NOTICE OF WORKSHOP 5:00 P.M./

REGULAR CITY COUNCIL AGENDA
CITY OF TOMBALL, TEXAS

Monday, February 02, 2026
5:00 P.M.

Notice is hereby given of a Workshop and Regular meetings of the Tomball City Council, to
be held on Monday, February 02, 2026 at 5:00 PM, City Hall, 401 Market Street, Tomball,
Texas 77375, for the purpose of considering the following agenda items. All agenda items
are subject to action. The Tomball City Council reserves the right to meet in a closed session
for consultation with attorney on any agenda item should the need arise and if applicable
pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code.

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the
following (dial by your location): +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New
York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose);
+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 838 6774
1606 Passcode: 628736. The public will be permitted to offer public comments telephonically, as
provided by the agenda and as permitted by the presiding officer during the meeting.

A. Call to Order

B.  Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak
on any matter other than personnel matters or matters under litigation, for length of time
not to exceed three minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law
- GC, 551.042.]

C. General Discussion

1 Tomball Economic Development Corporation activity update.
2. Capital Improvement Projects Quarterly update for the period ending December 31,
2025.

D. Proposed Future Agenda Items [The following items are provided for informational
purposes for City Council and public review. Any item may be pulled for separate
discussion at Council’s request.]
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Workshop Discussion Only — Approve a services agreement renewal with Water
Utility Services, Inc. for water sampling and laboratory services for a total not-to-
exceed amount of $195,000, approve the expenditure of funds therefor, and
authorize the City Manager to execute any and all documents related to the
purchase. This expenditure is included in the Fiscal Year 2025-2026 Budget.

Workshop Discussion Only — Approve a contract with The Winstead House LLC
(DBA iDig Katy) for the construction of drainage improvements for North Star
Estates Erosion Repairs near Bearing Star Lane (Project No. 2025-10018), for a
not-to-exceed amount of $200,420 (Bid No. 2026-02), authorize the expenditure of
funds therefor, and authorize the City Manager to execute any and all documents.
The expenditure was included in the Fiscal Year 2025-2026 Budget as part of the
2026-2030 Capital Improvement Plan.

Recess/Reconvene at 6:00 p.m.

Invocation led by Pastor James Clark, Church of the Shepherd

Pledges to U.S. and Texas Flags

Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak
on any matter other than personnel matters or matters under litigation, for length of time
not to exceed three minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law

- GC, 551.042]

Presentations

Presentation of Proclamation

Reports and Announcements

1.

Announcements

1. Upcoming events:

e February 12, 2026 — Kaffeeklatsch from 8:30 — 10:00 a.m. at Tomball
Community Center

e February 24, 2026 — Sam Houston Trail Riders from noon — 2 p.m. at
Tomball Depot Plaza

e March 14, 2026 — 2" Saturday at the Depot from 5:00 — 9:00 p.m. at
Tomball Depot Plaza
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Reports by City staff and members of council about items of community
interest on which no action will be taken:

K. New Business Consent Agenda: [All matters listed under Consent Agenda are considered
to be routine and will be enacted by one motion. There will be no separate discussion of
these items. If discussion is desired, the item in question will be removed from the Consent
Agenda and will be considered separately. Information concerning Consent Agenda items
is available for public review.]
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Approve Minutes of January 19, 2026 Workshop/Regular City Council meeting.

Approve a services agreement renewal with Sprint Waste of Texas, LP DBA GFL
Environmental for sludge hauling and disposal for Fiscal Year 2026, for a not-to-
exceed amount of $175,000 (Bid No. 2024-06), approve the expenditure of funds
therefor, and authorize the City Manager to execute any and all documents related
to the purchases. These expenditures are included in the fiscal year 2025-2026
budget.

Approve the expenditure of greater than $100,000 with Waypoint Solutions for
hardware, software support renewals, and consulting services, not-to-exceed
amount of $220,000, approve the expenditure of funds thereof, and authorize the
City Manager to execute any and all documents related to the purchase. These
expenditures are included in the FY 2025-2026 budget.

L. New Business

1

N

Approve, on First Reading, Resolution No. 2026-10-TEDC, a Resolution of the
City Council of the City of Tomball, Texas, authorizing and approving the Tomball
Economic Development Corporation’s Project to Expend Funds in accordance with
an Economic Development Agreement by and between the Corporation and the
City of Tomball to make direct incentives to, or expenditures for, property
acquisition for the future development of a public safety complex, to be located at
or near 810 W Main Street, Tomball, Texas 77375. The estimated amount of
expenditures for such Project is $2,300,000.00.

Approve, on First Reading, Resolution No. 2026-11-TEDC, a Resolution of the
City Council of the City of Tomball, Texas, authorizing and approving the Tomball
Economic Development Corporation’s Project to Expend Funds in accordance with
an Old Town Fagade Improvement Grant by and between the Corporation and
Tomball Group, LLC to make direct incentives to, or expenditures for, building
improvements for new or expanded business enterprise to be located at 209 Market
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Street, Tomball, Texas 77375. The estimated amount of expenditures for such
Project is an amount not to exceed $50,000.00.

Approve, on First Reading, Resolution No. 2026-12-TEDC, a Resolution of the
City Council of the City of Tomball, Texas, authorizing and approving the Tomball
Economic Development Corporation’s Project to Expend Funds in accordance with
an Old Town Facade Improvement Grant by and between the Corporation and
Tomball Social Haus to make direct incentives to, or expenditures for, building
improvements for new or expanded business enterprise to be located at 209 Fannin
Street, Tomball, Texas 77375. The estimated amount of expenditures for such
Project is an amount not to exceed $26,507.50.

Consider approval of Resolution 2026-13, a Resolution of the City of Tomball,
Texas, supporting the application of RBM Living, LLC, and Meridiem
Development Group (or their affiliates) to the Texas Department of Housing and
Community Affairs (TDHCA) for 2026 competitive 9% housing tax credits;
expressly acknowledging that the City has more than twice the state average of
units per capita supported by housing tax credits and authorizing the development
pursuant to Texas Government Code 82306.6703(a)(4); specifically allowing
construction within one linear mile of a previously funded development pursuant
to 10 Texas Administrative Code (TAC) §11.3(d); and committing to provide a
reduced fee or contribution of at least $500.00.

Consideration of and Action on two appointments to the Tomball Regional Health
Foundation (TRHF) Board of Directors for three-year terms beginning January 1,
2026.

First and Final Reading — Consideration of and action on Ordinance No. 2026-06,
an Ordinance of the City of Tomball, Texas calling a general election to be held on
May 2, 2026, for the purpose of electing city officers to Council Member Position
1 and Council Member Position 5; designating the polling places and appointing
election officials for such election; providing for ballots; designating the time and
place for holding such elections; providing for notices; providing for publication;
providing for severability; and, providing an effective date.

Approve a Professional Services Agreement Addendum with AIG Technical
Services, LLC for Project Number 2025-10015, M121W Channel Segment C, for
a total addendum amount of $75,900 (contract total not-to-exceed $150,885),
approve the expenditure of funds therefor, and authorize the City Manager to
execute any and all documents related to the purchases. This expenditure is
included in the adopted Fiscal Year 2026-2031 Capital Improvement Projects Plan
and is included in the Fiscal Year 2025-2026 Capital Improvement Budget.
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Approve a Professional Services Agreement with Engineered Utility Solutions, Inc.
for Project Number 2026-10001, City Gas Gate 4, for a total contract amount not-
to-exceed $145,445, approve the expenditure of funds therefor, and authorize the
City Manager to execute any and all documents related to the purchases. This
expenditure is included in the adopted 2026-2031 Capital Improvement Plan.

|<©

Executive Session: The City Council will meet in Executive Session as authorized
by Title 5, Chapter 551, Government Code, the Texas Open Meetings Act, for the
following purpose(s):

e Sec. 551.072 — Deliberations regarding Real Property; A
governmental body may conduct a closed meeting to deliberate the
purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position
of the governmental body in negotiations with a third person.

e Sec. 551-076 — Deliberation regarding Security Devices.

M.  Adjournment
CERTIFICATION

| hereby certify that the above notice of meeting was posted on the bulletin board of City Hall,
City of Tomball, Texas, a place readily accessible to the general public at all times, on the 27th
day of January 2026 by 5:00 p.m., and remained posted for at least three consecutive business days
preceding the scheduled time of said meeting.

Thomas Harris 11l, TRMC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations
or interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary’s office at
(281) 290-1019 for further information.




City Council Meeting
Agenda Item

Data Sheet
Meeting Date:  February 2, 2026

Topic:
Tomball Economic Development Corporation activity update.

Background:

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation
Recommendation:
Discussion item only; no action required.

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed  Kelly Violette Approved by

Executive Director-TEDC Date City Manager Date



City Council Meeting
Agenda Item

Data Sheet
Meeting Date:  February 2, 2026

Topic:
Capital Improvement Projects Quarterly update for the period ending December 31, 2025.

Background:

Origination: Project Management

Recommendation:

Party(ies) responsible for placing this item on agenda: Meagan Mageo, Project Manager

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number:
If no, funds will be transferred from account # To account #
Signed  Meagan Mageo Approved by

Staff Member Date City Manager Date



City Council Meeting
Agenda Item

Data Sheet Meeting Date:  February 2, 2026

Topic:

Workshop Discussion Only — Approve a services agreement renewal with Water Utility Services, Inc.
for water sampling and laboratory services for a total not-to-exceed amount of $195,000, approve the
expenditure of funds therefor, and authorize the City Manager to execute any and all documents related
to the purchase. This expenditure is included in the Fiscal Year 2025-2026 Budget.

Background:

Water Utility Services, Inc. is a Spring-based lab specializing in sampling and analysis of drinking water
and provides proprietary blends of chemicals used in the water and wastewater treatment process.

Water Utility Services performs sampling and analysis required by the Environmental Protection
Agency (EPA) and Texas Commission on Environmental Quality (TCEQ) for the City of Tomball’s
drinking water and distribution system and groundwater treatment plants to remain within EPA and
TCEQ compliance. Water Utility Services also provides proprietary blends of chemicals needed in the
treatment process for the City of Tomball’s groundwater treatment (polyphosphate) and wastewater
treatment (magnesium hydroxide).

The original services agreement was executed in June 2023 with four additional one-year renewals, staff
IS requesting to exercise the option to utilize the third renewal term. Based on the City’s adopted
Procurement Policy, staff is requesting a services agreement renewal with Water Utility Services, Inc. to
perform the required water sampling and lab analysis and provide the necessary water and wastewater
treatment chemicals for a not-to-exceed amount of $195,000. Water Utility Services is requesting to
increase the rates for chemicals based on current purchase pricing.

Description Current Cost Proposed Cost Estimated Annual Cost
(FY 2025 - FY 2026) | (FY 2026 — FY 2027)
Aquamag $12.00 $12.75 $115,000.00
Calcium $295.00 $310.00 $65,000.00
Hypochlorite
Sampling Based on quantity | Based on quantity $15,000.00
Total Estimated Contract: $175,000

This procurement is exempt from the competitive bidding requirements under Local Government Code
252.022(2) which does not require procurement for services or chemicals that preserve or protect the
public health or safety of a municipality’s residents.

Origination: Project Management
Recommendation:

Staff recommends approving a services agreement renewal with Water Utility Services, Inc. to perform
the required water sampling and lab analysis and provide the necessary water and wastewater treatment
chemicals for a not-to-exceed amount of $195,000.



Party(ies) responsible for placing this item on agenda: Meagan Mageo

FUNDING (IF APPLICABLE)

Are funds specifically designated in the current budget for the full amount required for this purpose?
#600-613-6361
Yes: No: If yes, specify Account Number:#600-613-6110
#600-614-6110

If no, funds will be transferred from account: # To Account: #

Signed: Meagan Mageo Approved by:

Staff Member Date City Manager

Date



CITY OF TOMBALL
SERVICES AGREEMENT RENEWAL

THE STATE OF TEXAS §

COUNTY OF HARRIS §

Description of Services: Chemical Products and Bacteriological Sampling & Analysis

This Renewal is made and entered into by the City of Tomball (referred to as the “City”), with an
office at 501 James Street, Tomball, TX and, Water Utility Services, Inc. (the “Company”), with an
office at 21615 Rhodes Rd, Spring, Texas 77388. City hereby engages the services of Company as an
independent contract for meter reading services, upon the following terms and conditions.

1. SCOPE OF AGREEMENT RENEWAL
1.1. The City hereby agrees to employ Company and Company agrees to perform the necessary
services as set forth in Exhibit A — Scope of Work and Contract Pricing, attached hereto and
incorporated herein for all purposes.
1.2. In the event of a conflict among the terms of this Agreement and the Exhibit A, the term most
favorable to the City, in the City’s sole discretion, shall control.

2. TERM OF AGREEMENT RENEWAL; TERMINATION
2.1. This Agreement Renewal shall be effective upon proper execution by the City. It shall be
effective from February 14, 2026 through February 13, 2027, with One (1} additional one-
vear renewal option remaining. The City reserves the right to withdraw from the Agreement
immediately if its governing body fails to appropriate funds necessary for the satisfaction of
i its contractual obligations. Either party may terminate this Agreement for any reason with
| Thirty days (30) written notice to the other party.
| 2.2. The City’s obligations under this Agreement shall not constitute a general obligation of the City
or indebtedness under the constitution or laws of the State of Texas. Nothing contained herein
shall ever be construed so as to require City to create a sinking fund or to assess, levy and
collect any tax to fund its obligations under this Agreement.
2.3. The City reserves the right to enforce the performance of this Agreement in any manner
prescribed by law or deemed to be in the best interest of the City in the event of breach or
default of any provision of this Agreement, including immediate termination of this Agreement.

3. ENTIRE AGREEMENT RENEWAL
This Agreement Renewal represents the entire agreement between Company and the City and no
prior or contemporaneous oral or written Agreements or representations shall be construed to alter
its terms. No additional terms shall become part of this Agreement without the written consent of
both parties and compliance with relevant state law. This Agreement supersedes all other prior
agreements either oral or in writing.

4. ASSIGNMENT
Company shall not assign or subcontract its obligations under this Agreement without the prior

written consent of the City.

O




. COMPENSATION

For and in consideration of the services rendered by the Company pursuant to this Agreement, the
City shall pay the Company only for the actual work performed under the Scope of Work, on the
basis set forth in Attachment B, up to an amount not-to-exceed $195,000.

. IDEMNITY

6.1. DEFINITIONS
For the purpose of this section the following definitions apply:

a. “City” shall mean all officers, agents and employees of the City of Tomball.

b. “Claims” shall mean all claims, liens, suits, demands, accusations, allegations,
assertions, complaints, petitions, proceedings and causes of action of every kind and
description brought for damages.

¢. “Company” includes the corporation, company, partnership, or other entity, its owners,
officers, and/or partners, and their agents, successors, and assigns.

d. “Company’s employees” shall mean any employees, officers, agents, subcontractors,
licensees and invitees of Company.

e. “Damages” shall mean each and every injury, wound, hurt, harm, fee, damage, cost,
expense, outlay, expenditure or loss of any and every nature, including but not limited
to:

i.  injury or damage to any property or right
ii.  injury, damage, or death to any person or entity
ii1.  attorneys’ fees, witness fees, expert witness fees and expenses,
iv.  any settlement amounts; and
v.  all other costs and expenses of litigation

f. “Premise Defects” shall mean any defect, real or alleged, which now exists or which

may hereafter arise upon the premises.

6.2.Indemnity
COMPANY AGREES TO INDEMNIFY, HOLD HARMLESS, AND
DEFEND THE CITY FROM AND AGAINST LIABILITY FOR ANY
CLAIMS FOR DAMAGES ARISING OUT OF THE COMPANY'S WORK
AND ACTIVITIES CONDUCTED IN CONNECTION WITH THIS
AGREEMENT.

COMPANY IS AN INDEPENDENT CONTRACTOR AND IS NOT, WITH RESPECT
TO ITS ACTS OR OMISSIONS, AN AGENT OR EMPLOYEE OF THE CITY.

COMPANY MUST AT ALL TIMES EXERCISE REASONABLE PRECAUTIONS ON
BEHALF OF, AND BE SOLELY RESPONSIBLE FOR, THE SAFETY OF
COMPANY’S EMPLOYEES WHILE IN THE VICINITY WHERE THE WORK IS
BEING DONE. THE CITY IS NOT LIABLE OR RESPONSIBLE FOR THE
NEGLIGENCE OR INTENTIONAL ACTS OR OMISSIONS OF COMPANY OR
COMPANY’S EMPLOYEES.




THE CITY ASSUMES NO RESPONSIBILITY OR LIABILITY FOR DAMAGES
WHICH ARE DIRECTLY OR INDIRECTLY ATTRIBUTABLE TO PREMISE
DEFECTS.

THE CITY AND COMPANY MUST PROVIDE THE OTHER PROMPT AND
TIMELY NOTICE OF ANY COVERED EVENT WHICH IN ANY WAY AFFECTS
OR MIGHT AFFECT THE COMPANY OR CITY. THE CITY HAS THE RIGHT TO
COMPROMISE AND DEFEND THE SAME TO THE EXTENT OF ITS OWN
INTERESTS.

THE INDEMNITY OBLIGATIONS HEREIN SHALL SURVIVE THE
TERMINATION OF THE AGREEMENT FOR ANY REASON AND SHALL
SURVIVE THE COMPLETION OF THE WORK.

7. INSURANCE
7.1. AMOUNTS OF INSURANCE
Company agrees to provide and to maintain the following types and amounts of insurance, for
the term of this Contract:

TYPE AMOUNT
(a) Workers Compensation (where required — Statutory by State Law)
Employer’s Liability $100,000 per occurrence

(b) Commercial (Public) Liability, including but not limited to:

a. Premises/ Operations Combined Single Limit

b. Independent Contractors

c. Personal Injury

d. Products/Completed Operations

e. Contractual Liability (insuring above indemnity provisions)
All insured at combined single limits for bodily injury and property damage at $500,000 per
occurrence.

(c) Comprehensive Automobile Liability, in include coverage for:

a. Owned/Leased Automobiles

b. Non-owned Automobiles

¢. Hired Cars
All insured at combined single limits for bodily injury and property damage for $500,000 per
occurrence,

7.2. OTHER INSURANCE REQUIREMENTS

Company understands that it is its sole responsibility to provide the required Certificates and that
failure to timely comply with the requirements of this article shall be a cause for termination of this
Contract.

Insurance required herein shall be issued by a company or companies of sound and adequate
financial responsibility and authorized to do business in the State of Texas. All policies shall be
subject to examination and approval by the City Attorney's Office for their adequacy as to form,
content, form of protection, and providing company.



8.

Insurance required by this Contract for the City as additional insured shall be primary insurance and
not contributing with any other insurance available to City, under any third party liability policy.

Company further agrees that with respect to the above required liability insurances, the City shall:

a. Benamed as an additional msured,

b. Be provided with a waiver of subrogation, in favor of the City,

¢. Br provided with 30 days advance written notice of cancellation, nonrenewal, or reduction
in coverage (all “endeavor to” and similar language of reservation stricken from cancellation
section of certificate); and

d. Prior to execution of this Agreement, be provided through the office of the City Attorney
with their original Certificate of Insurance evidencing the above requirement.

The insurance requirements set out in this section are independent from all other obligations of
Company under this Agreement and apply whether or not required by any other provision of
this Agreement.

PAYMENT AND PERFORMANCE
Payment for services described in this Agreement will be made in accordance with the Texas Prompt
Payment Act, Chapter 2251 of the Texas Government Code, or as subsequently amended.

VENUE; RECOVERY OF FEES; DISPUTE RESOLUTION; CHOICE OF LAW

Any suit or claim or cause of action regarding this Agreement shall be brought in Harris County,
Texas, as the choice of venue and jurisdiction and site of performance by the parties. If the City is
the prevailing party in any such action, the City may recover reasonable costs, including costs of
court, attorney’s fees, expert witnesses’ fees, and trial consultants’ fees. The parties further agree
that the law of the State of Texas shall govern any interpretation of the terms of this Agreement.

10. COMPANY CERTIFICATIONS

11.

Company cettifies that neither it, nor any of its agents or employees, have or will offer or accept
gifts or anything of value, or enter into any business arrangement, with any employee, official, or
agent of the City.

Company certifies, pursuant to Texas Government Code Chapter 2270, that it does not boycott
Israel and will not boycott Israel during the term of this Agreement. Company further certifies,
pursuant to Texas Government Code Chapter 2252, Subchapter F, that it does not engage in business
with Iran, Sudan, or a foreign terrorist organization as may be designated by the United States
Secretary of State pursuant to his authorization in 8 U.S.C. Section 1189.

NO WAIVER OF IMMUNITY
The City does not waive any statutory or common law right to sovereign immunity by virtue of the
execution of this Agreement.

12. NOTICES

Any written notice provided under this Agreement or required by law shall be deemed to have been
given and received on the next day after such notice has been deposited by Registered or Certified
Mail with sufficient postage affixed thereto and addressed to the other party to the Agreement;
provided, that this shall not prevent the giving of actual notice in any manner.

Notice to Company may be sent to the following address:



P.O. Box 2628
Spring, TX 77383



13. CONTRACT ADMINISTRATOR
This Agreement shall be administered on the City’s behalf by the Project Manager, and all
notices, questions, or documentation, arising under this Agreement shall be addressed to the

Project Manager at:

City of Tomball, Texas
Attn: Project Manager
501 James Street
Tomball, Texas 77375

AGREED to and ACCPETED this 2/ day of _ Jawvar ;1 , 2026.
(/‘/a 14/ Utéﬂé &/V;Uﬁ ; j;‘/".
Company
Signature
Steve érvr/«. A
Print Name /
/f’r |2 f’gl-/%

Title
AGREED to and ACCPETED this ___ day of , 2026.

City of Tomball

David Esquivel, PE
City Manager

Attest:

Thomas Harris II1
City Secretary

|



Water Utility Services, Inc.

P.O. Box 2628
Spring, Texas 77383
281-290-0704

City of Tomball
Chemical 2025 Cost/gallon 2026 Cost/gallon (NTE)
Aquamag 9100 $12.00 $12.75
Thioguard $5.20 $5.25
Chemical Cost/unit Cost/unit
Calcium Hypochlorite 100 Ib $295.00 $310.00

Page 1 of 1



Exhibit A

Water Utility Services, Inc.

P.O. Box 2628
Spring, Texas 77383
281-290-0704

Bacteriological Sampling & Analysis

2026 Pricing

Routine: Quantity Price §

1 75.00

2 100.00

3 125.00

4 150.00

5 175.00

6 250.00

7 275.00

8 300.00

9 325.00

10 350.00

11 425.00

12 450.00

13 475.00

14 500.00

15 525.00

20 770.00
25 1000.00

Specials: Quantity Price $ Each

1* 76.00

Additional Fees Price
Same Day Rush** 100.00
16hr Rush** 150.00
After-Hours Fee*** 200.00
Holiday Fee*** 300.00

Nitrification Sampling & Analysis

Price $ Each

110.00

Routine Samples Note:

Sample quantities are based per irip. should a system require 6 samples on the same day each sample will be $36.00 cach,

Specials Sample Note:

* Pricing is for first initial sample each additional sample is $70.00 per sample.

** Same-day rush service is an additional $100.00. A 16-hour rush service is an additional $150.00
*+* Any results requiring weekend or holiday notification will be charged at the appropriate rate on a daily basis.

Page 1 of 2




City Council Meeting
Agenda Item

Data Sheet Meeting Date:  February 2, 2026

Topic:

Workshop Discussion Only — Approve a contract with The Winstead House LLC (DBA iDig Katy) for
the construction of drainage improvements for North Star Estates Erosion Repairs near Bearing Star
Lane (Project No. 2025-10018), for a not-to-exceed amount of $200,420 (Bid No. 2026-02), authorize
the expenditure of funds therefor, and authorize the City Manager to execute any and all documents. The
expenditure was included in the Fiscal Year 2025-2026 Budget as part of the 2026-2030 Capital
Improvement Plan.

Background:

In 2020, the City completed a drainage improvement project in North Star Estates on Rigel Court that
included the construction of a retaining wall and drainage channel stabilization to aid with erosion along
the drainage channel. In November 2023, staff was made aware that erosion issues were occurring
adjacent to the site where the retaining wall was constructed. Staff began working with Freese &
Nichols, the original design consultant, to conduct a site investigation. The site investigation included
observing and documenting existing conditions and comparing what was designed versus what was
constructed to determine the cause and solution. The determination concluded that non select materials
were placed during backfill. These materials will be removed, and the correct material will be properly
installed during construction.

Freese & Nichols completed the design of the project, identified as North Star Estates Drainage
Improvement Phase |1, to include removing sub-optimal fill and replacing it with acceptable fill,
keying/benching and compacting imported selected fill, and flattening the slope to a more gradual slope
and armor with rock riprap. This project was completed in April 2025. Following completion design for
the next segment of the drainage channel, near Bearing Star Lane, commenced in August 2025.

To obtain the most favorable pricing and in accordance with the City’s Procurement Policy, sealed bids
were solicited for the completion of the construction, with information available online through CivCast
or in person at the Freese & Nichols, Inc. office. A total of 11 bids were received, and after a thorough
review it was determined that iDig Katy was the lowest responsive bidder for a total of $200,420. Below
is a breakdown of the current funding allocated for the project.

North Star Estates Erosion Repairs — Bearing Star Lane
Budget Breakdown

Element Budgeted Amount Contract Amount
Engineering $48,337.00 $48,337.00
Construction $145,000.00 $200,420.00
Total Funding $193,337.00
Additional Funding (Unobligated Capital Funds) | $55,420.00
Remaining Funding $0

Origination: Project Management



Recommendation:

Staff recommends awarding a contract to The Winstead House LLC (DBA iDig Katy) for the
construction of drainage improvements for North Star Estates — Bearing Star Lane for an amount not-to-
exceed $200,420.

Party(ies) responsible for placing this item on agenda: Meagan Mageo, Project Manager

FUNDING (IF APPLICABLE)

Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #400-154-6409
If no, funds will be transferred from account: # To Account: #
Signed: Meagan Mageo Approved by:

Staff Member Date City Manager Date



E FREESE
A :NICHOLS

10497 Town and Country Way, Suite 500 + Houston, Texas 77024 + 713-600-6800 + FAX 817-735-7491 www.freese.com

January 22, 2026

Meagan Mageo
Project Manager

City of Tomball, Texas
501 James Street
Tomball, TX 77375

Re: City of Tomball, Texas (City) — North Star Estates Erosion Repairs near Bearing Star Lane Project
Recommendation for Award of Contract

Meagan:

Freese and Nichols, Inc. (FNI) has completed its evaluation of the bids received on January 15, 2026, for
the above-referenced Project. A total of eleven (11) bids were received electronically via CivCast.

Review of the bids received indicates that the offer of The Winstead House LLC DBA iDig Katy (iDig Katy,
“Recommended Contractor”) appears to provide the best value to the City of Tomball, Texas (City,
“COT”). A review of the Recommended Contractor’s Statement of Qualifications and a check of the
references provided indicates that the Recommended Contractor meets the qualification requirements
specified in the Contract Documents and that the Recommended Contractor’s previous experience on
similar projects has been acceptable. It is recommended that the Project be awarded to the
Recommended Contractor in the amount of $200,420.

Attachment 1 to this letter provides the Recommended Contractor’s bid, and Attachment 2 provides the
summary of all received bids.

Please contact me at 713-679-1737 or jeremy.goethals@freese.com if you have any questions or require
additional information regarding this letter.

Sincerely,

W%é%ﬂ?@'

Jeremy Goethals, PE
Engineer-of-Record

cc: Drew Huffman (City); Salwan Alsultan (City); Matt Cartwright, PE (FNI); April Hurry, PE (FNI); Cody
Cockroft, PE (FNI)

Attachments
e Attachment 1: Recommended Contractor’s Bid
e Attachment 2: Bid Summary
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CIVCAST E&P CIP No. 2025-10018 - North Star Estates Erosion Repairs near Bearing St...

Report Created On: 1/15/2026 8:05:18 PM

APPARENT LOW BIDDERS

E&P CIP No. 2025-10018 - North Star Estates Erosion Repairs near Bearing Star Lane
ID: 2026-02 (FNI TMB25574)

Submitted: 1/15/2026 7:21:09 AM

Bid Summary
Engineers Estimate $360,000.00 -
$380,000.00

Total Bids 11

AMLT $ $135,680.00

AMLT % 67.70%

Average Bid $467,723.70
Bidder BASE BID

1 iDig Katy $200,420.00
Submitted: 1/15/2026 1:34:20 PM

2 Consta Build, LLC $336,100.00
Submitted: 1/15/2026 12:43:29 PM

3 Solid Bridge Construction $348,610.00
Submitted: 1/15/2026 12:55:34 PM

4 MB Western Construction Co. $355,758.80
Submitted: 1/15/2026 12:51:42 PM

5 Castillo Aranda LLC $357,525.00
Submitted: 1/15/2026 10:47:20 AM

6 Wilson Building Services, Inc. $431,010.00
Submitted: 1/15/2026 12:16:06 PM

7 Rebel Contractors, Inc. $497,795.88
Submitted: 1/15/2026 11:36:24 AM

8 Craig & Heidt $537,150.00
Submitted: 1/14/2026 1:13:02 PM

9 Kean Construction, LLC $549,270.00
Submitted: 1/15/2026 11:39:49 AM

10 Petra Construction $574,591.00




CIVCAST E&P CIP No. 2025-10018 - North Star Estates Erosion Repairs near Bearing St... Report Created On: 1/15/2026 8:05:18 PM

11 Teamwork Construction Services, Inc. $956,730.00
Submitted: 1/15/2026 12:59:39 PM

Bids opened at: 1/15/2026 2:03:51 PM



City Council Meeting
Agenda Item

Data Sheet
Meeting Date:  February 2, 2026

Topic:

e Presentation of Proclamation

Background:

Origination: Mayor

Recommendation:

Party(ies) responsible for placing this item on agenda: Shannon Bennett, Assistant City
Secretary

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To account #
Signed Approved by

Staff Member Date City Manager Date



City Council Meeting
Agenda Item

Data Sheet Meeting Date: February 2, 2026

Topic:

Upcoming events:

e February 12, 2026 — Kaffeeklatsch from 8:30 — 10:00 a.m. at Tomball Community Center
e February 24, 2026 — Sam Houston Trail Riders from noon — 2 p.m. at Tomball Depot Plaza

e March 14, 2026 — 2" Saturday at the Depot from 5:00 — 9:00 p.m. at Tomball Depot Plaza

Background:

Origination: Marketing Department

Recommendation:

Party(ies) responsible for placing this item on agenda: Chrislord Templonuevo, Marketing Director

FUNDING (IF APPLICABLE)

Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account: # To Account: #
Signed: Approved by:

Staff Member Date City Manager Date



City Council Meeting
Agenda Item

Data Sheet
Meeting Date: February 2, 2026

Topic:

Approve Minutes of January 19, 2026 Workshop/Regular City Council meeting.

Background:

Origination: City Secretary Office

Recommendation:

Approve Minutes

Party(ies) responsible for placing this item on agenda: Shannon Bennett, Assistant City
Secretary

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #
If no, funds will be transferred from account # To #

account
Signed Approved by

Staff Member Date City Manager Date



MINUTES OF WORKSHOP 5:00 P.M.

REGULAR COUNCIL AGENDA 6:00 P.M.
CITY OF TOMBALL, TEXAS

Monday, January 19, 2026
5:00 P.M.

The City Council of the City of Tomball, Texas, conducted the meeting scheduled for January 19, 2026,
5:00 PM, at 401 Market Street, Tomball, Texas 77375.

A.  Mayor L. Klein Quinn called the meeting to order at 5:00 P.M.

PRESENT:

Mayor Lori Klein Quinn
Council 1 John Ford
Council 2 Paul Garcia
Council 3 Dane Dunagin
Council 4 Lisa A. Covington
Council 5 Randy Parr

CITY STAFF PRESENT:

City Manager - David Esquivel

Assistant City Manager — Sakura Moten

City Attorney — Loren Smith

City Secretary — Thomas Harris 11l

Assistant City Secretary — Shannon Bennett
Community Development Director — Craig Meyers
Fire Chief — Joe Sykora

Police Chief — Jeff Bert

Finance Director - Bragg Farmer

Public Works Director - Drew Huffman

Director of Marketing & Tourism - Chrislord Templonuevo
Director of .T. — Ben Lato

Project Manager - Meagan Mageo

Special Project Director -Luisa Taylor

Police Officer — Juan Rodriguez



B.

C.

Minutes

Workshop 5:00 p.m./Regular Council Agenda 6:00 p.m.
January 19, 2026

Page 2 of 5

Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak
on any matter other than personnel matters or matters under litigation, for length of time
not to exceed three minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law
- GC, 551.042.]

e Ben Sedberry, 1511 Joseph Court, Tomball, Texas, expressed concerns regarding
traffic in his neighborhood not complying with the posted stop sign and announced
his candidacy for City Council, Position 1.

e Melissa Ral, 12403 Pantano, Cypress, Texas, representing the North Harris County
Regional Water Authority, attended the meeting for informational purposes and to
gain insight for future decision-making by her board.

General Discussion
1. Discussion on the Development Policy for Special Financing Districts.

Project Manager Meagan Mageo introduced Johnathan Frels of Bracewell, who
provided an overview of the development of Public Improvement District (PID)
policies. Ms. Mageo then presented recommended revisions to the PID Policy.
(Exhibit A)

2. Discussion on Tomball Regional Health Foundation governance documents,
organizational framework, and the City of Tomball’s role in appointing or
confirming members of the Foundation’s Board of Directors.

Attorney Joseph Hays of Olson and Olson provided guidance regarding the
appointment of members to the Tomball Regional Health Foundation.

Kevin Reed, Attorney for the Tomball Regional Health Foundation, answered
Council’s questions via Zoom.

3. Discussion regarding improvements to the Cherry Street public restrooms.

Council 5 Lisa Covington led the discussion regarding improvements to the Cherry
Street public restrooms. (Exhibit B)

Proposed Future Agenda Items [The following items are provided for informational
purposes for City Council and public review. Any item may be pulled for separate
discussion at Council’s request.]

1. No Discussion was held by Council - Approve a Professional Services Agreement
with Engineered Utility Solutions, Inc. for Project Number 2026-10001, City Gas
Gate 4, for a total contract amount not-to-exceed $145,445, approve the expenditure



1.

Minutes

Workshop 5:00 p.m./Regular Council Agenda 6:00 p.m.
January 19, 2026

Page 3 of 5

of funds therefor, and authorize the City Manager to execute any and all documents
related to the purchases. This expenditure is included in the adopted 2026-2031
Capital Improvement Plan.

No Discussion was held by Council — Approve a Professional Services Agreement
Addendum with AIG Technical Services, LLC for Project Number 2025-10015,
M121W Channel Segment C, for a total addendum amount of $75,900 (contract
total not-to-exceed $150,885), approve the expenditure of funds therefor, and
authorize the City Manager to execute any and all documents related to the
purchases. This expenditure is included in the adopted Fiscal Year 2026-2031
Capital Improvement Projects Plan and is included in the Fiscal Year 2025-2026
Capital Improvement Budget.

No Discussion was held by Council - Discussion to approve the expenditure of
greater than $100,000 with Waypoint Solutions for hardware, software support
renewals, and consulting services, not-to-exceed amount of $220,000, approve the
expenditure of funds thereof, and authorize the City Manager to execute any and
all documents related to the purchase. These expenditures are included in the FY
2025-2026 budget.

Recess/Reconvene at 6:00 p.m.
Mayor Klein Quinn recessed the meeting at 6:07 p.m. and reconvened it at 6:20 p.m.
Invocation led by Pastor Kevin Bowles, Redeemer Church

Pledges to U.S. and Texas Flags led by Former Police Chief Paul Michna

Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak
on any matter other than personnel matters or matters under litigation, for length of time
not to exceed three minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law
- GC, 551.042.]

Shelley Michna, 1123 Summit Drive, Tomball Texas, introduced herself as a
candidate for Council Position 1.

Colleen Pye, 411 Fannin, Tomball, Texas, expressed her opinion related to the
Public Improvement District’s invoices.

Tammy, 525 School Street, Tomball, Texas, expressed concerns of the eagles in
Tomball.

Reports and Announcements

Announcements



Minutes

Workshop 5:00 p.m./Regular Council Agenda 6:00 p.m.
January 19, 2026

Page 4 of 5

I. 2025 Employees of the Year — Jeremy Dueitt, Utilities Crew Chief & Johnny Scheible,
Crew Leader.

City Manager David Esquivel presented plagues to the 2025 Employees of the Year
Jeremy Dueitt and Johnny Scheile. Mr. Scheile was not in attendance.

Il. Upcoming events:

e January 24, 2026 — Harris County Sheriff’s Office Jr. Mounted Posse from 9:00 —
10:30 a.m. at Tomball Depot Plaza

e February 12, 2026 — Kaffeeklatsch from 8:30 — 10:00 a.m. at Tomball Community
Center

e February 24, 2026 — Sam Houston Trail Riders from noon — 2 p.m. at Tomball
Depot Plaza

2. Reports by City staff and members of council about items of community
interest on which no action will be taken:

e Mayor Klein Quinn and City Manager David Esquivel joined the Tomball ISD podcast
with Dr. Z to promote the city

e Mayor Klein Quinn joined the Building Texas Podcast Show and highlighted Tomball
e Mayor Klein Quinn attended Harris County Mayors and Councils Association meeting

J. New Business Consent Agenda: [All matters listed under Consent Agenda are considered
to be routine and will be enacted by one motion. There will be no separate discussion of
these items. If discussion is desired, the item in question will be removed from the Consent
Agenda and will be considered separately. Information concerning Consent Agenda items
is available for public review.]

1. Approve Minutes of January 5, 2026 Workshop/Regular City Council meeting.

Motion made by Council 1 Ford, Seconded by Council 4 Covington to approve
New Business Consent Agenda items.

Voting Yea: Council 1 Ford, Council 2 Garcia, Council 3 Dunagin, Council 4
Covington, Council 5 Parr

Motion carried unanimously.

K. New Business



Minutes

Workshop 5:00 p.m./Regular Council Agenda 6:00 p.m.
January 19, 2026

Page 5 of 5

1. Consideration of and action on Resolution No. 2026-08, a Resolution of the City
Council of the City of Tomball, Texas authorizing the submission of Community
Project Fund Grant Application in the amount of $1,015,000 for the purchase of a
ladder truck, authorizing the appropriation of funding for local match, and
authorizing the City Manager as the Chief Executive Officer and authorized
representative to act in all matters pertaining to the City’s participation in the
Community Project Fund grant.

Motion made by Council 5 Parr, Seconded by Council 4 Covington to approve
Resolution No. 2026-08

Voting Yea: Council 1 Ford, Council 2 Garcia, Council 3 Dunagin, Council 4
Covington, Council 5 Parr

Motion carried unanimously.

2. Executive Session: The City Council will meet in Executive Session as Authorized
by Title 5, Chapter 551, Government Code, the Texas Open Meetings Act, for the
Following Purpose(s):

e Sec. 551.071 — Consultation with the City Attorney regarding a matter
which the Attorney’s duty requires to be discussed in closed session.

e Sec. 551.072 — Deliberations regarding Real Property; A governmental
body may conduct a closed meeting to deliberate the purchase, exchange,
lease, or value of real property if deliberation in an open meeting would
have a detrimental effect on the position of the governmental body in
negotiations with a third person.

o Executive Session Started 6:44 P.M.
o Executive Session Ended: 7:44 P.M.
L.  Mayor Lori Klein Quinn adjourned the meeting at 7:44 P.M.

PASSED AND APPROVED on this 2" day of February 2026.

Thomas Harris 1ll, TRMC Lori Klein Quinn
City Secretary Mayor



City Council Meeting
Agenda Item

Data Sheet
Meeting Date:  February 2, 2026

Topic:

Approve a services agreement renewal with Sprint Waste of Texas, LP DBA GFL Environmental for
sludge hauling and disposal for Fiscal Year 2026, for a not-to-exceed amount of $175,000 (Bid No.
2024-06), approve the expenditure of funds therefor, and authorize the City Manager to execute any and
all documents related to the purchases. These expenditures are included in the fiscal year 2025-2026
budget.

Background:

Sprint Waste was selected in 2024 through a competitive sealed bid process (Bid No. 2024-06), which
allowed for interested parties to submit sealed bids for sludge hauling and disposal including mobile belt
press and 30-yard roll off, and two bids were received.

The proposed services agreement renewal with Sprint Waste is for fiscal year 2026, beginning February
6, 2026 and expiring February 5, 2027. The original services agreement with Sprint Waste was for a
one-year, with five additional one-year renewals. Based on the original services agreement the renewal
for FY 2025-2026 will be the second allowable renewal with three additional one-year renewals
remaining.

The total annual agreement amount for services will be for a not-to-exceed amount of $175,000. The
services agreement allows for a Consumer Price Index (CPI) increase annually at the time of renewal,
Sprint Waste is requesting a 1.6% increase for services provided, and as of December 2025 the CPI for
Houston was 1.6% for services according to the U.S. Bureau of Labor Statistics.

Description Current Cost Proposed Cost Estimated Annual Cost
(FY 2025 - FY 2026) | (FY 2026 — FY 2027)

Sludge Hauling $0.0575 $0.058 $75,000.00

Sludge Box Haul | $843.57 $857.07 $95,000.00

Contingency N/A N/A $5,000.00

Total Estimated Contract: $175,000

This item authorizes a services agreement renewal with Sprint Waste of Texas, LP DBA GFL
Environmental to provide sludge hauling and disposal for Fiscal Year 2026 for a not-to-exceed amount
of $175,000.

Origination: Project Management
Recommendation:

Staff recommends approving a services agreement with Sprint Waste of Texas, LP DBA GFL
Environmental for sludge hauling and disposal for an amount no-to-exceed $175,000.

Party(ies) responsible for placing this item on agenda: Meagan Mageo, Project Manager




FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: No: If yes, specify Account Number: #600-614-6329
If no, funds will be transferred from account # To account #
Signed  Meagan Mageo Approved by

Staff Member Date City Manager Date



CITY OF TOMBALL
SERVICES AGREEMENT RENEWAL

THE STATE OF TEXAS §

COUNTY OF HARRIS §

Description of Services: Sludge Hauling & Disposal

This Renewal is made and entered into by the City of Tomball (referred to as the “City”), with an
office at 501 James Street, Tomball, TX and, Sprint Waste of Texas, LP DBA GFL Environmental
(the “Company”), with an office at 1820 Candle Ridge Park, Houston, TX 77073 City hereby engages
the services of Company as an independent contract for Sludge Hauling & Disposal services, upon the
following terms and conditions.

1. SCOPE OF AGREEMENT RENEWAL

1.1.

1.2.

The City hereby agrees to employ Company and Company agrees to perform the necessary
services as set forth in Exhibit A — Scope of Work and Exhibit B — Contract Pricing, attached
hereto and incorporated herein for all purposes.

In the event of a conflict among the terms of this Agreement and the Exhibit A, the term most
favorable to the City, in the City’s sole discretion, shall control.

2. TERM OF AGREEMENT RENEWAL; TERMINATION

2.1.

2.2.

2.3.

This Agreement Renewal shall be effective upon proper execution by the City. It shall be
effective from February 6, 2026 through February 5, 2027, with Three (3) additional one-
year renewal options remaining. The City reserves the right to withdraw from the Agreement
immediately if its governing body fails to appropriate funds necessary for the satisfaction of
its contractual obligations. Either party may terminate this Agreement for any reason with
Thirty days (30) written notice to the other party.

The City’s obligations under this Agreement shall not constitute a general obligation of the City
or indebtedness under the constitution or laws of the State of Texas. Nothing contained herein
shall ever be construed so as to require City to create a sinking fund or to assess, levy and
collect any tax to fund its obligations under this Agreement.

The City reserves the right to enforce the performance of this Agreement in any manner
prescribed by law or deemed to be in the best interest of the City in the event of breach or
default of any provision of this Agreement, including immediate termination of this Agreement.

3. ENTIRE AGREEMENT RENEWAL
This Agreement Renewal represents the entire agreement between Company and the City and no
prior or contemporaneous oral or written Agreements or representations shall be construed to alter
its terms. No additional terms shall become part of this Agreement without the written consent of
both parties and compliance with relevant state law. This Agreement supersedes all other prior
agreements either oral or in writing.

4. ASSIGNMENT
Company shall not assign or subcontract its obligations under this Agreement without the prior

written consent of the City.



5. COMPENSATION
For and in consideration of the services rendered by the Company pursuant to this Agreement, the
City shall pay the Company only for the actual work performed under the Scope of Work, on the
basis set forth in Attachment B, up to an amount not-to-exceed $175,000.

6. IDEMNITY
6.1. DEFINITIONS
For the purpose of this section the following definitions apply:

a. “City” shall mean all officers, agents and employees of the City of Tomball.

b. “Claims” shall mean all claims, liens, suits, demands, accusations, allegations,
assertions, complaints, petitions, proceedings and causes of action of every kind and
description brought for damages.

¢. “Company” includes the corporation, company, partnership, or other entity, its owners,
officers, and/or partners, and their agents, successors, and assigns.

d. “Company’s employees” shall mean any employees, officers, agents, subcontractors,
licensees and invitees of Company.

e. “Damages” shall mean each and every injury, wound, hurt, harm, fee, damage, cost,
expense, outlay, expenditure or loss of any and every nature, including but not limited
to:

i.  injury or damage to any property or right

ii.  injury, damage, or death to any person or entity
iii.  attorneys’ fees, witness fees, expert witness fees and expenses,
iv.  any settlement amounts; and

v.  all other costs and expenses of litigation

f. “Premise Defects” shall mean any defect, real or alleged, which now exists or which
may hereafter arise upon the premises.

6.2.Indemnity
COMPANY AGREES TO INDEMNIFY, HOLD HARMLESS, AND
DEFEND THE CITY FROM AND AGAINST LIABILITY FOR ANY
CLAIMS FOR DAMAGES ARISING OUT OF THE COMPANY'S WORK
AND ACTIVITIES CONDUCTED IN CONNECTION WITH THIS
AGREEMENT.

COMPANY IS AN INDEPENDENT CONTRACTOR AND IS NOT, WITH RESPECT
TO ITS ACTS OR OMISSIONS, AN AGENT OR EMPLOYEE OF THE CITY.

COMPANY MUST AT ALL TIMES EXERCISE REASONABLE PRECAUTIONS ON
BEHALF OF, AND BE SOLELY RESPONSIBLE FOR, THE SAFETY OF
COMPANY’S EMPLOYEES WHILE IN THE VICINITY WHERE THE WORK IS
BEING DONE. THE CITY IS NOT LIABLE OR RESPONSIBLE FOR THE
NEGLIGENCE OR INTENTIONAL ACTS OR OMISSIONS OF COMPANY OR
COMPANY’S EMPLOYEES.



THE CITY ASSUMES NO RESPONSIBILITY OR LIABILITY FOR DAMAGES
WHICH ARE DIRECTLY OR INDIRECTLY ATTRIBUTABLE TO PREMISE
DEFECTS.

THE CITY AND COMPANY MUST PROVIDE THE OTHER PROMPT AND
TIMELY NOTICE OF ANY COVERED EVENT WHICH IN ANY WAY AFFECTS
OR MIGHT AFFECT THE COMPANY OR CITY. THE CITY HAS THE RIGHT TO
COMPROMISE AND DEFEND THE SAME TO THE EXTENT OF ITS OWN
INTERESTS.

THE INDEMNITY OBLIGATIONS HEREIN SHALL SURVIVE THE
TERMINATION OF THE AGREEMENT FOR ANY REASON AND SHALL
SURVIVE THE COMPLETION OF THE WORK.

7. INSURANCE
7.1. AMOUNTS OF INSURANCE
Company agrees to provide and to maintain the following types and amounts of insurance, for

the term of this Contract:

TYPE AMOUNT
(a) Workers Compensation (where required — Statutory by State Law)
Employer’s Liability $100,000 per occurrence

(b) Commercial (Public) Liability, including but not limited to:

a. Premises/ Operations Combined Single Limit.

b. Independent Contractors

c. Personal Injury

d. Products/Completed Operations

e. Contractual Liability (insuring above 1ndemn1ty provisions)
All insured at combined single limits for bodily injury and property damage at $500,000 per
occurrence.

(¢) Comprehensive Automobile Liability, in include coverage for:

a. Owned/Leased Automobiles

b. Non-owned Automobiles

c. Hired Cars
All insured at combined single limits for bodily injury and property damage for $500,000 per
occurrence.

7.2. OTHER INSURANCE REQUIREMENTS
Company understands that it is its sole responsibility to provide the required Certificates and that
failure to timely comply with the requirements of this article shall be a cause for termination of this

Contract.

Insurance required herein shall be issued by a company or companies of sound and adequate
financial responsibility and authorized to do business in the State of Texas. All policies shall be
subject to examination and approval by the City Attorney's Office for their adequacy as to form,
content, form of protection, and providing company.



8.

10.

11.

Insurance required by this Contract for the City as additional insured shall be primary insurance and
not contributing with any other insurance available to City, under any third party liability policy.

Company further agrees that with respect to the above required liability insurances, the City shall:

a. Be named as an additional insured;

b. Be provided with a waiver of subrogation, in favor of the City,

¢. Br provided with 30 days advance written notice of cancellation, nonrenewal, or reduction
in coverage (all “endeavor to” and similar language of reservation stricken from cancellation
section of certificate); and

d. Prior to execution of this Agreement, be provided through the office of the City Attorney
with their original Certificate of Insurance evidencing the above requirement.

The insurance requirements set out in this section are independent from all other obligations of
Company under this Agreement and apply whether or not required by any other provision of
this Agreement.

PAYMENT AND PERFORMANCE
Payment for services described in this Agreement will be made in accordance with the Texas Prompt
Payment Act, Chapter 2251 of the Texas Government Code, or as subsequently amended.

VENUE; RECOVERY OF FEES; DISPUTE RESOLUTION; CHOICE OF LAW

Any suit or claim or cause of action regarding this Agreement shall be brought in Harris County,
Texas, as the choice of venue and jurisdiction and site of performance by the parties. If the City is
the prevailing party in any such action, the City may recover reasonable costs, including costs of
court, attorney’s fees, expert witnesses’ fees, and trial consultants’ fees. The parties further agree
that the law of the State of Texas shall govern any interpretation of the terms of this Agreement.

COMPANY CERTIFICATIONS

Company certifies that neither it, nor any of its agents or employees, have or will offer or accept
gifts or anything of value, or enter into any business arrangement, with any employee, official, or
agent of the City.

Company certifies, pursuant to Texas Government Code Chapter 2270, that it does not boycott
Israel and will not boycott Israel during the term of this Agreement. Company further certifies,
pursuant to Texas Government Code Chapter 2252, Subchapter F, that it does not engage in business
with Iran, Sudan, or a foreign terrorist organization as may be designated by the United States
Secretary of State pursuant to his authorization in 8 U.S.C. Section 1189.

NO WAIVER OF IMMUNITY
The City does not waive any statutory or common law right to sovereign immunity by virtue of the
execution of this Agreement.



12. NOTICES
Any written notice provided under this Agreement or required by law shall be deemed to have been
given and received on the next day after such notice has been deposited by Registered or Certified
Mail with sufficient postage affixed thereto and addressed to the other party to the Agreement;
provided, that this shall not prevent the giving of actual notice in any manner.

Notice to Company may be sent to the following address:

1820 Candle Ridge Park
Houston, TX 77073

13. CONTRACT ADMINISTRATOR
This Agreement shall be administered on the City’s behalf by the Project Manager, and all
notices, questions, or documentation, arising under this Agreement shall be addressed to the

Project Manager at:

City of Tomball, Texas
Attn: Project Manager
501 James Street
Tomball, Texas 77375

AGREED to and ACCPETED this 19th day of January , 2026.

GFL of Texas, LP

Company

Signature

Shane E Gaston
Print Name

Operations Manager
Title




AGREED to and ACCPETED this ___ day of , 2026.

City of Tombeall

David Esquivel, PE
City Manager

Attest:

Thomas Harris 111
City Secretary



EXHIBIT A - SCOPE OF WORK
BID 2024-06: SLUDGE HAULING AND DISPOSAL

The City of Tomball is accepting sealed bids from qualified Contractors to furnish all labor and
equipment necessary for the dewatering, hauling and disposal of wastewater treatment plant sludge,
as needed, in accordance with all applicable State and Federal regulations. Sludge transportation and
disposal must be taken to a permitted solid waste landfill or land application site for sewer sludge and
biosolids collected from the City’s two (2) Wastewater Treatment Plants:

e North Wastewater Treatment Plant, Permit Number WQ0010616001
o 615 W. Hufsmith, Tomball, Texas 77375

e South Wastewater Treatment Plant, Permit Number WQ0010616002
o 12411 Holderrieth, Tomball, Texas 77375

SCOPE OF WORK

It is the intention of the City of Tomball to enter into a services agreement with a reliable company to
provide the required services in accordance with the Exhibit A — Scope of Work beginning January 18,
2024, and ending January 17, 2025. The City will have the right and option to extend the term for five (5)
additional one-year periods with the same terms and conditions. The City of Tomball will also have the
option and right to terminate the services agreement upon thirty (30) days written notice.

The City of Tomball employees will request transportation on an as-needed basis. No guarantee is
made that a specific quantity of disposal will be made annually. The City reserves the right to make
transportation requests as may be required during this agreement period as needed. All quantities are
for estimating purposes only so that a unit price can be established for the item bid; actual quantities
will vary and are not guaranteed. The estimated quantity is 250 Dry Metric Ton per year.

Sludge disposal must be at a Texas Commission on Environmental Quality (TCEQ) permitted solid waste
landfill or a land application site for sewer sludge and biosolids. Solid Waste Disposal Sites must meet
TCEQ 30 TAC Chapter 312 & 330 and U.S. EPA 40 CFR Part 503 Sewage Sludge Use and Disposal
Regulations.

Below is the full scope of work to be expected of the selected Contractor:

I Hauling and Disposal Services
The services to be furnished in the services agreement will be for the transportation and disposal of
dewatered filtered pressed municipal wastewater treatment plant sludge, as required to provide
proper treatment of the effluent.



A.

B.

South Wastewater Treatment Plant
i. 30-yard Roll Off:

1. A30-yardroll off will be required at the South Wastewater Treatment
Plant, with an average of two exchanges weekly.

2. The plant will typically average 1,600 cubic yards of dewatered Class B
sludge for disposal annually.

3. Vendor must deliver a new roll off box during swaps so that one (1) roll
off always remains at the treatment plant.

ii. Belt Press:

1. The facility may utilize a belt press in an emergency situation.
North Wastewater Treatment Plant
i. BeltPress:

1. The plant will require the sludge to be dewatered on site utilizing a contractor
provided portable belt press. Average liquid sludge has a 2.4% solid content
before dewatering.

2. The plant averaged approximately 1.2 million gallons of liquid Class B sludge
that was dewatered by a portable belt press and hauled from the plant.

3. The contractor will be required to provide all the chemicals necessary, and all
water used will be non-potable.

4. The belt press will be utilized on a schedule to be determined by staff.

Contract Requirements

A.

Solid Waste Disposal Sites must meet Texas Commission on Environmental Quality
(TCEQ) 30 TAC Chapter 312 and 330 and United States Environmental Protection
Agency (EPA) 40 CFR Part 503 Sewage Sludge Use and Disposal Regulations or be
controlled by land application for sewer sludge and biosolids.

Interested companies are required to have been involved in sludge transportation for a
minimum of three (3) years.

Contractor must available to 24-hour on call notice 365 days per year.

Contractor must provide City with normal, weekend and emergency telephone
numbers.

Contractor shall perform services on both scheduled and emergency basis to complete
the necessary task.

Contractor must be able to schedule a request within two weeks of notification.
Contractor shall provide proof all federal, state, and local permits including U.S. EPA
transport number, TCEQ permit number and the County permit number.

Contractor shall provide proof of all licenses and certifications required by Federal and
State Regulatory agencies to perform the hauling of dewatered sludge.

Contractor will be responsible for all spillage of product that includes liquids, solids,
fuels, and lubricants.

Contractor shall be responsible for ensuring that all spills or damages caused by spillage
are corrected immediately at his own expense. Correction of spills or damages shall be
executed in a manner approved by a representative of the City of Tomball.



K. Contractor shall supply the City of Tomball with a Municipal Sludge Manifest Ticket for
each load transported. This manifest ticket shall contain the following information:
i. Name and address of the site where sludge was generated.
ii. Name, address, TCEQ and EPA registration numbers, where applicable, of site
where sludge was disposed.
iii. Approximate volume of sludge load.
iv. Date and time of pickup
v. Name and address of hauler.
vi. Date and time of disposal.
vii. Signature verifying disposal date and time.

L. Upon completion of loading of vehicle(s), the Contractor shall be responsible for all
contents loaded onto the vehicle during transportation to legally approved disposal site.

M. The Vendor shall be responsible for all damages that that may be caused by their
transport vehicle(s) while loading, transporting, and disposing.

N. Contractor must haul dewatered sludge on an as needed basis to ensure proper
operation of the City’s Wastewater Treatment Plants.

0. Contractor will submit to the Wastewater Treatment Plant Supervisor an Annual Report,
due by August 31 of each year, for both treatment plants. This report shall detail the
City’s sludge disposal activities and all other disposal activities at each disposal site
utilized. The report will separate the City’s sludge disposal activities from the other
disposal activities and will include the following information:

i. Name and location of disposal site(s).
ii. Owner of disposal site(s).
iii. Disposal site(s) TCEQ, EPA registration number where applicable.
iv. Date(s} of disposal.
v. Identity of hauler.
vi. Manifest numbers.
vii. Cumulative total amount (dry metric tons) of sludge deposited at each disposal
site (applies to land application only).
viii. Facility where sludge was generated.
ix. Method of final disposal.
x. Toxicity Characteristic Leaching Procedure Test: Pass/Fail.
xi. Level of disinfection attained Class A or Class B (applies to land application only).
xii. Total number of loads, total cubic yards or gallons, and total dry tons,
transported from each wastewater plant.
xiii. Land usage of disposal site(s) where sludge was deposited, including crops
grown (applies to land application only).

P. Contractor shall submit copies of the completed manifest tickets showing the date,
time, and location of disposal site, with signature verifying proper disposal of sludge will
be submitted to the City of Tomball with each monthly report.

Q. Contractor shall provide applicable annual and quarterly testing for the North
Wastewater Treatment Plant and the South Wastewater Treatment Plant for sludge
disposed at a solid waste land fill or land application site, as required by the TCEQ and
EPA discharge permits, including Toxicity Characteristic Leaching Procedure (TCLP)
sludge analysis.

R. Contractor shall be responsible, at no cost to the City, for the logistical support needed
to remove and dispose of additional roll-offs, should plant operations require additional
solids removed.



S. Contractor shall be responsible for preparing and submitting an Annual Summary Report
to the Wastewater Treatment Plant Supervisor no later than ten (10) working days
before the deadline of September 1st.

tl. Transport Vehicle(s) Requirements
A. Contractor vehicles must be currently licensed and must meet all state, federal, county,

and Department of Transportation requirements. The vehicle must be of sound quality
and in good working order.

B. A holding capacity of 30 cubic yard containers for filtered belt pressed sludge.

C. Vehicle(s) must have the company name and company phone number on the tractor,
trailer, and sludge containers.



Exhibit B

FY 2026 Pricing : Sludge Hauling & Disposal - Belt Press & 30 yd. Roll Off

COST FOR SERVICES
Estimated Annual Unit Price Per
Item |Description Quantity (gallons) Gallon Total Cost
Cost per Gallon for Sludge Hauling & Disposal during normal business
1 hours (Mon-Fri, 8am-5pm) for pressed sludge cake, including haul, 1,000,000 $0.058 $58,000.00
disposal & other cost (trip charge, service call, mileage, etc.)
Other Services
Item Description Esitmated Annual Unit Price per Total Cost
Roll Off Exchange
Exchanges
Price per 30 yard roll off to be supplied by vendor to the South
1 Wastewater Treatment Plant (Cost includes exchange, trip charge, 100 $857.07 $85,707.00

service call, milage, etc.)

REVISED



City Council Meeting
Agenda Item

Data Sheet Meeting Date:2/2/2026

Topic:

Approve the expenditure of greater than $100,000 with Waypoint Solutions for hardware, software
support renewals, and consulting services, not-to-exceed amount of $220,000, approve the expenditure
of funds thereof, and authorize the City Manager to execute any and all documents related to the
purchase. These expenditures are included in the FY 2025-2026 budget.

Background:

Waypoint Solutions plays a critical role in supporting the City of Tomball's information technology and
cybersecurity infrastructure. Our city depends on their expertise in strategic IT consulting and the
procurement of essential hardware and software support to maintain vital city systems.

To meet our operational needs, staff recommends approving the proposed expenditure with Waypoint
Solutions, through the Choice Partners Cooperative (Contract No. 22/041KN02).

Consulting Services $25,000
Hardware Procurement $35,000
Software Renewals & Support $150,000
Contingency $10,000
Total $220,000

Origination: Information Technology

Recommendation:

Staff recommends approval of the expenditure with Waypoint Solutions for a total not-to-exceed
amount of $220,000 as appropriated in the FY 2025-2026 Budget.

Party(ies) responsible for placing this item on agenda: IT Department

FUNDING (IF APPLICABLE)

Avre funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: # Multiple Accounts
If no, funds will be transferred from # To Account: #

account:

Signed: Ben Lato Approved by:

Staff Member Date City Manager Date






Regular City Council
Agenda Item

Data Sheet
Meeting Date:  February 2, 2026

Topic:

Approve, on First Reading, Resolution No. 2026-10-TEDC, a Resolution of the City Council of the City
of Tomball, Texas, authorizing and approving the Tomball Economic Development Corporation’s Project
to Expend Funds in accordance with an Economic Development Agreement by and between the
Corporation and the City of Tomball to make direct incentives to, or expenditures for, property acquisition
for the future development of a public safety complex, to be located at or near 810 W Main Street,
Tomball, Texas 77375. The estimated amount of expenditures for such Project is $2,300,000.00.

Background:

All expenditures of the Tomball Economic Development Corporation (TEDC) sales tax revenue must first
be approved as a "Project”. At its meeting on January 13, 2026 the TEDC Board of Directors did take
formal action to approve, as a Project of the TEDC, an agreement with the City of Tomball, for property
acquisition for the future development of a public safety complex, to be located at or near 810 W Main
Street, Tomball, Texas 77375 as authorized under Sections 505.152 and 505.154 of the Texas Local
Government Code. The Tomball City Council has final approval authority over all projects and
agreements of the TEDC.

Origination: David Esquivel, City Manager, City of Tomball
Recommendation:
Approval of the proposed Economic Development Agreement with the City of Tomball

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: Yes No: If yes, specify Account Number: # Project Grants
If no, funds will be transferred from account # To account #
Signed  Kelly Violette Approved by

Executive Director-TEDC Date City Manager Date



TOMBALL

ECONOMIC DEVELOPMENT CORP.

TO: Honorable Mayor and City Council

FROM: Kelly Violette
Executive Director

MEETING DATE: February 2, 2026
SUBJECT: City of Tomball — Property Acquisition

ITEM TYPE: Action

The TEDC received the attached request letter from David Esquivel, City Manager,
requesting one-time funding assistance for the property acquisition efforts for the future
development of a public safety complex and City Hall facility to be located at or near 8§10
W Main Street, Tomball, Texas 77375. This expenditure was discussed during the TEDC
FY 2025-2026 Budget process and has been included in the adopted budget.

Public safety facilities that are found by the board to promote or develop new or
expanded business enterprise that create or retain primary jobs are considered an eligible
project under Local Government Code Section 505.155. If approved as a Project of the
TEDC, it will go to the city council for final approval by resolution.



City of Tomball Hor I s

David Esquivel, PE
City Manager

December 29, 2025

Kelly Violette, Executive Director

Tomball Economic Development Corporation
29201 Quinn Road, Suite B

Tomball, Texas 77375

RE: Land Acquisition

Kelly,

As discussed during the fiscal year budget meetings, the City of Tomball is formally requesting
financial assistance from the Tomball Economic Development Corporation (TEDC) for property
acquisition.

During the Fiscal Year 2026 budget process, both the City Council and the TEDC Board approved
funding within the TEDC budget to support property acquisition efforts for the future development of a
public safety complex and City Hall. Accordingly, the City is requesting financial assistance to support
the purchase of needed properties for this future project. The requested contribution totals
$2,300,000, which was allocated and approved during the budget process.

Please let me know if you require any additional information regarding these projects or the City’s

funding request. We appreciate TEDC'’s continued partnership and support.

David Esquivel
City Manager

401 MARKET STREET . TOMBALL, TEXAS 77375-4645 « 281-351-5484



PUBLIC SAFETY FACILITY GRANT AGREEMENT

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HARRIS §

This Agreement (the “Agreement”) is made and entered into by and between the Tomball
Economic Development Corporation, an industrial development corporation created pursuant to
Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas (the “TEDC”),
and the City of Tomball (the “City”), a Texas home-rule municipality.

WITNESSETH:

WHEREAS, it is the expressed purpose of the TEDC to incentivize new construction of
both public and private projects to attract industry, create and retain primary jobs, expand the
growth of the City of Tomball (the “City”’), and thereby enhance the economic stability and growth
of the City; and

WHEREAS, the City intends to construct a new city facility that will include public safety
headquarters for City departments; and

WHEREAS, the construction of new public safety facilities will improve response times,
operational efficiency, and long-term service capacity, thereby supporting a stable and business-
friendly environment within the City; and

WHEREAS, the retention and expansion of primary businesses within the City are
dependent upon the City’s ability to maintain infrastructure and services that protect workforce
safety, business assets, and overall quality of life; and

WHEREAS, investment in public safety infrastructure contributes to the long-term
competitiveness of the City in attracting primary job-creating businesses to the region; and

WHEREAS, the TEDC finds that supporting the construction of this public safety facility
will directly and indirectly promote the creation and retention of primary jobs by strengthening the
City’s economic development capacity and readiness for business growth; and

WHEREAS, the TEDC finds that construction of this new public safety facility to serve
the City of Tomball will make the City more attractive to businesses that create primary jobs and
will thus promote new or expanded businesses that create primary jobs in Tomball; and

WHEREAS, the TEDC finds that providing assistance to the City for construction of a
new public safety facility constitutes a project, as defined by the Development Corporations Act.



NOW, THEREFORE, in consideration of the premises and the mutual benefits and obligations
set forth herein, including the recitals set forth above, the TEDC and the Company agree as
follows:

1. Grant Funds. The TEDC will make a grant of Two Million, Three Hundred Thousand
Dollars ($2,300,000) (the “Grant”) within sixty (60) days of the Effective Date.

2. Construction of Facility. The City hereby agrees to acquire land and construct a new

public facility, which shall include new headquarters for the City’s police and fire departments (the
“Facility”). The City shall commence design of the Facility within 4 years of the Effective Date of
this Agreement and shall commence construction of the Facility within six (6) years of the
Effective Date.

3. Use of Grant Funds. The City shall use the Grant to fund acquisition of land for the
Facility and for design and construction of the Facility. All Grant funds shall be used within six (6)
years of the Effective Date, and any Grant funds that are not used in such manner are to be returned
to the TEDC upon completion of the Facility or on the date six (6) years from the Effective Date,
whichever date occurs first.

4. Reporting. The City shall retain records showing the expenditure of Grant funds for
acquisition of land for and design and construction of the Facility. As requested, the City shall
provide a written report to the TEDC showing the progress of the land acquisition and design of
the Facility and shall provide all records of expenditures of Grant funds.

5. Abandonment. Should the TEDC have reason to believe that the City will not begin or
complete the Facility within the timelines specified in Section 4 above or has abandoned plans to
construct the Facility, the TEDC may make written demand to the City to provide a timeline for
completion of Facility. The City shall have sixty (60) days from receipt of the demand to provide
a written response. Should the City fail to respond within sixty days, the TEDC may consider the
Facility project to be abandoned and the City to be in breach of this Agreement.

6. Extension The City and TEDC may agree to extend any deadline in this Agreement by
making such agreement in writing.

7. Breach. Failure of the TEDC to timely pay the Grant funds or perform any other material
obligation of this agreement shall constitute a breach of this Agreement. Failure of the City to
begin design of the Facility within four (4) years of the Effective Date, to complete construction
of the Facility within six (6) years of the Effective Date, to provide written reports as requested,
or to fulfill any other material obligation under this Agreement shall constitute a breach of this
Agreement.

8. Remedies. Upon a breach event, the non-breaching party shall provide written notice of
the breach to the breaching party. The breaching party shall have thirty (30) days to cure the breach.
Should said breach remain uncured as of the last day of the applicable cure period, and the non-



breaching Party is not otherwise in default, the non-breaching Party shall have the right to
immediately terminate this Agreement or enforce specific performance as appropriate. Upon an
uncured breach of this Agreement by the TEDC, the City may demand payment of any outstanding
Grant funds due and not paid. Upon an uncured breach by the City, all Grant funds become
immediately due and payable back to the TEDC. These remedies are considered to be cumulative
of all other remedies available to the parties at law and are not intended to be exclusive.

9. Notice. Any notice provided or permitted to be given under this Agreement must be in
writing and may be served by (i) depositing the same in the United States mail, addressed to the
party to be notified, postage prepaid, registered or certified mail, return receipt requested; or (i)
by delivering the same in person to such party; or (iii) by overnight or messenger delivery service
that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such
notice is sent within one (1) day thereafter by another method provided above. The initial addresses
of the parties for the purpose of notice under this Agreement shall be as follows:

If to City: City of Tomball
401 W. Market Street
Tomball, Texas 77375
Attn: City Manager

Ifto TEDC: Tomball Economic Development Corporation
401 W. Market Street
Tomball, Texas 77375
Attn: President, Board of Directors

CC:  Julie Fort
Messer Fort PLLC
6371 Preston Road, Suite 200
Frisco, TX 75034

10. Amendment. Except as otherwise provided in this Agreement, this Agreement shall be

subject to change, amendment or modification only in writing, and by the signatures and mutual
consent of the parties hereto.

11. Non-waiver. The failure of any party to insist in any one or more instances on the

performance of any of the terms, covenants or conditions of this Agreement, or to exercise any of
its rights, shall not be construed as a waiver or relinquishment of such term, covenant, or condition,
or right with respect to further performance.

12. Assignment. This Agreement shall bind and benefit the respective Parties and their

legal successors and shall not be assignable, in whole or in part, by any party without first obtaining
written consent of the other party.



13. Severability. In the event any one or more words, phrases, clauses, sentences,
paragraphs, sections, or other parts of this Agreement, or the application thereof to any person,
firm, corporation, or circumstance, shall be held by any court of competent jurisdiction to be
invalid or unconstitutional for any reason, then the application, invalidity or unconstitutionality of
such words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall
be deemed to be independent of and severable from the remainder of this Agreement, and the
validity of the remaining parts of this Agreement shall not be affected thereby.

(signature page to follow)



IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on this
day of 2026 (the “Effective Date”).

CITY OF TOMBALL, TEXAS

By:
Name: David Esquivel
Title: City Manager

ATTEST:

By:
Name: Thomas Harris
Title: City Secretary

TOMBALL ECONOMIC
DEVELOPMENT CORPORATION

By:
Name: Lisa Covington

Title: President, Board of Directors
ATTEST:

By:
Name: William E. Sumner Jr.
Title: Secretary, Board of Directors




RESOLUTION NO. 2026-10-TEDC

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TOMBALL,
TEXAS APPROVING AN AGREEMENT REGARDING THE
CONSTRUCTION OF IMPROVEMENTS BETWEEN THE CITY OF
TOMBALL, TEXAS AND THE TOMBALL ECONOMIC DEVELOPMENT

CORPORATION
THE STATE OF TEXAS §
COUNTIES OF HARRIS AND MONTGOMERY §
CITY OF TOMBALL §

WHEREAS, the Tomball Economic Development Corporation (“TEDC”) is a
nonprofit development corporation created under the Development Corporations Act of
1979; and

WHEREAS, the City of Tomball (the “City”) plans to acquire land to construct a
new municipal facility that will include new headquarters for the City’s police and fire
departments that will replace multiple outdated facilities (the “Project”); and

WHEREAS, the construction of new public safety facilities will improve response
times, operational efficiency, and long-term service capacity, thereby supporting a stable
and business-friendly environment within the City; and

WHEREAS, the retention and expansion of primary businesses within the City are
dependent upon the City’s ability to maintain infrastructure and services that protect
workforce safety, business assets, and overall quality of life; and

WHEREAS, investment in public safety infrastructure contributes to the long-term
competitiveness of the City in attracting primary job-creating businesses to the region; and

WHEREAS, the City Council finds that supporting the construction of this public
safety facility will directly and indirectly promote the creation and retention of primary
jobs by strengthening the City’s economic development capacity and readiness for business
growth; and

WHEREAS, the City Council finds that construction of this new public safety
facility to serve the City of Tomball will make the City more attractive to businesses that
create primary jobs and will thus promote new or expanded businesses that create primary
jobs in Tomball; and



WHEREAS, the City Council approves of the TEDC’s resolution finding that
providing assistance to the City for construction of a new public safety facility constitutes
a project, as defined by the Development Corporations Act and approving of the execution
of the Public Facility Grant Agreement.

BE IT RESOLVED BY THE CITY COUNCIL OF TOMBALL, TEXAS:

Section 1. All the above findings are true and correct and hereby incorporated
into this resolution.

Section 2. The City Council of the City of Tomball hereby approves of the
Project and authorizes the execution of the Public Facility Grant Agreement, which is
attached hereto as Exhibit A and hereby incorporated into this Resolution.

PRESENTED AND PASSED on this the  th day of , 2026, by a vote of
ayes and nays at a regular meeting of the City Council of Tomball Texas.

LORI KLEIN QUINN, Mayor

ATTEST:

City Secretary



Regular City Council
Agenda Item

Data Sheet
Meeting Date:  February 2, 2026

Topic:

Approve, on First Reading, Resolution No. 2026-11-TEDC, a Resolution of the City Council of the City
of Tomball, Texas, authorizing and approving the Tomball Economic Development Corporation’s Project
to Expend Funds in accordance with an Old Town Facade Improvement Grant by and between the
Corporation and Tomball Group, LLC to make direct incentives to, or expenditures for, building
improvements for new or expanded business enterprise to be located at 209 Market Street, Tomball, Texas
77375. The estimated amount of expenditures for such Project is an amount not to exceed $50,000.00.

Background:

On January 13, 2026, the Tomball Economic Development Corporation (TEDC) Board of Directors
unanimously approved, as a Project of the Corporation, an Old Town Facade Improvement Grant with
Tomball Group, LLC for building improvements for new or expanded business enterprise. The Tomball
City Council has final approval authority over all programs and expenditures of the Corporation.

Origination: Tomball Economic Development Corporation Board of Directors

Recommendation: Approval of Resolution No. 2026-11-TEDC

Party(ies) responsible for placing this item on agenda: Kelly Violette

FUNDING (IF APPLICABLE)
Are funds specifically designated in the current budget for the full amount required for this purpose?

Yes: X No: If yes, specify Account Number: #Old Town Facade
Improvement Grants

If no, funds will be transferred from account # To account #

Signed Approved by
Staff Member-TEDC Date Executive Director-TEDC Date




TOMBALL

ECONOMIC DEVELOPMENT CORP.

TO: Honorable Mayor and City Council

FROM: Kelly Violette
Executive Director

MEETING DATE: February 2, 2026
SUBJECT: Tomball Group, LLC

ITEM TYPE: Action

The Tomball Economic Development Corporation has received a request from Teresa
Latsis, Owner, Tomball Group, LLC for funding assistance through the TEDC’s Old
Town Fagade Improvement Grant (FIG) Program for improvements to an approximately
1,921 square foot building located at 209 Market Street.

The proposed project includes the addition of an approximately 765 square-foot
commercial kitchen space to the back of the existing building. The proposed eligible
improvements include exterior painting, site work, grading, slab, framing, walls, roofing,
siding, trim, exterior doors, HVAC, ventilation hood, and a grease trap.

The goal of the TEDC’s Old Town Fagade Improvement Grant is to promote and assist
with renovation, rehabilitation, restoration, and enhancements to commercial buildings
within the Old Town Mixed Use zoning district. In accordance with the Old Town
Fagade Improvement Grant Program Guidelines & Criteria, the proposed performance
agreement is for 50% of the eligible improvement costs, not to exceed $50,000.00.

The project and application were reviewed and conditionally approved by the Business
Retention & Expansion (BRE) Committee on November 18, 2025. While this conditional
approval enables the applicant to move forward with their project and avoid significant
approval delays, it does not guarantee funding. Final approval is still required from both
the TEDC Board and Tomball City Council. Applicants proceed at their own risk until
those approvals are secured.

Once approved, the applicant will have nine months to complete the improvements. All
grants are reimbursement grants and will only be funded after completion of the project,
and after the applicant submits final paid itemized invoices/receipts for all applicable
labor and materials, proof of payment, and digital photographs of the completed work.

Although this project does not create primary jobs, it does promote the development and
expansion of business enterprise, which is considered a permissible project as outlined in



Texas Economic Development Legislation. If this project is approved, it will go to the
Tomball City Council for final approval by resolution at two separate readings.






Tomball Group LLC

9320 Rosie Lane 503.348.0718
Magnolia, Texas 77354 hutsongroup.com

November 9, 2025

Kelly Violette

Executive Director

Tomball Economic Development Corporation
29201 Quinn Road, Suite A

Tomball, Texas 77375

RE: Grant Request Letter - 209 Market St, Kitchen Addition Project

Dear Ms Violette,

This request is submitted to the Tomball Economic Development Corporation (TEDC) for grant funding
assistance to support real estate redevelopment efforts in Old Town Tomball. This grant would help in
building a kitchen addition to an existing structure located at 209 Market Street, Tomball TX 77375,
enabling the updated space to be leased for food service (full service restaurant).

The Tomball Group an LLC owned by Teresa & Mike Latsis and is associated with the Hutson Group, a
small, family-owned real estate development business focused on commercial properties in Old Town
Tomball. We acquire, develop, and manage our own properties in an intentional and meaningful manner
to support Old Town and the greater Tomball area. Our family established roots in Tomball in the early
1970’'s and has continued to develop a deeper commitment to this town and its community for over 50
years. My husband and | are excited to start this development project on our own with support and
counsel from the Hutson Group (my extended family).

Impact on Old Town Tomball
As the primary location of our town’s many festivals, Market Street is a reflection of the city of Tomball. It

is a quaint, yet bustling street that serves as a window displaying Old Town Tomball’'s charm and
character. We believe that people are first drawn to food service, then linger to support retail. With the
development of this space into food service, we hope to support the economic development of Old
Town retail shops while also benefiting from the many festival visitors.

Project Scope
The project scope focuses on a kitchen addition that will be built behind and attached to the existing

structure, allowing easier access to install plumbing and other amenities required for a commercial
kitchen. We will also create a slab patio to the west of the existing structure, allowing for outdoor
seating. This project is expected to start in November 2025 and is estimated to be complete in six to
nine months.



Estimated Cost
The total cost for purposes of this grant funding request is estimated at $140,211 which includes the
following estimates:

Site work, labor & materials (foundation prep & pour) $ 14,645

Labor, kitchen addition $ 29,000

Materials, kitchen addition $ 49,761 (w/o tax)

HVAC, labor & materials $ 14,066 (w/o tax, s/h)

Vent hood, labor & materials $ 31,800

Grease Trap, materials only $ 939 (w/otax)
Total Estimated Cost $140,211*

* Note - Estimate excludes plumbing, electrical, and drywall trades (labor and materials)

We appreciate your consideration for this grant and the extensive efforts of TEDC in supporting and
developing Tomball.

As always, if you have any questions or comments, please feel free to contact me directly.
Thanks so much,

T s

Teresa Latsis
The Tomball Group
503.348.0718 (m)

t.latsis@hutsongroup.com






Figure 1:

- Old Town District
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Criteria

Eligible Reimbursements: Exterior Facade Improvements eligible for funding include, but
are not limited to, the following items:

e Complete facade rehabilitation

e Exterior painting that incorporates a major visual change (maintenance painting
does not apply)

e Significant masonry cleaning and/or restoration

e Exterior freatments such as brick, tile, stucco, stone, wood, or siding

e Removal/replacement of inappropriate or incompatible exterior finishes or

e materials

¢ New or enhanced exterior building lighting that creates a noticeably enhanced
appearance {replacement of current lighting that is simply repair does not
enhance the appearance of the building, such as replacement of inoperable
fixtures and is not eligible)

e Door/window/storefront system/trim replacement orrepair (if part of overall
rehabilitation project; general building maintenance repairs do not qualify)

e New orrestored facade elements, such as cornices, soffits, canopies, and other
detail elements

e Awnings as part of a rehabilitation project
Signs (new, repairs, replacement, removal) as part of a rehabilitation project






@ Program Eligibility

Commercial and mixed-use buildings and structures located within the Old Town
District (See Figure 1) shall be eligible for this program.

Any new business planning to locate within the Old Town District, or any business
currently located within the Old Town District, shall be eligible for this program.

A business is defined as an occupation, profession, or trade in the purchase or sale
of goods or services in an attempt to make profit.

The proposed project must comply with applicable zoning regulations, city-
approved planning studies, comprehensive plan designations, City Ordinances,
Building Codes, and Americans with Disabilities Act (ADA) Guidelines.

If the property is not in compliance with any of the abovementioned items in (4)
these violations must be mitigated by the project. The grant recipient will be
deemed ineligible for funding if any of these are not met at the time in which the
applicant submits documentation for grant reimbursement.

Grants may not be used for refinancing existing loans, working capital, inventory,
permits, inspections, security fencing or gates, home occupations, roof repair or
replacement (by-itself), interior remodeling or improvements that are not
permanent fixtures of the building, new construction, and routine maintenance.

Guidelines

Proof of the applicant's ownership of the subject facility or facilities, or proof that
the owner of such facility has approved the application for such grant funds, shall
be required.

The owner of a business to be operated within a leased facility, and the owner of
such lease facility, must apply jointly for the program. Copies of a lease agreement
and proof of ownership of the leased facility shall be required.

A business or property owner will be ineligible for the program if the proposed
property has received funds from the Old Town Facade Improvement Grant
Program within the last five fiscal (5) years.

A business or property owner may apply for one (1] Old Town Facade
Improvement Grant per physical location (address) set forth herein within five (5)
fiscal years (October 1 to September 30) from the approval date of the grant. A
business that receives grant funding during a fiscal year through the Old Town
Facade Improvement Grant Program shall be ineligible to make subsequent
applications for the Business Improvement Grant Program until the next fiscal year.
The maximum amount of funding available to any one applicant, business
establishment, or property owner at one physical location (address) shall be
$50,000.00 per five (5) fiscal years unless applying and receiving funds under the
Business Improvement Grant Program.

All grants are reimbursement grants and will only be funded after completion of
the project in accordance with drawings and specifications approved by the



10.

11.

15.

TEDC, and after the applicant submits tfo the TEDC final paid itemized
invoices/receipts for all applicable labor and materials, proof of payment
(cleared check, credit card statement/transaction, etc.) that match the amounts
reflected on the itemized receipts/invoices for all applicable labor and materials
along with quality digital photographs of the completed work shall also be
required to be submitted by email to: tgleason@tomballtxedc.org
Reimbursement grants are a cash payment of up to the approved percentage of
funds expended by the applicant on the improvements and are not to exceed
the limits set forth in paragraph (5) hereof. In-kind contributions to the project costs
are noft eligible reimbursements.

The TEDC may award grant funds to an applicant, with certain provisions,
conditions, or other requirements that the TEDC deems necessary or appropriate.
The applicant shall be obligated to make the improvements in accordance with
the application submitted to and approved by the TEDC. Thereafter, any
modifications must first receive written approval by the TEDC Executive Director.
Failure to obtain such written approval prior to making any such modifications shall
render the applicant ineligible to receive grant funding.

The applicant shall be responsible for obtaining all applicable permits related to
the improvement project, and failure to do so will render the applicant ineligible
to receive grant funding.

The improvements, as presented in the application, must be completed in their
entirety. Failure to complete all stated improvements shall render the applicant
ineligible to receive grant funding.

Upon approval of a grant application, and during the construction of the
improvements, a representative or representatives of the TEDC shall have the right,
at all reasonable times, to have access to and inspect the work in progress.

. The applicant shall not begin any improvements prior to receiving written approval

of grant funding from the TEDC.

. The applicant must complete the improvement project within nine (?) months of

receiving written approval therefore from the TEDC. Failure to complete the
improvements within the required fime period shall result in the loss of the grant
funds allocated for the project. Time extensions may be granted at the discretion
of the TEDC.

. Approval of all applications shall be with the understanding and agreement that,

in the event the business (applicant) fails to remain open, or the business or
property is sold or transferred and subsequently closes, within twelve (12) months
after the funding of the grant, the applicant shall be considered in default of its
obligations under the grant, and shall be required to reimburse the TEDC the grant
money received.

The applicant must agree that, in the event of default of its obligations, the
applicant shall repay to the TEDC the amount of grant funds it has received, with
interest, at the rate of 10% per annum, within thirsty (30) days after the TEDC notifies
the applicant of the default. The form of such payment shall be a cashier's check
or money order, made payable to the Tomball Economic Development
Corporation.
























The State of Texas
County of Harris

Before me, the undersigned authority, on this lmh day of NMW\W( '
415 , personally appeared {gtil (MBS

known to me to be the persons whose names are subscribed to the foregomg

instrument, and acknowledged to me and that they executed the same for the

purposes therein expressed.

oty ComaiioriExples Notary Public in andor the State of Texas
My Commission Expires: £1{04]T42.

N
rﬂ Pu, VICTORIA LEIGH GLEASON %\
Notary 1D #131B43585
T

The State of Texas
County of Harris

Before me, the undersigned authority, on this day of :
personally appeared
known to me to be the persons whose names are subscribed to the foregomg
instrument, and acknowledged to me and that they executed the same for the
purposes therein expressed.

Notary Public in and for the State of Texas
My Commission Expires:




DOCUMENTATION CHECKLIST
for
OLD TOWN FACADE IMPROVEMENT GRANT PROGRAM

As part of this application, the following documentation is being provided by the
applicant:

a

m}

Request Letter describing proposed project and the need for grant funds;

All grant applications must include a drawing to scale showing design
intent, materials, and colors fo be used of all the proposed grant work to
be done;

Establishment of Business Entity Name (Copy of Articles of Incorporation,
dba, etc.);

Copy of Lease Agreement (if facility is leased);
Legal description of subject property (Exhibit A);
Vicinity map of subject property (Exhibit B);

Estimates of proposed improvements from the company fo be doing the
work (as much detail as possible) (Exhibit C);

e ltemized estimates/quotes which include information and details
such as color samples of paint, fabric, sign material

Digital pictures of the site and area (interior and exterior) to be improved
emailed to tgleason@tomballixedc.org (Exhibit D);

If submitting your application online, Signature and Notary Seal required
once approved.



