
NOTICE OF SPECIAL TOMBALL ECONOMIC DEVELOPMENT 

CORPORATION MEETING 

 

Tuesday, September 23, 2025 

5:30 PM 

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to 

be held on Tuesday, September 23, 2025 at 5:30 PM, City Hall, 401 Market Street, Tomball, 

TX 77375, for the purpose of considering the following agenda items.  All agenda items are 

subject to action.  The Tomball Economic Development Corporation reserves the right to 

meet in a closed session for consultation with attorney on any agenda item should the need 

arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas 

Government Code. 

THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF 

TOMBALL, TEXAS, WILL CONDUCT THE MEETING SCHEDULED FOR 

SEPTEMBER, 23 2025, 5:30 PM, AT 401 MARKET STREET, TOMBALL, TEXAS, 

77375.  THIS MEETING AGENDA AND THE AGENDA PACKET ARE POSTED 

ONLINE AT:  

HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38 

A RECORDING OF THE MEETING WILL BE MADE AND WILL BE AVAILABLE 

TO THE PUBLIC IN ACCORDANCE WITH THE OPEN MEETINGS ACT UPON 

WRITTEN REQUEST. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 

following (dial by your location):   +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New 

York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose); 

+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 832 3638 

0216 Passcode: 092623. The public will be permitted to offer public comments telephonically, as 

provided by the agenda and as permitted by the presiding officer during the meeting. 

A. Call to Order 

B. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 

on any matter other than personnel matters or matters under litigation, for length of 

time  not to exceed three minutes. No Council/Board discussion or action may take place 

on a matter until such  matter has  been placed on an agenda  and posted in accordance 

with  law - GC, 551.042.] 
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C. New Business 

1. Consideration and possible action by Tomball EDC, to approve, as a Project of 

the Corporation, an agreement with Cheddar’s Casual Café, Inc., to make direct 

incentives to, or expenditures for, assistance with infrastructure costs to be 

required or suitable for the promotion of new or expanded business 

development related to the development and construction of a full-service 

restaurant to be located at FM 249 and Alice Road, Tomball, Texas 77375. The 

estimated amount of expenditures for such Project is $164,463.00. 

- Public Hearing 

2. Consideration and possible action by Tomball EDC, to approve, as a Project of 

the Corporation, an agreement with Olive Garden Holdings, LLC, to make 

direct incentives to, or expenditures for, assistance with infrastructure costs to 

be required or suitable for the promotion of new or expanded business 

development related to the development and construction of a full-service 

restaurant to be located at FM 249 and Alice Road, Tomball, Texas 77375. The 

estimated amount of expenditures for such Project is $219,502.00. 

- Public Hearing 

3. Consideration and possible action by Tomball EDC, to approve, as a Project of 

the Corporation, an agreement with CSE W-Industries, Inc., to make direct 

incentives to, or expenditures for, the creation or retention of primary jobs 

associated with the development of a corporate headquarters facility, to be 

located at the NEC of 2920 and 2978, Tomball, Texas 77377. The estimated 

amount of expenditures for such Project is $660,000.00. 

- Public Hearing 

4. Consideration and possible direction from the Tomball EDC Board of Directors 

regarding the format of the 2025 Meeting Calendar, prior to final presentation 

and adoption in November. 

5. Discussion regarding Tomball Legacy Square Board Committee update.  

6. EXECUTIVE SESSION: The Tomball Economic Development Corporation 

Board will meet in Executive Session as authorized by Title 5, Chapter 551, 

Texas Government Code, The Texas Open Meetings Act, for the following 

purpose: 

- Section 551.072, - Deliberations regarding real property: Deliberate the 

purchase, exchange, sale, lease, or value of real property.  
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- Section 551.087, - Deliberation regarding Economic Development 

negotiations.  

7. Reconvene into regular session and take action, if necessary, on items discussed 

in Executive Session.  

D. Adjournment 

C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

City of Tomball, Texas, a place readily accessible to the general public at all times, on the 18th 

day of September 2025 by 5:30 p.m., and remained posted for at least three consecutive business 

days preceding the scheduled time of said meeting. 

Kelly Violette 

Executive Director 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please 

contact the City Secretary’s office at (281) 290-1019 for further information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 
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Special Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 23, 2025 

Topic: 

Consideration and possible action by Tomball EDC, to approve, as a Project of the Corporation, an 

agreement with Cheddar’s Casual Café, Inc., to make direct incentives to, or expenditures for, assistance 

with infrastructure costs to be required or suitable for the promotion of new or expanded business 

development related to the development and construction of a full-service restaurant to be located at FM 

249 and Alice Road, Tomball, Texas 77375. The estimated amount of expenditures for such Project is 

$164,463.00. 

 Public Hearing 

Background: 

The Tomball Economic Development Corporation has received a request from Marty Wilson, Manager, 

Darden Restaurants, Inc., for assistance with infrastructure costs related to the development of a proposed 

full-service restaurant. 

 

Cheddar’s Casual Cafe, Inc. proposes to develop approximately 2.14 acres located at FM 249 and Alice 

Road, Tomball, Texas 77375. The development will consist of a 6,181 square-foot full-service restaurant.  

Cheddar’s is part of Darden’s family of restaurants, which features some of the most recognizable and 

successful brands of full-service dining.  Their restaurants participate in the Darden Harvest program 

which offers an alternative to discarding food and a mechanism for getting fresh and healthy food to 

people who need it.  The estimated capital investment for the project is $5.6 million. 

 

The eligible infrastructure improvements include water, sanitary sewer, storm drainage, electric utilities 

and related site improvements totaling approximately $1,096,420.00. 

 

Targeted infrastructure that will promote the development and expansion of business enterprise is a 

permissible project as outlined in Texas Economic Development Legislation. If this project is approved, 

it will go to the Tomball City Council for final approval by resolution at two separate readings. 

 

An economic impact analysis is included with the agreement to show the impact of this project on 

Tomball’s economy.  Per the analysis, the 5-year net benefit of this project on Tomball’s economy is 

$559,461.00. 

 

If the agreement between the TEDC and Cheddar’s Casual Cafe, Inc. is approved as a Project of the 

Corporation, the grant funding amount will not exceed $164,463.00, based on 15% of the actual 

expenditures for the eligible infrastructure improvements. 

Origination: Marty Wilson, Manager, Darden Restaurants, Inc. 

Recommendation: Staff recommends approval of the proposed Performance Agreement with Cheddar’s 

Casual Cafe, Inc. 
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Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes: X No:  If yes, specify Account Number:   # Project Grants 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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August 5, 2025 
   
  Tiffani Wooten 
  Assistant Director  
  Tomball Economic Development Corporation 
  29201 Quinn Rd, Suite B 
  Tomball, Texas 77375 

Re: Proposed Darden Restaurants, Inc. Development Projects 

Dear Tiffani, 

Thank you for allowing us to share potential expansion plans for Darden Restaurants, Inc. (“Darden”) to 
build a new Olive Garden and Cheddar’s Scratch Kitchen in Tomball, TX at FM 249 & Alice Road1. We 
are writing to request that Tomball assist Darden in its economic expansion by helping to identify local 
assistance that might be available to businesses such as ours. In particular, we are interested in Targeted 
Infrastructure Grants to assist with related infrastructure costs2 and address associated financial 
hurdles3. Darden expects to purchase the proposed sites and complete all necessary site development 
and construction. However, the high development costs for both Tomball projects have created 
significant cost gaps that we respectfully request be addressed via incentives. 

 
The Darden family of restaurants features some of the most recognizable and successful brands in full-
service dining: Olive Garden, LongHorn Steakhouse, Cheddar's Scratch Kitchen, Ruth’s Chris Steakhouse, 
Yard House, Chuy’s. The Capital Grille, Seasons 52, Bahama Breeze, and Eddie V's. Our people equal our 
success, and we are proud to employ 195,000 team members in more than 2,100 restaurants. Together, 
we create memorable experiences for 360 million guests in hundreds of communities across North 
America. 

 
Darden is committed to enhancing the quality of life in the communities where we do business through 
philanthropic support and volunteer involvement. Since 1995, the Darden Foundation has awarded 
more than $86 million in grants to hundreds of local and national nonprofit organizations, including the 
National Restaurant Association Educational Foundation (NRAEF), American Red Cross, and Feeding 
America. 

 
Furthermore, the Darden Harvest program offers an alternative to discarding food – and a mechanism 
for getting fresh and healthy food to people who need it as demonstrated in the CBS News segment, 
“Major Chains Putting Unused Fresh Food Towards A Good Cause”. Each day, across every one of our 
restaurants, we “harvest” surplus, wholesome food that isn’t served to guests and we safely prepare it 
for donation. Since the program’s inception, more than 145 million pounds of food – including more 
than 5.9 million pounds of food in fiscal 2025 alone. 

 
1 A site plan of both concepts is attached hereto as Exhibit A. 
2 A list of relevant infrastructure costs is attached hereto as Exhibit B. 
3 A demonstration of the cost gap relative to other recent projects is attached hereto as Exhibit C. 
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Ms. Tiffani Wooten 
August 5, 2025 

 

 
Darden Harvest also diverts millions of pounds of surplus food from waste streams every year, making it     
a key part of our strategy to one day send zero waste to landfills. The Olive Garden and Cheddar’s 
restaurants in nearby Spring and Cypress, TX have donated more than 27,600 pounds of food valued at 
over $230,000 since 2019, with the majority benefiting the National Association of Christian Churches, 
Familytime Crisis & Counseling Center, and New Beginnings Community Outreach. 

Darden Restaurants’ decision of where to locate depends on many factors. Customer base, operating 
costs, as well as return-on-investment are studied to make the best decision for Darden and its loyal 
customers. Because Tomball provides such great opportunities for businesses to expand and create 
new jobs, Darden is seriously considering building an Olive Garden and Cheddar’s Scratch Kitchen at 
FM 249 & Alice Road.  
 
The value added to Tomball resulting from Darden’s expansion can be immediately measured by the 
economic benefit to its citizens through employment opportunities; infrastructure and building 
expenditures; and the aesthetic development of the location. There will be additional benefits created 
by any peripheral support such as the replacement of inventory, maintenance and repairs to the facility, 
and other support services as required. 

 
Tomball’s economic development programs were enacted to attract new businesses to invest in the 
community, provide means for its citizens to earn income, and promote a goal of community wealth 
creation and improved quality of life. We believe Darden’s expansion will exceed these objectives, and 
for the reasons stated above, we request that Tomball consider assisting the project. 

 
On behalf of Darden Restaurants, Inc., thank you for your time and consideration. We look forward to 
working with you to hopefully make Tomball’s next Darden restaurant a reality. Please contact me at 
(407) 245-6892 or Austin Arnold with Ryan, LLC at (865) 438-0606 with any questions or concerns. 

 
Sincerely, 
 
 
 
Marty Wilson 

 
 

 
 

 
 
 
 
 
 
 

Cc:  Matt Lowell, Ryan LLC 
       Austin Arnold, Ryan LLC 
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Ms. Tiffani Wooten 
August 5, 2025 

 

 
 

Exhibit A 

The image below displays the anticipated site plan for both the Olive Garden and Cheddar’s 
Scratch Kitchen at FM 249 & Alice Road, Tomball, TX. 
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Ms. Tiffani Wooten 
August 5, 2025 

 

 

 

Exhibit B 

The following tables provide a breakdown of the estimated infrastructure costs for each project.  
 

 

 

 

Targeted Infrastructure Cost
Site Preparations 247,574$                          
New Public ROW 359,882$                          
Storm Drainage 71,625$                            
Sanitary Sewer 73,514$                            
Water 56,133$                            
Telecommunications/Sewer 9,500$                              
Electric 144,550$                          
Gas 14,420$                            

Other (sidewalks, curbs, concrete 
dumpster approach) 120,314$                          
Total 1,097,512$                       

Darden - Olive Garden - Tomball, TX

Targeted Infrastructure Cost
Site Preparations 247,190$                          
New Public ROW 359,882$                          
Storm Drainage 71,625$                            
Sanitary Sewer 73,514$                            
Water 56,133$                            
Telecommunications/Sewer 9,500$                              
Electric 144,550$                          
Gas 14,420$                            

Other (sidewalks, curbs, concrete 
dumpster approach) 119,606$                          
Total 1,096,420$                       

Darden - Cheddar's - Tomball, TX
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Ms. Tiffani Wooten 
August 5, 2025 

Exhibit C 

Darden is considering the purchase of the proposed sites shown in Exhibit A, with plans to complete all necessary site development 
and construction. 

The table below compares five recent Darden projects where, as in Tomball, the Company was responsible for all site work. The 
estimated cost gaps for both Tomball projects present a potential barrier to development. 

Tomball, TX Tomball, TX Site 1 Site 2 Site 3 Site 4 Site 5
Brand Olive Garden Cheddar's Olive Garden Olive Garden Olive Garden Olive Garden Cheddar's
State TX TX TX TX TX NC TX
Open Year 2026 2026 2024 2024 2026 2025 2026
On-site Landlord Work None None None  Rough grade site  Rough grade site None None
Parcel Size 2.14 acres 2.14 acres 1.76 acres 1.88 acres 1.97 acres 2.11 acres 1.94 acres
Est. Cost 1,097,512$        1,096,420$        692,000$           906,000$           850,000$           593,000$           723,000$           

Average of Other Sites 752,800$           

Tomball (Olive Garden) Cost Gap (344,712)$          

Tomball (Cheddar's) Cost Gap (343,620)$          
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TOMBALL EDC/CHEDDAR’S CASUAL CAFÉ, INC. 

   

AGREEMENT 
 

 

 

THE STATE OF TEXAS  § 

§   KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF HARRIS  § 

 

This Agreement (the “Agreement”) is made and entered into by and between the 

Tomball Economic Development Corporation, an industrial development corporation created 

pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas 

(the “TEDC”), and Cheddar’s Casual Café, Inc., a Delaware corporation (the “Company”), 

1000 Darden Center Dr., Orlando, FL  32837. 

W I T N E S S E T H : 

 

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures 

from time-to-time as are permitted by law to endeavor to attract industry, create and retain 

primary jobs, expand the growth of the City of Tomball (the “City”), and thereby enhance the 

economic stability and growth of the City; and 

WHEREAS, the Company proposes to develop a 2.14-acre tract of land within the City, 

located at TX-249 & Alice Road, Tomball, Texas 77375 (the “Property”), more particularly 

described in Exhibit “A,” attached hereto and made a part hereof; and 

WHEREAS, the Company plans to expend over Five Million Six Hundred Thousand 

Dollars ($5,600,000) to construct a 6,181 square foot full-service restaurant (the 

“Improvements”) on the site, more particularly described in Exhibit “B,” attached hereto and 

made a part hereof; and 
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TOMBALL EDC/CHEDDAR’S CASUAL CAFÉ, INC. 

 2 

WHEREAS, the Company also proposes to create forty (40) new full-time and full-time 

equivalent (“FTE”) employment positions in Tomball in conjunction with the opening of its 

business operations on the Property; and 

 

WHEREAS, the TEDC agrees to provide to the Company the sum of One Hundred 

Sixty-Four Thousand Four Hundred and Sixty-Three Dollars ($164,463.00), or an amount equal 

to up to Fifteen percent (15%) of actual construction costs if less than the sum stated above, to 

assist in the construction of infrastructure necessary to promote and develop new business 

enterprises on the Property.  The infrastructure found by the Board of Directors of TEDC to be 

required to develop the Property are certain drainage facilities and related improvements, site 

improvements, water, sanitary sewer, and electric, utilities to the exterior of the buildings (the 

“Infrastructure Improvements”), identified and described in Exhibit “C,” attached hereto and 

made a part hereof; and 

WHEREAS, the Company has agreed, in exchange and as consideration for the funding, 

to satisfy and comply with certain terms and conditions; and 

NOW, THEREFORE, in consideration of the premises and the mutual benefits and 

obligations set forth herein, including the recitals set forth above, the TEDC and the Company 

agree as follows: 

1. 

The Company covenants and agrees that it will construct and maintain on the Property a 

6,181 square-foot full-service restaurant (the “Improvements”) identified and described in 

Exhibit “B,” attached hereto and made a part hereof.  In conjunction with the development of the 

Property, the Company further agrees to construct the Improvements contemplated by this 
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Agreement, in accordance with the requirements of the ordinances of the City and the plans and 

specifications approved by the City.  The Company further represents and agrees that it will 

certify the costs of the construction of such Infrastructure Improvements to the TEDC prior to 

construction. 

2. 

Construction of the Improvements on the Property, including construction of the 

Infrastructure Improvements, must commence within 365 days from the date of this Agreement 

(the “Start Date”), and the Company shall notify the TEDC of such Start Date.  The construction 

of the Improvements to the Property, including construction of the Infrastructure Improvements, 

shall be completed, and all necessary occupancy permits from the City shall be obtained within 

twenty-four (24) months from the Effective Date of this agreement.  Extensions of these 

deadlines due to extenuating circumstances or uncontrollable delay may be granted by the Board 

of Directors of the TEDC at its sole discretion. 

3. 

 

The Company further covenants and agrees that the Improvements described in 

Paragraph 1 hereof, once completed, will be occupied and that the full-service restaurant will be 

maintained on the property for a term of at least five (5) years. 

 4. 

 

The Company further covenants and agrees that the Company or any owner or lessee of 

the Improvements does not and will not knowingly employ an undocumented worker.  An 

“undocumented worker” shall mean an individual who, at the time of employment, is not (a) 

lawfully admitted for permanent residence to the United States; or (b) authorized under the law 

to be employed in that manner in the United States. 
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5. 

 

In consideration of the Company's representations, promises, and covenants, TEDC agrees to 

reimburse the Company for the actual cost of the Infrastructure Improvements up to the amount 

of One Hundred Sixty-Four Thousand Four Hundred and Sixty-Three Dollars ($164,463.00), or 

an amount equal to up to fifteen percent (15%) of actual construction costs if less than the sum 

stated above.  The TEDC agrees to reimburse the Company for such amount within thirty (30) 

days of receipt of a letter from the Company requesting such payment and including:  (a) 

certification of the costs of constructing the Infrastructure Improvements; (b) a copy of the City’s 

occupancy permit for the Improvements to the Property; (c) verification from the City 

acknowledging that all necessary plats, permits, plans, and specifications have been received, 

reviewed, and approved; (d) certification that the Infrastructure Improvements have been 

constructed in accordance with the approved plans and specifications; and (e) an affidavit stating 

that all contractors and subcontractors providing work and/or materials in the construction of the 

Infrastructure Improvements have been paid and any and all liens and claims regarding such 

work have been released.   

6. 

 

It is understood and agreed by the parties that, in the event of a default by the Company 

on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full 

amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury 

Bill plus one-half percent (½%) per annum, within thirty (30) days after the TEDC notifies the 

Company of the default.  It is further understood and agreed by the parties that if the Company, 

or any owner or lessee of the Improvements, is convicted of a violation under 8 U.S.C. Section  

1324a(f), the Company will reimburse the TEDC the full amount paid to the Company, with  
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interest at the rate equal to the 90-day Treasury Bill plus one-half percent (½%) per annum, 

within thirty (30) days after the TEDC notifies the Company of the violation.   

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees 

and costs incurred by the TEDC as a result of any action required to obtain reimbursement of 

such funds.  Such reimbursement shall be due and payable thirty (30) days after the Company 

receives written notice of default. 

7. 

 

This Agreement shall inure to the benefit of and be binding upon the TEDC and the 

Company, and upon the Company's successors and assigns, lessees, affiliates, and subsidiaries, 

and shall remain in force whether the Company sells, leases, assigns, or in any other manner 

disposes of, either voluntarily or by operation of law, all or any part of the Property and the 

agreements herein contained shall be held to be covenants running with the Property for so long 

as this Agreement, or any extension thereof, remains in effect. 

8. 

 Any notice provided or permitted to be given under this Agreement must be in writing 

and may be served by (i) depositing the same in the United States mail, addressed to the party to 

be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by 

delivering the same in person to such party; or (iii) by overnight or messenger delivery service 

that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such 

notice is sent within one (1) day thereafter by another method provided above.  The initial 

addresses of the parties for the purpose of notice under this Agreement shall be as follows:   

 If to City:   Tomball Economic Development Corporation 

     401 W. Market Street 

     Tomball, Texas 77375 

     Attn:  President, Board of Directors 
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 If to Company:  Olive Garden Holdings, LLC 

     1000 Darden Center Drive  

Orlando, FL  32837 

     Attn: Marty Wilson  

     Assistant Treasurer, Cheddar’s Casual Café, Inc. 

 

 

 

 

 

 

9. 

 This Agreement shall be performable and enforceable in Harris County, Texas, and shall 

be construed in accordance with the laws of the State of Texas. 

10. 

 Except as otherwise provided in this Agreement, this Agreement shall be subject to 

change, amendment or modification only in writing, and by the signatures and mutual consent of 

the parties hereto. 

11. 

 The failure of any party to insist in any one or more instances on the performance of any 

of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not 

be construed as a waiver or relinquishment of such term, covenant, or condition, or right with 

respect to further performance. 

12. 

 This Agreement shall bind and benefit the respective Parties and their legal successors 

and shall not be assignable, in whole or in part, by any party without first obtaining written 

consent of the other party. 
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13. 

 In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or 

other parts of this Agreement, or the application thereof to any person, firm, corporation, or 

circumstance, shall be held by any court of competent jurisdiction to be invalid or 

unconstitutional for any reason, then the application, invalidity or unconstitutionality of such 

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be 

deemed to be independent of and severable from the remainder of this Agreement, and the 

validity of the remaining parts of this Agreement shall not be affected thereby. 

 

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on 

this ______ day of ________________ 2025 (the “Effective Date”). 

 

Cheddar’s Casual Café, Inc. 

 

By:        

Name: Angela Simmons 

Title: President 

 

ATTEST: 

 

 

By: ______________________________      

Name:       

Title:       

 

 

TOMBALL ECONOMIC DEVELOPMENT 

CORPORATION 

 

By:        

Name: Lisa Covington 

Title: President, Board of Directors 
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ATTEST: 

 

By: ______________________________      

Name: Bill Sumner 

Title: Secretary, Board of Directors ______  

  

ACKNOWLEDGMENT 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

 

This instrument was acknowledged before me on the _____ day of _________________ 

2025, by Angela Simmons, President, Cheddar’s Casual Café, Inc. for and on behalf of said 

company. 

 

 

      __________________________________________ 

Notary Public in and for the State of Texas 

 

My Commission Expires:  __________ 

 

(SEAL) 

 

 

 

ACKNOWLEDGMENT 

 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

 

This instrument was acknowledged before me on the _19th_ day of _August___ 2025, by 

Lisa Covington, President of the Board of Directors of the Tomball Economic Development 

Corporation, for and on behalf of said Corporation. 

 

 

      __________________________________________ 

Notary Public in and for the State of Texas 

 

My Commission Expires:  __________ 

(SEAL) 
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Exhibit A 

Legal Description of Property 

 

RES A BLK 1  

LSP TOMBALL DEVELOPMET R/P 
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Exhibit B 

 

Description of Improvements 

 

 
Construction of a 6,181 square foot full-service restaurant. 
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Exhibit C 

 

Description of Infrastructure Improvements 

 

 

Darden - Cheddar's - Tomball, TX 
Targeted Infrastructure Grant Program 

  

Targeted Infrastructure Cost 

Site Preparations  $                     247,190  

New Public ROW  $                     359,882  

Storm Drainage  $                       71,625  

Sanitary Sewer  $                       73,514  

Water  $                       56,133  

Telecommunications/Sewer  $                         9,500  

Electric  $                     144,550  

Gas  $                       14,420  

Other (sidewalks, curbs, concrete 
dumpster approach)  $                     119,606  

Total  $                  1,096,420  
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Special Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 23, 2025 

Topic: 

Consideration and possible action by Tomball EDC, to approve, as a Project of the Corporation, an 

agreement with Olive Garden Holdings, LLC, to make direct incentives to, or expenditures for, assistance 

with infrastructure costs to be required or suitable for the promotion of new or expanded business 

development related to the development and construction of a full-service restaurant to be located at FM 

249 and Alice Road, Tomball, Texas 77375. The estimated amount of expenditures for such Project is 

$219,502.00. 

 Public Hearing 

Background: 

The Tomball Economic Development Corporation has received a request from Marty Wilson, Manager, 

Darden Restaurants, Inc., for assistance with infrastructure costs related to the development of a proposed 

full-service restaurant. 

 

Olive Garden Holdings, LLC proposes to develop approximately 2.14 acres located at FM 249 and Alice 

Road, Tomball, Texas 77375. The development will consist of a 7,800 square-foot full-service restaurant.  

Olive Garden is part of Darden’s family of restaurants, which features some of the most recognizable and 

successful brands of full-service dining.  Their restaurants participate in the Darden Harvest program 

which offers an alternative to discarding food and a mechanism for getting fresh and healthy food to 

people who need it.  The estimated capital investment for the project is $6.1 million. 

 

The eligible infrastructure improvements include water, sanitary sewer, storm drainage, electric utilities 

and related site improvements totaling approximately $1,097,512.00. 

 

Targeted infrastructure that will promote the development and expansion of business enterprise is a 

permissible project as outlined in Texas Economic Development Legislation. If this project is approved, 

it will go to the Tomball City Council for final approval by resolution at two separate readings. 

 

An economic impact analysis is included with the agreement to show the impact of this project on 

Tomball’s economy.  Per the analysis, the 5-year net benefit of this project on Tomball’s economy is 

$789,647.00. 

 

If the agreement between the TEDC and Olive Garden Holdings, LLC is approved as a Project of the 

Corporation, the grant funding amount will not exceed $219,502.00, based on 20% of the actual 

expenditures for the eligible infrastructure improvements. 

Origination: Marty Wilson, Manager, Darden Restaurants, Inc,  

Recommendation: Staff recommends approval of the proposed Performance Agreement with Olive 

Garden Holdings, LLC 
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Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes: X No:  If yes, specify Account Number:   # Project Grants 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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August 5, 2025 
   
  Tiffani Wooten 
  Assistant Director  
  Tomball Economic Development Corporation 
  29201 Quinn Rd, Suite B 
  Tomball, Texas 77375 

Re: Proposed Darden Restaurants, Inc. Development Projects 

Dear Tiffani, 

Thank you for allowing us to share potential expansion plans for Darden Restaurants, Inc. (“Darden”) to 
build a new Olive Garden and Cheddar’s Scratch Kitchen in Tomball, TX at FM 249 & Alice Road1. We 
are writing to request that Tomball assist Darden in its economic expansion by helping to identify local 
assistance that might be available to businesses such as ours. In particular, we are interested in Targeted 
Infrastructure Grants to assist with related infrastructure costs2 and address associated financial 
hurdles3. Darden expects to purchase the proposed sites and complete all necessary site development 
and construction. However, the high development costs for both Tomball projects have created 
significant cost gaps that we respectfully request be addressed via incentives. 

 
The Darden family of restaurants features some of the most recognizable and successful brands in full-
service dining: Olive Garden, LongHorn Steakhouse, Cheddar's Scratch Kitchen, Ruth’s Chris Steakhouse, 
Yard House, Chuy’s. The Capital Grille, Seasons 52, Bahama Breeze, and Eddie V's. Our people equal our 
success, and we are proud to employ 195,000 team members in more than 2,100 restaurants. Together, 
we create memorable experiences for 360 million guests in hundreds of communities across North 
America. 

 
Darden is committed to enhancing the quality of life in the communities where we do business through 
philanthropic support and volunteer involvement. Since 1995, the Darden Foundation has awarded 
more than $86 million in grants to hundreds of local and national nonprofit organizations, including the 
National Restaurant Association Educational Foundation (NRAEF), American Red Cross, and Feeding 
America. 

 
Furthermore, the Darden Harvest program offers an alternative to discarding food – and a mechanism 
for getting fresh and healthy food to people who need it as demonstrated in the CBS News segment, 
“Major Chains Putting Unused Fresh Food Towards A Good Cause”. Each day, across every one of our 
restaurants, we “harvest” surplus, wholesome food that isn’t served to guests and we safely prepare it 
for donation. Since the program’s inception, more than 145 million pounds of food – including more 
than 5.9 million pounds of food in fiscal 2025 alone. 

 
1 A site plan of both concepts is attached hereto as Exhibit A. 
2 A list of relevant infrastructure costs is attached hereto as Exhibit B. 
3 A demonstration of the cost gap relative to other recent projects is attached hereto as Exhibit C. 
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Ms. Tiffani Wooten 
August 5, 2025 

 

 
Darden Harvest also diverts millions of pounds of surplus food from waste streams every year, making it     
a key part of our strategy to one day send zero waste to landfills. The Olive Garden and Cheddar’s 
restaurants in nearby Spring and Cypress, TX have donated more than 27,600 pounds of food valued at 
over $230,000 since 2019, with the majority benefiting the National Association of Christian Churches, 
Familytime Crisis & Counseling Center, and New Beginnings Community Outreach. 

Darden Restaurants’ decision of where to locate depends on many factors. Customer base, operating 
costs, as well as return-on-investment are studied to make the best decision for Darden and its loyal 
customers. Because Tomball provides such great opportunities for businesses to expand and create 
new jobs, Darden is seriously considering building an Olive Garden and Cheddar’s Scratch Kitchen at 
FM 249 & Alice Road.  
 
The value added to Tomball resulting from Darden’s expansion can be immediately measured by the 
economic benefit to its citizens through employment opportunities; infrastructure and building 
expenditures; and the aesthetic development of the location. There will be additional benefits created 
by any peripheral support such as the replacement of inventory, maintenance and repairs to the facility, 
and other support services as required. 

 
Tomball’s economic development programs were enacted to attract new businesses to invest in the 
community, provide means for its citizens to earn income, and promote a goal of community wealth 
creation and improved quality of life. We believe Darden’s expansion will exceed these objectives, and 
for the reasons stated above, we request that Tomball consider assisting the project. 

 
On behalf of Darden Restaurants, Inc., thank you for your time and consideration. We look forward to 
working with you to hopefully make Tomball’s next Darden restaurant a reality. Please contact me at 
(407) 245-6892 or Austin Arnold with Ryan, LLC at (865) 438-0606 with any questions or concerns. 

 
Sincerely, 
 
 
 
Marty Wilson 

 
 

 
 

 
 
 
 
 
 
 

Cc:  Matt Lowell, Ryan LLC 
       Austin Arnold, Ryan LLC 
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Ms. Tiffani Wooten 
August 5, 2025 

 

 
 

Exhibit A 

The image below displays the anticipated site plan for both the Olive Garden and Cheddar’s 
Scratch Kitchen at FM 249 & Alice Road, Tomball, TX. 

 
 

 

 

 

 

 

 

 

 

 

44

Item 2.



Ms. Tiffani Wooten 
August 5, 2025 

 

 

 

Exhibit B 

The following tables provide a breakdown of the estimated infrastructure costs for each project.  
 

 

 

 

Targeted Infrastructure Cost
Site Preparations 247,574$                          
New Public ROW 359,882$                          
Storm Drainage 71,625$                            
Sanitary Sewer 73,514$                            
Water 56,133$                            
Telecommunications/Sewer 9,500$                              
Electric 144,550$                          
Gas 14,420$                            

Other (sidewalks, curbs, concrete 
dumpster approach) 120,314$                          
Total 1,097,512$                       

Darden - Olive Garden - Tomball, TX

Targeted Infrastructure Cost
Site Preparations 247,190$                          
New Public ROW 359,882$                          
Storm Drainage 71,625$                            
Sanitary Sewer 73,514$                            
Water 56,133$                            
Telecommunications/Sewer 9,500$                              
Electric 144,550$                          
Gas 14,420$                            

Other (sidewalks, curbs, concrete 
dumpster approach) 119,606$                          
Total 1,096,420$                       

Darden - Cheddar's - Tomball, TX
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Ms. Tiffani Wooten 
August 5, 2025 

Exhibit C 

Darden is considering the purchase of the proposed sites shown in Exhibit A, with plans to complete all necessary site development 
and construction. 

The table below compares five recent Darden projects where, as in Tomball, the Company was responsible for all site work. The 
estimated cost gaps for both Tomball projects present a potential barrier to development. 

Tomball, TX Tomball, TX Site 1 Site 2 Site 3 Site 4 Site 5
Brand Olive Garden Cheddar's Olive Garden Olive Garden Olive Garden Olive Garden Cheddar's
State TX TX TX TX TX NC TX
Open Year 2026 2026 2024 2024 2026 2025 2026
On-site Landlord Work None None None  Rough grade site  Rough grade site None None
Parcel Size 2.14 acres 2.14 acres 1.76 acres 1.88 acres 1.97 acres 2.11 acres 1.94 acres
Est. Cost 1,097,512$        1,096,420$        692,000$           906,000$           850,000$           593,000$           723,000$           

Average of Other Sites 752,800$           

Tomball (Olive Garden) Cost Gap (344,712)$          

Tomball (Cheddar's) Cost Gap (343,620)$          

46

Item 2.



���������	�
���������
�������
��
�

���������������
����
��������
� �!
����"#$%&�����'�������(��$�)������*����+,�

-./0 1232 434 5676899:;<�=;<;>?@0AB;C@0 DEFGH4F222 D11GF11G IJKLJ5K55M=;<;>?@0AB;C@0�.N@>�E2�O@;>0 DPFQ22FGRS DQFP2EF11E ITJKTUJKJVWX;Y;/<@�=;<@0AZ:>[\;0@0�?9�]?̂_�.̀�X.a/;<< DSRFR11FHHR DSHFQHP ILWKWVTKVLW

bcde�fghifj�hfgegkje�jcg�fgelmje�in�ok�gpikiqdp�okr�ndepom�okomsede�lkrgfjotgk�us�biquomm�vwx�ledky�zqhopj�woec{iofr|�o�plejiqd}gr�~guohhmdpojdik�rg�gmihgr�us�zqhopj�wojo�ilfpg|���x�zqhopj�woec{iofr�ljdmd}ge�gejdqojge|�oeelqhjdike|�okr�ijcgf�dknifqojdik�rg�gmihgr�us�zqhopj�wojo�ilfpg�nfiq�dje�dkrghgkrgkj�fgegofpc�gnnifjrgjodmgr�dk�o�plejiq�legf�yldrg�hfghofgr�nif�biquomm�vwx�bcde�fghifj|�ygkgfojgr�us�jcg�zqhopj�woec{iofr�ohhmdpojdik|�coe�uggk�hfghofgr�us�biquomm�vwx�ji�oeedej�gpikiqdp�rg�gmihqgkj�ejotgcimrgfe�dkqotdky�ok�g�omlojdik�in�jcg�gpikiqdp�okr�ndepom�dqhopj�in�uledkgee�opjd�djs�dk�jcg�piqqlkdjs��bcde�fghifj�rige�kij�hlfhifj�ji�pikjodk�omm�in�jcgdknifqojdik�jcoj�qos�ug�kggrgr�ji�pikpmlrg�elpc�ok�g�omlojdik��bcde�fghifj�de�uoegr�ik�o��ofdgjs�in�oeelqhjdike�okr�pikjodke�nif~ofr�miitdkyejojgqgkje�pikpgfkdky�jcg�fgelmje�in�ihgfojdike�in�jcg�elu�gpj�ndfq��biquomm�vwx�qorg�fgoeikoumg�gnnifje�ji�gkelfg�jcoj�jcg�hfi�gpj�ehgpdndp�rojogkjgfgr�dkji�zqhopj�woec{iofr�fgnmgpje�fgomdejdp�gejdqojge�in�nljlfg�opjd�djs��vejdqojge�in�nljlfg�opjd�djs�dk�im�g�tki~k�okr�lktki~k�fdete�okrlkpgfjodkjdge�jcoj�pilmr�poleg�opjlom�fgelmje|�hgfnifqokpg|�if�g�gkje�ji�rdnngf�qojgfdomms�nfiq�jcieg�g�hfgeegr�if�dqhmdgr�dk�jcde�fghifj�biquomm�vwx�okr�zqhopj�wojo�ilfpg�qotg�ki�fghfgegkjojdik�if�~offokjs�oe�ji�jcg�opplfops�if�piqhmgjgkgee�in�jcg�dknifqojdik�pikjodkgr�cgfgdk|okr�g�hfgeems�rdepmodq�oks�okr�omm�mdoudmdjs�uoegr�ik�if�fgmojdky�ji�oks�dknifqojdik�pikjodkgr�dk|�if�gffife�if�iqdeedike�nfiq|�jcde�dknifqojdik�ifuoegr�ik�if�fgmojdky�ji�jcg�leg�in�jcde�dknifqojdik�bcde�fghifj�hfgegkje�jcg�fgelmje�in�ok�gpikiqdp�dqhopj�okomsede�hgfnifqgr�ledky�zqhopj�woec{iofr|�o�qirgm�rg�gmihgr�us�zqhopj�wojo�ilfpg��bcgfghifj�gejdqojge�jcg�dqhopj�jcoj�o�hijgkjdom�hfi�gpj�~dmm�co�g�ik�jcg�mipom�gpikiqs�okr�gejdqojge�jcg�pieje�okr�ugkgndje�nif�mipom�jo�dky�rdejfdpjei�gf�o����sgof�hgfdir�bcg�joumg�ugmi~�elqqofd}ge�jcg�gpikiqdp�dqhopj�in�jcg�hfi�gpj�i�gf�jcg�ndfej����sgofe�dk�jgfqe�in��iu�pfgojdik|�eomofdge�hodr�ji�~iftgfe|�okr�jo�oumgeomge�

47

Item 2.



���������	�
���������
�������
��
�
������������������������������� �!��"#�� $%& '%( )*+,�������-�.����.������� �!��"#�� (%/ '%0 1*2,�������-�.��#��3��3�������4�.���54��-��.������� �!��"#�� '%6 '%' 7*8,�����5-�.������#���.-���4#���4�����-�����4� '%9 '%$ 7*:



PQR�STUVRWX�YZ[�TR\]̂X�_̀�̀Ra�TR\_bR̀X\�YUc_̀d�XU�XQR�WUYY]̀_X[�Z̀b�eUXR̀X_Ẑ̂[�̀Ra�TR\_bR̀X_Ẑ�eTUeRTX_R\�fR_̀d�WÙ\XT]WXRb�Z\�\]YYZT_gRbfR̂Uah
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TOMBALL EDC/OLIVE GARDEN HOLDINGS, LLC 

   

AGREEMENT 
 

 

 

THE STATE OF TEXAS  § 

§   KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF HARRIS  § 

 

This Agreement (the “Agreement”) is made and entered into by and between the 

Tomball Economic Development Corporation, an industrial development corporation created 

pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas 

(the “TEDC”), and Olive Garden Holdings, LLC, a Florida limited liability company (the 

“Company”), 1000 Darden Center Dr., Orlando, FL  32837. 

W I T N E S S E T H : 

 

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures 

from time-to-time as are permitted by law to endeavor to attract industry, create and retain 

primary jobs, expand the growth of the City of Tomball (the “City”), and thereby enhance the 

economic stability and growth of the City; and 

WHEREAS, the Company proposes to develop a 2.14-acre tract of land within the City, 

located at TX-249 & Alice Road, Tomball, Texas 77375 (the “Property”), more particularly 

described in Exhibit “A,” attached hereto and made a part hereof; and 

WHEREAS, the Company plans to expend over Six Million One Hundred Thousand 

Dollars ($6,100,000) to construct a 7,800 square foot full-service restaurant (the 

“Improvements”) on the site, more particularly described in Exhibit “B,” attached hereto and 

made a part hereof; and 
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WHEREAS, the Company also proposes to create fifty (50) new full-time and full-time 

equivalent (“FTE”) employment positions in Tomball in conjunction with the opening of its 

business operations on the Property; and 

 

WHEREAS, the TEDC agrees to provide to the Company the sum of Two Hundred 

Nineteen Thousand Five Hundred and Two Dollars ($219,502.00), or an amount equal to up to 

Twenty percent (20%) of actual construction costs if less than the sum stated above, to assist in 

the construction of infrastructure necessary to promote and develop new business enterprises on 

the Property.  The infrastructure found by the Board of Directors of TEDC to be required to 

develop the Property are certain drainage facilities and related improvements, site improvements, 

water, sanitary sewer, and electric, utilities to the exterior of the buildings (the “Infrastructure 

Improvements”), identified and described in Exhibit “C,” attached hereto and made a part hereof; 

and 

WHEREAS, the Company has agreed, in exchange and as consideration for the funding, 

to satisfy and comply with certain terms and conditions; and 

NOW, THEREFORE, in consideration of the premises and the mutual benefits and 

obligations set forth herein, including the recitals set forth above, the TEDC and the Company 

agree as follows: 

1. 

The Company covenants and agrees that it will construct and maintain on the Property a 

7,800 square-foot full-service restaurant (the “Improvements”) identified and described in 

Exhibit “B,” attached hereto and made a part hereof.  In conjunction with the development of the 

Property, the Company further agrees to construct the Improvements contemplated by this 

64

Item 2.



 

TOMBALL EDC/OLIVE GARDEN HOLDINGS, LLC 

 3 

Agreement, in accordance with the requirements of the ordinances of the City and the plans and 

specifications approved by the City.  The Company further represents and agrees that it will 

certify the costs of the construction of such Infrastructure Improvements to the TEDC prior to 

construction. 

2. 

Construction of the Improvements on the Property, including construction of the 

Infrastructure Improvements, must commence within 365 days from the date of this Agreement 

(the “Start Date”), and the Company shall notify the TEDC of such Start Date.  The construction 

of the Improvements to the Property, including construction of the Infrastructure Improvements, 

shall be completed, and all necessary occupancy permits from the City shall be obtained within 

twenty-four (24) months from the Effective Date of this agreement.  Extensions of these 

deadlines due to extenuating circumstances or uncontrollable delay may be granted by the Board 

of Directors of the TEDC at its sole discretion. 

3. 

 

The Company further covenants and agrees that the Improvements described in 

Paragraph 1 hereof, one completed, will be occupied and that the full-service restaurant will be 

maintained on the property for a term of at least five (5) years. 

 4. 

 

The Company further covenants and agrees that the Company or any owner or lessee of 

the Improvements does not and will not knowingly employ an undocumented worker.  An 

“undocumented worker” shall mean an individual who, at the time of employment, is not (a) 

lawfully admitted for permanent residence to the United States; or (b) authorized under the law 

to be employed in that manner in the United States. 
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5. 

 

In consideration of the Company's representations, promises, and covenants, TEDC agrees to 

reimburse the Company for the actual cost of the Infrastructure Improvements up to the amount 

of Two Hundred Nineteen Thousand Five Hundred and Two Dollars ($219,502.00), or an 

amount equal to up to twenty percent (20%) of actual construction costs if less than the sum 

stated above.  The TEDC agrees to reimburse the Company for such amount within thirty (30) 

days of receipt of a letter from the Company requesting such payment and including:  (a) 

certification of the costs of constructing the Infrastructure Improvements; (b) a copy of the City’s 

occupancy permit for the Improvements to the Property; (c) verification from the City 

acknowledging that all necessary plats, permits, plans, and specifications have been received, 

reviewed, and approved; (d) certification that the Infrastructure Improvements have been 

constructed in accordance with the approved plans and specifications; and (e) an affidavit stating 

that all contractors and subcontractors providing work and/or materials in the construction of the 

Infrastructure Improvements have been paid and any and all liens and claims regarding such 

work have been released.   

6. 

 

It is understood and agreed by the parties that, in the event of a default by the Company 

on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full 

amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury 

Bill plus one-half percent (½%) per annum, within thirty (30) days after the TEDC notifies the 

Company of the default.  It is further understood and agreed by the parties that if the Company, 

or any owner or lessee of the Improvements, is convicted of a violation under 8 U.S.C. Section  

1324a(f), the Company will reimburse the TEDC the full amount paid to the Company, with  
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interest at the rate equal to the 90-day Treasury Bill plus one-half percent (½%) per annum, 

within thirty (30) days after the TEDC notifies the Company of the violation.   

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees 

and costs incurred by the TEDC as a result of any action required to obtain reimbursement of 

such funds.  Such reimbursement shall be due and payable thirty (30) days after the Company 

receives written notice of default. 

7. 

 

This Agreement shall inure to the benefit of and be binding upon the TEDC and the 

Company, and upon the Company's successors and assigns, lessees, affiliates, and subsidiaries, 

and shall remain in force whether the Company sells, leases, assigns, or in any other manner 

disposes of, either voluntarily or by operation of law, all or any part of the Property and the 

agreements herein contained shall be held to be covenants running with the Property for so long 

as this Agreement, or any extension thereof, remains in effect. 

8. 

 Any notice provided or permitted to be given under this Agreement must be in writing 

and may be served by (i) depositing the same in the United States mail, addressed to the party to 

be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by 

delivering the same in person to such party; or (iii) by overnight or messenger delivery service 

that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such 

notice is sent within one (1) day thereafter by another method provided above.  The initial 

addresses of the parties for the purpose of notice under this Agreement shall be as follows:   

 If to City:   Tomball Economic Development Corporation 

     401 W. Market Street 

     Tomball, Texas 77375 

     Attn:  President, Board of Directors 
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 If to Company:  Olive Garden Holdings, LLC 

     1000 Darden Center Drive  

Orlando, FL  32837 

     Attn: Marty Wilson  

     Assistant Treasurer, Olive Garden Holdings, LLC 

 

 

 

 

 

 

9. 

 This Agreement shall be performable and enforceable in Harris County, Texas, and shall 

be construed in accordance with the laws of the State of Texas. 

10. 

 Except as otherwise provided in this Agreement, this Agreement shall be subject to 

change, amendment or modification only in writing, and by the signatures and mutual consent of 

the parties hereto. 

11. 

 The failure of any party to insist in any one or more instances on the performance of any 

of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not 

be construed as a waiver or relinquishment of such term, covenant, or condition, or right with 

respect to further performance. 

12. 

 This Agreement shall bind and benefit the respective Parties and their legal successors 

and shall not be assignable, in whole or in part, by any party without first obtaining written 

consent of the other party. 
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13. 

 In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or 

other parts of this Agreement, or the application thereof to any person, firm, corporation, or 

circumstance, shall be held by any court of competent jurisdiction to be invalid or 

unconstitutional for any reason, then the application, invalidity or unconstitutionality of such 

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be 

deemed to be independent of and severable from the remainder of this Agreement, and the 

validity of the remaining parts of this Agreement shall not be affected thereby. 

 

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on 

this ______ day of ________________ 2025 (the “Effective Date”). 

 

Olive Garden Holdings, LLC 

 

By:        

Name: Angela Simmons  

Title: Senior Vice President, Corporate  Tax 

 

ATTEST: 

 

 

By: ______________________________      

Name:       

Title:       

 

 

TOMBALL ECONOMIC DEVELOPMENT 

CORPORATION 

 

By:        

Name: Lisa Covington 

Title: President, Board of Directors 
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ATTEST: 

 

By: ______________________________      

Name: Bill Sumner 

Title: Secretary, Board of Directors ______  

  

ACKNOWLEDGMENT 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

 

This instrument was acknowledged before me on the _____ day of _________________ 

2025, by Angela Simmons, Senior Vice President, Corporate Tax, Olive Garden Holdings, LLC 

for and on behalf of said company. 

 

 

      __________________________________________ 

Notary Public in and for the State of Texas 

 

My Commission Expires:  __________ 

 

(SEAL) 

 

 

 

ACKNOWLEDGMENT 

 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

 

This instrument was acknowledged before me on the _19th_ day of _August___ 2025, by 

Lisa Covington, President of the Board of Directors of the Tomball Economic Development 

Corporation, for and on behalf of said Corporation. 

 

 

      __________________________________________ 

Notary Public in and for the State of Texas 

 

My Commission Expires:  __________ 

(SEAL) 
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Exhibit A 

Legal Description of Property 

 

RES A BLK 1  

LSP TOMBALL DEVELOPMET R/P 
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Exhibit B 

 

Description of Improvements 

 

 
Construction of a 7,800 square foot full-service restaurant. 
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Exhibit C 

 

Description of Infrastructure Improvements 

 

 

   

 

Darden - Olive Garden - Tomball, TX 
Targeted Infrastructure Grant Program 

   

 Targeted Infrastructure Cost 

 Site Preparations  $                     247,574  

 New Public ROW  $                     359,882  

 Storm Drainage  $                       71,625  

 Sanitary Sewer  $                       73,514  

 Water  $                       56,133  

 Telecommunications/Sewer  $                         9,500  

 Electric  $                     144,550  

 Gas  $                       14,420  

 

Other (sidewalks, curbs, concrete 
dumpster approach)  $                     120,314  

 Total  $                  1,097,512  
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Special Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 23, 2025 

Topic: 

Consideration and possible action by Tomball EDC, to approve, as a Project of the Corporation, an 

agreement with CSE W-Industries, Inc., to make direct incentives to, or expenditures for, the creation or 

retention of primary jobs associated with the development of a corporate headquarters facility, to be 

located at the NEC of 2920 and 2978, Tomball, Texas 77377. The estimated amount of expenditures for 

such Project is $660,000.00. 

 Public Hearing 

Background: 

 

CSE W-Industries has been in business for over 40 years and is a fully integrated service provider of 

technology and engineered system solutions, specializing in Automation, I&E Construction Services, 

Packaged Equipment and Power Generation. They design and manufacture chemical injection systems 

and lead the charge in advanced electrification solutions.  

 

Donnie Smith, President & CEO, CSE W-Industries, Inc indicates in his request letter that over the past 

four years their company has experienced substantial growth and currently has several leased locations 

across the Greater Houston Area. The company has done a thorough site selection process and has 

identified the 72.8 acres located at the northeast corner of Hwy 2920 and FM 2978 as an ideal location for 

their multi-phase campus.   

 

The new campus will serve as their consolidated manufacturing and production facility and Corporate 

Headquarters and will be constructed in phases.  Upon completion of all phases, the proposed development 

will consist of approximately 500,000 square feet of manufacturing and warehouse space, and around 

55,000 square feet of office space. The company plans to invest more than $80 million in capital 

expenditure over the next five years for this project.        

 

For Phase I: The company plans to construct an approximately 150,000 square-foot office warehouse and 

to create 300 full-time employees. The estimated capital investment of Phase 1 of this project is over 

$39,900,000.00.   

 

An economic impact analysis for Phase 1 Only is included with the agreement to show the impact of this 

project phase on Tomball’s economy.  Per the analysis, the 5-year net benefit of this project on Tomball’s 

economy is over $2.2M. The proposed incentive is $660,000.00, based upon $2,200.00 per job 

relocated/created. 

 

Origination: Donnie Smith, President & CEO, CSE W-Industries, Inc.   

Recommendation: Staff recommends approval of the proposed Performance Agreement with CSE W-

Industries, Inc.  
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Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes: X No:  If yes, specify Account Number:   # Project Grants 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Date: September 8, 2025 
 
To: Tiffani Wooten 
Assistant Director 
Tomball Economics Development Corporation 
29201 Quinn Road, Suite B 
Tomball, TX 77375 
TWooten@tomballtxedc.org 
 
 

Re:  Request for Grant – W-Industries Campus Development in Tomball 
 

Dear Tiffani, 
 

On behalf of CSE W-Industries, Inc., we respectfully request the support of the Tomball Economic  
Development Corporation and the Tomball City Council for our proposed campus development in the city of Tomball. 
This new campus will serve as our consolidated manufacturing and production facility, bringing together our current 
stand-alone operations under one roof. This support is a key factor in our final decision to purchase land and relocate 
our operations to Tomball. 

 
W-Industries is a fully integrated service provider of technology and engineered system solutions, specializing 

in Automation, I&E Construction Services, Packaged Equipment and Power Generation. Our expertise spans the entire 
spectrum of system technologies — from pneumatic and hydraulic control systems to state-of-the-art programmable 
automation. We also design and manufacture chemical injection systems and lead the charge in advanced 
electrification solutions, including low and medium voltage systems; Conventional and arc-resistant equipment; Power 
Distribution Centers (PDCs); Electrical Equipment Centers (EECs); Remote Instrument Enclosures (RIEs); Blast-resistant 
enclosures. 

 
 Over the past four years, our company has experienced substantial and sustained growth, leading to a strategic 
decision to expand our operational footprint within the Greater Houston area. This next phase of development is driven 
by the need for a larger, more integrated facility capable of supporting increased demand, streamlining operations, 
and enhancing efficiency across all business units.  
 
 As part of our global strategy, the company is actively expanding its capacity in the United States to better 
serve our U.S.-based clients, including Oxy, Chevron, Total, BP, Venture Global, Air Liquide, Bechtel, TechnipFMC, 
LLOG, and Tullow, just to name a few. Establishing a strong, centralized base of operations in the Houston region will 
enable us to deliver greater responsiveness, closer collaboration, and enhanced logistical support to these and other 
valued partners. 
 
 Following a thorough site selection process, we have identified Tomball as the ideal location for this expansion. 
We are currently in the final stages of negotiating the purchase of approximately 72.8 acres at the northeast corner of 
Highway 2920 and FM 2978. The proposed development will include approximately 500,000 square feet of 
manufacturing and warehouse space, and around 55,000 square feet of office space. This multipurpose-built facility 
will significantly enhance our production capacity, operational integration, and future scalability. 
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To bring this vision to life, the company plans to invest more than $80 million in capital expenditure over the 
next five years. This investment includes: 

• $11.9 million allocated for land acquisition
• $62 million for buildings and real property improvements
• $7 million dedicated to equipment, furniture, and fixtures

Phase 1 of the project—breaking ground on the first office, shop, and warehouse building—is anticipated to
begin in January 2026, with operations targeted to launch in July 2027. 

The anticipated cost for Phase 1:  
• $11.9 million dollars - 72.8 acres of land
• $25 million dollars - Buildings & Real property improvements
• $3 million dollars - FFE (Furniture, Fixtures, Equipment)

Upon completion of Phase 1, the company plans to create 300 full-time equivalent jobs, contributing
significantly to the regional economy. These positions will support a wide range of operational functions and will carry 
an average annual payroll of $20 million. 

Phases 2 and 3, that will include buildout of two additional office/shop/warehouse buildings (approx. 
345,000 square feet total) are tentatively planned for future development between 2027 and 2031 and expected to 
bring additional 350 and 350 jobs, respectively. This will result in a total projected job creation of 1,000 full-time 
positions upon full buildout. 

This expansion represents a major milestone in our company’s growth strategy and reaffirms our commitment 
to innovation, operational excellence, and long-term investment in the Greater Houston region. We believe this project 
will bring significant economic and workforce benefits to Tomball, and we are excited about the opportunity to grow 
within such a vibrant and business-friendly community. 

As the company finalizes its decision, we are very grateful for the support and encouragement of the Economic 
Development Corporation and City Council. Thank you for your consideration of this request and for your continued 
partnership as we plan for this exciting next chapter. 

Sincerely, 

Donnie Smith  
President & CEO 
CSE W-Industries, Inc. 
Donnie_Smith@W-Industries.com 
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efg�hijkg�jgklm�nopqkirp�hfg�gphosihgn�innoholtik�jgtguohpv�wlphpv�itn�tgh�jgtguohp�hl�jg�xgwgoygn�jr�zohr�lu�elsjikk�lygx�hfg�tg{h�|}�rgixp�lu�hfg~xl�gwh�

�����������������������������������������
� � � � � � � � � ����

83

Item 3.



����������	�
���
��������������������������������
�
�
������������
��������������������
����������	����������������������	�

��������������������
�����������
������������������
�����������������������
�	����

����� ����!�"��#�"� #�$��#�$� #
" $ % &  ' ( ) * "�"�

84

Item 3.



��������	��
����
�� ���������� �� ������������������	��
����
�� ������� �� ������������
�������	��
����
�� �������� �� �������� �!����"#��
"������	��
����
�� �� �������$ �������$%�
���&''(	��'����
�� ������ �� ������)"�'�������(����
�����#�*�������� ��$����� �������� ��������+,-,./01�23405067 89:;<<:=99 8>?=:;>< 89:@=>:=?>A��
��B�C�����D��
�E���"'�� F������$�G F��������G F���$����GH5101�23405067 I8J>=:<K@L I8>>?:=?<L I8M;K:@@;LNOP�QOROSTPU VWXYZ[XY\Y VW\X]̂Z VWX̂_YX̀Ẁ
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Performance Agreement – TEDC & CSE W-Industries, Inc. 
 

Page 1 

 

 

TOMBALL ECONOMIC DEVELOPMENT CORPORATION 
ECONOMIC DEVELOPMENT PERFORMANCE AGREEMENT 

 
This Agreement (the “Agreement”) is made and entered into by and between the Tomball 
Economic Development Corporation, an industrial development corporation created pursuant to 
Chapter 501 et seq. of the Texas Local Government Code, located in Harris County, Texas (the 
“TEDC”), and CSE W-Industries, Inc. (the “Company”), for a proposed development to be located 
at NEC of 2920 and 2978, Tomball, Texas 77377 (the “Site”) (with the TEDC and the Company 
each being a “Party” and together the “Parties”), and is made effective by the Parties by the 
execution of this Agreement below by each Party’s authorized representative (the “Effective 
Date”). 

 
RECITALS 

 
WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures from 
time-to-time as are permitted by law to endeavor to attract industry, create and retain primary jobs, 
expand the growth of the City of Tomball, Texas (the “City”), and thereby enhance the economic 
stability and growth of the City; and 

 
WHEREAS, the Company is based in Spring proposes to relocate its corporate headquarters to the 
Property, and as part of the process, plans to make capital investments including building 
improvements, fixed machinery and equipment and tangible personal property (the 
“Improvements”) in an amount equal to at least twenty-eight million dollars ($28,000,000) as are 
necessary to occupy the Property and grow the business; and 

 
WHEREAS, the Company proposes to create at least three hundred (300) new employment 
positions at the Site (the “Jobs”), and to maintain the Jobs on the Site as provided herein, in 
conjunction with the development at the Site; and 

 
WHEREAS, in consideration of the Company’s creation and maintenance of the Improvements 
and Jobs, the TEDC desires to provide a direct incentive to the Company of an amount not to 
exceed Six hundred sixty thousand dollars ($660,000) (the “Incentive”), as more specifically 
described below, for the Company’s performance of creating and maintaining the Improvements 
and the Jobs at the Site; and 

 
WHEREAS, this expenditure is found by the Board of Directors of the TEDC to be required or 
suitable for the promotion and development of new or expanded business enterprises as 
contemplated in Texas Local Government Code 505.158; and 

 
WHEREAS, the Company has agreed, in exchange and as consideration for the Incentive, to 
satisfy and comply with the terms and conditions provided in this Agreement; and 

 
NOW, THEREFORE, in consideration of the promises and the mutual benefits and obligations 
set forth herein, including the recitals set forth above, the Parties agree as follows: 
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AGREEMENT 
 

1. The Company covenants and agrees that it will construct the Improvements and operate and 
maintain the proposed business on the Site for a term of at least five (5) years after the Effective 
Date (the “Term”), and will for the Term, create and maintain the Jobs on the Site at the prevailing 
wage. In conjunction with the development of the Site, the Company further agrees to construct 
the Improvements contemplated by this Agreement, in accordance with the requirements of the 
ordinances of the City and the plans and specifications approved by the City. The Company further 
represents and agrees that it will certify the costs of the construction of such Improvements to the 
TEDC prior to construction. 

 
2. The Company also covenants and agrees that construction of the Improvements must commence 
within one hundred eighty (180) days from the Effective Date. The construction of the 
Improvements to the Site shall be completed, and all necessary occupancy permits from the City 
shall be obtained within five (5) years after the Effective Date. Extensions of these deadlines, due 
to any extenuating circumstance or uncontrollable delay, may be granted at the sole discretion of 
the Board of Directors of the TEDC. 

 
3. The Company further covenants and agrees that it does not and will not knowingly employ an 
undocumented worker. An “undocumented worker” shall mean an individual who, at the time of 
employment, is not: (a) lawfully admitted for permanent residence to the United States; or (b) 
authorized by law to be employed in that manner in the United States. 

 
4. In consideration of the Company's representations, promises, and covenants regarding the 
Improvements and the Jobs, all of which is more specifically described in the attached “Exhibit 
A”, the TEDC agrees to grant to the Company the Incentive, to be paid as follows: 

 
a. By December 31, 2027, the Company shall provide certification to the TEDC that it has 
created three hundred (300) jobs at the Site.  The TEDC will provide to the Company seven 
hundred thirty-three dollars ($733) for each of the Year One Jobs, which shall be two hundred 
twenty thousand dollars ($220,000) (the “Year One Grant”). The TEDC shall provide the Year 
One Grant within sixty (60) days of the Company’s proof of the Year One Jobs. 

 
b. By December 31, 2028, the Company shall provide certification to the TEDC that it has 
retained three hundred (300) jobs at the Site.  The TEDC will provide to the Company seven 
hundred thirty-three dollars ($733) for each of the 300 jobs retained, which shall be two 
hundred twenty thousand dollars ($220,000) (the “Year Two Grant”). The TEDC shall provide 
the Year Two Grant within sixty (60) days of the Company’s proof of the Year Two Jobs. 

 
c. By December 31, 2029, the Company shall provide certification to the TEDC that it has 
retained three hundred (300) jobs at the Site.   The TEDC will provide to the Company seven 
hundred thirty-three dollars ($733) for each of the 300 jobs retained, which shall be two 
hundred twenty thousand dollars ($220,000) (the “Year Three Grant”). The TEDC shall 
provide the Year Three Grant within sixty (60) days of the Company’s proof of the Year Three 
Jobs. 
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d. Recapture.  In the event the number of jobs originally projected in any given year of the 
Term is not met or maintained, then the amount of the funding provided to the Company by 
TEDC will be reduced on a pro-rata basis to reflect the actual number of jobs at the time of the 
request for disbursement of funds.  Additionally, any unmet Year One Jobs or Year Two Jobs 
may be requested in the Year Three Grant Payment and closeout.  

 
5. The TEDC agrees to distribute the payments of the Year One, Two, and Three Grants to the 
Company within sixty (60) days of receipt of a letter from the Company certifying the creation of 
each year’s Jobs and the investment on the Site of the value of the Improvements (the 
“Certification Letter”). The Certification Letter shall include: (a) proof that the Company has 
added the number of employees indicated above to its business operations on the Site, as 
evidenced by copies of Texas Workforce Commission form C-3 or Internal Revenue Service Form 
941; (b) certification of the actual costs of constructing the Improvements; (c) a copy of the City’s 
occupancy permit for the Improvements; (d) verification from the City acknowledging that all 
necessary plats, permits, plans, and specifications have been received, reviewed, and approved; 
(e) verification that the Improvements have been constructed in accordance with the approved 
plans and specifications; (f) an affidavit stating that all contractors and subcontractors providing 
work and/or materials in the construction of the Improvements have been paid and any and all 
liens and claims regarding such work have been released; and, (g) proof of payment to all 
contractors and subcontractors providing work and/or materials in the construction of the 
Improvements, proof of payment must include copies of canceled checks and/or credit card 
receipts and copies of paid invoices from all contractors and subcontractors. Each year thereafter 
throughout the Term. 

 
6. It is understood and agreed by the Parties that, if the Company fails to provide proof to the 
TEDC through the Certification Letter or any other means, that by the end of the Term, that the 
Company has not caused the appropriate number of Jobs or value of the Improvements to be 
maintained at the Site (i.e. that three hundred (300) jobs have been created at the Site, and that 
twenty-eight million dollars ($28,000,000) has been invested in the Site), then the Company will 
be in default of this Agreement. In the event of a default by the Company on any of its obligations 
under this Agreement, the Company shall reimburse the TEDC the full amount paid to the 
Company by the TEDC, with interest at the rate equal to the 90-day Treasury Bill plus one-half 
percent (½%) per annum, within thirty (30) days after the TEDC notifies the Company of the 
default. It is further understood and agreed by the Parties that if the Company, or any owner or 
lessee of the Improvements, is convicted of a violation under 8 U.S.C. Section 1324a(f), the 
Company will reimburse the TEDC the full amount paid to the Company, with interest at the rate 
equal to the 90-day Treasury Bill plus one-half percent (½%) per annum, within thirty (30) days 
after the TEDC notifies the Company of the violation. The Company shall also reimburse the 
TEDC for any and all reasonable attorney’s fees and costs incurred by the TEDC as a result of 
any action required to obtain reimbursement of such funds. Such reimbursement shall be due and 
payable thirty (30) days after the Company receives written notice of default. It is understood and 
agreed by the parties that, in the event of a default by the TEDC on any of its obligations under 
this Agreement, the Company’s sole and exclusive remedy shall be limited to either: a) the 
termination of this Agreement; or, b) a suit for specific performance. Nothing in this Agreement 
prohibits the TEDC from working with the Company to find an alternate remedy to a default by 
the Company, including, but not limited to, the Company remitting to the TEDC two thousand 
two hundred dollars ($2,200) for every job that is not created and maintained as required by 
Section 4. 
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7. This Agreement shall inure to the benefit of and be binding upon the TEDC and the Company, and 
upon the Company's successors and assigns, lessees, affiliates, and subsidiaries and shall remain 
in force whether the Company sells, leases, assigns, or in any other manner disposes of, either 
voluntarily or by operation of law, all or any part of the Site. 

 
8. Any notice provided or permitted to be given under this Agreement must be in writing and may 
be served by (i) depositing the same in the United States mail, addressed to the party to be notified, 
postage prepaid, registered or certified mail, return receipt requested; or (ii) by delivering the same 
in person to such party; or (iii) by overnight or messenger delivery service that retains regular 
records of delivery and receipt; or (iv) by facsimile; provided a copy of such notice is sent within 
one (1) day thereafter by another method provided above. This Agreement shall be performable 
and enforceable in Harris County, Texas, and shall be construed in accordance with the laws of 
the State of Texas. The initial addresses of the parties for the purpose of notice under this 
Agreement shall be as follows: 

 
If to City: If to Company: 
Tomball Economic Development Corporation CSE W-Industries, Inc 
Attn: President, Board of Directors Attn: Donnie Smith 
401 W. Market Street 8303 Thora Lane 
Tomball, Texas 77375 Spring, Texas 77379 

 
10. Except as otherwise provided in this Agreement, this Agreement shall be subject to change, 
amendment, or modification only in writing, and by the signatures and mutual consent of the 
Parties. 

 
11. The failure of any Party to insist in any one or more instances on the performance of any of 
the terms, covenants, or conditions of this Agreement, or to exercise any of its rights, shall not be 
construed as a waiver or relinquishment of such term, covenant, or condition, or right with respect 
to further performance. 

 
12. This Agreement shall bind and benefit the respective Parties and their legal successors and 
shall not be assignable, in whole or in part, by any Party without first obtaining written consent of 
the other Party. 

 
13. In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or other 
parts of this Agreement, or the application thereof to any person, firm, corporation, or 
circumstance, shall be held by any court of competent jurisdiction to be invalid or unconstitutional 
for any reason, then the application, invalidity or unconstitutionality of such words, phrases, 
clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be deemed to be 
independent of and severable from the remainder of this Agreement, and the validity of the 
remaining parts of this Agreement shall not be affected thereby. 

 
14. Personal Liability of Public Officials: To the extent permitted by law, no director, officer, 
employee or agent of the TEDC, and no officer, employee or agent of the City, shall be personally 
responsible for any liability arising under or growing out of this Agreement. 
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THE PARTIES HEREBY ACKNOWLEDGE AND AGREE TO THE 
COVENANTS, CONDITIONS, AND PROMISES CONTAINED IN THIS 
AGREEMENT, AND BY THE EXECUTION OF THIS AGREEMENT BELOW 
THROUGH THE SIGNATURES OF EACH PARTY’S AUTHORIZED 
REPRESENTATIVE, EACH PARTY BINDS ITSELF TO THE TERMS OF 
THIS AGREEMENT. 
 
 
In TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the 
parties on this ____ day of ____________ 2025 (the “Effective Date”) 
 

CSE W-Industries, Inc. 
 
 

By:        

Name: Donnie Smith   

Title: CEO  
ATTEST: 
 
 
By: ______________________________      

Name:       

Title:       

 
 
 

TOMBALL ECONOMIC DEVELOPMENT 
CORPORATION 

 
By:        

Name: Lisa Covington 

Title: President, Board of Directors    

ATTEST: 
 
By: ______________________________      

Name: Bill Sumner Jr.    

Title: Secretary, Board of Directors   
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ACKNOWLEGMENT 
 

 
THE STATE OF TEXAS § 

§ 
COUNTY OF HARRIS § 
 
 

This instrument was acknowledged before me on the _____ day of _________________ 
2025, by Donnie Smith, CEO, CSE W-Industries, Inc., for and on behalf of said company. 
 
 
      __________________________________________ 

Notary Public in and for the State of Texas 
 
My Commission Expires:  __________ 

 
(SEAL) 
 
 
 
 
 

ACKNOWLEDGMENT 
 
 
THE STATE OF TEXAS § 

§ 
COUNTY OF HARRIS § 
 
 

This instrument was acknowledged before me on the _____ day of _________________ 
2025, Lisa Covington, President of the Board of Directors of the Tomball Economic Development 
Corporation, for and on behalf of said Corporation. 
 
 
      __________________________________________ 

Notary Public in and for the State of Texas 
 
My Commission Expires:  __________ 

(SEAL) 
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Exhibit A 
Description of Property 

 
Property Address: 72.8008 AC at the NEC of 2920 and 2978 
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Exhibit B 
Description of Improvements 
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Special Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 23, 2025 

Topic: 

Consideration and possible direction from the Tomball EDC Board of Directors regarding the format of 

the 2025 Meeting Calendar, prior to final presentation and adoption in November. 

Background: 

The Tomball Economic Development Corporation (TEDC) By-laws require that the Board of Directors 

adopt a resolution annually establishing the schedule of regular meetings. Traditionally, the calendar is 

presented at the November meeting for approval, with meetings scheduled every other month. 

During the past year, the TEDC has called four special meetings in addition to its regular schedule. These 

meetings were necessary to address time-sensitive matters requiring Board action. Looking ahead, with 

the Tomball Legacy Square project entering active phases, staff anticipates an increased need for 

additional Board meetings over the next several years to review contracts, approve expenditures, and 

provide timely direction on project milestones. 

Given this context, discussion has taken place regarding whether the Board should shift from a bi-monthly 

meeting structure to monthly regular meetings. Moving to a monthly calendar may reduce the need for 

special meetings and provide more consistent opportunities for Board engagement and timely decision-

making. However, such a change would also increase Board and staff commitments and should be 

considered carefully in light of anticipated workload and organizational capacity. 

Staff seeks Board direction and feedback on whether to: 

1. Maintain the current bi-monthly meeting structure with special meetings as needed, or 

2. Transition to a monthly meeting schedule beginning in 2026, to be formally adopted by 

resolution at the November meeting. 

Origination: Kelly Violette, Executive Director  

Recommendation:  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Special Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 23, 2025 

Topic: 

Discussion regarding Tomball Legacy Square Board Committee update.  

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Special Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 23, 2025 

Topic: 

EXECUTIVE SESSION: The Tomball Economic Development Corporation Board will meet in Executive 

Session as authorized by Title 5, Chapter 551, Texas Government Code, The Texas Open Meetings Act, 

for the following purpose: 

 Section 551.072, - Deliberations regarding real property: Deliberate the purchase, exchange, sale, 

lease, or value of real property.  

 Section 551.087, - Deliberation regarding Economic Development negotiations.  

Background: 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation:  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Special Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 23, 2025 

Topic: 

Reconvene into regular session and take action, if necessary, on items discussed in Executive Session.  

Background: 

 

Origination: Kelly Violette, Executive Director 

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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