieies e esseesieses s s ees st es s eeenas [] []
(8) Grounds maintenance, including landscaping and irrigation

SYSEEIMS .ottt e ettt ettt er ettt st [] []
(9) Interior doors, including closure devices, frames, molding, locks, N -

AN NAMAWATE .......cvuveiircireees ettt snss s sasssas [] [ ] X]
(10) Parking areas and Walks ........cccooiiiiiiiiieeec e | | L | X
(11) Plumbing systems, drainage systems and sump pumps ..........cccee..... L || X
(12) Electrical systems, mechanical systems ..........ccooiieeiiieiiiicieeeeeee || || X
{13) Ballast and 1amp feplaseMent ... i || L X
(14) Heating, Ventilation and Air Conditioning (HVAC) systems ................ ] | X
(15) HVAC system replacement ... L] || X
(16) Signs and lighting: ...eeeeeei i e - . .

(A) PYION i s st e 0 S S e 0 e PR S SV | | | |

(B) FaSCia ....oviiieiieie i | | |

(B} NIBBUBIBHE «.uvimvavimmmmmondicvmmsasssssiousssisapisiesiaasas s s s aiens || || ||

(el) DOOHSUIIE e G G Tt s | L] ||

(€) DIreCtioNal cooeeeieeeeiee e e | | L] ||

o-other— - —— — 0 - e || L] ||
(17) Extermination and pest control, excluding wood-destroying insects. L X
(18) Fences and Gates ... L] L X
(19) Storage yards and storage buildings ........ccoooei v L | X
(20) Wood-destroying insect treatment and repairs ...........cccccocoiiiicin || n X
(21) Cranes and related systems ... || | L
) | ]
(23) | |
(24) All other items and SYStEMS. ... B X

D. Repair Persons: Repairs must be completed by trained, qualified, and insured repair persons.

E. HVAC Service Contract: If Tenant maintains the HVAC system under Paragraph 15C(14), Tenant |X]is
| ]is not required to maintain, at its expense, a regularly scheduled maintenance and service contract
for the HVAC system. The maintenance and service contract must be purchased from a HVAC
maintenance company that regularly provides such contracts to similar properties. If Tenant fails to
maintain a required HVYAC maintenance and service contract in effect at all times during this lease,
Landlord may do so and Tenant will reimburse Landlord for the expense of such maintenance and
service contract or Landlord may exercise Landlord's remedies under Paragraph 20.
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G. Notice of Repairs: Tenant must promptly notify Landlord of any item that is in need of repair and that is
Landlord's responsibility to repair. All requests for repairs to Landlord must be in writing.

H. Failure to Repair: Landlord must make a repair for which Landlord is responsible within a reasonable
period of time after Tenant provides Landlord written notice of the needed repair. If Tenant fails to
repair or maintain an item for which Tenant is responsible within 10 days after Landlord provides
Tenant written notice of the needed repair or maintenance, Landlord may: (1) repair or maintain the
item, without liability for any damage or loss to Tenant, and Tenant must immediately reimburse
Landlord for the cost to repair or maintain; or (2) exercise Landlord's remedies under Paragraph 20.

16. ALTERATIONS:

A. Tenant may not alter (including making any penetrations to the roof, exterior walls or foundation),
improve, or add to the Property or the leased premises without Landlord's written consent. Landlord will
not unreasonably withhold consent for the Tenant to make reasonable non-structural alterations,
modifications, or improvements to the leased premises.

B. Tenant may not alter any locks or any security devices on the Property or the leased premises without
Landlord's consent. If Landlord authorizes the changing, addition, or rekeying of any locks or other
security devices, Tenant must immediately deliver the new keys and access devices to Landlord.

C. If a governmental order requires alteration or modification to the leased premises, the party obligated
to maintain and repair the item to be modified or altered as designated in Paragraph 15 will, at its
expense, modify or alter the item in compliance with the order and in compliance with Paragraphs 16A
and 17.

D. Any alterations, improvements, fixtures or additions to the Property or leased premises installed by
either party during the term of this lease will become Landlord's property and must be surrendered to
Landlord at the time this lease ends, except for those fixtures Landlord requires Tenant to remove
under Paragraph 11 or 14 or if the parties agree otherwise in writing.

17. LIENS: Tenant may not do anything that will cause the title of the Property or leased premises to be
encumbered in any way. If Tenant causes a lien to be filed against the Property or leased premises,
Tenant will within 20 days after receipt of Landlord's demand: (1) pay the lien and have the lien released of
record; or (2) take action to discharge the lien. Tenant will provide Landlord a copy of any release Tenant
obtains pursuant to this paragraph.

18. LIABILITY: To the extent permitted by law. Landlord is NOT responsible to Tenant or Tenant's employees
patrons, guests, or invitees for any damages, injuries, or losses to person or property caused by:

A. an act. omission, or neglect of: Tenant; Tenant's agent; Tenant's guest. Tenant's employees: Tenant's
patrons: Tenant's invitees: or any other tenant on the Property:
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B. fire. flood, water leaks. ice. snow. hail. winds. explosion, smoke. riot, strike. interruption of utilities,

theft, burglary, robbery, assault, terrorism, vandalism, other persons. environmental contaminants, or
other occurrences or casualty losses.

19. INDEMNITY: Each party will indemnify, defend, and hold the other party harmless from any propert

damage, personal injury, suits, actions, liabilities, damages. cost of repairs or service to the leased

premises or Property, or any other loss caused, negligently or otherwise, by that party or that party's
employees, patrons. guests, or invitees.

20. DEFAULT:

A. If Landlord fails to comply with this lease within 30 days after Tenant notifies Landlord of Landlord's
failure to comply, Landlord will be in default and Tenant may seek any remedy provided by law. If,
however, Landlord's non-compliance reasonably requires more than 30 days to cure, Landlord will not
be in default if the cure is commenced within the 30-day period and is diligently pursued.

B. If Landlord does not actually receive at the place designated for payment any rent due under this lease
within 5 days after it is due, Tenant will be in default. If Tenant fails to comply with this lease for any
other reason within 20 days after Landlord notifies Tenant of its failure to comply, Tenant will be in
default.

C. If Tenant is in default, Landlord may, with at least 3 days written notice to Tenant: (i) terminate this
lease, or (jii) terminate Tenant's right to occupy the leased premises without terminating this lease and
may accelerate all rents which are payable during the remainder of this lease or any renewal period.
Landlord will attempt to mitigate any damage or loss caused by Tenant's breach by using commercially
reasonable means. If Tenant is in default, Tenant will be liable for:

(1) any lost rent;

(2) Landlord's cost of reletting the leased premises, including brokerage fees, advertising fees, and
other fees necessary to relet the leased premises;

(3) repairs to the leased premises for use beyond normal wear and tear;

(4) all Landlord's costs associated with eviction of Tenant, such as attorney's fees, court costs, and
prejudgment interest;

(5) all Landlord's costs associated with collection of rent such as collection fees, late charges, and
returned check charges;

(6) cost of removing any of Tenant's equipment or fixtures left on the leased premises or Property;

(7) cost to remove any trash, debris, personal property, hazardous materials, or environmental
contaminants left by Tenant or Tenant's employees, patrons, guests, or invitees in the leased
premises or Property,

(8) cost to replace any unreturned keys or access devices to the leased premises, parking areas, or
Property; and

(9) any other recovery to which Landlord may be entitled under this lease or under law.

21. ABANDONMENT, INTERRUPTION OF UTILITIES, REMOVAL OF PROPERTY, AND LOCKOUT:
Chapter 93 of the Texas Property Code governs the rights and obligations of the parties with regard to:
(a) abandonment of the leased premises; (b) interruption of utilities; (c) removal of Tenant's property; and
(d) "lock-out” of Tenant.

22. HOLDOVER: If Tenant fails to vacate the leased premises at the time this lease ends, Tenant will become
a tenant-at-will and must vacate the leased premises immediately upon receipt of demand from Landlord.
No holding over by Tenant, with or without the consent of Landlord, will extend this lease. Tenant will
indemnify Landlord and any prospective tenants for any and all damages caused by the holdover. Rent for
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any holdover period will be 150% of the base monthly rent plus any additional rent calculated on a daily
basis and will be immediately due and payable daily without notice or demand.

23. LANDLORD'S LIEN AND SECURITY INTEREST: To secure Tenant's performance under this lease,
Tenant grants to Landlord a lien and security interest against all of Tenant's nonexempt personal property
that is in the leased premises or on the Property. This lease is a security agreement for the purposes of
the Uniform Commercial Code. Landlord may file a financing statement to perfect Landlord's security
interest under the Uniform Commercial Code.

24. ASSIGNMENT AND SUBLETTING: Landlord may assign this lease to any subsequent owner of the
Property. Tenant may not assign this lease or sublet any part of the leased premises without Landlord's
written consent. An assignment of this lease or subletting of the leased premises without Landlord's written
consent is voidable by Landlord. If Tenant assigns this lease or sublets any part of the leased premises,
Tenant will remain liable for all of Tenant's obligations under this lease regardless if the assignment or
sublease is made with or without the consent of Landlord.

25. RELOCATION:

[ ] A. By providing Tenant with not less than 90 days advanced written notice, Landlord may require Tenant
to relocate to another location in the Property, provided that the other location is equal in size or larger
than the leased premises then occupied by Tenant and contains similar leasehold improvements.
Landlord will pay Tenant's reasonable out-of-pocket moving expenses for moving to the other location.
"Moving expenses" means reasonable expenses incurred by Tenant payable to professional movers,
utility companies for connection and disconnection fees, wiring companies for connecting and
disconnecting Tenant's office equipment required by the relocation, and printing companies for
reprinting Tenant's stationary, business cards, and marketing materials containing Tenant's address. A
relocation of Tenant will not change or affect any other provision of this lease that is then in effect,
including rent and reimbursement amounts, except that the description of the suite or unit number will
automatically be amended.

B. Landlord may not require Tenant to relocate to another location in the Property without Tenant's prior
consent.

26. SUBORDINATION:

A. This lease and Tenant's leasehold interest are and will be subject, subordinate, and inferior to:
(1) any lien, encumbrance, or ground lease now or hereafter placed on the leased premises or the
Property that Landlord authorizes;
(2) all advances made under any such lien, encumbrance, or ground lease;
(3) the interest payable on any such lien or encumbrance;
(4) any and all renewals and extensions of any such lien, encumbrance, or ground lease;
(5) any restrictive covenant affecting the leased premises or the Property; and
(6) the rights of any owners' association affecting the leased premises or Property.

B. Tenant must, on demand, execute a subordination, attornment, and non-disturbance agreement that
Landlord may request that Tenant execute, provided that such agreement is made on the condition
that this lease and Tenant's rights under this lease are recognized by the lien-holder.

27. ESTOPPEL CERTIFICATES AND FINANCIAL INFORMATION:

A. Within 10 days after receipt of a written request from Landlord, Tenant will execute and deliver to
Landlord an estoppel certificate that identifies the terms and conditions of this lease.
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B. Within 30 days after receipt of a written request from Landlord, Tenant will provide to Landlord
Tenant's current financial information (balance sheet and income statement). Landlord may request the
financial information no more frequently than once every 12 months.

28. CASUALTY LOSS:

A. Tenant must immediately notify Landlord of any casualty loss in the leased premises. Within 20 days
after receipt of Tenant's notice of a casualty loss, Landlord will notify Tenant if the leased premises are
less than or more than 50% unusable, on a per square foot basis, and if Landlord can substantially
restore the leased premises within 120 days after Tenant notifies Landlord of the casualty loss.

B. If the leased premises are less than 50% unusable and Landlord can substantially restore the leased
premises within 120 days after Tenant notifies Landlord of the casualty, Landlord will restore the leased
premises to substantially the same condition as before the casualty. If Landlord fails to substantially
restore within the time required, Tenant may terminate this lease.

C. If the leased premises are more than 50% unusable and Landlord can substantially restore the leased
premises within 120 days after Tenant notifies Landlord of the casualty, Landlord may: (1) terminate
this lease; or (2) restore the leased premises to substantially the same condition as before the
casualty. If Landlord chooses to restore and does not substantially restore the leased premises within
the time required, Tenant may terminate this lease.

D. If Landlord notifies Tenant that Landlord cannot substantially restore the leased premises within 120
days after Tenant notifies Landlord of the casualty loss, Landlord may: (1) choose not to restore and
terminate this lease; or (2) choose to restore, notify Tenant of the estimated time to restore, and give
Tenant the option to terminate this lease by notifying Landlord within 10 days.

E. If this lease does not terminate because of a casualty loss, rent will be reduced from the date Tenant
notifies Landlord of the casualty loss to the date the leased premises are substantially restored by an
amount proportionate to the extent the leased premises are unusable.

29. CONDEMNATION: If after a condemnation or purchase in lieu of condemnation the leased premises are
totally unusable for the purposes stated in this lease, this lease will terminate. If after a condemnation or
purchase in lieu of condemnation the leased premises or Property are partially unusable for the purposes
of this lease, this lease will continue and rent will be reduced in an amount proportionate to the extent the
leased premises are unusable. Any condemnation award or proceeds in lieu of condemnation are the
property of Landlord and Tenant has no claim to such proceeds or award. Tenant may seek compensation
from the condemning authority for its moving expenses and damages to Tenant's personal property.

30. ATTORNEY'S FEES: Any person who is a prevailing party in any legal proceeding brought under or
related to the transaction described in this lease is entitled to recover prejudgment interest, reasonable
attorney's fees, and all other costs of litigation from the nonprevailing party.

31. REPRESENTATIONS:

A. Tenant's statements in this lease and any application for rental are material representations relied upon
by Landlord. Each party signing this lease represents that he or she is of legal age to enter into a
binding contract and is authorized to sign this lease. If Tenant makes any misrepresentation in this
lease or in any application for rental, Tenant is in default.

B. Landlord is not aware of any material defect on the Property that would affect the health and safety of
an ordinary person or any environmental hazard on or affecting the Property that would affect the
health or safety of an ordinary person, except:
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C. Each party and each signatory to this lease represents that: (1) it is not a person named as a Specially
Designated National and Blocked Person as defined in Presidential Executive Order 13224; (2) it is not
acting, directly or indirectly, for or on behalf of a Specially Designated and Blocked Person; and (3) is
not arranging or facilitating this lease or any transaction related to this lease for a Specially Designated
and Blocked Person. Any party or any signatory to this lease who is a Specially Designated and
Blocked person will indemnify and hold harmless any other person who relies on this representation
and who suffers any claim, damage, loss, liability or expense as a result of this representation.

32. BROKERS:
A Thebrokerstothisteaseare:

NA NA
Agert- Agent-
Fciress: Ackiress:
Phorme-&ax- Prrome8fax-
represents—tanchord-oniy:
representsTemantonty-

33. ADDENDA: Incorporated into this lease are the addenda, exhibits and other information marked in the
Addenda and Exhibit section of the Table of Contents. If Landlord's Rules and Regulations are made part
of this lease, Tenant agrees to comply with the Rules and Regulations as Landlord may, at its discretion,
amend from time to time.

34. NOTICES: All notices under this lease must be in writing and are effective when hand-delivered, mailed by
certified mail return receipt requested, sent by a national or regional overnight delivery service that
provides a delivery receipt, or sent by confirmed facsimile transmission to:

Landlord at: JOHNNY C. FOSTER
Address: _ 22102 E. ROSELAKE, TOMBALL TEXAS 77377
Attention:
Fax:
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and a copy to: H. WAYNE WHITE
Address: 206A SOUTH LOOP 336 WEST, NO. 165, CONROE, TEXAS 77304
Attention:
Fax:

Landlord also consents to receive notices by e-mail at: LINDAFOSTER1@YAHOO.COM

Tenant at the leased premises,

and to: LUNSFORD ENTERPRISES, LLC
Address: 27649 FAIRHOPE MEADOW LANE, KINGWOD, TEXAS 77339
Attention: ERIC LUNSFORD, Manager
Fax:

and a copy to:

Address:
Aftention:
Fax:

Tenant also consents to receive notices by e-mail at: eric@worthleys.com

35. SPECIAL PROVISIONS: The following special provisions apply and will control in the event of a conflict
with other provisions of this lease. (If special provisions are contained in an addendum, identify the applicable
addendum on the cover page of this lease.)

SEE THE ADDENDUM TO LEASE ATTACHED HERETO
AND MADE A PART HEREOF FOR ALL PURPOSES.

36. AGREEMENT OF PARTIES:

A. Entire Agreement: This lease contains the entire agreement between Landlord and Tenant and may
not be changed except by written agreement.

B. Binding Effect: This lease is binding upon and inures to the benefit of the parties and their respective
heirs, executors, administrators, successors, and permitted assigns.

C. Joint and Several: All Tenants are jointly and severally liable for all provisions of this lease. Any act or
notice to, or refund to, or signature of, any one or more of the Tenants regarding any term of this lease,
its renewal, or its termination is binding on all Tenants.
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D.

J.

Item

14.

Controlling Law: The laws of the State of Texas govern the interpretation, performance, and
enforcement of this lease.

Severable Clauses: If any clause in this lease is found invalid or unenforceable by a court of law, the
remainder of this lease will not be affected and all other provisions of this lease will remain valid and
enforceable.

Waiver: Landlord's delay, waiver, or non-enforcement of acceleration, contractual or statutory lien,
rental due date, or any other right will not be deemed a waiver of any other or subsequent breach by
Tenant or any other term in this lease.

. Quiet Enjoyment: Provided that Tenant is not in default of this lease, Landlord covenants that Tenant

will enjoy possession and use of the leased premises free from material interference.

Force Majeure: If the performance of any party to this lease is delayed by strike, lock-out, shortage
of material, governmental restriction, riot, war, epidemic, pandemic, quarantine, or by other cause,
without fault and beyond the control of the party obligated (financial inability excepted), performance of
such act will be abated for the period of the delay; provided, however, nothing in this paragraph
excuses Tenant from the prompt payment of rent or other charge, nor will Tenant's inability to obtain
governmental approval for its intended use of the leased premises excuse any of Tenant's obligations
hereunder.

Time: Time is of the essence. The parties require strict compliance with the times for performance.

Counterparts: If this lease is executed in a number of identical counterparts, each counterpart is an
original and all counterparts, collectively, constitute one agreement.

37. EFFECTIVE DATE: The effective date of this lease is the date the last party executes this lease and initials
any changes.

38. LICENSE HOLDER DISCLOSURE: Texas law requires a real estate license holder who is a party to a
transaction or acting on behalf of a spouse, parent, child, business entity in which the license holder owns
more than 10%, or a trust for which the license holder acts as a trustee or of which the license holder or
the license holder's spouse, parent or child is a beneficiary, to notify the other party in writing before

entering into a contract of sale or rental agreement. Disclose if applicable: NA
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Brokers are not qualified to render legal advice, property inspections, surveys, engineering studies,
environmental assessments, tax advice, or compliance inspections. The parties should seek experts
to render such services. READ THIS LEASE CAREFULLY. If you do not understand the effect of this
Lease, consult your attorney BEFORE signing.

LUNSFORD ENTERPRISES, LLC, a Texas

Landlord: JOHNNY C, FOSTER Tenant: | imited Liability Company
By: By:

By (signature): By (signature):

Printed Name: JOHNNY C. FOSTER Printed Name: ERIC B. LUNSFORD

Title: Date: Title: Manager Date:
By: By:

By (signature): By (signature):

Printed Name: Printed Name:

Title: Date: Title: Date:
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AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the
Tomball Economic Development Corporation, an industrial development corporation created
pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas
(the “TEDC”), and Lunsford Enterprises, LLC (the “Company”), 1404 West Main Street,
Tomball, TX 77375.

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to promote local economic development and stimulate
business and commercial activity within the City of Tomball (the “City”); and

WHEREAS, the Company proposes to lease a 6,000 square foot existing commercial
space located at 823 Main Street, Tomball, Texas 77375 (the “Property”), and more particularly
described in Exhibit “A,” attached hereto and made a part hereof; and

WHEREAS, the Company proposes to relocate their home appliance store at the
Property; and

WHEREAS, the Company proposes to retain Seven (7) full-time employees and Two (2)
part-time employees in Tomball in conjunction with the new location; and

WHEREAS, the TEDC agrees to provide to the Company an amount equal to twenty-
five percent (25%) of the base monthly rent for the first 12 consecutive months of operation not
to exceed Ten Thousand Dollars ($10,000.00), in accordance with an established Rental

Assistance Incentive; and

TOMBALL EDC/LUNSFORD ENTERPRISES, LLC
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WHEREAS, the Company has agreed, in exchange and as consideration for the funding,
to satisfy and comply with certain terms and conditions; and

NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

1.

Except as provided by paragraph 3, the Company covenants and agrees that it will
operate and maintain the proposed business for a term of at least three (3) years within the City
of Tombeall.

2.

The Company also covenants and agrees that construction of the Improvements, the
retention of at least Seven (7) employees, and obtaining all necessary occupancy permits from
the City shall occur within eighteen (18) months from the Effective Date of this Agreement.
Extensions of these deadlines, due to any extenuating circumstance or uncontrollable delay, may
be granted at the sole discretion of the Board of Directors of the TEDC.

3.

The Company further covenants and agrees that it does not and will not knowingly
employ an undocumented worker. An “undocumented worker” shall mean an individual who, at
the time of employment, is not (a) lawfully admitted for permanent residence to the United

States, or (b) authorized by law to be employed in that manner in the United States.

TOMBALL EDC/LUNSFORD ENTERPRISES, LLC 2
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In consideration of the Company's representations, promises, and covenants, TEDC
agrees to grant to the Company an amount equal to twenty-five percent (25%) of the base
monthly rent for the first 12 consecutive months of operation not to exceed Ten Thousand
Dollars ($10,000.00). The TEDC agrees to distribute such funds to the Company within thirty
(30) days of receipt of a letter from the Company requesting such payment, which letter shall
also include: (a) a copy of the City’s occupancy permit for the Property; (b) proof that the
Company has added the number of employees indicated above to its business operations on the
Property, as evidenced by copies of Texas Workforce Commission form C-3 or Internal Revenue
Service Form 941; and, (c) an affidavit from the landlord of the Property stating that all rents
have been paid in accordance with the terms of the lease agreement for the first twelve
consecutive months of operation.

5.

It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury
Bill plus 2% per annum, within thirty (30) days after the TEDC notifies the Company of the
default. It is further understood and agreed by the parties that if the Company is convicted of a
violation under 8 U.S.C. Section 1324a(f), the Company will reimburse the TEDC the full
amount paid to the Company, with interest at the rate equal to the 90-day Treasury Bill plus /2%
per annum, within thirty (30) days after the TEDC notifies the Company of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees
and costs incurred by the TEDC as a result of any action required to obtain reimbursement of

such funds.

TOMBALL EDC/LUNSFORD ENTERPRISES, LLC 3
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6.

This Agreement shall inure to the benefit of and be binding upon the TEDC and the
Company, and upon the Company's successors and assigns, affiliates, and subsidiaries, and shall
remain in force whether the Company sells, assigns, or in any other manner disposes of, either
voluntarily or by operation of law, all or any part of the Property and the agreements herein
contained shall be held to be covenants running with the Property for so long as this Agreement,
or any extension thereof, remains in effect.

7.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial
addresses of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: Tomball Economic Development Corporation

401 W. Market Street

Tomball, Texas 77375

Attn: President, Board of Directors
If to Company: Lunsford Enterprises, LLC

1404 West Main Street

Tomball, TX 77375

Attn: Eric Lunsford, President

8.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.

TOMBALL EDC/LUNSFORD ENTERPRISES, LLC 4
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9.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

10.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with
respect to further performance. This Agreement shall bind and benefit the respective Parties and
their legal successors and shall not be assignable, in whole or in part, by any party without first

obtaining written consent of the other party.

11.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.

TOMBALL EDC/LUNSFORD ENTERPRISES, LLC 5
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IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on this

day of 2025 (the “Effective Date”).

ATTEST:

By:

LUNSFORD ENTERPRISES, LLC

By:

Name: Eric Lunsford

Title: President

Name:

Title:

ATTEST:

By:

TOMBALL ECONOMIC DEVELOPMENT
CORPORATION

By:

Item 14.

Name: Lisa Covington

Title: President, Board of Directors

Name: Bill Sumner Jr.

Title: Secretary, Board of Directors
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ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the  day of 2025, by Eric

Lunsford, President of Lunsford Enterprises, LLC, for and on behalf of said company.

Notary Public in and for the State of Texas

My Commission Expires:

(SEAL)

ACKNOWLEDGMENT

THE STATE OF TEXAS §

won

COUNTY OF HARRIS §

This instrument was acknowledged before me on the 19th day of August 2025, by Lisa
Covington, President of the Board of Directors of the Tomball Economic Development
Corporation, for and on behalf of said Corporation.

Notary Public in and for the State of Texas

My Commission Expires:
(SEAL)

TOMBALL EDC/LUNSFORD ENTERPRISES, LLC 7
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Exhibit “A”

Legal Description of Property

Property Address:

TOMBALL EDC/LUNSFORD ENTERPRISES, LLC

823 E. Main Street, Tomball, TX 77375
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Item 15.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an
agreement with Yuna Holdings, LLC to make direct incentives to, or expenditures for, assistance with
infrastructure costs required or suitable for the promotion of new or expanded business enterprise related
to the construction of a retail center to be located at 28159 HWY 249, Tomball, Texas 77377. The
estimated amount of expenditures for such Project is $174,061.00.

e Public Hearing
Background:

The Tomball Economic Development Corporation has received a request from Jeffrey M. Yuna, General
Manager, Yuna Holdings, LLC, dba Tomball Pawn & Jewelry, for assistance with infrastructure costs
related to the construction of a new retail center.

Yuna Holdings, LLC proposes to develop approximately 1.4 acres located at 28159 HWY 249 Tomball,
Texas 77375. The development will consist of a 12,000 square feet retail center. Mr. Yuna proposes to
relocate Tomball Pawn and Jewelry to the new center and occupy 5,000 sq. ft. The remaining 7,000 sq.
ft. would be available for lease to attract high quality tenants. The estimated capital investment for the
project is $4.85 million.

The eligible infrastructure improvements include water, sanitary sewer, storm drainage, electric utilities
and related site improvements totaling approximately $870,081.00.

Targeted infrastructure that will promote the development and expansion of business enterprise is a
permissible project as outlined in Texas Economic Development Legislation. If this project is approved,
it will go to the Tomball City Council for final approval by resolution at two separate readings.

An economic impact analysis is included with the agreement to show the impact of this project on
Tomball’s economy. Per the analysis, the five-year net benefit of this project on Tomball’s economy is
$601,130.

If the agreement between the TEDC and Yuna Holdings, LLC is approved as a Project of the Corporation,

the grant funding amount will not exceed $174,016, based on 20% of the actual expenditures for the
eligible infrastructure improvements.

Origination: Jeffrey M. Yuna, General Manager, Yuna Holdings, LLC, dba Tomball Pawn & Jewelry

Recommendation: Staff recommends approval of the proposed Performance Agreement with Yuna
Holdings, LLC
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Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Avre funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #Project Grants
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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Yuna Holdings, LLC
14011 FM 2920
Tomball, Texas 77377
Date: August 13, 2025 VIA EMAIL

Tomball Economic Development
29201 Quinn Road, STE B
Tomball, Texas 77375

RE: 28159 HWY 249, TOMBALL TEXAS 77377 (UPDATED)

To Whom It May Concern:

This is a formal request for a grant to assist with infrastructure and site construction costs
of a new retail center in Tomball. Tomball Pawn is a Tomball pillar, and moving to a retail
center owned by the company will not only attract more retailers, but free up space in our
current location to add to the sales tax base for the City of Tomball. The developmentis on
a 1.44 acre tract where the south side of Medical Complex and the west side of Hwy 249.

Project Overview:

Tomball Pawn currently pays $16K per month in rent which has materially destroyed the
profitability. To restore profitability the company has elected to move to an owner-occupied
facility. In addition to restoring profitability, this project creates additional revenues for the
Company and the City via sales tax and property tax. The project is a 12,000 ft? retail center.
5000 ft?to be occupied by Tomball Pawn with 7000 ft?available for rent. The center should
attract high quality tenants, particularly for southbound Hwy 249 traffic. (There are current
confidential negotiations going on with a national recognize service company for the
southern end space) For southbound 249 traffic they can exit 2920 and only have 1 traffic
light to access the center. From there they can re-enter 249 southbound with no traffic
lights. Northbound 249 traffic has no lights to access the center via a U-turn at 2920, and a
U-turn that will allow access to northbound 2920. The location is superior for retail sales
given the location.

Project Cost and Timing:
The total project cost is estimated to be $4,650,000. The following table represents the
breakdown.

Asset/Expense Cost

1.44 acre trace (purchased) $1,200,000
Building Cost $3,200,000
Tenant Interior $250,000
Total Project Cost $4,650,000
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Yuna Holdings, LLC
14011 FM 2920
Tomball, Texas 77377
The infrastructure portion of the total project is $870,081 and broken down as follows:

_HARVE Y_
—- — xS
CONSTRUCTION
SERVICES

August 1, 2025

Tomball Pawn Development Letter

Site Preparations S 397,081
MNew Public Row N/A
Storm Drainage S56,000
Sanitary Sewer 560,000
Water $130,000
Telecommunications 520,000
Electric $140,000
Gas $50,000
Sidewalks, Curbs, Concrete Dumpster | $17,000
Pad

Total $870,081.00

Benefits to Tomball:
This retail center will benefit the city of Tomball economically. Among other reasons the
following stands out as most impactful:

Economic Growth and Increased Sales Tax Revenue: The development of a 12,000 ft?
retail center, with 7,000 ft* available for rent to high-quality tenants (including potential
national service companies), will attract more businesses and customers, boosting sales
tax revenue for the city.

Utilization of Prime Retail Space: Relocating Tomball Pawn will free up its current prime
retail location, allowing new businesses to occupy the space and further enhance the city's
sales tax base.

Improved Traffic Accessibility: The strategic location near Hwy 249 and 2920, with
minimal traffic light interruptions for both southbound and northbound traffic, will facilitate
easier access for shoppers, increasing retail activity and benefiting local commerce.

Property Tax Revenue: The construction of a new owner-occupied facility on a 1.44-acre
tract will add to the city's property tax base, providing a stable revenue stream.
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Yuna Holdings, LLC
14011 FM 2920
Tomball, Texas 77377

Job Creation and Local Investment: The project, with a total cost of $4,650,000 and
an infrastructure investment of $870,081, will create construction and retail jobs while

demonstrating confidence in Tomball's economic future.

Based on the information provided and the clear indication that it will benefit the City of
Tomball on multiple levels, the company humbly request approval of the grant.

Sincerely,

D

Jeffrey M. Yuna
Yuna Holdings LLC, dba Tomball Pawn & Jewelry
Email: jeffyuna@gmail.com
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Tomball Pawn - Impact Report - Expansion Only TQMBAI—I—
Copy of Scenario 1 with Client Data
Project Type: New Construction - Retail

Industry: Hospitality
Prepared By: Tomball EDC

Purpose & Limitations

This report presents the results of an economic and fiscal analysis undertaken by Tomball EDC using Impact DashBoard, a customized web
application developed by Impact DataSource, LLC.

Impact DashBoard utilizes estimates, assumptions, and other information developed by Impact DataSource from its independent research effort
detailed in a custom user guide prepared for Tomball EDC.

This report, generated by the Impact DashBoard application, has been prepared by Tomball EDC to assist economic development stakeholders in
making an evaluation of the economic and fiscal impact of business activity in the community. This report does not purport to contain all of the
information that may be needed to conclude such an evaluation. This report is based on a variety of assumptions and contains forward-looking
statements concerning the results of operations of the subject firm. Tomball EDC made reasonable efforts to ensure that the project-specific data
entered into Impact DashBoard reflects realistic estimates of future activity. Estimates of future activity involve known and unknown risks and
uncertainties that could cause actual results, performance, or events to differ materially from those expressed or implied in this report.

Tomball EDC and Impact DataSource make no representation or warranty as to the accuracy or completeness of the information contained herein,
and expressly disclaim any and all liability based on or relating to any information contained in, or errors or omissions from, this information or
based on or relating to the use of this information.

Introduction

This report presents the results of an economic impact analysis performed using Impact DashBoard, a model developed by Impact DataSource. The
report estimates the impact that a potential project will have on the local economy and estimates the costs and benefits for local taxing districts
over a 10-year period.

Existing & Expanded Operations

The Project under analysis represents the expansion of an existing business. The table below illustrates the economic impact over the next 10 years
including both the current and expanded operations.

ECONOMIC IMPACT OF CURRENT & EXPANDED OPERATIONS OVER 10 YEARS IN CITY OF TOMBALL

Direct 3.0 22.0 25.0

Spin-off 0.7 52 5.9

Jobs Total 3.7 27.2 30.9
SALARIES

Direct $1,024,894 $3,056,797 $4,081,690

Spin-off $319,830 $953,909 $1,273,739

Salaries Total $1,344,724 $4,010,706 $5,355,430
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The table below summarizes the fiscal impact, the net benefits for local taxing districts, over the next 10 years including both the current and
expanded operations.

FISCAL IMPACT OF CURRENT & EXPANDED OPERATIONS OVER 10 YEARS

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu S
City of Tomball $447,635 $690,925 $1,138,560
Harris County $31,790 $222,699 $254,489
Tomball ISD $92,321 $241,179 $333,499
Lone Star College $9,346 $67,982 $77,328
Port of Houston $534 $3,886 $4,420
Harris County ESD #8 $8,491 $61,761 $70,252
Harri ty H ital

_ Harris County Hospita $14,199 $103,287 $117,487

District
Harris County

Department of Education a7 $3.032 $3449
Harris County Flood

arns -ounty Foo $4,253 $30,939 $35,193
Control
$608,986 $1,425,691 $2,034,677

The remainder of this report will focus on only the economic and fiscal impact associated with the expansion.

Economic Impact Overview

Item 15.

The table below summarizes the economic impact of the project over the first 10 years in terms of job creation, salaries paid to workers, and taxable

sales.
SUMMARY OF ECONOMIC IMPACT OVER 10 YEARS IN CITY OF TOMBALL

Jobs 22.0 5.2 27.2
Annual Salaries/Wages at Full Ops (Yr 2) $710,424 $221,696 $932,120
Salaries/Wages over 10 Years $3,056,797 $953,909  $4,010,706
Taxable Sales/Purchases in City of Tomball $24,430,438 $11,924 $24,442,362

Totals may not sum due to rounding
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SUMMARY OF TAXABLE PROPERTY OVER THE FIRST 10 YEARS IN CITY OF TOMBALL

The Project may result in new residents moving to the community and potentially new residential properties being constructed as summarized

below.

SUMMARY OF POPULATION IMPACT OVER 10 YEARS IN CITY OF TOMBALL

Workers who will move to City of Tomball

New residents in City of Tomball

New residential properties constructed in City of Tomball

New students to attend local school district

0.7

1.7

0.1

0.3

0.4

Totals may not sum due to rounding

The new taxable property to be supported by the Project over the next 10 years is summarized in the following table.

$3,406
$38,214
$38,978
$39,757
$40,552
$41,364
$42,191
$43,035
$43,895

$44,773

$1,200,000
$1,224,000
$1,248,480
$1,273,450
$1,298,919
$1,324,897
$1,351,395
$1,378,423
$1,405,991

$1,434,111

$3,200,000

$3,514,000

$3,584,280

$3,655,966

$3,729,085

$3,803,667

$3,879,740

$3,957,335

$4,036,481

$4,117,211

$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000

$40,000

$1,700,000
$1,734,000
$1,768,680
$1,804,054

$1,840,135

$6,300,000
$6,652,000
$6,761,440
$6,873,469
$6,988,138
$5,228,564
$5,311,135
$5,395,758
$5,482,473

$5,591,322

Item 15.

$6,303,406
$6,690,214
$6,800,418
$6,913,226
$7,028,691
$5,269,927
$5,353,326
$5,438,792
$5,526,368

$5,636,095
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Fiscal Impact Overview

The Project will generate additional benefits and costs, a summary of which is provided below. The source of specific benefits and costs are
provided in greater detail for each taxing district on subsequent pages.

FISCAL NET BENEFITS OVER THE NEXT 10 YEARS

City of Tomball $919,566 ($228,641) $690,925 $580,871
Harris County $266,426 ($43,726) $222,699 $174,209
Tomball ISD $648,638 ($407,459) $241,179 $188,262
Lone Star College $67,982 $0 $67,982 $52,987
Port of Houston $3,886 $0 $3,886 $3,029
Harris County ESD #8 $61,761 $0 $61,761 $48,138
Harris County Hospital District $103,287 $0 $103,287 $80,505
Harris County Department of Education $3,032 $0 $3,032 $2,363
Harris County Flood Control $30,939 $0 $30,939 $24,115
Total $2,105,517 ($679,827) $1,425,691 $1,154,479

*The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's dollars. Today's dollar and
a dollar to be received at differing times in the future are not comparable because of the time value of money. The time value of money is the interest rate or
each taxing entity's discount rate. This analysis uses a discount rate of 5.0% to make the dollars comparable.

Net Benefits Over the Next 10 Years

City of Tomball

Harris County
Tomball ISD

Lone Star College
Port of Houston
Harris County ESD #8
Harris County Hospi...

Harris County Depar...

Harris County Flood...

$100k $200k $300k $400k $500k $600k

D3
=3
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Public Support Overview

A summary of the total Public Support modeled in this analysis is shown below.

VALUE OF PUBLIC SUPPORT UNDER CONSIDERATION

NON-TAX INCENTIVE TOTAL
City of Tomball $174,016 $174,016
Harris County $0 $0
Tomball ISD $0 $0
Lone Star College $0 $0
Port of Houston $0 $0
Harris County ESD #8 $0 $0
Harris County Hospital District $0 $0
Harris County Department of Education $0 $0
Harris County Flood Control $0 $0
Total $174,016 $174,016
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City of Tomball Fiscal Impact

Item 15.

The table below displays the estimated additional benefits, costs, and net benefits to be received by City of Tomball over the next 10 years of the

Project.

‘ NET BENEFITS OVER 10 YEARS: CITY OF TOMBALL

Sales Taxes

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes
Hotel Occupancy Taxes
Building Permits and Fees
Utility Revenue

Utility Franchise Fees

Miscellaneous Taxes and User Fees

Benefits Subtotal

Cost of Government Services
Cost of Utility Services
Costs Subtotal

‘ Net Benefits

BENEFITS

$919,566

$140.0k
$120.0k
$100.0k
$80.0k
$60.0k
$40.0k
$20.0k
$0.0
($20.0k)

$487,845 $1,003
$170,259 $0
$3,767 $0
$29,758 $0
$0 $1,265

$137 $0

$0 $0
$130,769 $11,876
$7,510 $679
$68,477 $6,220
$898,522 $21,043

($65,605) (85,942)
($144,023) ($13,071)
($209,628) ($19,013)
$688,894 $2,031

Annual Fiscal Net Benefits for City of Tomball

COSTS
($228,641)

NET BENEFITS
$690,925

TTL
$488,847
$170,259

$3,767

$29,758
$1,265
$137

$0
$142,645
$8,190
$74,697

$919,566

($71,548)

($157,094)

($228,641)

$690,925
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City of Tomball Public Support

Item 15.

Non-Tax Incentives

The graph below depicts the non-tax incentives modeled in this analysis versus the cumulative net benefits to City of Tomball. The intersection

indicates the length of time until the incentives are paid back.

Non-Tax Incentive vs. Net Benefits for City of Tomball

$174,016 $7,910 39.7% 1.4 Yrs
Non-Tax Incentive Per Job Rate of Return Payback Period

$600.0k
$500.0k
$400.0k

$300.0k

$200.0k

$100.0k

$0.0

Incentive Cumulative Net Benefits Total Incentive
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Harris County Fiscal Impact

Item 15.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County over the next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes
Hotel Occupancy Taxes
Miscellaneous Taxes and User Fees
Benefits Subtotal

Cost of Government Services
Costs Subtotal

Net Benefits

BENEFITS

$266,426

$30.0k
$25.0k
$20.0k
$15.0k
$10.0k

$5.0k

$0.0

($5.0k)

$195,024 $0 $195,024
$4,315 $0 $4,315
$34,086 $0 $34,086
$0 $10,003 $10,003

$39 $0 $39
$12,370 $10,588 $22,958
$245,834 $20,591 $266,426
($23,636) ($20,091) ($43,726)
($23,636) ($20,091) ($43,726)
$222,199 $500 $222,699

Annual Fiscal Net Benefits for Harris County

NET BENEFITS
$222,699
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Tomball ISD Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Tomball ISD over the next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: TOMBALL ISD

Real Property Taxes $538,013 $0 $538,013
FF&E Property Taxes $11,904 $0 $11,904
Inventory Property Taxes $94,033 $0 $94,033
New Residential Property Taxes $0 $1,112 $1,112
Addtl. State & Federal School Funding $0 $3,575 $3,575
Benefits Subtotal $643,951 $4,687 $648,638
<<<<<<<<<<<< S S——
Cost to Educate New Students $0 ($3,005) ($3,005)
Reduction in State School Funding ($403,757) ($697) ($404,454)
Costs Subtotal ($403,757) ($3,702) ($407,459)

‘ Net Benefits $240,194 $985 $241,179

Annual Fiscal Net Benefits for Tomball ISD

BENEFITS COSTS NET BENEFITS
$648,638 ($407,459) $241,179

$60.0k
$40.0k
$20.0k
$0.0
($20.0k)

($40.0k)
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Lone Star College Fiscal Impact

Item 15.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Lone Star College over the next 10 years of the

Project.

‘ NET BENEFITS OVER 10 YEARS: LONE STAR COLLEGE

Real Property Taxes
FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated

Costs Subtotal

Net Benefits

BENEFITS
$67,982

$7.0k
$6.0k
$5.0k
$4.0k
$3.0k
$2.0k
$1.0k

$0.0

$54,464
$1,205
$9,519

$0

$65,189

Annual Fiscal Net Benefits for Lone Star College

COSTS

$0

$0
$0
$0
$2,794
$2,794
$0
$0

$2,794

NET BENEFITS

$67,982

$54,464
$1,205
$9,519
$2,794
$67,982
$0

$0

$67,982
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Port of Houston Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Port of Houston over the next 10 years of the
Project.

‘ NET BENEFITS OVER 10 YEARS: PORT OF HOUSTON

Real Property Taxes $3,113 $0 $3,113
FF&E Property Taxes $69 $0 $69
Inventory Property Taxes $544 $0 $544
New Residential Property Taxes $0 $160 $160
Benefits Subtotal $3,726 $160 $3,886
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $3,726 $160 $3,886

Annual Fiscal Net Benefits for Port of Houston

BENEFITS COSTS NET BENEFITS
$3,886 $0 $3,886

$400.0
$350.0
$300.0
$250.0
$200.0
$150.0
$100.0

$50.0

$0.0
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Harris County ESD #8 Fiscal Impact

Item 15.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County ESD #8 over the next 10 years of the

Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY ESD #8

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated
Costs Subtotal

Net Benefits

BENEFITS

$61,761

$7.0k
$6.0k
$5.0k
$4.0k
$3.0k
$2.0k
$1.0k

$0.0

$49,481
$1,095
$8,648

$0

$59,224

Annual Fiscal Net Benefits for Harris County ESD #8

COSTS

$0

$0
$0
$0
$2,538
$2,538
$0
$0

$2,538

NET BENEFITS

$61,761

$49,481
$1,095
$8,648
$2,538
$61,761
$0

$0

$61,761
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Harris County Hospital District Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Hospital District over the next 10
years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY HOSPITAL DISTRICT

Real Property Taxes $82,749 $0 $82,749
FF&E Property Taxes $1,831 $0 $1,831
Inventory Property Taxes $14,463 $0 $14,463
New Residential Property Taxes $0 $4,244 $4,244
Benefits Subtotal $99,043 $4,244 $103,287
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $99,043 $4,244 $103,287

Annual Fiscal Net Benefits for Harris County Hospital District

BENEFITS COSTS NET BENEFITS
$103,287 $0 $103,287

$10.0k

$8.0k

$6.0k

$4.0k

$2.0k

$0.0
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Harris County Department of Education Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Department of Education over the
next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY DEPARTMENT OF EDUCATION

Real Property Taxes $2,429 $0 $2,429
FF&E Property Taxes $54 $0 $54
Inventory Property Taxes $425 $0 $425
New Residential Property Taxes $0 $125 $125
Benefits Subtotal $2,907 $125 $3,032
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $2,907 $125 $3,032

Annual Fiscal Net Benefits for Harris County Department of Education

BENEFITS COSTS NET BENEFITS
$3,032 $0 $3,032

$300.0

$250.0

$200.0

$150.0

$100.0

$50.0

$0.0
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Harris County Flood Control Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Flood Control over the next 10 years
of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY FLOOD CONTROL

Real Property Taxes $24,787 $0 $24,787
FF&E Property Taxes $548 $0 $548
Inventory Property Taxes $4,332 $0 $4,332
New Residential Property Taxes $0 $1,271 $1,271
Benefits Subtotal $29,668 $1,271 $30,939
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $29,668 $1,271 $30,939

Annual Fiscal Net Benefits for Harris County Flood Control

BENEFITS COSTS NET BENEFITS
$30,939 $0 $30,939

$3.5k
$3.0k
$2.5k
$2.0k
$1.5k
$1.0k

$500.0

$0.0
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Methodology

Overview of Methodology

The Impact DashBoard model combines project-specific attributes with community data, tax rates, and assumptions to estimate the economic
impact of the Project and the fiscal impact for local taxing districts over a 10-year period.

The economic impact as calculated in this report can be categorized into two main types of impacts. First, the direct economic impacts are the jobs
and payroll directly created by the Project. Second, this economic impact analysis calculates the spin-off or indirect and induced impacts that result
from the Project. Indirect jobs and salaries are created in new or existing area firms, such as maintenance companies and service firms, that may
supply goods and services for the Project. In addition, induced jobs and salaries are created in new or existing local businesses, such as retail stores,
gas stations, banks, restaurants, and service companies that may supply goods and services to new workers and their families.

The economic impact estimates in this report are based on the Regional Input-Output Modeling System (RIMS lI), a widely used regional input-
output model developed by the U. S. Department of Commerce, Bureau of Economic Analysis. The RIMS Il model is a standard tool used to estimate
regional economic impacts. The economic impacts estimated using the RIMS Il model are generally recognized as reasonable and plausible
assuming the data input into the model is accurate or based on reasonable assumptions. Impact DataSource utilizes adjusted county-level
multipliers to estimate the impact occurring at the sub-county level.

Two types of regional economic multipliers were used in this analysis: an employment multiplier and an earnings multiplier. An employment
multiplier was used to estimate the number of indirect and induced jobs created or supported in the area. An earnings multiplier was used to
estimate the amount of salaries to be paid to workers in these new indirect and induced jobs. The employment multiplier shows the estimated
number of total jobs created for each direct job. The earnings multiplier shows the estimated amount of total salaries paid to these workers for
every dollar paid to a direct worker. The multipliers used in this analysis are listed below:

eeeeeeeeeeeee L
Employment Multiplier (Type Il Direct Effect) 1.2351
Earnings Multiplier (Type Il Direct Effect) 13121

Most of the revenues estimated in this study result from calculations relying on (1) attributes of the Project, (2) assumptions to derive the value of
associated taxable property or sales, and (3) local tax rates. In some cases, revenues are estimated on a per new household, per new worker, or per
new school student basis.

The company or Project developer was not asked, nor could reasonably provide data for calculating some other revenues. For example, while the
city will likely receive revenues from fines paid on speeding tickets given to new workers, the company does not know the propensity of its workers
to speed. Therefore, some revenues are calculated using an average revenue approach.

This approach uses relies on two assumptions:
1. The taxing entity has two general revenue sources: revenues from residents and revenues from businesses.

2. The taxing entity will collect (a) about the same amount of miscellaneous taxes and user fees from each new household that results from the
Project as it currently collects from existing households on average, and (b) the same amount of miscellaneous taxes and user fees from the
new business (on a per worker basis) will be collected as it collects from existing businesses.

In the case of the school district, some additional state and federal revenues are estimated on a per new school student basis consistent with
historical funding levels.

Additionally, this analysis sought to estimate the additional expenditures faced by local jurisdictions to provide services to new households and new
businesses. A marginal cost approach was used to calculate these additional costs.

This approach relies on two assumptions:
1. The taxing entity spends money on services for two general groups: revenues from residents and revenues from businesses.

2. The taxing entity will spend slightly less than its current average cost to provide local government services (police, fire, EMS, etc.) to (a) new
residents and (b) businesses on a per worker basis.

In the case of the school district, the marginal cost to educate new students was estimated based on a portion of the school's current expenditures
per student and applied to the headcount of new school students resulting from the Project.

Additionally, this analysis seeks to calculate the impact on the school district's finances from the Project by generally, and at a summary level,
mimicking the district's school funding formula.

According to the Texas Education Agency, any property added to local tax rolls, and the local taxes that this generates, reduces the amount of state
funding equivalent to local taxes collected for maintenance and operations. The school district retains local taxes received for debt services and the
corresponding state funding is not reduced. However, according to the Texas Education Agency, the school district will receive state aid for each
new child that moves to the District. The additional revenues for the school district are calculated in this analysis.
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About Impact DataSource

Item 15.

Established in 1993, Impact DataSource is an Austin, Texas-based economic consulting firm. Impact DataSource provides high-quality economic
research, specializing in economic and fiscal impact analyses. The company is highly focused on supporting economic development professionals
and organizations through its consulting services and software. Impact DataSource has conducted thousands of economic impact analyses of new
businesses, retention and expansion projects, developments, and activities in all industry groups throughout the U.S.

For more information on Impact DataSource, LLC and our product Impact DashBoard, please visit our website www.impactdatasource.com

7) IMPACT

DASHBOARD

Copy of Scenario 1 with Client Data
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AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the
Tomball Economic Development Corporation, an industrial development corporation created
pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas
(the “TEDC”), and Yuna Holdings, LL.C (the “Company”), 14011 FM 2920, Tomball, TX
77377.

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to endeavor to attract industry, create and retain
primary jobs, expand the growth of the City of Tomball (the “City”), and thereby enhance the
economic stability and growth of the City; and

WHEREAS, the Company proposes to develop a 1.4480-acre tract of land within the
City, located at 28159 HWY 249, Tomball, Texas 77377 (the “Property”), more particularly
described in Exhibit “A,” attached hereto and made a part hereof; and

WHEREAS, the Company plans to expend over Four Million Dollars ($4,000,000) to
construct a 12,000 square foot commercial building (the “Improvements”) on the site, more
particularly described in Exhibit “B,” attached hereto and made a part hereof; and

WHEREAS, the Company also proposes to retain the three (3) existing employees and
create an additional twenty-two (22) new full-time employment positions in Tomball in

conjunction with the opening of its business operations on the Property; and

TOMBALL EDC/YUNA HOLDINGS, LLC
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Item 15.

WHEREAS, the TEDC agrees to provide to the Company the sum of One Hundred
Seventy-Four Thousand and Sixteen Dollars ($174,016.00), or an amount equal to up to Twenty
percent (20%) of actual construction costs if less than the sum stated above, to assist in the
construction of infrastructure necessary to promote and develop new business enterprises on the
Property. The infrastructure found by the Board of Directors of TEDC to be required to develop
the Property are certain drainage facilities and related improvements, site improvements, water,
sanitary sewer, and electric, utilities to the exterior of the buildings (the “Infrastructure
Improvements”), identified and described in Exhibit “C,” attached hereto and made a part hereof;
and

WHEREAS, the Company has agreed, in exchange and as consideration for the funding,
to satisfy and comply with certain terms and conditions; and

NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

1.

The Company covenants and agrees that it will construct a 12,000 square foot
commercial building (the “Improvements”) identified and described in Exhibit “B,” attached
hereto and made a part hereof. In conjunction with the development of the Property, the
Company further agrees to construct the Improvements contemplated by this Agreement, in
accordance with the requirements of the ordinances of the City and the plans and specifications
approved by the City. The Company further represents and agrees that it will certify the costs of

the construction of such Infrastructure Improvements to the TEDC prior to construction.

TOMBALL EDC/YUNA HOLDINGS, LLC

278




Item 15.

2.

Construction of the Improvements on the Property, including construction of the
Infrastructure Improvements, must commence within 180 days from the date of this Agreement
(the “Start Date”), and the Company shall notify the TEDC of such Start Date. The construction
of the Improvements to the Property, including construction of the Infrastructure Improvements,
shall be completed, and all necessary occupancy permits from the City shall be obtained within
eighteen (18) months from the Effective Date of this agreement. Extensions of these deadlines
due to extenuating circumstances or uncontrollable delay may be granted by the Board of
Directors of the TEDC at its sole discretion.

3.

The Company further covenants and agrees that the Improvements described in
Paragraph 1 hereof will be occupied and that the commercial building will be maintained on the
property for a term of at least five (5) years.

4.

The Company further covenants and agrees that the Company or any owner or leasee of
the Improvements does not and will not knowingly employ an undocumented worker. An
“undocumented worker” shall mean an individual who, at the time of employment, is not (a)
lawfully admitted for permanent residence to the United States; or (b) authorized under the law
to be employed in that manner in the United States.

5.
In consideration of the Company's representations, promises, and covenants, TEDC agrees to
reimburse the Company for the actual cost of the Infrastructure Improvements up to the amount

of One Hundred Seventy-Four Thousand and Sixteen Dollars ($174,016.00), or an amount equal

TOMBALL EDC/YUNA HOLDINGS, LLC
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to up to Twenty percent (20%) of actual construction costs if less than the sum stated above. The
TEDC agrees to reimburse the Company for such amount within thirty (30) days of receipt of a
letter from the Company requesting such payment and including: (a) certification of the costs of
constructing the Infrastructure Improvements; (b) a copy of the City’s occupancy permit for the
Improvements to the Property; (c) verification from the City acknowledging that all necessary
plats, permits, plans, and specifications have been received, reviewed, and approved; (d)
certification that the Infrastructure Improvements have been constructed in accordance with the
approved plans and specifications; and (e) an affidavit stating that all contractors and
subcontractors providing work and/or materials in the construction of the Infrastructure
Improvements have been paid and any and all liens and claims regarding such work have been
released.
6.

It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury
Bill plus one-half percent (/2%) per annum, within thirty (30) days after the TEDC notifies the
Company of the default. It is further understood and agreed by the parties that if the Company,
or any owner or lessee of the Improvements, is convicted of a violation under 8 U.S.C. Section
1324a(f), the Company will reimburse the TEDC the full amount paid to the Company, with
interest at the rate equal to the 90-day Treasury Bill plus one-half percent (2%) per annum,
within thirty (30) days after the TEDC notifies the Company of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees

and costs incurred by the TEDC as a result of any action required to obtain reimbursement of

TOMBALL EDC/YUNA HOLDINGS, LLC
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such funds. Such reimbursement shall be due and payable thirty (30) days after the Company
receives written notice of default.
7.

This Agreement shall inure to the benefit of and be binding upon the TEDC and the
Company, and upon the Company's successors and assigns, lessees, affiliates, and subsidiaries,
and shall remain in force whether the Company sells, leases, assigns, or in any other manner
disposes of, either voluntarily or by operation of law, all or any part of the Property and the
agreements herein contained shall be held to be covenants running with the Property for so long
as this Agreement, or any extension thereof, remains in effect.

8.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial
addresses of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: Tomball Economic Development Corporation

401 W. Market Street

Tomball, Texas 77375

Attn: President, Board of Directors
If to Company: Yuna Holdings, LLC

14011 FM 2920

Tomball, TX 77377

Attn: Jeffrey M. Yuna
General Manager, Yuna Holdings, LLC

TOMBALL EDC/YUNA HOLDINGS, LLC
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9.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.
10.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

11.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with
respect to further performance.

12.

This Agreement shall bind and benefit the respective Parties and their legal successors

and shall not be assignable, in whole or in part, by any party without first obtaining written

consent of the other party.

13.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be

TOMBALL EDC/YUNA HOLDINGS, LLC
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deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on

this day of 2025 (the “Effective Date”).
Yuna Holdings, LL.C
By:
Name: Jeffrey M. Yuna
Title: General Manager
ATTEST:
By:
Name:
Title:
TOMBALL ECONOMIC DEVELOPMENT
CORPORATION
By:
Name: Lisa Covington
Title: President, Board of Directors
ATTEST:
By:

Name: Bill Sumner Jr.
Title: Secretary, Board of Directors

TOMBALL EDC/YUNA HOLDINGS, LLC
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Item 15.

ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the day of

2025, by Jeffrey M. Yuna, General Manager, Yuna Holdings, LLC for and on behalf of said
company.

Notary Public in and for the State of Texas
My Commission Expires:

(SEAL)

ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the day of

2025, by Lisa Covington, President of the Board of Directors of the Tomball Economic
Development Corporation, for and on behalf of said Corporation.

Notary Public in and for the State of Texas

My Commission Expires:
(SEAL)

TOMBALL EDC/YUNA HOLDINGS, LLC

8 284




Exhibit A
Legal Description of Property
LOT 1, BLOCK 1, JTS SUBDIVISION

Property Address: 28159 HWY 249, Tombeall, Texas 77377

TOMBALL EDC/YUNA HOLDINGS, LLC
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Item 15.

Exhibit B

Description of Improvements

Construction of a 12,000 square foot retail center

KEYED NOTES
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Exhibit C

Description of Infrastructure Improvements

JHARVEY,

)

/

CONSTRUCTION
SERVICES
August 1, 2025

Tomball Pawn Development Letter

Item 15.

Site Preparations $397,081
New Public Row N/A
Storm Drainage $56,000
Sanitary Sewer $60,000
Water $130,000
Telecommunications $20,000
Electric $140,000
Gas $50,000
Sidewalks, Curbs, Concrete Dumpster | $17,000
Pad

Total $870,081

John Esposito Sr

9&/59 C%;oow Sh.
Harvey Construction Services

Sr Project Manager

Harvey Construction Services — 3539 Shore Shadows Dr. — Crosby, Texas 77532

TOMBALL EDC/YUNA HOLDINGS, LLC
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Item 16.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC, to approve, as a Project of the Corporation, an
agreement with Everwood Reserve Properties, LLC to make direct incentives to, or expenditures for,
assistance with infrastructure costs to be required or suitable for the promotion of new or expanded
business enterprise related to the construction of assisted living and memory care facility to be located at
13011 Medical Complex Dr., Tomball, Texas 77375. The estimated amount of expenditures for such
Project is $54,102.00.

e Public Hearing

Background:

The Tomball Economic Development Corporation has received a request from Andrea Ameen, Chief
Executive Officer of Everwood Reserve Properties, LLC, for assistance with infrastructure costs related
to the development of a proposed assisted living and memory care facility.

Everwood Reserve Properties, LLC proposes to develop approximately 7.12 acres located at 13011
Medical Complex Dr., Tomball, Texas 77375. The development will consist of two 10,200 square feet
units that will serve a total of 32 residents with 16 bedrooms each. The estimated capital investment for
the project is just under $8.4 million.

The eligible infrastructure improvements include water, sanitary sewer, storm drainage, electric utilities
and related site improvements totaling approximately $832,332.00.

Targeted infrastructure that will promote the development and expansion of business enterprise is a
permissible project as outlined in Texas Economic Development Legislation. If this project is approved,
it will go to the Tomball City Council for final approval by resolution at two separate readings.

An economic impact analysis is included with the agreement to show the impact of this project on

Tomball’s economy. Per the analysis, the 5-year net benefit of this project on Tomball’s economy is
$184,403.00.

If the agreement between the TEDC and Everwood Reserve Properties, LLC is approved as a Project of
the Corporation, the grant funding amount will not exceed $54,102.00, based on 6.5% of the actual
expenditures for the eligible infrastructure improvements.

Origination: Andrea Ameen, Chief Executive Officer, Everwood Reserve Properties, LLC

Recommendation: Staff recommends approval of the proposed Performance Agreement with Everwood
Reserve Properties, LLC.

Party(ies) responsible for placing this item on agenda: Kelly Violette

289




Item 16.

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: # Project Grants
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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Everwood Reserve Properties, LLC
5900 Balcones Drive, Suite 100
Austin, TX 78731

Date: July 30, 2025

Tomball Economic Development
ATTN: Tiffani Wooten

29201 Quinn Road, Suite B
Tomball, TX 77375

RE: Everwood Reserve — Request for Grant
Dear Ms. Wooten,

My name is Andrea Ameen, and | am part of the team at Everwood Reserve Properties LLC.
We would like to formally request a grant for the infrastructure and site construction costs to
develop the currently vacant +/-7.12 acre tract located at 13011 Medical Complex Dr., Tomball,
TX 77375, into a small assisted living and memory care community for seniors in the area.

Everwood Reserve will be a small assisted living and memory care community serving a total of
32 residents across 2 beautiful homes with 16 bedrooms each. We will develop the currently
vacant lot into a beautiful home for grandmas and grandpas to live out their final years in
comfort and with dignity. There is currently a large need for more assisted living and memory
care in the Tomball area. A recent market analysis that we conducted through a third party

projected that there are currently 150 beds needed in assisted living and memory care currently,

and we are hoping to serve the community and fill this need (Senior Haven Investments,
National Investment Center MAP study).

Our location in the Medical District ensures that residents will have easy access to healthcare
and related services. The close proximity also opens up many opportunities for community
partnership. We plan to create partnerships with local healthcare providers, hospice companies,
nonprofit organizations, and other businesses to serve the residents of our homes. This will
contribute economic growth to the local area.

Everwood Reserve will provide luxury, boutique services that will help us stand apart from local
competition. We will provide a new type of service, blending empathy with execution to provide
the very best care with the highest quality building and amenities. Everwood Reserve will bridge
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this gap by providing the amenities found in larger facilities and staff to resident ratios of 1:4 to
1:6 during the day.

Each of the 2 homes will be approximately 10,200 sq. ft. and provide ample living and
recreational space for grandmas and grandpas to enjoy their latter years. Each home will
feature an open living and dining area with a large fireplace, 20 foot ceilings, and floor-to-ceiling
windows along the walls throughout. The kitchens will be open but secured, and we will employ
a private chef to prepare scratch meals each day. There will also be a salon in each home,
additional sitting rooms, and a library. There will be a total of 6 covered back patios in the
shared secured yard, along with covered patios in the front of each home. We will provide

memory care, so we anticipate most of our residents will have dementia or need end of life care.

We will also build a community garden and walking paths on the property. We will be installing
infrastructure to ensure our residents are secure and safe at all times. The property will provide
a high-end aesthetic to the area.

About Everwood Reserve Properties, LLC.

My husband, Aaron Ameen, and | are the founders of Everwood Reserve Properties LLC. We
created the company with this new development in mind. Between us we bring expertise in real
estate, business development, human development theory, program management, people
management, and caregiver training. We built a portfolio of rental properties in various markets
around the country. We both have experienced the difficulty of finding high quality senior care
and memory care when caring for our own parents and grandparents. That gave us the
motivation to embark on this project.

We have seasoned partners on our team, including experienced assisted living operators, a
physician’s assistant to bring clinical expertise, and a team of assisted living owners who also
run an investment fund for the industry. We have also hired a local builder, Boatman
Construction, to complete the project. Our team of experts will ensure that our project is on
budget and on-time. We look forward to elevating the assisted living industry and bringing the
first flagship Everwood homes to Tomball.

Overview of the Project and Benefits to Tomball

This development will improve infrastructure on currently unimproved, vacant land in Tomball’s
Medical District. We will bring over infrastructure for electricity, where there is currently a gap in
lines between Cherry St and School St along the south side of Medical Complex Drive. We will

also be bringing over a sanitary sewer line from across the road. We will add paving for parking.

The project will provide a high quality senior living community for end of life care and those with
dementia, which is becoming more and more prevalent in our population. The population of
Tomball includes over 20% seniors, and the city is seeing increased growth (US Census
Bureau, 2025). Currently, according to a demographic analysis we performed through Haven
Senior Investments (using data from the National Investment Center MAP study), there are
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already 150 beds needed within 6 miles of our location. Our community will contribute to solving
this current and future housing need.

In addition to providing a much needed service, our business will create partnerships with
surrounding businesses, contributing to economic growth. We will develop partnerships with
local retailers and service providers. We also plan to connect family members to appropriate
service providers. These partnerships will contribute business to local companies.

Infrastructure, Project Cost, and Timing
Our total project cost is around $6.9M. Below is a breakdown of our project costs.

Project Costs
Land: +/- 7.12 acres $1,100,000
Civil Engineering $35,000.00
Architect $57,500.00
Sitework and Building Cost $5,721,888.00
Insurance and Fees $84,893
Total Project Cost (estimated) $6,999,281

Our total construction timeline is 10-12 months with groundbreaking in September after we
close on September 9th. Our anticipated opening is between October and November of 2026.

We look forward to a future in Tomball.
Sincerely,

Andrea Ameen

Ao

(4

Aaron Ameen

Orenhoay
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Item 16.

Everwood Reserve Properties LLC - Impact Report TQMBAI—I—

ECONOMIC DEVELOPMENT CORP.
Scenario 1 with Client Data
Project Type: New Construction - Office

Industry: Health Care
Prepared By: Tomball EDC

Purpose & Limitations

This report presents the results of an economic and fiscal analysis undertaken by Tomball EDC using Impact DashBoard, a customized web
application developed by Impact DataSource, LLC.

Impact DashBoard utilizes estimates, assumptions, and other information developed by Impact DataSource from its independent research effort
detailed in a custom user guide prepared for Tomball EDC.

This report, generated by the Impact DashBoard application, has been prepared by Tomball EDC to assist economic development stakeholders in
making an evaluation of the economic and fiscal impact of business activity in the community. This report does not purport to contain all of the
information that may be needed to conclude such an evaluation. This report is based on a variety of assumptions and contains forward-looking
statements concerning the results of operations of the subject firm. Tomball EDC made reasonable efforts to ensure that the project-specific data
entered into Impact DashBoard reflects realistic estimates of future activity. Estimates of future activity involve known and unknown risks and
uncertainties that could cause actual results, performance, or events to differ materially from those expressed or implied in this report.

Tomball EDC and Impact DataSource make no representation or warranty as to the accuracy or completeness of the information contained herein,
and expressly disclaim any and all liability based on or relating to any information contained in, or errors or omissions from, this information or
based on or relating to the use of this information.

Introduction

This report presents the results of an economic impact analysis performed using Impact DashBoard, a model developed by Impact DataSource. The
report estimates the impact that a potential project will have on the local economy and estimates the costs and benefits for local taxing districts
over a 10-year period.

Economic Impact Overview

The table below summarizes the economic impact of the project over the first 10 years in terms of job creation, salaries paid to workers, and taxable

sales.
SUMMARY OF ECONOMIC IMPACT OVER 10 YEARS IN CITY OF TOMBALL

Jobs 26.0 7.2 33.2
Annual Salaries/Wages at Full Ops (Yr 2) $1,146,804 $324,700 $1,471,504
Salaries/Wages over 10 Years $5,678,024 $1,607,643  $7,285,667
Taxable Sales/Purchases in City of Tomball $1,884,847 $20,096  $1,904,943

Totals may not sum due to rounding
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SUMMARY OF TAXABLE PROPERTY OVER THE FIRST 10 YEARS IN CITY OF TOMBALL

The Project may result in new residents moving to the community and potentially new residential properties being constructed as summarized

SUMMARY OF POPULATION IMPACT OVER 10 YEARS IN CITY OF TOMBALL

below.

Workers who will move to City of Tomball

New residents in City of Tomball

New residential properties constructed in City of Tomball

New students to attend local school district

0.5

Totals may not sum due to rounding

The new taxable property to be supported by the Project over the next 10 years is summarized in the following table.

$38,722
$46,678
$47,611
$48,563
$49,535
$50,525
$51,536
$52,567
$53,618

$54,690

$1,150,000
$1,173,000
$1,196,460
$1,220,389
$1,244,797
$1,269,693
$1,295,087
$1,320,989
$1,347,408

$1,374,356

$6,999,281
$7,139,267
$7,282,052
$7,427,693
$7,576,247
$7,727,772
$7,882,327
$8,039,974
$8,200,773

$8,364,789

$250,000
$225,000
$200,000
$175,000
$150,000
$125,000
$100,000

$75,000

$50,000

$50,000

$8,399,281
$8,537,267
$8,678,512
$8,823,082
$8,971,044
$9,122,465
$9,277,414
$9,435,962
$9,598,182

$9,789,145

$8,438,003
$8,583,944
$8,726,123
$8,871,646
$9,020,578
$9,172,990
$9,328,950
$9,488,529
$9,651,799

$9,843,835
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Item 16.

Fiscal Impact Overview

The Project will generate additional benefits and costs, a summary of which is provided below. The source of specific benefits and costs are
provided in greater detail for each taxing district on subsequent pages.

FISCAL NET BENEFITS OVER THE NEXT 10 YEARS

City of Tomball $633,370 ($291,348) $342,021 $269,343
Harris County $392,933 ($56,989) $335,944 $257,742
Tomball ISD $969,490 ($608,873) $360,617 $276,575
Lone Star College $101,268 $0 $101,268 $77,656
Port of Houston $5,788 $0 $5,788 $4,438
Harris County ESD #8 $92,002 $0 $92,002 $70,550
Harris County Hospital District $153,860 $0 $153,860 $117,985
Harris County Department of Education $4,517 $0 $4,517 $3,463
Harris County Flood Control $46,088 $0 $46,088 $35,342

$2,399,316 ($957,210) $1,442,106 $1,113,094

*The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's dollars. Today's dollar and
a dollar to be received at differing times in the future are not comparable because of the time value of money. The time value of money is the interest rate or
each taxing entity's discount rate. This analysis uses a discount rate of 5.0% to make the dollars comparable.

Net Benefits Over the Next 10 Years

City of Tomball

Harris County
Tomball ISD

Lone Star College
Port of Houston
Harris County ESD #8
Harris County Hospi...

Harris County Depar...

Harris County Flood...

D3
=1

$50k $100k $150k $200k $250k $300k $350k
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Public Support Overview

A summary of the total Public Support modeled in this analysis is shown below.

VALUE OF PUBLIC SUPPORT UNDER CONSIDERATION

NON-TAX INCENTIVE TOTAL
City of Tomball $54,102 $54,102
Harris County $0 $0
Tomball ISD $0 $0
Lone Star College $0 $0
Port of Houston $0 $0
Harris County ESD #8 $0 $0
Harris County Hospital District $0 $0
Harris County Department of Education $0 $0
Harris County Flood Control $0 $0
Total $54,102 $54,102
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City of Tomball Fiscal Impact

Item 16.

The table below displays the estimated additional benefits, costs, and net benefits to be received by City of Tomball over the next 10 years of the

Project.

‘ NET BENEFITS OVER 10 YEARS: CITY OF TOMBALL
Sales Taxes $36,277 $1,821
Real Property Taxes $300,146 $0
FF&E Property Taxes $4,709 $0
Inventory Property Taxes $0 $0
New Residential Property Taxes $0 $1,662
Hotel Occupancy Taxes $1,366 $0
Building Permits and Fees $0 $0
Utility Revenue $166,170 $15,597
Utility Franchise Fees $9,544 $892
Miscellaneous Taxes and User Fees $87,015 $8,170
Benefits Subtotal $605,227 $28,142
Cost of Government Services ($83,366) ($7,804)
Cost of Utility Services ($183,012) ($17,167)
Costs Subtotal ($266,377) ($24,971)

‘ Net Benefits $338,850 $3,171

Annual Fiscal Net Benefits for City of Tomball

BENEFITS COSTS NET BENEFITS
$633,370 ($291,348) $342,021

$80.0k

$60.0k

$40.0k

$20.0k

$0.0

($20.0k)

$38,099
$300,146
$4,709
$0
$1,662
$1,366
$0
$181,768
$10,436
$95,184

$633,370

($91,170)

($200,179)

($291,348)

$342,021
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City of Tomball Public Support

Item 16.

Non-Tax Incentives

The graph below depicts the non-tax incentives modeled in this analysis versus the cumulative net benefits to City of Tomball. The intersection

indicates the length of time until the incentives are paid back.
Non-Tax Incentive vs. Net Benefits for City of Tomball

$54,102 $2,081 63.2% 0.8 Yrs

Non-Tax Incentive Per Job Rate of Return Payback Period

$300.0k
$250.0k
$200.0k
$150.0k

$100.0k

$50.0k .------------------------
$0.0

1 2 3 4 5 6 7 8 9 10

Incentive Cumulative Net Benefits Total Incentive
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Harris County Fiscal Impact

Item 16.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County over the next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes
Hotel Occupancy Taxes
Miscellaneous Taxes and User Fees
Benefits Subtotal

Cost of Government Services
Costs Subtotal

Net Benefits

BENEFITS

$392,933

$40.0k
$35.0k
$30.0k
$25.0k
$20.0k
$15.0k
$10.0k
$5.0k
$0.0
($5.0k)

$343,803 $0 $343,803
$5,394 $0 $5,394

$0 $0 $0

$0 $13,421 $13,421

$390 $0 $390
$15,719 $14,206 $29,925
$365,306 $27,627 $392,933
($30,034) ($26,955) ($56,989)
($30,034) ($26,955) ($56,989)
$335,272 $671 $335,944

Annual Fiscal Net Benefits for Harris County

COSTS

($56,989)

NET BENEFITS
$335,944
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Tomball ISD Fiscal Impact

Item 16.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Tomball ISD over the next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: TOMBALL ISD

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Addtl. State & Federal School Funding
Benefits Subtotal

Cost to Educate New Students
Reduction in State School Funding
Costs Subtotal

‘ Net Benefits

BENEFITS

$969,490

$100.0k
$80.0k
$60.0k
$40.0k
$20.0k
$0.0
($20.0k)
($40.0k)

($60.0k)

$948,451 $0 $948,451
$14,881 $0 $14,881

$0 $0 $0

$0 $1,461 $1,461

$0 $4,697 $4,697
$963,331 $6,158 $969,490
$0 ($3,948) ($3,948)
($604,009) ($916) ($604,925)
($604,009) ($4,864) ($608,873)
$359,323 $1,294 $360,617

Annual Fiscal Net Benefits for Tomball ISD

COSTS
($608,873)

NET BENEFITS
$360,617
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Lone Star College Fiscal Impact

Item 16.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Lone Star College over the next 10 years of the

Project.

‘ NET BENEFITS OVER 10 YEARS: LONE STAR COLLEGE

Real Property Taxes
FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated

Costs Subtotal

Net Benefits

BENEFITS
$101,268

$10.0k
$9.0k
$8.0k
$7.0k
$6.0k
$5.0k
$4.0k
$3.0k
$2.0k
$1.0k
$0.0

$96,014
$1,506
$0

$0
$97,520
$0

$0

$97,520

Annual Fiscal Net Benefits for Lone Star College

COSTS

$0

$0
$0
$0
$3,748

$3,748

$0
$0

$3,748

NET BENEFITS
$101,268

$96,014
$1,506

$0

$3,748
$101,268
$0

$0

$101,268
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Port of Houston Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Port of Houston over the next 10 years of the
Project.

‘ NET BENEFITS OVER 10 YEARS: PORT OF HOUSTON

Real Property Taxes $5,488 $0 $5,488
FF&E Property Taxes $86 $0 $86
Inventory Property Taxes $0 $0 $0
New Residential Property Taxes $0 $214 $214
Benefits Subtotal $5,574 $214 $5,788
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $5,574 $214 $5,788

Annual Fiscal Net Benefits for Port of Houston

BENEFITS COSTS NET BENEFITS
$5,788 $0 $5,788

$600.0

$500.0

$400.0

$300.0

$200.0

$100.0

$0.0
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Harris County ESD #8 Fiscal Impact

Item 16.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County ESD #8 over the next 10 years of the

Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY ESD #8

Real Property Taxes
FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated

Costs Subtotal

Net Benefits

BENEFITS
$92,002

$9.0k
$8.0k
$7.0k
$6.0k
$5.0k
$4.0k
$3.0k
$2.0k
$1.0k

$0.0

$87,228
$1,369
$0

$0

$88,597

Annual Fiscal Net Benefits for Harris County ESD #8

COSTS

$0

$0
$0
$0
$3,405
$3,405
$0
$0

$3,405

NET BENEFITS

$92,002

$87,228
$1,369
$0
$3,405
$92,002
$0

$0

$92,002
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Harris County Hospital District Fiscal Impact

Item 16.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Hospital District over the next 10

years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY HOSPITAL DISTRICT

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated
Costs Subtotal

Net Benefits

$145,877 $0
$2,289 $0

$0 $0

$0 $5,694
$148,166 $5,694
$0 $0

$0 $0
$148,166 $5,694

Annual Fiscal Net Benefits for Harris County Hospital District

BENEFITS
$153,860

$16.0k
$14.0k
$12.0k
$10.0k
$8.0k
$6.0k
$4.0k
$2.0k

$0.0

COSTS

$0

NET BENEFITS
$153,860

$145,877
$2,289

$0

$5,694
$153,860
$0

$0

$153,860
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Harris County Department of Education Fiscal Impact

Item 16.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Department of Education over the

next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY DEPARTMENT OF EDUCATION

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated
Costs Subtotal

Net Benefits

$4,282 $0
$67 $0

$0 $0

$0 $167
$4,349 $167
$0 $0

$0 $0
$4,349 $167

Annual Fiscal Net Benefits for Harris County Department of Education

BENEFITS
$4,517

$450.0
$400.0
$350.0
$300.0
$250.0
$200.0
$150.0
$100.0
$50.0
$0.0

COSTS

$0

NET BENEFITS

$4,517

$167
$4,517
$0

$0

$4,517
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Harris County Flood Control Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Flood Control over the next 10 years
of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY FLOOD CONTROL

Real Property Taxes $43,697 $0 $43,697
FF&E Property Taxes $686 $0 $686
Inventory Property Taxes $0 $0 $0
New Residential Property Taxes $0 $1,706 $1,706
Benefits Subtotal $44,383 $1,706 $46,088
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $44,383 $1,706 $46,088

Annual Fiscal Net Benefits for Harris County Flood Control

BENEFITS COSTS NET BENEFITS
$46,088 $0 $46,088

$4.5k
$4.0k
$3.5k
$3.0k
$2.5k
$2.0k
$1.5k
$1.0k
$500.0
$0.0
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Methodology

Overview of Methodology

The Impact DashBoard model combines project-specific attributes with community data, tax rates, and assumptions to estimate the economic
impact of the Project and the fiscal impact for local taxing districts over a 10-year period.

The economic impact as calculated in this report can be categorized into two main types of impacts. First, the direct economic impacts are the jobs
and payroll directly created by the Project. Second, this economic impact analysis calculates the spin-off or indirect and induced impacts that result
from the Project. Indirect jobs and salaries are created in new or existing area firms, such as maintenance companies and service firms, that may
supply goods and services for the Project. In addition, induced jobs and salaries are created in new or existing local businesses, such as retail stores,
gas stations, banks, restaurants, and service companies that may supply goods and services to new workers and their families.

The economic impact estimates in this report are based on the Regional Input-Output Modeling System (RIMS lI), a widely used regional input-
output model developed by the U. S. Department of Commerce, Bureau of Economic Analysis. The RIMS Il model is a standard tool used to estimate
regional economic impacts. The economic impacts estimated using the RIMS Il model are generally recognized as reasonable and plausible
assuming the data input into the model is accurate or based on reasonable assumptions. Impact DataSource utilizes adjusted county-level
multipliers to estimate the impact occurring at the sub-county level.

Two types of regional economic multipliers were used in this analysis: an employment multiplier and an earnings multiplier. An employment
multiplier was used to estimate the number of indirect and induced jobs created or supported in the area. An earnings multiplier was used to
estimate the amount of salaries to be paid to workers in these new indirect and induced jobs. The employment multiplier shows the estimated
number of total jobs created for each direct job. The earnings multiplier shows the estimated amount of total salaries paid to these workers for
every dollar paid to a direct worker. The multipliers used in this analysis are listed below:

eeeeeeeeeeeee L
Employment Multiplier (Type Il Direct Effect) 1.2765
Earnings Multiplier (Type Il Direct Effect) 1.2831

Most of the revenues estimated in this study result from calculations relying on (1) attributes of the Project, (2) assumptions to derive the value of
associated taxable property or sales, and (3) local tax rates. In some cases, revenues are estimated on a per new household, per new worker, or per
new school student basis.

The company or Project developer was not asked, nor could reasonably provide data for calculating some other revenues. For example, while the
city will likely receive revenues from fines paid on speeding tickets given to new workers, the company does not know the propensity of its workers
to speed. Therefore, some revenues are calculated using an average revenue approach.

This approach uses relies on two assumptions:
1. The taxing entity has two general revenue sources: revenues from residents and revenues from businesses.

2. The taxing entity will collect (a) about the same amount of miscellaneous taxes and user fees from each new household that results from the
Project as it currently collects from existing households on average, and (b) the same amount of miscellaneous taxes and user fees from the
new business (on a per worker basis) will be collected as it collects from existing businesses.

In the case of the school district, some additional state and federal revenues are estimated on a per new school student basis consistent with
historical funding levels.

Additionally, this analysis sought to estimate the additional expenditures faced by local jurisdictions to provide services to new households and new
businesses. A marginal cost approach was used to calculate these additional costs.

This approach relies on two assumptions:
1. The taxing entity spends money on services for two general groups: revenues from residents and revenues from businesses.

2. The taxing entity will spend slightly less than its current average cost to provide local government services (police, fire, EMS, etc.) to (a) new
residents and (b) businesses on a per worker basis.

In the case of the school district, the marginal cost to educate new students was estimated based on a portion of the school's current expenditures
per student and applied to the headcount of new school students resulting from the Project.

Additionally, this analysis seeks to calculate the impact on the school district's finances from the Project by generally, and at a summary level,
mimicking the district's school funding formula.

According to the Texas Education Agency, any property added to local tax rolls, and the local taxes that this generates, reduces the amount of state
funding equivalent to local taxes collected for maintenance and operations. The school district retains local taxes received for debt services and the
corresponding state funding is not reduced. However, according to the Texas Education Agency, the school district will receive state aid for each
new child that moves to the District. The additional revenues for the school district are calculated in this analysis.
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About Impact DataSource
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Established in 1993, Impact DataSource is an Austin, Texas-based economic consulting firm. Impact DataSource provides high-quality economic
research, specializing in economic and fiscal impact analyses. The company is highly focused on supporting economic development professionals
and organizations through its consulting services and software. Impact DataSource has conducted thousands of economic impact analyses of new
businesses, retention and expansion projects, developments, and activities in all industry groups throughout the U.S.

For more information on Impact DataSource, LLC and our product Impact DashBoard, please visit our website www.impactdatasource.com

7) IMPACT

DASHBOARD

Scenario 1 with Client Data

310




AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the
Tomball Economic Development Corporation, an industrial development corporation created
pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas
(the “TEDC”), and Everwood Reserve Properties, LL.C (the “Company”), 619 W. Main Street,
Suite 1013, Tomball, TX 77375.

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to endeavor to attract industry, create and retain
primary jobs, expand the growth of the City of Tomball (the “City”), and thereby enhance the
economic stability and growth of the City; and

WHEREAS, the Company proposes to develop a 7.12-acre tract of land within the City,
located at 13011 Medical Complex Drive, Tomball, Texas 77375 (the “Property”), more
particularly described in Exhibit “A,” attached hereto and made a part hereof; and

WHEREAS, the Company plans to expend over Eight Million Dollars ($8,399,281) to
construct two 10,200 square foot assisted living and memory care facility (the “Improvements”)
on the site, more particularly described in Exhibit “B,” attached hereto and made a part hereof;

and

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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WHEREAS, the Company also proposes to create twenty-six (26) new full-time
employment positions in Tomball in conjunction with the opening of its business operations on

the Property; and

WHEREAS, the TEDC agrees to provide to the Company the sum of Fifty-Four
Thousand One Hundred and Two Dollars ($54,102.00), or an amount equal to up to Six and a
Half percent (6.5%) of actual construction costs if less than the sum stated above, to assist in the
construction of infrastructure necessary to promote and develop new business enterprises on the
Property. The infrastructure found by the Board of Directors of TEDC to be required to develop
the Property are certain drainage facilities and related improvements, site improvements, water,
sanitary sewer, and electric, utilities to the exterior of the buildings (the “Infrastructure
Improvements”), identified and described in Exhibit “C,” attached hereto and made a part hereof;
and

WHEREAS, the Company has agreed, in exchange and as consideration for the funding,
to satisfy and comply with certain terms and conditions; and

NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

1.

The Company covenants and agrees that it will construct and maintain two 10,200 square
foot assisted living and memory care facilities (the “Improvements”) identified and described in
Exhibit “B,” attached hereto and made a part hereof. In conjunction with the development of the

Property, the Company further agrees to construct the Improvements contemplated by this

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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Agreement, in accordance with the requirements of the ordinances of the City and the plans and
specifications approved by the City. The Company further represents and agrees that it will
certify the costs of the construction of such Infrastructure Improvements to the TEDC prior to
construction.

2.

Construction of the Improvements on the Property, including construction of the
Infrastructure Improvements, must commence within 180 days from the date of this Agreement
(the “Start Date”), and the Company shall notify the TEDC of such Start Date. The construction
of the Improvements to the Property, including construction of the Infrastructure Improvements,
shall be completed, and all necessary occupancy permits from the City shall be obtained within
eighteen (18) months from the Effective Date of this agreement. Extensions of these deadlines
due to extenuating circumstances or uncontrollable delay may be granted by the Board of
Directors of the TEDC at its sole discretion.

3.

The Company further covenants and agrees that the Improvements described in
Paragraph 1 hereof will be occupied and that the assisted living and memory care facility will be
maintained on the property for a term of at least five (5) years.

4.

The Company further covenants and agrees that the Company or any owner or leasee of
the Improvements does not and will not knowingly employ an undocumented worker. An
“undocumented worker” shall mean an individual who, at the time of employment, is not (a)
lawfully admitted for permanent residence to the United States; or (b) authorized under the law

to be employed in that manner in the United States.

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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5.

In consideration of the Company's representations, promises, and covenants, TEDC agrees to
reimburse the Company for the actual cost of the Infrastructure Improvements up to the amount
of Fifty-Four Thousand One Hundred and Two Dollars ($54,102.00), or an amount equal to up to
Six and a Half percent (6.5%) of actual construction costs if less than the sum stated above. The
TEDC agrees to reimburse the Company for such amount within thirty (30) days of receipt of a
letter from the Company requesting such payment and including: (a) certification of the costs of
constructing the Infrastructure Improvements; (b) a copy of the City’s occupancy permit for the
Improvements to the Property; (c) verification from the City acknowledging that all necessary
plats, permits, plans, and specifications have been received, reviewed, and approved; (d)
certification that the Infrastructure Improvements have been constructed in accordance with the
approved plans and specifications; and (e) an affidavit stating that all contractors and
subcontractors providing work and/or materials in the construction of the Infrastructure
Improvements have been paid and any and all liens and claims regarding such work have been
released.

6.

It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury
Bill plus one-half percent (2%) per annum, within thirty (30) days after the TEDC notifies the
Company of the default. It is further understood and agreed by the parties that if the Company,
or any owner or lessee of the Improvements, is convicted of a violation under 8 U.S.C. Section

1324a(f), the Company will reimburse the TEDC the full amount paid to the Company, with

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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interest at the rate equal to the 90-day Treasury Bill plus one-half percent (2%) per annum,
within thirty (30) days after the TEDC notifies the Company of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees
and costs incurred by the TEDC as a result of any action required to obtain reimbursement of
such funds. Such reimbursement shall be due and payable thirty (30) days after the Company
receives written notice of default.

7.

This Agreement shall inure to the benefit of and be binding upon the TEDC and the
Company, and upon the Company's successors and assigns, lessees, affiliates, and subsidiaries,
and shall remain in force whether the Company sells, leases, assigns, or in any other manner
disposes of, either voluntarily or by operation of law, all or any part of the Property and the
agreements herein contained shall be held to be covenants running with the Property for so long
as this Agreement, or any extension thereof, remains in effect.

8.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial
addresses of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: Tomball Economic Development Corporation

401 W. Market Street

Tomball, Texas 77375
Attn: President, Board of Directors

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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If to Company: Everwood Reserve Properties, LLC
619 W. Main Street, Suite 1013
Tomball, TX 77375
Attn: Andrea Ameen
CEO, Everwood Reserve Properties, LLC

9.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.
10.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

11.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with
respect to further performance.

12.

This Agreement shall bind and benefit the respective Parties and their legal successors

and shall not be assignable, in whole or in part, by any party without first obtaining written

consent of the other party.

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC

Item 16.

316




13.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such
words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on

this day of 2025 (the “Effective Date”).

Everwood Reserve Properties, LLC

Item 16.

By:
Name: Andrea Ameen
Title: CEO
ATTEST:
By:
Name:
Title:

TOMBALL ECONOMIC DEVELOPMENT
CORPORATION

By:

Name: Lisa Covington
Title: President, Board of Directors

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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ATTEST:

By:
Name: Bill Sumner Jr.
Title: Secretary, Board of Directors

ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the day of

2025, by Andrea Ameen, CEO, Everwood Reserve Properties, LLC for and on behalf of said
company.

Notary Public in and for the State of Texas

My Commission Expires:

(SEAL)

ACKNOWLEDGMENT

THE STATE OF TEXAS §

wn

COUNTY OF HARRIS §

This instrument was acknowledged before me on the 19th  day of August 2025,
by Lisa Covington, President of the Board of Directors of the Tomball Economic Development
Corporation, for and on behalf of said Corporation.

Notary Public in and for the State of Texas

My Commission Expires:
(SEAL)

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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Exhibit A
Legal Description of Property

All that certain 7.1292 acres of land situated in the Jesse Pruett Survey, Abstract No. 629, Harris
County, Texas, being the residue of that certain called 15.541 acres of land conveyed to Genye
Allen and Jacquelyn D. Marshall, as described in the deed recorded under Clerk’s File No.
P124644 of the Harris County Official Public Records of Real Property (H.C.O.P.R.R.P.), and
being out of Lots 163, 167 and 171, FIVE ACRES TRACTS TOMBALL TOWNSITE,
according to the map or plat thereof as recorded in Volume 2, Page 65 of the Harris County Map
Records, said 7.1292 acres of land being more particularly described by metes and bounds.

Property Address: 13011 Medical Complex Dr., Tomball, TX 77375

TOMBALL EDC\EVERWOOD RESERVE PROPERTIES, LLC
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Exhibit B

Description of Improvements

Item 16.

Construction of two 10,200 square foot assisted living and memory care facilities.

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC

NOTES:

All exterior lighting shall be designed, shielded, and operated
50 &5 not {o reflect or shine on adjacent properties and in
‘accordance with city ordinances. All streets and driveways
‘shall be Iit at night with & minimum Intensity of two-foot
candies

If off-street parking or

are fo be used at night.

Refuse areas shall be visually screened by a minimum
six-foot solid masonry wall on at least three sides.

10

[EVERWOOD ASSISTED LVING FACILITIES
13011 MEDICAL COVPLEX DRNVE, TOMBALL, TX 77375

CHIL ENGINEERING PLAKS
SITE PLAN
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Exhibit C

Description of Infrastructure Improvements
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Infrastructure Cost Breakdown

Site Prep, clearing, detention 293,789.00
New Public ROW

Storm Drainage - Storm sewer w/ lift | 224,492.00
station

Sanitary Sewer 93,544.00
Water 125,757.00
Telecommunications

Electric $90,000.00
Other (pavement striping/ADA) $4,750.00
Total $832,332.000

TOMBALL EDC/EVERWOOD RESERVE PROPERTIES, LLC
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Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an
agreement with Republic Business Park, LP to make direct incentives to, or expenditures for, assistance
with infrastructure costs to be required or suitable for the promotion of new or expanded business
development related to construction of a multibuilding office/warehouse park to be located at 920 S.
Persimmon Street, Tomball, Texas 77375. The estimated amount of expenditures for such Project is
$227,152.00.

e Public Hearing
Background:

The TEDC has received a request from Jonathan Sellers, Developer, Republic Business Park, LP, for grant
funding assistance for a proposed multibuilding office/warehouse development.

Republic Business Park, LP is a project of the parent company, Revko Commercial Real Estate, LLC,
which builds and manages first-class buildings and properties with above industry standard amenities,
construction techniques and materials. Currently, Revko Commercial Real Estate, LLC owns and manages
over a million square feet of office/warehouse space in the Greater Houston area.

The development will consist of fourteen separate pre-engineered metal buildings totaling 71,900 square
feet on a 5-acre site. The front row will consist of four 4,200 square foot buildings, followed by eight
4,900 square foot office warehouse buildings, and completed with two 9,100 square foot buildings at the
rear of the park. Potential tenants will have the option to lease or purchase the single user building. The
estimated capital investment for the project is over $8.6 million.

The eligible infrastructure improvements include water, sanitary sewer, storm drainage, electric and gas
utilities and related site improvements totaling approximately $2,065,020.00. This includes an upgraded
18-inch Sanitary Sewer line that will serve multiple tracts stretching to Medical Complex Drive.

Targeted infrastructure that will promote the development and expansion of business enterprise is a
permissible project as outlined in Texas Economic Development Legislation. If this project is approved,
it will go to the Tomball City Council for final approval by resolution at two separate readings.

An economic impact analysis is included with the agreement to show the impact of this project on
Tomball’s economy. Per the analysis, the estimated 5-year net benefit of this project is $789,611.00.

If the agreement between the TEDC and Republic Business Park, LP, is approved as a Project of the
Corporation, the grant funding amount will not exceed $227,152.00, based on 11% of the actual
expenditures for the eligible infrastructure improvements.

Origination: Jonathan Sellers, Developer, Republic Business Park, LP
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Recommendation: Staff recommends approval of the proposed Performance Agreement with Republic
Business Park, LP

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: # Project Grants
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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REPUBLIC BUSINESS PARK, LP

August 15, 2025

Dear TEDC Board of Directors,

On behalf of Republic Business Park, LP we respectfully submit this request for grant funding from the TEDC
for the completion of the 71,900 square foot Republic Business Park. Our development, management and
ownership team consist of the following individuals:

Jon Sellers — Over 20 years of experience in commercial real estate development, specializing in industrial and
business park projects across Texas. And a local Tomball Resident

Cole Mulder — Extensive background in construction management and project coordination, with a focus on
delivering large-scale developments on time and within budget.

Currently own, manage, and develop over 1 million square feet of office and warehouse space across

150 acres in the Greater Houston area. Our business model focuses on building and managing first-
class buildings and properties with above-industry-standard amenities, construction techniques, and
materials—while maintaining rents consistent with current market rates.

We view our partners as valued family, recognizing that mutual success comes from working together toward
shared goals. By supporting one another in achieving business objectives, we help create workplaces that
are safe, secure, and designed to foster productivity. This collaborative approach not only strengthens the
businesses we serve but also enhances the well-being of their employees and the surrounding community.

Our mission in developing Republic Business Park is to meet the evolving needs of both new and
established businesses by providing modern, state-of-the-art facilities that support growth, productivity,
and long-term success within the community. We will be offering flexible suite sizes ranging from 4,200
square feet to 9,100 square feet for our clients. With this range of building sizes, we can meet the
demands of a variety of businesses; from the small business that are growing from their home garages to the
established businesses looking for a location to base their business operations.

Republic Business Park will feature 14 separate pre-engineered metal buildings designed for single-tenant use. The
front row will consist of four 4,200-square-foot buildings, followed by eight 4,900-square-foot office/warehouse
buildings, and completed with two 9,100-square-foot buildings at the rear of the park. Each building will showcase a
clean, modern, and architecturally appealing design. The park will also feature professionally landscaped areas,
creating a welcoming environment for businesses, employees, and visitors. Conveniently located within the City of
Tomball, the site is less than a mile from Main Street, offering excellent accessibility for both clients and the
community.
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REPUBLIC BUSINESS PARK, LP

We are seeking grant funding for approved installations at our project, including infrastructure, landscaping, and
development Services.

Drawing on our market knowledge, we anticipate continued significant residential growth in the northwest
portion of Houston—particularly in Tomball—driven by major new home developments. This growth will
naturally increase demand for quality commercial space to support the expanding business community. The
Business Park is positioned to meet that need, offering flexible, clean, and cost-effective spaces that allow both new and
established businesses to thrive while serving the needs of the area’s growing population

We welcome any questions you may have about Republic Business Park. Please feel free to contact us at. We
are grateful for this opportunity and look forward to receiving your assistance. Thank you for your
consideration.

Sincerely,

Jonathan Sellers

RevKo Commercial Real Estate, LLC
18803 Hamish Rd, STE F,
Tomball, TX 77377
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Republic Business Park - Impact Report TQMBALL

ECONOMIC DEVELOPMENT CORP.
Scenario 2 with Client Data

Project Type: New Construction - Industrial
Prepared By: Tomball EDC

Purpose & Limitations

This report presents the results of an economic and fiscal analysis undertaken by Tomball EDC using Impact DashBoard, a customized web
application developed by Impact DataSource, LLC.

Impact DashBoard utilizes estimates, assumptions, and other information developed by Impact DataSource from its independent research effort
detailed in a custom user guide prepared for Tomball EDC.

This report, generated by the Impact DashBoard application, has been prepared by Tomball EDC to assist economic development stakeholders in
making an evaluation of the economic and fiscal impact of business activity in the community. This report does not purport to contain all of the
information that may be needed to conclude such an evaluation. This report is based on a variety of assumptions and contains forward-looking
statements concerning the results of operations of the subject firm. Tomball EDC made reasonable efforts to ensure that the project-specific data
entered into Impact DashBoard reflects realistic estimates of future activity. Estimates of future activity involve known and unknown risks and
uncertainties that could cause actual results, performance, or events to differ materially from those expressed or implied in this report.

Tomball EDC and Impact DataSource make no representation or warranty as to the accuracy or completeness of the information contained herein,
and expressly disclaim any and all liability based on or relating to any information contained in, or errors or omissions from, this information or
based on or relating to the use of this information.

Introduction

This report presents the results of an economic impact analysis performed using Impact DashBoard, a model developed by Impact DataSource. The
report estimates the impact that a potential project will have on the local economy and estimates the costs and benefits for local taxing districts
over a 10-year period.

Economic Impact Overview

The table below summarizes the economic impact of the project over the first 10 years in terms of job creation, salaries paid to workers, and taxable

sales.
SUMMARY OF ECONOMIC IMPACT OVER 10 YEARS IN CITY OF TOMBALL

Jobs 120.0 67.0 187.0
Annual Salaries/Wages at Full Ops (Yr 5) $6,885,138 $3,427,119  $10,312,257
Salaries/Wages over 10 Years $27,327,003  $13,602,180 $40,929,183
Taxable Sales/Purchases in City of Tomball $32,264,435 $170,027  $32,434,462

Totals may not sum due to rounding
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SUMMARY OF TAXABLE PROPERTY OVER THE FIRST 10 YEARS IN CITY OF TOMBALL

The Project may result in new residents moving to the community and potentially new residential properties being constructed as summarized

below.

SUMMARY OF POPULATION IMPACT OVER 10 YEARS IN CITY OF TOMBALL

Workers who will move to City of Tomball

New residents in City of Tomball

New residential properties constructed in City of Tomball

New students to attend local school district

1.8

2.8

Totals may not sum due to rounding

The new taxable property to be supported by the Project over the next 10 years is summarized in the following table.

$128,936
$219,191
$245,933
$262,254
$279,129
$284,712
$290,406
$296,214
$302,138

$308,181

$1,100,815
$1,122,831
$1,145,288
$1,168,194
$1,191,558
$1,215,389
$1,239,696
$1,264,490
$1,289,780

$1,315,576

$3,700,000
$6,474,000
$6,603,480
$6,735,550
$6,870,261
$7,007,666
$7,147,819
$7,290,776
$7,436,591

$7,585,323

$1,100,815
$990,734
$880,652
$770,571
$660,489
$550,408
$440,326
$330,245
$220,163

$220,163

$500,000
$500,000
$500,000
$500,000

$500,000

$6,401,630
$9,087,565
$9,129,420
$9,174,314
$9,222,307
$8,773,462
$8,827,842
$8,885,510
$8,946,534

$9,121,062

Item 17.

$6,530,566
$9,306,756
$9,375,353
$9,436,567
$9,501,436
$9,058,174
$9,118,248
$9,181,725
$9,248,673

$9,429,243
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Fiscal Impact Overview
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The Project will generate additional benefits and costs, a summary of which is provided below. The source of specific benefits and costs are
provided in greater detail for each taxing district on subsequent pages.

FISCAL NET BENEFITS OVER THE NEXT 10 YEARS

City of Tomball $2,222,586 ($1,288,024) $934,562 $781,003
Harris County $568,578 ($289,330) $279,248 $215,106
Tomball ISD $963,464 ($609,414) $354,050 $271,601
Lone Star College $116,336 $0 $116,336 $88,967
Port of Houston $6,649 $0 $6,649 $5,085
Harris County ESD #8 $105,690 $0 $105,690 $80,826
Harris County Hospital District $176,752 $0 $176,752 $135,170
Harris County Department of Education $5,189 $0 $5,189 $3,968
Harris County Flood Control $52,946 $0 $52,946 $40,490

$4,218,190 ($2,186,768) $2,031,422 $1,622,216

*The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's dollars. Today's dollar and
a dollar to be received at differing times in the future are not comparable because of the time value of money. The time value of money is the interest rate or
each taxing entity's discount rate. This analysis uses a discount rate of 5.0% to make the dollars comparable.

Net Benefits Over the Next 10 Years

City of Tomball

Harris County
Tomball ISD

Lone Star College
Port of Houston
Harris County ESD #8
Harris County Hospi...

Harris County Depar...

Harris County Flood...

D3
=3

$200k $400k $600k $800k
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Public Support Overview

A summary of the total Public Support modeled in this analysis is shown below.

VALUE OF PUBLIC SUPPORT UNDER CONSIDERATION

NON-TAX INCENTIVE TOTAL
City of Tomball $227,152 $227,152
Harris County $0 $0
Tomball ISD $0 $0
Lone Star College $0 $0
Port of Houston $0 $0
Harris County ESD #8 $0 $0
Harris County Hospital District $0 $0
Harris County Department of Education $0 $0
Harris County Flood Control $0 $0
Total $227,152 $227,152
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City of Tomball Fiscal Impact

Item 17.

The table below displays the estimated additional benefits, costs, and net benefits to be received by City of Tomball over the next 10 years of the

Project.

Sales Taxes
Real Property Taxes
FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Hotel Occupancy Taxes
Building Permits and Fees
Utility Revenue

Utility Franchise Fees

Miscellaneous Taxes and User Fees

Benefits Subtotal

Cost of Government Services

Cost of Utility Services
Costs Subtotal

‘ Net Benefits

BENEFITS
$2,222,586

$300.0k
$250.0k
$200.0k
$150.0k
$100.0k
$50.0k
$0.0
(§50.0K)
(§100.0k)
($150.0k)

NET BENEFITS OVER 10 YEARS: CITY OF TOMBALL
$638,457
$265,409

$20,735
$8,409
$0

$0

$0
$720,971
$41,407
$377,536

$2,072,924

($361,703)
($794,042)
($1,155,746)

$917,178

Annual Fiscal Net Benefits for City of Tomball

COSTS
($1,288,024)

$8,803

$0

$0

$82,624
$4,726
$43,277
$149,662
($41,341)
($90,938)
($132,278)

$17.384

NET BENEFITS

$934,562

$648,689
$265,409
$20,735
$8,409
$8,803
$0

$0
$803,595
$46,133
$420,812

$2,222,586

($403,044)
($884,980)
($1,288,024)

$934,562

331




City of Tomball Public Support

Item 17.

Non-Tax Incentives

The graph below depicts the non-tax incentives modeled in this analysis versus the cumulative net benefits to City of Tomball. The intersection

indicates the length of time until the incentives are paid back.

Non-Tax Incentive vs. Net Benefits for City of Tomball

$227,152 $1,893 41.1% 1.5Yrs

Non-Tax Incentive Per Job Rate of Return Payback Period

$900.0k
$800.0k
$700.0k
$600.0k
$500.0k
$400.0k
$300.0k
$200.0k
$100.0k

$0.0

Incentive Cumulative Net Benefits Total Incentive

332




Harris County Fiscal Impact
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The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County over the next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes
Hotel Occupancy Taxes
Miscellaneous Taxes and User Fees
Benefits Subtotal

Cost of Government Services
Costs Subtotal

‘ Net Benefits

BENEFITS

$568,578

$60.0k
$50.0k
$40.0k
$30.0k
$20.0k
$10.0k
$0.0
($10.0k)
($20.0k)
($30.0k)

$304,013 $0 $304,013
$23,751 $0 $23,751
$9,632 $0 $9,632

$0 $79,173 $79,173

$0 $0 $0

$68,200 $83,808 $152,008
$405,597 $162,981 $568,578
($130,311) ($159,020) ($289,330)
($130,311) ($159,020) ($289,330)
$275,286 $3,961 $279,248

Annual Fiscal Net Benefits for Harris County

NET BENEFITS
$279,248
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Tomball ISD Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Tomball ISD over the next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: TOMBALL ISD

Real Property Taxes $838,682 $0 $838,682
FF&E Property Taxes $65,523 $0 $65,523
Inventory Property Taxes $26,573 $0 $26,573
New Residential Property Taxes $0 $7,755 $7,755
Addtl. State & Federal School Funding $0 $24,931 $24,931
Benefits Subtotal $930,778 $32,686 $963,464
<<<<<<<<<<<< B S——
Cost to Educate New Students $0 ($20,954) ($20,954)
Reduction in State School Funding ($583,598) ($4,862) ($588,460)
Costs Subtotal ($583,598) ($25,816) ($609,414)

‘ Net Benefits $347,180 $6,870 $354,050

Annual Fiscal Net Benefits for Tomball ISD

BENEFITS COSTS NET BENEFITS
$963,464 ($609,414) $354,050

$100.0k
$80.0k
$60.0k
$40.0k
$20.0k
$0.0
($20.0k)

($40.0k)

($60.0k)
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Lone Star College Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Lone Star College over the next 10 years of the
Project.

‘ NET BENEFITS OVER 10 YEARS: LONE STAR COLLEGE

Real Property Taxes $84,902 $0 $84,902
FF&E Property Taxes $6,633 $0 $6,633
Inventory Property Taxes $2,690 $0 $2,690
New Residential Property Taxes $0 $22,111 $22,111
Benefits Subtotal $94,225 $22,111 $116,336
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $94,225 $22,111 $116,336

Annual Fiscal Net Benefits for Lone Star College

BENEFITS COSTS NET BENEFITS
$116,336 $0 $116,336

$12.0k

$10.0k

$8.0k

$6.0k

$4.0k

$2.0k

$0.0
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Port of Houston Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Port of Houston over the next 10 years of the
Project.

‘ NET BENEFITS OVER 10 YEARS: PORT OF HOUSTON

Real Property Taxes $4,853 $0 $4,853
FF&E Property Taxes $379 $0 $379
Inventory Property Taxes $154 $0 $154
New Residential Property Taxes $0 $1,264 $1,264
Benefits Subtotal $5,386 $1,264 $6,649
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $5,386 $1,264 $6,649

Annual Fiscal Net Benefits for Port of Houston

BENEFITS COSTS NET BENEFITS
$6,649 $0 $6,649

$700.0

$600.0

$500.0

$400.0

$300.0

$200.0

$100.0

$0.0
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Harris County ESD #8 Fiscal Impact

Item 17.

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County ESD #8 over the next 10 years of the

Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY ESD #8

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated
Costs Subtotal

Net Benefits

BENEFITS

$105,690

$11.0k
$10.0k
$9.0k
$8.0k
$7.0k
$6.0k
$5.0k
$4.0k
$3.0k
$2.0k
$1.0k
$0.0

$77,133
$6,026
$2,444
$0
$85,603
$0

$0

$85,603

Annual Fiscal Net Benefits for Harris County ESD #8

COSTS

$0

$0
$0
$0
$20,087

$20,087

$0
$0

$20,087

NET BENEFITS

$105,690

$77,133
$6,026
$2,444
$20,087
$105,690
$0

$0

$105,690
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Harris County Hospital District Fiscal Impact
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The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Hospital District over the next 10

years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY HOSPITAL DISTRICT

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated
Costs Subtotal

Net Benefits

$128,994 $0 $128,994
$10,078 $0 $10,078
$4,087 $0 $4,087

$0 $33,593 $33,593
$143,159 $33,593 $176,752
$0 $0 $0

$0 $0 $0
$143,159 $33,593 $176,752

Annual Fiscal Net Benefits for Harris County Hospital District

BENEFITS
$176,752

$18.0k
$16.0k
$14.0k
$12.0k
$10.0k
$8.0k
$6.0k
$4.0k
$2.0k
$0.0

COSTS

$0

NET BENEFITS

$176,752
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Harris County Department of Education Fiscal Impact
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The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Department of Education over the

next 10 years of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY DEPARTMENT OF EDUCATION

Real Property Taxes

FF&E Property Taxes

Inventory Property Taxes

New Residential Property Taxes

Benefits Subtotal

None Estimated
Costs Subtotal

Net Benefits

$3,787 $0
$296 $0
$120 $0
$0 $986
$4,202 $986
$0 $0

$0 $0
$4,202 $986

Annual Fiscal Net Benefits for Harris County Department of Education

BENEFITS
$5,189

$550.0
$500.0
$450.0
$400.0
$350.0
$300.0
$250.0
$200.0
$150.0
$100.0
$50.0
$0.0

COSTS

$0

NET BENEFITS
$5,189

$3,787
$296
$120
$986
$5,189
$0

$0

$5,189
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Harris County Flood Control Fiscal Impact

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Flood Control over the next 10 years
of the Project.

‘ NET BENEFITS OVER 10 YEARS: HARRIS COUNTY FLOOD CONTROL

Real Property Taxes $38,640 $0 $38,640
FF&E Property Taxes $3,019 $0 $3,019
Inventory Property Taxes $1,224 $0 $1,224
New Residential Property Taxes $0 $10,063 $10,063
Benefits Subtotal $42,883 $10,063 $52,946
None Estimated $0 $0 $0
Costs Subtotal $0 $0 $0
Net Benefits $42,883 $10,063 $52,946

Annual Fiscal Net Benefits for Harris County Flood Control

BENEFITS COSTS NET BENEFITS
$52,946 $0 $52,946

$5.5k
$5.0k
$4.5k
$4.0k
$3.5k
$3.0k
$2.5k
$2.0k
$1.5k
$1.0k
$500.0
$0.0
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Methodology

Overview of Methodology

The Impact DashBoard model combines project-specific attributes with community data, tax rates, and assumptions to estimate the economic
impact of the Project and the fiscal impact for local taxing districts over a 10-year period.

The economic impact as calculated in this report can be categorized into two main types of impacts. First, the direct economic impacts are the jobs
and payroll directly created by the Project. Second, this economic impact analysis calculates the spin-off or indirect and induced impacts that result
from the Project. Indirect jobs and salaries are created in new or existing area firms, such as maintenance companies and service firms, that may
supply goods and services for the Project. In addition, induced jobs and salaries are created in new or existing local businesses, such as retail stores,
gas stations, banks, restaurants, and service companies that may supply goods and services to new workers and their families.

The economic impact estimates in this report are based on the Regional Input-Output Modeling System (RIMS lI), a widely used regional input-
output model developed by the U. S. Department of Commerce, Bureau of Economic Analysis. The RIMS Il model is a standard tool used to estimate
regional economic impacts. The economic impacts estimated using the RIMS Il model are generally recognized as reasonable and plausible
assuming the data input into the model is accurate or based on reasonable assumptions. Impact DataSource utilizes adjusted county-level
multipliers to estimate the impact occurring at the sub-county level.

Two types of regional economic multipliers were used in this analysis: an employment multiplier and an earnings multiplier. An employment
multiplier was used to estimate the number of indirect and induced jobs created or supported in the area. An earnings multiplier was used to
estimate the amount of salaries to be paid to workers in these new indirect and induced jobs. The employment multiplier shows the estimated
number of total jobs created for each direct job. The earnings multiplier shows the estimated amount of total salaries paid to these workers for
every dollar paid to a direct worker. The multipliers used in this analysis are listed below:

eeeeeeeeeeeee L
Employment Multiplier (Type Il Direct Effect) 1.5586
Earnings Multiplier (Type Il Direct Effect) 1.4978

Most of the revenues estimated in this study result from calculations relying on (1) attributes of the Project, (2) assumptions to derive the value of
associated taxable property or sales, and (3) local tax rates. In some cases, revenues are estimated on a per new household, per new worker, or per
new school student basis.

The company or Project developer was not asked, nor could reasonably provide data for calculating some other revenues. For example, while the
city will likely receive revenues from fines paid on speeding tickets given to new workers, the company does not know the propensity of its workers
to speed. Therefore, some revenues are calculated using an average revenue approach.

This approach uses relies on two assumptions:
1. The taxing entity has two general revenue sources: revenues from residents and revenues from businesses.

2. The taxing entity will collect (a) about the same amount of miscellaneous taxes and user fees from each new household that results from the
Project as it currently collects from existing households on average, and (b) the same amount of miscellaneous taxes and user fees from the
new business (on a per worker basis) will be collected as it collects from existing businesses.

In the case of the school district, some additional state and federal revenues are estimated on a per new school student basis consistent with
historical funding levels.

Additionally, this analysis sought to estimate the additional expenditures faced by local jurisdictions to provide services to new households and new
businesses. A marginal cost approach was used to calculate these additional costs.

This approach relies on two assumptions:
1. The taxing entity spends money on services for two general groups: revenues from residents and revenues from businesses.

2. The taxing entity will spend slightly less than its current average cost to provide local government services (police, fire, EMS, etc.) to (a) new
residents and (b) businesses on a per worker basis.

In the case of the school district, the marginal cost to educate new students was estimated based on a portion of the school's current expenditures
per student and applied to the headcount of new school students resulting from the Project.

Additionally, this analysis seeks to calculate the impact on the school district's finances from the Project by generally, and at a summary level,
mimicking the district's school funding formula.

According to the Texas Education Agency, any property added to local tax rolls, and the local taxes that this generates, reduces the amount of state
funding equivalent to local taxes collected for maintenance and operations. The school district retains local taxes received for debt services and the
corresponding state funding is not reduced. However, according to the Texas Education Agency, the school district will receive state aid for each
new child that moves to the District. The additional revenues for the school district are calculated in this analysis.
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About Impact DataSource
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Established in 1993, Impact DataSource is an Austin, Texas-based economic consulting firm. Impact DataSource provides high-quality economic
research, specializing in economic and fiscal impact analyses. The company is highly focused on supporting economic development professionals
and organizations through its consulting services and software. Impact DataSource has conducted thousands of economic impact analyses of new
businesses, retention and expansion projects, developments, and activities in all industry groups throughout the U.S.

For more information on Impact DataSource, LLC and our product Impact DashBoard, please visit our website www.impactdatasource.com

7) IMPACT

DASHBOARD

Scenario 2 with Client Data
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AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the Tomball
Economic Development Corporation, an industrial development corporation created pursuant to
Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas (the
“TEDC”), and Republic Business Park, LP (the “Company”), 18803 Hamish Rd. Suite F,
Tomball, TX, 77377.

WITNESSETH:

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures
from time-to-time as are permitted by law to endeavor to attract industry, create and retain
primary jobs, expand the growth of the City of Tomball (the “City”), and thereby enhance the
economic stability and growth of the City; and

WHEREAS, the Company proposes to develop a 5-acre tract of land within the City,
located at 920 S. Persimmon Street, Tomball, Texas 77375 (the “Property’), more particularly
described in Exhibit “A,” attached hereto and made a part hereof; and

WHEREAS, the Company intends to make an investment of over Eight Million Dollars
($8,601,630) in land, buildings, equipment, targeted infrastructure, and other improvements
necessary to develop fourteen (14) pre-engineered metal office/warehouse buildings ranging in

size from 4,200 square feet to 9,100 square feet (the “Project”); and

TOMBALL EDC/REPUBLIC BUSINESS PARK, LP
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WHEREAS, the Company also proposes to create One Hundred Twenty Jobs (120) new
full-time employment positions in Tomball in conjunction with the opening of its business
operations on the Property; and

WHEREAS, the TEDC agrees to provide to the Company the sum of up to Two
Hundred and Twenty-Seven Thousand One Hundred and Fifty-Two Dollars ($227,152), or an
amount equal to eleven (11) percent of actual costs if less than the sum stated above, to assist in
the construction of targeted infrastructure improvements (the “Infrastructure Improvements”),
identified and described in Exhibit “B,” attached hereto and made a part hereof; and

WHEREAS, the Company has agreed, in exchange and as consideration for the funding,
to satisfy and comply with certain terms and conditions; and

NOW, THEREFORE, in consideration of the premises and the mutual benefits and
obligations set forth herein, including the recitals set forth above, the TEDC and the Company
agree as follows:

1.

The Company hereby covenants and agrees that it will construct and maintain on the
Property fourteen (14) pre-engineered metal office/warehouse buildings (the “Improvements”)
identified and depicted on Exhibit “C,” attached hereto and made a part hereof. In conjunction
with the development of the Property, the Company further agrees to construct the Infrastructure
Improvements contemplated by this Agreement, in accordance with the requirements of the
ordinances of the City and the plans and specifications approved by the City. The Company
further represents and agrees that it will certify the costs of the construction of such

Infrastructure Improvements to the TEDC prior to construction.

TOMBALL EDC/REPUBLIC BUSINESS PARK, LP
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2.

The construction of the Improvements to the Property, including construction of the
Infrastructure Improvements shall be completed, and all necessary permits from the City shall be
obtained, within Eighteen (18) months from the Effective Date of this Agreement. Extensions of
these deadlines due to extenuating circumstances or uncontrollable delay may be granted by the
Board of Directors of the TEDC at its sole discretion.

3.

This Agreement shall become enforceable upon the Effective Date and shall remain in
effect for five (5) years, unless terminated or cancelled earlier (the “Term”). The Term may be
extended through a written amendment to this Agreement executed by the Parties.

4.

The Company further covenants and agrees that the Company or any owner or leasee of
the Improvements does not and will not knowingly employ an undocumented worker. An
“undocumented worker” shall mean an individual who, at the time of employment, is not (a)
lawfully admitted for permanent residence to the United States; or (b) authorized under the law
to be employed in that manner in the United States.

5.

In consideration of the Company's representations, promises, and covenants, TEDC agrees to
reimburse the Company for the actual cost of the Infrastructure Improvements up to the amount
of Two Hundred Twenty-Seven Thousand One Hundred and Fifty-Two Dollars ($227,152), or
an amount equal to eleven (11%) percent of actual costs if less than the sum stated above upon
completion of construction and occupancy of each office/warehouse space. The TEDC agrees to

reimburse the Company for such amount within thirty (30) days of receipt of a letter from the

TOMBALL EDC/REPUBLIC BUSINESS PARK, LP
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Company requesting such payment and including: (a) certification of the cost of constructing the
Infrastructure Improvements; (b) a copy of the City’s occupancy permit for the improvements to
the Property; (c) certification that the Infrastructure Improvements have been constructed in
accordance with the approved plans and specifications; (d) an affidavit stating that all contractors
and subcontractors providing work and/or materials in the construction of the Improvements
have been paid and any and all liens and claims regarding such work have been released; and (e)
Proof of payment to all vendors, contractors and subcontractors providing work and/or materials
in the construction of the Improvements, proof of payment must include copies of canceled
checks and/or credit card receipts and copies of paid invoices from all vendors, contractors and
subcontractors.
6.

It is understood and agreed by the parties that, in the event of a default by the Company
on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full
amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury
Bill plus /2% per annum, within 120 days after the TEDC notifies the Company of the default. It
is further understood and agreed by the parties that if the Company, or any owner or lessee of the
Improvements, is convicted of a violation under 8 U.S.C. Section 1324a(f), the Company will
reimburse the TEDC the full amount paid to the Company, with interest at the rate equal to the
90-day Treasury Bill plus /2% per annum, within 120 days after the TEDC notifies the Company
of the violation.

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees

and costs incurred by the TEDC as a result of any action required to obtain reimbursement of
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such funds. Such reimbursement shall be due and payable thirty (30) days after the Company
receives written notice of default.
7.

This Agreement shall inure to the benefit of and be binding upon the TEDC and the
Company, and upon the Company's successors and assigns, lessees, affiliates, and subsidiaries,
and shall remain in force whether the Company sells, leases, assigns, or in any other manner
disposes of, either voluntarily or by operation of law, all or any part of the Property and the
agreements herein contained shall be held to be covenants running with the Property for so long
as this Agreement, or any extension thereof, remains in effect.

8.

Any notice provided or permitted to be given under this Agreement must be in writing
and may be served by (i) depositing the same in the United States mail, addressed to the party to
be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by
delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial
addresses of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: Tomball Economic Development Corporation

401 W. Market Street

Tomball, Texas 77375

Attn: President, Board of Directors
If to Company: Republic Business Park, LP

18803 Hamish Rd., Ste. F

Tomball, TX, 77377
Attn: Jonathan Sellers, Developer

TOMBALL EDC/REPUBLIC BUSINESS PARK, LP
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9.

This Agreement shall be performable and enforceable in Harris County, Texas, and shall

be construed in accordance with the laws of the State of Texas.
10.

Except as otherwise provided in this Agreement, this Agreement shall be subject to
change, amendment or modification only in writing, and by the signatures and mutual consent of
the parties hereto.

11.

The failure of any party to insist in any one or more instances on the performance of any
of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not
be construed as a waiver or relinquishment of such term, covenant, or condition, or right with
respect to further performance.

12.

This Agreement shall bind and benefit the respective Parties and their legal successors
and shall not be assignable, in whole or in part, by any party without first obtaining written
consent of the other party.

13.

In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or
other parts of this Agreement, or the application thereof to any person, firm, corporation, or
circumstance, shall be held by any court of competent jurisdiction to be invalid or
unconstitutional for any reason, then the application, invalidity or unconstitutionality of such

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be
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deemed to be independent of and severable from the remainder of this Agreement, and the

validity of the remaining parts of this Agreement shall not be affected thereby.

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on

this day of

ATTEST:

By:

Name:

Title:

ATTEST:

By:

2025 (the “Effective Date”).

Republic Business Park, LP

By:
Name: Jonathan Sellers
Title: Developer

TOMBALL ECONOMIC DEVELOPMENT
CORPORATION

By:
Name: Lisa Covington
Title: President, Board of Directors

Name: William E. Sumner Jr.

Title: Secretary, Board of Directors

TOMBALL EDC/REPUBLIC BUSINESS PARK, LP
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ACKNOWLEDGMENT
THE STATE OF TEXAS  §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on the day of

2025, by Jonathan Sellers, Developer, Republic Business Park, LP for and on behalf of said
company.

Notary Public in and for the State of Texas

My Commission Expires:

(SEAL)

ACKNOWLEDGMENT

THE STATE OF TEXAS  §

won

COUNTY OF HARRIS §

This instrument was acknowledged before me on the 19" day of August

2025, by Lisa Covington, President of the Board of Directors of the Tomball Economic

Development Corporation, for and on behalf of said Corporation.

Notary Public in and for the State of Texas

My Commission Expires:
(SEAL)

TOMBALL EDC/REPUBLIC BUSINESS PARK, LP
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Exhibit A
Legal Description of Property

LOT 267, of TOMBALL OUTLOTS (also known as Five Acres Tract, Tomball Townsite), a
subdivision in Harris County, Texas, according to the map or plat thereof recorded in Volume 4,
Page 75, of the Map Records of Harris County, Texas.

TOMBALL EDC/ REPUBLIC BUSINESS PARK, LP 9
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Exhibit B

Description of Infrastructure Improvements

Targeted Infrastructure Cost
Site Preparations $ 482,570.00
$ 423,000.00 (Installation of approximately 1,247 linear

New Public ROW feet of 18-inch Persimmon sanitary sewer pipeline)
Storm Drainage $ 321,000.00

Sanitary Sewer $ 159,000.00

Water $ 294,250.00

Telecommunications/Intern

et $ 59,360.00

Electric $ 325,840.00

Gas $ -

Total $ 2,065,020.00

TOMBALL EDC/ REPUBLIC BUSINESS PARK, LP 10
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Exhibit C
Description of Improvements

BOUTH PERSIMMON STREET
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Fourteen (14) pre-engineered metal office/warehouse buildings ranging in size from 4,200 sq. ft.

to 9,100 sq. ft. on approximately 5 acres of land located at 920 S. Persimmon Street.

TOMBALL EDC/ REPUBLIC BUSINESS PARK, LP
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TOMBALL EDC/ REPUBLIC BUSINESS PARK, LP

Exhibit C Continued
Description of Improvements
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Item 18.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

The Tomball Economic Development Corporation will enter into a Workshop Session to discuss the Fiscal
Year 2025-2026 Tomball Economic Development Corporation Budget.

Background:

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC Date
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Item 19.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

EXECUTIVE SESSION: The Tomball Economic Development Corporation Board will meet in Executive
Session as authorized by Title 5, Chapter 551, Texas Government Code, The Texas Open Meetings Act,
for the following purpose:

e Section 551.072, - Deliberations regarding real property: Deliberate the purchase, exchange, sale,
lease, or value of real property.

e Section 551.087, - Deliberation regarding Economic Development negotiations.

e Section 551.074, - To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, to wit: Executive Director and Staff.

Background:

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC Date
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Regular Tomball EDC
Agenda Item
Data Sheet

Meeting Date:  August 19, 2025

Item 20.

Topic:

Reconvene into regular session and take action, if necessary, on items discussed in Executive Session.

Background:

Origination: Kelly Violette, Executive Director
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date
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Item 21.

Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve the Tomball Economic Development
Corporation Fiscal Year 2025-2026 Budget.

Public Hearing

Background:

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation
Recommendation:

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # Toaccount #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC Date

358




Item 21.

FY 2026 TEDC BUDGET WORKSHOP
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Item 21.

Strategic Focus Areas

Proposed Budget is designed to accomplish the goals outlined in the TEDC’s Strategic Plan.

AN
@O0
- %

1, 2 3. 4.
. 5.
BUSINESS RETENTION & ATTRACTION & DEVELOPMENT/ EDUCATION & OPERATIONS
EXPANSION (BRE) RECRUITMENT REDEVELOPMENT OF WORKFORCE

OLD TOWN DEVELOPMENT

360




Budget

Schedule

* CoT/TEDC Workshop 8/4/2025

 TEDC Board Meeting (Draft Budget)
8/19/2025

e CoT/TEDC Workshop & Approval 9/2/2025
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Item 21.

Administrative

Transition from Quickbooks to Incode system (city system)

I\/I aJ O I | te m S Proposed 3% Cost of Living Adjustment (total $13,609)
: * |nsurance: $93,000 (surety bonding fees and insurance
Proposed in

premiums including General Liability, Errors & Omissions,

FY 26 Budget and Property)
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Item 21.

e City Debt Service:

* CoT Request: additional $500,000 for Southside Sewer Treatment
Plant Expansion (increase from $1,000,000)
e Current Annual Debt Service: $1,769,535
* FY 26 Proposed: $2,270,635

* Project Grants:

Committed funds: $5,018,381
* Includes: Main Street Utility Relocations ($1 million) and Tree Upsizing ($1.5 million)

New Project Grants: $1,000,000
COT Property Request: $2,300,000
Total: $8,318,381

FY 2 6 B U d get * Property Acquisition: $1,000,000

* Old Town Projects: $700,000 (carryover for alley amenities)
* South Live Oak: $500,000 '

Major ltems
Proposed in

* Tomball Legacy Square: $3,000,000 (final design & maintenance/repairs)
* Summer Youth Employment Program: $250,000 /
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Item 21.

e City Debt Service & Projects

» Additional Reoccurring Debt Service Contribution:
$500,000

* Property Acquisition: $2,300,000
* Main Street Utility Relocations: additional S1 million

D | SCUSS | on * Not included in proposed FY 26 Budget

COT Funding
Requests for

Total: $3.8 million '
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Tomball Economic Development Corporation

FY 2026 Proposed Budget
October 1, 2025 to September 30, 2026

Beginning Fund Balance

Item 21.

REVENUE
Sales Tax
Interest
Grants
Other - Land Sales and Lease Payments
Total Revenue
Total Available Resources

EXPENDITURES

Administrative

Salaries - Administrative
Wages - Full-Time
Wages - Overtime
Wages - Other (Intern)
Benefits
Total Salaries and Benefits

Other Personnel Expenditures
Auto Allowances
Phone Allowances
Travel and Meals (formerly Local Travel & Travel/Training)
Dues and Subscriptions
Training (formerly Seminar/Conference Reg)
Total Other Personnel Expense

Service and Supply Expenditures
Contracted Administrative Services
Service Charge (formerly Bank Charges & Postage)
Postage (New Account)
Insurance
Computer Equipment & Maintenance
Internet & Phone Services (formerly Communications Services)
Professional Services - Legal Fees
Lease Expense-GTACC
Office & Computer Supplies
Office Moving/Remodeling Exp.
Total Service and Supply Expense

Total Administrative Expenditures

Indirect Economic Development Exp.

Marketing
Economic Impact Model License
Event Sponsorships
Printing & Binding
Website and GIS
Professional Services
Grow Tomball Initiative
Miscellaneous
Total Indirect Expenditures

FY 2024 FY 2025 FY 2025 FY 2026

Actuals Adopted Year End Proposed

Budget Projections Budget
$ 25,352,256 $ 29,924,948 $ 29924948 $ 26,357,235
$ 5878329 $ 5,500,000 $ 6,260,500 $ 6,300,000
$ 1,301,135 $ 900,000 $ 1,255,000 $ 1,000,000

$ -3 -
$ 324711 § _

$ 7504175 $ 6,400,000 $ 7515500 $ 7,300,000
$ 32,856,431 $ 36,324,948 $ 37,440,448 $ 33,657,235
$ 398,209 $ 404,156 $ 404,156 $ 418,856
$ 52,102 $ 49,462 $ 49,462 $ 51,146
$ 3,567 $ 1,500 $ 3,567
$ 7,500 $ 7,500 $ 9,000
$ 180,029 $ 203,683 $ 203,683 $ 206,215
$ 630,340 $ 668,368 $ 666,301 $ 688,784
$ 17,161 $ 21,600 $ 21,600 $ 21,600
$ 2,758 $ 2,700 $ 2,700 $ 2,700
$ 13,829 $ 31,000 $ 10,300 $ 15,500
$ 13,726 $ 15,000 $ 16,615 $ 20,000
$ 8,083 $ 18,000 $ 12,500 $ 16,000
$ 55,557 $ 88,300 $ 63,715 § 75,800
$ 25,000 $ 55,000 $ 55,000 $ 55,345
$ 109 $ 1,000 $ 250 $ 250
$ - $ - $ -8 250
$ 26,862 $ 80,000 $ 73,000 $ 93,000
$ 8,480 $ 12,000 $ 11,000 $ 12,000
$ 4,844 $ 6,000 $ 6,000 $ 7,000
$ 3,708 $ 40,000 $ 10,000 $ 30,000
$ 26,040 $ 85,166 $ 85,166 $ 85,200
$ 9,255 $ 14,000 $ 14,000 $ 14,000
$ -3 100,500 $ 100,462 $ -
$ 104,298 $ 393,666 $ 354,878 $ 297,045
$ 790,195 $ 1,150,334 $ 1,084,804 $ 1,061,629
$ 143,502 $ 197,500 $ 155,000 $ 150,000
$ 4,698 $ 4,839 $ 4839 $ 4,984
$ 25962 $ 29,000 $ 14,000 $ 29,000
$ 2,669 $ 6,500 $ 6,500 $ 6,500
$ 18,448 $ 25,000 $ 25,000 $ 26,000
$ 262,790 $ 750,000 $ 385,000 $ 565,000
$ 13,900 $ 20,000 $ 20,000 $ 20,000
$ 18,276 $ 25,000 $ 25,000 $ 15,000
$ 490,245 $ 1,057,839 $ 635,339 §$ 816,484
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Item 21.

FY 2024 FY 2025 FY 2025 FY 2026
Actuals Adopted Year End Proposed
City Debt Service Budget Projections Budget
Business Park Infrastructure (Series 2013) $ 546,013 $ 547,313 $ 547,313 $ 548,413
Medical Complex/Persimmon (Series 2016) $ 222,222 $ 222,222 $ 222222 % 222,222
Southside Sewer Plant Expansion (2025) $ 1,000,000 $ 1,000,000 $ 1,500,000
Total Debt Service $ 768,235 $ 1,769,535 $ 1,769,535 $ 2,270,635
Grants, Loans & Other Expenditures
Project Grants $ 378,033 $ 5,000,000 $ 1,200,000 $ 8,318,381
Sales Tax Reimbursement Grants (380) $ 11,379 $ 100,000 $ 70,130 $ 100,000
Property Acquisition $ 2121 $ 5,500,000 $ 4,269,000 $ 1,000,000
Business Improvement Grants- Current Year $ 162,121  $ 350,000 $ 192,675 $ 350,000
Business Improvement Grants- Prior Year $ 116,336 $ 250,000 $ 95,640 $ 250,000
Old Town Fagade Grants- Current Year $ - $ 250,000 $ 90,000 $ 250,000
Old Town Fagade Grants- Prior Year $ 47553 $ 100,000 $ 100,000 $ 190,000
Old Town Projects $ 1,500,000 $ 500,000 $ 700,000
South Live Oak Redevelopment & Maintenance $ 97609 $ 500,000 $ 50,000 $ 500,000
Business Park Expenses $ 16,955 §$ 350,000 $ 450,000 $ 100,000
Tomball Legacy Square $ 5,500,000 $ 450,000 $ 3,000,000
Summer Youth Employment Program $ - $ 126,000 $ 126,000 $ 250,000
Total Grants/Loans/Other $ 832,107 $ 19,526,000 $ 7,593,445 $ 15,008,381
Total All Expenditures $ 2,880,782 $ 23,503,708 $ 11,083,213 § 19,157,129
Revenues Over (Under) Expenditures $ 4,623,393 $ (17,103,708) $ (3,567,713) $ (11,857,129)
Other Income/Losses on Investments $ 50,701 $ - $ - % -
Ending Fund Balance $ 29,924,948 $ 12,821,240 $ 26,357,235 $ 14,500,106
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TEDC Debt Service Schedule

Item 21.

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044

Series 1999 Series 2002  Series 2013 Series 2016 Series 2025 Annual Payments
$ 188,148 $ 370,000 $ 528,012.50 $ 1,086,160.50
$ 188,148 $ 370,000 $ 530,912.50 $ 1,089,060.50
$ 188,148 $ 370,000 $ 533,612.50 $ 1,091,760.50
$ 188,148 $ 370,000 $ 536,112.50 $ 1,094,260.50
$ 370,000 $ 533,462.50 $ 222,222 $ 1,125,684.50

$ 370,000 $ 53566250 $ 222,222 $ 1,127,884.50

$ 370,000 $ 537,662.50 $ 222,222 $ 1,129,884.50

$ 53946250 $ 222,222 $ 761,684.50

$ 546,01250 $ 222,222 $ 768,234.50

$ 547,31250 $ 222,222 | $ 1,000,000 $ 1,769,534.50

$ 548,41250 $ 222,222 | $ 1,500,000 $ 2,270,634.50

$ 548,737.50 $ 222,222 | $ 1,500,000 $ 2,270,959.50

$ 548,275.00 $ 222,222 |'$ 1,500,000 $ 2,270,497.00

$ 551,925.00 $ 222,222 |'$ 1,500,000 $ 2,274,147.00

$ 549,056.25 $ 222,222 | $ 1,500,000 $ 2,271,278.25

$ 549,600.00 $ 222,222 | $ 1,500,000 $ 2,271,822.00

$ 549,075.00 $ 222,222 |'$ 1,500,000 $ 2,271,297.00

$ 548,100.00 $ 222,222 |'$ 1,500,000 $ 2,270,322.00

$ 222,222 | $ 1,500,000 $ 1,722,222.00

$ 222,222 | $ 1,500,000 $ 1,722,222.00

$ 222,222 |'$ 1,500,000 $ 1,722,222.00

$ 222,226 [ $ 1,500,000 $ 1,722,226.00

$ 1,500,000 $ 1,500,000.00

$ 1,500,000 $ 1,500,000.00

$ 1,500,000 $ 1,500,000.00

$ 1,500,000 $ 1,500,000.00

$ 1,500,000 $ 1,500,000.00

$ 1,500,000 $ 1,500,000.00

$ 1,500,000 $ 1,500,000.00

Total I $ 752,592 $2,590,000 $9,761,406.25 $ 4,000,000.00

$ 29,500,000 |

[$ 46,603,998.25 |

Southside Sewer Plant (1999 C0O-2/15/2019)
Utilities Expansion (2002 CO- 2/15/2022)
Business Park Infrastructure ( 2013 CO - 2033)
Medical Complex Drive-Section 4B, Persimmon Street (2016 CO - 2037)

Southside Sewer Plant Expansion (2025 CO - 2044)
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION

ACTIVE PROJECT GRANTS (BOARD APPROVED GRANTS)

Iltem 21.

APPROVED ADDITIONS/DELETIONS PAID REMAINING
GRANTEE DATE AMOUNT EXPIRATION DATE DATE AMOUNT DATE AMOUNT AMOUNT
Dancing Falls Development, LLC 11/14/2017 50,925.00 1/14/2020 15,277.50
3/5/2021 5,092.50
9/1/2021 12,731.25
3/22/2022 5,092.50 12,731.25
ARC Management, LLC 5/15/2018 186,700.00 12/14/2022 105,646.82 81,053.18
The Hutson Group 1/12/2021 48,800.00 3/9/2023 2/28/2023 23,664.00 25,136.00
GK Hospitality Development, LLC 11/9/2021 105,100.00 7/16/2025 105,100.00
Hufsmith-Kohrville Business Park, LLC 1/10/2023 122,722.00 5/20/2025 43,249.41 79,472.59
Church Holdings, Inc. 1/10/2023 426,639.00 426,639.00
First Community Credit Union 11/14/2023 64,721.00 7/18/2025 64,721.00
IC Star Solar (USA), LLC 11/14/2023 522,000.00 1/18/2029 522,000.00
Headquarters TOO, LLC 11/14/2023 102,459.00 7/18/2025 102,459.00
Della Casa Pasta LLC 1/23/2024 10,000.00 3/19/2025 10,000.00
Billiard Factory, Inc. 1/23/2024 95,909.00 3/19/2027 5/14/2024 64,738.58 31,170.42
LOMA Health and Wellness, PLLC 1/23/2024 8,880.00 3/19/2025 -80.00 1/24/2025 8,800.00
WR Transformers, Inc. 3/5/2024 12,072.00 5/24/2026 12,072.00
Keep It Simple and Pink, LLC 5/14/2024 10,000.00 7/9/2025 10,000.00
TCG Capital, LLC 5/14/2024 26,750.00 1/9/2026 -4,250.00 5/13/2025 22,500.00
RSC Riverside Construction, LLC 8/13/2024 101,870.00 101,870.00
Red Grip, LLC 8/13/2024 15,195.00 4/8/2026 15,195.00
Metal Zinc Manufacturing, LLC 8/13/2024 80,000.00 10/8/2026 80,000.00
Walsh Alliance, LLC dba Walsh & Albert Company, Ltd 8/13/2024 165,000.00 10/8/2026 165,000.00
Kara Miles Hair (KMH Studio), LLC 9/10/2024 10,000.00 11/5/2025 10,000.00
NIVIS Series, LLC 11/12/2024 34,170.00 7/7/2026 34,170.00
Niky's Mini Donuts, LLC 11/12/2024 10,000.00 7/7/2026 10,000.00
Longhorn Realty Investments, LLC 3/4/2025 91,835.00 10/29/2026 91,835.00
Theis Lane & South Cherry Street, LLC 3/4/2025 83,615.00 83,615.00
Material Design Solutions, LLC 3/4/2025 85,902.00 4/29/2027 85,902.00
Houston Poly Bag |, Ltd. 3/4/2025 48,601.00 10/29/2026 48,601.00
City of Tomball - Main Street Utility Relocations 3/4/2025 1,000,000.00 4/29/2030 1,000,000.00
City of Tomball - Main Street Trees 3/4/2025 1,500,000.00 4/29/2030 1,500,000.00
Roll Out, LLC 5/13/2025 10,000.00 1/8/2027 10,000.00
Coaches Cigar Lounge, LLC 5/13/2025 10,000.00 1/8/2027 10,000.00
Layla's Barkery, LLC 5/13/2025 9,000.00 1/8/2027 9,000.00
Pegasus Properties 2, LLC 5/13/2025 260,639.00 260,639.00
Klauer Manufacturing Company 7/8/2025 10.000.00 3/1/2027 10,000.00
Innersculpt Studio, LLC 7/8/2025 10,000.00 3/1/2027 10,000.00
Total $ 5,309,504.00 S (4,330.00) 306,792.56 $ 5,018,381.44
FY 26 Proposed
New Grants S 1,000,000
CoT Property Request S 2,300,000
Total S 3,300,000

Total FY 26 Project Grants

S 8,318,381

369




TOMBALL ECONOMIC DEVELOPMENT CORPORATION
ESTIMATE OF CASH FLOW NEEDS

Tax=5%; Interest=1%; Expenses=5%

Item 21.

FY 2024 Actuals 2024-2025 FISCAL YEAR 2025-2026 FISCAL YEAR 2026-2027 FISCAL YEAR 2027-2028 FISCAL YEAR 2028-2029 FISCAL YEAR 2029-2030 FISCAL YEAR
Based on Year End Tax=5%; Interest=1%; Tax=5%; Interest=1%; Tax=5%; Interest=1%; Tax=5%; Interest=1%;
DESCRIPTION Projections Proposed Budget Expenses=5% Expenses=5% Expenses=5% Expenses=5%
Beginning Fund Balances $ 25,352,256 $ 29,924,948 $ 26,505,160 $ 14,983,032 $ 13,184,303 $ 9,002,499 $ 4,895,176
Estimated Sales Tax Revenue $ 5,878,329 $ 6,260,500 $ 6,300,000 $ 6,615,000 $ 6,945,750 $ 7,293,038 $ 7,657,689
Estimated Interest Revenue $ 1,301,135 $ 1,255,000 $ 1,000,000 $ 1,010,000 $ 1,020,100 $ 1,030,301 $ 1,040,604
Other - Land Sales, Loans, etc. $ 324,711 $ 20,000,000 $ 5,000,000
Total Estimated Revenues| $ 32,856,431 $ 37,440,448 $ 33,805,160 $ 42,608,032 $ 26,150,153 $ 17,325,838 $ 13,593,469
TOTAL ADMINISTRATIVE EXPENDITURES $ 790,195 $ 1,084,894 $ 1,061,629 $ 1,114,710 $ 1,170,446 $ 1,228,968 $ 1,290,417
TOTAL INDIRECT EXPENDITURES $ 490,245 $ 627,414 $ 831,484 $ 873,058 $ 916,711 $ 962,547 $ 1,010,674
DEBT SERVICE
Business Park Infrastructure (Series 2013) $ 546,013 $ 547,313 $ 548,413 $ 548,738 $ 548,275 $ 551,925 $ 549,056.25
Medical Complex/Persimmon (Series 2016) $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222
Southside Sewer Plant Expansion (2025) $ - $ 1,000,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000
Future Debt (Tomball Legacy Square) $ 2,400,000 $ 2,900,000 $ 2,900,000
Total Debt Service| $ 768,235 $ 1,769,535 $ 2,270,635 $ 2,270,960 $ 4,670,497 $ 5,174,147 $ 5,171,278
Grants, Loans & Other Expenditures
Project Grants $ 378,033 $ 1,200,000 $ 8,318,381 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
Sales Tax Reimbursement Grants (380) $ -

Baker Katz $ 11,379

Grand Parkway Town Center $ -

Costco $ - $ 70,130 $ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000
Property Acquisition $ 2,121 $ 4,269,000 $ 1,000,000 $ 500,000 $ 500,000 $ - $ -
Business Improvement Grants $ 278,457 $ 288,315 $ 600,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Old Town Fagade Grants $ 47,553 $ 190,000 $ 440,000 $ 440,000 $ 440,000 $ 440,000 $ 440,000
Old Town Projects (alleys, billboards, pocket park) $ - $ 500,000 $ 700,000 $ 50,000 $ 200,000 $ 50,000 $ 50,000
South Live Oak Redevelopment & Maintenance $ 97,609 $ 50,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000
Business Park Expenses $ 16,955 $ 410,000 $ 100,000 $ 75,000 $ 50,000 $ 25,000 $ 15,000
Tomball Legacy Square $ - $ 350,000 $ 3,000,000 $ 20,000,000 $ 5,000,000 $ 250,000 $ 250,000
Summer Youth Employment Program $ - $ 126,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000

Total Grants/Loans/Other| $ 832,107 $ 7,453,445 $ 14,658,381 $ 25,165,000 $ 10,390,000 $ 5,065,000 $ 5,155,000

ENDING FUND BALANCE $ 29,924,948 $ 26,505,160 $ 14,983,032 $ 13,184,303 $ 9,002,499 $ 4,895,176 $ 966,100
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION
ESTIMATE OF CASH FLOW NEEDS

Tax=3%; Interest=1%; Expenses=5%

Item 21.

FY 2024 Actuals 2024-2025 FISCAL YEAR 2025-2026 FISCAL YEAR 2026-2027 FISCAL YEAR 2027-2028 FISCAL YEAR 2028-2029 FISCAL YEAR 2029-2030 FISCAL YEAR
Based on Year End Tax=3%; Interest=1%; Tax=3%; Interest=1%; Tax=3%; Interest=1%; Tax=3%; Interest=1%;
DESCRIPTION Projections Proposed Budget Expenses=5% Expenses=5% Expenses=5% Expenses=5%
Beginning Fund Balances $ 25,352,256 $ 29,924,948 $ 26,505,160 $ 14,983,032 $ 13,058,303 $ 8,614,419 $ 4,098,238
Estimated Sales Tax Revenue $ 5,878,329 $ 6,260,500 $ 6,300,000 $ 6,489,000 $ 6,683,670 $ 6,884,180 $ 7,090,706
Estimated Interest Revenue $ 1,301,135 $ 1,255,000 $ 1,000,000 $ 1,010,000 $ 1,020,100 $ 1,030,301 $ 1,040,604
Other - Land Sales, Loans, etc. $ 324,711 $ 20,000,000 $ 5,000,000
Total Estimated Revenues| $ 32,856,431 $ 37,440,448 $ 33,805,160 $ 42,482,032 $ 25,762,073 $ 16,528,900 $ 12,229,548
TOTAL ADMINISTRATIVE EXPENDITURES $ 790,195 $ 1,084,894 $ 1,061,629 $ 1,114,710 $ 1,170,446 $ 1,228,968 $ 1,290,417
TOTAL INDIRECT EXPENDITURES $ 490,245 $ 627,414 $ 831,484 $ 873,058 $ 916,711 $ 962,547 $ 1,010,674
DEBT SERVICE
Business Park Infrastructure (Series 2013) $ 546,013 $ 547,313 $ 548,413 $ 548,738 $ 548,275 $ 551,925 $ 549,056.25
Medical Complex/Persimmon (Series 2016) $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222
Southside Sewer Plant Expansion (2025) $ - $ 1,000,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000
Future Debt (Tomball Legacy Square) $ 2,400,000 $ 2,900,000 $ 2,900,000
Total Debt Service| $ 768,235 $ 1,769,535 $ 2,270,635 $ 2,270,960 $ 4,670,497 $ 5,174,147 $ 5,171,278
Grants, Loans & Other Expenditures
Project Grants $ 378,033 $ 1,200,000 $ 8,318,381 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
Sales Tax Reimbursement Grants (380) $ -

Baker Katz $ 11,379

Grand Parkway Town Center $ -

Costco $ - $ 70,130 $ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000
Property Acquisition $ 2,121 $ 4,269,000 $ 1,000,000 $ 500,000 $ 500,000 $ - $ -
Business Improvement Grants $ 278,457 $ 288,315 $ 600,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Old Town Fagade Grants $ 47,553 $ 190,000 $ 440,000 $ 440,000 $ 440,000 $ 440,000 $ 440,000
Old Town Projects (alleys, billboards, pocket park) $ - $ 500,000 $ 700,000 $ 50,000 $ 200,000 $ 50,000 $ 50,000
South Live Oak Redevelopment & Maintenance $ 97,609 $ 50,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000
Business Park Expenses $ 16,955 $ 410,000 $ 100,000 $ 75,000 $ 50,000 $ 25,000 $ 15,000
Tomball Legacy Square $ - $ 350,000 $ 3,000,000 $ 20,000,000 $ 5,000,000 $ 250,000 $ 250,000
Summer Youth Employment Program $ - $ 126,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000

Total Grants/Loans/Other| $ 832,107 $ 7,453,445 $ 14,658,381 $ 25,165,000 $ 10,390,000 $ 5,065,000 $ 5,155,000

ENDING FUND BALANCE $ 29,924,948 $ 26,505,160 $ 14,983,032 $ 13,058,303 $ 8,614,419 $ 4,098,238 $ (397,821)
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION
ESTIMATE OF CASH FLOW NEEDS

Tax=2%; Interest=1%; Expenses=5%
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FY 2024 Actuals

2024-2025 FISCAL YEAR

2025-2026 FISCAL YEAR

2026-2027 FISCAL YEAR

2027-2028 FISCAL YEAR

2028-2029 FISCAL YEAR

2029-2030 FISCAL YEAR

Based on Year End

Tax=2%; Interest=1%;

Tax=2%; Interest=1%;

Tax=2%; Interest=1%;

Tax=2%; Interest=1%;

DESCRIPTION Projections Proposed Budget Expenses=5% Expenses=5% Expenses=5% Expenses=5%
Beginning Fund Balances $ 25,352,256 $ 29,924,948 $ 26,505,160 $ 14,983,032 $ 12,995,303 $ 8,422,269 $ 3,707,519
Estimated Sales Tax Revenue $ 5,878,329 $ 6,260,500 $ 6,300,000 $ 6,426,000 $ 6,554,520 $ 6,685,610 $ 6,819,323
Estimated Interest Revenue $ 1,301,135 $ 1,255,000 $ 1,000,000 $ 1,010,000 $ 1,020,100 $ 1,030,301 $ 1,040,604
Other - Land Sales, Loans, etc. $ 324,711 $ 20,000,000 $ 5,000,000

Total Estimated Revenues| $ 32,856,431 $ 37,440,448 $ 33,805,160 $ 42,419,032 $ 25,569,923 $ 16,138,181 $ 11,567,445
TOTAL ADMINISTRATIVE EXPENDITURES $ 790,195 $ 1,084,894 $ 1,061,629 $ 1,114,710 $ 1,170,446 $ 1,228,968 $ 1,290,417
TOTAL INDIRECT EXPENDITURES $ 490,245 $ 627,414 $ 831,484 $ 873,058 $ 916,711 $ 962,547 $ 1,010,674
DEBT SERVICE
Business Park Infrastructure (Series 2013) $ 546,013 $ 547,313 $ 548,413 $ 548,738 $ 548,275 $ 551,925 $ 549,056.25
Medical Complex/Persimmon (Series 2016) $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222 $ 222,222
Southside Sewer Plant Expansion (2025) $ - $ 1,000,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000
Future Debt (Tomball Legacy Square) $ 2,400,000 $ 2,900,000 $ 2,900,000

Total Debt Service| $ 768,235 $ 1,769,535 $ 2,270,635 $ 2,270,960 $ 4,670,497 $ 5,174,147 $ 5,171,278

Grants, Loans & Other Expenditures
Project Grants $ 378,033 $ 1,200,000 $ 8,318,381 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
Sales Tax Reimbursement Grants (380) $ -

Baker Katz $ 11,379

Grand Parkway Town Center $ -

Costco $ - $ 70,130 $ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000
Property Acquisition $ 2,121 $ 4,269,000 $ 1,000,000 $ 500,000 $ 500,000 $ - $ -
Business Improvement Grants $ 278,457 $ 288,315 $ 600,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Old Town Fagade Grants $ 47,553 $ 190,000 $ 440,000 $ 440,000 $ 440,000 $ 440,000 $ 440,000
Old Town Projects (alleys, billboards, pocket park) $ - $ 500,000 $ 700,000 $ 50,000 $ 200,000 $ 50,000 $ 50,000
South Live Oak Redevelopment & Maintenance $ 97,609 $ 50,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000
Business Park Expenses $ 16,955 $ 410,000 $ 100,000 $ 75,000 $ 50,000 $ 25,000 $ 15,000
Tomball Legacy Square $ - $ 350,000 $ 3,000,000 $ 20,000,000 $ 5,000,000 $ 250,000 $ 250,000
Summer Youth Employment Program $ - $ 126,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000

Total Grants/Loans/Other| $ 832,107 $ 7,453,445 $ 14,658,381 $ 25,165,000 $ 10,390,000 $ 5,065,000 $ 5,155,000

ENDING FUND BALANCE $ 29,924,948 $ 26,505,160 $ 14,983,032 $ 12,995,303 $ 8,422,269 $ 3,707,519 $ (1,059,924)
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City of Tomball

July 28, 2025

Kelly Violette, Executive Director

Tomball Economic Development Corporation

29201 Quinn Rd, Suite B

Tomball, TX 77375

RE: FY 2025-2026 (FY26) City/TEDC Funding Request Letter

Kelly,

Item 21.

Lori Klein Tt
Mayor

David Esquivel, PE
City Manager

The City of Tomball and Tomball Economic Development Corporation have a long history of cooperation
and working together to bring about projects for the betterment of Tomball. Together, we have invested in
many projects that have generated a tremendous return for our community. and the City Council and the

TEDC Board have continued to seek ways to work together.

To continue our efforts, the City of Tomball is requesting the TEDC consider funding the following new

projects in FY 2025-2026:

Project W Amount

Additional contribution to SWWTP debt service (Reoccurring yearly) $500,000

Real property acquisition assistance (one-time expenditure) $2.300,000
TOTAL $2,800,000

In addition to these requests, the City and TEDC have agreed to the continued funding of the following:

Project Previously New
Committed Request
FM 2920 Utility Relocation (total requested: $4,000,000 over 3 years)
-FY 2024-2025 Commitment $1.000.000
-FY 2025-2026 Request $1,000,000
FM 2920 Upsizing of Trees $1.500,000
TOTAL $2,500,000 $1,000,000

Pursuant to the existing agreements between the City and TEDC. the TEDC will also be responsible for the

following in FY 2025-2026:

Project Amount

Administrative services fee $55,345

Annual Debt Service (previously committed debt service) $1,770.635
TOTAL $1,825,980

401 MARKET STREET « TOMBALL, TEXAS 77375-4645 » 281-351-5484
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In summary, the total requested new funds for FY26 are $3,800,000. Please let me know if you need ar

additional information regarding these projects and the City’s funding request.

Best,

David Esquivel, PE
City Manager
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Tomball Economic Development Corporation
Budget Questions

Fiscal Year 2025-2026

1)Travel and Meals

Budget increase of 33%. Please detail firm Travel and Training trips and cost associated.
Provide a list of business trips that are not firm yet anticipated.

TEDC Response:

The proposed FY 2026 budget for Travel and Meals is $15,500, which is a 50% decrease from the
Adopted FY 2025 budget of $31,000. The FY 2025 year-end projection reflects actual travel
expenses incurred including hotel rooms, meals, airfare, mileage, etc. for attendance at events
such as the Texas EDC Annual Conference, Texas EDC Mid-Year Conference, and IEDC Leadership
Summit for three staff members. When budgeting for conferences and trainings, we allocate
funds for key industry events to ensure access to professional development and networking
opportunities; however, due to work demands and family obligations, we are not always able to
attend every event budgeted.

*Please see the attached spreadsheet for a detailed list of anticipated trips and costs.
2) Budget Dues increases 30%. Please provide detail.
TEDC Response:

During 2025, we experienced dues increases of over 10% over what was budgeted and are already
over our projected FY 2025 amount by approximately $1,600. Per discussions with the vendors
for this category, we are anticipating additional increases of 10%-15% in 2026. As such, the 2026
budget needs to take into consideration the increases sustained in 2025 and the expected
increases in 2026. This category includes professional memberships such as Texas EDC, IEDC,
GTACC, the North Houston Association, etc. as well as subscriptions for programs and software
including Constant Contact, Formstack, Adobe, Zoom, and others.

3) Budget Training cost increased 33%. Please provide detail.
TEDC Response:

The budget for Training (formerly Seminar/Conference Registrations) is actually a decrease of 11%
from the FY 2025 Adopted Budget of $18,000 to the proposed FY 2026 budget of $16,000; please
refer to the attached spreadsheet for detailed cost information.
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4) Budgeted legal fee are increased by 30%. Please explain?
TEDC Response:

Legal services in the Proposed FY 2026 Budget are set at $30,000, which is a 25% decrease from
$40,000 in the Adopted FY 2025 Budget. The $10,000 noted in FY 2025 projections reflects what
we anticipate ending this fiscal year with. Due to the nature of our work, we cannot predict all
potential projects that may come forward during the year, which could increase the need for legal
review. The $30,000 allocation ensures we are prepared for potential contract reviews, land
acquisition agreements, and project-related legal consultations.

5) Budgeted Event Sponsorships increased 100%. Please explain the $4K for speaker fees.

Please explain GTACC Chairmans Ball $1K, Small business forum S1K, Texas EDC Community
Sponsor $2.5K and North Houston Association TableS1.5K. All these same amounts were
budgeted for in the prior fiscal period and were not expended. Why do you anticipate these
expenditures to occur this budgeted fiscal period?

TEDC Response:

The FY 2025 budgeted amount for Event Sponsorships was $29,000, and the proposed FY 2026
budget remains the same at $29,000. We budgeted to attend the GTACC Chairman’s Ball and
Small Business Forum in FY 2025, but didn’t attend either due to scheduling conflicts for the
Chairman’s Ball and due to the GTACC not having the Small Business Forum. We believe attending
and supporting these events are important to the success of the TEDC and our partners and plan
to attend this coming year, if possible. We also want to attend and be a community sponsor for
$2,500 for Texas EDC Conferences that are held in our region in FY 2026. We also believe it’s
important to attend and sponsor select North Houston Association events including the annual
State of the Counties event for $1,500. We were unable to attend this year, but feel it is important
to attend in 2026. Outlook Luncheon expenses are expected to be $5,000 for catering and dishes,
$2,500 for linens and decorations, and $4,000 for speaker fees. Industry event funding includes
Mix N Jingle ($2,500), Strategic Work Plan ($1,000), Career/Job Fairs ($3,000), and $5,000
reserved for additional events. All of these events are important for TEDC networking and
success.

The $4,000 budgeted for potential speaker fees for the Annual Economic Outlook Luncheon
accounts for the possibility that, while most speakers do not charge, some—such as Dr. Ray
Perryman of the Perryman Group, one of Texas’s leading economists—do require a fee and
reimbursable expenses; when Dr. Perryman spoke in 2017, his fee was $5,000.

While we budget for certain events, we are not always able to attend them, and some events—
planned in conjunction with other organizations such as GTACC, Tomball ISD, the City of Tomball,
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and Lone Star College—Tomball—may not occur within the planned budget year. We budget for
these events to ensure we can participate as a partner whenever possible.

6) Budgeted Professional services increased 47%. Please explain the anticipation of $150K TBD
additional services.

TEDC Response:

The proposed FY 2026 budget for Professional Services Fees is $564,200, which is a 25% decrease
from the Adopted FY 2025 budget of $750,000. Given that 2025 was under-budget for this
category, we feel the decrease in 2026 more appropriately estimates our expected spend in 2026,
with the knowledge that not every item is identified at this point. This category includes
professional engineering services, surveying, environmental analysis, graphic/media/ad design
fees, photography, professional consulting for initiatives such as the Strategic Plan, public
relations, and other specialized services. The “TBD — Additional Services” allocation relates to
services that may be needed during the year but are not yet specifically identified; these could
include market studies, economic impact analyses, site planning, or other project-related
professional support that arises as new opportunities or challenges are presented.

7) Project Grants- Budgeted Amount appears to be worst case scenario. The last 4 years the

average Grant expenditure has been $1.062M. COT property request of $2.3M, Trees $S1.5M,
and Main Street Utility Relocation of $1M. It could be argued that $5.8M would be a refined
conservative budgeted amount, rather than $8.3M.

TEDC Response:

The TEDC’s current grant commitments total $5,018,381.44, which includes $1 million approved
for the Main Street Utility Relocations project and $1.5 million for the Main Street Tree Upsizing.
While several of these approved projects are multi-year in nature, we are required to show the
total commitment in the budget as those funds are encumbered and reserved for their intended
purposes. The FY 2026 budget accounts for these existing grant obligations, the City’s $2.3 million
property acquisition request, and an additional $1 million set aside for new projects that may
arise during the year, ensuring that TEDC remains responsive to strategic opportunities and
community needs.

8) What property acquisition is anticipated for the budgeted amount $1.0M.
TEDC Response:

There are no specific property acquisitions proposed at this time; however, we want to be in a
position to acquire strategic properties that will support the overall implementation of our
projects, including Legacy Square and the South Live Oak Business Park. This proactive approach
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ensures we can act quickly when opportunities arise that align with our long-term development
goals.

9) Budgeted Business improvement grants- Current Year have averaged $157.7K the last 4 years.
What is the assumption behind the $350K budget amount?
TEDC Response:

The Business Improvement Grant (BIG) Program was established in 2009 with an initial budget of
$100,000 set by the TEDC Board. Over time, the program’s popularity and demand have grown
significantly, prompting the Board to increase the program budget to $350,000 in order to support
more projects and larger-scale improvements. All BIG grants allow recipients up to nine months
to complete their improvements, which means that depending on when a project is approved,
completion and payment could fall into the next fiscal year. For this reason, any outstanding grant
funds for projects still in progress are reallocated under the line item Business Improvement
Grants — Prior Year to ensure those commitments are honored in the subsequent fiscal year. We
do not know from one year to the next what applications we will receive for this program;
however, the $350,000 budget has proven to be a workable and effective amount to meet the
program’s demand.

10) Budgeted Business improvement grants- Prior Years have averaged $155K the last 4 years.
What is the assumption behind the $250K budgeted amount?

TEDC Response:

The Business Improvement Grants — Prior Year line item represents funds committed to projects
approved in a previous fiscal year that are still within their nine-month completion window.
Because project timelines can extend across fiscal years, it is common for a portion of the
approved funding to remain encumbered until the project is completed and all reimbursement
requirements are met. The amount allocated to this line each year depends on the timing of grant
approvals and project schedules, which vary from year to year. While we cannot predict with
certainty how many prior-year grants will carry over in any given budget cycle, this allocation
ensures that TEDC can fulfill all outstanding commitments without impacting funding for new
applications.

11) Old Town Facade Grants - Current Year average $27.5K the last 4 years. Explain the budgeted
amount of $250K.

TEDC Response:

The Old Town Facade Improvement Grant (FIG) Program allocates $250,000 each year specifically
for improvements within Old Town Tomball. This program addresses a unique need in our
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community by assisting property owners and tenants with improvements to older structures,
including interior upgrades—an expense that is not reimbursable under the BIG Program outside
of the Old Town area. Each applicant is eligible for up to $50,000 in funding, meaning that, in
theory, we could assist as many as five businesses in Old Town during a single fiscal year. While
we cannot predict the number or type of applications we will receive in any given year, it is very
possible that we may receive multiple requests as Old Town continues to grow and develop. This
targeted investment helps preserve and enhance the character of Old Town while supporting the
vitality of its businesses.

12) Old Town Fagade Grants — Prior Years average $76.75 the last 4 years. Explain the budgeted
amount of $190K.

TEDC Response:

We re-budget any FIG grants that have been approved but not yet expended, ensuring funds
remain available for those projects in the following fiscal year. The FY 2026 budgeted amount for
Old Town Facade Grants — Prior Year accounts for projects that are not anticipated to be
completed by September 30, 2025, allowing us to honor those commitments without impacting
the funding available for new applicants. This amount reflects the two currently approved FIG’s
as well as two potential projects we have discussed that may be submitted prior to September
30, 2025.

13) Old town project budgeted amount increased 40%. Detail the anticipated disbursement of
S700K.

TEDC Response:

The FY 2025 budget for Old Town Projects is $1,500,000, while the proposed FY 2026 budget
reflects a 53% reduction to $700,000. In FY 2025, this line item included $405,814 for alleyway
monuments and amenities as well as $28,564 for billboards. The $1.5 million allocation was
originally intended to cover all aspects of the alleyway project; however, the lighting component
has posed a significant challenge due to existing CenterPoint lines that will need to be raised and
telecommunications lines that will need to be raised or relocated. For FY 2026, we are anticipating
the possibility of adding another billboard, which could bring our cost to approximately $45,000.
Additionally, we are re-budgeting the lighting portion of the alleyway amenity package. This line
item could also include other Old Town improvements such as sidewalks, parking, and related
enhancements that support the continued growth and vitality of the area.

14) What is the thought process for issuing $20M of debt for a 10year term, rather than a longer
term? Therefore, reducing the projected annual payment of $2.4M.

TEDC Response:
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We will need to carefully evaluate the most appropriate funding mechanism for the Legacy Square
project, and the decision on whether to issue $20 million in debt for a 10-year term versus a
longer term will be part of that process. The upcoming Feasibility Study will be instrumental in
refining our financing options by providing a clear projection of anticipated revenues and
expenses over an extended timetable. If we pursue a bond issuance, it is important to note that
not all portions of the project will qualify as tax-exempt debt due to private-use components.
While we are not committed to any single financing mechanism at this stage, our goal will be to
secure terms that are both financially favorable and flexible—allowing for options such as selling
portions of the project if desired—while ensuring the repayment schedule aligns with the
project’s long-term sustainability. This potential financing is not included in the proposed FY 2026
budget but is reflected in the future cash flow projections for reference.

15) Please explain the thought process of an outflow of $20M all in fiscal year 2026-2027 and
S5M for 2027-2028?

Would it not be a conservative assumption that these funds would actually be expended over a
longer period?

TEDC Response:

The projected outflow of $20 million in FY 2026—-2027 and $5 million in FY 2027-2028 reflects our
preliminary planning for the Legacy Square project. While we anticipate that construction of
Phase 1 will take approximately one year, it is very possible that the work will span two fiscal
years. Because this funding is based on a projected influx of revenue from a loan or bond, it does
not materially impact the cash flow projection whether the expenditure occurs in a single fiscal
year or is spread over two. The proposed project is structured in two phases: Phase 1 includes
the Main Sanctuary and the 1949 Chapel, while Phase 2 covers the Fellowship Hall located at the
rear of the site. We adopted this phased approach to the development schedule based on
discussions with First Baptist Church regarding when they anticipate vacating certain spaces,
allowing us to align construction timing with site availability. These figures are early cost
projections and will need to be further refined as the design process evolves.

16) Are there plans for EDC to sell land to increase their revenue stream?
TEDC Response:

At this time, there are no immediate plans to sell land to increase the EDC’s revenue stream;
however, the development of the South Live Oak Business Park—along with additional property
we are acquiring around it—would likely be sold at some point in the future. The project is
anticipated to be structured as a public-private partnership in which we engage a development
partner to take the lead on the project. As part of that arrangement, we would build in an exit
strategy to allow for the sale of our interest once the development reaches a certain stage,
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providing a potential future revenue source for the EDC while ensuring the property is developed
in line with our strategic objectives.

17) There was no noted Budgeted cost associated with the maintenance and operating cost
associated with Tomball Legacy Square.

Where are these anticipated cost and revenue stream accounted for in the Estimated Cash Flow
Needs worksheet?

TEDC Response:

The anticipated TEDC maintenance and operating costs for Tomball Legacy Square are included in
the proposed FY 2026 budget under the Tomball Legacy Square line item. These costs are
estimated to be $80,000 - $140,000 and are reflected in the Estimated Cash Flow Needs
worksheet, where we have planned for approximately $250,000 annually in maintenance and
operating expenses for FY 2029 and FY 2030. This timing aligns with our estimated project
schedule, which anticipates the facility becoming operational in that period. While we do not
currently know our future anticipated revenue streams for the project, the upcoming Feasibility
Study will help define those figures so they can be included in our future budget projections.
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Regular Tomball EDC
Agenda Item

Data Sheet
Meeting Date: ~ August 19, 2025

Topic:

Consideration and possible action by Tomball EDC to approve out-of-state travel for FY 2025-2026 for
TEDC Staff to attend conferences and trainings for professional and business development purposes.

Background:

Approval for out-of-state travel is being requested by TEDC staff to attend conferences and training
courses in accordance with the 2025-2026 Fiscal Year Budget. Continuing education is required for staff
to stay current with leading-edge strategies and techniques, legislative issues, and new technologies
impacting the industry. Economic development conferences are excellent resources for learning from
economic development experts on issues, trends, and best practices. Additionally, attendance at IEDC
and SEDC Annual Conferences allow TEDC staff to earn recertification points to maintain their CEcD
designation.

The 2025-2026 Out of State conference list is below:

International Economic Development Council (IEDC):

2026 Annual Conference
October 25-28, 2026
New Orleans, Louisiana
Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation

Recommendation: Staff recommends approval of out-of-state travel for FY 2025-2026.

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: # Training
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member-TEDC Date Executive Director-TEDC Date
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