
NOTICE OF JOINT CITY COUNCIL AND TOMBALL ECONOMIC 

DEVELOPMENT CORPORATION  

CITY OF TOMBALL, TEXAS 

 

Thursday, October 02, 2025 

11:00 AM 

Notice is hereby given of a Special Joint meeting of the Tomball City Council and Tomball 

Economic Development Corporation, to be held on Thursday, October 02, 2025 at 11:00 AM, 

City Hall, 401 Market Street, Tomball, Texas 77375, for the purpose of considering the 

following agenda items.  All agenda items are subject to action.  The Tomball City Council 

reserves the right to meet in a closed session for consultation with attorney on any agenda 

item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 

551, of the Texas Government Code. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 

following (dial by your location):   +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New 

York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose); 

+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 840 8392 

6864 Passcode: 119600. The public will be permitted to offer public comments telephonically, as 

provided by the agenda and as permitted by the presiding officer during the meeting. 

A.        Call to Order 

B.        Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 

           on any matter other than personnel matters or matters under litigation, for length of time 

           not to exceed three minutes. No Council/Board discussion or action may take place on a 

           matter until such matter has been placed on an agenda and posted in accordance with law 

           - GC, 551.042.] 

C.         New Business 

1. Presentation by TEDC staff regarding initial community engagement for the 

Tomball Legacy Square Project, including the July 10 public meeting, Board 

Member Committee meetings, and programming interviews. 

2. Presentation and discussion by Webb Management regarding the kickoff of the 

Tomball Legacy Square Feasibility Study.   
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3. Presentation by Studio Red Architects of initial concept designs for the Tomball 

Legacy Square Project, based on community input and adaptive reuse of the former 

First Baptist Church campus. Concepts are preliminary, presented for discussion 

and direction, and will be further informed by the Webb Feasibility Study. 

D.        Adjournment 

C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

City of Tomball, Texas, a place readily accessible to the general public at all times, on the 26th 

day of September 2025 by 5:00 p.m., and remained posted for at least three consecutive business 

days preceding the scheduled time of said meeting. 

 

 

________________________ 

Thomas Harris III, TRMC 

City Secretary  

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations 

or interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary’s office at 

(281) 290-1019 for further information. 
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Special Joint 

Agenda Item 

Data Sheet 
Meeting Date: October 2, 2025 

Topic: 

Presentation by TEDC staff regarding initial community engagement for the Tomball Legacy Square 

Project, including the July 10 public meeting, Board Member Committee meetings, and programming 

interviews. 

Background: 

The Tomball Legacy Square Project represents a transformative opportunity to repurpose the former First 

Baptist Church campus into a vibrant, multiuse community asset. Recognizing the importance of broad 

input in shaping this vision, the TEDC has launched the initial phase of its community and stakeholder 

engagement process. This early work is designed to capture priorities, explore possibilities, and begin 

aligning the project vision with the needs and aspirations of the community. 

On July 10, 2025, a public meeting was held to introduce the project to the community and gather 

preliminary input from residents, business owners, and other stakeholders. This meeting marked the first 

opportunity for the public to provide feedback on potential uses, programming ideas, and priorities for the 

redevelopment. A full public comment report from this meeting is included in the backup material. 

Following the public meeting, Board Member Committee Meetings were held on July 11, 2025, and 

September 12, 2025. These sessions provide a forum for reviewing early community feedback, discussing 

potential adaptive reuse strategies, and beginning to consider operational and financial factors. The 

committee meetings are an important step in ensuring that the Board’s direction is informed by both public 

input and organizational priorities. 

In addition to these meetings, interviews have been conducted with potential users of the future 

redeveloped facilities. These conversations with cultural organizations, event organizers, and prospective 

tenants are helping to build a clearer picture of programming opportunities and future demand. Summaries 

of these interviews are included in the backup material. 

It is important to note that this is only the beginning of the community engagement process. Additional 

opportunities for public input and stakeholder involvement will be provided as concept designs are refined 

and the Webb Management feasibility study advances. The feedback gathered so far will serve as a 

foundation for these future discussions and for ongoing project development. 

 

Origination: Kelly Violette, Executive Director 

Recommendation: Staff recommends that the Council/Board receive this presentation and review the 

attached materials to understand the initial input received to date, with the recognition that community 

engagement is an ongoing and evolving process central to the success of the Tomball Legacy Square 

Project. 
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Presentation item only; no action is required.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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• Potential user interviews conducted 4/30/25 & 
5/14/25

• Symphony North Houston
• Tomball Art League
• Main Street Crossing
• From the Ashes Theater

• 1st Public Meeting held on 7/10/25
• Feasibility Study proposal approved on 7/8/25

• Webb Management
• Kickoff meeting 10/2/2025

• Formation of Tomball Legacy Square Board 
Committee composed of Danny Hudson, Latrell 
Shannon, and Wayne Hall

• 1st meeting on 7/11/25
• 2nd meeting 9/12/25

Tomball Legacy Square
Updates 
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Public Meeting #1

• 7/10/25
• Various stations

• Uses
• Architectural styles
• Site Plan/Layout
• Landscape Character
• Parking & Mobility 

• 200 attendees
• 111 comment cards 
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Responses 
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Potential Uses 
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Sticker Counts 
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Landscape 
Character 
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Sticker Counts 

56 37
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Architectural Styles 
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Architectural Styles 
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Sticker C
ounts 
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Overall Feedback 
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Feedback: 
Programming & 
Desired Uses

• Tomball Art Destination- art 
gallery/studios, event center, 
classes

• Events, markets, concerts, 
family amenities, and flexible 
space expectations.

• Unique restaurants & beer 
garden

• Playground space
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Design Themes

Incorporate German style design 

Preserve Tomball’s historic/ small-town character

Preference for classic, rustic-style architecture (avoid modern)

Desire for comfortable, shaded outdoor gathering spaces

Concerns about parking and traffic impacts

Emphasis on community-oriented, family-friendly design
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Venue Design & Amenities
Incorporate German-feel 

Requests for shade, seating, restrooms, aesthetics that reflect Tomball’s 
character

Desire for flexible / multi-use venue space

Excitement for the project

Comments expressing pride, optimism, and enthusiasm for downtown 
activation
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Parking & Mobility Comment Themes

Need additional parking capacity

Need more sidewalks

Concerns about traffic congestion

Interest in pedestrian/bike access

Desire for safer crossings/signage
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Concerns & Considerations

Existing Playground

Citizen’s committee

Cost, maintenance, neighborhood impact, preserving small-town charm

Concerns about cost / taxpayer impact

Fear of insufficient parking

Concerns about noise or crowds
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Next Steps: 

• Tomball Legacy Square Webpage is live 
• Creation of a citizen stakeholder committee

• 12 members (including 2 youths)
• Plus 1 city councilmember and 3 TEDC Board Committee Members
• Open application process with defined criteria for serving (e.g., residency, business ownership, community 

involvement, diversity of background).
• Advertise via social media and other platforms.
• Board to review and approve applicants to ensure fairness & transparency.
• Staggered terms to maintain continuity while rotating membership: 

• 1 and 2-year terms initially 
• Draft application form and selection criteria.
• Develop operating guidelines (roles, attendance, conflict of interest, replacement process).
• Publish application timeline and outreach plan to recruit diverse candidates.
• Schedule first committee meeting and orientation session.
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Questions??
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S:\2513 - Legacy Square Tomball\Docs\Meeting Notes and Agenda\LST 2025-05-14 Meeting Report 01 Programming 
Interviews.docx 

MEETING REPORT NO. 01 

Date: May 19, 2025 Project Number: 2452 

To: Team Project: Tomball Legacy Square 

From: Jared Wood Subject: Programming Kickoff 

Location: Tomball Economic Development Date and Time: 04/30/25 and 05/14/25 

DISTRIBUTION: (* = Distribution – Those present underlined)  
Name Name Name
Jared Wood* SRA Tiffani Wooten* TEDC Dana Daigle TAL 
Pete Ed Garrett* SRA Steve Sands SNH Denise Gilbert TAL 
Chris Castaneda* SRA Wayne Krennerich FTA Lina Jarnagin TAL 
Kelly Violette* TEDC Stephanie Burke FTA Lorel Hohl TAL 
Tori Gleason* TEDC Matt Davis MSC Elizabeth Bartlett TAL 

COMMENTS: 
The following summarizes the meeting and any decisions and major points of discussion.  If the summary 
is inconsistent in any way with your understanding of the meeting please notify the author in writing within 
(5) working days of receipt of this report.  If no comments or exceptions are received within this time, this 
report will be assumed to be correct and accepted by all and it will become a matter of record. 

Item Discussion 
1.00 The purpose of the meetings was to meet with potential user groups of the Legacy Square 

Tomball project to find out their programmatic wants and needs. 
Symphony North Houston Interview 4/30/2025: 

1.01  Currently have 5 concerts during the year 
 7 rehearsals prior to each concert 
 Perform at Salem Lutheran Church 
 Attendance is 250-500 
 Would like to charge for tickets in the future 
 Would like to have a resident home 
 Would like to accommodate 65-75 orchestra on stage. Harp, Piano, and Percussion to be 

included if possible.   
 No Chorus has been used 
 Would like to work with other groups (For Example: Nutcracker with ballet group, musicals 

with theater groups, etc) 
 Interested in Candlelight Concerts with 4-5 Musicians 
 Would like to record and do video. (Live stream 4K desired) 
 Would like to have video in concerts. 
 Need place to store equipment (stands, and percussion) – 2 rooms 10x10 would be nice. 
 Musician Chairs will be needed. 
 Would like a grand piano. 
 Would like office space.   
 Business center to print and copy music would useful 
 Would like to do concerts in the park and outdoor fundraisers. 
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Meeting Report No. 01 

Page 2 of 5 

Item Discussion 

1.02 Comments on acoustics and aesthetics at Salem Lutheran 
 Horrible Acoustics
 PA ok but perform with natural acoustics.
 Would rather have theater seats in lieu of pews

1.03 Types of music they play was discussed: 
 Dr. Karl Blench is the Conductor.  Have played some of his work.
 David Adickes work (artist that did the Sam Houston Statue in Huntsville)
 John Williams “The Cowboys:.
 Americano Concerts
 Beethoven, Vivaldi, Mozart

1.04 Really like the acoustics at Cyfair ISD VPAC that was done by Jaffe Holden Acoustics. 
1.05 Concerned about lighting and it being in musicians faces. 
1.06 Would like to be in the building by January 2027 because Salem Lutheran will be under 

construction starting Summer of 2026.  The team noted it will probably be Fall 2027 before the 
building is ready. 

Tomball Art League Interview 05/14/2025: 
1.07 Dana Daigle – President 

Denise Gilbert – Treasurer 
Elizabeth Bartlett – Publicity Director 

1.08 League started in 1979/80.  Under the umbrella of the Lone Star Art Guild.  Currently 74 
Members in the League and growing 

1.09 Many different types of art are done and when judged there are different categories 
(professional, semi-professional, and students) 
 Oils
 Portraits
 Acrylics
 Pastels
 Watercolors
 3D Work
 Sculpture
 Needle Felting
 Digital
 Chinese Brush Painting
 Sketching

1.10  Just completed a show at Lone Star College Tomball Library. 180 entries, 200-300 people.
 Upcoming Show in August “Brush Stroke and More” – limit 30 artists, 26 signed up. Each

get 4 panels to display and will be doing live art.
 Currently display in banks. Easel for the month.

1.11 Would like to have: 
 Gallery Space (work to be up for sale all the time, change out quarterly, space for 3D too)
 Featured Artist space in Gallery
 Office Space
 Workshop space for 25-30 people (1-2 day, 4-5 times year but would like to do more.10:00-

4:00 typically)
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Meeting Report No. 01 

Page 3 of 5 

Item Discussion 

 Classroom (2 per day. 1 in morning and 1 in evening. M-Th, 8 different teachers, 14 
students average – 20 max) 

 Camera and screen for demo artist. 30 people need to see what a watercolor artist is doing 
for example.  Also good for recording and virtual teaching. 

 Storage (Easels 6’x10’) 
 Art Group Space (paint day etc) 
 Courtyard space (Sip and Stroll, receptions) 
 Need good lighting 
 Sink for washing brushes. 
 Coffee Bar and counter for food to be brought in. 
 Internet Access 
 Light box space 
 Community Lecture Space  
 Artist Studio Space 
 Computer Use Space. 
 Gift shop 
 Café nearby would be great. 

1.12 Ok with sharing space but gallery needs to be closed off. 
1.13 Currently have (60) 36” wide x 7 to 8 foot tall panels for display.  Fiber type with aluminum poles 

that accordion out and fit in their trailer.  Also mentioned the wire panels with hooks as an 
option since they can hold more weight. 

1.14 Example Facilities: 
 Brookwood (Restaurant and Gallery) 
 The Compound in Long Beach (Gallery Café with Art on walls, Gift Shop, Studio) 
 Brenham Gallery 
 Watercolor Society Downton  

1.15 Want to include students to draw families. Home Schoolers participate. 
1.16 Suggested reusing stained glass and steeple from existing buildings. 
1.17 Annual Lone Star Art Guild – May be held in Tomball June 2026.  

 2-day event – All Art Leagues in State of Texas 
 Will need 10,000 SF Space 
 Over 500 Entries 

Main Street Crossing Interview 05/14/2025: 
1.18  Existing space holds 150.  200 per fire code. 

 Open 20 years 
 Café Style seating on 1 level.  (10 dining height tables for 8, then bar height) 
 Has relationships with booking artist.  Average of 85% full and can book $20K artist. 
 27-28 concerts a month 
 January had 28 shows and a total of 5 open seats. 
 Would like to work with larger venues. Targeting 15 offsite shows a year. Currently go to 

Stafford Center 1150 seats and The Centrum 750 seats.  Would prefer to stay in Tomball. 
 Food and Drinks served (pizzas, burgers, salads, 50-60 beers varieties, 20 varieties of 

wine) 
 Older more mature demographic. Family friendly. 
 Has their own sound system. Many bands bring their own console and monitors. 
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Meeting Report No. 01 

Page 4 of 5 

Item Discussion 

 Bands load in and out the same day. 
 Does not take a cut or provide staff for merchandise.  
 Not interested in outdoor events unless there is a way to sell tickets and gated.  Makes 

money on ticket sales. 
1.19 Needs: 

 VIP Room 
 Dressing Rooms (2 Minimum, 3 better) One for band and one for star.  Or Male/Female. 
 Business Office 
 (2) showers and toilets. 
 Place to park Prevost Bus and 18’ Trailer.  No need for 18 wheelers currently. 

1.20 Noted City Winery as the only other project that is similar, but they sell high end food and seat 
300. 

1.21 Ok with using EDC concessions unless they become a primary booking company and then they 
would want to negotiate more. 

From the Ashes Interview 05/14/2025: 
 Local Theater group with 7 board members 
 Casts up to 40-50 (Matilda, Noises Off) 
 Goal to start a Senior Adult program. 
 Work with MTI on licensing.  MTI can also provide music and digital scenery projections. 
 Plays and musicals. 
 Would love to partner with the symphony to have live music. 
 Would like to collaborate with the symphony to provide chorus. 
 Would like a small black box type space for non-musicals.  Intimate Audience of 40. 
 Would like to have 7 mainstage shows.  6 shows typical for a performance. Perform for 3 

weeks. 
 For Musicals they add a Sunday matinee, so they do 9 shows in 3 weeks. A larger space is 

desired. 
 Rehearse 6 weeks minimum before a show. Prefer 8-10 weeks. 
 Want to have a children’s program that is youth led and run including technical. Would like 

to have 4 per year. 2 summer and 2 spring. 
 Education of all kinds. Youth and adult.  Introductory clinics and workshops (acting, voice, 

auditioning) 
 Summer camps.  ½ day education. ½ day rehearsal. 2 separate classes going on a day. 
 Typically use Playhouse 1960 (155 seats) and have worked in Matchbox 1 (80 seats). 
 Currently paint the back wall of the stage. 
 Currently use On the Stage Ticket Program. 

 Needs/Wants: 
 Proscenium stage with house curtain 
 Like to have an elevated bridge that they don’t have to build on back wall (Hello Dolly, Into 

the Woods, Sound of Music, Oliver used one) 
 Like Calipers (outdoor setup and used for scenery changes) 
 Be able to play recorded music (used on Newsies and Little Shop) 
 Choral Mics (so they only have to mic the 15-20 principals) 
 Facility sound and lighting people available 
 Workshop area would be useful if possible (saw, cut, nail, paint) 
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Meeting Report No. 01 

Page 5 of 5 

Item Discussion 

 UIL stage system of stock stuff.
 Storage for costumes and Z racks.
 2 Dressing for minimum of 10 principals or Male/Female with cubbies
 1 Large Chorus Dressing Room with cubbies
 Dedicated Rehearsal/Classroom Space
 Dedicated Storage and Toilets
 Office Space
 Small practice rooms with piano for voice lessons.
 Concessions (Ok with City Running and Alcohol ok)

END OF MEETING REPORT 
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Tomball Legacy Square Public Meeting

Master Report – Public Comments (July 10, 2025)

Design Category

Comment 1:

Please, please, please – NO MID CENTURY MODERN ARCHITECTURE on STEROIDS.
Please, be inspired by Texas architectural history.
No neo-classical Spanish Colonial style please, please.

Comment 2:

Outdoor space needs covering that is permanent & not susceptible to weather.
Umbrellas are not a good idea:
- They have to be maintained
- Can be stolen
- Need to be taken down during wind
Need covering spaces to avoid heat & rain

Comment 3:

Keep the Tomball feel. We are not Town Center, Market Street, or Magnolia (Waco).
Tie-in w/ German Heritage
Architecture where Fire Ant Brewery is nice – it would be good to expand that look & feel to
this area & other areas that will be revitalized

Comment 4:

My comments are in regard to the architecture and coming from the perspective of a
destination marketer. I feel there is an opportunity to lean into the German heritage to make
this location even a tourist destination for Texans. Texas is filled with rich Spanish/Mexican
heritage but Tomball has a unique opportunity to leverage the distinctive German roots. I
would love to see that honored & I believe it would draw not only tourism but also film.

Comment 5:

RE: Architecture
Please keep the Hill Country in the Hill Country.
Tomball is in the coastal plains, doorway to the beautiful forests.

Comment 6:
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For architecture – please design something timeless. Not kitsch, not hokie.
I prefer modern design that respects the original architecture of the place, but elevates it.

Comment 7:

Whatever concept ends up, incorporate large shady trees, especially around seating areas.

Project Name Category

Comment 1:

Tomball Art Destination

Comment 2:

Tomball Cultural Center

Comment 3:

Tomball Art Destination

Comment 4:

I like the name Legacy Sq.

Comment 5:

Heritage Park

Comment 6:

HERITAGE PLAZA
Multipurpose

Comment 7:

Project Name Idea: Herzhof
(meaning courtyard of hearts)

Comment 8:

Heritage Park

Comment 9:

TOMBALL ART DESTINATION
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Parking & Mobility Category

Comment 1:

Move farmers market to depot area, with some treatment of ground in case of prior rain. Free
up parking at Cherry & Market Street for businesses & farmers market.

Comment 2:

Work w/ TxDOT to get turn lanes on to N. Elm (largest parking lot on Elm St).
Also 'walk across 2920' at Elm St. (safety reason) — to event area on Market St.

Comment 3:

404 Commerce – NOT VACANT.
Does not want multilevel parking in #92.

Comment 4:

OLD TOWN → HISTORIC DOWNTOWN (note: we are not Spring)
Please find a spot where a parking garage can be built – bottom floor could be retail or city
offices / flea market?
Top floor would be a new point - point of interest.
Can you put the church in a different color so we know our reference point.

Comment 5:

Traffic is a major concern for us & many others on Epps St!!
Attention to Stop Signs & Speed Control around adjacent streets.

Comment 6:

Close Oxford St. to vehicular traffic. Construct an open-air cover for the full block w/
connections to the Sanctuary and the Rec Center.
Match/reflect/respect the existing museums bldgs.

Comment 7:

Consider sidewalks and pedestrian paths linking parking & shopping on Main Street. This will
serve to distribute the parking load, enhancing safety and walkability and link the available
parking at First Baptist with eateries and shopping.
Also consider mature tree planting to shade parking and paths.

Comment 8:

Parking – Wow! Nice job!
2 ideas:
• build upward to accommodate the extra needed
• utilize a small bus/trolley system to accommodate remote parking (shuttle)
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Comment 9:

Wow! I don’t know where to begin. As a house who backs directly to this, it’s hard to envision
any of this. These photos look like something from Woodlands Waterway. I certainly don’t see
'Tomball Community' in any of those architectural designs. A Food Court? Seriously, a joke.

On a different note, I would like to see some of the schools open for parking during festivals
with a shuttle. A pedestrian bridge would be welcome. Also, dog parks for small/large dogs
and maybe an agility course would be nice.

Comment 10:

* Please no multi-story parking facility when next to residential house
* no 2+ story structures or facilities with LOTS of lights right next to residential houses
* No Dining → this would create massive nonstop traffic
— tnulisch@yahoo.com, 832-423-4939

Comment 11:

0

Comment 12:

Go vertical with parking + use Tomball trolleys to move people around

Comment 13:

Please Please Please do NOT MAKE the little playground into a parking lot! Let it be a green
space.

Comment 14:

NO MORE PARKING LOTS!!
NO RESTAURANTS WITH FRYOLATORS
We would like to see spaces for the community – for artmaking, studios, performance spaces,
spaces for young people like a club, gym, climbing wall.

Comment 15:

① No more parking LOTS!
② Playground on Pine should be GREEN PARK
③ Building A should become venue for regional music/theater
④ No PARKING GARAGE!!! (see #1 – it will be the end)
⑤ Do we need a 1,000-person venue? I would say Tomball is about 'small and authentic.' If
we need fancy-big, we go to the Woodlands!
⑥ The parking garage is based on an 'exclusive' parking model; we should calculate with a
shared-use parking approach.

Comment 16:
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Save the park!
The children's park on Pine St. should be kept a green space and have benches. No more
parking lots.

Comment 17:

Parking #55 → House next to the comments Parking #55
I live @ 507 Kane St. next to parking lot #55.
Wheel stops are desperately needed along the parking along my fence. I moved into the
house mid-Sept 2024 & I have had to replace multiple pickets AND I have had to pour new
concrete for the fence posts because vehicles of all sizes DO NOT stop when they pull up to
the fence – some keep going thus push into the fence. This is dangerous for me, my family to
include 3 grandsons who routinely play in the backyard.
* I will donate the wheel stops if the city will install them. Please.
Please no 2-story or more parking garage

Comment 18:

A city trolley through this area past Juergens Park, to the library, etc. would be a wonderful
addition to town.

General Comments Category

Comment 1:

Green Space / Commercial mix
- Music, arts, food, wine, beer, coffee
- Trees, green space, large trees, brewery, coffee house
- Keep historic charm
- Walkability & connection to existing & growing downtown Tomball food & shop & drinks

Comment 2:

All Good Guys Keep up the Great Work
Go Tomball!

Comment 3:

– Love the name Legacy Square
– Please include the public in the steering committee as participating members
– Include wayfinding signage to push folks into Old Town retail & restaurants
– Thank you for planning for parking here & all over Old Town
– Love the green space concept between (existing) Sanctuary + Chapel

Comment 4:
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Y’all these ideas are great. I love it
All roads lead to Tomball

Comment 5:

Build BIG! For the next 25 years so we don’t see similar issues in 10 years

Concerns Category

Comment 1:

Please consider the inconvenience that two large buildings... if on a concert day on 1,000
tables, this would not bring in revenue only 4 days a month, and the Tomball Art League
comes.

Second, we suggest that a portion of the building be set aside also for an art gallery… or a
portion be set aside for paintings, the planners would not suffice for long… cramming over
cars.

Actually the building would lose capacity.

Comment 2:

Buffer/Brick wall near back of alley

Sound barrier for residence on Epps St. Please

Comment 3:

Keep the house next to the playground a residential home.
Be extremely transparent to the public.
Notify surrounding homeowners of any changes in advance.
Keep in mind that this is a residential area of homes passed from the very foundation of
Tomball, TX.
No community center or homeless shelters.

Comment 4:

I work with the visually impaired community.

Would be happy to bring more information about more access to Art Community & Tactile Art.

Comment 5:
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Long term: How will it stay profitable?
Will you sell it to a promoter?
15 years from now who will do the upkeep & maintenance — will it affect our tax rate?

Comment 6:

Safety of Visually Impaired Community
- White cane walkers – sidewalk
- Braille/tactile map of area

Comment 7:

What an atrocity!
Multi-level parking lots?
1,000 seat venue?
Flattening the little kids park?
If you do this, you will be cursed for eternity

Comment 8:

Cooking classes
Keep “Old Town” feel (Nothing Modern - throws off the feel)
Sound barrier for back houses
Be sensitive to back homeowners
Involve citizens in Committee Focus Group
I don’t think many know the “current” plan as EDC controlling it all.

Comment 9:

I know it costs to keep up green spaces, but we need them for our climate.
We need shade & spaces for rains when it rains. I like the nods to German heritage even
modernized.
All of our old timers in this area & Klein knew the families who settled & farmed these spaces.
Would love performing arts spaces & social spaces to make Tomball a destination +
something unique.
I also like the globe in the steeple — perhaps it can be preserved & included somehow to
represent our current multicultural population. Thanks! ■

Comment 10:

I’m very concerned about the noise this development will bring and how it will affect nearby
houses.
This development borders a residential area — do you care about people who live here?
No screens. Stick with existing noise ordinance laws — quiet after 10.
Pocket park on existing playground.
(Margin note: looks like it is already named.)
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Uses Category

Comment 1:

Relocate City/County building from south of Main Street to new church property complex.
Re-purpose city, county property to commercial use. Link all the existing detention ponds with
hike/bike trails for recreational use. Landscape the wet bottom detention ponds for water powl,
butterfly gardens, ....

Comment 2:

Preserve the natural atmosphere of the chapel. It would make a lovely wedding and reception
venue. For Building B, if it needs to be torn down that’s ok. But if it could be repurposed into a
conference center, or event center that would be great. Currently, Tomball does not have a
useful place for small to mid-size events and meetings.

Comment 3:

Tomball Art Destination.

Comment 4:

Excited about the prospect of a Tomball Art Destination! Love the idea of local concerts, an art
gallery, classes, dance exhibitions. Tomball needs to be an art destination. Visual and
performing arts center.

Comment 5:

Bavarian Main Street Disney. Performing arts for all ages. Family-friendly place to enjoy -
playscapes without playgrounds, seating comfort for all, landscape that is easily maintained
(plant and structure wise).

Comment 6:

So - please keep the playground and upgrade it to a pocket park. Something for all the kids on
the other side of Main Street. Food venues/etc not acceptable. I’m all for music/art/farmers
market/etc but not what I’m seeing on these boards. Lastly a 10 foot tall brick or stucco barrier
to the homes behind it.

Comment 7:

1) Keep church playground and make it public. 2) Keep the trees! 3) Need more sidewalks in
neighborhood area surrounding new space.

Comment 8:

Involve citizens in the development committee. Please protect the park on Pine. Community
center, arts space with studios for local artists, art class, music classes for young people.
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Comment 9:

Mostly interested in seeing unique restaurants & beer garden. Not commercial and plastic.
Looking for German feel to architecture. Alsace/Lorain style.

Comment 10:

Tomball Art Gallery a must.

Venue Category

Comment 1:

I would love to see a place for performances like the symphony, concerts, or theater/ballet. I
think outdoor spaces with shade and places to sit are important. It would be great to have
outdoor art too. Perhaps art that could be interacted with. Sculpture (modern), some greenery
(not just concrete).

Comment 2:

Exterior table/chairs (comfy) with fans and/or heaters.

Comment 3:

1,000 seats venue? In Tomball? This is a beautiful peaceful artistic place. Your idea is ugly.

Comment 4:

I do not believe Tomball should plan for 1,000 seating music venue – 300, yes… maybe. Who
is going to run these venue items… personnel, salaries, benefits…

Comment 5:

Before you build that theatre you should think about building community spaces like a maker’s
space, artist’s studios, spaces for music gatherings. There is a music circle in Tomball that
doesn’t have a place to meet.

Comment 6:

We need to make Tomball art destination that includes a gallery and a space for
classes/exhibitions. Need a venue for concerts, plays, and musicals.

Comment 7:

No thousand seat venue. Multi-use w/ green space – eat, shop, dine, art.

Comment 8:
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No 1,000 seat music venue. A small music venue which seats 300 people. Have shows on
Thurs, Fri, Sat & maybe a Sunday afternoon. You can use the gym – have tables & chairs.
Tomball cannot support a 1,000 seat venue.
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FBC Redevelopment Committee Meeting Minutes 
 

 
Subject Tomball Economic Development Corporation – First Baptist Church Redevelopment 

Committee Meeting  
 

Date / Time July 11, 2025 – 9:00 a.m. 
 
Location 29201 Quinn Road, Suite A, Tomball, TX 77375  
 
Attendees Danny Hudson – TEDC Board Member  
 Latrell Shannon – TEDC Board Member  
 Wayne Hall – TEDC Board Member   
 Kelly Violette – TEDC Executive Director 
 Tiffani Wooten – TEDC Assistant Director  

Tori Gleason – TEDC Economic Development Coordinator  
 
 
 

1. Meeting started at 9:06 a.m. 
2. General discussion and feedback regarding 7/10/2025 Public Meeting.  
3. The committee reviewed comment cards and public input.  
4. The committee discussed the feasibility proposal from Webb Management and the consensus was 

to move forward with the study as authorized by the TEDC Board of Directors on 7/8/2025.  
5. The committee discussed the next steps in the public engagement process. 

a. The suggestion was made to have the TEDC Board of Directors consider creating and 
appointing members to a community stakeholder group.  

6. The committee discussed the appraisal report from Verum AV Solutions for the proposed 
purchase of the existing audio and visual equipment in the Main Sanctuary. Consensus was to 
move forward with the purchase of the existing audio and visual equipment as authorized by the 
TEDC Board of Directors on 5/13/2025. 

7. Meeting concluded at 10:54 a.m. 
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Tomball Legacy Square Board Committee 
Meeting Minutes 

Subject Tomball Economic Development Corporation – Tomball Legacy Square 
Board Committee Meeting Minutes  

Date / Time September 12, 2025 – 1:00 p.m. 

Location Zoom 

Attendees Danny Hudson – TEDC Board Member 
Latrell Shannon – TEDC Board Member 
Wayne Hall – TEDC Board Member 
Kelly Violette – TEDC Executive Director 
Tiffani Wooten – TEDC Assistant Director 

1. Meeting started at 1:06 p.m.
2. General discussion and feedback regarding creation of a citizen stakeholder committee.

a. Committee Size & Composition
b. Selection Process
c. Meeting Frequency & Operations
d. Terms of Service
e. Next Steps

3. Meeting concluded at 2:07 p.m.
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Tomball Legacy Square Board Committee 

9/12/2025 Meeting Consensus 

Meeting Attendees: Wayne Hall, Danny Hudson, Latrell Shannon, Kelly Violette, 
Tiffani Wooten 
 

Discussion Topic: Creation of a citizen stakeholder committee 

1. Committee Size & Composition 
• 12 stakeholder members (community representatives), of which, 2 members 

should be youths to ensure younger voices are represented.  
• Balance of residents, business owners, civic/nonprofit leaders, and subject-

matter experts.  
• In addition to the 12, the following should be included: the 3 existing Board 

committee members and 1 City Council member. 

2. Selection Process 
• Open application process with defined criteria for serving (e.g., residency, 

business ownership, community involvement, diversity of background).  
• Advertise via social media and other platforms.  
• Board to review and approve applicants to ensure fairness and transparency. 

3. Meeting Frequency & Operations  
• Bimonthly meetings (every two months) during the initial phases. 
• Meetings will likely transition to monthly as the project moves forward and then 

shift to quarterly once the committee moves into a long-term oversight/activation 
role.  

• Chair/Vice-Chair to be elected to run meetings.    
• Meeting Minutes to be kept and 

approved.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
• Committee to submit written quarterly updates to the Board.                                                            
• Board to conduct annual review of committee.  
• Structure should allow flexibility to adapt to project stages while balancing 

engagement and workload. 
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4. Terms of Service 
• Staggered terms to maintain continuity while rotating membership: 

   • Half of the members serve 1-year terms. 
   • Half serve 2-year terms. 

• Rotation ensures fresh perspectives while retaining institutional knowledge. 

5. Next Steps 
• Draft application form and selection criteria. 
• Develop operating guidelines (roles, attendance, conflict of interest, replacement 

process). 
• Publish application timeline and outreach plan to recruit diverse candidates. 
• Schedule first committee meeting and orientation session. 
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Special Joint 

Agenda Item 

Data Sheet 
Meeting Date: October 2, 2025 

Topic: 

Presentation and discussion by Webb Management regarding the kickoff of the Tomball Legacy Square 

Feasibility Study.   

Background: 

As part of the Tomball Legacy Square Project—the redevelopment of the former First Baptist Church 

campus—the TEDC has engaged Webb Management Services (Webb Mgmt) to conduct a comprehensive 

feasibility study. The study will evaluate the business, operational, and financial viability of proposed uses 

for the site, including a multipurpose arts and entertainment venue, restaurant/banquet hall, and leased 

spaces for community-oriented businesses and organizations. 

10/2/2025 Kickoff Meeting 

The planning process will formally begin with a kickoff meeting between Webb Mgmt, the Tomball EDC, 

and City of Tomball leadership. This meeting will serve as an opportunity to answer initial questions, 

confirm that all parties are aligned on the scope of services and deliverables, and review the proposed 

schedule and logistics for the study. The kickoff discussion will also set the foundation for ongoing 

collaboration and communication throughout the planning process, ensuring that the study reflects 

community priorities and provides clear, actionable guidance for the project’s future. 

Study Objectives 

The feasibility study will include market analysis of potential audiences and users, an assessment of 

existing and competing facilities in the region, evaluation of potential users and tenants for the redeveloped 

campus, and analysis of broader forces and trends impacting cultural and entertainment facilities. The 

study will also include financial modeling, pro-forma operating budgets, and economic impact projections. 

Following the kickoff, Webb Mgmt will begin data collection, community engagement, and stakeholder 

outreach. Deliverables will include detailed operating and financial plans, along with recommendations 

for sustainable programming and facility management. The study is scheduled to span approximately five 

months. 

Origination: Kelly Violette, Executive Director 

Recommendation:  

Presentation item only; no action is required.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 
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Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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building creativity 

Study Brief 

The City of Tomball EDC has purchased the former First Baptist Church near 
downtown and is working on a plan to redevelop the 4.6-acre site to include a 
multipurpose arts and entertainment venue, a restaurant/banquet hall, and 
leased spaces for appropriate community businesses and organizations. 

Studio Red has been engaged to develop a schematic design for the project, but 
there is a recognition that the project needs a business plan to affirm the facility 
concept, shape various components to be included in the project, and then 
determine how the three project elements should be programmed, operated, and 
financially sustained. 

Webb Mgmt is pleased to respond to this opportunity with a proposal that 
describes our skills, relevant experience, and approach to this assignment. We are 
specialists in the development and operation of cultural facilities, with a strong 
track record of delivering inclusive, objective, and high-value studies. Additionally, 
we have extensive experience in the Houston region. 

The heart of this proposal is a detailed description of the work we would 
undertake, engaging with the public and collaborating with the Tomball 
Economic Development Corporation (EDC) and community leaders to develop a 
strong and sustainable concept and plan for new facilities. 

PG J Webb Mgmt· Proposol 

61

Item 2.



62

Item 2.



63

Item 2.



64

Item 2.



65

Item 2.



66

Item 2.



building creativity 

Relevant Experience 

Webb Mgmt has completed over 500 feasibility studies, business plans, strategic 
plans, master plans, and research assignments, all focused on the arts and 
cultural sectors. Provided here is a list of some of our relevant, regional, and recent 
assignments, followed by more detailed descriptions of three noteworthy projects 
to help further illustrate our process and experience. 

Recent, Regional, and Relevant Assignments 

Cultural Center Redevelopment Plan, Charlotte County, FL (2025) 

Performing Arts Center Feasibility Study, Chattanooga, TN (2025) 

Cultural Hub Feasibility Study, Paradise, CA (2025) 

Armory Arts Center Renovation Business Plan, Hudson, MA (2024) 

Arts Facility Feasibility Study & Master Plan, DuPage County, IL (2024) 

Arts Center Business Plan, Edina, MN (2024) 

Performing Arts Center Feasibility Study, City of Pompano Beach, FL (2024) 

Montana Center for the Arts Feasibility Study, Bozeman, MT (2024) 

Performing Arts Center Feasibility Study, Osceola County, FL (2023) 

Downtown Arts District Master Plan, Arlington, TX (2022) 

New Arts Center Expansion Feasibility Study, Newton, MA (2022) 

Community Arts Center Feasibility Study, Flower Mound, TX (2022) 

Kiawah Island Arts Center Feasibility Study, Town of Kiawah Island, SC (2022) 

The Bridge at 211 Renovation Business Plan, Salem, MA (2021) 

Community Arts Center Feasibility Study, Bedford, TX (2019) 

Brown Homestead Arts Centre Business Plan, St. Catharines, ON (2019) 

Goddard Center Strategic Plan, Ardmore, OK (2018) 

Arts District Business Plan, Park City, UT (2017) 

Buddy Holly Center for the Arts Feasibility Study, Lubbock, TX (2016) 

York County Arts Center Feasibility Study, Rock Hill, SC (2014) 

Webb Mgmt· Proposal 

67

Item 2.

Kelly Violette
Highlight

Kelly Violette
Highlight

Kelly Violette
Highlight

Kelly Violette
Highlight



68

Item 2.



69

Item 2.



70

Item 2.



building creativity 

Scope of Services 

Here is a description of the services we would offer to support this project for the City of 
Tomball EDC. 

Kick-Off Meeting: We will begin the planning process with a kick-off meeting with the Tomball 

EDC and City of Tomball leadership. Together, we will finalize the study schedule and logistics, 
including the organization and transmission of any recent regional plans, along with any other 
relevant background information. 

Forces & Trends: We will identify and report on broader issues in the arts and live 

entertainment sector that may have a bearing on the development of new arts and cultural 
facilities in Tomball, including trends in arts audiences and consumer behavior, the evolving 
role of the arts in economic and community development efforts, and the role of technology in 
the development and delivery of live arts and entertainment experiences. 

Market Analysis: Using local and regional data from Esri (a market research company) and 
other sources, we will assess the audience potential for new facilities in Tomball and the wider 
region in terms of population characteristics and size, with the following specific tasks: 

Market Area Definition: We will define primary and secondary market areas for 
programs that might occur in the newly redeveloped facilities based on the 
mapping of audience addresses provided by various groups active in the area, 
and incorporating knowledge from our experience in the region. 

Resident Market: We will conduct a demographic analysis of the defined market 
area(s). focusing on characteristics associated with arts participation. We will 
then discuss the area(s) in terms of population size and propensity to participate 
in the arts, considering age, education, socio-economic status, and other key 
demographic indicators. 

Non-Resident (Seasonal/Tourist) Market: We will also consider the size and 
characteristics of the non-resident segment of the market, including tourists, 
part-time/seasonal residents, those visiting friends and relatives, and other 
types of visitors. We will test the attractiveness of this market segment in terms of 
development plans for traditional and cultural tourism in the area. 

Existing Facilities & Competitive Analysis: We will inventory and evaluate the condition 
of existing and planned arts, entertainment, and other community facilities in and around 
Tomball, collecting information on the facilities' capacities, features, programming, quality, 
and accessibility, with the aim of identifying gaps and opportunities for the redeveloped First 
Baptist Church site. 

Uses & Users: We will identify and connect with potential users of proposed redevelopment, 
reaching out to representatives of local cultural organizations, arts educators, festival 
managers, special event planners, restaurant and banquet hall operators, potential tenants 
and other key stakeholders to assess their demand for various types of facilities and how they 
might use those spaces. 

Alignment with local & Regional Goals: We will speak with local and regional leadership to 

Webb Mgmt • Proposal 
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Special Joint 

Agenda Item 

Data Sheet 
Meeting Date: October 2, 2025 

Topic: 

Presentation by Studio Red Architects of initial concept designs for the Tomball Legacy Square Project, 

based on community input and adaptive reuse of the former First Baptist Church campus. Concepts are 

preliminary, presented for discussion and direction, and will be further informed by the Webb Feasibility 

Study. 

Background: 

The Tomball Legacy Square Project focuses on the redevelopment of the former First Baptist Church 

campus. As part of this initiative, Studio Red Architects was engaged to prepare concept designs that 

explore opportunities for repurposing the existing structures and reimagining the site as a community and 

economic development asset. 

Initial Concept Designs 

Studio Red Architects will present several initial concept designs for consideration and discussion. These 

concepts: 

 Reflect community feedback and incorporate public comments received to date; 

 Explore adaptive reuse opportunities for existing structures on the campus; 

 Aim to balance community needs with long-term operational and financial feasibility. 

These designs are conceptual only and are not intended as final recommendations. They are being 

presented to facilitate discussion and provide direction from the Board/Council. 

Next Steps 

Refinements and adjustments are anticipated as the project moves forward. In particular, the forthcoming 

Webb Feasibility Study will provide additional financial and operational analysis that may influence 

design direction. As such, the concepts should be viewed as working drafts subject to further evaluation. 

 

 

Origination: Kelly Violette, Executive Director 

Recommendation: Staff recommends that the Council/Board receive the presentation from Studio Red 

Architects, provide feedback, and offer direction to guide refinement of the Tomball Legacy Square 

concepts as the project advances. 

Presentation item only; no action is required.  
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Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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