
NOTICE OF TOURISM ADVISORY COMMITTEE MEETING 

CITY OF TOMBALL, TEXAS 

 

Tuesday, July 26, 2022 

6:00 PM 

Notice is hereby given of a meeting of the City of Tomball Tourism Advisory Committee, to 

be held on Tuesday, July 26, 2022 at 6:00 PM, City Hall, 401 Market Street, Tomball, Texas 

77375, for the purpose of considering the following agenda items.  All agenda items are 

subject to action.  The Tourism Advisory Committee reserves the right to meet in a closed 

session for consultation with attorney on any agenda item should the need arise and if 

applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government 

Code. 

A. Call to Order 

B. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 

on any matter other than personnel matters or matters under litigation, for length of 

time not to exceed three minutes. No Council/Board discussion or action may take place 

on a matter until such matter has been placed on an agenda and posted in accordance 

with law  - GC, 551.042.] 

C.  

1. Approve the Minutes of the January 25, 2022 Tourism Advisory Committee 

Meeting 

D. New Business 

2. Make recommendation to Council regarding Position 1, 3, 6, and 9 of the Tourism 

Advisory Committee  

3. Consideration of Application from the Greater Tomball Area Chamber of 

Commerce for Grant from FY 2021-2022 Hotel Occupancy Funds for the Visitor 

Center. 

4. Consideration of Application from the Greater Tomball Area Chamber of 

Commerce for Grant from FY 2021-2022 Hotel Occupancy Funds for the 2021 

Holiday Parade. 
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5. Consideration of Application from the Greater Tomball Area Chamber of 

Commerce for Grant from FY 2021-2022 Hotel Occupancy Funds for the 2022 

Tomball Night. 

6. Consideration of Application from the Greater Tomball Area Chamber of 

Commerce for Grant from FY 2022-2023 Hotel Occupancy Funds for the Visitor 

Center. 

7. Consideration of Application from the Greater Tomball Area Chamber of 

Commerce for Grant from FY 2022-2023 Hotel Occupancy Funds for the 2022 

Holiday Parade. 

8. Consideration of Application from the Greater Tomball Area Chamber of 

Commerce for Grant from FY 2022-2023 Hotel Occupancy Funds for the 2023 

Tomball Night. 

9. Consideration of Application from the Houston Repertoire Ballet for Grant from 

FY 2022-2023 Hotel Occupancy Funds for the 2022 The Nutcracker Performance 

Series. 

10. Consideration of Application from the Tomball Sister City Organization for Grant 

from FY 2022-2023 Hotel Occupancy Funds for the 2022 German Christmas 

Market and 2023 German Heritage Festival. 

11. Consideration of Application from the Spring Creek County Historical 

Association for Grant from FY 2022-2023 Hotel Occupancy Funds for 2022-2023 

Operations Activities. 

12. Consideration of Application from the Spring Creek County Historical 

Association for Grant from FY 2022-2023 Hotel Occupancy Funds for the 2022 

Tomball Museum Car Social. 

E. Adjournment 
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C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

City of Tomball, Texas, a place readily accessible to the general public at all times, on the 21 day 

of July 2022 by 5:00 PM, and remained posted for at least 72 continuous hours preceding the 

scheduled time of said meeting.  

 

Tracylynn Garcia, TRMC, CPM, CMC 

Assistant City Secretary 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or 

interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary’s office at (281) 

290-1002 or FAX (281) 351-6256 for further information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 
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City Council Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 07/26/2022 

Topic: 

Approve the Minutes of the January 25, 2022 Tourism Advisory Committee Meeting 

Background: 

 

Origination: City Secretary Office 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Tracylynn Garcia, Asst City Secretary 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed Tracylynn Garcia  Approved by    

 Staff Member Date  City Manager Date 
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A. The meeting was called to order by Co-Chair Raymond Francois.  Other Committee 

members present were: 

  

 Kailey Moore   

  Melanie Sutton  

   Jeffie Cappadonna 

  Ted Mielke 

 

 Absent: 

 

  Holly Cook 

  Rodney Hutson 

  Steve Hughes 

   

 Others present: 

   

  City Manager-David Esquivel 

  Finance Director-Katherine DuBose 

  Assistant City Secretary - Tracylynn Garcia 

       

B. No Public Comments received.   

   

C. Motion was made by Ted Mielke, second by Melanie Sutton to approve the Minutes of the 

November 9, 2021 Special Tourism Advisory Committee Meeting. 

 

 Motion carried unanimously. 

  

D. New Business:  

 

1. Motion was made by Ted Mielke, second by Kaylee Moore to approve request from 

Spring Creek Historical Association for the Use of Hotel Occupancy Funds. 

 

 Motion carried unanimously. 

 

  

 

MINUTES OF REGULAR 

TOURISM ADVISORY COMMITTEE MEETING 

CITY OF TOMBALL, TEXAS 

 
Tuesday, January 25, 2022 

6:00 P.M. 
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Minutes 

 Tourism Advisory Committee 

January 25, 2022 

Page 2 of 2 

 

 

E. Adjournment: 

  

 Motion was made by Ted Mielke, second by Melanie Sutton, to adjourn at 6:10 p.m. 

 

 Motion carried unanimously.   

  

     

 

PASSED AND APPROVED this             day of                               , 2022. 

 

 

                                                               

Tracylynn Garcia             Holly Cook 

Asst. City Secretary      Chair 
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City Council Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 07-26-2022 

Topic: 

Make recommendation to Council regarding Position 1, 3 , 6 and 9 of the Tourism Advisory Committee  

Background: 

TAC is asked to make a recommendation to Council to remove Steven Hughes (resident), Position 1, 

due to excessive absenteeism, and appoint a new resident to the position. However, at this time, we have 

no applicants for a resident position. 

In addition, Positions 3, 6, and 9 (Cappadonna, Hutson and Cassel) are up for Reappointment and we are 

asking for confirmation of interest in being reappointed. 

Origination: Tracylynn Garica  

Recommendation: 

N/A 

Party(ies) responsible for placing this item on agenda: Sasha Luna, Senior Administrative 

Assistant  

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed Tracylynn Garcia  Approved by    

 Staff Member Date  City Manager Date 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Greater Tomball Area Chamber of Commerce for Grant from 

FY 2021-2022 Hotel Occupancy Funds for the Visitor Center. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6351 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 
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CITY OF TOMBALL 

APPLICATION FOR USE OF HOTEL OCCUPANCY TAX

Applications may be mailed or hand delivered to:

Finance 
City of Tomball 
501 James Street 
Tomball, TX 77375 

Applicant Organization:  

Organization Director:  

Project or Event for which funding is requested:    

Date of Event:  

Description of project or event for which funding is requested:   

Location of project or event: 

GRANT AMOUNTS: 

Amount Requested for Current Fiscal Year:    $ 
Amount Received for Previous Fiscal Year:    $  _
% increase requested over last year’s grant:  %

1

Greater Tomball Area Chamber of Commerce
Bruce Hillegeist

Visitor Center
Monday-Friday 8am-5pm

serving the public with questions
about Tomball

29201 Quinn Road, Suite B, Tomball, TX 77375

2021-2022 10,000
2020-2021 17,500

decrease
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Organization Budget Summary for Previous Fiscal Year  

City Funds  Other Funds Total 

Personnel

Contracted Services 

Travel

Rental Expense 

Depreciation/Mortgage N/A

Advertising

Insurance

Other Expenses 

Volunteer Time N/A 

Donated Goods/Services N/A 

Total

Grants to an organization will not exceed  35% of the organization’s adopted budget for the fiscal year shown 
above.

FUNDS FROM SOURCES OTHER THAN THE CITY OF TOMBALL 
Government Amount of Funds
 Local ______________ 
 County ______________ 
 State ______________ 
 Federal ______________ 

Other Investors/Contributors
 Individual ______________ 
 Corporate ______________ 
 Foundations ______________ 

Fees
 Admissions ______________ 
 Applications ______________ 
 Vendors ______________ 
 Tuition ______________ 

Concessions ______________ 

Memberships ______________ 

Subscriptions ______________ 

Other ______________ 
Total  $_____________

2

2021 Budget Attached
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How many people do you expect will visit Tomball from out-of-town as a result of this project or event?   

Explain the basis for your answer to the preceding question:   

Are attendees for this event or users of this project expected to stay overnight in Tomball hotels or 

motels?  If you answer to this question is Yes, state the basis for your answer:   

Organization Contact Name
Title
Address
Phone Number:  

Contact’s Signature: 

Date:  

3

500 annually, with numerous daily
calls and walk in customers; 500 is a conservative estimate

Yes, every day
people ask the staff for hotel options in the area and for activities to do while in town

Brandy Beyer, Vice President

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:11:00 -05'00'

07/15/2022

Brandy Beyer, Vice President
Brandy Beyer, Vice President

Brandy Beyer, Vice President
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VALIDATION OF APPLICATION 

The signatory declares that he/she is an authorized official of the applicant, is authorized to make this 
application, and certifies that the information in this application is true and correct to the best of his/her 
knowledge.  Signatory further declares that applicant, if previously funded by the City of Tomball, has 
successfully fulfilled all prior Grant contract obligations. 

_________________________________________  _________________ 
Signature of Authorizing Official  Date 

_________________________________________
Typed Name 

_________________________________________  __________________ 
Title within Organization Telephone 

_________________________________________
Email address  

4

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of 
Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:13:35 -05'00'

Brandy Beyer

Vice President

bbeyer@tomballchamber.org

07/15/2022

281.351.7222
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NARRATIVE QUESTIONS 

Please look at the criteria in the grant guidelines when you answer the following questions. Be specific and 
give examples.  Answers to individual questions should be as brief as possible and should in no case exceed 
one page. 

1. Describe the history and purpose of the organization.

2. Describe how any grant funds will be used.

3. List the programs and activities for the grant year.

4. Show evidence of growth in community support prior to the grant year.  Include the number of
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific
information as to the percent of activities taking place within the City of Tomball.

5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as defined in the
Hotel Occupancy Tax Guidelines?

6. How do you publicize your activities?  How do you evaluate these efforts and what have you done to
increase the effectiveness of your marketing efforts?

7. Explain the public benefits to the City of Tomball that will result from your organization’s efforts.

8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and otherwise
support the hospitality industry?

5
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OTHER REQUIRED DOCUMENTATION 

The following information in required to process the grant application: 

1. Articles of Incorporation, if applicable

2. Constitution and/or By-Laws

3. If your organization’s budget exceeds $100,000 (exclusive of in-kind) attach a copy of the last
independent audit of financial records.  If no audit was completed, explain why.

4. Schedule of Board of Directors meetings for the period of October 1 of the current year through
September 30 of the following year.  Board of Directors meetings must occur at least once per
quarter.

5. Resumes of principal staff and artists or relevant job descriptions.

6. Depending on the nature of the project or event for which grant funding is requested, the
organization will obtain a Certificate of Insurance for liability coverage as outlined in the attached
Exhibit A.  The City of Tomball requires each grantee having an event in the City aimed to attract
both residents and tourists to have liability insurance to protect the public for acts by the grantee.
This mandated coverage does not cover the grantee or any of its members.  We encourage the
grantee to acquire insurance to cover itself and its members as it deems fit.  Please see your
insurance agent for the local government endorsement.  The cost of the local government
endorsement may be included as part of your budget to be considered for a grant.

OPTIONAL SUPPORTING DOCUMENTATION 

This should be additional material that you wish to attach that further explains the activities of your 
organization such as: 

1. Long Range Plan – 3-5 years
2. One labeled videotape of performance(s), exhibits, workshops, capital project and /or other

activities for which City of Tomball grant funds will be utilized.
3. Programs, publicity, articles, reviews, etc.
4. Letters of support from patrons or other organizations in the community.

6
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EXHIBIT A 

Organization shall procure and maintain for the duration of the grant agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the services performed 
or to be performed hereunder by the Organization its agents, representatives, employees, volunteers, officers, 
directors or sub-contractors. 

The organization shall maintain insurance with limits not less than $500,000 per occurrence, $1,000,000 
aggregate and will be as broad as ISO Form Number GL 0002 (Ed 1/72) covering Comprehensive General 
Liability and ISO Form Number GL 0404 covering Broad Form Comprehensive General Liability, or ISO 
Commercial General Liability coverage (“occurrence for CG 0001).  Coverage will include: A) Premises – 
Operations; B) Broad Form Contractual Liability, C) Broad Form Property Damage and D) Personal Injury. 

The policy will be endorsed to contain the following provisions:  The City, its officials, employees, volunteers, 
Boards and Commissions are to be added as “Additional Insured” in respect to liability arising out of any 
activities performed by or on behalf of the Organization.  The policy shall contain no special limitations to the 
scope of coverage afforded to the City.  The Organization’s insurance shall be primary and any insurance or 
self-insurance shall be in excess of the Organization’s insurance and shall not contribute with it.  Certificate 
must include a waiver of subrogation as regards to the workers compensation policy.  If your organization has 
no employees, and therefore doe not carry workers compensation insurance, you must provide to the City of 
Tomball a letter stating that you have no employees and therefore do not carry workers compensation 
insurance.

Insurance shall be placed with insurers with an A.M. Best rating of no less than A:VI or a Standard & Poor 
rating of A or better. 

The Organization shall furnish the City with a certificate of insurance which shows the coverage provided. 
 The insurance policy will be endorsed to state that coverage shall not be suspended, voided, canceled, non-
renewed, reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City. 

7
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Rent 25,974.00

CAM Expense 9,696.96

Office Supplies/Postage 1,000.00

Personnel 27,000.00

Total Expenses: 63,670.96

Grant Request: 10,000.00

Visitor Center Budget
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 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Ordinary Income/Expense

Income

Income

Rent Income 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00

Capital Campaign 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

Health & Wellness 3,000.00 1,000.00 500.00 3,000.00 500.00 8,000.00

Hotel/Motel Tax 35,000.00 35,000.00

First Friday 1,800.00 1,800.00 2,000.00 2,400.00 2,300.00 2,000.00 2,000.00 14,300.00

Networking  Breakfast 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 500.00 5,000.00

Interest Income 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 2,640.00

Membership Dues

New 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 4,000.00 3,500.00 3,500.00 4,500.00 4,500.00 4,500.00 4,500.00 54,000.00

Allowance Non-Renewal -4,384.33 -8,944.33 -1,879.33 -1,490.08 -1,796.08 -2,699.33 -2,218.58 -2,161.33 -2,837.08 -3,110.83 -2,087.58 -1,929.58 -35,538.50

Renewal 43,843.33 89,443.33 18,793.33 14,900.83 17,960.83 26,993.33 22,185.83 21,613.33 28,370.83 31,108.33 20,875.83 19,295.83 355,384.96

Total Membership Dues 44,459.00 85,499.00 21,914.00 18,410.75 21,164.75 28,294.00 23,467.25 22,952.00 30,033.75 32,497.50 23,288.25 21,866.25 373,846.46

Miscellaneous Income 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00

Publications/Products

Magazine/Map/Website 500.00 3,500.00 1,500.00 8,500.00 3,000.00 500.00 500.00 18,000.00

Total Publications 3,500.00 1,500.00 8,500.00 3,000.00 0.00 500.00 0.00 0.00 500.00 0.00 0.00 17,500.00

Special Events

Banquet 10,000.00 10,000.00

Golf Classic 5,000.00 20,000.00 25,000.00

Tomball Night 6,000.00 11,000.00 4,000.00 21,000.00

Holiday Parade 3,000.00 10,000.00 12,000.00 25,000.00

Miss Tomball Pageant 4,000.00 13,000.00 8,000.00 25,000.00

Total Special Events 0.00 15,000.00 20,000.00 0.00 0.00 6,000.00 11,000.00 4,000.00 7,000.00 23,000.00 20,000.00 0.00 106,000.00

Total Income 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Total Income 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Gross Profit 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Expense

Building Expense

Alarm 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00

Cleaning 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 6,720.00

Electricity 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00

Building Interest 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 31,800.00

Reimbursed by tenants -1,400.00 -600.00 -600.00 -1,100.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -9,700.00

Repairs/Maintenance 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

Total Building Expense 3,735.00 4,535.00 4,535.00 4,035.00 4,535.00 4,535.00 3,935.00 4,535.00 4,535.00 3,935.00 4,535.00 4,535.00 51,920.00

 Page 1 of 3
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 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Accounting Expense 200.00 2,000.00 2,000.00 2,000.00 2,000.00 7,000.00 2,300.00 17,500.00

Advertising 500.00 500.00 1,000.00 500.00 2,500.00

Bad Debt Expense 2,775.00 2,775.00 3,000.00 2,775.00 3,000.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 4,250.00 35,225.00

Health & Wellness 1,000.00 1,000.00 2,500.00 1,500.00 6,000.00

First Friday 2,200.00 2,200.00 1,700.00 2,500.00 2,100.00 2,200.00 2,000.00 14,900.00

Networking Breakfast 200.00 200.00 300.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,500.00

Young Professionals 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Bank Fees 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00

Board of Directors 300.00 100.00 200.00 200.00 3,000.00 3,700.00 7,500.00

Dues and Subscriptions 2,472.00 750.00 584.00 3,806.00

Employee Expense

SUTA 80.00 50.00 25.00 10.00 165.00

Development 600.00 550.00 500.00 500.00 1,500.00 2,000.00 1,550.00 300.00 1,500.00 9,000.00

FUTA 73.00 40.00 30.00 25.00 168.00

Group Insurance 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 4,500.00 4,500.00 4,500.00 48,978.00

Payroll Services 390.00 450.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 4,740.00

Payroll Taxes 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,500.00 2,000.00 18,000.00

Salaries

TACC 20,000.00 20,500.00 20,500.00 20,000.00 20,000.00 20,000.00 20,000.00 20,500.00 20,000.00 20,000.00 21,500.00 20,000.00 243,000.00

Bonus 12,150.00 12,150.00

Contract Labor 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 4,500.00

Total Salaries 20,375.00 20,875.00 20,875.00 20,375.00 20,375.00 20,375.00 20,375.00 20,875.00 20,375.00 20,375.00 21,875.00 32,525.00 259,650.00

Total Employee Expense 26,910.00 27,357.00 27,212.00 26,692.00 27,657.00 28,157.00 27,707.00 26,657.00 26,457.00 28,215.00 28,265.00 39,415.00 340,701.00

Insurance

Worker's Compensation 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 549.96

Officer & Director Liability 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 1,843.92

General Liab. 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 7,453.92

Total Insurance 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 9,847.80

Membership/Misc. Expense 1,000.00 3,000.00 1,500.00 500.00 500.00 500.00 1,000.00 1,600.00 1,700.00 1,500.00 500.00 1,500.00 14,800.00

Office Equipment Expense

Database 3,500.00 3,500.00

Computer Maintenance 300.00 1,200.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 4,500.00

Copier Lease 1,000.00 800.00 1,500.00 600.00 500.00 800.00 1,200.00 1,000.00 700.00 1,000.00 1,000.00 700.00 10,800.00

Pitney Bowes 492.30 581.60 492.30 492.30 2,058.50

Total Office Equip Expense 1,792.30 5,500.00 1,800.00 1,481.60 800.00 1,100.00 1,992.30 1,300.00 1,000.00 1,792.30 1,300.00 1,000.00 20,858.50

Office Supplies 300.00 600.00 300.00 500.00 400.00 1,000.00 600.00 300.00 400.00 500.00 800.00 600.00 6,300.00

Postage & Delivery 500.00 300.00 800.00 1,500.00 0.00 700.00 0.00 0.00 500.00 1,500.00 0.00 500.00 6,300.00

Property Tax Expense 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 15,442.44

Income Tax Expense 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 2,160.00

Rent 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 2,160.00

 Page 2 of 3
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 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Special Events

Banquet 10,000.00 10,000.00

Golf Classic 250.00 1,000.00 6,750.00 8,000.00

Tomball Night 2,000.00 4,000.00 4,000.00 10,000.00

Holiday Parade 15,500.00 1,000.00 16,500.00

Miss Tomball Pageant

Scholarship Expense 4,000.00 4,000.00

Pageant - Other 500.00 5,500.00 2,500.00 8,500.00

Total Miss Tomball 500.00 9,500.00 2,500.00 12,500.00

Total Special Events 250.00 10,000.00 1,000.00 6,750.00 2,000.00 0.00 4,000.00 4,000.00 0.00 500.00 25,000.00 3,500.00 57,000.00

Telephone Expenses 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 6,780.00

Travel & Entertainment 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

Total Expense 44,126.82 58,459.52 47,339.52 50,326.12 44,984.52 47,259.52 50,001.82 57,709.52 46,959.52 52,109.82 73,351.52 61,892.52 634,520.74

Net Ordinary Income 12,637.18 55,844.48 5,379.48 -13,610.37 -11,514.77 1,139.48 -3,929.57 -19,452.52 37,279.23 15,492.68 -18,658.27 -28,621.27 31,985.72

Principal Building Payment 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

xDepreciation Expense 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 20,460.00

Net Income 7,932.18 51,139.48 674.48 -18,315.37 -16,219.77 -3,565.52 -8,634.57 -24,157.52 32,574.23 10,787.68 -23,363.27 -33,326.27 -24,474.28

 Page 3 of 3
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Narrative Questions: 
 
1. Describe the history and purpose of the organization. 
 
 Answer: The Greater Tomball Area Chamber of Commerce (GTACC) provides resources 
and empowers Tomball businesses to prosper.  The value of being a GTACC member is 
evidenced with research by the Shapiro Group, which shows a 63 percent increase in repeat 
business due to chamber membership.  Moreover, the Chamber staff regularly and routinely 
welcomes visitors to Tomball and places information in their hands that promotes the city and 
region, in particularly local hotels, motels and restaurants. 
 
 Incorporated in 1965, the Greater Tomball Area Chamber of Commerce has a history that 
began in the 1920s.  The Chamber has a reputation for actively representing and promoting the 
interest of its members.  As well, the Chamber is recognized throughout the region and the state 
for its passionate promotion of the greater Tomball community.   
 
 The Greater Tomball Area Chamber of Commerce also serves as a visitor’s information 
center. 
 
2.   Describe how any grant funds will be used. 
 
 Answer:  Grant funds would be used to reimburse the GTACC for Visitor Center related 

expenses.  The GTACC staff regularly and routinely welcomes visitors to Tomball and places 

information in their hands that promotes the city and region, specifically a map of the area, The 
Spirit of Tomball Texas magazine, and information on local hotels, motels and restaurants.  Time 

dedicated to this function of the GTACC fluctuates, however all Chamber staff participates in this 

service and materials are kept current for the purpose of maintaining a vital visitor’s information 

center.   

 
3.  List the programs and activities for the grant year. 
 
 Answer: The GTACC annually organizes and hosts Tomball Night and the Tomball 

Holiday Parade with an emphasis on local retailers, hotels and motels. In its press releases 

related to these events the Chamber suggests inviting family and guests for a weekend in 

Tomball, which includes overnight stays at local lodging.   

With the large amount of growth in the area, there are individuals in the office daily requesting 

information on relocation.  Many are here staying in the local hotels as they search for a new 

home.  The amount of welcome packets we mail out has increased as well. 

 

4.  Show evidence of growth in community support prior to the grant year.  Include the number of 
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific 
information as to the percent of activities taking place within the City of Tomball. 
 

Answer: The GTACC has experienced growth over the past several years.  This year 
membership is staying consistent, but event participation has increased.   The City of Tomball 
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and the greater Tomball area has experienced growth as well.   At the end of 2008 the Chamber 
relocated to a facility that exudes professionalism, is in a high profile location and is welcoming 
to all visitors.  Chamber’s activities including Tomball Night and the Tomball Holiday Parade take 
place in the city limits — 100%.  

 
5.  How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as 
defined in the Hotel Occupancy Tax Guidelines? 
 

Answer: The GTACC Visitor Center qualifies for use of the Hotel Occupancy Tax, 

Chapter 351.101 with two banks of walls and a kiosk dedicated to pamphlets, booklets, 

promotional materials and other contact information.  The Chamber provides an extensive library 

of current information concerning city, area and regional lodging, entertainment, amusements 

and even day-trip venues.  Daily the GTACC staff place these printed, promotional materials 

about Tomball in the hands of visitors; a conservative estimated number of this exchange is 5 

five visitors a day.  In addition, the GTACC staff answers numerous phone inquiries; a 

conservative number of inquiries by phone related to tourism is 5 per day. 

 

6.  How do you publicize your activities? How do you evaluate these efforts and what have you 
done to increase the effectiveness of your marketing efforts? 
 

Answer: As a visitor center, chambers of commerce have a long standing history of being 
the first place visitors stop when they come to a new town.   The GTACC is publicized on the 
Internet through www.tomballchamber.org, in the World Chamber of Commerce Directory, as a 
member of the US Chamber of Commerce, as a member of the Texas Association of Business, 
as a member of the Texas Chamber of Commerce Executives and as a member of the American 
Chamber of Commerce Executives. 

The GTACC publicizes its activities and all partnership city and non profit organization 
activities in Tomball through local and Houston area newspapers including The Houston 
Chronicle and online news services.  The GTACC checks for its press releases in these 
publications and online.  The GTACC is constantly adding to its publicity list.  It is notable that 
the GTACC promotes all partnership city and non profit organization activities, such as the 
various City of Tomball festivals and the Tomball German Festivals, as a courtesy without 
compensation or reimbursement.   
 
 
7.  Explain the public benefits to the City of Tomball that will result from your organization’s 
efforts. 
 
 Answer: The public benefits to the City of Tomball resulting from the visitor center at the 
GTACC offices are many.  First, the Chamber strives to keep current information on local 
businesses and growth moving into the area.   Through these efforts the public uses the GTACC 
as an information resource.   Also, the Chamber maintains relationships with many entities — 
like Texas Department of Transportation and the Harris County Precinct 4 Commissioner’s office 
— that serve the greater Tomball area in order to better serve the public.  First and foremost, the 
public benefits by having a visitor center at the GTACC because having been established since 
1965, the public is habitual in seeking out the Chamber for information.  Moreover, the GTACC 
has proven to be a stable, tenured, and reliable organization that proudly serves the public. 
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8.  What is your organization doing to bring visitors to Tomball, to stay in local hotels and 
otherwise support the hospitality industry? 
 
 Answer: The GTACC is maintaining an Internet presence with www.tomballchamber.org 
where a community calendar with Tomball events is posted and updated, routinely.  These 
events are also placed in the Texas Events Calendar, a statewide publication.  The Chamber 
also provides events such as the Tomball Holiday Parade, Tomball Night, and the Miss Tomball 
Pageant, which has a history of bringing families to Tomball for overnight stays. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 2 of 9 

 

Article I – Name 

The name of this organization shall be the Greater Tomball Area Chamber of Commerce. 

 Article II – Purpose  

Section 1. Vision:  The Greater Tomball Area Chamber of Commerce will continue 

to be the business resource center for the northwest metropolitan area. 

Section 2. Mission:  The Greater Tomball Area Chamber of Commerce provides 

resources and fosters relationships that empower businesses to prosper in 

Tomball and its surrounding communities. 

Article III – Area 

The principal office of the organization shall always be located within the Tomball area.  

The organization may have such offices as may from time to time be designated by the 

Board of Directors. 

Article IV – Limitation of Methods 

This organization is incorporated under the laws of the state of Texas and shall transact 

all business as the “Greater Tomball Area Chamber of Commerce.” 

Article V – Membership 

Section 1. Any person, association, corporation, partnership, or estate eligible for 

membership may acquire more than one membership by paying the annual 

dues of each such separate membership.  

Section 2. New membership investments shall submit a membership application and 

the appropriate fees to the Chamber.  The membership application/inquiry 

shall be brought before the Directors at the next scheduled Board of 

Directors meeting for approval.  No applicant shall be considered an 

official member until approval of a majority of the votes of the Board of 

Directors and application funds have been obtained.  

Section 3. Any person, association, corporation, partnership, or estate holding a 

membership shall be entitled to cast one vote per separate membership.  

Section 4. Membership is subject to the following minimum investments. 

A. The dues of each member per annum shall be an amount as 

prescribed by the Board of Directors. 

B. Honorary membership shall be given to individuals who have 

rendered or may render the organization meritorious service and 

shall have been nominated for such membership by the President 

29

Item 3.



 

Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 3 of 9 

or any Director and have received a majority vote from the 

Directors present at the meeting when their name was proposed.  

They shall not be subject to payment of dues and shall not have the 

right to vote.  This membership can be revoked at anytime by the 

Board of Directors with advance notice to the member.  The 

member has the right to request a hearing before the Board of 

Directors before the revocation. 

Section 5. Recurring membership investments shall become past due and considered 

delinquent 90 days after date of billing.  At the expiration of this period, if 

said membership investment remains unpaid, the member shall be 

removed from the rolls of the Greater Tomball Area Chamber of 

Commerce.  Members who shall be deemed delinquent or suspended shall 

not be entitled to vote.  

Section 6. Termination of Membership 

A. Any member may resign from the Chamber upon notice to the 

Chamber. 

B. Membership shall end 90 days following the dues-paying period 

unless extended by a vote of two-thirds majority of the Board of 

Directors. 

C. Any member may be expelled by a two-thirds vote of the Board of 

Directors, at a regularly scheduled meeting thereof, for conduct 

unbecoming a member or prejudicial to the aims or repute of the 

Chamber, after notice and opportunity for a hearing are afforded 

the member complained against.  

Article VI – Meetings 

Section 1. The annual membership meeting of the Greater Tomball Area Chamber of 

Commerce shall be held each year, the date, place, and hour to be 

designated by the Board of Directors or under their authority. 

Section 2.  Meetings of the members may be held at such times as the President or the 

Board of Directors may determine, or upon written request of twenty-five 

(25) percent of the members in good standing, provided that when called 

otherwise than by the President or Board of Directors, the notice shall 

contain a statement of the purpose of the meeting, and shall be issued at 

least ten (10) days and not more than sixty (60) days preceding the 

meeting.  Meeting notices shall be emailed, faxed or mailed.   

Section 3. The Board of Directors shall meet regularly, the time and frequency to be 

decided upon by majority vote of the board.  Any meeting by the board 

can include any director communicating by telephone as present and 

participating. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 4 of 9 

Section 4. By decision of the executive committee, a vote of the board upon limited 

and specific issues may be conducted electronically.  Or at a called 

meeting, telephone participation may be allowed with board approval. 

Section 5. A majority of the Board of Directors at any meeting shall constitute a 

quorum at that meeting.  Upon notification to all voting members of a 

membership meeting, those present shall constitute a quorum. 

Article VII – Referenda 

Upon the written request of twenty-five (25) percent of the members in good standing, 

the Board of Directors shall submit a question to members for a mail or electronic 

referendum vote. 

Article VIII – Government & Leadership 

Section 1. A. The government of the organization, the direction of its work and 

the control of its property shall be vested in a Board of Directors 

consisting of fifteen members, one-third of whom shall be elected 

annually for a term of three (3) years. 

B. In the event that the Board of Directors determines that it is in the 

best interest of the Greater Tomball Area Chamber of Commerce, 

additional board members may be appointed by the Board of Directors.  

The term of such appointed directors shall expire at the next scheduled 

annual meeting. 

C. The Board of Directors shall at any time select Ex Officio 

members.  Ex Officio members of the Board may attend Board meetings 

and take part in all discussion and can vote. 

Section 2. A nominating committee of three (3) members shall be selected from the 

membership of the Chamber by the Board of Directors at a meeting held 

not later than September 15.  The nominating committee shall meet and 

select five (5) members as nominees for Directors of the Chamber for 

terms of three (3) years.  The names of the persons nominated by the 

nominating committee and approved by the board shall be published to the 

members in alphabetical order.  Additional nominees may be placed on the 

ballot if supported by signatures of eight (8) chamber members in good 

standing (dues current) and submitted within ten (10) days from the date 

of publication of the nominating committee’s report.  If no additional 

nominations are thus made, the election of the five (5) members selected 

shall have been approved by the membership.  If, however, there are 

additional nominations by written petition, the names of all persons 

nominated shall be placed on an official ballot in alphabetical order and 

brought before the membership or by mail ballot for voting.  In case of a 

tie vote, the Board of Directors shall make the selection. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 5 of 9 

Section 3. New directors shall be chosen prior to the Directors annual planning 

session.  New directors shall be installed at the beginning of each new 

year. 

Section 4. The Board of Directors shall meet with the time and date to be fixed by 

the Board.  Absence from 40% of regular meetings per year shall be 

construed as a resignation.  

Section 5. Any member of the Board of Directors may be expelled based on the good 

faith determination by the Board or a committee authorized by the Board 

to make such a determination, that the Board member has engaged in 

conduct contrary or damaging to the Chamber or aims of the Chamber.  

Action can be taken upon a majority vote of the Board of Directors.  A 

Director has the right to request a hearing before a panel of seven (7) non-

director members of the Chamber, three (3) shall be selected by the Board, 

three (3) shall be selected by the member facing expulsion, and those six 

(6) shall then select a single additional member.  All members of the panel 

must be members in good standing with the Chamber at the time of 

selection.  The panel shall vote on rulings before the panel by secret ballot, 

and the panel’s majority ruling shall be binding. 

Article IX – Officers 

Section 1. Prior to the annual Board of Directors planning session, the Board shall 

choose the Executive Board Members and delegate each as a Vice-Chair 

to the Program of Work committees for the chamber year.  The Board 

shall also choose a Treasurer. Executive Board members shall be chosen 

from the Directors that sit on the Board.  All of the Board must be 

members in good standing.  Subsequently the Board shall employ a 

President who is in charge of administration of the day-to-day operations 

of the Chamber.  The President is responsible to the Board of Directors, 

and the Directors shall determine his/her compensation.   

Section 2. The Board of Directors may, by appointment or otherwise, provide for 

such bureaus and the selection of such committees as may be deemed 

advisable in promoting the object and purpose of this Chamber of 

Commerce. 

Section 3. The individual chosen as Treasurer shall be a voting member of the Board 

of Directors.   

Section 4. Duties & Responsibilities 

A. The Chair of the Board shall preside at all meetings of the Board of 

Directors and shall be a member of all Chamber committees.  It shall be 

the primary responsibility of the Chair of the Board to see that the goals 

and objectives of the Chamber as adopted by the Board of Directors are 

carried out.  The Chair of the Board may delegate these responsibilities to 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 6 of 9 

the various officers and directors.  Subject to the approval of the Board of 

Directors, the Chair of the Board shall execute all deeds, contracts, leases 

and other similar documents affecting the operation of the Chamber.  In 

addition, the Chair of the Board shall have such other duties and exercise 

such other powers as may be directed or delegated by the Board of 

Directors. 

B. The Chair-Elect of the Board shall be a member of all chamber 

committees and shall closely observe the entire operation of the chamber 

and serve as special assistant to the Chair.  If the Chair is absent from a 

Board meeting, the Chair-Elect of the Board shall preside at such Board 

meeting.  A nominating committee consisting of the immediate past Chair, 

the Chair, and the Chair-Elect will nominate the incoming Chair-elect for 

the next Chamber year subject to Board approval. 

C. The Treasurer shall serve as Chair of the Budget Committee 

appointed by the Chair of the Board. The Treasurer shall be responsible 

for the safeguarding of all funds received by the Chamber and for their 

proper disbursement.  The Treasurer shall cause a frequent financial report 

to be prepared for the Board of Directors. 

D. The Vice Chairs should attend meetings of all committees within 

their responsibilities and make periodic reports to the Executive Board and 

the Board of Directors on the status of the goals and objectives for the 

year. 

E. The President shall be the chief administrative and executive 

officer, shall serve as secretary to the Board of Directors, and shall cause 

to be prepared special notices, agendas and minutes of meetings of the 

Board.  The President shall serve as advisor to the Chair of the Board and 

to the Long-Range Planning Committee on program planning, and shall 

assemble information and data and cause to be prepared special reports as 

directed by the Chair of the Board, the Executive Committee or the Board 

of Directors.  With assistance of the Vice-Chairs, the President shall be 

responsible for administration of the goals and objectives in accordance 

with the policies and regulations of the Board of Directors.  The President 

shall be responsible for hiring, discharging, directing and supervising all 

chamber employees. 

Article X – Committees 

Section 1. The Board of Directors shall establish such committees as are necessary to 

carry out the goals and objectives of the Chamber.  The Chair of the Board 

with advice from the President, shall appoint all committee chairs subject 

to board approval.  The Chair of the Board may appoint such ad hoc 

committees and their chairs as deemed necessary.  Such ad hoc committee 

appointments and the terms of such committees shall be at the will and 
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pleasure of the Chair of the Board, unless a different term is approved by 

the Board of Directors.  It shall be the function of committees to make 

investigations, conduct studies and hearings, make recommendations to 

the Board of Directors, and to carry on such activities as may be delegated 

to them. 

Section 2. No action by any member, committee, division, employee, director or 

officer shall be binding upon, or constitute an expression of, the policy of 

the Chamber until it has been approved or ratified by the Board of 

Directors. 

Article XI– Finances 

Section 1. The fiscal year shall be the calendar year, January 1 through December 31. 

Section 2. All money paid to the Chamber shall be kept on deposit in financial 

institutions or invested in a manner approved by the Board of Directors.  

Section 3. At the sole discretion of the Board of Directors, they may require the 

Treasurer and President of this organization to furnish surety company 

bonds in such amount as the Board of Directors shall deem necessary, the 

costs to be paid by the Greater Tomball Area Chamber of Commerce.  

Section 4. With advice and counsel of the President and the Staff, the Budget 

Committee shall prepare an annual budget to be submitted to the 

Executive Board and the Board of Directors for approval at the December 

Board Meeting. 

Article XII – Dissolution 

The Chamber shall use its funds only to accomplish the objects and purposes specified in 

these bylaws, and no part of said funds shall inure, or be distributed to the members of 

the Chamber.  On dissolution of the Chamber, any funds remaining shall be distributed to 

one or more regularly organized and qualified charitable, educational, scientific, or 

philanthropic organizations to be selected by the Board of Directors. 

Article XIII – Indemnification 

The Chamber may, by resolution of the Board of Directors, provide for indemnification 

by the Chamber of any and all of its Directors or Officers, volunteers, employees, or 

former Directors or Officers against expenses actually and necessarily incurred by them 

in connection with the defense of any action, suite, or proceeding, in which they or any of 

them are made parties, or a party, by reason of having been Directors or Officers, 

volunteers, or employees of the Chamber, except in relation to matters as to which such 

Director or Officer, volunteer, employees, or former Director or Officer shall be adjudged 

in such action, suit, or proceeding to be liable for negligence or misconduct in the 

performance of duty and to such matters as shall be settled by agreement predicated on 

the existence of such liability for negligence or misconduct.  
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Article XIV – Parliamentary Authority 

The current edition of Robert’s Rules of Order shall be the final source of authority in all 

questions of parliamentary procedure when such rules are not inconsistent with the 

bylaws of the Chamber. 

Article XV – Amendments 

Section 1. These bylaws may be amended by a majority vote of the members in good 

standing in attendance at any special meeting called for that purpose 

provided that said amendments shall be plainly stated in the call for the 

meeting at which they are to be considered. 

Section 2. Notice of meetings at which such amendments are to be considered must 

be given at least ten (10) days and not more than sixty (60) days prior to 

the time of the meeting. 
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Date 

Approved 

 

Chair, Board of Directors 

 

President 

Jan, 2016 Ryan Aduddell Bruce Hillegeist 

Jan, 2017   

Jan, 2018   

Jan, 2019   

Jan, 2020   

Jan, 2021   

Jan, 2022   

Jan, 2023   

Jan, 2024   

Jan, 2025   

Jan, 2026   

Jan, 2027   

Jan, 2028   

Jan, 2029   

Jan, 2030   

Jan, 2031   

Jan, 2032   

Jan, 2033   

Jan, 2034   
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1 
 

13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

We have reviewed the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2021, and the related 

statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the 

financial statements. A review includes primarily applying analytical procedures to management's financial data and 

making inquiries of entity management. A review is substantially less in scope than an audit, the objective of which 

is the expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such 

an opinion. 

Management's Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement whether due to fraud or error. 

Accountants’ Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting 

and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those 

standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we are 

aware of any material modifications that should be made to the financial statements for them to be in accordance 

with accounting principles generally accepted in the United States of America. We believe that the results of our 

procedures provide a reasonable basis for our conclusion. 

Accountant's Conclusion  

Based on our review, we are not aware of any material modifications that should be made to the accompanying 

financial statements in order for them to be in accordance with accounting principles generally accepted in the 

United States of America. 

Report on Summarized Comparative Information  

We have previously audited Greater Tomball Area Chamber of Commerce’s 2020 financial statements dated May 

42, 2021. In our opinion, the summarized comparative information presented herein as of and for the year ended 

December 31, 2020, is consistent, in all material respects, with the audited financial statements from which it has 

been derived. 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

April 14, 2022 
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Greater Tomball Area Chamber of Commerce
Statement of Financial Position

Reviewed Audited
As of December 31,  (with comparative totals for 2020) 2021 2020

Assets
Cash and cash equivalents 459,950$         349,800$         
Accounts receivable, net 40,848             53,474             
Prepaid expenses 9,835               9,422               
Property and equipment, net 884,005           914,047           

Total Assets 1,394,638$      1,326,743$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 1,752$             3,232$             
Deferred revenues 164,664           157,891           
Long term debt 573,315           610,370           
Deposits 8,300               8,300               

Total Liabilities 748,031           779,793           

Net Assets
Without donor restrictions 646,607           546,950           

Total Net Assets 646,607           546,950           

Total Liabilities and Net Assets 1,394,638$      1,326,743$      

See accompanying notes and accountants' review report 2
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Greater Tomball Area Chamber of Commerce
Statement of Activities

Reviewed Audited
Year ended December 31, (with comparative totals for 2020) 2021 2020

Revenue and Support
Membership dues 395,831$         510,128$         
Special events revenue 139,640           45,405             
Direct benefits to donors (10,151)            (10,640)            
Capital improvement campaign 36,000             33,000             
First Friday luncheon 15,452             11,342             
Networking Breakfast 4,035               1,665               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 10,635             11,990             
Ads and ad commission 20,767             16,895             
Interest income 2,217               3,377               
Other income 66,636             11,592             

Total Revenue and Support 780,686           734,378           

Expenses
Program Services

Business resources 235,360           252,245           
Advocacy 241,414           248,661           

Total Program Services 476,774           500,906           

Supporting Services
General and administrative 101,906           117,336           
Fundraising 102,349           110,957           

Total Supporting Services 204,255           228,293           

Total Expenses 681,029           729,199           

Change in Net Assets 99,657             5,179               
Net Assets, Beginning of Year 546,950           541,771           

Net Assets, End of Year 646,607$         546,950$         

See accompanying notes and accountants' review report 3
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Greater Tomball Area Chamber of Commerce
Statement of Functional Expenses

Reviewed Audited
Year ended December 31, Business Total Program General and Total Supporting 2021 2020

(with comparative totals for 2020) Resources Advocacy Services Administrative Fundraising Services Total Total
Payroll and related expenses

Salaries 98,426$           98,426$           196,852$         24,607$           24,607$           49,214$           246,066$         254,302$         
Payroll taxes 7,174               7,174               14,348             1,794               1,794               3,588               17,936             19,640             
Employee benefits 15,710             15,710             31,420             3,927               3,927               7,854               39,274             39,992             

Total payroll and related expenses 121,310           121,310           242,620           30,328             30,328             60,656             303,276           313,934           
Other expenses

Advertising 283                  283                  566                  283                  1,980               2,263               2,829               288                  
Bad debt 21,520             21,520             43,040             21,520             21,520             43,040             86,080             210,368           
Bank fees 789                  789                  1,578               3,156               3,156               6,312               7,890               4,838               
Board expenses -                       -                       -                       6,935               -                       6,935               6,935               6,475               
Building expenses 130                  130                  260                  32                     33                     65                     325                  300                  
Computer maintenance 1,686               1,686               3,372               422                  422                  844                  4,216               4,730               
Contract labor 501                  501                  1,002               125                  125                  250                  1,252               1,060               
Depreciation 12,017             12,017             24,034             3,004               3,004               6,008               30,042             29,984             
Dues and subscriptions 985                  985                  1,970               246                  246                  492                  2,462               4,706               
Employee development 3,853               3,853               7,706               963                  963                  1,926               9,632               4,170               
Equipment lease 3,988               3,988               7,976               997                  997                  1,994               9,970               10,110             
First Friday 15,142             -                       15,142             -                       -                       -                       15,142             9,095               
Health committee 4,859               -                       4,859               -                       -                       -                       4,859               1,975               
Insurance 3,846               3,846               7,692               962                  962                  1,924               9,616               9,594               
Interest 12,034             12,034             24,068             3,009               3,009               6,018               30,086             32,010             
Miscellaneous 4,037               5,383               9,420               4,035               -                       4,035               13,455             8,095               
Networking breakfast 280                  -                       280                  -                       -                       -                       280                  450                  
Office supplies 1,954               1,954               3,908               488                  488                  976                  4,884               4,192               
Payroll service 2,209               2,209               4,418               552                  552                  1,104               5,522               5,122               
Postage and delivery 812                  406                  1,218               406                  1,083               1,489               2,707               1,793               
Professional fees -                       -                       -                       13,565             -                       13,565             13,565             6,601               
Rent 480                  480                  960                  120                  120                  240                  1,200               2,160               
Repairs and maintenance 7,606               7,606               15,212             1,901               1,901               3,802               19,014             10,608             
Software 1,940               1,940               3,880               485                  485                  970                  4,850               3,508               
Special events -                       26,106             26,106             -                       38,029             38,029             64,135             23,035             
Taxes - income -                       -                       4,515               -                       4,515               4,515               436                  
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,616               2,616               5,232               654                  654                  1,308               6,540               6,536               
Travel and entertainment -                       -                       -                       760                  -                       760                  760                  480                  
Utilities 4,204               4,204               8,408               1,051               1,051               2,102               10,510             8,980               
Young professionals 711                  -                       711                  -                       -                       -                       711                  286                  

Total other expenses 114,050           120,104           234,154           71,578             82,172             153,750           387,904           425,905           

Subtotal 235,360           241,414           476,774           101,906           112,500           214,406           691,180           739,839           
Less: Direct benefit to donor -                       -                       -                       -                       (10,151)            (10,151)            (10,151)            (10,640)            

Total Expenses 235,360$         241,414$         476,774$         101,906$         102,349$         204,255$         681,029$         729,199$         

Program Services Supporting Services

See accompanying notes and accountants' review report 4
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Greater Tomball Area Chamber of Commerce
Statement of Cash Flows

Reviewed Audited
Year Ended December 31, (with comparative totals for 2020) 2021 2020

Cash Flows From Operating Activities
Change in net assets 99,657$           5,179$             
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 30,042             29,984             
Bad debt expense 86,080             210,368           
Changes in assets and liabilities:

Accounts receivable (73,454)            (208,668)          
Prepaid expenses (413)                 (229)                 
Accrued expenses (1,480)              (2,000)              
Deferred revenues 6,773               2,201               

Total Adjustments 47,548             31,656             

Net Change in Operating Activities 147,205           36,835             

Cash Flows From Investing Activities
Purchases of property and equipment -                       (1,164)              

Net Change in Investing Activities -                       (1,164)              

Cash Flows From Financing  Activities
Payments on long-term debt (37,055)            (35,133)            

Net Change in Financing Activities (37,055)            (35,133)            

Net Change in Cash and Cash Equivalents 110,150           538                  
Cash and Cash Equivalents, beginning of year 349,800           349,262           

Cash and Cash Equivalents, end of year 459,950$         349,800$         

Supplemental Disclosures:
Interest paid 30,086$           32,010$           

See accompanying notes and accountants' review report 5
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2021 and 2020, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 
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Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2021 and 2020 

amounted to $2,829 and $288, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $4,515 and $436 for federal 

income taxes in the years ended December 31, 2021 and 2020, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, which prescribes a recognition 

threshold and measurement attribute for financial statement recognition and measurement of a tax position taken 

or expected to be taken in a tax return. Topic 740 also provides guidance on de-recognition, classification, interest 

and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 2021 and 2020, no 

uncertain tax positions were identified. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2021 and 2020, the 
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Chamber had approximately $210,000 and $100,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2021 and 2020, property, plant and equipment consisted of the following: 

 

 Reviewed 
2021 

Audited 
2020 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 17,517 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,305,992 

  Less: Accumulated depreciation (421,987) (391,945) 

   
Total property and equipment, net $884,005 $914,047 

 

Depreciation expense charged to operations for the years ended December 31, 2021 and 2020 was $30,042 and 

$29,984, respectively. 

 

NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2021 and 2020, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals expected to be collected are as follows: 

 

For the years ending December 31,  

          2022 $  57,165 

          2023 16,860 

          2024 450 

  
         Total $  74,475 

 

NOTE 5 – COMMITMENTS 

The Chamber leases office equipment under noncancelable leases that expire in 2024 and 2026. For the years 

ended December 31, 2021 and 2020, the total rental expense under these leases was $9,970 and $10,110, 

respectively. These expenses are included in equipment lease expense in the Statement of Functional Expenses.  
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Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2022 $  6,789 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                       2026 492 

                   Thereafter            - 

  
                       Total $18,650 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2021 and 2020, the balance was $573,315 and $610,370, respectively. 

 

Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2022 $  38,885 

                       2023 40,874 

                  Thereafter 493,556 

  
                       Total $573,315 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2021, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $459,950 

  Accounts receivable, net 40,848 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$500,798 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   
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NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2021, approximately fifty-one percent (51%) of the Chamber’s total revenue and 

support came from membership dues. For the year ended December 31, 2020, approximately sixty-nine percent 

(69%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – FEDERAL COVID RELIEF 

On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. The Organization applied for forgiveness and in 

August 2021, was notified that the advance was forgiven in full. The proceeds have been recognized as other 

income during the year ended December 31, 2021. 

 

NOTE 10 – CHAMBER MEMBERSHIP ABSORPTION AGREEMENT 

In 2021, the Spring-Klein Chamber of Commerce (SKCC) ceased operations. The Chamber entered into an 

agreement with SKCC to absorb their current members and honor the remaining membership benefits. No assets 

or liabilities were transferred to the Chamber as part of the agreement.   

 

NOTE 11 – SUBSEQUENT EVENTS 

Due to the ongoing COVID-19 pandemic, the Organization continues to evaluate current economic conditions and 

the impact on the Organization’s operations for the year ended December 31, 2021, as the long-term effects of the 

pandemic are uncertain.  

 

The Organization has evaluated subsequent events through April 14, 2022, the date the financial statements were 

available to be issued. 
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT AUDITORS’ REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

Opinion 

We have audited the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2020, and the related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Greater Tomball Area Chamber of Commerce as of December 31, 2020, and the changes in net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Basis for Opinion  

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 

Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 

Financial Statements section of our report. We are required to be independent of Greater Tomball Area Chamber 

of Commerce and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 

relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America, and for the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Greater Tomball Area Chamber of Commerce’s 

ability to continue as a going concern within one year after the date that the financial statements are available to be 

issued. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 

that an audit conducted in accordance with generally accepted auditing standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 

the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 

likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 

on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Greater Tomball Area Chamber of Commerce's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about Greater Tomball Area Chamber of Commerce's ability to continue as a going 

concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 

during the audit. 

 

Report on Summarized Comparative Information  

We have previously reviewed Greater Tomball Area Chamber of Commerce’s 2019 financial statements dated 

September 22, 2020. In our opinion, the summarized comparative information presented herein as of and for the 

year ended December 31, 2019, is consistent, in all material respects, with the audited financial statements from 

which it has been derived. 

 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

May 24, 2021 
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Greater Tomball Area Chamber of Commerce

Statement of Financial Position

As of December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Assets
Cash and cash equivalents 349,800$         349,262$         
Accounts receivable, net 53,474             55,174             
Prepaid expenses 9,422               9,193               
Property and equipment, net 914,047           942,867           

Total Assets 1,326,743$      1,356,496$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 3,232$             5,232$             
Deferred revenues 157,891           155,690           
Long term debt 610,370           645,503           
Deposits 8,300               8,300               

Total Liabilities 779,793           814,725           

Net Assets
Without donor restrictions 546,950           541,771           

Total Net Assets 546,950           541,771           

Total Liabilities and Net Assets 1,326,743$      1,356,496$      

The accompanying notes are an integral part of these financial statements. 3
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Greater Tomball Area Chamber of Commerce

Statement of Activities

Year ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Revenue and Support
Membership dues 510,128$         480,171$         

Special events revenue 45,405             
Less: Cost of direct benefits to donors (10,640)            

Special events revenue, net 34,765             132,345           
Capital improvement campaign 33,000             36,000             
First Friday luncheon 11,342             41,829             
Networking Breakfast 1,665               4,992               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 11,990             9,662               
Ads and ad commission 16,895             15,389             
In-kind donations -                       28,795             
Interest income 3,377               5,450               
Other income 11,592             11,535             

Total Revenue and Support 734,378           865,792           

Expenses
Program Services

Business resources 252,245           282,361           
Advocacy 248,661           273,616           

Total Program Services 500,906           555,977           

Supporting Services
General and administrative 117,336           111,043           
Fundraising 110,957           105,901           

Total Supporting Services 228,293           216,944           

Total Expenses 729,199           772,921           

Change in Net Assets 5,179               92,871             
Net Assets, Beginning of Year 541,771           448,900           

Net Assets, End of Year 546,950$         541,771$         

The accompanying notes are an integral part of these financial statements. 4
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Greater Tomball Area Chamber of Commerce

Statement of Functional Expenses

Audited Reviewed

Year ended December 31, Business Total Program General and Total Supporting 2020 2019
(with comparative totals for 2019) Resources Advocacy Services Administrative Fundraising Services Total Total

Payroll and related expenses
Salaries 101,721$         101,721$         203,442$         25,430$           25,430$           50,860$           254,302$         253,742$         
Payroll taxes 7,856               7,856               15,712             1,964               1,964               3,928               19,640             18,734             
Employee benefits 15,997             15,997             31,994             3,999               3,999               7,998               39,992             29,188             

Total payroll and related expenses 125,574           125,574           251,148           31,393             31,393             62,786             313,934           301,664           
Other expenses

Advertising 29                    29                    58                    29                    201                  230                  288                  24,443             
Bad debt 52,592             52,592             105,184           52,592             52,592             105,184           210,368           36,226             
Bank fees 484                  484                  968                  1,935               1,935               3,870               4,838               10,796             
Board expenses -                       -                       -                       6,475               -                       6,475               6,475               3,964               
Building expenses 120                  120                  240                  30                    30                    60                    300                  300                  
Computer maintenance 1,892               1,892               3,784               473                  473                  946                  4,730               3,310               
Contract labor 424                  424                  848                  106                  106                  212                  1,060               3,933               
Depreciation 11,993             11,993             23,986             2,999               2,999               5,998               29,984             30,132             
Dues and subscriptions -                       4,706               4,706               -                       -                       -                       4,706               3,465               
Employee development 1,668               1,668               3,336               417                  417                  834                  4,170               9,875               
Equipment lease 4,044               4,044               8,088               1,011               1,011               2,022               10,110             14,001             
First Friday 9,095               -                       9,095               -                       -                       -                       9,095               44,033             
Health committee 1,975               -                       1,975               -                       -                       -                       1,975               5,670               
Insurance 3,838               3,838               7,676               959                  959                  1,918               9,594               8,488               
Interest 12,804             12,804             25,608             3,201               3,201               6,402               32,010             33,780             
Membership development -                       -                       -                       -                       -                       -                       -                       62,397             
Miscellaneous 2,429               3,239               5,668               2,427               -                       2,427               8,095               20,653             
Networking breakfast 450                  -                       450                  -                       -                       -                       450                  1,456               
Office supplies 1,677               1,677               3,354               419                  419                  838                  4,192               6,404               
Payroll service 2,049               2,049               4,098               512                  512                  1,024               5,122               4,452               
Postage and delivery 538                  269                  807                  269                  717                  986                  1,793               5,840               
Professional fees -                       -                       -                       6,601               -                       6,601               6,601               14,820             
Rent 864                  864                  1,728               216                  216                  432                  2,160               2,160               
Repairs and maintenance 4,243               4,243               8,486               1,061               1,061               2,122               10,608             24,618             
Software 1,403               1,403               2,806               351                  351                  702                  3,508               3,382               
Special events -                       2,975               2,975               -                       20,060             20,060             23,035             75,118             
Taxes - income -                       -                       -                       436                  -                       436                  436                  2,160               
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,614               2,614               5,228               654                  654                  1,308               6,536               6,812               
Travel and entertainment -                       -                       -                       480                  -                       480                  480                  702                  
Utilities 3,592               3,592               7,184               898                  898                  1,796               8,980               10,620             
Young professionals 286                  -                       286                  -                       -                       -                       286                  814                  

Total other expenses 126,671           123,087           249,758           85,943             90,204             176,147           425,905           488,744           

Subtotal 252,245           248,661           500,906           117,336           121,597           238,933           739,839           790,408           
Less: Direct benefit to donor -                       -                       -                       -                       (10,640)            (10,640)            (10,640)            (17,487)            

Total Expenses 252,245$         248,661$         500,906$         117,336$         110,957$         228,293$         729,199$         772,921$         

Program Services Supporting Services

The accompanying notes are an integral part of these financial statements. 5
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Greater Tomball Area Chamber of Commerce

Statement of Cash Flows

Year Ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Cash Flows From Operating Activities
Change in net assets 5,179$             92,871$           
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 29,984             30,132             
Bad debt expense 210,368           36,226             
Changes in assets and liabilities:

Accounts receivable (208,668)          (39,867)            
Prepaid expenses (229)                 (7,973)              
Accrued expenses (2,000)              1,956               
Deferred revenues 2,201               30,178             

Total Adjustments 31,656             50,652             

Net Change in Operating Activities 36,835             143,523           

Cash Flows From Investing Activities
Purchases of property and equipment (1,164)              (6,126)              

Net Change in Investing Activities (1,164)              (6,126)              

Cash Flows From Financing  Activities
Payments on long-term debt (35,133)            (36,000)            

Net Change in Financing Activities (35,133)            (36,000)            

Net Change in Cash and Cash Equivalents 538                  101,397           
Cash and Cash Equivalents, beginning of year 349,262           247,865           

Cash and Cash Equivalents, end of year 349,800$         349,262$         

Supplemental Disclosures:
Interest paid 32,010$           35,650$           

The accompanying notes are an integral part of these financial statements. 6
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2020 and 2019, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
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results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 

 

Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2020 and 2019 

amounted to $288 and $24,443, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $436 and $2,160 for federal 

income taxes in the years ended December 31, 2020 and 2019, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, (formerly FASB Interpretation No. 48 

(FIN 48), Accounting for Uncertainty in Income Taxes - an Interpretation of FASB Statement No. 109), which 

prescribes a recognition threshold and measurement attribute for financial statement recognition and measurement 

of a tax position taken or expected to be taken in a tax return. FIN 48 also provides guidance on de-recognition, 

classification, interest and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 

2020 and 2019, no uncertain tax positions were identified. 
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Fair Value of Financial Instruments – ASC 820, Fair Value Measurements and Disclosures (formerly SFAS 157), 

defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit 

price) in the principal or most advantageous market, establishes a framework for measuring fair value in the principal 

or most advantageous market for the asset or liability in an orderly transaction between market participants at the 

measurement date.  

 

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and ASC 820 

establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value. The three levels 

of inputs used to measure fair value are as follows: 

• Level l - Quoted prices in active markets for identical assets or liabilities. An active market is a market in 

which transactions for the asset or liability occur with sufficient frequency and volume to provide pricing 

information on an ongoing basis.  Level I assets include cash and cash equivalents with a fair value at 

December 31, 2020 and 2019 of $349,800 and $349,262, respectively. 

• Level 2 - Inputs other than quoted prices included in Level l, such as quoted prices for similar assets and 

liabilities in active markets; quoted prices for identical or similar assets and liabilities that are not active; or 

other inputs that are observable or can be corroborated by observable market data.   

• Level 3 - Significant unobservable inputs that are supported by little or no market activity. 

 

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of 

any input that is significant to the fair value measurement. Valuation techniques used are to maximize the use of 

observable inputs and minimize the use of unobservable inputs. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2020 and 2019, the 

Chamber had approximately $100,000 and $99,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited.. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2020 and 2019, property, plant and equipment consisted of the following: 

 

 Audited 
2020 

Reviewed 
2019 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 16,353 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,304,828 

  Less: Accumulated depreciation (391,945) (361,961) 

   
Total property and equipment, net $914,047 $942,867 

 

Depreciation expense charged to operations for the years ended December 31, 2020 and 2019 was $29,984 and 

$30,132, respectively. 
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NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2020 and 2019, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals are as follows: 

 

For the years ending December 31,  

          2021 $62,624 

          2022 57,165 

          2023 16,860 

          2024 450 

  
         Total $137,099 

 

NOTE 5 – COMMITMENTS 

The Chamber has two noncancelable operating leases for office equipment. The terms of the leases vary from 36 

to 60 months beginning in 2015 and expiring in 2021. The monthly rental payments are $393 and $210 plus 

maintenance costs.  Both leases were renewed subsequent to year end. For the years ended December 31, 2020 

and 2019, the total rental expense under these leases was $10,110 and $14,001, respectively. 

 

Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2021 $6,788 

                       2022 6,651 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                   Thereafter            492 

  
                       Total $25,300 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2020 and 2019, the balance was $610,370 and $645,503, respectively. 
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Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2021 $36,992 

                       2022 38,885 

                       2023 40,874 

                  Thereafter 493,619 

  
                       Total $610,370 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2020, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $349,800 

  Accounts receivable, net 53,474 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$403,274 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   

 

NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2020, approximately sixty-nine percent (69%) of the Chamber’s total revenue 

and support came from membership dues. For the year ended December 31, 2019, approximately fifty-five percent 

(55%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – SUBSEQUENT EVENTS 

In preparing these financial statements, the Chamber has evaluated events and transactions for potential 

recognition or disclosure through May 24, 2021, the date the financial statements were available to be issued. In 

early 2020, an outbreak of the novel strain of coronavirus (COVID-19) emerged globally. The spread of COVID-19 

and related global responses have caused material disruptions to many economies around the world, resulting in 

an economic slowdown. Global equity markets have also experienced significant volatility and weakness. Although 

governments and central banks have reacted with interventions designed to stabilize economic conditions, the 

duration and extent of the impact of the COVID-19 outbreak remains unclear. 
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On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. Any unforgiven portion of the PPP loan will be 

payable over two years at an interest rate of 1%, with a deferral of payments for the first six months. While the 

Chamber believes its use of the PPP loan proceeds meet the conditions of forgiveness, it is possible the Chamber 

may be ineligible for forgiveness of the loan, in whole or in part. 

 

The Chamber has determined that these events are non-adjusting subsequent events. Accordingly, the financial 

position and statement of activities as of and for the year ended December 31, 2020 have not been adjusted to 

reflect their impact. As of May 24, 2021, the virus and related responses have caused disruptions to the Chamber's 

operations through cancelled events and reduced membership dues, and the Chamber expects these disruptions 

to negatively impact its operating results. However, the ultimate impact of COVID-19 is not reasonably estimable at 

this time. 
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2021-2022 Board Meetings 
Wednesday, October 13 – Board Retreat   

 Time: 9:00 am – 5:00 pm 

 Location:  Tomball ISD Event Center 

Wednesday, November 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, December 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, January 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, February 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, March 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, April 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, May 18 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, June 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, July 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Wednesday, August 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, September 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title:   PRESIDENT 
Department: N/A 
Reports To:   Board of Directors 
Approved By: Board of Directors 

Approved Date:       May 20, 2015 

Revised Date: 

JOB DEFINITION 

The President, as the chief administrative executive plans, organizes, directs and controls the Chamber’s 
services, products, economic development and public policy activities and responds to the needs of its members 
within available and agreed upon financial resources.  The President develops and maintains collaborative 
working relationships between the Greater Tomball Area Chamber of Commerce and other key business and 
public policy organizations, other area chambers of commerce and other organizations to foster a nurturing 
business environment for members.  The President delegates portions of his/her responsibilities consistent 
with sound operations and authorized policies and procedures (together with proportionate authority for their 
fulfillment through subordinate managers responsible for developing operational strategies that ensure the 
flawless execution of the Chamber's internal affairs) in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic 

• Direct development of short and long range objectives, policies, budgets, and operating plans for the 
organization and oversees their consistent interpretation, implementation and achievement. 

• Oversee the development of established policies, systems and processes for the proper, 
consistent, and efficient execution of financial and operational activities, in compliance with all 
relevant internal, local, state, and federal guidelines. 

• Work with committees to identify issues and needs and develop plans to address them. 

2. Managerial 

• Develop and ensure successful implementation of the Chamber’s multi-year strategic plan and the 
corresponding annual business plan as approved by the Board of Directors. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
the Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Advise the Board of Directors of the Chamber's financial activities including cash flow, expenditures, 
billing and event budgeting.  

• Monitor accounting procedures and records in accordance with relevant internal and external 
guidelines, including an annual audit. 

• Approve disbursements, co-sign checks with the officers and maintain general control of expenditures. 
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4. Administrative 

• Employ staff necessary to carry out the work of the organization. 

• Conduct employee evaluations in conjunction with the Vice President. 

• Monitor the established employee benefits packages, payroll, tax deductions, and appropriate 
records as approved by the Board of Directors, and in compliance with local, state, and federal HR 
guidelines. 

5. Communication 

• Act as primary spokesperson for the organization. 

• Maintain an open line of communication with the Board of Directors, providing objective and factual 
input regarding relevant operational and financial activities to facilitate informed decision making. 

• Maintain and develop effective communications and relations with other community leaders, other 
organizations, and elected officials. 

• Work closely with Communications Director to ensure all information that is published by and through 
the Chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, the membership 
base, and any other area that could affect the Chamber’s operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the Board of Directors, or required by 
developments in regulatory bodies. 

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 

B.A. or B.S. from accredited college. 
Five (5) years experience as a successful business leader, familiarity with public relations and marketing, 
and management experience. 
 
LANGUAGE SKILLS 

Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 

Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 
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WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The President is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the Chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title: 
Department: 
Reports To: 
Prepared By: 
Prepared Date: 
Approved By: 

Approved Date: 

Revised Date: 

VICE PRESIDENT OF OPERATIONS (U.S Chamber job code U105) 
N/A 
PRESIDENT 
Pascale Nicolet-Smith — TOP solutions 
1-10-2007 
BRUCE HILLEGEIST - PRESIDENT 

JOB DEFINITION 
The Vice President of Operations serves as the Chief Operating Officer, ensuring execution of the day-to-day 
business operations of the organization, including policy development and management of financial activities and 
personnel. The Vice President of Operations is responsible for developing operational strategies that ensure 
the flawless execution of the chamber's internal affairs in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic  

• Contribute to development of strategic plan as a member of executive team. 

• Plan, develop and implement strategy for operational management and execution so as to meet 
agreed Chamber goals within agreed budgets and timeframes. 

• Develop and establish policies, systems and processes for the proper, consistent, and efficient 
execution of financial and operational activities, in compliance with all relevant internal, local, state, 
and federal guidelines. 

2. Managerial 

• Develop and implement Annual Operational Plan that defines deliverables, resource requirements, 
processes, and timeframes for chamber driven activities. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Plan, Develop, and manage annual budget with Board of Directors. 

• Oversee the chamber's financial activities including managing and controlling cash flow, 
expenditures, billing and event budgeting.  

• Maintain proper accounting procedures and records in accordance with relevant internal and external 
guidelines, including and annual audit. 

• Keep and distribute financial notes, records, and reports to President and the Board of Directors. 
 

70

Item 3.



  2 

4. Administrative 

• Manage and maintain appropriate records for company insurance, contracts and agreements, 
corporate level negotiations (e.g. premises), vendors, regulatory bodies relationships and strategies, 
approvals and accreditations. 

• Establish and maintain appropriate IT and communication systems to ensure financial records, 
membership databases, web presence and all communication channels are functional and meet 
chamber goals and guidelines. 

• Establish and manage employee benefits packages, payroll, tax deductions, and appropriate records 
as approved by the Board of Directors, and in compliance with local, state, and federal HR guidelines 

5. Communication 

• Maintain an open line of communication with Chamber executives and Board of Directors, providing 
objective and factual input regarding relevant operational and financial activities, to facilitate informed 
decision making. 

• Work closely with Communications Director to ensure all information that is published by and through 
the chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

• Maintain appropriate communication with direct report staff, ensuring they have the 
necessary information to perform their day-to-day work effectively. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, membership 
base, and any other area that could affect the chamber operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the President and/or Board of Directors, 
or required by developments in regulatory bodies. 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 
B.A. or B.S. from accredited college. 
Five (5) years administrative, accounting, and project management experience, preferably in a business 
oriented not-for-profit organization. 
 
LANGUAGE SKILLS 
Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 
Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
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While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The Vice President of Operations is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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WLTR005

THE HARTFORD

BUSINESS SERVICE CENTER

3600 WISEMAN BLVD
SAN ANTONIO TX 78251 June 1, 2022

City of Tomball
401 MARKET ST
TOMBALL TX 77375

Account Information:

Policy Holder Details : GREATER TOMBALL AREA
CHAMBE OF COMMERCE

Contact Us
Need Help?
Start a live chat online or call us at

(866) 467-8730.

We’re here weekdays from 8:00 AM to

8:00 PM ET.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,

Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

06/01/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
HIGGINBOTHAM INS AGENCY INC/PHS

61611737

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

(888) 443-6112

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

GREATER TOMBALL AREA CHAMBE OF COMMERCE

292201 QUINN STEB

TOMBALL TX 77375

INSURER A :  Hartford Lloyd's Insurance Company 38253

INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 61 SBA VM8139 12/20/2021 12/20/2022

EACH OCCURRENCE $1,000,000

CLAIMS-MADE X OCCUR
DAMAGE TO RENTED

PREMISES (Ea occurrence)
$300,000

X General Liability MED EXP (Any one person) $10,000

PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000

POLICY
PRO-

JECT
X LOC PRODUCTS - COMP/OP AGG $2,000,000

OTHER:

A

AUTOMOBILE LIABILITY

61 SBA VM8139 12/20/2021 12/20/2022

COMBINED SINGLE LIMIT

(Ea accident)
$1,000,000

ANY AUTO BODILY INJURY (Per person)

ALL OWNED

AUTOS

SCHEDULED

AUTOS
BODILY INJURY (Per accident)

X
HIRED

AUTOS
X

NON-OWNED

AUTOS

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory in NH)
If yes, describe under

DESCRIPTION OF OPERATIONS below

N/ A

PER

STATUTE

OTH-

ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A EMPLOYMENT PRACTICES

LIABILITY
61 SBA VM8139 12/20/2021 12/20/2022

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this

policy.

CERTIFICATE HOLDER CANCELLATION
City of Tomball

401 MARKET ST

TOMBALL TX 77375

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

2  

Vision Statement 
The Greater Tomball Area Chamber of Commerce will continue to be the business  

resource center for the northwest Houston metropolitan area. 

 

R.E.A.L. (Core) Values 
Relationship 

Connecting members for lasting relationships that promote growth and enhance success. 

Education 

Promoting development of our community through personal and business education. 

Advocacy 

Partnering with business and government to advocate for the community. 

Legacy 

Establishing the standards of tomorrow guided by the cornerstone of tradition. 

 

Mission Statement 
The Greater Tomball Area Chamber of Commerce provides resources  

and fosters relationships that empower businesses to prosper in  

Tomball and its surrounding communities. 

 

Diversity Statement 
The Greater Tomball Area Chamber of Commerce is committed to advancing the values 

and benefits of diversity, equity and inclusion and believes it takes every member of the 

community to maintain a thriving economy. 

 

Representing 
City of Tomball, Creekside, Decker Prairie, Hufsmith, Korhville, Lakewood,  

Northpointe, Pinehurst, Rose Hill, Spring-Klein & Stagecoach 

 

Critical Goals 

Advance Region's Economy 

Promote and enhance a vibrant, diverse and sustainable economy. 
 

Improve Quality of Life 

Foster a high-ranking quality of life for all residents. 
 

Enhance Members' Success 

Provide targeted services, events and programs. 
 

Organization Improvement 

Position the organization and its staff for long term success.  
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

3  

Business Resources Division 
The Business Resources Division is dedicated to providing and promoting value added, quality 

networking events to GTACC’s diverse membership by ensuring inclusion through new member 

mentorship programs and by presenting opportunities for personal and business growth.  The division 

invites members to become involved in GTACC programs that will allow relationships to be formed 

and sustained through a variety of networking events. 

This Division is led by the Vice-Chair of Business Resources and includes: 

First Friday Luncheon, Networking Breakfast, Young Professionals, Ambassadors,  

Business After Hours, Tomball Together, and Women’s Committee 

 

Advocacy Division 
The Advocacy Division is committed to being a strong voice for GTACC members and the greater 

Tomball area community.  This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about 

issues that affect the business community including: economic development, education, workforce 

development, energy, and healthcare. 

This Division is led by the Vice-Chair of Advocacy and includes: 

Government & Legislative Affairs Committee, Health & Wellness Alliance, Mobility &  

Transportation Committee, Business & Education Partnership, Leadership North Houston,  

Citizen of Year, Tomball Tidings, and Collaboration with City & Community partners 
 

 Prosperity Division 
The Prosperity Division oversees the revenue generating activities that support the economic 

activities of the GTACC.  By supporting these quality events, the GTACC brings people together, 

enhances Tomball’s overall quality of life, and provides many fundraising opportunities.  All events 

listed carry on the excellent reputation that the GTACC has earned statewide – events that attract tens 

of thousands of visitors to the Tomball community.  This division also concentrates on pursuing 

various avenues to increase membership growth. 

This Division is led by the Vice-Chair of Prosperity and includes: 

Membership Growth, Tomball Holiday Parade, Miss Tomball Pageant, Tomball Night,  

Chairman’s Ball, and the Golf Classic 
 

Operations Division 
The Operations Division is responsible for the administrative oversight of the Greater Tomball Area 

Chamber of Commerce’s financial, facilities, and marketing operations.  The division also ensures the 

Chamber’s compliance with all applicable internal and external rules, regulations, and guidelines. 

This Division is led by the Vice-Chair of Operations and includes: 

Marketing, Accreditation, By-laws, Facilities, and Finances
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

4  

The GTACC Board of Directors will yearly develop an annual action plan to 

focus our efforts each year. We will keep in mind our mission, vision and value 

statements along with our long-term goals in development of this plan each year. 
 

2022 Action Plan 
 

Deliver Value to Members      Business Resources 
1. Update value-based membership tiers     Staff  03/01/22 

2. Plan for showcasing members across multiple  

communication platforms      Board  03/01/22 

3. Segment membership by interests for better engagement  Board 

4. Retain 50% of Spring-Klein Chamber memberships   Board  12/31/22 

 

 

Growth         Prosperity_______ 
1. Increase membership ___%       Board  12/31/22 

2. Support Membership Director with quality leads    Board  monthly 

3. Develop & implement effective on-boarding system to 

improve first-year retention by ___%     Board  04/01/22 

4. Increase membership investments at renewal by  ___%   Board  12/31/22 

 

 

Develop Leaders        Advocacy________ 
1. Further develop leadership program (LNH) to include 

Tomball Community Day      Board  06/01/22 

2. Improve board recognition, acknowledgement, and visibility  

within chamber membership and community.   Board  12/31/22 

3. Develop current & future leaders through our Program of Work Board  12/31/22 

 

 

Operations         Operations_______ 
1. Define a succession plan for President    Board  06/30/22 

2. Plan & Budget for an addition to staff     Board  06/30/22 

3. Integrate Five Star Accreditation Goals into 

Board Strategic/Action plan      Board  03/30/22 

4. Implement a system for shifting past due efforts to effective  

pre-renewal protocol        Board  03/30/22 
 

 

Community Support / Outreach     Staff w/Board Support__ 
1. Support citizens & downtown businesses during upcoming 

2920 Redevelopment and Alley Projects    Staff  12/31/22 

2. Support citizens & businesses through proposed Harris  

County redistricting       Staff  12/31/22 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

5  

2022 – 2025 Strategic Plan 
• Support the advancement of our Region’s Economy: 

o Transportation-improving the flow of goods, services and families 

▪ 2920 

▪ Business 249 

▪ Major feeders to 249 and 2920 

o Remove Legislative roadblocks 

o Grow/Foster municipal relationships 

o Provide information on growth, trends in all markets, and partnerships 

• Support our community goals to enhance Quality of Life: 

o Beautification of Tomball 

o Develop and Foster downtown environment 

o Create/Foster a livable center 

▪ Churches, post office, golf courses, diverse business, EMS, post offices 

o Diversity of business centers 

o Healthcare 

o Education 

• Promote Members’ Success: 

o Future leaders/Sustainable leadership 

▪ Develop current and future leaders through our Program of Work 

o Education/ Equipping programs 

▪ Developing education opportunities for our members through the Chamber 

and its Partners 

o Promotion / Exposure of businesses/ Lead generation 

o Resource Center 

▪ Continue to provide information and resources on growth trends in all 

markets and strategic partnerships for members and the community. 

o Technology 

 

• Cultivate Cultural Diversity from a position of leadership.  

o Identify community leaders and promote chamber membership 

o Identify chamber or community events to support diversity 

 

• Identify the Top 10 Business Development Opportunities for Chamber Growth 

o Identify development opportunities in Tomball to strengthen our community and 

Chamber 

 

• Organization Improvement: 

o Technology 

▪ Continuous improvement of technology to implement current trends that 

are productive for the Chamber and our members 

o Advertising and branding 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

6  

o Accreditation  

▪ Identify areas of improvement as suggested by our recent accreditation 

review 

o Communications 

▪ Maintain timely and quality communications with staff 

▪ Promote member connections and enhance flow of information in usable 

formats 

o Education/ Partners/ Consultants 

▪ EDC/City/ Chambers/ College/ County 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Greater Tomball Area Chamber of Commerce for Grant from 

FY 2021-2022 Hotel Occupancy Funds for the 2021 Holiday Parade. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine DuBose, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6351 

If no, funds will be transferred from account   To account  

 

Signed Katherine DuBose, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 
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CITY OF TOMBALL 

APPLICATION FOR USE OF HOTEL OCCUPANCY TAX

Applications may be mailed or hand delivered to:

Finance 
City of Tomball 
501 James Street 
Tomball, TX 77375 

Applicant Organization:  

Organization Director:  

Project or Event for which funding is requested:    

Date of Event:  

Description of project or event for which funding is requested:   

Location of project or event: 

GRANT AMOUNTS: 

Amount Requested for Current Fiscal Year:    $ 
Amount Received for Previous Fiscal Year:    $  _
% increase requested over last year’s grant:  %

1

parade was not held in Nov. 2020

Greater Tomball Area Chamber of Commerce
Bruce Hillegeist

Tomball Holiday Parade
November 18, 2021

annual parade with over 150 entries

on Main Street from the railroad tracks to Buvinghausen

2021-2022 15,000
2020-2021 0

100
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Organization Budget Summary for Previous Fiscal Year  

City Funds  Other Funds Total 

Personnel

Contracted Services 

Travel

Rental Expense 

Depreciation/Mortgage N/A

Advertising

Insurance

Other Expenses 

Volunteer Time N/A 

Donated Goods/Services N/A 

Total

Grants to an organization will not exceed  35% of the organization’s adopted budget for the fiscal year shown 
above.

FUNDS FROM SOURCES OTHER THAN THE CITY OF TOMBALL 
Government Amount of Funds
 Local ______________ 
 County ______________ 
 State ______________ 
 Federal ______________ 

Other Investors/Contributors
 Individual ______________ 
 Corporate ______________ 
 Foundations ______________ 

Fees
 Admissions ______________ 
 Applications ______________ 
 Vendors ______________ 
 Tuition ______________ 

Concessions ______________ 

Memberships ______________ 

Subscriptions ______________ 

Other ______________ 
Total  $_____________

2

2021 budget attached
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How many people do you expect will visit Tomball from out-of-town as a result of this project or event?   

Explain the basis for your answer to the preceding question:   

Are attendees for this event or users of this project expected to stay overnight in Tomball hotels or 

motels?  If you answer to this question is Yes, state the basis for your answer:   

Organization Contact Name
Title
Address
Phone Number:  

Contact’s Signature: 

Date:  

3

while there are many parade
participants that travel from out of town, there is not a good way to measure where
the crowd members live. The 2021 parade had great weather and therefore

Yes, parade
participants come from far away and have to be in line-up by 8:30am so many of
them spend the night

Brandy Beyer, Vice President

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 11:42:46 -05'00'

Main Street was crowded the whole way.

7/15/2022

Brandy Beyer, Vice President
Brandy Beyer, Vice President

Brandy Beyer, Vice President
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VALIDATION OF APPLICATION 

The signatory declares that he/she is an authorized official of the applicant, is authorized to make this 
application, and certifies that the information in this application is true and correct to the best of his/her 
knowledge.  Signatory further declares that applicant, if previously funded by the City of Tomball, has 
successfully fulfilled all prior Grant contract obligations. 

_________________________________________  _________________ 
Signature of Authorizing Official  Date 

_________________________________________
Typed Name 

_________________________________________  __________________ 
Title within Organization Telephone 

_________________________________________
Email address  

4

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of 
Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 11:43:20 -05'00'

Brandy Beyer

Vice President

bbeyer@tomballchamber.org

7/15/2022

281.351.7222
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NARRATIVE QUESTIONS 

Please look at the criteria in the grant guidelines when you answer the following questions. Be specific and 
give examples.  Answers to individual questions should be as brief as possible and should in no case exceed 
one page. 

1. Describe the history and purpose of the organization.

2. Describe how any grant funds will be used.

3. List the programs and activities for the grant year.

4. Show evidence of growth in community support prior to the grant year.  Include the number of
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific
information as to the percent of activities taking place within the City of Tomball.

5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as defined in the
Hotel Occupancy Tax Guidelines?

6. How do you publicize your activities?  How do you evaluate these efforts and what have you done to
increase the effectiveness of your marketing efforts?

7. Explain the public benefits to the City of Tomball that will result from your organization’s efforts.

8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and otherwise
support the hospitality industry?
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OTHER REQUIRED DOCUMENTATION 

The following information in required to process the grant application: 

1. Articles of Incorporation, if applicable

2. Constitution and/or By-Laws

3. If your organization’s budget exceeds $100,000 (exclusive of in-kind) attach a copy of the last
independent audit of financial records.  If no audit was completed, explain why.

4. Schedule of Board of Directors meetings for the period of October 1 of the current year through
September 30 of the following year.  Board of Directors meetings must occur at least once per
quarter.

5. Resumes of principal staff and artists or relevant job descriptions.

6. Depending on the nature of the project or event for which grant funding is requested, the
organization will obtain a Certificate of Insurance for liability coverage as outlined in the attached
Exhibit A.  The City of Tomball requires each grantee having an event in the City aimed to attract
both residents and tourists to have liability insurance to protect the public for acts by the grantee.
This mandated coverage does not cover the grantee or any of its members.  We encourage the
grantee to acquire insurance to cover itself and its members as it deems fit.  Please see your
insurance agent for the local government endorsement.  The cost of the local government
endorsement may be included as part of your budget to be considered for a grant.

OPTIONAL SUPPORTING DOCUMENTATION 

This should be additional material that you wish to attach that further explains the activities of your 
organization such as: 

1. Long Range Plan – 3-5 years
2. One labeled videotape of performance(s), exhibits, workshops, capital project and /or other

activities for which City of Tomball grant funds will be utilized.
3. Programs, publicity, articles, reviews, etc.
4. Letters of support from patrons or other organizations in the community.

6
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EXHIBIT A 

Organization shall procure and maintain for the duration of the grant agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the services performed 
or to be performed hereunder by the Organization its agents, representatives, employees, volunteers, officers, 
directors or sub-contractors. 

The organization shall maintain insurance with limits not less than $500,000 per occurrence, $1,000,000 
aggregate and will be as broad as ISO Form Number GL 0002 (Ed 1/72) covering Comprehensive General 
Liability and ISO Form Number GL 0404 covering Broad Form Comprehensive General Liability, or ISO 
Commercial General Liability coverage (“occurrence for CG 0001).  Coverage will include: A) Premises – 
Operations; B) Broad Form Contractual Liability, C) Broad Form Property Damage and D) Personal Injury. 

The policy will be endorsed to contain the following provisions:  The City, its officials, employees, volunteers, 
Boards and Commissions are to be added as “Additional Insured” in respect to liability arising out of any 
activities performed by or on behalf of the Organization.  The policy shall contain no special limitations to the 
scope of coverage afforded to the City.  The Organization’s insurance shall be primary and any insurance or 
self-insurance shall be in excess of the Organization’s insurance and shall not contribute with it.  Certificate 
must include a waiver of subrogation as regards to the workers compensation policy.  If your organization has 
no employees, and therefore doe not carry workers compensation insurance, you must provide to the City of 
Tomball a letter stating that you have no employees and therefore do not carry workers compensation 
insurance.

Insurance shall be placed with insurers with an A.M. Best rating of no less than A:VI or a Standard & Poor 
rating of A or better. 

The Organization shall furnish the City with a certificate of insurance which shows the coverage provided. 
 The insurance policy will be endorsed to state that coverage shall not be suspended, voided, canceled, non-
renewed, reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City. 
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Candy for children 137.74

Breakfast for special guests 1,678.92

Clean-Up 800.00

Port-o-Pottie 1,280.00

Advertising 1,100.00

Security 5,300.00

Debriefing Meeting 245.43

Supplies 827.13

Coins 1,055.00

Personnel 27,943.00

Entertainment 7,000.00

Total Expenses: 47,367.22

Grant Request 15,000.00

2021 Tomball Holiday Parade Expenses
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 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Ordinary Income/Expense

Income

Income

Rent Income 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00

Capital Campaign 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

Health & Wellness 3,000.00 1,000.00 500.00 3,000.00 500.00 8,000.00

Hotel/Motel Tax 35,000.00 35,000.00

First Friday 1,800.00 1,800.00 2,000.00 2,400.00 2,300.00 2,000.00 2,000.00 14,300.00

Networking  Breakfast 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 500.00 5,000.00

Interest Income 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 2,640.00

Membership Dues

New 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 4,000.00 3,500.00 3,500.00 4,500.00 4,500.00 4,500.00 4,500.00 54,000.00

Allowance Non-Renewal -4,384.33 -8,944.33 -1,879.33 -1,490.08 -1,796.08 -2,699.33 -2,218.58 -2,161.33 -2,837.08 -3,110.83 -2,087.58 -1,929.58 -35,538.50

Renewal 43,843.33 89,443.33 18,793.33 14,900.83 17,960.83 26,993.33 22,185.83 21,613.33 28,370.83 31,108.33 20,875.83 19,295.83 355,384.96

Total Membership Dues 44,459.00 85,499.00 21,914.00 18,410.75 21,164.75 28,294.00 23,467.25 22,952.00 30,033.75 32,497.50 23,288.25 21,866.25 373,846.46

Miscellaneous Income 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00

Publications/Products

Magazine/Map/Website 500.00 3,500.00 1,500.00 8,500.00 3,000.00 500.00 500.00 18,000.00

Total Publications 3,500.00 1,500.00 8,500.00 3,000.00 0.00 500.00 0.00 0.00 500.00 0.00 0.00 17,500.00

Special Events

Banquet 10,000.00 10,000.00

Golf Classic 5,000.00 20,000.00 25,000.00

Tomball Night 6,000.00 11,000.00 4,000.00 21,000.00

Holiday Parade 3,000.00 10,000.00 12,000.00 25,000.00

Miss Tomball Pageant 4,000.00 13,000.00 8,000.00 25,000.00

Total Special Events 0.00 15,000.00 20,000.00 0.00 0.00 6,000.00 11,000.00 4,000.00 7,000.00 23,000.00 20,000.00 0.00 106,000.00

Total Income 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Total Income 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Gross Profit 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Expense

Building Expense

Alarm 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00

Cleaning 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 6,720.00

Electricity 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00

Building Interest 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 31,800.00

Reimbursed by tenants -1,400.00 -600.00 -600.00 -1,100.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -9,700.00

Repairs/Maintenance 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

Total Building Expense 3,735.00 4,535.00 4,535.00 4,035.00 4,535.00 4,535.00 3,935.00 4,535.00 4,535.00 3,935.00 4,535.00 4,535.00 51,920.00

 Page 1 of 3
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 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Accounting Expense 200.00 2,000.00 2,000.00 2,000.00 2,000.00 7,000.00 2,300.00 17,500.00

Advertising 500.00 500.00 1,000.00 500.00 2,500.00

Bad Debt Expense 2,775.00 2,775.00 3,000.00 2,775.00 3,000.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 4,250.00 35,225.00

Health & Wellness 1,000.00 1,000.00 2,500.00 1,500.00 6,000.00

First Friday 2,200.00 2,200.00 1,700.00 2,500.00 2,100.00 2,200.00 2,000.00 14,900.00

Networking Breakfast 200.00 200.00 300.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,500.00

Young Professionals 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Bank Fees 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00

Board of Directors 300.00 100.00 200.00 200.00 3,000.00 3,700.00 7,500.00

Dues and Subscriptions 2,472.00 750.00 584.00 3,806.00

Employee Expense

SUTA 80.00 50.00 25.00 10.00 165.00

Development 600.00 550.00 500.00 500.00 1,500.00 2,000.00 1,550.00 300.00 1,500.00 9,000.00

FUTA 73.00 40.00 30.00 25.00 168.00

Group Insurance 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 4,500.00 4,500.00 4,500.00 48,978.00

Payroll Services 390.00 450.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 4,740.00

Payroll Taxes 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,500.00 2,000.00 18,000.00

Salaries

TACC 20,000.00 20,500.00 20,500.00 20,000.00 20,000.00 20,000.00 20,000.00 20,500.00 20,000.00 20,000.00 21,500.00 20,000.00 243,000.00

Bonus 12,150.00 12,150.00

Contract Labor 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 4,500.00

Total Salaries 20,375.00 20,875.00 20,875.00 20,375.00 20,375.00 20,375.00 20,375.00 20,875.00 20,375.00 20,375.00 21,875.00 32,525.00 259,650.00

Total Employee Expense 26,910.00 27,357.00 27,212.00 26,692.00 27,657.00 28,157.00 27,707.00 26,657.00 26,457.00 28,215.00 28,265.00 39,415.00 340,701.00

Insurance

Worker's Compensation 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 549.96

Officer & Director Liability 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 1,843.92

General Liab. 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 7,453.92

Total Insurance 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 9,847.80

Membership/Misc. Expense 1,000.00 3,000.00 1,500.00 500.00 500.00 500.00 1,000.00 1,600.00 1,700.00 1,500.00 500.00 1,500.00 14,800.00

Office Equipment Expense

Database 3,500.00 3,500.00

Computer Maintenance 300.00 1,200.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 4,500.00

Copier Lease 1,000.00 800.00 1,500.00 600.00 500.00 800.00 1,200.00 1,000.00 700.00 1,000.00 1,000.00 700.00 10,800.00

Pitney Bowes 492.30 581.60 492.30 492.30 2,058.50

Total Office Equip Expense 1,792.30 5,500.00 1,800.00 1,481.60 800.00 1,100.00 1,992.30 1,300.00 1,000.00 1,792.30 1,300.00 1,000.00 20,858.50

Office Supplies 300.00 600.00 300.00 500.00 400.00 1,000.00 600.00 300.00 400.00 500.00 800.00 600.00 6,300.00

Postage & Delivery 500.00 300.00 800.00 1,500.00 0.00 700.00 0.00 0.00 500.00 1,500.00 0.00 500.00 6,300.00

Property Tax Expense 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 15,442.44

Income Tax Expense 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 2,160.00

Rent 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 2,160.00

 Page 2 of 3

91

Item 4.



 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Special Events

Banquet 10,000.00 10,000.00

Golf Classic 250.00 1,000.00 6,750.00 8,000.00

Tomball Night 2,000.00 4,000.00 4,000.00 10,000.00

Holiday Parade 15,500.00 1,000.00 16,500.00

Miss Tomball Pageant

Scholarship Expense 4,000.00 4,000.00

Pageant - Other 500.00 5,500.00 2,500.00 8,500.00

Total Miss Tomball 500.00 9,500.00 2,500.00 12,500.00

Total Special Events 250.00 10,000.00 1,000.00 6,750.00 2,000.00 0.00 4,000.00 4,000.00 0.00 500.00 25,000.00 3,500.00 57,000.00

Telephone Expenses 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 6,780.00

Travel & Entertainment 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

Total Expense 44,126.82 58,459.52 47,339.52 50,326.12 44,984.52 47,259.52 50,001.82 57,709.52 46,959.52 52,109.82 73,351.52 61,892.52 634,520.74

Net Ordinary Income 12,637.18 55,844.48 5,379.48 -13,610.37 -11,514.77 1,139.48 -3,929.57 -19,452.52 37,279.23 15,492.68 -18,658.27 -28,621.27 31,985.72

Principal Building Payment 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

xDepreciation Expense 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 20,460.00

Net Income 7,932.18 51,139.48 674.48 -18,315.37 -16,219.77 -3,565.52 -8,634.57 -24,157.52 32,574.23 10,787.68 -23,363.27 -33,326.27 -24,474.28
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Narrative Questions: 
 
1. Describe the history and purpose of the organization. 
 
 Answer: The Greater Tomball Area Chamber of Commerce (GTACC) provides resources 
and empowers Tomball businesses to prosper. The value of being a GTACC member is 
evidenced with research by the Shapiro Group, which shows a 63 percent increase in repeat 
business due to chamber membership. Moreover, the GTACC directly impacts the Tomball area 
by fostering partnerships and being visible in the community with annual events like the Tomball 
Holiday Parade. 
 
Incorporated in 1965, the Greater Tomball Area Chamber of Commerce has a history that began 
in the 1920s. The Chamber has a reputation for actively representing and promoting the interest 
of its members. As well, the Chamber is recognized throughout the region and the state for its 
passionate promotion of the greater Tomball community.  
 
The GTACC sponsors and organizes the Tomball Holiday Parade, the event which this 
application represents. 
 
2.   Describe how any grant funds will be used. 
 
 Answer:  Grant funds would be used to reimburse the GTACC for Tomball Holiday Parade 
related expenses. The GTACC promoted sponsoring and participating Tomball businesses and 
organizations through newspaper ads, articles and magazine features. In addition, funds were 
used to promote the event itself.  
 
3. List the programs and activities for the grant year. 
 
 Answer: The Tomball Holiday Parade announced the beginning of the holiday season, 

before Thanksgiving, with an emphasis on local retailers. Last summer, the GTACC began 

preparations for this event by contacting businesses, retailers and former participants with 

sponsorship information including parade applications. As the fall approached, GTACC staff 

worked steadily on the parade project. 

4. Show evidence of growth in community support prior to the grant year. Include the number of 
performances, exhibitions, audience sizes, services or enrollment. Be sure to include specific 
information as to the percent of activities taking place within the City of Tomball. 
 
Answer: The Tomball Holiday Parade with its floats, marching bands, Miss Tomball contestants, 
equestrian entries and more brings more than 40,000 people to downtown Tomball each fall. 
This figure was previously estimated by the Tomball Police Department and reflects a growth of 
25 percent since 2003. There is one performance of this unique event which showcases local 
businesses, retailers, and organizations. The Tomball Holiday Parade featured entries from all 
over Texas, demonstrating the event’s appeal for both residents and area visitors. Restaurants in 
the city experience a flux of patrons—reflected in local sales tax revenues—following the parade, 
which ends during the noon hour.  
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5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as 
defined in the Hotel Occupancy Tax Guidelines? 
 
Answer: The Tomball Holiday Parade qualifies for use of the Hotel Occupancy Tax, Chapter 
351.002 with three of the five criteria listed by the City of Tomball for this funding request/report; 
in particular Listings 3,4 and 6. The Tomball Holiday Parade advertises, solicits and promotes 
this event in the city of Tomball to attract tourists and potential convention delegates or 
registrants to the city. As well, the Tomball Holiday Parade encouraged and promoted the arts 
including instrumental and vocal music, dance, drama, folk art, and many other forms of art and 
music by featuring organizations and individuals in the parade who performed. Tomball Holiday 
Parade featured 20 performance groups including the Green Starlettes Drill Team and 250 
members of the Tomball Memorial High School Band. Three additional groups in the parade 
offered singing or music only. Finally, the Tomball Holiday Parade qualifies under Listing 6 with 
day-to-day operations at the GTACC including supplies, salaries, office rental, travel expenses 
and other administrative costs directly incurred in the promotion and organization of the parade. 
 
6. How do you publicize your activities? How do you evaluate these efforts and what have you 
done to increase the effectiveness of your marketing efforts? 
 
Answer: Last year the Tomball Holiday Parade was advertised in several hard copy and online 
publications including Facebook, Instagram, LinkedIn, The Houston Chronicle, The Bayou City 
Media, The Tomball Potpourri and The Magnolia Potpourri. It was even spoken about on the 
radio, which in turn, was advertised on two large Houston radio station’s social media platforms.  
 
The GTACC evaluated the Tomball Holiday Parade publicity efforts by tracking when and where 
an article/photo or other event promotion was published. Last year, marketing of the Tomball 
Holiday Parade was increased when the Houston Business Journal published its Book of Lists 
which included the parade, due to its previous success in attracting large crowds. Moreover, 
GTACC staff telephoned media outlets to ensure publication or mention of the event in major 
regional markets. 
 
7. Explain the public benefits to the City of Tomball that will result from your organization’s 
efforts. 
 
Answer: The public benefits to the City of Tomball resulting from the Tomball Holiday Parade 
were many. First as previously stated, the parade announced the beginning of the holiday 
season and ushered in the idea of shopping at home, first and foremost. Second, the parade 
was the 56th edition of a Tomball tradition. While traditions should not stand on history alone—
they must constantly update to stay current, productive and viable—the Tomball Holiday Parade 
did indeed contribute to the City of Tomball’s efforts to promote Tomball and focus on hometown 
pride, business, retail and offerings. At a time when so many businesses, retail operations and 
small cities are struggling for a place in the economy, the Tomball Holiday Parade helped brand 
the City of Tomball with excitement and holiday activities for everyone. Third, the Tomball 
Holiday Parade highlighted local artistic and musical talents while at the same time it brought in 
more outside entries than needed to fill the 150 available parade openings—this demonstrates 
the event’s appeal and popularity outside the greater Tomball area. The parade is limited to 150 
entries so that a two-hour parade may be presented, beginning at 10 a.m. and ending at noon.  
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8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and 
otherwise support the hospitality industry? 
 
Answer: While the Tomball Holiday Parade was mostly frequented by day-visitors, there were 
10 parade entry groups, or 6 percent, that inquired about local lodging. The GTACC, organizer 
and sponsor of the parade, gave contact information for local hotels and restaurants to those 
who inquired. Additionally, this same information was made available for all out-of-town parade 
entrants. Also as previously stated in this report, Tomball restaurants are filled with parade-goers 
after the event, which ends during the noon hour. For many businesses and families, it has been 
a tradition for years to go out to eat and shopping after the Tomball Holiday Parade.   
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 2 of 9 

 

Article I – Name 

The name of this organization shall be the Greater Tomball Area Chamber of Commerce. 

 Article II – Purpose  

Section 1. Vision:  The Greater Tomball Area Chamber of Commerce will continue 

to be the business resource center for the northwest metropolitan area. 

Section 2. Mission:  The Greater Tomball Area Chamber of Commerce provides 

resources and fosters relationships that empower businesses to prosper in 

Tomball and its surrounding communities. 

Article III – Area 

The principal office of the organization shall always be located within the Tomball area.  

The organization may have such offices as may from time to time be designated by the 

Board of Directors. 

Article IV – Limitation of Methods 

This organization is incorporated under the laws of the state of Texas and shall transact 

all business as the “Greater Tomball Area Chamber of Commerce.” 

Article V – Membership 

Section 1. Any person, association, corporation, partnership, or estate eligible for 

membership may acquire more than one membership by paying the annual 

dues of each such separate membership.  

Section 2. New membership investments shall submit a membership application and 

the appropriate fees to the Chamber.  The membership application/inquiry 

shall be brought before the Directors at the next scheduled Board of 

Directors meeting for approval.  No applicant shall be considered an 

official member until approval of a majority of the votes of the Board of 

Directors and application funds have been obtained.  

Section 3. Any person, association, corporation, partnership, or estate holding a 

membership shall be entitled to cast one vote per separate membership.  

Section 4. Membership is subject to the following minimum investments. 

A. The dues of each member per annum shall be an amount as 

prescribed by the Board of Directors. 

B. Honorary membership shall be given to individuals who have 

rendered or may render the organization meritorious service and 

shall have been nominated for such membership by the President 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 3 of 9 

or any Director and have received a majority vote from the 

Directors present at the meeting when their name was proposed.  

They shall not be subject to payment of dues and shall not have the 

right to vote.  This membership can be revoked at anytime by the 

Board of Directors with advance notice to the member.  The 

member has the right to request a hearing before the Board of 

Directors before the revocation. 

Section 5. Recurring membership investments shall become past due and considered 

delinquent 90 days after date of billing.  At the expiration of this period, if 

said membership investment remains unpaid, the member shall be 

removed from the rolls of the Greater Tomball Area Chamber of 

Commerce.  Members who shall be deemed delinquent or suspended shall 

not be entitled to vote.  

Section 6. Termination of Membership 

A. Any member may resign from the Chamber upon notice to the 

Chamber. 

B. Membership shall end 90 days following the dues-paying period 

unless extended by a vote of two-thirds majority of the Board of 

Directors. 

C. Any member may be expelled by a two-thirds vote of the Board of 

Directors, at a regularly scheduled meeting thereof, for conduct 

unbecoming a member or prejudicial to the aims or repute of the 

Chamber, after notice and opportunity for a hearing are afforded 

the member complained against.  

Article VI – Meetings 

Section 1. The annual membership meeting of the Greater Tomball Area Chamber of 

Commerce shall be held each year, the date, place, and hour to be 

designated by the Board of Directors or under their authority. 

Section 2.  Meetings of the members may be held at such times as the President or the 

Board of Directors may determine, or upon written request of twenty-five 

(25) percent of the members in good standing, provided that when called 

otherwise than by the President or Board of Directors, the notice shall 

contain a statement of the purpose of the meeting, and shall be issued at 

least ten (10) days and not more than sixty (60) days preceding the 

meeting.  Meeting notices shall be emailed, faxed or mailed.   

Section 3. The Board of Directors shall meet regularly, the time and frequency to be 

decided upon by majority vote of the board.  Any meeting by the board 

can include any director communicating by telephone as present and 

participating. 
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Section 4. By decision of the executive committee, a vote of the board upon limited 

and specific issues may be conducted electronically.  Or at a called 

meeting, telephone participation may be allowed with board approval. 

Section 5. A majority of the Board of Directors at any meeting shall constitute a 

quorum at that meeting.  Upon notification to all voting members of a 

membership meeting, those present shall constitute a quorum. 

Article VII – Referenda 

Upon the written request of twenty-five (25) percent of the members in good standing, 

the Board of Directors shall submit a question to members for a mail or electronic 

referendum vote. 

Article VIII – Government & Leadership 

Section 1. A. The government of the organization, the direction of its work and 

the control of its property shall be vested in a Board of Directors 

consisting of fifteen members, one-third of whom shall be elected 

annually for a term of three (3) years. 

B. In the event that the Board of Directors determines that it is in the 

best interest of the Greater Tomball Area Chamber of Commerce, 

additional board members may be appointed by the Board of Directors.  

The term of such appointed directors shall expire at the next scheduled 

annual meeting. 

C. The Board of Directors shall at any time select Ex Officio 

members.  Ex Officio members of the Board may attend Board meetings 

and take part in all discussion and can vote. 

Section 2. A nominating committee of three (3) members shall be selected from the 

membership of the Chamber by the Board of Directors at a meeting held 

not later than September 15.  The nominating committee shall meet and 

select five (5) members as nominees for Directors of the Chamber for 

terms of three (3) years.  The names of the persons nominated by the 

nominating committee and approved by the board shall be published to the 

members in alphabetical order.  Additional nominees may be placed on the 

ballot if supported by signatures of eight (8) chamber members in good 

standing (dues current) and submitted within ten (10) days from the date 

of publication of the nominating committee’s report.  If no additional 

nominations are thus made, the election of the five (5) members selected 

shall have been approved by the membership.  If, however, there are 

additional nominations by written petition, the names of all persons 

nominated shall be placed on an official ballot in alphabetical order and 

brought before the membership or by mail ballot for voting.  In case of a 

tie vote, the Board of Directors shall make the selection. 
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Section 3. New directors shall be chosen prior to the Directors annual planning 

session.  New directors shall be installed at the beginning of each new 

year. 

Section 4. The Board of Directors shall meet with the time and date to be fixed by 

the Board.  Absence from 40% of regular meetings per year shall be 

construed as a resignation.  

Section 5. Any member of the Board of Directors may be expelled based on the good 

faith determination by the Board or a committee authorized by the Board 

to make such a determination, that the Board member has engaged in 

conduct contrary or damaging to the Chamber or aims of the Chamber.  

Action can be taken upon a majority vote of the Board of Directors.  A 

Director has the right to request a hearing before a panel of seven (7) non-

director members of the Chamber, three (3) shall be selected by the Board, 

three (3) shall be selected by the member facing expulsion, and those six 

(6) shall then select a single additional member.  All members of the panel 

must be members in good standing with the Chamber at the time of 

selection.  The panel shall vote on rulings before the panel by secret ballot, 

and the panel’s majority ruling shall be binding. 

Article IX – Officers 

Section 1. Prior to the annual Board of Directors planning session, the Board shall 

choose the Executive Board Members and delegate each as a Vice-Chair 

to the Program of Work committees for the chamber year.  The Board 

shall also choose a Treasurer. Executive Board members shall be chosen 

from the Directors that sit on the Board.  All of the Board must be 

members in good standing.  Subsequently the Board shall employ a 

President who is in charge of administration of the day-to-day operations 

of the Chamber.  The President is responsible to the Board of Directors, 

and the Directors shall determine his/her compensation.   

Section 2. The Board of Directors may, by appointment or otherwise, provide for 

such bureaus and the selection of such committees as may be deemed 

advisable in promoting the object and purpose of this Chamber of 

Commerce. 

Section 3. The individual chosen as Treasurer shall be a voting member of the Board 

of Directors.   

Section 4. Duties & Responsibilities 

A. The Chair of the Board shall preside at all meetings of the Board of 

Directors and shall be a member of all Chamber committees.  It shall be 

the primary responsibility of the Chair of the Board to see that the goals 

and objectives of the Chamber as adopted by the Board of Directors are 

carried out.  The Chair of the Board may delegate these responsibilities to 
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the various officers and directors.  Subject to the approval of the Board of 

Directors, the Chair of the Board shall execute all deeds, contracts, leases 

and other similar documents affecting the operation of the Chamber.  In 

addition, the Chair of the Board shall have such other duties and exercise 

such other powers as may be directed or delegated by the Board of 

Directors. 

B. The Chair-Elect of the Board shall be a member of all chamber 

committees and shall closely observe the entire operation of the chamber 

and serve as special assistant to the Chair.  If the Chair is absent from a 

Board meeting, the Chair-Elect of the Board shall preside at such Board 

meeting.  A nominating committee consisting of the immediate past Chair, 

the Chair, and the Chair-Elect will nominate the incoming Chair-elect for 

the next Chamber year subject to Board approval. 

C. The Treasurer shall serve as Chair of the Budget Committee 

appointed by the Chair of the Board. The Treasurer shall be responsible 

for the safeguarding of all funds received by the Chamber and for their 

proper disbursement.  The Treasurer shall cause a frequent financial report 

to be prepared for the Board of Directors. 

D. The Vice Chairs should attend meetings of all committees within 

their responsibilities and make periodic reports to the Executive Board and 

the Board of Directors on the status of the goals and objectives for the 

year. 

E. The President shall be the chief administrative and executive 

officer, shall serve as secretary to the Board of Directors, and shall cause 

to be prepared special notices, agendas and minutes of meetings of the 

Board.  The President shall serve as advisor to the Chair of the Board and 

to the Long-Range Planning Committee on program planning, and shall 

assemble information and data and cause to be prepared special reports as 

directed by the Chair of the Board, the Executive Committee or the Board 

of Directors.  With assistance of the Vice-Chairs, the President shall be 

responsible for administration of the goals and objectives in accordance 

with the policies and regulations of the Board of Directors.  The President 

shall be responsible for hiring, discharging, directing and supervising all 

chamber employees. 

Article X – Committees 

Section 1. The Board of Directors shall establish such committees as are necessary to 

carry out the goals and objectives of the Chamber.  The Chair of the Board 

with advice from the President, shall appoint all committee chairs subject 

to board approval.  The Chair of the Board may appoint such ad hoc 

committees and their chairs as deemed necessary.  Such ad hoc committee 

appointments and the terms of such committees shall be at the will and 
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pleasure of the Chair of the Board, unless a different term is approved by 

the Board of Directors.  It shall be the function of committees to make 

investigations, conduct studies and hearings, make recommendations to 

the Board of Directors, and to carry on such activities as may be delegated 

to them. 

Section 2. No action by any member, committee, division, employee, director or 

officer shall be binding upon, or constitute an expression of, the policy of 

the Chamber until it has been approved or ratified by the Board of 

Directors. 

Article XI– Finances 

Section 1. The fiscal year shall be the calendar year, January 1 through December 31. 

Section 2. All money paid to the Chamber shall be kept on deposit in financial 

institutions or invested in a manner approved by the Board of Directors.  

Section 3. At the sole discretion of the Board of Directors, they may require the 

Treasurer and President of this organization to furnish surety company 

bonds in such amount as the Board of Directors shall deem necessary, the 

costs to be paid by the Greater Tomball Area Chamber of Commerce.  

Section 4. With advice and counsel of the President and the Staff, the Budget 

Committee shall prepare an annual budget to be submitted to the 

Executive Board and the Board of Directors for approval at the December 

Board Meeting. 

Article XII – Dissolution 

The Chamber shall use its funds only to accomplish the objects and purposes specified in 

these bylaws, and no part of said funds shall inure, or be distributed to the members of 

the Chamber.  On dissolution of the Chamber, any funds remaining shall be distributed to 

one or more regularly organized and qualified charitable, educational, scientific, or 

philanthropic organizations to be selected by the Board of Directors. 

Article XIII – Indemnification 

The Chamber may, by resolution of the Board of Directors, provide for indemnification 

by the Chamber of any and all of its Directors or Officers, volunteers, employees, or 

former Directors or Officers against expenses actually and necessarily incurred by them 

in connection with the defense of any action, suite, or proceeding, in which they or any of 

them are made parties, or a party, by reason of having been Directors or Officers, 

volunteers, or employees of the Chamber, except in relation to matters as to which such 

Director or Officer, volunteer, employees, or former Director or Officer shall be adjudged 

in such action, suit, or proceeding to be liable for negligence or misconduct in the 

performance of duty and to such matters as shall be settled by agreement predicated on 

the existence of such liability for negligence or misconduct.  
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Article XIV – Parliamentary Authority 

The current edition of Robert’s Rules of Order shall be the final source of authority in all 

questions of parliamentary procedure when such rules are not inconsistent with the 

bylaws of the Chamber. 

Article XV – Amendments 

Section 1. These bylaws may be amended by a majority vote of the members in good 

standing in attendance at any special meeting called for that purpose 

provided that said amendments shall be plainly stated in the call for the 

meeting at which they are to be considered. 

Section 2. Notice of meetings at which such amendments are to be considered must 

be given at least ten (10) days and not more than sixty (60) days prior to 

the time of the meeting. 
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

We have reviewed the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2021, and the related 

statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the 

financial statements. A review includes primarily applying analytical procedures to management's financial data and 

making inquiries of entity management. A review is substantially less in scope than an audit, the objective of which 

is the expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such 

an opinion. 

Management's Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement whether due to fraud or error. 

Accountants’ Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting 

and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those 

standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we are 

aware of any material modifications that should be made to the financial statements for them to be in accordance 

with accounting principles generally accepted in the United States of America. We believe that the results of our 

procedures provide a reasonable basis for our conclusion. 

Accountant's Conclusion  

Based on our review, we are not aware of any material modifications that should be made to the accompanying 

financial statements in order for them to be in accordance with accounting principles generally accepted in the 

United States of America. 

Report on Summarized Comparative Information  

We have previously audited Greater Tomball Area Chamber of Commerce’s 2020 financial statements dated May 

42, 2021. In our opinion, the summarized comparative information presented herein as of and for the year ended 

December 31, 2020, is consistent, in all material respects, with the audited financial statements from which it has 

been derived. 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

April 14, 2022 
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Greater Tomball Area Chamber of Commerce
Statement of Financial Position

Reviewed Audited
As of December 31,  (with comparative totals for 2020) 2021 2020

Assets
Cash and cash equivalents 459,950$         349,800$         
Accounts receivable, net 40,848             53,474             
Prepaid expenses 9,835               9,422               
Property and equipment, net 884,005           914,047           

Total Assets 1,394,638$      1,326,743$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 1,752$             3,232$             
Deferred revenues 164,664           157,891           
Long term debt 573,315           610,370           
Deposits 8,300               8,300               

Total Liabilities 748,031           779,793           

Net Assets
Without donor restrictions 646,607           546,950           

Total Net Assets 646,607           546,950           

Total Liabilities and Net Assets 1,394,638$      1,326,743$      

See accompanying notes and accountants' review report 2
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Greater Tomball Area Chamber of Commerce
Statement of Activities

Reviewed Audited
Year ended December 31, (with comparative totals for 2020) 2021 2020

Revenue and Support
Membership dues 395,831$         510,128$         
Special events revenue 139,640           45,405             
Direct benefits to donors (10,151)            (10,640)            
Capital improvement campaign 36,000             33,000             
First Friday luncheon 15,452             11,342             
Networking Breakfast 4,035               1,665               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 10,635             11,990             
Ads and ad commission 20,767             16,895             
Interest income 2,217               3,377               
Other income 66,636             11,592             

Total Revenue and Support 780,686           734,378           

Expenses
Program Services

Business resources 235,360           252,245           
Advocacy 241,414           248,661           

Total Program Services 476,774           500,906           

Supporting Services
General and administrative 101,906           117,336           
Fundraising 102,349           110,957           

Total Supporting Services 204,255           228,293           

Total Expenses 681,029           729,199           

Change in Net Assets 99,657             5,179               
Net Assets, Beginning of Year 546,950           541,771           

Net Assets, End of Year 646,607$         546,950$         

See accompanying notes and accountants' review report 3
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Greater Tomball Area Chamber of Commerce
Statement of Functional Expenses

Reviewed Audited
Year ended December 31, Business Total Program General and Total Supporting 2021 2020

(with comparative totals for 2020) Resources Advocacy Services Administrative Fundraising Services Total Total
Payroll and related expenses

Salaries 98,426$           98,426$           196,852$         24,607$           24,607$           49,214$           246,066$         254,302$         
Payroll taxes 7,174               7,174               14,348             1,794               1,794               3,588               17,936             19,640             
Employee benefits 15,710             15,710             31,420             3,927               3,927               7,854               39,274             39,992             

Total payroll and related expenses 121,310           121,310           242,620           30,328             30,328             60,656             303,276           313,934           
Other expenses

Advertising 283                  283                  566                  283                  1,980               2,263               2,829               288                  
Bad debt 21,520             21,520             43,040             21,520             21,520             43,040             86,080             210,368           
Bank fees 789                  789                  1,578               3,156               3,156               6,312               7,890               4,838               
Board expenses -                       -                       -                       6,935               -                       6,935               6,935               6,475               
Building expenses 130                  130                  260                  32                     33                     65                     325                  300                  
Computer maintenance 1,686               1,686               3,372               422                  422                  844                  4,216               4,730               
Contract labor 501                  501                  1,002               125                  125                  250                  1,252               1,060               
Depreciation 12,017             12,017             24,034             3,004               3,004               6,008               30,042             29,984             
Dues and subscriptions 985                  985                  1,970               246                  246                  492                  2,462               4,706               
Employee development 3,853               3,853               7,706               963                  963                  1,926               9,632               4,170               
Equipment lease 3,988               3,988               7,976               997                  997                  1,994               9,970               10,110             
First Friday 15,142             -                       15,142             -                       -                       -                       15,142             9,095               
Health committee 4,859               -                       4,859               -                       -                       -                       4,859               1,975               
Insurance 3,846               3,846               7,692               962                  962                  1,924               9,616               9,594               
Interest 12,034             12,034             24,068             3,009               3,009               6,018               30,086             32,010             
Miscellaneous 4,037               5,383               9,420               4,035               -                       4,035               13,455             8,095               
Networking breakfast 280                  -                       280                  -                       -                       -                       280                  450                  
Office supplies 1,954               1,954               3,908               488                  488                  976                  4,884               4,192               
Payroll service 2,209               2,209               4,418               552                  552                  1,104               5,522               5,122               
Postage and delivery 812                  406                  1,218               406                  1,083               1,489               2,707               1,793               
Professional fees -                       -                       -                       13,565             -                       13,565             13,565             6,601               
Rent 480                  480                  960                  120                  120                  240                  1,200               2,160               
Repairs and maintenance 7,606               7,606               15,212             1,901               1,901               3,802               19,014             10,608             
Software 1,940               1,940               3,880               485                  485                  970                  4,850               3,508               
Special events -                       26,106             26,106             -                       38,029             38,029             64,135             23,035             
Taxes - income -                       -                       4,515               -                       4,515               4,515               436                  
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,616               2,616               5,232               654                  654                  1,308               6,540               6,536               
Travel and entertainment -                       -                       -                       760                  -                       760                  760                  480                  
Utilities 4,204               4,204               8,408               1,051               1,051               2,102               10,510             8,980               
Young professionals 711                  -                       711                  -                       -                       -                       711                  286                  

Total other expenses 114,050           120,104           234,154           71,578             82,172             153,750           387,904           425,905           

Subtotal 235,360           241,414           476,774           101,906           112,500           214,406           691,180           739,839           
Less: Direct benefit to donor -                       -                       -                       -                       (10,151)            (10,151)            (10,151)            (10,640)            

Total Expenses 235,360$         241,414$         476,774$         101,906$         102,349$         204,255$         681,029$         729,199$         

Program Services Supporting Services

See accompanying notes and accountants' review report 4
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Greater Tomball Area Chamber of Commerce
Statement of Cash Flows

Reviewed Audited
Year Ended December 31, (with comparative totals for 2020) 2021 2020

Cash Flows From Operating Activities
Change in net assets 99,657$           5,179$             
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 30,042             29,984             
Bad debt expense 86,080             210,368           
Changes in assets and liabilities:

Accounts receivable (73,454)            (208,668)          
Prepaid expenses (413)                 (229)                 
Accrued expenses (1,480)              (2,000)              
Deferred revenues 6,773               2,201               

Total Adjustments 47,548             31,656             

Net Change in Operating Activities 147,205           36,835             

Cash Flows From Investing Activities
Purchases of property and equipment -                       (1,164)              

Net Change in Investing Activities -                       (1,164)              

Cash Flows From Financing  Activities
Payments on long-term debt (37,055)            (35,133)            

Net Change in Financing Activities (37,055)            (35,133)            

Net Change in Cash and Cash Equivalents 110,150           538                  
Cash and Cash Equivalents, beginning of year 349,800           349,262           

Cash and Cash Equivalents, end of year 459,950$         349,800$         

Supplemental Disclosures:
Interest paid 30,086$           32,010$           

See accompanying notes and accountants' review report 5
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2021 and 2020, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 
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Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2021 and 2020 

amounted to $2,829 and $288, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $4,515 and $436 for federal 

income taxes in the years ended December 31, 2021 and 2020, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, which prescribes a recognition 

threshold and measurement attribute for financial statement recognition and measurement of a tax position taken 

or expected to be taken in a tax return. Topic 740 also provides guidance on de-recognition, classification, interest 

and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 2021 and 2020, no 

uncertain tax positions were identified. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2021 and 2020, the 
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Chamber had approximately $210,000 and $100,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2021 and 2020, property, plant and equipment consisted of the following: 

 

 Reviewed 
2021 

Audited 
2020 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 17,517 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,305,992 

  Less: Accumulated depreciation (421,987) (391,945) 

   
Total property and equipment, net $884,005 $914,047 

 

Depreciation expense charged to operations for the years ended December 31, 2021 and 2020 was $30,042 and 

$29,984, respectively. 

 

NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2021 and 2020, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals expected to be collected are as follows: 

 

For the years ending December 31,  

          2022 $  57,165 

          2023 16,860 

          2024 450 

  
         Total $  74,475 

 

NOTE 5 – COMMITMENTS 

The Chamber leases office equipment under noncancelable leases that expire in 2024 and 2026. For the years 

ended December 31, 2021 and 2020, the total rental expense under these leases was $9,970 and $10,110, 

respectively. These expenses are included in equipment lease expense in the Statement of Functional Expenses.  
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Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2022 $  6,789 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                       2026 492 

                   Thereafter            - 

  
                       Total $18,650 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2021 and 2020, the balance was $573,315 and $610,370, respectively. 

 

Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2022 $  38,885 

                       2023 40,874 

                  Thereafter 493,556 

  
                       Total $573,315 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2021, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $459,950 

  Accounts receivable, net 40,848 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$500,798 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   
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NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2021, approximately fifty-one percent (51%) of the Chamber’s total revenue and 

support came from membership dues. For the year ended December 31, 2020, approximately sixty-nine percent 

(69%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – FEDERAL COVID RELIEF 

On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. The Organization applied for forgiveness and in 

August 2021, was notified that the advance was forgiven in full. The proceeds have been recognized as other 

income during the year ended December 31, 2021. 

 

NOTE 10 – CHAMBER MEMBERSHIP ABSORPTION AGREEMENT 

In 2021, the Spring-Klein Chamber of Commerce (SKCC) ceased operations. The Chamber entered into an 

agreement with SKCC to absorb their current members and honor the remaining membership benefits. No assets 

or liabilities were transferred to the Chamber as part of the agreement.   

 

NOTE 11 – SUBSEQUENT EVENTS 

Due to the ongoing COVID-19 pandemic, the Organization continues to evaluate current economic conditions and 

the impact on the Organization’s operations for the year ended December 31, 2021, as the long-term effects of the 

pandemic are uncertain.  

 

The Organization has evaluated subsequent events through April 14, 2022, the date the financial statements were 

available to be issued. 
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT AUDITORS’ REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

Opinion 

We have audited the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2020, and the related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Greater Tomball Area Chamber of Commerce as of December 31, 2020, and the changes in net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Basis for Opinion  

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 

Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 

Financial Statements section of our report. We are required to be independent of Greater Tomball Area Chamber 

of Commerce and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 

relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America, and for the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Greater Tomball Area Chamber of Commerce’s 

ability to continue as a going concern within one year after the date that the financial statements are available to be 

issued. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 

that an audit conducted in accordance with generally accepted auditing standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 

the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 

likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 

on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Greater Tomball Area Chamber of Commerce's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about Greater Tomball Area Chamber of Commerce's ability to continue as a going 

concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 

during the audit. 

 

Report on Summarized Comparative Information  

We have previously reviewed Greater Tomball Area Chamber of Commerce’s 2019 financial statements dated 

September 22, 2020. In our opinion, the summarized comparative information presented herein as of and for the 

year ended December 31, 2019, is consistent, in all material respects, with the audited financial statements from 

which it has been derived. 

 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

May 24, 2021 
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Greater Tomball Area Chamber of Commerce

Statement of Financial Position

As of December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Assets
Cash and cash equivalents 349,800$         349,262$         
Accounts receivable, net 53,474             55,174             
Prepaid expenses 9,422               9,193               
Property and equipment, net 914,047           942,867           

Total Assets 1,326,743$      1,356,496$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 3,232$             5,232$             
Deferred revenues 157,891           155,690           
Long term debt 610,370           645,503           
Deposits 8,300               8,300               

Total Liabilities 779,793           814,725           

Net Assets
Without donor restrictions 546,950           541,771           

Total Net Assets 546,950           541,771           

Total Liabilities and Net Assets 1,326,743$      1,356,496$      

The accompanying notes are an integral part of these financial statements. 3
127

Item 4.



Greater Tomball Area Chamber of Commerce

Statement of Activities

Year ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Revenue and Support
Membership dues 510,128$         480,171$         

Special events revenue 45,405             
Less: Cost of direct benefits to donors (10,640)            

Special events revenue, net 34,765             132,345           
Capital improvement campaign 33,000             36,000             
First Friday luncheon 11,342             41,829             
Networking Breakfast 1,665               4,992               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 11,990             9,662               
Ads and ad commission 16,895             15,389             
In-kind donations -                       28,795             
Interest income 3,377               5,450               
Other income 11,592             11,535             

Total Revenue and Support 734,378           865,792           

Expenses
Program Services

Business resources 252,245           282,361           
Advocacy 248,661           273,616           

Total Program Services 500,906           555,977           

Supporting Services
General and administrative 117,336           111,043           
Fundraising 110,957           105,901           

Total Supporting Services 228,293           216,944           

Total Expenses 729,199           772,921           

Change in Net Assets 5,179               92,871             
Net Assets, Beginning of Year 541,771           448,900           

Net Assets, End of Year 546,950$         541,771$         

The accompanying notes are an integral part of these financial statements. 4
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Greater Tomball Area Chamber of Commerce

Statement of Functional Expenses

Audited Reviewed

Year ended December 31, Business Total Program General and Total Supporting 2020 2019
(with comparative totals for 2019) Resources Advocacy Services Administrative Fundraising Services Total Total

Payroll and related expenses
Salaries 101,721$         101,721$         203,442$         25,430$           25,430$           50,860$           254,302$         253,742$         
Payroll taxes 7,856               7,856               15,712             1,964               1,964               3,928               19,640             18,734             
Employee benefits 15,997             15,997             31,994             3,999               3,999               7,998               39,992             29,188             

Total payroll and related expenses 125,574           125,574           251,148           31,393             31,393             62,786             313,934           301,664           
Other expenses

Advertising 29                    29                    58                    29                    201                  230                  288                  24,443             
Bad debt 52,592             52,592             105,184           52,592             52,592             105,184           210,368           36,226             
Bank fees 484                  484                  968                  1,935               1,935               3,870               4,838               10,796             
Board expenses -                       -                       -                       6,475               -                       6,475               6,475               3,964               
Building expenses 120                  120                  240                  30                    30                    60                    300                  300                  
Computer maintenance 1,892               1,892               3,784               473                  473                  946                  4,730               3,310               
Contract labor 424                  424                  848                  106                  106                  212                  1,060               3,933               
Depreciation 11,993             11,993             23,986             2,999               2,999               5,998               29,984             30,132             
Dues and subscriptions -                       4,706               4,706               -                       -                       -                       4,706               3,465               
Employee development 1,668               1,668               3,336               417                  417                  834                  4,170               9,875               
Equipment lease 4,044               4,044               8,088               1,011               1,011               2,022               10,110             14,001             
First Friday 9,095               -                       9,095               -                       -                       -                       9,095               44,033             
Health committee 1,975               -                       1,975               -                       -                       -                       1,975               5,670               
Insurance 3,838               3,838               7,676               959                  959                  1,918               9,594               8,488               
Interest 12,804             12,804             25,608             3,201               3,201               6,402               32,010             33,780             
Membership development -                       -                       -                       -                       -                       -                       -                       62,397             
Miscellaneous 2,429               3,239               5,668               2,427               -                       2,427               8,095               20,653             
Networking breakfast 450                  -                       450                  -                       -                       -                       450                  1,456               
Office supplies 1,677               1,677               3,354               419                  419                  838                  4,192               6,404               
Payroll service 2,049               2,049               4,098               512                  512                  1,024               5,122               4,452               
Postage and delivery 538                  269                  807                  269                  717                  986                  1,793               5,840               
Professional fees -                       -                       -                       6,601               -                       6,601               6,601               14,820             
Rent 864                  864                  1,728               216                  216                  432                  2,160               2,160               
Repairs and maintenance 4,243               4,243               8,486               1,061               1,061               2,122               10,608             24,618             
Software 1,403               1,403               2,806               351                  351                  702                  3,508               3,382               
Special events -                       2,975               2,975               -                       20,060             20,060             23,035             75,118             
Taxes - income -                       -                       -                       436                  -                       436                  436                  2,160               
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,614               2,614               5,228               654                  654                  1,308               6,536               6,812               
Travel and entertainment -                       -                       -                       480                  -                       480                  480                  702                  
Utilities 3,592               3,592               7,184               898                  898                  1,796               8,980               10,620             
Young professionals 286                  -                       286                  -                       -                       -                       286                  814                  

Total other expenses 126,671           123,087           249,758           85,943             90,204             176,147           425,905           488,744           

Subtotal 252,245           248,661           500,906           117,336           121,597           238,933           739,839           790,408           
Less: Direct benefit to donor -                       -                       -                       -                       (10,640)            (10,640)            (10,640)            (17,487)            

Total Expenses 252,245$         248,661$         500,906$         117,336$         110,957$         228,293$         729,199$         772,921$         

Program Services Supporting Services

The accompanying notes are an integral part of these financial statements. 5
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Greater Tomball Area Chamber of Commerce

Statement of Cash Flows

Year Ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Cash Flows From Operating Activities
Change in net assets 5,179$             92,871$           
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 29,984             30,132             
Bad debt expense 210,368           36,226             
Changes in assets and liabilities:

Accounts receivable (208,668)          (39,867)            
Prepaid expenses (229)                 (7,973)              
Accrued expenses (2,000)              1,956               
Deferred revenues 2,201               30,178             

Total Adjustments 31,656             50,652             

Net Change in Operating Activities 36,835             143,523           

Cash Flows From Investing Activities
Purchases of property and equipment (1,164)              (6,126)              

Net Change in Investing Activities (1,164)              (6,126)              

Cash Flows From Financing  Activities
Payments on long-term debt (35,133)            (36,000)            

Net Change in Financing Activities (35,133)            (36,000)            

Net Change in Cash and Cash Equivalents 538                  101,397           
Cash and Cash Equivalents, beginning of year 349,262           247,865           

Cash and Cash Equivalents, end of year 349,800$         349,262$         

Supplemental Disclosures:
Interest paid 32,010$           35,650$           

The accompanying notes are an integral part of these financial statements. 6
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2020 and 2019, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
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results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 

 

Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2020 and 2019 

amounted to $288 and $24,443, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $436 and $2,160 for federal 

income taxes in the years ended December 31, 2020 and 2019, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, (formerly FASB Interpretation No. 48 

(FIN 48), Accounting for Uncertainty in Income Taxes - an Interpretation of FASB Statement No. 109), which 

prescribes a recognition threshold and measurement attribute for financial statement recognition and measurement 

of a tax position taken or expected to be taken in a tax return. FIN 48 also provides guidance on de-recognition, 

classification, interest and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 

2020 and 2019, no uncertain tax positions were identified. 
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Fair Value of Financial Instruments – ASC 820, Fair Value Measurements and Disclosures (formerly SFAS 157), 

defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit 

price) in the principal or most advantageous market, establishes a framework for measuring fair value in the principal 

or most advantageous market for the asset or liability in an orderly transaction between market participants at the 

measurement date.  

 

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and ASC 820 

establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value. The three levels 

of inputs used to measure fair value are as follows: 

• Level l - Quoted prices in active markets for identical assets or liabilities. An active market is a market in 

which transactions for the asset or liability occur with sufficient frequency and volume to provide pricing 

information on an ongoing basis.  Level I assets include cash and cash equivalents with a fair value at 

December 31, 2020 and 2019 of $349,800 and $349,262, respectively. 

• Level 2 - Inputs other than quoted prices included in Level l, such as quoted prices for similar assets and 

liabilities in active markets; quoted prices for identical or similar assets and liabilities that are not active; or 

other inputs that are observable or can be corroborated by observable market data.   

• Level 3 - Significant unobservable inputs that are supported by little or no market activity. 

 

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of 

any input that is significant to the fair value measurement. Valuation techniques used are to maximize the use of 

observable inputs and minimize the use of unobservable inputs. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2020 and 2019, the 

Chamber had approximately $100,000 and $99,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited.. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2020 and 2019, property, plant and equipment consisted of the following: 

 

 Audited 
2020 

Reviewed 
2019 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 16,353 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,304,828 

  Less: Accumulated depreciation (391,945) (361,961) 

   
Total property and equipment, net $914,047 $942,867 

 

Depreciation expense charged to operations for the years ended December 31, 2020 and 2019 was $29,984 and 

$30,132, respectively. 

134

Item 4.



Greater Tomball Area Chamber of Commerce 
 

Notes to Financial Statements 

 
 

 
11 

 

NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2020 and 2019, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals are as follows: 

 

For the years ending December 31,  

          2021 $62,624 

          2022 57,165 

          2023 16,860 

          2024 450 

  
         Total $137,099 

 

NOTE 5 – COMMITMENTS 

The Chamber has two noncancelable operating leases for office equipment. The terms of the leases vary from 36 

to 60 months beginning in 2015 and expiring in 2021. The monthly rental payments are $393 and $210 plus 

maintenance costs.  Both leases were renewed subsequent to year end. For the years ended December 31, 2020 

and 2019, the total rental expense under these leases was $10,110 and $14,001, respectively. 

 

Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2021 $6,788 

                       2022 6,651 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                   Thereafter            492 

  
                       Total $25,300 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2020 and 2019, the balance was $610,370 and $645,503, respectively. 
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Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2021 $36,992 

                       2022 38,885 

                       2023 40,874 

                  Thereafter 493,619 

  
                       Total $610,370 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2020, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $349,800 

  Accounts receivable, net 53,474 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$403,274 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   

 

NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2020, approximately sixty-nine percent (69%) of the Chamber’s total revenue 

and support came from membership dues. For the year ended December 31, 2019, approximately fifty-five percent 

(55%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – SUBSEQUENT EVENTS 

In preparing these financial statements, the Chamber has evaluated events and transactions for potential 

recognition or disclosure through May 24, 2021, the date the financial statements were available to be issued. In 

early 2020, an outbreak of the novel strain of coronavirus (COVID-19) emerged globally. The spread of COVID-19 

and related global responses have caused material disruptions to many economies around the world, resulting in 

an economic slowdown. Global equity markets have also experienced significant volatility and weakness. Although 

governments and central banks have reacted with interventions designed to stabilize economic conditions, the 

duration and extent of the impact of the COVID-19 outbreak remains unclear. 
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On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. Any unforgiven portion of the PPP loan will be 

payable over two years at an interest rate of 1%, with a deferral of payments for the first six months. While the 

Chamber believes its use of the PPP loan proceeds meet the conditions of forgiveness, it is possible the Chamber 

may be ineligible for forgiveness of the loan, in whole or in part. 

 

The Chamber has determined that these events are non-adjusting subsequent events. Accordingly, the financial 

position and statement of activities as of and for the year ended December 31, 2020 have not been adjusted to 

reflect their impact. As of May 24, 2021, the virus and related responses have caused disruptions to the Chamber's 

operations through cancelled events and reduced membership dues, and the Chamber expects these disruptions 

to negatively impact its operating results. However, the ultimate impact of COVID-19 is not reasonably estimable at 

this time. 
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2021-2022 Board Meetings 
Wednesday, October 13 – Board Retreat   

 Time: 9:00 am – 5:00 pm 

 Location:  Tomball ISD Event Center 

Wednesday, November 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, December 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, January 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, February 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, March 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, April 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, May 18 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, June 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, July 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Wednesday, August 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, September 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title:   PRESIDENT 
Department: N/A 
Reports To:   Board of Directors 
Approved By: Board of Directors 

Approved Date:       May 20, 2015 

Revised Date: 

JOB DEFINITION 

The President, as the chief administrative executive plans, organizes, directs and controls the Chamber’s 
services, products, economic development and public policy activities and responds to the needs of its members 
within available and agreed upon financial resources.  The President develops and maintains collaborative 
working relationships between the Greater Tomball Area Chamber of Commerce and other key business and 
public policy organizations, other area chambers of commerce and other organizations to foster a nurturing 
business environment for members.  The President delegates portions of his/her responsibilities consistent 
with sound operations and authorized policies and procedures (together with proportionate authority for their 
fulfillment through subordinate managers responsible for developing operational strategies that ensure the 
flawless execution of the Chamber's internal affairs) in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic 

• Direct development of short and long range objectives, policies, budgets, and operating plans for the 
organization and oversees their consistent interpretation, implementation and achievement. 

• Oversee the development of established policies, systems and processes for the proper, 
consistent, and efficient execution of financial and operational activities, in compliance with all 
relevant internal, local, state, and federal guidelines. 

• Work with committees to identify issues and needs and develop plans to address them. 

2. Managerial 

• Develop and ensure successful implementation of the Chamber’s multi-year strategic plan and the 
corresponding annual business plan as approved by the Board of Directors. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
the Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Advise the Board of Directors of the Chamber's financial activities including cash flow, expenditures, 
billing and event budgeting.  

• Monitor accounting procedures and records in accordance with relevant internal and external 
guidelines, including an annual audit. 

• Approve disbursements, co-sign checks with the officers and maintain general control of expenditures. 
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4. Administrative 

• Employ staff necessary to carry out the work of the organization. 

• Conduct employee evaluations in conjunction with the Vice President. 

• Monitor the established employee benefits packages, payroll, tax deductions, and appropriate 
records as approved by the Board of Directors, and in compliance with local, state, and federal HR 
guidelines. 

5. Communication 

• Act as primary spokesperson for the organization. 

• Maintain an open line of communication with the Board of Directors, providing objective and factual 
input regarding relevant operational and financial activities to facilitate informed decision making. 

• Maintain and develop effective communications and relations with other community leaders, other 
organizations, and elected officials. 

• Work closely with Communications Director to ensure all information that is published by and through 
the Chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, the membership 
base, and any other area that could affect the Chamber’s operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the Board of Directors, or required by 
developments in regulatory bodies. 

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 

B.A. or B.S. from accredited college. 
Five (5) years experience as a successful business leader, familiarity with public relations and marketing, 
and management experience. 
 
LANGUAGE SKILLS 

Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 

Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 
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WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The President is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the Chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title: 
Department: 
Reports To: 
Prepared By: 
Prepared Date: 
Approved By: 

Approved Date: 

Revised Date: 

VICE PRESIDENT OF OPERATIONS (U.S Chamber job code U105) 
N/A 
PRESIDENT 
Pascale Nicolet-Smith — TOP solutions 
1-10-2007 
BRUCE HILLEGEIST - PRESIDENT 

JOB DEFINITION 
The Vice President of Operations serves as the Chief Operating Officer, ensuring execution of the day-to-day 
business operations of the organization, including policy development and management of financial activities and 
personnel. The Vice President of Operations is responsible for developing operational strategies that ensure 
the flawless execution of the chamber's internal affairs in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic  

• Contribute to development of strategic plan as a member of executive team. 

• Plan, develop and implement strategy for operational management and execution so as to meet 
agreed Chamber goals within agreed budgets and timeframes. 

• Develop and establish policies, systems and processes for the proper, consistent, and efficient 
execution of financial and operational activities, in compliance with all relevant internal, local, state, 
and federal guidelines. 

2. Managerial 

• Develop and implement Annual Operational Plan that defines deliverables, resource requirements, 
processes, and timeframes for chamber driven activities. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Plan, Develop, and manage annual budget with Board of Directors. 

• Oversee the chamber's financial activities including managing and controlling cash flow, 
expenditures, billing and event budgeting.  

• Maintain proper accounting procedures and records in accordance with relevant internal and external 
guidelines, including and annual audit. 

• Keep and distribute financial notes, records, and reports to President and the Board of Directors. 
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4. Administrative 

• Manage and maintain appropriate records for company insurance, contracts and agreements, 
corporate level negotiations (e.g. premises), vendors, regulatory bodies relationships and strategies, 
approvals and accreditations. 

• Establish and maintain appropriate IT and communication systems to ensure financial records, 
membership databases, web presence and all communication channels are functional and meet 
chamber goals and guidelines. 

• Establish and manage employee benefits packages, payroll, tax deductions, and appropriate records 
as approved by the Board of Directors, and in compliance with local, state, and federal HR guidelines 

5. Communication 

• Maintain an open line of communication with Chamber executives and Board of Directors, providing 
objective and factual input regarding relevant operational and financial activities, to facilitate informed 
decision making. 

• Work closely with Communications Director to ensure all information that is published by and through 
the chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

• Maintain appropriate communication with direct report staff, ensuring they have the 
necessary information to perform their day-to-day work effectively. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, membership 
base, and any other area that could affect the chamber operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the President and/or Board of Directors, 
or required by developments in regulatory bodies. 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 
B.A. or B.S. from accredited college. 
Five (5) years administrative, accounting, and project management experience, preferably in a business 
oriented not-for-profit organization. 
 
LANGUAGE SKILLS 
Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 
Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
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While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The Vice President of Operations is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 

145

Item 4.



WLTR005

THE HARTFORD

BUSINESS SERVICE CENTER

3600 WISEMAN BLVD
SAN ANTONIO TX 78251 June 1, 2022

City of Tomball
401 MARKET ST
TOMBALL TX 77375

Account Information:

Policy Holder Details : GREATER TOMBALL AREA
CHAMBE OF COMMERCE

Contact Us
Need Help?
Start a live chat online or call us at

(866) 467-8730.

We’re here weekdays from 8:00 AM to

8:00 PM ET.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,

Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

06/01/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
HIGGINBOTHAM INS AGENCY INC/PHS

61611737

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

(888) 443-6112

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

GREATER TOMBALL AREA CHAMBE OF COMMERCE

292201 QUINN STEB

TOMBALL TX 77375

INSURER A :  Hartford Lloyd's Insurance Company 38253

INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 61 SBA VM8139 12/20/2021 12/20/2022

EACH OCCURRENCE $1,000,000

CLAIMS-MADE X OCCUR
DAMAGE TO RENTED

PREMISES (Ea occurrence)
$300,000

X General Liability MED EXP (Any one person) $10,000

PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000

POLICY
PRO-

JECT
X LOC PRODUCTS - COMP/OP AGG $2,000,000

OTHER:

A

AUTOMOBILE LIABILITY

61 SBA VM8139 12/20/2021 12/20/2022

COMBINED SINGLE LIMIT

(Ea accident)
$1,000,000

ANY AUTO BODILY INJURY (Per person)

ALL OWNED

AUTOS

SCHEDULED

AUTOS
BODILY INJURY (Per accident)

X
HIRED

AUTOS
X

NON-OWNED

AUTOS

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory in NH)
If yes, describe under

DESCRIPTION OF OPERATIONS below

N/ A

PER

STATUTE

OTH-

ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A EMPLOYMENT PRACTICES

LIABILITY
61 SBA VM8139 12/20/2021 12/20/2022

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this

policy.

CERTIFICATE HOLDER CANCELLATION
City of Tomball

401 MARKET ST

TOMBALL TX 77375

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

147

Item 4.



 

 

 

 

 
 

 

 

 

 

 

 

2022 – 2025 Strategic Plan 

148

Item 4.



Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

2  

Vision Statement 
The Greater Tomball Area Chamber of Commerce will continue to be the business  

resource center for the northwest Houston metropolitan area. 

 

R.E.A.L. (Core) Values 
Relationship 

Connecting members for lasting relationships that promote growth and enhance success. 

Education 

Promoting development of our community through personal and business education. 

Advocacy 

Partnering with business and government to advocate for the community. 

Legacy 

Establishing the standards of tomorrow guided by the cornerstone of tradition. 

 

Mission Statement 
The Greater Tomball Area Chamber of Commerce provides resources  

and fosters relationships that empower businesses to prosper in  

Tomball and its surrounding communities. 

 

Diversity Statement 
The Greater Tomball Area Chamber of Commerce is committed to advancing the values 

and benefits of diversity, equity and inclusion and believes it takes every member of the 

community to maintain a thriving economy. 

 

Representing 
City of Tomball, Creekside, Decker Prairie, Hufsmith, Korhville, Lakewood,  

Northpointe, Pinehurst, Rose Hill, Spring-Klein & Stagecoach 

 

Critical Goals 

Advance Region's Economy 

Promote and enhance a vibrant, diverse and sustainable economy. 
 

Improve Quality of Life 

Foster a high-ranking quality of life for all residents. 
 

Enhance Members' Success 

Provide targeted services, events and programs. 
 

Organization Improvement 

Position the organization and its staff for long term success.  
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

3  

Business Resources Division 
The Business Resources Division is dedicated to providing and promoting value added, quality 

networking events to GTACC’s diverse membership by ensuring inclusion through new member 

mentorship programs and by presenting opportunities for personal and business growth.  The division 

invites members to become involved in GTACC programs that will allow relationships to be formed 

and sustained through a variety of networking events. 

This Division is led by the Vice-Chair of Business Resources and includes: 

First Friday Luncheon, Networking Breakfast, Young Professionals, Ambassadors,  

Business After Hours, Tomball Together, and Women’s Committee 

 

Advocacy Division 
The Advocacy Division is committed to being a strong voice for GTACC members and the greater 

Tomball area community.  This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about 

issues that affect the business community including: economic development, education, workforce 

development, energy, and healthcare. 

This Division is led by the Vice-Chair of Advocacy and includes: 

Government & Legislative Affairs Committee, Health & Wellness Alliance, Mobility &  

Transportation Committee, Business & Education Partnership, Leadership North Houston,  

Citizen of Year, Tomball Tidings, and Collaboration with City & Community partners 
 

 Prosperity Division 
The Prosperity Division oversees the revenue generating activities that support the economic 

activities of the GTACC.  By supporting these quality events, the GTACC brings people together, 

enhances Tomball’s overall quality of life, and provides many fundraising opportunities.  All events 

listed carry on the excellent reputation that the GTACC has earned statewide – events that attract tens 

of thousands of visitors to the Tomball community.  This division also concentrates on pursuing 

various avenues to increase membership growth. 

This Division is led by the Vice-Chair of Prosperity and includes: 

Membership Growth, Tomball Holiday Parade, Miss Tomball Pageant, Tomball Night,  

Chairman’s Ball, and the Golf Classic 
 

Operations Division 
The Operations Division is responsible for the administrative oversight of the Greater Tomball Area 

Chamber of Commerce’s financial, facilities, and marketing operations.  The division also ensures the 

Chamber’s compliance with all applicable internal and external rules, regulations, and guidelines. 

This Division is led by the Vice-Chair of Operations and includes: 

Marketing, Accreditation, By-laws, Facilities, and Finances
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

4  

The GTACC Board of Directors will yearly develop an annual action plan to 

focus our efforts each year. We will keep in mind our mission, vision and value 

statements along with our long-term goals in development of this plan each year. 
 

2022 Action Plan 
 

Deliver Value to Members      Business Resources 
1. Update value-based membership tiers     Staff  03/01/22 

2. Plan for showcasing members across multiple  

communication platforms      Board  03/01/22 

3. Segment membership by interests for better engagement  Board 

4. Retain 50% of Spring-Klein Chamber memberships   Board  12/31/22 

 

 

Growth         Prosperity_______ 
1. Increase membership ___%       Board  12/31/22 

2. Support Membership Director with quality leads    Board  monthly 

3. Develop & implement effective on-boarding system to 

improve first-year retention by ___%     Board  04/01/22 

4. Increase membership investments at renewal by  ___%   Board  12/31/22 

 

 

Develop Leaders        Advocacy________ 
1. Further develop leadership program (LNH) to include 

Tomball Community Day      Board  06/01/22 

2. Improve board recognition, acknowledgement, and visibility  

within chamber membership and community.   Board  12/31/22 

3. Develop current & future leaders through our Program of Work Board  12/31/22 

 

 

Operations         Operations_______ 
1. Define a succession plan for President    Board  06/30/22 

2. Plan & Budget for an addition to staff     Board  06/30/22 

3. Integrate Five Star Accreditation Goals into 

Board Strategic/Action plan      Board  03/30/22 

4. Implement a system for shifting past due efforts to effective  

pre-renewal protocol        Board  03/30/22 
 

 

Community Support / Outreach     Staff w/Board Support__ 
1. Support citizens & downtown businesses during upcoming 

2920 Redevelopment and Alley Projects    Staff  12/31/22 

2. Support citizens & businesses through proposed Harris  

County redistricting       Staff  12/31/22 
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2022 – 2025 Strategic Plan 
• Support the advancement of our Region’s Economy: 

o Transportation-improving the flow of goods, services and families 

▪ 2920 

▪ Business 249 

▪ Major feeders to 249 and 2920 

o Remove Legislative roadblocks 

o Grow/Foster municipal relationships 

o Provide information on growth, trends in all markets, and partnerships 

• Support our community goals to enhance Quality of Life: 

o Beautification of Tomball 

o Develop and Foster downtown environment 

o Create/Foster a livable center 

▪ Churches, post office, golf courses, diverse business, EMS, post offices 

o Diversity of business centers 

o Healthcare 

o Education 

• Promote Members’ Success: 

o Future leaders/Sustainable leadership 

▪ Develop current and future leaders through our Program of Work 

o Education/ Equipping programs 

▪ Developing education opportunities for our members through the Chamber 

and its Partners 

o Promotion / Exposure of businesses/ Lead generation 

o Resource Center 

▪ Continue to provide information and resources on growth trends in all 

markets and strategic partnerships for members and the community. 

o Technology 

 

• Cultivate Cultural Diversity from a position of leadership.  

o Identify community leaders and promote chamber membership 

o Identify chamber or community events to support diversity 

 

• Identify the Top 10 Business Development Opportunities for Chamber Growth 

o Identify development opportunities in Tomball to strengthen our community and 

Chamber 

 

• Organization Improvement: 

o Technology 

▪ Continuous improvement of technology to implement current trends that 

are productive for the Chamber and our members 

o Advertising and branding 
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o Accreditation  

▪ Identify areas of improvement as suggested by our recent accreditation 

review 

o Communications 

▪ Maintain timely and quality communications with staff 

▪ Promote member connections and enhance flow of information in usable 

formats 

o Education/ Partners/ Consultants 

▪ EDC/City/ Chambers/ College/ County 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Greater Tomball Area Chamber of Commerce for Grant from 

FY 2021-2022 Hotel Occupancy Funds for the 2022 Tomball Night. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine DuBose, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6351 

If no, funds will be transferred from account   To account  

 

Signed Katherine DuBose, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 
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CITY OF TOMBALL 

APPLICATION FOR USE OF HOTEL OCCUPANCY TAX

Applications may be mailed or hand delivered to:

Finance 
City of Tomball 
501 James Street 
Tomball, TX 77375 

Applicant Organization:  

Organization Director:  

Project or Event for which funding is requested:    

Date of Event:  

Description of project or event for which funding is requested:   

Location of project or event: 

GRANT AMOUNTS: 

Amount Requested for Current Fiscal Year:    $ 
Amount Received for Previous Fiscal Year:    $  _
% increase requested over last year’s grant:  %

1

Greater Tomball Area Chamber of Commerce
Bruce Hillegeist

Tomball Night
August 5, 2022

community festival with over 90
vendors downtown, Parade of Lights and fireworks

vendor booths on Market Street, parade on Main Street from
Vernon Street to Peach Street, fireworks at gravel yard across the railroad tracks from
the Depot

2021-2022 10,000
2020-2021 17,500

decrease
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Organization Budget Summary for Previous Fiscal Year  

City Funds  Other Funds Total 

Personnel

Contracted Services 

Travel

Rental Expense 

Depreciation/Mortgage N/A

Advertising

Insurance

Other Expenses 

Volunteer Time N/A 

Donated Goods/Services N/A 

Total

Grants to an organization will not exceed  35% of the organization’s adopted budget for the fiscal year shown 
above.

FUNDS FROM SOURCES OTHER THAN THE CITY OF TOMBALL 
Government Amount of Funds
 Local ______________ 
 County ______________ 
 State ______________ 
 Federal ______________ 

Other Investors/Contributors
 Individual ______________ 
 Corporate ______________ 
 Foundations ______________ 

Fees
 Admissions ______________ 
 Applications ______________ 
 Vendors ______________ 
 Tuition ______________ 

Concessions ______________ 

Memberships ______________ 

Subscriptions ______________ 

Other ______________ 
Total  $_____________

2

2021 Budget Attached
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How many people do you expect will visit Tomball from out-of-town as a result of this project or event?   

Explain the basis for your answer to the preceding question:   

Are attendees for this event or users of this project expected to stay overnight in Tomball hotels or 

motels?  If you answer to this question is Yes, state the basis for your answer:   

Organization Contact Name
Title
Address
Phone Number:  

Contact’s Signature: 

Date:  

3

we have no way to quantify
where the patrons are from, but we anticipate 5,000-7,500 people to attend the event

Yes, people come
from many different places to attend and vendors travel from out of town.

Brandy Beyer, Vice President

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:11:00 -05'00'

07/15/2022

Brandy Beyer, Vice President
Brandy Beyer, Vice President

Brandy Beyer, Vice President

157

Item 5.



VALIDATION OF APPLICATION 

The signatory declares that he/she is an authorized official of the applicant, is authorized to make this 
application, and certifies that the information in this application is true and correct to the best of his/her 
knowledge.  Signatory further declares that applicant, if previously funded by the City of Tomball, has 
successfully fulfilled all prior Grant contract obligations. 

_________________________________________  _________________ 
Signature of Authorizing Official  Date 

_________________________________________
Typed Name 

_________________________________________  __________________ 
Title within Organization Telephone 

_________________________________________
Email address  

4

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of 
Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:13:35 -05'00'

Brandy Beyer

Vice President

bbeyer@tomballchamber.org

07/15/2022

281.351.7222
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NARRATIVE QUESTIONS 

Please look at the criteria in the grant guidelines when you answer the following questions. Be specific and 
give examples.  Answers to individual questions should be as brief as possible and should in no case exceed 
one page. 

1. Describe the history and purpose of the organization.

2. Describe how any grant funds will be used.

3. List the programs and activities for the grant year.

4. Show evidence of growth in community support prior to the grant year.  Include the number of
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific
information as to the percent of activities taking place within the City of Tomball.

5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as defined in the
Hotel Occupancy Tax Guidelines?

6. How do you publicize your activities?  How do you evaluate these efforts and what have you done to
increase the effectiveness of your marketing efforts?

7. Explain the public benefits to the City of Tomball that will result from your organization’s efforts.

8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and otherwise
support the hospitality industry?

5
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OTHER REQUIRED DOCUMENTATION 

The following information in required to process the grant application: 

1. Articles of Incorporation, if applicable

2. Constitution and/or By-Laws

3. If your organization’s budget exceeds $100,000 (exclusive of in-kind) attach a copy of the last
independent audit of financial records.  If no audit was completed, explain why.

4. Schedule of Board of Directors meetings for the period of October 1 of the current year through
September 30 of the following year.  Board of Directors meetings must occur at least once per
quarter.

5. Resumes of principal staff and artists or relevant job descriptions.

6. Depending on the nature of the project or event for which grant funding is requested, the
organization will obtain a Certificate of Insurance for liability coverage as outlined in the attached
Exhibit A.  The City of Tomball requires each grantee having an event in the City aimed to attract
both residents and tourists to have liability insurance to protect the public for acts by the grantee.
This mandated coverage does not cover the grantee or any of its members.  We encourage the
grantee to acquire insurance to cover itself and its members as it deems fit.  Please see your
insurance agent for the local government endorsement.  The cost of the local government
endorsement may be included as part of your budget to be considered for a grant.

OPTIONAL SUPPORTING DOCUMENTATION 

This should be additional material that you wish to attach that further explains the activities of your 
organization such as: 

1. Long Range Plan – 3-5 years
2. One labeled videotape of performance(s), exhibits, workshops, capital project and /or other

activities for which City of Tomball grant funds will be utilized.
3. Programs, publicity, articles, reviews, etc.
4. Letters of support from patrons or other organizations in the community.

6
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EXHIBIT A 

Organization shall procure and maintain for the duration of the grant agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the services performed 
or to be performed hereunder by the Organization its agents, representatives, employees, volunteers, officers, 
directors or sub-contractors. 

The organization shall maintain insurance with limits not less than $500,000 per occurrence, $1,000,000 
aggregate and will be as broad as ISO Form Number GL 0002 (Ed 1/72) covering Comprehensive General 
Liability and ISO Form Number GL 0404 covering Broad Form Comprehensive General Liability, or ISO 
Commercial General Liability coverage (“occurrence for CG 0001).  Coverage will include: A) Premises – 
Operations; B) Broad Form Contractual Liability, C) Broad Form Property Damage and D) Personal Injury. 

The policy will be endorsed to contain the following provisions:  The City, its officials, employees, volunteers, 
Boards and Commissions are to be added as “Additional Insured” in respect to liability arising out of any 
activities performed by or on behalf of the Organization.  The policy shall contain no special limitations to the 
scope of coverage afforded to the City.  The Organization’s insurance shall be primary and any insurance or 
self-insurance shall be in excess of the Organization’s insurance and shall not contribute with it.  Certificate 
must include a waiver of subrogation as regards to the workers compensation policy.  If your organization has 
no employees, and therefore doe not carry workers compensation insurance, you must provide to the City of 
Tomball a letter stating that you have no employees and therefore do not carry workers compensation 
insurance.

Insurance shall be placed with insurers with an A.M. Best rating of no less than A:VI or a Standard & Poor 
rating of A or better. 

The Organization shall furnish the City with a certificate of insurance which shows the coverage provided. 
 The insurance policy will be endorsed to state that coverage shall not be suspended, voided, canceled, non-
renewed, reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City. 

7
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Port-o-Pottie 1,800.00

Fireworks 5,000.00

Shopper CASH 1,000.00

Advertising 1,500.00

Supplies 600.00

Debriefing Meeting 250.00

Rentals 2,000.00

Personnel 27,000.00

Total Expenses: 39,150.00

Grant Request: 10000.00

2022 Tomball Night Budget

162

Item 5.



 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Ordinary Income/Expense

Income

Income

Rent Income 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00

Capital Campaign 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

Health & Wellness 3,000.00 1,000.00 500.00 3,000.00 500.00 8,000.00

Hotel/Motel Tax 35,000.00 35,000.00

First Friday 1,800.00 1,800.00 2,000.00 2,400.00 2,300.00 2,000.00 2,000.00 14,300.00

Networking  Breakfast 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 500.00 5,000.00

Interest Income 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 220.00 2,640.00

Membership Dues

New 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 4,000.00 3,500.00 3,500.00 4,500.00 4,500.00 4,500.00 4,500.00 54,000.00

Allowance Non-Renewal -4,384.33 -8,944.33 -1,879.33 -1,490.08 -1,796.08 -2,699.33 -2,218.58 -2,161.33 -2,837.08 -3,110.83 -2,087.58 -1,929.58 -35,538.50

Renewal 43,843.33 89,443.33 18,793.33 14,900.83 17,960.83 26,993.33 22,185.83 21,613.33 28,370.83 31,108.33 20,875.83 19,295.83 355,384.96

Total Membership Dues 44,459.00 85,499.00 21,914.00 18,410.75 21,164.75 28,294.00 23,467.25 22,952.00 30,033.75 32,497.50 23,288.25 21,866.25 373,846.46

Miscellaneous Income 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00

Publications/Products

Magazine/Map/Website 500.00 3,500.00 1,500.00 8,500.00 3,000.00 500.00 500.00 18,000.00

Total Publications 3,500.00 1,500.00 8,500.00 3,000.00 0.00 500.00 0.00 0.00 500.00 0.00 0.00 17,500.00

Special Events

Banquet 10,000.00 10,000.00

Golf Classic 5,000.00 20,000.00 25,000.00

Tomball Night 6,000.00 11,000.00 4,000.00 21,000.00

Holiday Parade 3,000.00 10,000.00 12,000.00 25,000.00

Miss Tomball Pageant 4,000.00 13,000.00 8,000.00 25,000.00

Total Special Events 0.00 15,000.00 20,000.00 0.00 0.00 6,000.00 11,000.00 4,000.00 7,000.00 23,000.00 20,000.00 0.00 106,000.00

Total Income 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Total Income 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Gross Profit 56,764.00 114,304.00 52,719.00 36,715.75 33,469.75 48,399.00 46,072.25 38,257.00 84,238.75 67,602.50 54,693.25 33,271.25 666,506.46

Expense

Building Expense

Alarm 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00

Cleaning 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 6,720.00

Electricity 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00

Building Interest 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 2,650.00 31,800.00

Reimbursed by tenants -1,400.00 -600.00 -600.00 -1,100.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -9,700.00

Repairs/Maintenance 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

Total Building Expense 3,735.00 4,535.00 4,535.00 4,035.00 4,535.00 4,535.00 3,935.00 4,535.00 4,535.00 3,935.00 4,535.00 4,535.00 51,920.00

 Page 1 of 3
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 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Accounting Expense 200.00 2,000.00 2,000.00 2,000.00 2,000.00 7,000.00 2,300.00 17,500.00

Advertising 500.00 500.00 1,000.00 500.00 2,500.00

Bad Debt Expense 2,775.00 2,775.00 3,000.00 2,775.00 3,000.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 4,250.00 35,225.00

Health & Wellness 1,000.00 1,000.00 2,500.00 1,500.00 6,000.00

First Friday 2,200.00 2,200.00 1,700.00 2,500.00 2,100.00 2,200.00 2,000.00 14,900.00

Networking Breakfast 200.00 200.00 300.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,500.00

Young Professionals 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Bank Fees 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00

Board of Directors 300.00 100.00 200.00 200.00 3,000.00 3,700.00 7,500.00

Dues and Subscriptions 2,472.00 750.00 584.00 3,806.00

Employee Expense

SUTA 80.00 50.00 25.00 10.00 165.00

Development 600.00 550.00 500.00 500.00 1,500.00 2,000.00 1,550.00 300.00 1,500.00 9,000.00

FUTA 73.00 40.00 30.00 25.00 168.00

Group Insurance 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 3,942.00 4,500.00 4,500.00 4,500.00 48,978.00

Payroll Services 390.00 450.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 390.00 4,740.00

Payroll Taxes 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,450.00 1,500.00 2,000.00 18,000.00

Salaries

TACC 20,000.00 20,500.00 20,500.00 20,000.00 20,000.00 20,000.00 20,000.00 20,500.00 20,000.00 20,000.00 21,500.00 20,000.00 243,000.00

Bonus 12,150.00 12,150.00

Contract Labor 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 4,500.00

Total Salaries 20,375.00 20,875.00 20,875.00 20,375.00 20,375.00 20,375.00 20,375.00 20,875.00 20,375.00 20,375.00 21,875.00 32,525.00 259,650.00

Total Employee Expense 26,910.00 27,357.00 27,212.00 26,692.00 27,657.00 28,157.00 27,707.00 26,657.00 26,457.00 28,215.00 28,265.00 39,415.00 340,701.00

Insurance

Worker's Compensation 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 45.83 549.96

Officer & Director Liability 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 1,843.92

General Liab. 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 621.16 7,453.92

Total Insurance 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 820.65 9,847.80

Membership/Misc. Expense 1,000.00 3,000.00 1,500.00 500.00 500.00 500.00 1,000.00 1,600.00 1,700.00 1,500.00 500.00 1,500.00 14,800.00

Office Equipment Expense

Database 3,500.00 3,500.00

Computer Maintenance 300.00 1,200.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 4,500.00

Copier Lease 1,000.00 800.00 1,500.00 600.00 500.00 800.00 1,200.00 1,000.00 700.00 1,000.00 1,000.00 700.00 10,800.00

Pitney Bowes 492.30 581.60 492.30 492.30 2,058.50

Total Office Equip Expense 1,792.30 5,500.00 1,800.00 1,481.60 800.00 1,100.00 1,992.30 1,300.00 1,000.00 1,792.30 1,300.00 1,000.00 20,858.50

Office Supplies 300.00 600.00 300.00 500.00 400.00 1,000.00 600.00 300.00 400.00 500.00 800.00 600.00 6,300.00

Postage & Delivery 500.00 300.00 800.00 1,500.00 0.00 700.00 0.00 0.00 500.00 1,500.00 0.00 500.00 6,300.00

Property Tax Expense 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 1,286.87 15,442.44

Income Tax Expense 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 2,160.00

Rent 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 180.00 2,160.00
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 Greater Tomball Area Chamber of Commerce

 2021 Budget Overview
 January through December 2021

TOTAL

Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan - Dec 21

Special Events

Banquet 10,000.00 10,000.00

Golf Classic 250.00 1,000.00 6,750.00 8,000.00

Tomball Night 2,000.00 4,000.00 4,000.00 10,000.00

Holiday Parade 15,500.00 1,000.00 16,500.00

Miss Tomball Pageant

Scholarship Expense 4,000.00 4,000.00

Pageant - Other 500.00 5,500.00 2,500.00 8,500.00

Total Miss Tomball 500.00 9,500.00 2,500.00 12,500.00

Total Special Events 250.00 10,000.00 1,000.00 6,750.00 2,000.00 0.00 4,000.00 4,000.00 0.00 500.00 25,000.00 3,500.00 57,000.00

Telephone Expenses 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 565.00 6,780.00

Travel & Entertainment 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

Total Expense 44,126.82 58,459.52 47,339.52 50,326.12 44,984.52 47,259.52 50,001.82 57,709.52 46,959.52 52,109.82 73,351.52 61,892.52 634,520.74

Net Ordinary Income 12,637.18 55,844.48 5,379.48 -13,610.37 -11,514.77 1,139.48 -3,929.57 -19,452.52 37,279.23 15,492.68 -18,658.27 -28,621.27 31,985.72

Principal Building Payment 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

xDepreciation Expense 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 20,460.00

Net Income 7,932.18 51,139.48 674.48 -18,315.37 -16,219.77 -3,565.52 -8,634.57 -24,157.52 32,574.23 10,787.68 -23,363.27 -33,326.27 -24,474.28
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Narrative Questions: 
 
1. Describe the history and purpose of the organization. 
 
 Answer: The Greater Tomball Area Chamber of Commerce provides resources and 
empowers Tomball businesses to prosper. The value of being a GTACC member is evidenced 
with research by the Shapiro Group, which shows a 63 percent increase in repeat business due 
to chamber membership. Moreover, the GTACC directly impacts the Tomball area by fostering 
partnerships and being visible in the community with annual events like the 2022 Tomball Night. 
 
Incorporated in 1965, the Greater Tomball Area Chamber of Commerce has a history that began 
in the 1920s. The Chamber has a reputation for actively representing and promoting the interest 
of its members. As well, the Chamber is recognized throughout the region and the state for its 
passionate promotion of the greater Tomball community.  
 
The GTACC sponsors and organizes Tomball Night, the event which this application represents. 

Recognized by the Houston Business Journal as an outstanding city-wide marketing event, 

Tomball Night, on the first Friday in August, features an exciting evening for the entire family with 

a unique nighttime parade including lighted floats, followed by fireworks. Tomball area stores and 

shops remain open after hours and go all out to attract customers with door prizes, refreshments, 

and free live entertainment.   
 
 
2.   Describe how any grant funds will be used. 
 
 Answer:  Grant funds would be used to reimburse the GTACC for Tomball Night-related 
expenses. The GTACC promotes sponsoring and participating Tomball businesses and 
organizations through newspaper ads, articles, social media posts and magazine features. In 
addition, funds are used to promote the event itself.  
 
3. List the programs and activities for the grant year. 
 
 Answer: The Tomball Night organizers, headed by Chair Rob Greening, have been at work 
this year with the goal to make this year’s event truly outstanding. Not only are Tomball 
businesses and retailers encouraged to participate, but they are encouraged to stand out by 
hosting independent events and contests.  
 A well-coordinated GTACC/local retail media campaign will get the word out to neighboring 

communities and be used to promote the eagerly anticipated “Mystery Shopper” competition that 

challenges participants, and rewards the winners with cash prizes.  
  

4. Show evidence of growth in community support prior to the grant year. Include the number of 
performances, exhibitions, audience sizes, services or enrollment. Be sure to include specific 
information as to the percent of activities taking place within the City of Tomball. 
 
Answer: Tomball Night is a single yearly event. This year Tomball Night will take place on 
Friday, August 5, beginning at 5 p.m. Tomball Night attendance is anticipated to increase, 
compared to 2021 as a result of social restrictions being lifted. The Parade of Lights had the 
most participants and the largest crowd we have seen in 2021 and we anticipate this year to be 
just as successful based on the number of applicants for the parade and the number of inquiries 
received by attendees.  
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5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as 
defined in the Hotel Occupancy Tax Guidelines? 
 
Answer: The 2022 Tomball Night and Parade of Lights qualifies for use of the Hotel Occupancy 
Tax, Chapter 351.002 with three of the five criteria listed by the City of Tomball for this funding 
request/report; in particular Listings 3,4 and 6. GTACC advertises, solicits and promotes this 
event in the city of Tomball to attract tourists and potential convention delegates or registrants to 
the city. The Tomball Night event encourages and promotes the arts including instrumental and 
vocal music, dance, drama, folk art, and many other forms of art and music by featuring 
organizations and individuals in the nighttime lighted parade. As well, the event hosts several 
venues for musical performers and artists including live entertainment and live demonstrations of 
various art mediums. Finally, the Tomball Night qualifies under Listing 6 with day-to-day 
operations at the GTACC including supplies, salaries, office space, travel expenses and other 
administrative costs directly incurred in the promotion and organization of the event and parade. 
 
6. How do you publicize your activities? How do you evaluate these efforts and what have you 
done to increase the effectiveness of your marketing efforts? 
 
Answer: Tomball Night will be advertised in several hard copy and online publications including 
The Houston Chronicle, The Tomball Potpourri and The Magnolia Potpourri. Also, social media 
marketing efforts were increased this year including boosting Tomball Night posts and increasing 
the social media platforms in which the event is promoted.  
 
The GTACC evaluates the 2022 Tomball Night publicity efforts by tracking when and where an 
article, photo or other event promotion is published. Marketing of Tomball Night has been 
positively impacted each year when the Houston Business Journal publishes its Book of Lists 
which included the event, due to its previous success in attracting large crowds.   
 
7. Explain the public benefits to the City of Tomball that will result from your organization’s 
efforts. 
 
Answer: The public benefits to the City of Tomball resulting from the 2022 Tomball Night are 
many. Expanding the city’s current focus to “Walk Tomball,” this event will bring a throng of 
people to the streets of Tomball with an end-of-summer celebration suitable for all ages. Visitors 
to the city are exposed to all that Tomball has to offer, including its Depot plaza, historic district, 
Market Street antique district and numerous new shopping complexes. Additionally, civic booths 
manned by city service departments and organizations like the Tomball Public Works, Northwest 
Community Health, Tomball Fire Department and Tomball Police Department along with Lone 
Star College-Tomball and the GTACC help visitors become familiar with the city of Tomball, 
including its conference and meeting facilities. These visitors’ exposure and anticipated shopping 
yields sales tax dollars for the city—something Tomball Night has a long history of producing 
throughout the weekend. This event includes a Health & Wellness Expo which showcases the 
amazing health and wellness resources in the Tomball area, thus highlighting Tomball’s 
dedication to the overall wellbeing of it residents.  
 
8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and 
otherwise support the hospitality industry? 
 
Answer: The 2022 Tomball Night brings tens of thousands to the city of Tomball. As the 
sponsoring agency and organizer of this event, the GTACC makes hotel, motel and restaurant 
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information readily available to callers who inquire about the event. Last year the GTACC 
received an estimated 120 calls inquiring about Tomball Night; local lodging information was 
given to all who called and brochures for local lodging and restaurants are available at the 
GTACC office located at 29201 Quinn Rd., Ste. B. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 2 of 9 

 

Article I – Name 

The name of this organization shall be the Greater Tomball Area Chamber of Commerce. 

 Article II – Purpose  

Section 1. Vision:  The Greater Tomball Area Chamber of Commerce will continue 

to be the business resource center for the northwest metropolitan area. 

Section 2. Mission:  The Greater Tomball Area Chamber of Commerce provides 

resources and fosters relationships that empower businesses to prosper in 

Tomball and its surrounding communities. 

Article III – Area 

The principal office of the organization shall always be located within the Tomball area.  

The organization may have such offices as may from time to time be designated by the 

Board of Directors. 

Article IV – Limitation of Methods 

This organization is incorporated under the laws of the state of Texas and shall transact 

all business as the “Greater Tomball Area Chamber of Commerce.” 

Article V – Membership 

Section 1. Any person, association, corporation, partnership, or estate eligible for 

membership may acquire more than one membership by paying the annual 

dues of each such separate membership.  

Section 2. New membership investments shall submit a membership application and 

the appropriate fees to the Chamber.  The membership application/inquiry 

shall be brought before the Directors at the next scheduled Board of 

Directors meeting for approval.  No applicant shall be considered an 

official member until approval of a majority of the votes of the Board of 

Directors and application funds have been obtained.  

Section 3. Any person, association, corporation, partnership, or estate holding a 

membership shall be entitled to cast one vote per separate membership.  

Section 4. Membership is subject to the following minimum investments. 

A. The dues of each member per annum shall be an amount as 

prescribed by the Board of Directors. 

B. Honorary membership shall be given to individuals who have 

rendered or may render the organization meritorious service and 

shall have been nominated for such membership by the President 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 3 of 9 

or any Director and have received a majority vote from the 

Directors present at the meeting when their name was proposed.  

They shall not be subject to payment of dues and shall not have the 

right to vote.  This membership can be revoked at anytime by the 

Board of Directors with advance notice to the member.  The 

member has the right to request a hearing before the Board of 

Directors before the revocation. 

Section 5. Recurring membership investments shall become past due and considered 

delinquent 90 days after date of billing.  At the expiration of this period, if 

said membership investment remains unpaid, the member shall be 

removed from the rolls of the Greater Tomball Area Chamber of 

Commerce.  Members who shall be deemed delinquent or suspended shall 

not be entitled to vote.  

Section 6. Termination of Membership 

A. Any member may resign from the Chamber upon notice to the 

Chamber. 

B. Membership shall end 90 days following the dues-paying period 

unless extended by a vote of two-thirds majority of the Board of 

Directors. 

C. Any member may be expelled by a two-thirds vote of the Board of 

Directors, at a regularly scheduled meeting thereof, for conduct 

unbecoming a member or prejudicial to the aims or repute of the 

Chamber, after notice and opportunity for a hearing are afforded 

the member complained against.  

Article VI – Meetings 

Section 1. The annual membership meeting of the Greater Tomball Area Chamber of 

Commerce shall be held each year, the date, place, and hour to be 

designated by the Board of Directors or under their authority. 

Section 2.  Meetings of the members may be held at such times as the President or the 

Board of Directors may determine, or upon written request of twenty-five 

(25) percent of the members in good standing, provided that when called 

otherwise than by the President or Board of Directors, the notice shall 

contain a statement of the purpose of the meeting, and shall be issued at 

least ten (10) days and not more than sixty (60) days preceding the 

meeting.  Meeting notices shall be emailed, faxed or mailed.   

Section 3. The Board of Directors shall meet regularly, the time and frequency to be 

decided upon by majority vote of the board.  Any meeting by the board 

can include any director communicating by telephone as present and 

participating. 
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Section 4. By decision of the executive committee, a vote of the board upon limited 

and specific issues may be conducted electronically.  Or at a called 

meeting, telephone participation may be allowed with board approval. 

Section 5. A majority of the Board of Directors at any meeting shall constitute a 

quorum at that meeting.  Upon notification to all voting members of a 

membership meeting, those present shall constitute a quorum. 

Article VII – Referenda 

Upon the written request of twenty-five (25) percent of the members in good standing, 

the Board of Directors shall submit a question to members for a mail or electronic 

referendum vote. 

Article VIII – Government & Leadership 

Section 1. A. The government of the organization, the direction of its work and 

the control of its property shall be vested in a Board of Directors 

consisting of fifteen members, one-third of whom shall be elected 

annually for a term of three (3) years. 

B. In the event that the Board of Directors determines that it is in the 

best interest of the Greater Tomball Area Chamber of Commerce, 

additional board members may be appointed by the Board of Directors.  

The term of such appointed directors shall expire at the next scheduled 

annual meeting. 

C. The Board of Directors shall at any time select Ex Officio 

members.  Ex Officio members of the Board may attend Board meetings 

and take part in all discussion and can vote. 

Section 2. A nominating committee of three (3) members shall be selected from the 

membership of the Chamber by the Board of Directors at a meeting held 

not later than September 15.  The nominating committee shall meet and 

select five (5) members as nominees for Directors of the Chamber for 

terms of three (3) years.  The names of the persons nominated by the 

nominating committee and approved by the board shall be published to the 

members in alphabetical order.  Additional nominees may be placed on the 

ballot if supported by signatures of eight (8) chamber members in good 

standing (dues current) and submitted within ten (10) days from the date 

of publication of the nominating committee’s report.  If no additional 

nominations are thus made, the election of the five (5) members selected 

shall have been approved by the membership.  If, however, there are 

additional nominations by written petition, the names of all persons 

nominated shall be placed on an official ballot in alphabetical order and 

brought before the membership or by mail ballot for voting.  In case of a 

tie vote, the Board of Directors shall make the selection. 
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Section 3. New directors shall be chosen prior to the Directors annual planning 

session.  New directors shall be installed at the beginning of each new 

year. 

Section 4. The Board of Directors shall meet with the time and date to be fixed by 

the Board.  Absence from 40% of regular meetings per year shall be 

construed as a resignation.  

Section 5. Any member of the Board of Directors may be expelled based on the good 

faith determination by the Board or a committee authorized by the Board 

to make such a determination, that the Board member has engaged in 

conduct contrary or damaging to the Chamber or aims of the Chamber.  

Action can be taken upon a majority vote of the Board of Directors.  A 

Director has the right to request a hearing before a panel of seven (7) non-

director members of the Chamber, three (3) shall be selected by the Board, 

three (3) shall be selected by the member facing expulsion, and those six 

(6) shall then select a single additional member.  All members of the panel 

must be members in good standing with the Chamber at the time of 

selection.  The panel shall vote on rulings before the panel by secret ballot, 

and the panel’s majority ruling shall be binding. 

Article IX – Officers 

Section 1. Prior to the annual Board of Directors planning session, the Board shall 

choose the Executive Board Members and delegate each as a Vice-Chair 

to the Program of Work committees for the chamber year.  The Board 

shall also choose a Treasurer. Executive Board members shall be chosen 

from the Directors that sit on the Board.  All of the Board must be 

members in good standing.  Subsequently the Board shall employ a 

President who is in charge of administration of the day-to-day operations 

of the Chamber.  The President is responsible to the Board of Directors, 

and the Directors shall determine his/her compensation.   

Section 2. The Board of Directors may, by appointment or otherwise, provide for 

such bureaus and the selection of such committees as may be deemed 

advisable in promoting the object and purpose of this Chamber of 

Commerce. 

Section 3. The individual chosen as Treasurer shall be a voting member of the Board 

of Directors.   

Section 4. Duties & Responsibilities 

A. The Chair of the Board shall preside at all meetings of the Board of 

Directors and shall be a member of all Chamber committees.  It shall be 

the primary responsibility of the Chair of the Board to see that the goals 

and objectives of the Chamber as adopted by the Board of Directors are 

carried out.  The Chair of the Board may delegate these responsibilities to 
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the various officers and directors.  Subject to the approval of the Board of 

Directors, the Chair of the Board shall execute all deeds, contracts, leases 

and other similar documents affecting the operation of the Chamber.  In 

addition, the Chair of the Board shall have such other duties and exercise 

such other powers as may be directed or delegated by the Board of 

Directors. 

B. The Chair-Elect of the Board shall be a member of all chamber 

committees and shall closely observe the entire operation of the chamber 

and serve as special assistant to the Chair.  If the Chair is absent from a 

Board meeting, the Chair-Elect of the Board shall preside at such Board 

meeting.  A nominating committee consisting of the immediate past Chair, 

the Chair, and the Chair-Elect will nominate the incoming Chair-elect for 

the next Chamber year subject to Board approval. 

C. The Treasurer shall serve as Chair of the Budget Committee 

appointed by the Chair of the Board. The Treasurer shall be responsible 

for the safeguarding of all funds received by the Chamber and for their 

proper disbursement.  The Treasurer shall cause a frequent financial report 

to be prepared for the Board of Directors. 

D. The Vice Chairs should attend meetings of all committees within 

their responsibilities and make periodic reports to the Executive Board and 

the Board of Directors on the status of the goals and objectives for the 

year. 

E. The President shall be the chief administrative and executive 

officer, shall serve as secretary to the Board of Directors, and shall cause 

to be prepared special notices, agendas and minutes of meetings of the 

Board.  The President shall serve as advisor to the Chair of the Board and 

to the Long-Range Planning Committee on program planning, and shall 

assemble information and data and cause to be prepared special reports as 

directed by the Chair of the Board, the Executive Committee or the Board 

of Directors.  With assistance of the Vice-Chairs, the President shall be 

responsible for administration of the goals and objectives in accordance 

with the policies and regulations of the Board of Directors.  The President 

shall be responsible for hiring, discharging, directing and supervising all 

chamber employees. 

Article X – Committees 

Section 1. The Board of Directors shall establish such committees as are necessary to 

carry out the goals and objectives of the Chamber.  The Chair of the Board 

with advice from the President, shall appoint all committee chairs subject 

to board approval.  The Chair of the Board may appoint such ad hoc 

committees and their chairs as deemed necessary.  Such ad hoc committee 

appointments and the terms of such committees shall be at the will and 
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pleasure of the Chair of the Board, unless a different term is approved by 

the Board of Directors.  It shall be the function of committees to make 

investigations, conduct studies and hearings, make recommendations to 

the Board of Directors, and to carry on such activities as may be delegated 

to them. 

Section 2. No action by any member, committee, division, employee, director or 

officer shall be binding upon, or constitute an expression of, the policy of 

the Chamber until it has been approved or ratified by the Board of 

Directors. 

Article XI– Finances 

Section 1. The fiscal year shall be the calendar year, January 1 through December 31. 

Section 2. All money paid to the Chamber shall be kept on deposit in financial 

institutions or invested in a manner approved by the Board of Directors.  

Section 3. At the sole discretion of the Board of Directors, they may require the 

Treasurer and President of this organization to furnish surety company 

bonds in such amount as the Board of Directors shall deem necessary, the 

costs to be paid by the Greater Tomball Area Chamber of Commerce.  

Section 4. With advice and counsel of the President and the Staff, the Budget 

Committee shall prepare an annual budget to be submitted to the 

Executive Board and the Board of Directors for approval at the December 

Board Meeting. 

Article XII – Dissolution 

The Chamber shall use its funds only to accomplish the objects and purposes specified in 

these bylaws, and no part of said funds shall inure, or be distributed to the members of 

the Chamber.  On dissolution of the Chamber, any funds remaining shall be distributed to 

one or more regularly organized and qualified charitable, educational, scientific, or 

philanthropic organizations to be selected by the Board of Directors. 

Article XIII – Indemnification 

The Chamber may, by resolution of the Board of Directors, provide for indemnification 

by the Chamber of any and all of its Directors or Officers, volunteers, employees, or 

former Directors or Officers against expenses actually and necessarily incurred by them 

in connection with the defense of any action, suite, or proceeding, in which they or any of 

them are made parties, or a party, by reason of having been Directors or Officers, 

volunteers, or employees of the Chamber, except in relation to matters as to which such 

Director or Officer, volunteer, employees, or former Director or Officer shall be adjudged 

in such action, suit, or proceeding to be liable for negligence or misconduct in the 

performance of duty and to such matters as shall be settled by agreement predicated on 

the existence of such liability for negligence or misconduct.  
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Article XIV – Parliamentary Authority 

The current edition of Robert’s Rules of Order shall be the final source of authority in all 

questions of parliamentary procedure when such rules are not inconsistent with the 

bylaws of the Chamber. 

Article XV – Amendments 

Section 1. These bylaws may be amended by a majority vote of the members in good 

standing in attendance at any special meeting called for that purpose 

provided that said amendments shall be plainly stated in the call for the 

meeting at which they are to be considered. 

Section 2. Notice of meetings at which such amendments are to be considered must 

be given at least ten (10) days and not more than sixty (60) days prior to 

the time of the meeting. 
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Date 

Approved 

 

Chair, Board of Directors 

 

President 

Jan, 2016 Ryan Aduddell Bruce Hillegeist 

Jan, 2017   

Jan, 2018   

Jan, 2019   

Jan, 2020   

Jan, 2021   

Jan, 2022   

Jan, 2023   

Jan, 2024   

Jan, 2025   

Jan, 2026   

Jan, 2027   

Jan, 2028   

Jan, 2029   

Jan, 2030   

Jan, 2031   

Jan, 2032   

Jan, 2033   

Jan, 2034   
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

We have reviewed the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2021, and the related 

statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the 

financial statements. A review includes primarily applying analytical procedures to management's financial data and 

making inquiries of entity management. A review is substantially less in scope than an audit, the objective of which 

is the expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such 

an opinion. 

Management's Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement whether due to fraud or error. 

Accountants’ Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting 

and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those 

standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we are 

aware of any material modifications that should be made to the financial statements for them to be in accordance 

with accounting principles generally accepted in the United States of America. We believe that the results of our 

procedures provide a reasonable basis for our conclusion. 

Accountant's Conclusion  

Based on our review, we are not aware of any material modifications that should be made to the accompanying 

financial statements in order for them to be in accordance with accounting principles generally accepted in the 

United States of America. 

Report on Summarized Comparative Information  

We have previously audited Greater Tomball Area Chamber of Commerce’s 2020 financial statements dated May 

42, 2021. In our opinion, the summarized comparative information presented herein as of and for the year ended 

December 31, 2020, is consistent, in all material respects, with the audited financial statements from which it has 

been derived. 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

April 14, 2022 
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Greater Tomball Area Chamber of Commerce
Statement of Financial Position

Reviewed Audited
As of December 31,  (with comparative totals for 2020) 2021 2020

Assets
Cash and cash equivalents 459,950$         349,800$         
Accounts receivable, net 40,848             53,474             
Prepaid expenses 9,835               9,422               
Property and equipment, net 884,005           914,047           

Total Assets 1,394,638$      1,326,743$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 1,752$             3,232$             
Deferred revenues 164,664           157,891           
Long term debt 573,315           610,370           
Deposits 8,300               8,300               

Total Liabilities 748,031           779,793           

Net Assets
Without donor restrictions 646,607           546,950           

Total Net Assets 646,607           546,950           

Total Liabilities and Net Assets 1,394,638$      1,326,743$      

See accompanying notes and accountants' review report 2
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Greater Tomball Area Chamber of Commerce
Statement of Activities

Reviewed Audited
Year ended December 31, (with comparative totals for 2020) 2021 2020

Revenue and Support
Membership dues 395,831$         510,128$         
Special events revenue 139,640           45,405             
Direct benefits to donors (10,151)            (10,640)            
Capital improvement campaign 36,000             33,000             
First Friday luncheon 15,452             11,342             
Networking Breakfast 4,035               1,665               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 10,635             11,990             
Ads and ad commission 20,767             16,895             
Interest income 2,217               3,377               
Other income 66,636             11,592             

Total Revenue and Support 780,686           734,378           

Expenses
Program Services

Business resources 235,360           252,245           
Advocacy 241,414           248,661           

Total Program Services 476,774           500,906           

Supporting Services
General and administrative 101,906           117,336           
Fundraising 102,349           110,957           

Total Supporting Services 204,255           228,293           

Total Expenses 681,029           729,199           

Change in Net Assets 99,657             5,179               
Net Assets, Beginning of Year 546,950           541,771           

Net Assets, End of Year 646,607$         546,950$         

See accompanying notes and accountants' review report 3
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Greater Tomball Area Chamber of Commerce
Statement of Functional Expenses

Reviewed Audited
Year ended December 31, Business Total Program General and Total Supporting 2021 2020

(with comparative totals for 2020) Resources Advocacy Services Administrative Fundraising Services Total Total
Payroll and related expenses

Salaries 98,426$           98,426$           196,852$         24,607$           24,607$           49,214$           246,066$         254,302$         
Payroll taxes 7,174               7,174               14,348             1,794               1,794               3,588               17,936             19,640             
Employee benefits 15,710             15,710             31,420             3,927               3,927               7,854               39,274             39,992             

Total payroll and related expenses 121,310           121,310           242,620           30,328             30,328             60,656             303,276           313,934           
Other expenses

Advertising 283                  283                  566                  283                  1,980               2,263               2,829               288                  
Bad debt 21,520             21,520             43,040             21,520             21,520             43,040             86,080             210,368           
Bank fees 789                  789                  1,578               3,156               3,156               6,312               7,890               4,838               
Board expenses -                       -                       -                       6,935               -                       6,935               6,935               6,475               
Building expenses 130                  130                  260                  32                     33                     65                     325                  300                  
Computer maintenance 1,686               1,686               3,372               422                  422                  844                  4,216               4,730               
Contract labor 501                  501                  1,002               125                  125                  250                  1,252               1,060               
Depreciation 12,017             12,017             24,034             3,004               3,004               6,008               30,042             29,984             
Dues and subscriptions 985                  985                  1,970               246                  246                  492                  2,462               4,706               
Employee development 3,853               3,853               7,706               963                  963                  1,926               9,632               4,170               
Equipment lease 3,988               3,988               7,976               997                  997                  1,994               9,970               10,110             
First Friday 15,142             -                       15,142             -                       -                       -                       15,142             9,095               
Health committee 4,859               -                       4,859               -                       -                       -                       4,859               1,975               
Insurance 3,846               3,846               7,692               962                  962                  1,924               9,616               9,594               
Interest 12,034             12,034             24,068             3,009               3,009               6,018               30,086             32,010             
Miscellaneous 4,037               5,383               9,420               4,035               -                       4,035               13,455             8,095               
Networking breakfast 280                  -                       280                  -                       -                       -                       280                  450                  
Office supplies 1,954               1,954               3,908               488                  488                  976                  4,884               4,192               
Payroll service 2,209               2,209               4,418               552                  552                  1,104               5,522               5,122               
Postage and delivery 812                  406                  1,218               406                  1,083               1,489               2,707               1,793               
Professional fees -                       -                       -                       13,565             -                       13,565             13,565             6,601               
Rent 480                  480                  960                  120                  120                  240                  1,200               2,160               
Repairs and maintenance 7,606               7,606               15,212             1,901               1,901               3,802               19,014             10,608             
Software 1,940               1,940               3,880               485                  485                  970                  4,850               3,508               
Special events -                       26,106             26,106             -                       38,029             38,029             64,135             23,035             
Taxes - income -                       -                       4,515               -                       4,515               4,515               436                  
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,616               2,616               5,232               654                  654                  1,308               6,540               6,536               
Travel and entertainment -                       -                       -                       760                  -                       760                  760                  480                  
Utilities 4,204               4,204               8,408               1,051               1,051               2,102               10,510             8,980               
Young professionals 711                  -                       711                  -                       -                       -                       711                  286                  

Total other expenses 114,050           120,104           234,154           71,578             82,172             153,750           387,904           425,905           

Subtotal 235,360           241,414           476,774           101,906           112,500           214,406           691,180           739,839           
Less: Direct benefit to donor -                       -                       -                       -                       (10,151)            (10,151)            (10,151)            (10,640)            

Total Expenses 235,360$         241,414$         476,774$         101,906$         102,349$         204,255$         681,029$         729,199$         

Program Services Supporting Services

See accompanying notes and accountants' review report 4
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Greater Tomball Area Chamber of Commerce
Statement of Cash Flows

Reviewed Audited
Year Ended December 31, (with comparative totals for 2020) 2021 2020

Cash Flows From Operating Activities
Change in net assets 99,657$           5,179$             
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 30,042             29,984             
Bad debt expense 86,080             210,368           
Changes in assets and liabilities:

Accounts receivable (73,454)            (208,668)          
Prepaid expenses (413)                 (229)                 
Accrued expenses (1,480)              (2,000)              
Deferred revenues 6,773               2,201               

Total Adjustments 47,548             31,656             

Net Change in Operating Activities 147,205           36,835             

Cash Flows From Investing Activities
Purchases of property and equipment -                       (1,164)              

Net Change in Investing Activities -                       (1,164)              

Cash Flows From Financing  Activities
Payments on long-term debt (37,055)            (35,133)            

Net Change in Financing Activities (37,055)            (35,133)            

Net Change in Cash and Cash Equivalents 110,150           538                  
Cash and Cash Equivalents, beginning of year 349,800           349,262           

Cash and Cash Equivalents, end of year 459,950$         349,800$         

Supplemental Disclosures:
Interest paid 30,086$           32,010$           

See accompanying notes and accountants' review report 5
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Greater Tomball Area Chamber of Commerce 
Notes to Financial Statements 
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2021 and 2020, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 
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Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2021 and 2020 

amounted to $2,829 and $288, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $4,515 and $436 for federal 

income taxes in the years ended December 31, 2021 and 2020, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, which prescribes a recognition 

threshold and measurement attribute for financial statement recognition and measurement of a tax position taken 

or expected to be taken in a tax return. Topic 740 also provides guidance on de-recognition, classification, interest 

and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 2021 and 2020, no 

uncertain tax positions were identified. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2021 and 2020, the 
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Chamber had approximately $210,000 and $100,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2021 and 2020, property, plant and equipment consisted of the following: 

 

 Reviewed 
2021 

Audited 
2020 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 17,517 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,305,992 

  Less: Accumulated depreciation (421,987) (391,945) 

   
Total property and equipment, net $884,005 $914,047 

 

Depreciation expense charged to operations for the years ended December 31, 2021 and 2020 was $30,042 and 

$29,984, respectively. 

 

NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2021 and 2020, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals expected to be collected are as follows: 

 

For the years ending December 31,  

          2022 $  57,165 

          2023 16,860 

          2024 450 

  
         Total $  74,475 

 

NOTE 5 – COMMITMENTS 

The Chamber leases office equipment under noncancelable leases that expire in 2024 and 2026. For the years 

ended December 31, 2021 and 2020, the total rental expense under these leases was $9,970 and $10,110, 

respectively. These expenses are included in equipment lease expense in the Statement of Functional Expenses.  
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Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2022 $  6,789 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                       2026 492 

                   Thereafter            - 

  
                       Total $18,650 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2021 and 2020, the balance was $573,315 and $610,370, respectively. 

 

Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2022 $  38,885 

                       2023 40,874 

                  Thereafter 493,556 

  
                       Total $573,315 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2021, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $459,950 

  Accounts receivable, net 40,848 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$500,798 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   
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NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2021, approximately fifty-one percent (51%) of the Chamber’s total revenue and 

support came from membership dues. For the year ended December 31, 2020, approximately sixty-nine percent 

(69%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – FEDERAL COVID RELIEF 

On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. The Organization applied for forgiveness and in 

August 2021, was notified that the advance was forgiven in full. The proceeds have been recognized as other 

income during the year ended December 31, 2021. 

 

NOTE 10 – CHAMBER MEMBERSHIP ABSORPTION AGREEMENT 

In 2021, the Spring-Klein Chamber of Commerce (SKCC) ceased operations. The Chamber entered into an 

agreement with SKCC to absorb their current members and honor the remaining membership benefits. No assets 

or liabilities were transferred to the Chamber as part of the agreement.   

 

NOTE 11 – SUBSEQUENT EVENTS 

Due to the ongoing COVID-19 pandemic, the Organization continues to evaluate current economic conditions and 

the impact on the Organization’s operations for the year ended December 31, 2021, as the long-term effects of the 

pandemic are uncertain.  

 

The Organization has evaluated subsequent events through April 14, 2022, the date the financial statements were 

available to be issued. 
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT AUDITORS’ REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

Opinion 

We have audited the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2020, and the related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Greater Tomball Area Chamber of Commerce as of December 31, 2020, and the changes in net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Basis for Opinion  

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 

Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 

Financial Statements section of our report. We are required to be independent of Greater Tomball Area Chamber 

of Commerce and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 

relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America, and for the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Greater Tomball Area Chamber of Commerce’s 

ability to continue as a going concern within one year after the date that the financial statements are available to be 

issued. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 

that an audit conducted in accordance with generally accepted auditing standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 

the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 

likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 

on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Greater Tomball Area Chamber of Commerce's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about Greater Tomball Area Chamber of Commerce's ability to continue as a going 

concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 

during the audit. 

 

Report on Summarized Comparative Information  

We have previously reviewed Greater Tomball Area Chamber of Commerce’s 2019 financial statements dated 

September 22, 2020. In our opinion, the summarized comparative information presented herein as of and for the 

year ended December 31, 2019, is consistent, in all material respects, with the audited financial statements from 

which it has been derived. 

 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

May 24, 2021 
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Greater Tomball Area Chamber of Commerce

Statement of Financial Position

As of December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Assets
Cash and cash equivalents 349,800$         349,262$         
Accounts receivable, net 53,474             55,174             
Prepaid expenses 9,422               9,193               
Property and equipment, net 914,047           942,867           

Total Assets 1,326,743$      1,356,496$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 3,232$             5,232$             
Deferred revenues 157,891           155,690           
Long term debt 610,370           645,503           
Deposits 8,300               8,300               

Total Liabilities 779,793           814,725           

Net Assets
Without donor restrictions 546,950           541,771           

Total Net Assets 546,950           541,771           

Total Liabilities and Net Assets 1,326,743$      1,356,496$      

The accompanying notes are an integral part of these financial statements. 3
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Greater Tomball Area Chamber of Commerce

Statement of Activities

Year ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Revenue and Support
Membership dues 510,128$         480,171$         

Special events revenue 45,405             
Less: Cost of direct benefits to donors (10,640)            

Special events revenue, net 34,765             132,345           
Capital improvement campaign 33,000             36,000             
First Friday luncheon 11,342             41,829             
Networking Breakfast 1,665               4,992               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 11,990             9,662               
Ads and ad commission 16,895             15,389             
In-kind donations -                       28,795             
Interest income 3,377               5,450               
Other income 11,592             11,535             

Total Revenue and Support 734,378           865,792           

Expenses
Program Services

Business resources 252,245           282,361           
Advocacy 248,661           273,616           

Total Program Services 500,906           555,977           

Supporting Services
General and administrative 117,336           111,043           
Fundraising 110,957           105,901           

Total Supporting Services 228,293           216,944           

Total Expenses 729,199           772,921           

Change in Net Assets 5,179               92,871             
Net Assets, Beginning of Year 541,771           448,900           

Net Assets, End of Year 546,950$         541,771$         

The accompanying notes are an integral part of these financial statements. 4
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Greater Tomball Area Chamber of Commerce

Statement of Functional Expenses

Audited Reviewed

Year ended December 31, Business Total Program General and Total Supporting 2020 2019
(with comparative totals for 2019) Resources Advocacy Services Administrative Fundraising Services Total Total

Payroll and related expenses
Salaries 101,721$         101,721$         203,442$         25,430$           25,430$           50,860$           254,302$         253,742$         
Payroll taxes 7,856               7,856               15,712             1,964               1,964               3,928               19,640             18,734             
Employee benefits 15,997             15,997             31,994             3,999               3,999               7,998               39,992             29,188             

Total payroll and related expenses 125,574           125,574           251,148           31,393             31,393             62,786             313,934           301,664           
Other expenses

Advertising 29                    29                    58                    29                    201                  230                  288                  24,443             
Bad debt 52,592             52,592             105,184           52,592             52,592             105,184           210,368           36,226             
Bank fees 484                  484                  968                  1,935               1,935               3,870               4,838               10,796             
Board expenses -                       -                       -                       6,475               -                       6,475               6,475               3,964               
Building expenses 120                  120                  240                  30                    30                    60                    300                  300                  
Computer maintenance 1,892               1,892               3,784               473                  473                  946                  4,730               3,310               
Contract labor 424                  424                  848                  106                  106                  212                  1,060               3,933               
Depreciation 11,993             11,993             23,986             2,999               2,999               5,998               29,984             30,132             
Dues and subscriptions -                       4,706               4,706               -                       -                       -                       4,706               3,465               
Employee development 1,668               1,668               3,336               417                  417                  834                  4,170               9,875               
Equipment lease 4,044               4,044               8,088               1,011               1,011               2,022               10,110             14,001             
First Friday 9,095               -                       9,095               -                       -                       -                       9,095               44,033             
Health committee 1,975               -                       1,975               -                       -                       -                       1,975               5,670               
Insurance 3,838               3,838               7,676               959                  959                  1,918               9,594               8,488               
Interest 12,804             12,804             25,608             3,201               3,201               6,402               32,010             33,780             
Membership development -                       -                       -                       -                       -                       -                       -                       62,397             
Miscellaneous 2,429               3,239               5,668               2,427               -                       2,427               8,095               20,653             
Networking breakfast 450                  -                       450                  -                       -                       -                       450                  1,456               
Office supplies 1,677               1,677               3,354               419                  419                  838                  4,192               6,404               
Payroll service 2,049               2,049               4,098               512                  512                  1,024               5,122               4,452               
Postage and delivery 538                  269                  807                  269                  717                  986                  1,793               5,840               
Professional fees -                       -                       -                       6,601               -                       6,601               6,601               14,820             
Rent 864                  864                  1,728               216                  216                  432                  2,160               2,160               
Repairs and maintenance 4,243               4,243               8,486               1,061               1,061               2,122               10,608             24,618             
Software 1,403               1,403               2,806               351                  351                  702                  3,508               3,382               
Special events -                       2,975               2,975               -                       20,060             20,060             23,035             75,118             
Taxes - income -                       -                       -                       436                  -                       436                  436                  2,160               
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,614               2,614               5,228               654                  654                  1,308               6,536               6,812               
Travel and entertainment -                       -                       -                       480                  -                       480                  480                  702                  
Utilities 3,592               3,592               7,184               898                  898                  1,796               8,980               10,620             
Young professionals 286                  -                       286                  -                       -                       -                       286                  814                  

Total other expenses 126,671           123,087           249,758           85,943             90,204             176,147           425,905           488,744           

Subtotal 252,245           248,661           500,906           117,336           121,597           238,933           739,839           790,408           
Less: Direct benefit to donor -                       -                       -                       -                       (10,640)            (10,640)            (10,640)            (17,487)            

Total Expenses 252,245$         248,661$         500,906$         117,336$         110,957$         228,293$         729,199$         772,921$         

Program Services Supporting Services

The accompanying notes are an integral part of these financial statements. 5
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Greater Tomball Area Chamber of Commerce

Statement of Cash Flows

Year Ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Cash Flows From Operating Activities
Change in net assets 5,179$             92,871$           
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 29,984             30,132             
Bad debt expense 210,368           36,226             
Changes in assets and liabilities:

Accounts receivable (208,668)          (39,867)            
Prepaid expenses (229)                 (7,973)              
Accrued expenses (2,000)              1,956               
Deferred revenues 2,201               30,178             

Total Adjustments 31,656             50,652             

Net Change in Operating Activities 36,835             143,523           

Cash Flows From Investing Activities
Purchases of property and equipment (1,164)              (6,126)              

Net Change in Investing Activities (1,164)              (6,126)              

Cash Flows From Financing  Activities
Payments on long-term debt (35,133)            (36,000)            

Net Change in Financing Activities (35,133)            (36,000)            

Net Change in Cash and Cash Equivalents 538                  101,397           
Cash and Cash Equivalents, beginning of year 349,262           247,865           

Cash and Cash Equivalents, end of year 349,800$         349,262$         

Supplemental Disclosures:
Interest paid 32,010$           35,650$           

The accompanying notes are an integral part of these financial statements. 6
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  

 

204

Item 5.



Greater Tomball Area Chamber of Commerce 
 

Notes to Financial Statements 

 
 

 
8 

 

Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2020 and 2019, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
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results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 

 

Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2020 and 2019 

amounted to $288 and $24,443, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $436 and $2,160 for federal 

income taxes in the years ended December 31, 2020 and 2019, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, (formerly FASB Interpretation No. 48 

(FIN 48), Accounting for Uncertainty in Income Taxes - an Interpretation of FASB Statement No. 109), which 

prescribes a recognition threshold and measurement attribute for financial statement recognition and measurement 

of a tax position taken or expected to be taken in a tax return. FIN 48 also provides guidance on de-recognition, 

classification, interest and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 

2020 and 2019, no uncertain tax positions were identified. 

 

206

Item 5.



Greater Tomball Area Chamber of Commerce 
 

Notes to Financial Statements 

 
 

 
10 

 

Fair Value of Financial Instruments – ASC 820, Fair Value Measurements and Disclosures (formerly SFAS 157), 

defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit 

price) in the principal or most advantageous market, establishes a framework for measuring fair value in the principal 

or most advantageous market for the asset or liability in an orderly transaction between market participants at the 

measurement date.  

 

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and ASC 820 

establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value. The three levels 

of inputs used to measure fair value are as follows: 

• Level l - Quoted prices in active markets for identical assets or liabilities. An active market is a market in 

which transactions for the asset or liability occur with sufficient frequency and volume to provide pricing 

information on an ongoing basis.  Level I assets include cash and cash equivalents with a fair value at 

December 31, 2020 and 2019 of $349,800 and $349,262, respectively. 

• Level 2 - Inputs other than quoted prices included in Level l, such as quoted prices for similar assets and 

liabilities in active markets; quoted prices for identical or similar assets and liabilities that are not active; or 

other inputs that are observable or can be corroborated by observable market data.   

• Level 3 - Significant unobservable inputs that are supported by little or no market activity. 

 

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of 

any input that is significant to the fair value measurement. Valuation techniques used are to maximize the use of 

observable inputs and minimize the use of unobservable inputs. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2020 and 2019, the 

Chamber had approximately $100,000 and $99,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited.. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2020 and 2019, property, plant and equipment consisted of the following: 

 

 Audited 
2020 

Reviewed 
2019 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 16,353 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,304,828 

  Less: Accumulated depreciation (391,945) (361,961) 

   
Total property and equipment, net $914,047 $942,867 

 

Depreciation expense charged to operations for the years ended December 31, 2020 and 2019 was $29,984 and 

$30,132, respectively. 
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NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2020 and 2019, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals are as follows: 

 

For the years ending December 31,  

          2021 $62,624 

          2022 57,165 

          2023 16,860 

          2024 450 

  
         Total $137,099 

 

NOTE 5 – COMMITMENTS 

The Chamber has two noncancelable operating leases for office equipment. The terms of the leases vary from 36 

to 60 months beginning in 2015 and expiring in 2021. The monthly rental payments are $393 and $210 plus 

maintenance costs.  Both leases were renewed subsequent to year end. For the years ended December 31, 2020 

and 2019, the total rental expense under these leases was $10,110 and $14,001, respectively. 

 

Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2021 $6,788 

                       2022 6,651 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                   Thereafter            492 

  
                       Total $25,300 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2020 and 2019, the balance was $610,370 and $645,503, respectively. 
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Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2021 $36,992 

                       2022 38,885 

                       2023 40,874 

                  Thereafter 493,619 

  
                       Total $610,370 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2020, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $349,800 

  Accounts receivable, net 53,474 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$403,274 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   

 

NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2020, approximately sixty-nine percent (69%) of the Chamber’s total revenue 

and support came from membership dues. For the year ended December 31, 2019, approximately fifty-five percent 

(55%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – SUBSEQUENT EVENTS 

In preparing these financial statements, the Chamber has evaluated events and transactions for potential 

recognition or disclosure through May 24, 2021, the date the financial statements were available to be issued. In 

early 2020, an outbreak of the novel strain of coronavirus (COVID-19) emerged globally. The spread of COVID-19 

and related global responses have caused material disruptions to many economies around the world, resulting in 

an economic slowdown. Global equity markets have also experienced significant volatility and weakness. Although 

governments and central banks have reacted with interventions designed to stabilize economic conditions, the 

duration and extent of the impact of the COVID-19 outbreak remains unclear. 
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On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. Any unforgiven portion of the PPP loan will be 

payable over two years at an interest rate of 1%, with a deferral of payments for the first six months. While the 

Chamber believes its use of the PPP loan proceeds meet the conditions of forgiveness, it is possible the Chamber 

may be ineligible for forgiveness of the loan, in whole or in part. 

 

The Chamber has determined that these events are non-adjusting subsequent events. Accordingly, the financial 

position and statement of activities as of and for the year ended December 31, 2020 have not been adjusted to 

reflect their impact. As of May 24, 2021, the virus and related responses have caused disruptions to the Chamber's 

operations through cancelled events and reduced membership dues, and the Chamber expects these disruptions 

to negatively impact its operating results. However, the ultimate impact of COVID-19 is not reasonably estimable at 

this time. 
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2021-2022 Board Meetings 
Wednesday, October 13 – Board Retreat   

 Time: 9:00 am – 5:00 pm 

 Location:  Tomball ISD Event Center 

Wednesday, November 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, December 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, January 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, February 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, March 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, April 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, May 18 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, June 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, July 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Wednesday, August 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, September 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title:   PRESIDENT 
Department: N/A 
Reports To:   Board of Directors 
Approved By: Board of Directors 

Approved Date:       May 20, 2015 

Revised Date: 

JOB DEFINITION 

The President, as the chief administrative executive plans, organizes, directs and controls the Chamber’s 
services, products, economic development and public policy activities and responds to the needs of its members 
within available and agreed upon financial resources.  The President develops and maintains collaborative 
working relationships between the Greater Tomball Area Chamber of Commerce and other key business and 
public policy organizations, other area chambers of commerce and other organizations to foster a nurturing 
business environment for members.  The President delegates portions of his/her responsibilities consistent 
with sound operations and authorized policies and procedures (together with proportionate authority for their 
fulfillment through subordinate managers responsible for developing operational strategies that ensure the 
flawless execution of the Chamber's internal affairs) in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic 

• Direct development of short and long range objectives, policies, budgets, and operating plans for the 
organization and oversees their consistent interpretation, implementation and achievement. 

• Oversee the development of established policies, systems and processes for the proper, 
consistent, and efficient execution of financial and operational activities, in compliance with all 
relevant internal, local, state, and federal guidelines. 

• Work with committees to identify issues and needs and develop plans to address them. 

2. Managerial 

• Develop and ensure successful implementation of the Chamber’s multi-year strategic plan and the 
corresponding annual business plan as approved by the Board of Directors. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
the Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Advise the Board of Directors of the Chamber's financial activities including cash flow, expenditures, 
billing and event budgeting.  

• Monitor accounting procedures and records in accordance with relevant internal and external 
guidelines, including an annual audit. 

• Approve disbursements, co-sign checks with the officers and maintain general control of expenditures. 
 

213

Item 5.

BBeyer
Typewritten Text

BBeyer
Typewritten Text



  2 

4. Administrative 

• Employ staff necessary to carry out the work of the organization. 

• Conduct employee evaluations in conjunction with the Vice President. 

• Monitor the established employee benefits packages, payroll, tax deductions, and appropriate 
records as approved by the Board of Directors, and in compliance with local, state, and federal HR 
guidelines. 

5. Communication 

• Act as primary spokesperson for the organization. 

• Maintain an open line of communication with the Board of Directors, providing objective and factual 
input regarding relevant operational and financial activities to facilitate informed decision making. 

• Maintain and develop effective communications and relations with other community leaders, other 
organizations, and elected officials. 

• Work closely with Communications Director to ensure all information that is published by and through 
the Chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, the membership 
base, and any other area that could affect the Chamber’s operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the Board of Directors, or required by 
developments in regulatory bodies. 

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 

B.A. or B.S. from accredited college. 
Five (5) years experience as a successful business leader, familiarity with public relations and marketing, 
and management experience. 
 
LANGUAGE SKILLS 

Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 

Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 
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WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The President is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the Chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title: 
Department: 
Reports To: 
Prepared By: 
Prepared Date: 
Approved By: 

Approved Date: 

Revised Date: 

VICE PRESIDENT OF OPERATIONS (U.S Chamber job code U105) 
N/A 
PRESIDENT 
Pascale Nicolet-Smith — TOP solutions 
1-10-2007 
BRUCE HILLEGEIST - PRESIDENT 

JOB DEFINITION 
The Vice President of Operations serves as the Chief Operating Officer, ensuring execution of the day-to-day 
business operations of the organization, including policy development and management of financial activities and 
personnel. The Vice President of Operations is responsible for developing operational strategies that ensure 
the flawless execution of the chamber's internal affairs in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic  

• Contribute to development of strategic plan as a member of executive team. 

• Plan, develop and implement strategy for operational management and execution so as to meet 
agreed Chamber goals within agreed budgets and timeframes. 

• Develop and establish policies, systems and processes for the proper, consistent, and efficient 
execution of financial and operational activities, in compliance with all relevant internal, local, state, 
and federal guidelines. 

2. Managerial 

• Develop and implement Annual Operational Plan that defines deliverables, resource requirements, 
processes, and timeframes for chamber driven activities. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Plan, Develop, and manage annual budget with Board of Directors. 

• Oversee the chamber's financial activities including managing and controlling cash flow, 
expenditures, billing and event budgeting.  

• Maintain proper accounting procedures and records in accordance with relevant internal and external 
guidelines, including and annual audit. 

• Keep and distribute financial notes, records, and reports to President and the Board of Directors. 
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4. Administrative 

• Manage and maintain appropriate records for company insurance, contracts and agreements, 
corporate level negotiations (e.g. premises), vendors, regulatory bodies relationships and strategies, 
approvals and accreditations. 

• Establish and maintain appropriate IT and communication systems to ensure financial records, 
membership databases, web presence and all communication channels are functional and meet 
chamber goals and guidelines. 

• Establish and manage employee benefits packages, payroll, tax deductions, and appropriate records 
as approved by the Board of Directors, and in compliance with local, state, and federal HR guidelines 

5. Communication 

• Maintain an open line of communication with Chamber executives and Board of Directors, providing 
objective and factual input regarding relevant operational and financial activities, to facilitate informed 
decision making. 

• Work closely with Communications Director to ensure all information that is published by and through 
the chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

• Maintain appropriate communication with direct report staff, ensuring they have the 
necessary information to perform their day-to-day work effectively. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, membership 
base, and any other area that could affect the chamber operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the President and/or Board of Directors, 
or required by developments in regulatory bodies. 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 
B.A. or B.S. from accredited college. 
Five (5) years administrative, accounting, and project management experience, preferably in a business 
oriented not-for-profit organization. 
 
LANGUAGE SKILLS 
Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 
Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
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While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The Vice President of Operations is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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THE HARTFORD

BUSINESS SERVICE CENTER

3600 WISEMAN BLVD
SAN ANTONIO TX 78251 June 1, 2022

City of Tomball
401 MARKET ST
TOMBALL TX 77375

Account Information:

Policy Holder Details : GREATER TOMBALL AREA
CHAMBE OF COMMERCE

Contact Us
Need Help?
Start a live chat online or call us at

(866) 467-8730.

We’re here weekdays from 8:00 AM to

8:00 PM ET.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,

Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

06/01/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
HIGGINBOTHAM INS AGENCY INC/PHS

61611737

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

(888) 443-6112

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

GREATER TOMBALL AREA CHAMBE OF COMMERCE

292201 QUINN STEB

TOMBALL TX 77375

INSURER A :  Hartford Lloyd's Insurance Company 38253

INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 61 SBA VM8139 12/20/2021 12/20/2022

EACH OCCURRENCE $1,000,000

CLAIMS-MADE X OCCUR
DAMAGE TO RENTED

PREMISES (Ea occurrence)
$300,000

X General Liability MED EXP (Any one person) $10,000

PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000

POLICY
PRO-

JECT
X LOC PRODUCTS - COMP/OP AGG $2,000,000

OTHER:

A

AUTOMOBILE LIABILITY

61 SBA VM8139 12/20/2021 12/20/2022

COMBINED SINGLE LIMIT

(Ea accident)
$1,000,000

ANY AUTO BODILY INJURY (Per person)

ALL OWNED

AUTOS

SCHEDULED

AUTOS
BODILY INJURY (Per accident)

X
HIRED

AUTOS
X

NON-OWNED

AUTOS

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory in NH)
If yes, describe under

DESCRIPTION OF OPERATIONS below

N/ A

PER

STATUTE

OTH-

ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A EMPLOYMENT PRACTICES

LIABILITY
61 SBA VM8139 12/20/2021 12/20/2022

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this

policy.

CERTIFICATE HOLDER CANCELLATION
City of Tomball

401 MARKET ST

TOMBALL TX 77375

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

2  

Vision Statement 
The Greater Tomball Area Chamber of Commerce will continue to be the business  

resource center for the northwest Houston metropolitan area. 

 

R.E.A.L. (Core) Values 
Relationship 

Connecting members for lasting relationships that promote growth and enhance success. 

Education 

Promoting development of our community through personal and business education. 

Advocacy 

Partnering with business and government to advocate for the community. 

Legacy 

Establishing the standards of tomorrow guided by the cornerstone of tradition. 

 

Mission Statement 
The Greater Tomball Area Chamber of Commerce provides resources  

and fosters relationships that empower businesses to prosper in  

Tomball and its surrounding communities. 

 

Diversity Statement 
The Greater Tomball Area Chamber of Commerce is committed to advancing the values 

and benefits of diversity, equity and inclusion and believes it takes every member of the 

community to maintain a thriving economy. 

 

Representing 
City of Tomball, Creekside, Decker Prairie, Hufsmith, Korhville, Lakewood,  

Northpointe, Pinehurst, Rose Hill, Spring-Klein & Stagecoach 

 

Critical Goals 

Advance Region's Economy 

Promote and enhance a vibrant, diverse and sustainable economy. 
 

Improve Quality of Life 

Foster a high-ranking quality of life for all residents. 
 

Enhance Members' Success 

Provide targeted services, events and programs. 
 

Organization Improvement 

Position the organization and its staff for long term success.  
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

3  

Business Resources Division 
The Business Resources Division is dedicated to providing and promoting value added, quality 

networking events to GTACC’s diverse membership by ensuring inclusion through new member 

mentorship programs and by presenting opportunities for personal and business growth.  The division 

invites members to become involved in GTACC programs that will allow relationships to be formed 

and sustained through a variety of networking events. 

This Division is led by the Vice-Chair of Business Resources and includes: 

First Friday Luncheon, Networking Breakfast, Young Professionals, Ambassadors,  

Business After Hours, Tomball Together, and Women’s Committee 

 

Advocacy Division 
The Advocacy Division is committed to being a strong voice for GTACC members and the greater 

Tomball area community.  This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about 

issues that affect the business community including: economic development, education, workforce 

development, energy, and healthcare. 

This Division is led by the Vice-Chair of Advocacy and includes: 

Government & Legislative Affairs Committee, Health & Wellness Alliance, Mobility &  

Transportation Committee, Business & Education Partnership, Leadership North Houston,  

Citizen of Year, Tomball Tidings, and Collaboration with City & Community partners 
 

 Prosperity Division 
The Prosperity Division oversees the revenue generating activities that support the economic 

activities of the GTACC.  By supporting these quality events, the GTACC brings people together, 

enhances Tomball’s overall quality of life, and provides many fundraising opportunities.  All events 

listed carry on the excellent reputation that the GTACC has earned statewide – events that attract tens 

of thousands of visitors to the Tomball community.  This division also concentrates on pursuing 

various avenues to increase membership growth. 

This Division is led by the Vice-Chair of Prosperity and includes: 

Membership Growth, Tomball Holiday Parade, Miss Tomball Pageant, Tomball Night,  

Chairman’s Ball, and the Golf Classic 
 

Operations Division 
The Operations Division is responsible for the administrative oversight of the Greater Tomball Area 

Chamber of Commerce’s financial, facilities, and marketing operations.  The division also ensures the 

Chamber’s compliance with all applicable internal and external rules, regulations, and guidelines. 

This Division is led by the Vice-Chair of Operations and includes: 

Marketing, Accreditation, By-laws, Facilities, and Finances
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

4  

The GTACC Board of Directors will yearly develop an annual action plan to 

focus our efforts each year. We will keep in mind our mission, vision and value 

statements along with our long-term goals in development of this plan each year. 
 

2022 Action Plan 
 

Deliver Value to Members      Business Resources 
1. Update value-based membership tiers     Staff  03/01/22 

2. Plan for showcasing members across multiple  

communication platforms      Board  03/01/22 

3. Segment membership by interests for better engagement  Board 

4. Retain 50% of Spring-Klein Chamber memberships   Board  12/31/22 

 

 

Growth         Prosperity_______ 
1. Increase membership ___%       Board  12/31/22 

2. Support Membership Director with quality leads    Board  monthly 

3. Develop & implement effective on-boarding system to 

improve first-year retention by ___%     Board  04/01/22 

4. Increase membership investments at renewal by  ___%   Board  12/31/22 

 

 

Develop Leaders        Advocacy________ 
1. Further develop leadership program (LNH) to include 

Tomball Community Day      Board  06/01/22 

2. Improve board recognition, acknowledgement, and visibility  

within chamber membership and community.   Board  12/31/22 

3. Develop current & future leaders through our Program of Work Board  12/31/22 

 

 

Operations         Operations_______ 
1. Define a succession plan for President    Board  06/30/22 

2. Plan & Budget for an addition to staff     Board  06/30/22 

3. Integrate Five Star Accreditation Goals into 

Board Strategic/Action plan      Board  03/30/22 

4. Implement a system for shifting past due efforts to effective  

pre-renewal protocol        Board  03/30/22 
 

 

Community Support / Outreach     Staff w/Board Support__ 
1. Support citizens & downtown businesses during upcoming 

2920 Redevelopment and Alley Projects    Staff  12/31/22 

2. Support citizens & businesses through proposed Harris  

County redistricting       Staff  12/31/22 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

5  

2022 – 2025 Strategic Plan 
• Support the advancement of our Region’s Economy: 

o Transportation-improving the flow of goods, services and families 

▪ 2920 

▪ Business 249 

▪ Major feeders to 249 and 2920 

o Remove Legislative roadblocks 

o Grow/Foster municipal relationships 

o Provide information on growth, trends in all markets, and partnerships 

• Support our community goals to enhance Quality of Life: 

o Beautification of Tomball 

o Develop and Foster downtown environment 

o Create/Foster a livable center 

▪ Churches, post office, golf courses, diverse business, EMS, post offices 

o Diversity of business centers 

o Healthcare 

o Education 

• Promote Members’ Success: 

o Future leaders/Sustainable leadership 

▪ Develop current and future leaders through our Program of Work 

o Education/ Equipping programs 

▪ Developing education opportunities for our members through the Chamber 

and its Partners 

o Promotion / Exposure of businesses/ Lead generation 

o Resource Center 

▪ Continue to provide information and resources on growth trends in all 

markets and strategic partnerships for members and the community. 

o Technology 

 

• Cultivate Cultural Diversity from a position of leadership.  

o Identify community leaders and promote chamber membership 

o Identify chamber or community events to support diversity 

 

• Identify the Top 10 Business Development Opportunities for Chamber Growth 

o Identify development opportunities in Tomball to strengthen our community and 

Chamber 

 

• Organization Improvement: 

o Technology 

▪ Continuous improvement of technology to implement current trends that 

are productive for the Chamber and our members 

o Advertising and branding 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

6  

o Accreditation  

▪ Identify areas of improvement as suggested by our recent accreditation 

review 

o Communications 

▪ Maintain timely and quality communications with staff 

▪ Promote member connections and enhance flow of information in usable 

formats 

o Education/ Partners/ Consultants 

▪ EDC/City/ Chambers/ College/ County 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Greater Tomball Area Chamber of Commerce for Grant from 

FY 2022-2023 Hotel Occupancy Funds for the Visitor Center. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6351 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 
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CITY OF TOMBALL 

APPLICATION FOR USE OF HOTEL OCCUPANCY TAX

Applications may be mailed or hand delivered to:

Finance 
City of Tomball 
501 James Street 
Tomball, TX 77375 

Applicant Organization:  

Organization Director:  

Project or Event for which funding is requested:    

Date of Event:  

Description of project or event for which funding is requested:   

Location of project or event: 

GRANT AMOUNTS: 

Amount Requested for Current Fiscal Year:    $ 
Amount Received for Previous Fiscal Year:    $  _
% increase requested over last year’s grant:  %

1

Greater Tomball Area Chamber of Commerce
Bruce Hillegeist

Visitor Center
Monday-Friday 8am-5pm

serving the public with questions
about Tomball

29201 Quinn Road, Suite B, Tomball, TX 77375

2022-2023 10,000
2021-2022 10000

0
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Organization Budget Summary for Previous Fiscal Year  

City Funds  Other Funds Total 

Personnel

Contracted Services 

Travel

Rental Expense 

Depreciation/Mortgage N/A

Advertising

Insurance

Other Expenses 

Volunteer Time N/A 

Donated Goods/Services N/A 

Total

Grants to an organization will not exceed  35% of the organization’s adopted budget for the fiscal year shown 
above.

FUNDS FROM SOURCES OTHER THAN THE CITY OF TOMBALL 
Government Amount of Funds
 Local ______________ 
 County ______________ 
 State ______________ 
 Federal ______________ 

Other Investors/Contributors
 Individual ______________ 
 Corporate ______________ 
 Foundations ______________ 

Fees
 Admissions ______________ 
 Applications ______________ 
 Vendors ______________ 
 Tuition ______________ 

Concessions ______________ 

Memberships ______________ 

Subscriptions ______________ 

Other ______________ 
Total  $_____________

2

2022 Budget Attached
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How many people do you expect will visit Tomball from out-of-town as a result of this project or event?   

Explain the basis for your answer to the preceding question:   

Are attendees for this event or users of this project expected to stay overnight in Tomball hotels or 

motels?  If you answer to this question is Yes, state the basis for your answer:   

Organization Contact Name
Title
Address
Phone Number:  

Contact’s Signature: 

Date:  

3

500 annually, with numerous daily
calls and walk in customers; 500 is a conservative estimate

Yes, every day
people ask the staff for hotel options in the area and for activities to do while in town

Brandy Beyer, Vice President

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:11:00 -05'00'

07/15/2022

Brandy Beyer, Vice President
Brandy Beyer, Vice President

Brandy Beyer, Vice President
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VALIDATION OF APPLICATION 

The signatory declares that he/she is an authorized official of the applicant, is authorized to make this 
application, and certifies that the information in this application is true and correct to the best of his/her 
knowledge.  Signatory further declares that applicant, if previously funded by the City of Tomball, has 
successfully fulfilled all prior Grant contract obligations. 

_________________________________________  _________________ 
Signature of Authorizing Official  Date 

_________________________________________
Typed Name 

_________________________________________  __________________ 
Title within Organization Telephone 

_________________________________________
Email address  

4

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of 
Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:13:35 -05'00'

Brandy Beyer

Vice President

bbeyer@tomballchamber.org

07/15/2022

281.351.7222
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NARRATIVE QUESTIONS 

Please look at the criteria in the grant guidelines when you answer the following questions. Be specific and 
give examples.  Answers to individual questions should be as brief as possible and should in no case exceed 
one page. 

1. Describe the history and purpose of the organization.

2. Describe how any grant funds will be used.

3. List the programs and activities for the grant year.

4. Show evidence of growth in community support prior to the grant year.  Include the number of
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific
information as to the percent of activities taking place within the City of Tomball.

5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as defined in the
Hotel Occupancy Tax Guidelines?

6. How do you publicize your activities?  How do you evaluate these efforts and what have you done to
increase the effectiveness of your marketing efforts?

7. Explain the public benefits to the City of Tomball that will result from your organization’s efforts.

8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and otherwise
support the hospitality industry?

5
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OTHER REQUIRED DOCUMENTATION 

The following information in required to process the grant application: 

1. Articles of Incorporation, if applicable

2. Constitution and/or By-Laws

3. If your organization’s budget exceeds $100,000 (exclusive of in-kind) attach a copy of the last
independent audit of financial records.  If no audit was completed, explain why.

4. Schedule of Board of Directors meetings for the period of October 1 of the current year through
September 30 of the following year.  Board of Directors meetings must occur at least once per
quarter.

5. Resumes of principal staff and artists or relevant job descriptions.

6. Depending on the nature of the project or event for which grant funding is requested, the
organization will obtain a Certificate of Insurance for liability coverage as outlined in the attached
Exhibit A.  The City of Tomball requires each grantee having an event in the City aimed to attract
both residents and tourists to have liability insurance to protect the public for acts by the grantee.
This mandated coverage does not cover the grantee or any of its members.  We encourage the
grantee to acquire insurance to cover itself and its members as it deems fit.  Please see your
insurance agent for the local government endorsement.  The cost of the local government
endorsement may be included as part of your budget to be considered for a grant.

OPTIONAL SUPPORTING DOCUMENTATION 

This should be additional material that you wish to attach that further explains the activities of your 
organization such as: 

1. Long Range Plan – 3-5 years
2. One labeled videotape of performance(s), exhibits, workshops, capital project and /or other

activities for which City of Tomball grant funds will be utilized.
3. Programs, publicity, articles, reviews, etc.
4. Letters of support from patrons or other organizations in the community.

6
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EXHIBIT A 

Organization shall procure and maintain for the duration of the grant agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the services performed 
or to be performed hereunder by the Organization its agents, representatives, employees, volunteers, officers, 
directors or sub-contractors. 

The organization shall maintain insurance with limits not less than $500,000 per occurrence, $1,000,000 
aggregate and will be as broad as ISO Form Number GL 0002 (Ed 1/72) covering Comprehensive General 
Liability and ISO Form Number GL 0404 covering Broad Form Comprehensive General Liability, or ISO 
Commercial General Liability coverage (“occurrence for CG 0001).  Coverage will include: A) Premises – 
Operations; B) Broad Form Contractual Liability, C) Broad Form Property Damage and D) Personal Injury. 

The policy will be endorsed to contain the following provisions:  The City, its officials, employees, volunteers, 
Boards and Commissions are to be added as “Additional Insured” in respect to liability arising out of any 
activities performed by or on behalf of the Organization.  The policy shall contain no special limitations to the 
scope of coverage afforded to the City.  The Organization’s insurance shall be primary and any insurance or 
self-insurance shall be in excess of the Organization’s insurance and shall not contribute with it.  Certificate 
must include a waiver of subrogation as regards to the workers compensation policy.  If your organization has 
no employees, and therefore doe not carry workers compensation insurance, you must provide to the City of 
Tomball a letter stating that you have no employees and therefore do not carry workers compensation 
insurance.

Insurance shall be placed with insurers with an A.M. Best rating of no less than A:VI or a Standard & Poor 
rating of A or better. 

The Organization shall furnish the City with a certificate of insurance which shows the coverage provided. 
 The insurance policy will be endorsed to state that coverage shall not be suspended, voided, canceled, non-
renewed, reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City. 

7
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Rent 25,974.00

CAM Expense 12,000.00

Office Supplies/Postage 1,200.00

Personnel 29,000.00

Total Expenses: 68,174.00

Grant Request: 10,000.00

Visitor Center Budget
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Ordinary Income/Expense

Income

Income

Rent Income 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00

Capital Campaign 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

Health & Wellness 1,000.00 1,000.00 4,000.00 1,000.00 1,000.00 8,000.00

Hotel/Motel Tax 35,000.00 35,000.00

First Friday 2,000.00 2,200.00 2,200.00 2,000.00 2,000.00 1,800.00 1,800.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 24,000.00

Networking  Breakfast 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 500.00 5,000.00

Women's Committee 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 5,500.00 400.00 400.00 400.00 9,900.00

Interest Income 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 2,280.00

Membership Dues

New 8,000.00 10,000.00 9,000.00 9,000.00 8,000.00 6,000.00 6,000.00 8,000.00 8,000.00 10,000.00 10,000.00 8,000.00 100,000.00

Allowance Non-Renewal -4,177.75 -6,612.75 -1,731.00 -2,208.50 -1,484.50 -2,289.00 -2,205.25 -2,314.75 -3,393.25 -3,412.00 -2,173.50 -2,383.75 -34,386.00

Renewal 41,777.50 66,127.50 17,310.00 22,085.00 14,845.00 22,890.00 22,052.50 23,147.50 33,932.50 34,120.00 21,735.00 23,837.50 343,860.00

Total Membership Dues 45,599.75 69,514.75 24,579.00 28,876.50 21,360.50 26,601.00 25,847.25 28,832.75 38,539.25 40,708.00 29,561.50 29,453.75 409,474.00

Miscellaneous Income 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 4,260.00

Publications/Products

Magazine/Map/Website 1,000.00 9,000.00 1,250.00 1,000.00 1,000.00 750.00 14,000.00

Total Publications 1,000.00 0.00 9,000.00 1,250.00 0.00 0.00 1,000.00 1,000.00 0.00 750.00 0.00 0.00 14,000.00

Special Events

Tomball Together/Tidings 10,000.00 6,000.00 16,000.00

Banquet 5,000.00 17,000.00 22,000.00

Golf Classic 6,000.00 20,000.00 26,000.00

Tomball Night 8,000.00 15,000.00 6,000.00 29,000.00

Holiday Parade 3,000.00 10,000.00 12,000.00 25,000.00

Miss Tomball Pageant 4,000.00 18,000.00 13,000.00 35,000.00

Total Special Events 5,000.00 23,000.00 20,000.00 0.00 10,000.00 8,000.00 15,000.00 6,000.00 7,000.00 28,000.00 25,000.00 6,000.00 153,000.00

Total Income 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Total Income 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Gross Profit 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Expense

Building Expense

Alarm 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00

Cleaning 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 8,880.00

Electricity 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00

Building Interest 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 2,650.00 23,275.00

Reimbursed by tenants -1,400.00 -600.00 -700.00 -1,100.00 -700.00 -600.00 -1,200.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -9,900.00

Repairs/Maintenance 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

 Page 1 of 3
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Total Building Expense 3,140.00 3,940.00 3,840.00 3,440.00 3,840.00 3,940.00 3,340.00 3,940.00 3,940.00 3,340.00 3,940.00 4,715.00 45,355.00

Accounting Expense 200.00 2,000.00 2,000.00 2,400.00 6,600.00

Advertising 1,000.00 500.00 1,000.00 500.00 3,000.00

Bad Debt Expense 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 6,000.00 50,000.00

Past Due Collections 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

Health & Wellness 1,000.00 1,000.00 3,000.00 1,000.00 6,000.00

First Friday 2,100.00 2,300.00 2,300.00 2,100.00 2,100.00 1,900.00 1,900.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 25,200.00

Networking Breakfast 100.00 100.00 150.00 100.00 100.00 150.00 100.00 100.00 150.00 100.00 150.00 200.00 1,500.00

Women's Committee 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 400.00 400.00 400.00 4,900.00

Young Professionals 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Bank Fees 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00

Board of Directors 300.00 100.00 200.00 200.00 3,000.00 3,700.00 7,500.00

Dues and Subscriptions 1,130.00 1,250.00 750.00 45.00 584.00 3,759.00

Employee Expense

SUTA 150.00 150.00 100.00 100.00 500.00

Development 600.00 550.00 1,500.00 500.00 1,500.00 2,000.00 1,550.00 300.00 1,500.00 10,000.00

FUTA 73.00 40.00 30.00 25.00 168.00

Group Insurance 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 33,744.00

Payroll Services 445.00 600.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 5,495.00

Payroll Taxes 1,250.00 1,300.00 1,250.00 1,300.00 1,250.00 1,250.00 1,250.00 1,300.00 1,250.00 1,250.00 1,300.00 1,250.00 15,200.00

Salaries

TACC 20,500.00 21,000.00 20,500.00 21,000.00 20,500.00 20,500.00 20,500.00 21,000.00 20,500.00 20,500.00 21,000.00 20,500.00 248,000.00

Bonus 12,400.00 12,400.00

Contract Labor 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00

Total Salaries 20,700.00 21,200.00 20,700.00 21,200.00 20,700.00 20,700.00 20,700.00 21,200.00 20,700.00 20,700.00 21,200.00 33,100.00 262,800.00

Total Employee Expense 26,030.00 26,652.00 26,837.00 26,382.00 26,707.00 27,207.00 26,757.00 25,757.00 25,507.00 26,707.00 25,757.00 37,607.00 327,907.00

Insurance

Worker's Compensation 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 513.00

Officer & Director Liability 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 1,843.92

General Liab. 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 7,686.00

Total Insurance 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 10,042.92

Membership/Misc. Expense 1,000.00 3,000.00 1,500.00 500.00 1,000.00 1,000.00 500.00 3,000.00 1,500.00 500.00 1,500.00 2,000.00 17,000.00

Office Equipment Expense

Database 4,850.00 4,850.00

Computer Maintenance 300.00 1,200.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 4,500.00

Copier Lease 400.00 600.00 800.00 600.00 600.00 900.00 600.00 600.00 200.00 1,000.00 800.00 700.00 7,800.00

Pitney Bowes 528.30 581.60 528.30 528.30 2,166.50

Total Office Equip Expense 1,228.30 6,650.00 1,100.00 1,481.60 900.00 1,200.00 1,428.30 900.00 500.00 1,828.30 1,100.00 1,000.00 19,316.50

Office Supplies 300.00 1,000.00 100.00 500.00 300.00 200.00 200.00 700.00 200.00 400.00 1,000.00 200.00 5,100.00

Postage & Delivery 500.00 500.00 500.00 500.00 0.00 500.00 500.00 0.00 0.00 500.00 0.00 100.00 3,600.00
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Property Tax Expense 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 14,239.20

Income Tax Expense 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 5,676.00

Rent 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Special Events

Tomball Together/Tidings 1,000.00 1,000.00

Banquet 11,000.00 11,000.00

Golf Classic 250.00 3,000.00 6,750.00 10,000.00

Tomball Night 2,000.00 4,000.00 4,000.00 10,000.00

Holiday Parade 15,500.00 1,000.00 16,500.00

Miss Tomball Pageant

Scholarship Expense 4,000.00 4,000.00

Pageant - Other 500.00 12,500.00 3,000.00 16,000.00

Total Miss Tomball 500.00 16,500.00 3,000.00 20,000.00

Total Special Events 250.00 11,000.00 3,000.00 6,750.00 3,000.00 0.00 4,000.00 4,000.00 0.00 500.00 32,000.00 4,000.00 68,500.00

Telephone Expenses 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 6,600.00

Travel & Entertainment 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

Total Expense 45,484.81 67,098.51 50,733.51 51,160.11 49,353.51 46,703.51 49,331.81 54,153.51 46,403.51 50,081.81 80,398.51 64,412.51 655,315.62

Net Ordinary Income 17,844.94 38,346.24 14,775.49 -9,303.61 -5,263.01 3,427.49 5,045.44 -6,590.76 50,965.74 32,106.19 -14,007.01 -17,128.76 110,218.38

Principal Building Payment 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 45,000.00

xDepreciation Expense 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 20,460.00

Net Income 12,389.94 32,891.24 9,320.49 -14,758.61 -10,718.01 -2,027.51 -409.56 -12,045.76 45,510.74 26,651.19 -19,462.01 -22,583.76 44,758.38

New Net Income

3% 5,916.00 38,842.38

Salary/Market Adjustment 14,800.00 29,958.38

(Recommended by Committee) Salary/Market Adjustment + 3% 21,300.00 23,458.38
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Narrative Questions: 
 
1. Describe the history and purpose of the organization. 
 
 Answer: The Greater Tomball Area Chamber of Commerce (GTACC) provides resources 
and empowers Tomball businesses to prosper.  The value of being a GTACC member is 
evidenced with research by the Shapiro Group, which shows a 63 percent increase in repeat 
business due to chamber membership.  Moreover, the Chamber staff regularly and routinely 
welcomes visitors to Tomball and places information in their hands that promotes the city and 
region, in particularly local hotels, motels and restaurants. 
 
 Incorporated in 1965, the Greater Tomball Area Chamber of Commerce has a history that 
began in the 1920s.  The Chamber has a reputation for actively representing and promoting the 
interest of its members.  As well, the Chamber is recognized throughout the region and the state 
for its passionate promotion of the greater Tomball community.   
 
 The Greater Tomball Area Chamber of Commerce also serves as a visitor’s information 
center. 
 
2.   Describe how any grant funds will be used. 
 
 Answer:  Grant funds would be used to reimburse the GTACC for Visitor Center related 

expenses.  The GTACC staff regularly and routinely welcomes visitors to Tomball and places 

information in their hands that promotes the city and region, specifically a map of the area, The 
Spirit of Tomball Texas magazine, and information on local hotels, motels and restaurants.  Time 

dedicated to this function of the GTACC fluctuates, however all Chamber staff participates in this 

service and materials are kept current for the purpose of maintaining a vital visitor’s information 

center.   

 
3.  List the programs and activities for the grant year. 
 
 Answer: The GTACC annually organizes and hosts Tomball Night and the Tomball 

Holiday Parade with an emphasis on local retailers, hotels and motels. In its press releases 

related to these events the Chamber suggests inviting family and guests for a weekend in 

Tomball, which includes overnight stays at local lodging.   

With the large amount of growth in the area, there are individuals in the office daily requesting 

information on relocation.  Many are here staying in the local hotels as they search for a new 

home.  The amount of welcome packets we mail out has increased as well. 

 

4.  Show evidence of growth in community support prior to the grant year.  Include the number of 
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific 
information as to the percent of activities taking place within the City of Tomball. 
 

Answer: The GTACC has experienced growth over the past several years.  This year 
membership is staying consistent, but event participation has increased.   The City of Tomball 

239

Item 6.



and the greater Tomball area has experienced growth as well.   At the end of 2008 the Chamber 
relocated to a facility that exudes professionalism, is in a high profile location and is welcoming 
to all visitors.  Chamber’s activities including Tomball Night and the Tomball Holiday Parade take 
place in the city limits — 100%.  

 
5.  How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as 
defined in the Hotel Occupancy Tax Guidelines? 
 

Answer: The GTACC Visitor Center qualifies for use of the Hotel Occupancy Tax, 

Chapter 351.101 with two banks of walls and a kiosk dedicated to pamphlets, booklets, 

promotional materials and other contact information.  The Chamber provides an extensive library 

of current information concerning city, area and regional lodging, entertainment, amusements 

and even day-trip venues.  Daily the GTACC staff place these printed, promotional materials 

about Tomball in the hands of visitors; a conservative estimated number of this exchange is 5 

five visitors a day.  In addition, the GTACC staff answers numerous phone inquiries; a 

conservative number of inquiries by phone related to tourism is 5 per day. 

 

6.  How do you publicize your activities? How do you evaluate these efforts and what have you 
done to increase the effectiveness of your marketing efforts? 
 

Answer: As a visitor center, chambers of commerce have a long standing history of being 
the first place visitors stop when they come to a new town.   The GTACC is publicized on the 
Internet through www.tomballchamber.org, in the World Chamber of Commerce Directory, as a 
member of the US Chamber of Commerce, as a member of the Texas Association of Business, 
as a member of the Texas Chamber of Commerce Executives and as a member of the American 
Chamber of Commerce Executives. 

The GTACC publicizes its activities and all partnership city and non profit organization 
activities in Tomball through local and Houston area newspapers including The Houston 
Chronicle and online news services.  The GTACC checks for its press releases in these 
publications and online.  The GTACC is constantly adding to its publicity list.  It is notable that 
the GTACC promotes all partnership city and non profit organization activities, such as the 
various City of Tomball festivals and the Tomball German Festivals, as a courtesy without 
compensation or reimbursement.   
 
 
7.  Explain the public benefits to the City of Tomball that will result from your organization’s 
efforts. 
 
 Answer: The public benefits to the City of Tomball resulting from the visitor center at the 
GTACC offices are many.  First, the Chamber strives to keep current information on local 
businesses and growth moving into the area.   Through these efforts the public uses the GTACC 
as an information resource.   Also, the Chamber maintains relationships with many entities — 
like Texas Department of Transportation and the Harris County Precinct 4 Commissioner’s office 
— that serve the greater Tomball area in order to better serve the public.  First and foremost, the 
public benefits by having a visitor center at the GTACC because having been established since 
1965, the public is habitual in seeking out the Chamber for information.  Moreover, the GTACC 
has proven to be a stable, tenured, and reliable organization that proudly serves the public. 
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8.  What is your organization doing to bring visitors to Tomball, to stay in local hotels and 
otherwise support the hospitality industry? 
 
 Answer: The GTACC is maintaining an Internet presence with www.tomballchamber.org 
where a community calendar with Tomball events is posted and updated, routinely.  These 
events are also placed in the Texas Events Calendar, a statewide publication.  The Chamber 
also provides events such as the Tomball Holiday Parade, Tomball Night, and the Miss Tomball 
Pageant, which has a history of bringing families to Tomball for overnight stays. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 2 of 9 

 

Article I – Name 

The name of this organization shall be the Greater Tomball Area Chamber of Commerce. 

 Article II – Purpose  

Section 1. Vision:  The Greater Tomball Area Chamber of Commerce will continue 

to be the business resource center for the northwest metropolitan area. 

Section 2. Mission:  The Greater Tomball Area Chamber of Commerce provides 

resources and fosters relationships that empower businesses to prosper in 

Tomball and its surrounding communities. 

Article III – Area 

The principal office of the organization shall always be located within the Tomball area.  

The organization may have such offices as may from time to time be designated by the 

Board of Directors. 

Article IV – Limitation of Methods 

This organization is incorporated under the laws of the state of Texas and shall transact 

all business as the “Greater Tomball Area Chamber of Commerce.” 

Article V – Membership 

Section 1. Any person, association, corporation, partnership, or estate eligible for 

membership may acquire more than one membership by paying the annual 

dues of each such separate membership.  

Section 2. New membership investments shall submit a membership application and 

the appropriate fees to the Chamber.  The membership application/inquiry 

shall be brought before the Directors at the next scheduled Board of 

Directors meeting for approval.  No applicant shall be considered an 

official member until approval of a majority of the votes of the Board of 

Directors and application funds have been obtained.  

Section 3. Any person, association, corporation, partnership, or estate holding a 

membership shall be entitled to cast one vote per separate membership.  

Section 4. Membership is subject to the following minimum investments. 

A. The dues of each member per annum shall be an amount as 

prescribed by the Board of Directors. 

B. Honorary membership shall be given to individuals who have 

rendered or may render the organization meritorious service and 

shall have been nominated for such membership by the President 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 3 of 9 

or any Director and have received a majority vote from the 

Directors present at the meeting when their name was proposed.  

They shall not be subject to payment of dues and shall not have the 

right to vote.  This membership can be revoked at anytime by the 

Board of Directors with advance notice to the member.  The 

member has the right to request a hearing before the Board of 

Directors before the revocation. 

Section 5. Recurring membership investments shall become past due and considered 

delinquent 90 days after date of billing.  At the expiration of this period, if 

said membership investment remains unpaid, the member shall be 

removed from the rolls of the Greater Tomball Area Chamber of 

Commerce.  Members who shall be deemed delinquent or suspended shall 

not be entitled to vote.  

Section 6. Termination of Membership 

A. Any member may resign from the Chamber upon notice to the 

Chamber. 

B. Membership shall end 90 days following the dues-paying period 

unless extended by a vote of two-thirds majority of the Board of 

Directors. 

C. Any member may be expelled by a two-thirds vote of the Board of 

Directors, at a regularly scheduled meeting thereof, for conduct 

unbecoming a member or prejudicial to the aims or repute of the 

Chamber, after notice and opportunity for a hearing are afforded 

the member complained against.  

Article VI – Meetings 

Section 1. The annual membership meeting of the Greater Tomball Area Chamber of 

Commerce shall be held each year, the date, place, and hour to be 

designated by the Board of Directors or under their authority. 

Section 2.  Meetings of the members may be held at such times as the President or the 

Board of Directors may determine, or upon written request of twenty-five 

(25) percent of the members in good standing, provided that when called 

otherwise than by the President or Board of Directors, the notice shall 

contain a statement of the purpose of the meeting, and shall be issued at 

least ten (10) days and not more than sixty (60) days preceding the 

meeting.  Meeting notices shall be emailed, faxed or mailed.   

Section 3. The Board of Directors shall meet regularly, the time and frequency to be 

decided upon by majority vote of the board.  Any meeting by the board 

can include any director communicating by telephone as present and 

participating. 
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Section 4. By decision of the executive committee, a vote of the board upon limited 

and specific issues may be conducted electronically.  Or at a called 

meeting, telephone participation may be allowed with board approval. 

Section 5. A majority of the Board of Directors at any meeting shall constitute a 

quorum at that meeting.  Upon notification to all voting members of a 

membership meeting, those present shall constitute a quorum. 

Article VII – Referenda 

Upon the written request of twenty-five (25) percent of the members in good standing, 

the Board of Directors shall submit a question to members for a mail or electronic 

referendum vote. 

Article VIII – Government & Leadership 

Section 1. A. The government of the organization, the direction of its work and 

the control of its property shall be vested in a Board of Directors 

consisting of fifteen members, one-third of whom shall be elected 

annually for a term of three (3) years. 

B. In the event that the Board of Directors determines that it is in the 

best interest of the Greater Tomball Area Chamber of Commerce, 

additional board members may be appointed by the Board of Directors.  

The term of such appointed directors shall expire at the next scheduled 

annual meeting. 

C. The Board of Directors shall at any time select Ex Officio 

members.  Ex Officio members of the Board may attend Board meetings 

and take part in all discussion and can vote. 

Section 2. A nominating committee of three (3) members shall be selected from the 

membership of the Chamber by the Board of Directors at a meeting held 

not later than September 15.  The nominating committee shall meet and 

select five (5) members as nominees for Directors of the Chamber for 

terms of three (3) years.  The names of the persons nominated by the 

nominating committee and approved by the board shall be published to the 

members in alphabetical order.  Additional nominees may be placed on the 

ballot if supported by signatures of eight (8) chamber members in good 

standing (dues current) and submitted within ten (10) days from the date 

of publication of the nominating committee’s report.  If no additional 

nominations are thus made, the election of the five (5) members selected 

shall have been approved by the membership.  If, however, there are 

additional nominations by written petition, the names of all persons 

nominated shall be placed on an official ballot in alphabetical order and 

brought before the membership or by mail ballot for voting.  In case of a 

tie vote, the Board of Directors shall make the selection. 
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Section 3. New directors shall be chosen prior to the Directors annual planning 

session.  New directors shall be installed at the beginning of each new 

year. 

Section 4. The Board of Directors shall meet with the time and date to be fixed by 

the Board.  Absence from 40% of regular meetings per year shall be 

construed as a resignation.  

Section 5. Any member of the Board of Directors may be expelled based on the good 

faith determination by the Board or a committee authorized by the Board 

to make such a determination, that the Board member has engaged in 

conduct contrary or damaging to the Chamber or aims of the Chamber.  

Action can be taken upon a majority vote of the Board of Directors.  A 

Director has the right to request a hearing before a panel of seven (7) non-

director members of the Chamber, three (3) shall be selected by the Board, 

three (3) shall be selected by the member facing expulsion, and those six 

(6) shall then select a single additional member.  All members of the panel 

must be members in good standing with the Chamber at the time of 

selection.  The panel shall vote on rulings before the panel by secret ballot, 

and the panel’s majority ruling shall be binding. 

Article IX – Officers 

Section 1. Prior to the annual Board of Directors planning session, the Board shall 

choose the Executive Board Members and delegate each as a Vice-Chair 

to the Program of Work committees for the chamber year.  The Board 

shall also choose a Treasurer. Executive Board members shall be chosen 

from the Directors that sit on the Board.  All of the Board must be 

members in good standing.  Subsequently the Board shall employ a 

President who is in charge of administration of the day-to-day operations 

of the Chamber.  The President is responsible to the Board of Directors, 

and the Directors shall determine his/her compensation.   

Section 2. The Board of Directors may, by appointment or otherwise, provide for 

such bureaus and the selection of such committees as may be deemed 

advisable in promoting the object and purpose of this Chamber of 

Commerce. 

Section 3. The individual chosen as Treasurer shall be a voting member of the Board 

of Directors.   

Section 4. Duties & Responsibilities 

A. The Chair of the Board shall preside at all meetings of the Board of 

Directors and shall be a member of all Chamber committees.  It shall be 

the primary responsibility of the Chair of the Board to see that the goals 

and objectives of the Chamber as adopted by the Board of Directors are 

carried out.  The Chair of the Board may delegate these responsibilities to 
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the various officers and directors.  Subject to the approval of the Board of 

Directors, the Chair of the Board shall execute all deeds, contracts, leases 

and other similar documents affecting the operation of the Chamber.  In 

addition, the Chair of the Board shall have such other duties and exercise 

such other powers as may be directed or delegated by the Board of 

Directors. 

B. The Chair-Elect of the Board shall be a member of all chamber 

committees and shall closely observe the entire operation of the chamber 

and serve as special assistant to the Chair.  If the Chair is absent from a 

Board meeting, the Chair-Elect of the Board shall preside at such Board 

meeting.  A nominating committee consisting of the immediate past Chair, 

the Chair, and the Chair-Elect will nominate the incoming Chair-elect for 

the next Chamber year subject to Board approval. 

C. The Treasurer shall serve as Chair of the Budget Committee 

appointed by the Chair of the Board. The Treasurer shall be responsible 

for the safeguarding of all funds received by the Chamber and for their 

proper disbursement.  The Treasurer shall cause a frequent financial report 

to be prepared for the Board of Directors. 

D. The Vice Chairs should attend meetings of all committees within 

their responsibilities and make periodic reports to the Executive Board and 

the Board of Directors on the status of the goals and objectives for the 

year. 

E. The President shall be the chief administrative and executive 

officer, shall serve as secretary to the Board of Directors, and shall cause 

to be prepared special notices, agendas and minutes of meetings of the 

Board.  The President shall serve as advisor to the Chair of the Board and 

to the Long-Range Planning Committee on program planning, and shall 

assemble information and data and cause to be prepared special reports as 

directed by the Chair of the Board, the Executive Committee or the Board 

of Directors.  With assistance of the Vice-Chairs, the President shall be 

responsible for administration of the goals and objectives in accordance 

with the policies and regulations of the Board of Directors.  The President 

shall be responsible for hiring, discharging, directing and supervising all 

chamber employees. 

Article X – Committees 

Section 1. The Board of Directors shall establish such committees as are necessary to 

carry out the goals and objectives of the Chamber.  The Chair of the Board 

with advice from the President, shall appoint all committee chairs subject 

to board approval.  The Chair of the Board may appoint such ad hoc 

committees and their chairs as deemed necessary.  Such ad hoc committee 

appointments and the terms of such committees shall be at the will and 
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pleasure of the Chair of the Board, unless a different term is approved by 

the Board of Directors.  It shall be the function of committees to make 

investigations, conduct studies and hearings, make recommendations to 

the Board of Directors, and to carry on such activities as may be delegated 

to them. 

Section 2. No action by any member, committee, division, employee, director or 

officer shall be binding upon, or constitute an expression of, the policy of 

the Chamber until it has been approved or ratified by the Board of 

Directors. 

Article XI– Finances 

Section 1. The fiscal year shall be the calendar year, January 1 through December 31. 

Section 2. All money paid to the Chamber shall be kept on deposit in financial 

institutions or invested in a manner approved by the Board of Directors.  

Section 3. At the sole discretion of the Board of Directors, they may require the 

Treasurer and President of this organization to furnish surety company 

bonds in such amount as the Board of Directors shall deem necessary, the 

costs to be paid by the Greater Tomball Area Chamber of Commerce.  

Section 4. With advice and counsel of the President and the Staff, the Budget 

Committee shall prepare an annual budget to be submitted to the 

Executive Board and the Board of Directors for approval at the December 

Board Meeting. 

Article XII – Dissolution 

The Chamber shall use its funds only to accomplish the objects and purposes specified in 

these bylaws, and no part of said funds shall inure, or be distributed to the members of 

the Chamber.  On dissolution of the Chamber, any funds remaining shall be distributed to 

one or more regularly organized and qualified charitable, educational, scientific, or 

philanthropic organizations to be selected by the Board of Directors. 

Article XIII – Indemnification 

The Chamber may, by resolution of the Board of Directors, provide for indemnification 

by the Chamber of any and all of its Directors or Officers, volunteers, employees, or 

former Directors or Officers against expenses actually and necessarily incurred by them 

in connection with the defense of any action, suite, or proceeding, in which they or any of 

them are made parties, or a party, by reason of having been Directors or Officers, 

volunteers, or employees of the Chamber, except in relation to matters as to which such 

Director or Officer, volunteer, employees, or former Director or Officer shall be adjudged 

in such action, suit, or proceeding to be liable for negligence or misconduct in the 

performance of duty and to such matters as shall be settled by agreement predicated on 

the existence of such liability for negligence or misconduct.  
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Article XIV – Parliamentary Authority 

The current edition of Robert’s Rules of Order shall be the final source of authority in all 

questions of parliamentary procedure when such rules are not inconsistent with the 

bylaws of the Chamber. 

Article XV – Amendments 

Section 1. These bylaws may be amended by a majority vote of the members in good 

standing in attendance at any special meeting called for that purpose 

provided that said amendments shall be plainly stated in the call for the 

meeting at which they are to be considered. 

Section 2. Notice of meetings at which such amendments are to be considered must 

be given at least ten (10) days and not more than sixty (60) days prior to 

the time of the meeting. 
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

We have reviewed the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2021, and the related 

statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the 

financial statements. A review includes primarily applying analytical procedures to management's financial data and 

making inquiries of entity management. A review is substantially less in scope than an audit, the objective of which 

is the expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such 

an opinion. 

Management's Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement whether due to fraud or error. 

Accountants’ Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting 

and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those 

standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we are 

aware of any material modifications that should be made to the financial statements for them to be in accordance 

with accounting principles generally accepted in the United States of America. We believe that the results of our 

procedures provide a reasonable basis for our conclusion. 

Accountant's Conclusion  

Based on our review, we are not aware of any material modifications that should be made to the accompanying 

financial statements in order for them to be in accordance with accounting principles generally accepted in the 

United States of America. 

Report on Summarized Comparative Information  

We have previously audited Greater Tomball Area Chamber of Commerce’s 2020 financial statements dated May 

42, 2021. In our opinion, the summarized comparative information presented herein as of and for the year ended 

December 31, 2020, is consistent, in all material respects, with the audited financial statements from which it has 

been derived. 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

April 14, 2022 
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Greater Tomball Area Chamber of Commerce
Statement of Financial Position

Reviewed Audited
As of December 31,  (with comparative totals for 2020) 2021 2020

Assets
Cash and cash equivalents 459,950$         349,800$         
Accounts receivable, net 40,848             53,474             
Prepaid expenses 9,835               9,422               
Property and equipment, net 884,005           914,047           

Total Assets 1,394,638$      1,326,743$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 1,752$             3,232$             
Deferred revenues 164,664           157,891           
Long term debt 573,315           610,370           
Deposits 8,300               8,300               

Total Liabilities 748,031           779,793           

Net Assets
Without donor restrictions 646,607           546,950           

Total Net Assets 646,607           546,950           

Total Liabilities and Net Assets 1,394,638$      1,326,743$      

See accompanying notes and accountants' review report 2
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Greater Tomball Area Chamber of Commerce
Statement of Activities

Reviewed Audited
Year ended December 31, (with comparative totals for 2020) 2021 2020

Revenue and Support
Membership dues 395,831$         510,128$         
Special events revenue 139,640           45,405             
Direct benefits to donors (10,151)            (10,640)            
Capital improvement campaign 36,000             33,000             
First Friday luncheon 15,452             11,342             
Networking Breakfast 4,035               1,665               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 10,635             11,990             
Ads and ad commission 20,767             16,895             
Interest income 2,217               3,377               
Other income 66,636             11,592             

Total Revenue and Support 780,686           734,378           

Expenses
Program Services

Business resources 235,360           252,245           
Advocacy 241,414           248,661           

Total Program Services 476,774           500,906           

Supporting Services
General and administrative 101,906           117,336           
Fundraising 102,349           110,957           

Total Supporting Services 204,255           228,293           

Total Expenses 681,029           729,199           

Change in Net Assets 99,657             5,179               
Net Assets, Beginning of Year 546,950           541,771           

Net Assets, End of Year 646,607$         546,950$         

See accompanying notes and accountants' review report 3
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Greater Tomball Area Chamber of Commerce
Statement of Functional Expenses

Reviewed Audited
Year ended December 31, Business Total Program General and Total Supporting 2021 2020

(with comparative totals for 2020) Resources Advocacy Services Administrative Fundraising Services Total Total
Payroll and related expenses

Salaries 98,426$           98,426$           196,852$         24,607$           24,607$           49,214$           246,066$         254,302$         
Payroll taxes 7,174               7,174               14,348             1,794               1,794               3,588               17,936             19,640             
Employee benefits 15,710             15,710             31,420             3,927               3,927               7,854               39,274             39,992             

Total payroll and related expenses 121,310           121,310           242,620           30,328             30,328             60,656             303,276           313,934           
Other expenses

Advertising 283                  283                  566                  283                  1,980               2,263               2,829               288                  
Bad debt 21,520             21,520             43,040             21,520             21,520             43,040             86,080             210,368           
Bank fees 789                  789                  1,578               3,156               3,156               6,312               7,890               4,838               
Board expenses -                       -                       -                       6,935               -                       6,935               6,935               6,475               
Building expenses 130                  130                  260                  32                     33                     65                     325                  300                  
Computer maintenance 1,686               1,686               3,372               422                  422                  844                  4,216               4,730               
Contract labor 501                  501                  1,002               125                  125                  250                  1,252               1,060               
Depreciation 12,017             12,017             24,034             3,004               3,004               6,008               30,042             29,984             
Dues and subscriptions 985                  985                  1,970               246                  246                  492                  2,462               4,706               
Employee development 3,853               3,853               7,706               963                  963                  1,926               9,632               4,170               
Equipment lease 3,988               3,988               7,976               997                  997                  1,994               9,970               10,110             
First Friday 15,142             -                       15,142             -                       -                       -                       15,142             9,095               
Health committee 4,859               -                       4,859               -                       -                       -                       4,859               1,975               
Insurance 3,846               3,846               7,692               962                  962                  1,924               9,616               9,594               
Interest 12,034             12,034             24,068             3,009               3,009               6,018               30,086             32,010             
Miscellaneous 4,037               5,383               9,420               4,035               -                       4,035               13,455             8,095               
Networking breakfast 280                  -                       280                  -                       -                       -                       280                  450                  
Office supplies 1,954               1,954               3,908               488                  488                  976                  4,884               4,192               
Payroll service 2,209               2,209               4,418               552                  552                  1,104               5,522               5,122               
Postage and delivery 812                  406                  1,218               406                  1,083               1,489               2,707               1,793               
Professional fees -                       -                       -                       13,565             -                       13,565             13,565             6,601               
Rent 480                  480                  960                  120                  120                  240                  1,200               2,160               
Repairs and maintenance 7,606               7,606               15,212             1,901               1,901               3,802               19,014             10,608             
Software 1,940               1,940               3,880               485                  485                  970                  4,850               3,508               
Special events -                       26,106             26,106             -                       38,029             38,029             64,135             23,035             
Taxes - income -                       -                       4,515               -                       4,515               4,515               436                  
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,616               2,616               5,232               654                  654                  1,308               6,540               6,536               
Travel and entertainment -                       -                       -                       760                  -                       760                  760                  480                  
Utilities 4,204               4,204               8,408               1,051               1,051               2,102               10,510             8,980               
Young professionals 711                  -                       711                  -                       -                       -                       711                  286                  

Total other expenses 114,050           120,104           234,154           71,578             82,172             153,750           387,904           425,905           

Subtotal 235,360           241,414           476,774           101,906           112,500           214,406           691,180           739,839           
Less: Direct benefit to donor -                       -                       -                       -                       (10,151)            (10,151)            (10,151)            (10,640)            

Total Expenses 235,360$         241,414$         476,774$         101,906$         102,349$         204,255$         681,029$         729,199$         

Program Services Supporting Services

See accompanying notes and accountants' review report 4
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Greater Tomball Area Chamber of Commerce
Statement of Cash Flows

Reviewed Audited
Year Ended December 31, (with comparative totals for 2020) 2021 2020

Cash Flows From Operating Activities
Change in net assets 99,657$           5,179$             
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 30,042             29,984             
Bad debt expense 86,080             210,368           
Changes in assets and liabilities:

Accounts receivable (73,454)            (208,668)          
Prepaid expenses (413)                 (229)                 
Accrued expenses (1,480)              (2,000)              
Deferred revenues 6,773               2,201               

Total Adjustments 47,548             31,656             

Net Change in Operating Activities 147,205           36,835             

Cash Flows From Investing Activities
Purchases of property and equipment -                       (1,164)              

Net Change in Investing Activities -                       (1,164)              

Cash Flows From Financing  Activities
Payments on long-term debt (37,055)            (35,133)            

Net Change in Financing Activities (37,055)            (35,133)            

Net Change in Cash and Cash Equivalents 110,150           538                  
Cash and Cash Equivalents, beginning of year 349,800           349,262           

Cash and Cash Equivalents, end of year 459,950$         349,800$         

Supplemental Disclosures:
Interest paid 30,086$           32,010$           

See accompanying notes and accountants' review report 5
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2021 and 2020, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 
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Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2021 and 2020 

amounted to $2,829 and $288, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $4,515 and $436 for federal 

income taxes in the years ended December 31, 2021 and 2020, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, which prescribes a recognition 

threshold and measurement attribute for financial statement recognition and measurement of a tax position taken 

or expected to be taken in a tax return. Topic 740 also provides guidance on de-recognition, classification, interest 

and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 2021 and 2020, no 

uncertain tax positions were identified. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2021 and 2020, the 
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Chamber had approximately $210,000 and $100,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2021 and 2020, property, plant and equipment consisted of the following: 

 

 Reviewed 
2021 

Audited 
2020 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 17,517 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,305,992 

  Less: Accumulated depreciation (421,987) (391,945) 

   
Total property and equipment, net $884,005 $914,047 

 

Depreciation expense charged to operations for the years ended December 31, 2021 and 2020 was $30,042 and 

$29,984, respectively. 

 

NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2021 and 2020, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals expected to be collected are as follows: 

 

For the years ending December 31,  

          2022 $  57,165 

          2023 16,860 

          2024 450 

  
         Total $  74,475 

 

NOTE 5 – COMMITMENTS 

The Chamber leases office equipment under noncancelable leases that expire in 2024 and 2026. For the years 

ended December 31, 2021 and 2020, the total rental expense under these leases was $9,970 and $10,110, 

respectively. These expenses are included in equipment lease expense in the Statement of Functional Expenses.  
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Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2022 $  6,789 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                       2026 492 

                   Thereafter            - 

  
                       Total $18,650 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2021 and 2020, the balance was $573,315 and $610,370, respectively. 

 

Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2022 $  38,885 

                       2023 40,874 

                  Thereafter 493,556 

  
                       Total $573,315 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2021, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $459,950 

  Accounts receivable, net 40,848 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$500,798 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   
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NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2021, approximately fifty-one percent (51%) of the Chamber’s total revenue and 

support came from membership dues. For the year ended December 31, 2020, approximately sixty-nine percent 

(69%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – FEDERAL COVID RELIEF 

On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. The Organization applied for forgiveness and in 

August 2021, was notified that the advance was forgiven in full. The proceeds have been recognized as other 

income during the year ended December 31, 2021. 

 

NOTE 10 – CHAMBER MEMBERSHIP ABSORPTION AGREEMENT 

In 2021, the Spring-Klein Chamber of Commerce (SKCC) ceased operations. The Chamber entered into an 

agreement with SKCC to absorb their current members and honor the remaining membership benefits. No assets 

or liabilities were transferred to the Chamber as part of the agreement.   

 

NOTE 11 – SUBSEQUENT EVENTS 

Due to the ongoing COVID-19 pandemic, the Organization continues to evaluate current economic conditions and 

the impact on the Organization’s operations for the year ended December 31, 2021, as the long-term effects of the 

pandemic are uncertain.  

 

The Organization has evaluated subsequent events through April 14, 2022, the date the financial statements were 

available to be issued. 
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT AUDITORS’ REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

Opinion 

We have audited the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2020, and the related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Greater Tomball Area Chamber of Commerce as of December 31, 2020, and the changes in net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Basis for Opinion  

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 

Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 

Financial Statements section of our report. We are required to be independent of Greater Tomball Area Chamber 

of Commerce and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 

relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America, and for the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Greater Tomball Area Chamber of Commerce’s 

ability to continue as a going concern within one year after the date that the financial statements are available to be 

issued. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 

that an audit conducted in accordance with generally accepted auditing standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 

the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 

likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 

on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Greater Tomball Area Chamber of Commerce's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about Greater Tomball Area Chamber of Commerce's ability to continue as a going 

concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 

during the audit. 

 

Report on Summarized Comparative Information  

We have previously reviewed Greater Tomball Area Chamber of Commerce’s 2019 financial statements dated 

September 22, 2020. In our opinion, the summarized comparative information presented herein as of and for the 

year ended December 31, 2019, is consistent, in all material respects, with the audited financial statements from 

which it has been derived. 

 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

May 24, 2021 
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Greater Tomball Area Chamber of Commerce

Statement of Financial Position

As of December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Assets
Cash and cash equivalents 349,800$         349,262$         
Accounts receivable, net 53,474             55,174             
Prepaid expenses 9,422               9,193               
Property and equipment, net 914,047           942,867           

Total Assets 1,326,743$      1,356,496$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 3,232$             5,232$             
Deferred revenues 157,891           155,690           
Long term debt 610,370           645,503           
Deposits 8,300               8,300               

Total Liabilities 779,793           814,725           

Net Assets
Without donor restrictions 546,950           541,771           

Total Net Assets 546,950           541,771           

Total Liabilities and Net Assets 1,326,743$      1,356,496$      

The accompanying notes are an integral part of these financial statements. 3
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Greater Tomball Area Chamber of Commerce

Statement of Activities

Year ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Revenue and Support
Membership dues 510,128$         480,171$         

Special events revenue 45,405             
Less: Cost of direct benefits to donors (10,640)            

Special events revenue, net 34,765             132,345           
Capital improvement campaign 33,000             36,000             
First Friday luncheon 11,342             41,829             
Networking Breakfast 1,665               4,992               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 11,990             9,662               
Ads and ad commission 16,895             15,389             
In-kind donations -                       28,795             
Interest income 3,377               5,450               
Other income 11,592             11,535             

Total Revenue and Support 734,378           865,792           

Expenses
Program Services

Business resources 252,245           282,361           
Advocacy 248,661           273,616           

Total Program Services 500,906           555,977           

Supporting Services
General and administrative 117,336           111,043           
Fundraising 110,957           105,901           

Total Supporting Services 228,293           216,944           

Total Expenses 729,199           772,921           

Change in Net Assets 5,179               92,871             
Net Assets, Beginning of Year 541,771           448,900           

Net Assets, End of Year 546,950$         541,771$         

The accompanying notes are an integral part of these financial statements. 4
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Greater Tomball Area Chamber of Commerce

Statement of Functional Expenses

Audited Reviewed

Year ended December 31, Business Total Program General and Total Supporting 2020 2019
(with comparative totals for 2019) Resources Advocacy Services Administrative Fundraising Services Total Total

Payroll and related expenses
Salaries 101,721$         101,721$         203,442$         25,430$           25,430$           50,860$           254,302$         253,742$         
Payroll taxes 7,856               7,856               15,712             1,964               1,964               3,928               19,640             18,734             
Employee benefits 15,997             15,997             31,994             3,999               3,999               7,998               39,992             29,188             

Total payroll and related expenses 125,574           125,574           251,148           31,393             31,393             62,786             313,934           301,664           
Other expenses

Advertising 29                    29                    58                    29                    201                  230                  288                  24,443             
Bad debt 52,592             52,592             105,184           52,592             52,592             105,184           210,368           36,226             
Bank fees 484                  484                  968                  1,935               1,935               3,870               4,838               10,796             
Board expenses -                       -                       -                       6,475               -                       6,475               6,475               3,964               
Building expenses 120                  120                  240                  30                    30                    60                    300                  300                  
Computer maintenance 1,892               1,892               3,784               473                  473                  946                  4,730               3,310               
Contract labor 424                  424                  848                  106                  106                  212                  1,060               3,933               
Depreciation 11,993             11,993             23,986             2,999               2,999               5,998               29,984             30,132             
Dues and subscriptions -                       4,706               4,706               -                       -                       -                       4,706               3,465               
Employee development 1,668               1,668               3,336               417                  417                  834                  4,170               9,875               
Equipment lease 4,044               4,044               8,088               1,011               1,011               2,022               10,110             14,001             
First Friday 9,095               -                       9,095               -                       -                       -                       9,095               44,033             
Health committee 1,975               -                       1,975               -                       -                       -                       1,975               5,670               
Insurance 3,838               3,838               7,676               959                  959                  1,918               9,594               8,488               
Interest 12,804             12,804             25,608             3,201               3,201               6,402               32,010             33,780             
Membership development -                       -                       -                       -                       -                       -                       -                       62,397             
Miscellaneous 2,429               3,239               5,668               2,427               -                       2,427               8,095               20,653             
Networking breakfast 450                  -                       450                  -                       -                       -                       450                  1,456               
Office supplies 1,677               1,677               3,354               419                  419                  838                  4,192               6,404               
Payroll service 2,049               2,049               4,098               512                  512                  1,024               5,122               4,452               
Postage and delivery 538                  269                  807                  269                  717                  986                  1,793               5,840               
Professional fees -                       -                       -                       6,601               -                       6,601               6,601               14,820             
Rent 864                  864                  1,728               216                  216                  432                  2,160               2,160               
Repairs and maintenance 4,243               4,243               8,486               1,061               1,061               2,122               10,608             24,618             
Software 1,403               1,403               2,806               351                  351                  702                  3,508               3,382               
Special events -                       2,975               2,975               -                       20,060             20,060             23,035             75,118             
Taxes - income -                       -                       -                       436                  -                       436                  436                  2,160               
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,614               2,614               5,228               654                  654                  1,308               6,536               6,812               
Travel and entertainment -                       -                       -                       480                  -                       480                  480                  702                  
Utilities 3,592               3,592               7,184               898                  898                  1,796               8,980               10,620             
Young professionals 286                  -                       286                  -                       -                       -                       286                  814                  

Total other expenses 126,671           123,087           249,758           85,943             90,204             176,147           425,905           488,744           

Subtotal 252,245           248,661           500,906           117,336           121,597           238,933           739,839           790,408           
Less: Direct benefit to donor -                       -                       -                       -                       (10,640)            (10,640)            (10,640)            (17,487)            

Total Expenses 252,245$         248,661$         500,906$         117,336$         110,957$         228,293$         729,199$         772,921$         

Program Services Supporting Services

The accompanying notes are an integral part of these financial statements. 5
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Greater Tomball Area Chamber of Commerce

Statement of Cash Flows

Year Ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Cash Flows From Operating Activities
Change in net assets 5,179$             92,871$           
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 29,984             30,132             
Bad debt expense 210,368           36,226             
Changes in assets and liabilities:

Accounts receivable (208,668)          (39,867)            
Prepaid expenses (229)                 (7,973)              
Accrued expenses (2,000)              1,956               
Deferred revenues 2,201               30,178             

Total Adjustments 31,656             50,652             

Net Change in Operating Activities 36,835             143,523           

Cash Flows From Investing Activities
Purchases of property and equipment (1,164)              (6,126)              

Net Change in Investing Activities (1,164)              (6,126)              

Cash Flows From Financing  Activities
Payments on long-term debt (35,133)            (36,000)            

Net Change in Financing Activities (35,133)            (36,000)            

Net Change in Cash and Cash Equivalents 538                  101,397           
Cash and Cash Equivalents, beginning of year 349,262           247,865           

Cash and Cash Equivalents, end of year 349,800$         349,262$         

Supplemental Disclosures:
Interest paid 32,010$           35,650$           

The accompanying notes are an integral part of these financial statements. 6
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2020 and 2019, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
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results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 

 

Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2020 and 2019 

amounted to $288 and $24,443, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $436 and $2,160 for federal 

income taxes in the years ended December 31, 2020 and 2019, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, (formerly FASB Interpretation No. 48 

(FIN 48), Accounting for Uncertainty in Income Taxes - an Interpretation of FASB Statement No. 109), which 

prescribes a recognition threshold and measurement attribute for financial statement recognition and measurement 

of a tax position taken or expected to be taken in a tax return. FIN 48 also provides guidance on de-recognition, 

classification, interest and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 

2020 and 2019, no uncertain tax positions were identified. 
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Fair Value of Financial Instruments – ASC 820, Fair Value Measurements and Disclosures (formerly SFAS 157), 

defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit 

price) in the principal or most advantageous market, establishes a framework for measuring fair value in the principal 

or most advantageous market for the asset or liability in an orderly transaction between market participants at the 

measurement date.  

 

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and ASC 820 

establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value. The three levels 

of inputs used to measure fair value are as follows: 

• Level l - Quoted prices in active markets for identical assets or liabilities. An active market is a market in 

which transactions for the asset or liability occur with sufficient frequency and volume to provide pricing 

information on an ongoing basis.  Level I assets include cash and cash equivalents with a fair value at 

December 31, 2020 and 2019 of $349,800 and $349,262, respectively. 

• Level 2 - Inputs other than quoted prices included in Level l, such as quoted prices for similar assets and 

liabilities in active markets; quoted prices for identical or similar assets and liabilities that are not active; or 

other inputs that are observable or can be corroborated by observable market data.   

• Level 3 - Significant unobservable inputs that are supported by little or no market activity. 

 

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of 

any input that is significant to the fair value measurement. Valuation techniques used are to maximize the use of 

observable inputs and minimize the use of unobservable inputs. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2020 and 2019, the 

Chamber had approximately $100,000 and $99,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited.. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2020 and 2019, property, plant and equipment consisted of the following: 

 

 Audited 
2020 

Reviewed 
2019 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 16,353 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,304,828 

  Less: Accumulated depreciation (391,945) (361,961) 

   
Total property and equipment, net $914,047 $942,867 

 

Depreciation expense charged to operations for the years ended December 31, 2020 and 2019 was $29,984 and 

$30,132, respectively. 
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NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2020 and 2019, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals are as follows: 

 

For the years ending December 31,  

          2021 $62,624 

          2022 57,165 

          2023 16,860 

          2024 450 

  
         Total $137,099 

 

NOTE 5 – COMMITMENTS 

The Chamber has two noncancelable operating leases for office equipment. The terms of the leases vary from 36 

to 60 months beginning in 2015 and expiring in 2021. The monthly rental payments are $393 and $210 plus 

maintenance costs.  Both leases were renewed subsequent to year end. For the years ended December 31, 2020 

and 2019, the total rental expense under these leases was $10,110 and $14,001, respectively. 

 

Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2021 $6,788 

                       2022 6,651 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                   Thereafter            492 

  
                       Total $25,300 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2020 and 2019, the balance was $610,370 and $645,503, respectively. 
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Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2021 $36,992 

                       2022 38,885 

                       2023 40,874 

                  Thereafter 493,619 

  
                       Total $610,370 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2020, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $349,800 

  Accounts receivable, net 53,474 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$403,274 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   

 

NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2020, approximately sixty-nine percent (69%) of the Chamber’s total revenue 

and support came from membership dues. For the year ended December 31, 2019, approximately fifty-five percent 

(55%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – SUBSEQUENT EVENTS 

In preparing these financial statements, the Chamber has evaluated events and transactions for potential 

recognition or disclosure through May 24, 2021, the date the financial statements were available to be issued. In 

early 2020, an outbreak of the novel strain of coronavirus (COVID-19) emerged globally. The spread of COVID-19 

and related global responses have caused material disruptions to many economies around the world, resulting in 

an economic slowdown. Global equity markets have also experienced significant volatility and weakness. Although 

governments and central banks have reacted with interventions designed to stabilize economic conditions, the 

duration and extent of the impact of the COVID-19 outbreak remains unclear. 
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On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. Any unforgiven portion of the PPP loan will be 

payable over two years at an interest rate of 1%, with a deferral of payments for the first six months. While the 

Chamber believes its use of the PPP loan proceeds meet the conditions of forgiveness, it is possible the Chamber 

may be ineligible for forgiveness of the loan, in whole or in part. 

 

The Chamber has determined that these events are non-adjusting subsequent events. Accordingly, the financial 

position and statement of activities as of and for the year ended December 31, 2020 have not been adjusted to 

reflect their impact. As of May 24, 2021, the virus and related responses have caused disruptions to the Chamber's 

operations through cancelled events and reduced membership dues, and the Chamber expects these disruptions 

to negatively impact its operating results. However, the ultimate impact of COVID-19 is not reasonably estimable at 

this time. 
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2022-2023 Board Meetings 
Wednesday, October 19 – Board Retreat   

 Time: 9:00 am – 5:00 pm 

 Location:  TBD 

Wednesday, November 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, December 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, January 18 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, February 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, March 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, April 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, May 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, June 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, July 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Wednesday, August 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, September 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title:   PRESIDENT 
Department: N/A 
Reports To:   Board of Directors 
Approved By: Board of Directors 

Approved Date:       May 20, 2015 

Revised Date: 

JOB DEFINITION 

The President, as the chief administrative executive plans, organizes, directs and controls the Chamber’s 
services, products, economic development and public policy activities and responds to the needs of its members 
within available and agreed upon financial resources.  The President develops and maintains collaborative 
working relationships between the Greater Tomball Area Chamber of Commerce and other key business and 
public policy organizations, other area chambers of commerce and other organizations to foster a nurturing 
business environment for members.  The President delegates portions of his/her responsibilities consistent 
with sound operations and authorized policies and procedures (together with proportionate authority for their 
fulfillment through subordinate managers responsible for developing operational strategies that ensure the 
flawless execution of the Chamber's internal affairs) in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic 

• Direct development of short and long range objectives, policies, budgets, and operating plans for the 
organization and oversees their consistent interpretation, implementation and achievement. 

• Oversee the development of established policies, systems and processes for the proper, 
consistent, and efficient execution of financial and operational activities, in compliance with all 
relevant internal, local, state, and federal guidelines. 

• Work with committees to identify issues and needs and develop plans to address them. 

2. Managerial 

• Develop and ensure successful implementation of the Chamber’s multi-year strategic plan and the 
corresponding annual business plan as approved by the Board of Directors. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
the Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Advise the Board of Directors of the Chamber's financial activities including cash flow, expenditures, 
billing and event budgeting.  

• Monitor accounting procedures and records in accordance with relevant internal and external 
guidelines, including an annual audit. 

• Approve disbursements, co-sign checks with the officers and maintain general control of expenditures. 
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4. Administrative 

• Employ staff necessary to carry out the work of the organization. 

• Conduct employee evaluations in conjunction with the Vice President. 

• Monitor the established employee benefits packages, payroll, tax deductions, and appropriate 
records as approved by the Board of Directors, and in compliance with local, state, and federal HR 
guidelines. 

5. Communication 

• Act as primary spokesperson for the organization. 

• Maintain an open line of communication with the Board of Directors, providing objective and factual 
input regarding relevant operational and financial activities to facilitate informed decision making. 

• Maintain and develop effective communications and relations with other community leaders, other 
organizations, and elected officials. 

• Work closely with Communications Director to ensure all information that is published by and through 
the Chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, the membership 
base, and any other area that could affect the Chamber’s operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the Board of Directors, or required by 
developments in regulatory bodies. 

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 

B.A. or B.S. from accredited college. 
Five (5) years experience as a successful business leader, familiarity with public relations and marketing, 
and management experience. 
 
LANGUAGE SKILLS 

Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 

Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 
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WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The President is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the Chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title: 
Department: 
Reports To: 
Prepared By: 
Prepared Date: 
Approved By: 

Approved Date: 

Revised Date: 

VICE PRESIDENT OF OPERATIONS (U.S Chamber job code U105) 
N/A 
PRESIDENT 
Pascale Nicolet-Smith — TOP solutions 
1-10-2007 
BRUCE HILLEGEIST - PRESIDENT 

JOB DEFINITION 
The Vice President of Operations serves as the Chief Operating Officer, ensuring execution of the day-to-day 
business operations of the organization, including policy development and management of financial activities and 
personnel. The Vice President of Operations is responsible for developing operational strategies that ensure 
the flawless execution of the chamber's internal affairs in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic  

• Contribute to development of strategic plan as a member of executive team. 

• Plan, develop and implement strategy for operational management and execution so as to meet 
agreed Chamber goals within agreed budgets and timeframes. 

• Develop and establish policies, systems and processes for the proper, consistent, and efficient 
execution of financial and operational activities, in compliance with all relevant internal, local, state, 
and federal guidelines. 

2. Managerial 

• Develop and implement Annual Operational Plan that defines deliverables, resource requirements, 
processes, and timeframes for chamber driven activities. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Plan, Develop, and manage annual budget with Board of Directors. 

• Oversee the chamber's financial activities including managing and controlling cash flow, 
expenditures, billing and event budgeting.  

• Maintain proper accounting procedures and records in accordance with relevant internal and external 
guidelines, including and annual audit. 

• Keep and distribute financial notes, records, and reports to President and the Board of Directors. 
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4. Administrative 

• Manage and maintain appropriate records for company insurance, contracts and agreements, 
corporate level negotiations (e.g. premises), vendors, regulatory bodies relationships and strategies, 
approvals and accreditations. 

• Establish and maintain appropriate IT and communication systems to ensure financial records, 
membership databases, web presence and all communication channels are functional and meet 
chamber goals and guidelines. 

• Establish and manage employee benefits packages, payroll, tax deductions, and appropriate records 
as approved by the Board of Directors, and in compliance with local, state, and federal HR guidelines 

5. Communication 

• Maintain an open line of communication with Chamber executives and Board of Directors, providing 
objective and factual input regarding relevant operational and financial activities, to facilitate informed 
decision making. 

• Work closely with Communications Director to ensure all information that is published by and through 
the chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

• Maintain appropriate communication with direct report staff, ensuring they have the 
necessary information to perform their day-to-day work effectively. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, membership 
base, and any other area that could affect the chamber operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the President and/or Board of Directors, 
or required by developments in regulatory bodies. 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 
B.A. or B.S. from accredited college. 
Five (5) years administrative, accounting, and project management experience, preferably in a business 
oriented not-for-profit organization. 
 
LANGUAGE SKILLS 
Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 
Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
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While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The Vice President of Operations is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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WLTR005

THE HARTFORD

BUSINESS SERVICE CENTER

3600 WISEMAN BLVD
SAN ANTONIO TX 78251 June 1, 2022

City of Tomball
401 MARKET ST
TOMBALL TX 77375

Account Information:

Policy Holder Details : GREATER TOMBALL AREA
CHAMBE OF COMMERCE

Contact Us
Need Help?
Start a live chat online or call us at

(866) 467-8730.

We’re here weekdays from 8:00 AM to

8:00 PM ET.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,

Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

06/01/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
HIGGINBOTHAM INS AGENCY INC/PHS

61611737

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

(888) 443-6112

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

GREATER TOMBALL AREA CHAMBE OF COMMERCE

292201 QUINN STEB

TOMBALL TX 77375

INSURER A :  Hartford Lloyd's Insurance Company 38253

INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 61 SBA VM8139 12/20/2021 12/20/2022

EACH OCCURRENCE $1,000,000

CLAIMS-MADE X OCCUR
DAMAGE TO RENTED

PREMISES (Ea occurrence)
$300,000

X General Liability MED EXP (Any one person) $10,000

PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000

POLICY
PRO-

JECT
X LOC PRODUCTS - COMP/OP AGG $2,000,000

OTHER:

A

AUTOMOBILE LIABILITY

61 SBA VM8139 12/20/2021 12/20/2022

COMBINED SINGLE LIMIT

(Ea accident)
$1,000,000

ANY AUTO BODILY INJURY (Per person)

ALL OWNED

AUTOS

SCHEDULED

AUTOS
BODILY INJURY (Per accident)

X
HIRED

AUTOS
X

NON-OWNED

AUTOS

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory in NH)
If yes, describe under

DESCRIPTION OF OPERATIONS below

N/ A

PER

STATUTE

OTH-

ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A EMPLOYMENT PRACTICES

LIABILITY
61 SBA VM8139 12/20/2021 12/20/2022

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this

policy.

CERTIFICATE HOLDER CANCELLATION
City of Tomball

401 MARKET ST

TOMBALL TX 77375

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

2  

Vision Statement 
The Greater Tomball Area Chamber of Commerce will continue to be the business  

resource center for the northwest Houston metropolitan area. 

 

R.E.A.L. (Core) Values 
Relationship 

Connecting members for lasting relationships that promote growth and enhance success. 

Education 

Promoting development of our community through personal and business education. 

Advocacy 

Partnering with business and government to advocate for the community. 

Legacy 

Establishing the standards of tomorrow guided by the cornerstone of tradition. 

 

Mission Statement 
The Greater Tomball Area Chamber of Commerce provides resources  

and fosters relationships that empower businesses to prosper in  

Tomball and its surrounding communities. 

 

Diversity Statement 
The Greater Tomball Area Chamber of Commerce is committed to advancing the values 

and benefits of diversity, equity and inclusion and believes it takes every member of the 

community to maintain a thriving economy. 

 

Representing 
City of Tomball, Creekside, Decker Prairie, Hufsmith, Korhville, Lakewood,  

Northpointe, Pinehurst, Rose Hill, Spring-Klein & Stagecoach 

 

Critical Goals 

Advance Region's Economy 

Promote and enhance a vibrant, diverse and sustainable economy. 
 

Improve Quality of Life 

Foster a high-ranking quality of life for all residents. 
 

Enhance Members' Success 

Provide targeted services, events and programs. 
 

Organization Improvement 

Position the organization and its staff for long term success.  

295

Item 6.



Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

3  

Business Resources Division 
The Business Resources Division is dedicated to providing and promoting value added, quality 

networking events to GTACC’s diverse membership by ensuring inclusion through new member 

mentorship programs and by presenting opportunities for personal and business growth.  The division 

invites members to become involved in GTACC programs that will allow relationships to be formed 

and sustained through a variety of networking events. 

This Division is led by the Vice-Chair of Business Resources and includes: 

First Friday Luncheon, Networking Breakfast, Young Professionals, Ambassadors,  

Business After Hours, Tomball Together, and Women’s Committee 

 

Advocacy Division 
The Advocacy Division is committed to being a strong voice for GTACC members and the greater 

Tomball area community.  This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about 

issues that affect the business community including: economic development, education, workforce 

development, energy, and healthcare. 

This Division is led by the Vice-Chair of Advocacy and includes: 

Government & Legislative Affairs Committee, Health & Wellness Alliance, Mobility &  

Transportation Committee, Business & Education Partnership, Leadership North Houston,  

Citizen of Year, Tomball Tidings, and Collaboration with City & Community partners 
 

 Prosperity Division 
The Prosperity Division oversees the revenue generating activities that support the economic 

activities of the GTACC.  By supporting these quality events, the GTACC brings people together, 

enhances Tomball’s overall quality of life, and provides many fundraising opportunities.  All events 

listed carry on the excellent reputation that the GTACC has earned statewide – events that attract tens 

of thousands of visitors to the Tomball community.  This division also concentrates on pursuing 

various avenues to increase membership growth. 

This Division is led by the Vice-Chair of Prosperity and includes: 

Membership Growth, Tomball Holiday Parade, Miss Tomball Pageant, Tomball Night,  

Chairman’s Ball, and the Golf Classic 
 

Operations Division 
The Operations Division is responsible for the administrative oversight of the Greater Tomball Area 

Chamber of Commerce’s financial, facilities, and marketing operations.  The division also ensures the 

Chamber’s compliance with all applicable internal and external rules, regulations, and guidelines. 

This Division is led by the Vice-Chair of Operations and includes: 

Marketing, Accreditation, By-laws, Facilities, and Finances
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The GTACC Board of Directors will yearly develop an annual action plan to 

focus our efforts each year. We will keep in mind our mission, vision and value 

statements along with our long-term goals in development of this plan each year. 
 

2022 Action Plan 
 

Deliver Value to Members      Business Resources 
1. Update value-based membership tiers     Staff  03/01/22 

2. Plan for showcasing members across multiple  

communication platforms      Board  03/01/22 

3. Segment membership by interests for better engagement  Board 

4. Retain 50% of Spring-Klein Chamber memberships   Board  12/31/22 

 

 

Growth         Prosperity_______ 
1. Increase membership ___%       Board  12/31/22 

2. Support Membership Director with quality leads    Board  monthly 

3. Develop & implement effective on-boarding system to 

improve first-year retention by ___%     Board  04/01/22 

4. Increase membership investments at renewal by  ___%   Board  12/31/22 

 

 

Develop Leaders        Advocacy________ 
1. Further develop leadership program (LNH) to include 

Tomball Community Day      Board  06/01/22 

2. Improve board recognition, acknowledgement, and visibility  

within chamber membership and community.   Board  12/31/22 

3. Develop current & future leaders through our Program of Work Board  12/31/22 

 

 

Operations         Operations_______ 
1. Define a succession plan for President    Board  06/30/22 

2. Plan & Budget for an addition to staff     Board  06/30/22 

3. Integrate Five Star Accreditation Goals into 

Board Strategic/Action plan      Board  03/30/22 

4. Implement a system for shifting past due efforts to effective  

pre-renewal protocol        Board  03/30/22 
 

 

Community Support / Outreach     Staff w/Board Support__ 
1. Support citizens & downtown businesses during upcoming 

2920 Redevelopment and Alley Projects    Staff  12/31/22 

2. Support citizens & businesses through proposed Harris  

County redistricting       Staff  12/31/22 
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2022 – 2025 Strategic Plan 
• Support the advancement of our Region’s Economy: 

o Transportation-improving the flow of goods, services and families 

▪ 2920 

▪ Business 249 

▪ Major feeders to 249 and 2920 

o Remove Legislative roadblocks 

o Grow/Foster municipal relationships 

o Provide information on growth, trends in all markets, and partnerships 

• Support our community goals to enhance Quality of Life: 

o Beautification of Tomball 

o Develop and Foster downtown environment 

o Create/Foster a livable center 

▪ Churches, post office, golf courses, diverse business, EMS, post offices 

o Diversity of business centers 

o Healthcare 

o Education 

• Promote Members’ Success: 

o Future leaders/Sustainable leadership 

▪ Develop current and future leaders through our Program of Work 

o Education/ Equipping programs 

▪ Developing education opportunities for our members through the Chamber 

and its Partners 

o Promotion / Exposure of businesses/ Lead generation 

o Resource Center 

▪ Continue to provide information and resources on growth trends in all 

markets and strategic partnerships for members and the community. 

o Technology 

 

• Cultivate Cultural Diversity from a position of leadership.  

o Identify community leaders and promote chamber membership 

o Identify chamber or community events to support diversity 

 

• Identify the Top 10 Business Development Opportunities for Chamber Growth 

o Identify development opportunities in Tomball to strengthen our community and 

Chamber 

 

• Organization Improvement: 

o Technology 

▪ Continuous improvement of technology to implement current trends that 

are productive for the Chamber and our members 

o Advertising and branding 
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o Accreditation  

▪ Identify areas of improvement as suggested by our recent accreditation 

review 

o Communications 

▪ Maintain timely and quality communications with staff 

▪ Promote member connections and enhance flow of information in usable 

formats 

o Education/ Partners/ Consultants 

▪ EDC/City/ Chambers/ College/ County 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Greater Tomball Area Chamber of Commerce for Grant from 

FY 2022-2023 Hotel Occupancy Funds for the 2022 Holiday Parade. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6351 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 

 

300

Item 7.



301

Item 7.



302

Item 7.



303

Item 7.



304

Item 7.



305

Item 7.



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By-Laws 

306

Item 7.



 

Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 2 of 9 

 

Article I – Name 

The name of this organization shall be the Greater Tomball Area Chamber of Commerce. 

 Article II – Purpose  

Section 1. Vision:  The Greater Tomball Area Chamber of Commerce will continue 

to be the business resource center for the northwest metropolitan area. 

Section 2. Mission:  The Greater Tomball Area Chamber of Commerce provides 

resources and fosters relationships that empower businesses to prosper in 

Tomball and its surrounding communities. 

Article III – Area 

The principal office of the organization shall always be located within the Tomball area.  

The organization may have such offices as may from time to time be designated by the 

Board of Directors. 

Article IV – Limitation of Methods 

This organization is incorporated under the laws of the state of Texas and shall transact 

all business as the “Greater Tomball Area Chamber of Commerce.” 

Article V – Membership 

Section 1. Any person, association, corporation, partnership, or estate eligible for 

membership may acquire more than one membership by paying the annual 

dues of each such separate membership.  

Section 2. New membership investments shall submit a membership application and 

the appropriate fees to the Chamber.  The membership application/inquiry 

shall be brought before the Directors at the next scheduled Board of 

Directors meeting for approval.  No applicant shall be considered an 

official member until approval of a majority of the votes of the Board of 

Directors and application funds have been obtained.  

Section 3. Any person, association, corporation, partnership, or estate holding a 

membership shall be entitled to cast one vote per separate membership.  

Section 4. Membership is subject to the following minimum investments. 

A. The dues of each member per annum shall be an amount as 

prescribed by the Board of Directors. 

B. Honorary membership shall be given to individuals who have 

rendered or may render the organization meritorious service and 

shall have been nominated for such membership by the President 

307

Item 7.



 

Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 3 of 9 

or any Director and have received a majority vote from the 

Directors present at the meeting when their name was proposed.  

They shall not be subject to payment of dues and shall not have the 

right to vote.  This membership can be revoked at anytime by the 

Board of Directors with advance notice to the member.  The 

member has the right to request a hearing before the Board of 

Directors before the revocation. 

Section 5. Recurring membership investments shall become past due and considered 

delinquent 90 days after date of billing.  At the expiration of this period, if 

said membership investment remains unpaid, the member shall be 

removed from the rolls of the Greater Tomball Area Chamber of 

Commerce.  Members who shall be deemed delinquent or suspended shall 

not be entitled to vote.  

Section 6. Termination of Membership 

A. Any member may resign from the Chamber upon notice to the 

Chamber. 

B. Membership shall end 90 days following the dues-paying period 

unless extended by a vote of two-thirds majority of the Board of 

Directors. 

C. Any member may be expelled by a two-thirds vote of the Board of 

Directors, at a regularly scheduled meeting thereof, for conduct 

unbecoming a member or prejudicial to the aims or repute of the 

Chamber, after notice and opportunity for a hearing are afforded 

the member complained against.  

Article VI – Meetings 

Section 1. The annual membership meeting of the Greater Tomball Area Chamber of 

Commerce shall be held each year, the date, place, and hour to be 

designated by the Board of Directors or under their authority. 

Section 2.  Meetings of the members may be held at such times as the President or the 

Board of Directors may determine, or upon written request of twenty-five 

(25) percent of the members in good standing, provided that when called 

otherwise than by the President or Board of Directors, the notice shall 

contain a statement of the purpose of the meeting, and shall be issued at 

least ten (10) days and not more than sixty (60) days preceding the 

meeting.  Meeting notices shall be emailed, faxed or mailed.   

Section 3. The Board of Directors shall meet regularly, the time and frequency to be 

decided upon by majority vote of the board.  Any meeting by the board 

can include any director communicating by telephone as present and 

participating. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 4 of 9 

Section 4. By decision of the executive committee, a vote of the board upon limited 

and specific issues may be conducted electronically.  Or at a called 

meeting, telephone participation may be allowed with board approval. 

Section 5. A majority of the Board of Directors at any meeting shall constitute a 

quorum at that meeting.  Upon notification to all voting members of a 

membership meeting, those present shall constitute a quorum. 

Article VII – Referenda 

Upon the written request of twenty-five (25) percent of the members in good standing, 

the Board of Directors shall submit a question to members for a mail or electronic 

referendum vote. 

Article VIII – Government & Leadership 

Section 1. A. The government of the organization, the direction of its work and 

the control of its property shall be vested in a Board of Directors 

consisting of fifteen members, one-third of whom shall be elected 

annually for a term of three (3) years. 

B. In the event that the Board of Directors determines that it is in the 

best interest of the Greater Tomball Area Chamber of Commerce, 

additional board members may be appointed by the Board of Directors.  

The term of such appointed directors shall expire at the next scheduled 

annual meeting. 

C. The Board of Directors shall at any time select Ex Officio 

members.  Ex Officio members of the Board may attend Board meetings 

and take part in all discussion and can vote. 

Section 2. A nominating committee of three (3) members shall be selected from the 

membership of the Chamber by the Board of Directors at a meeting held 

not later than September 15.  The nominating committee shall meet and 

select five (5) members as nominees for Directors of the Chamber for 

terms of three (3) years.  The names of the persons nominated by the 

nominating committee and approved by the board shall be published to the 

members in alphabetical order.  Additional nominees may be placed on the 

ballot if supported by signatures of eight (8) chamber members in good 

standing (dues current) and submitted within ten (10) days from the date 

of publication of the nominating committee’s report.  If no additional 

nominations are thus made, the election of the five (5) members selected 

shall have been approved by the membership.  If, however, there are 

additional nominations by written petition, the names of all persons 

nominated shall be placed on an official ballot in alphabetical order and 

brought before the membership or by mail ballot for voting.  In case of a 

tie vote, the Board of Directors shall make the selection. 
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By-Laws, Amended and Adopted February 17, 2016 Page 5 of 9 

Section 3. New directors shall be chosen prior to the Directors annual planning 

session.  New directors shall be installed at the beginning of each new 

year. 

Section 4. The Board of Directors shall meet with the time and date to be fixed by 

the Board.  Absence from 40% of regular meetings per year shall be 

construed as a resignation.  

Section 5. Any member of the Board of Directors may be expelled based on the good 

faith determination by the Board or a committee authorized by the Board 

to make such a determination, that the Board member has engaged in 

conduct contrary or damaging to the Chamber or aims of the Chamber.  

Action can be taken upon a majority vote of the Board of Directors.  A 

Director has the right to request a hearing before a panel of seven (7) non-

director members of the Chamber, three (3) shall be selected by the Board, 

three (3) shall be selected by the member facing expulsion, and those six 

(6) shall then select a single additional member.  All members of the panel 

must be members in good standing with the Chamber at the time of 

selection.  The panel shall vote on rulings before the panel by secret ballot, 

and the panel’s majority ruling shall be binding. 

Article IX – Officers 

Section 1. Prior to the annual Board of Directors planning session, the Board shall 

choose the Executive Board Members and delegate each as a Vice-Chair 

to the Program of Work committees for the chamber year.  The Board 

shall also choose a Treasurer. Executive Board members shall be chosen 

from the Directors that sit on the Board.  All of the Board must be 

members in good standing.  Subsequently the Board shall employ a 

President who is in charge of administration of the day-to-day operations 

of the Chamber.  The President is responsible to the Board of Directors, 

and the Directors shall determine his/her compensation.   

Section 2. The Board of Directors may, by appointment or otherwise, provide for 

such bureaus and the selection of such committees as may be deemed 

advisable in promoting the object and purpose of this Chamber of 

Commerce. 

Section 3. The individual chosen as Treasurer shall be a voting member of the Board 

of Directors.   

Section 4. Duties & Responsibilities 

A. The Chair of the Board shall preside at all meetings of the Board of 

Directors and shall be a member of all Chamber committees.  It shall be 

the primary responsibility of the Chair of the Board to see that the goals 

and objectives of the Chamber as adopted by the Board of Directors are 

carried out.  The Chair of the Board may delegate these responsibilities to 
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the various officers and directors.  Subject to the approval of the Board of 

Directors, the Chair of the Board shall execute all deeds, contracts, leases 

and other similar documents affecting the operation of the Chamber.  In 

addition, the Chair of the Board shall have such other duties and exercise 

such other powers as may be directed or delegated by the Board of 

Directors. 

B. The Chair-Elect of the Board shall be a member of all chamber 

committees and shall closely observe the entire operation of the chamber 

and serve as special assistant to the Chair.  If the Chair is absent from a 

Board meeting, the Chair-Elect of the Board shall preside at such Board 

meeting.  A nominating committee consisting of the immediate past Chair, 

the Chair, and the Chair-Elect will nominate the incoming Chair-elect for 

the next Chamber year subject to Board approval. 

C. The Treasurer shall serve as Chair of the Budget Committee 

appointed by the Chair of the Board. The Treasurer shall be responsible 

for the safeguarding of all funds received by the Chamber and for their 

proper disbursement.  The Treasurer shall cause a frequent financial report 

to be prepared for the Board of Directors. 

D. The Vice Chairs should attend meetings of all committees within 

their responsibilities and make periodic reports to the Executive Board and 

the Board of Directors on the status of the goals and objectives for the 

year. 

E. The President shall be the chief administrative and executive 

officer, shall serve as secretary to the Board of Directors, and shall cause 

to be prepared special notices, agendas and minutes of meetings of the 

Board.  The President shall serve as advisor to the Chair of the Board and 

to the Long-Range Planning Committee on program planning, and shall 

assemble information and data and cause to be prepared special reports as 

directed by the Chair of the Board, the Executive Committee or the Board 

of Directors.  With assistance of the Vice-Chairs, the President shall be 

responsible for administration of the goals and objectives in accordance 

with the policies and regulations of the Board of Directors.  The President 

shall be responsible for hiring, discharging, directing and supervising all 

chamber employees. 

Article X – Committees 

Section 1. The Board of Directors shall establish such committees as are necessary to 

carry out the goals and objectives of the Chamber.  The Chair of the Board 

with advice from the President, shall appoint all committee chairs subject 

to board approval.  The Chair of the Board may appoint such ad hoc 

committees and their chairs as deemed necessary.  Such ad hoc committee 

appointments and the terms of such committees shall be at the will and 
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pleasure of the Chair of the Board, unless a different term is approved by 

the Board of Directors.  It shall be the function of committees to make 

investigations, conduct studies and hearings, make recommendations to 

the Board of Directors, and to carry on such activities as may be delegated 

to them. 

Section 2. No action by any member, committee, division, employee, director or 

officer shall be binding upon, or constitute an expression of, the policy of 

the Chamber until it has been approved or ratified by the Board of 

Directors. 

Article XI– Finances 

Section 1. The fiscal year shall be the calendar year, January 1 through December 31. 

Section 2. All money paid to the Chamber shall be kept on deposit in financial 

institutions or invested in a manner approved by the Board of Directors.  

Section 3. At the sole discretion of the Board of Directors, they may require the 

Treasurer and President of this organization to furnish surety company 

bonds in such amount as the Board of Directors shall deem necessary, the 

costs to be paid by the Greater Tomball Area Chamber of Commerce.  

Section 4. With advice and counsel of the President and the Staff, the Budget 

Committee shall prepare an annual budget to be submitted to the 

Executive Board and the Board of Directors for approval at the December 

Board Meeting. 

Article XII – Dissolution 

The Chamber shall use its funds only to accomplish the objects and purposes specified in 

these bylaws, and no part of said funds shall inure, or be distributed to the members of 

the Chamber.  On dissolution of the Chamber, any funds remaining shall be distributed to 

one or more regularly organized and qualified charitable, educational, scientific, or 

philanthropic organizations to be selected by the Board of Directors. 

Article XIII – Indemnification 

The Chamber may, by resolution of the Board of Directors, provide for indemnification 

by the Chamber of any and all of its Directors or Officers, volunteers, employees, or 

former Directors or Officers against expenses actually and necessarily incurred by them 

in connection with the defense of any action, suite, or proceeding, in which they or any of 

them are made parties, or a party, by reason of having been Directors or Officers, 

volunteers, or employees of the Chamber, except in relation to matters as to which such 

Director or Officer, volunteer, employees, or former Director or Officer shall be adjudged 

in such action, suit, or proceeding to be liable for negligence or misconduct in the 

performance of duty and to such matters as shall be settled by agreement predicated on 

the existence of such liability for negligence or misconduct.  
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Article XIV – Parliamentary Authority 

The current edition of Robert’s Rules of Order shall be the final source of authority in all 

questions of parliamentary procedure when such rules are not inconsistent with the 

bylaws of the Chamber. 

Article XV – Amendments 

Section 1. These bylaws may be amended by a majority vote of the members in good 

standing in attendance at any special meeting called for that purpose 

provided that said amendments shall be plainly stated in the call for the 

meeting at which they are to be considered. 

Section 2. Notice of meetings at which such amendments are to be considered must 

be given at least ten (10) days and not more than sixty (60) days prior to 

the time of the meeting. 
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Date 

Approved 

 

Chair, Board of Directors 

 

President 

Jan, 2016 Ryan Aduddell Bruce Hillegeist 

Jan, 2017   

Jan, 2018   

Jan, 2019   

Jan, 2020   

Jan, 2021   

Jan, 2022   

Jan, 2023   

Jan, 2024   

Jan, 2025   

Jan, 2026   

Jan, 2027   

Jan, 2028   

Jan, 2029   

Jan, 2030   

Jan, 2031   

Jan, 2032   

Jan, 2033   

Jan, 2034   
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

We have reviewed the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2021, and the related 

statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the 

financial statements. A review includes primarily applying analytical procedures to management's financial data and 

making inquiries of entity management. A review is substantially less in scope than an audit, the objective of which 

is the expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such 

an opinion. 

Management's Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement whether due to fraud or error. 

Accountants’ Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting 

and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those 

standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we are 

aware of any material modifications that should be made to the financial statements for them to be in accordance 

with accounting principles generally accepted in the United States of America. We believe that the results of our 

procedures provide a reasonable basis for our conclusion. 

Accountant's Conclusion  

Based on our review, we are not aware of any material modifications that should be made to the accompanying 

financial statements in order for them to be in accordance with accounting principles generally accepted in the 

United States of America. 

Report on Summarized Comparative Information  

We have previously audited Greater Tomball Area Chamber of Commerce’s 2020 financial statements dated May 

42, 2021. In our opinion, the summarized comparative information presented herein as of and for the year ended 

December 31, 2020, is consistent, in all material respects, with the audited financial statements from which it has 

been derived. 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

April 14, 2022 
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Greater Tomball Area Chamber of Commerce
Statement of Financial Position

Reviewed Audited
As of December 31,  (with comparative totals for 2020) 2021 2020

Assets
Cash and cash equivalents 459,950$         349,800$         
Accounts receivable, net 40,848             53,474             
Prepaid expenses 9,835               9,422               
Property and equipment, net 884,005           914,047           

Total Assets 1,394,638$      1,326,743$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 1,752$             3,232$             
Deferred revenues 164,664           157,891           
Long term debt 573,315           610,370           
Deposits 8,300               8,300               

Total Liabilities 748,031           779,793           

Net Assets
Without donor restrictions 646,607           546,950           

Total Net Assets 646,607           546,950           

Total Liabilities and Net Assets 1,394,638$      1,326,743$      

See accompanying notes and accountants' review report 2
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Greater Tomball Area Chamber of Commerce
Statement of Activities

Reviewed Audited
Year ended December 31, (with comparative totals for 2020) 2021 2020

Revenue and Support
Membership dues 395,831$         510,128$         
Special events revenue 139,640           45,405             
Direct benefits to donors (10,151)            (10,640)            
Capital improvement campaign 36,000             33,000             
First Friday luncheon 15,452             11,342             
Networking Breakfast 4,035               1,665               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 10,635             11,990             
Ads and ad commission 20,767             16,895             
Interest income 2,217               3,377               
Other income 66,636             11,592             

Total Revenue and Support 780,686           734,378           

Expenses
Program Services

Business resources 235,360           252,245           
Advocacy 241,414           248,661           

Total Program Services 476,774           500,906           

Supporting Services
General and administrative 101,906           117,336           
Fundraising 102,349           110,957           

Total Supporting Services 204,255           228,293           

Total Expenses 681,029           729,199           

Change in Net Assets 99,657             5,179               
Net Assets, Beginning of Year 546,950           541,771           

Net Assets, End of Year 646,607$         546,950$         

See accompanying notes and accountants' review report 3
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Greater Tomball Area Chamber of Commerce
Statement of Functional Expenses

Reviewed Audited
Year ended December 31, Business Total Program General and Total Supporting 2021 2020

(with comparative totals for 2020) Resources Advocacy Services Administrative Fundraising Services Total Total
Payroll and related expenses

Salaries 98,426$           98,426$           196,852$         24,607$           24,607$           49,214$           246,066$         254,302$         
Payroll taxes 7,174               7,174               14,348             1,794               1,794               3,588               17,936             19,640             
Employee benefits 15,710             15,710             31,420             3,927               3,927               7,854               39,274             39,992             

Total payroll and related expenses 121,310           121,310           242,620           30,328             30,328             60,656             303,276           313,934           
Other expenses

Advertising 283                  283                  566                  283                  1,980               2,263               2,829               288                  
Bad debt 21,520             21,520             43,040             21,520             21,520             43,040             86,080             210,368           
Bank fees 789                  789                  1,578               3,156               3,156               6,312               7,890               4,838               
Board expenses -                       -                       -                       6,935               -                       6,935               6,935               6,475               
Building expenses 130                  130                  260                  32                     33                     65                     325                  300                  
Computer maintenance 1,686               1,686               3,372               422                  422                  844                  4,216               4,730               
Contract labor 501                  501                  1,002               125                  125                  250                  1,252               1,060               
Depreciation 12,017             12,017             24,034             3,004               3,004               6,008               30,042             29,984             
Dues and subscriptions 985                  985                  1,970               246                  246                  492                  2,462               4,706               
Employee development 3,853               3,853               7,706               963                  963                  1,926               9,632               4,170               
Equipment lease 3,988               3,988               7,976               997                  997                  1,994               9,970               10,110             
First Friday 15,142             -                       15,142             -                       -                       -                       15,142             9,095               
Health committee 4,859               -                       4,859               -                       -                       -                       4,859               1,975               
Insurance 3,846               3,846               7,692               962                  962                  1,924               9,616               9,594               
Interest 12,034             12,034             24,068             3,009               3,009               6,018               30,086             32,010             
Miscellaneous 4,037               5,383               9,420               4,035               -                       4,035               13,455             8,095               
Networking breakfast 280                  -                       280                  -                       -                       -                       280                  450                  
Office supplies 1,954               1,954               3,908               488                  488                  976                  4,884               4,192               
Payroll service 2,209               2,209               4,418               552                  552                  1,104               5,522               5,122               
Postage and delivery 812                  406                  1,218               406                  1,083               1,489               2,707               1,793               
Professional fees -                       -                       -                       13,565             -                       13,565             13,565             6,601               
Rent 480                  480                  960                  120                  120                  240                  1,200               2,160               
Repairs and maintenance 7,606               7,606               15,212             1,901               1,901               3,802               19,014             10,608             
Software 1,940               1,940               3,880               485                  485                  970                  4,850               3,508               
Special events -                       26,106             26,106             -                       38,029             38,029             64,135             23,035             
Taxes - income -                       -                       4,515               -                       4,515               4,515               436                  
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,616               2,616               5,232               654                  654                  1,308               6,540               6,536               
Travel and entertainment -                       -                       -                       760                  -                       760                  760                  480                  
Utilities 4,204               4,204               8,408               1,051               1,051               2,102               10,510             8,980               
Young professionals 711                  -                       711                  -                       -                       -                       711                  286                  

Total other expenses 114,050           120,104           234,154           71,578             82,172             153,750           387,904           425,905           

Subtotal 235,360           241,414           476,774           101,906           112,500           214,406           691,180           739,839           
Less: Direct benefit to donor -                       -                       -                       -                       (10,151)            (10,151)            (10,151)            (10,640)            

Total Expenses 235,360$         241,414$         476,774$         101,906$         102,349$         204,255$         681,029$         729,199$         

Program Services Supporting Services

See accompanying notes and accountants' review report 4
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Greater Tomball Area Chamber of Commerce
Statement of Cash Flows

Reviewed Audited
Year Ended December 31, (with comparative totals for 2020) 2021 2020

Cash Flows From Operating Activities
Change in net assets 99,657$           5,179$             
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 30,042             29,984             
Bad debt expense 86,080             210,368           
Changes in assets and liabilities:

Accounts receivable (73,454)            (208,668)          
Prepaid expenses (413)                 (229)                 
Accrued expenses (1,480)              (2,000)              
Deferred revenues 6,773               2,201               

Total Adjustments 47,548             31,656             

Net Change in Operating Activities 147,205           36,835             

Cash Flows From Investing Activities
Purchases of property and equipment -                       (1,164)              

Net Change in Investing Activities -                       (1,164)              

Cash Flows From Financing  Activities
Payments on long-term debt (37,055)            (35,133)            

Net Change in Financing Activities (37,055)            (35,133)            

Net Change in Cash and Cash Equivalents 110,150           538                  
Cash and Cash Equivalents, beginning of year 349,800           349,262           

Cash and Cash Equivalents, end of year 459,950$         349,800$         

Supplemental Disclosures:
Interest paid 30,086$           32,010$           

See accompanying notes and accountants' review report 5
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2021 and 2020, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 
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Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2021 and 2020 

amounted to $2,829 and $288, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $4,515 and $436 for federal 

income taxes in the years ended December 31, 2021 and 2020, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, which prescribes a recognition 

threshold and measurement attribute for financial statement recognition and measurement of a tax position taken 

or expected to be taken in a tax return. Topic 740 also provides guidance on de-recognition, classification, interest 

and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 2021 and 2020, no 

uncertain tax positions were identified. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2021 and 2020, the 
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Chamber had approximately $210,000 and $100,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2021 and 2020, property, plant and equipment consisted of the following: 

 

 Reviewed 
2021 

Audited 
2020 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 17,517 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,305,992 

  Less: Accumulated depreciation (421,987) (391,945) 

   
Total property and equipment, net $884,005 $914,047 

 

Depreciation expense charged to operations for the years ended December 31, 2021 and 2020 was $30,042 and 

$29,984, respectively. 

 

NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2021 and 2020, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals expected to be collected are as follows: 

 

For the years ending December 31,  

          2022 $  57,165 

          2023 16,860 

          2024 450 

  
         Total $  74,475 

 

NOTE 5 – COMMITMENTS 

The Chamber leases office equipment under noncancelable leases that expire in 2024 and 2026. For the years 

ended December 31, 2021 and 2020, the total rental expense under these leases was $9,970 and $10,110, 

respectively. These expenses are included in equipment lease expense in the Statement of Functional Expenses.  
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Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2022 $  6,789 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                       2026 492 

                   Thereafter            - 

  
                       Total $18,650 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2021 and 2020, the balance was $573,315 and $610,370, respectively. 

 

Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2022 $  38,885 

                       2023 40,874 

                  Thereafter 493,556 

  
                       Total $573,315 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2021, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $459,950 

  Accounts receivable, net 40,848 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$500,798 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   
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NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2021, approximately fifty-one percent (51%) of the Chamber’s total revenue and 

support came from membership dues. For the year ended December 31, 2020, approximately sixty-nine percent 

(69%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – FEDERAL COVID RELIEF 

On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. The Organization applied for forgiveness and in 

August 2021, was notified that the advance was forgiven in full. The proceeds have been recognized as other 

income during the year ended December 31, 2021. 

 

NOTE 10 – CHAMBER MEMBERSHIP ABSORPTION AGREEMENT 

In 2021, the Spring-Klein Chamber of Commerce (SKCC) ceased operations. The Chamber entered into an 

agreement with SKCC to absorb their current members and honor the remaining membership benefits. No assets 

or liabilities were transferred to the Chamber as part of the agreement.   

 

NOTE 11 – SUBSEQUENT EVENTS 

Due to the ongoing COVID-19 pandemic, the Organization continues to evaluate current economic conditions and 

the impact on the Organization’s operations for the year ended December 31, 2021, as the long-term effects of the 

pandemic are uncertain.  

 

The Organization has evaluated subsequent events through April 14, 2022, the date the financial statements were 

available to be issued. 
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT AUDITORS’ REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

Opinion 

We have audited the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2020, and the related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Greater Tomball Area Chamber of Commerce as of December 31, 2020, and the changes in net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Basis for Opinion  

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 

Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 

Financial Statements section of our report. We are required to be independent of Greater Tomball Area Chamber 

of Commerce and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 

relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America, and for the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Greater Tomball Area Chamber of Commerce’s 

ability to continue as a going concern within one year after the date that the financial statements are available to be 

issued. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 

that an audit conducted in accordance with generally accepted auditing standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 

the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 

likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 

on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Greater Tomball Area Chamber of Commerce's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about Greater Tomball Area Chamber of Commerce's ability to continue as a going 

concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 

during the audit. 

 

Report on Summarized Comparative Information  

We have previously reviewed Greater Tomball Area Chamber of Commerce’s 2019 financial statements dated 

September 22, 2020. In our opinion, the summarized comparative information presented herein as of and for the 

year ended December 31, 2019, is consistent, in all material respects, with the audited financial statements from 

which it has been derived. 

 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

May 24, 2021 
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Greater Tomball Area Chamber of Commerce

Statement of Financial Position

As of December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Assets
Cash and cash equivalents 349,800$         349,262$         
Accounts receivable, net 53,474             55,174             
Prepaid expenses 9,422               9,193               
Property and equipment, net 914,047           942,867           

Total Assets 1,326,743$      1,356,496$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 3,232$             5,232$             
Deferred revenues 157,891           155,690           
Long term debt 610,370           645,503           
Deposits 8,300               8,300               

Total Liabilities 779,793           814,725           

Net Assets
Without donor restrictions 546,950           541,771           

Total Net Assets 546,950           541,771           

Total Liabilities and Net Assets 1,326,743$      1,356,496$      

The accompanying notes are an integral part of these financial statements. 3
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Greater Tomball Area Chamber of Commerce

Statement of Activities

Year ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Revenue and Support
Membership dues 510,128$         480,171$         

Special events revenue 45,405             
Less: Cost of direct benefits to donors (10,640)            

Special events revenue, net 34,765             132,345           
Capital improvement campaign 33,000             36,000             
First Friday luncheon 11,342             41,829             
Networking Breakfast 1,665               4,992               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 11,990             9,662               
Ads and ad commission 16,895             15,389             
In-kind donations -                       28,795             
Interest income 3,377               5,450               
Other income 11,592             11,535             

Total Revenue and Support 734,378           865,792           

Expenses
Program Services

Business resources 252,245           282,361           
Advocacy 248,661           273,616           

Total Program Services 500,906           555,977           

Supporting Services
General and administrative 117,336           111,043           
Fundraising 110,957           105,901           

Total Supporting Services 228,293           216,944           

Total Expenses 729,199           772,921           

Change in Net Assets 5,179               92,871             
Net Assets, Beginning of Year 541,771           448,900           

Net Assets, End of Year 546,950$         541,771$         

The accompanying notes are an integral part of these financial statements. 4
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Greater Tomball Area Chamber of Commerce

Statement of Functional Expenses

Audited Reviewed

Year ended December 31, Business Total Program General and Total Supporting 2020 2019
(with comparative totals for 2019) Resources Advocacy Services Administrative Fundraising Services Total Total

Payroll and related expenses
Salaries 101,721$         101,721$         203,442$         25,430$           25,430$           50,860$           254,302$         253,742$         
Payroll taxes 7,856               7,856               15,712             1,964               1,964               3,928               19,640             18,734             
Employee benefits 15,997             15,997             31,994             3,999               3,999               7,998               39,992             29,188             

Total payroll and related expenses 125,574           125,574           251,148           31,393             31,393             62,786             313,934           301,664           
Other expenses

Advertising 29                    29                    58                    29                    201                  230                  288                  24,443             
Bad debt 52,592             52,592             105,184           52,592             52,592             105,184           210,368           36,226             
Bank fees 484                  484                  968                  1,935               1,935               3,870               4,838               10,796             
Board expenses -                       -                       -                       6,475               -                       6,475               6,475               3,964               
Building expenses 120                  120                  240                  30                    30                    60                    300                  300                  
Computer maintenance 1,892               1,892               3,784               473                  473                  946                  4,730               3,310               
Contract labor 424                  424                  848                  106                  106                  212                  1,060               3,933               
Depreciation 11,993             11,993             23,986             2,999               2,999               5,998               29,984             30,132             
Dues and subscriptions -                       4,706               4,706               -                       -                       -                       4,706               3,465               
Employee development 1,668               1,668               3,336               417                  417                  834                  4,170               9,875               
Equipment lease 4,044               4,044               8,088               1,011               1,011               2,022               10,110             14,001             
First Friday 9,095               -                       9,095               -                       -                       -                       9,095               44,033             
Health committee 1,975               -                       1,975               -                       -                       -                       1,975               5,670               
Insurance 3,838               3,838               7,676               959                  959                  1,918               9,594               8,488               
Interest 12,804             12,804             25,608             3,201               3,201               6,402               32,010             33,780             
Membership development -                       -                       -                       -                       -                       -                       -                       62,397             
Miscellaneous 2,429               3,239               5,668               2,427               -                       2,427               8,095               20,653             
Networking breakfast 450                  -                       450                  -                       -                       -                       450                  1,456               
Office supplies 1,677               1,677               3,354               419                  419                  838                  4,192               6,404               
Payroll service 2,049               2,049               4,098               512                  512                  1,024               5,122               4,452               
Postage and delivery 538                  269                  807                  269                  717                  986                  1,793               5,840               
Professional fees -                       -                       -                       6,601               -                       6,601               6,601               14,820             
Rent 864                  864                  1,728               216                  216                  432                  2,160               2,160               
Repairs and maintenance 4,243               4,243               8,486               1,061               1,061               2,122               10,608             24,618             
Software 1,403               1,403               2,806               351                  351                  702                  3,508               3,382               
Special events -                       2,975               2,975               -                       20,060             20,060             23,035             75,118             
Taxes - income -                       -                       -                       436                  -                       436                  436                  2,160               
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,614               2,614               5,228               654                  654                  1,308               6,536               6,812               
Travel and entertainment -                       -                       -                       480                  -                       480                  480                  702                  
Utilities 3,592               3,592               7,184               898                  898                  1,796               8,980               10,620             
Young professionals 286                  -                       286                  -                       -                       -                       286                  814                  

Total other expenses 126,671           123,087           249,758           85,943             90,204             176,147           425,905           488,744           

Subtotal 252,245           248,661           500,906           117,336           121,597           238,933           739,839           790,408           
Less: Direct benefit to donor -                       -                       -                       -                       (10,640)            (10,640)            (10,640)            (17,487)            

Total Expenses 252,245$         248,661$         500,906$         117,336$         110,957$         228,293$         729,199$         772,921$         

Program Services Supporting Services

The accompanying notes are an integral part of these financial statements. 5
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Greater Tomball Area Chamber of Commerce

Statement of Cash Flows

Year Ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Cash Flows From Operating Activities
Change in net assets 5,179$             92,871$           
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 29,984             30,132             
Bad debt expense 210,368           36,226             
Changes in assets and liabilities:

Accounts receivable (208,668)          (39,867)            
Prepaid expenses (229)                 (7,973)              
Accrued expenses (2,000)              1,956               
Deferred revenues 2,201               30,178             

Total Adjustments 31,656             50,652             

Net Change in Operating Activities 36,835             143,523           

Cash Flows From Investing Activities
Purchases of property and equipment (1,164)              (6,126)              

Net Change in Investing Activities (1,164)              (6,126)              

Cash Flows From Financing  Activities
Payments on long-term debt (35,133)            (36,000)            

Net Change in Financing Activities (35,133)            (36,000)            

Net Change in Cash and Cash Equivalents 538                  101,397           
Cash and Cash Equivalents, beginning of year 349,262           247,865           

Cash and Cash Equivalents, end of year 349,800$         349,262$         

Supplemental Disclosures:
Interest paid 32,010$           35,650$           

The accompanying notes are an integral part of these financial statements. 6
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2020 and 2019, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
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results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 

 

Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2020 and 2019 

amounted to $288 and $24,443, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $436 and $2,160 for federal 

income taxes in the years ended December 31, 2020 and 2019, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, (formerly FASB Interpretation No. 48 

(FIN 48), Accounting for Uncertainty in Income Taxes - an Interpretation of FASB Statement No. 109), which 

prescribes a recognition threshold and measurement attribute for financial statement recognition and measurement 

of a tax position taken or expected to be taken in a tax return. FIN 48 also provides guidance on de-recognition, 

classification, interest and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 

2020 and 2019, no uncertain tax positions were identified. 
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Fair Value of Financial Instruments – ASC 820, Fair Value Measurements and Disclosures (formerly SFAS 157), 

defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit 

price) in the principal or most advantageous market, establishes a framework for measuring fair value in the principal 

or most advantageous market for the asset or liability in an orderly transaction between market participants at the 

measurement date.  

 

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and ASC 820 

establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value. The three levels 

of inputs used to measure fair value are as follows: 

• Level l - Quoted prices in active markets for identical assets or liabilities. An active market is a market in 

which transactions for the asset or liability occur with sufficient frequency and volume to provide pricing 

information on an ongoing basis.  Level I assets include cash and cash equivalents with a fair value at 

December 31, 2020 and 2019 of $349,800 and $349,262, respectively. 

• Level 2 - Inputs other than quoted prices included in Level l, such as quoted prices for similar assets and 

liabilities in active markets; quoted prices for identical or similar assets and liabilities that are not active; or 

other inputs that are observable or can be corroborated by observable market data.   

• Level 3 - Significant unobservable inputs that are supported by little or no market activity. 

 

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of 

any input that is significant to the fair value measurement. Valuation techniques used are to maximize the use of 

observable inputs and minimize the use of unobservable inputs. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2020 and 2019, the 

Chamber had approximately $100,000 and $99,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited.. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2020 and 2019, property, plant and equipment consisted of the following: 

 

 Audited 
2020 

Reviewed 
2019 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 16,353 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,304,828 

  Less: Accumulated depreciation (391,945) (361,961) 

   
Total property and equipment, net $914,047 $942,867 

 

Depreciation expense charged to operations for the years ended December 31, 2020 and 2019 was $29,984 and 

$30,132, respectively. 
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NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2020 and 2019, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals are as follows: 

 

For the years ending December 31,  

          2021 $62,624 

          2022 57,165 

          2023 16,860 

          2024 450 

  
         Total $137,099 

 

NOTE 5 – COMMITMENTS 

The Chamber has two noncancelable operating leases for office equipment. The terms of the leases vary from 36 

to 60 months beginning in 2015 and expiring in 2021. The monthly rental payments are $393 and $210 plus 

maintenance costs.  Both leases were renewed subsequent to year end. For the years ended December 31, 2020 

and 2019, the total rental expense under these leases was $10,110 and $14,001, respectively. 

 

Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2021 $6,788 

                       2022 6,651 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                   Thereafter            492 

  
                       Total $25,300 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2020 and 2019, the balance was $610,370 and $645,503, respectively. 
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Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2021 $36,992 

                       2022 38,885 

                       2023 40,874 

                  Thereafter 493,619 

  
                       Total $610,370 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2020, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $349,800 

  Accounts receivable, net 53,474 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$403,274 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   

 

NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2020, approximately sixty-nine percent (69%) of the Chamber’s total revenue 

and support came from membership dues. For the year ended December 31, 2019, approximately fifty-five percent 

(55%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – SUBSEQUENT EVENTS 

In preparing these financial statements, the Chamber has evaluated events and transactions for potential 

recognition or disclosure through May 24, 2021, the date the financial statements were available to be issued. In 

early 2020, an outbreak of the novel strain of coronavirus (COVID-19) emerged globally. The spread of COVID-19 

and related global responses have caused material disruptions to many economies around the world, resulting in 

an economic slowdown. Global equity markets have also experienced significant volatility and weakness. Although 

governments and central banks have reacted with interventions designed to stabilize economic conditions, the 

duration and extent of the impact of the COVID-19 outbreak remains unclear. 
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On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. Any unforgiven portion of the PPP loan will be 

payable over two years at an interest rate of 1%, with a deferral of payments for the first six months. While the 

Chamber believes its use of the PPP loan proceeds meet the conditions of forgiveness, it is possible the Chamber 

may be ineligible for forgiveness of the loan, in whole or in part. 

 

The Chamber has determined that these events are non-adjusting subsequent events. Accordingly, the financial 

position and statement of activities as of and for the year ended December 31, 2020 have not been adjusted to 

reflect their impact. As of May 24, 2021, the virus and related responses have caused disruptions to the Chamber's 

operations through cancelled events and reduced membership dues, and the Chamber expects these disruptions 

to negatively impact its operating results. However, the ultimate impact of COVID-19 is not reasonably estimable at 

this time. 
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2022-2023 Board Meetings 
Wednesday, October 19 – Board Retreat   

 Time: 9:00 am – 5:00 pm 

 Location:  TBD 

Wednesday, November 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, December 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, January 18 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, February 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, March 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, April 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, May 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, June 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, July 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Wednesday, August 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, September 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title:   PRESIDENT 
Department: N/A 
Reports To:   Board of Directors 
Approved By: Board of Directors 

Approved Date:       May 20, 2015 

Revised Date: 

JOB DEFINITION 

The President, as the chief administrative executive plans, organizes, directs and controls the Chamber’s 
services, products, economic development and public policy activities and responds to the needs of its members 
within available and agreed upon financial resources.  The President develops and maintains collaborative 
working relationships between the Greater Tomball Area Chamber of Commerce and other key business and 
public policy organizations, other area chambers of commerce and other organizations to foster a nurturing 
business environment for members.  The President delegates portions of his/her responsibilities consistent 
with sound operations and authorized policies and procedures (together with proportionate authority for their 
fulfillment through subordinate managers responsible for developing operational strategies that ensure the 
flawless execution of the Chamber's internal affairs) in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic 

• Direct development of short and long range objectives, policies, budgets, and operating plans for the 
organization and oversees their consistent interpretation, implementation and achievement. 

• Oversee the development of established policies, systems and processes for the proper, 
consistent, and efficient execution of financial and operational activities, in compliance with all 
relevant internal, local, state, and federal guidelines. 

• Work with committees to identify issues and needs and develop plans to address them. 

2. Managerial 

• Develop and ensure successful implementation of the Chamber’s multi-year strategic plan and the 
corresponding annual business plan as approved by the Board of Directors. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
the Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Advise the Board of Directors of the Chamber's financial activities including cash flow, expenditures, 
billing and event budgeting.  

• Monitor accounting procedures and records in accordance with relevant internal and external 
guidelines, including an annual audit. 

• Approve disbursements, co-sign checks with the officers and maintain general control of expenditures. 
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4. Administrative 

• Employ staff necessary to carry out the work of the organization. 

• Conduct employee evaluations in conjunction with the Vice President. 

• Monitor the established employee benefits packages, payroll, tax deductions, and appropriate 
records as approved by the Board of Directors, and in compliance with local, state, and federal HR 
guidelines. 

5. Communication 

• Act as primary spokesperson for the organization. 

• Maintain an open line of communication with the Board of Directors, providing objective and factual 
input regarding relevant operational and financial activities to facilitate informed decision making. 

• Maintain and develop effective communications and relations with other community leaders, other 
organizations, and elected officials. 

• Work closely with Communications Director to ensure all information that is published by and through 
the Chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, the membership 
base, and any other area that could affect the Chamber’s operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the Board of Directors, or required by 
developments in regulatory bodies. 

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 

B.A. or B.S. from accredited college. 
Five (5) years experience as a successful business leader, familiarity with public relations and marketing, 
and management experience. 
 
LANGUAGE SKILLS 

Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 

Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 
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WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The President is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the Chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title: 
Department: 
Reports To: 
Prepared By: 
Prepared Date: 
Approved By: 

Approved Date: 

Revised Date: 

VICE PRESIDENT OF OPERATIONS (U.S Chamber job code U105) 
N/A 
PRESIDENT 
Pascale Nicolet-Smith — TOP solutions 
1-10-2007 
BRUCE HILLEGEIST - PRESIDENT 

JOB DEFINITION 
The Vice President of Operations serves as the Chief Operating Officer, ensuring execution of the day-to-day 
business operations of the organization, including policy development and management of financial activities and 
personnel. The Vice President of Operations is responsible for developing operational strategies that ensure 
the flawless execution of the chamber's internal affairs in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic  

• Contribute to development of strategic plan as a member of executive team. 

• Plan, develop and implement strategy for operational management and execution so as to meet 
agreed Chamber goals within agreed budgets and timeframes. 

• Develop and establish policies, systems and processes for the proper, consistent, and efficient 
execution of financial and operational activities, in compliance with all relevant internal, local, state, 
and federal guidelines. 

2. Managerial 

• Develop and implement Annual Operational Plan that defines deliverables, resource requirements, 
processes, and timeframes for chamber driven activities. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Plan, Develop, and manage annual budget with Board of Directors. 

• Oversee the chamber's financial activities including managing and controlling cash flow, 
expenditures, billing and event budgeting.  

• Maintain proper accounting procedures and records in accordance with relevant internal and external 
guidelines, including and annual audit. 

• Keep and distribute financial notes, records, and reports to President and the Board of Directors. 
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4. Administrative 

• Manage and maintain appropriate records for company insurance, contracts and agreements, 
corporate level negotiations (e.g. premises), vendors, regulatory bodies relationships and strategies, 
approvals and accreditations. 

• Establish and maintain appropriate IT and communication systems to ensure financial records, 
membership databases, web presence and all communication channels are functional and meet 
chamber goals and guidelines. 

• Establish and manage employee benefits packages, payroll, tax deductions, and appropriate records 
as approved by the Board of Directors, and in compliance with local, state, and federal HR guidelines 

5. Communication 

• Maintain an open line of communication with Chamber executives and Board of Directors, providing 
objective and factual input regarding relevant operational and financial activities, to facilitate informed 
decision making. 

• Work closely with Communications Director to ensure all information that is published by and through 
the chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

• Maintain appropriate communication with direct report staff, ensuring they have the 
necessary information to perform their day-to-day work effectively. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, membership 
base, and any other area that could affect the chamber operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the President and/or Board of Directors, 
or required by developments in regulatory bodies. 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 
B.A. or B.S. from accredited college. 
Five (5) years administrative, accounting, and project management experience, preferably in a business 
oriented not-for-profit organization. 
 
LANGUAGE SKILLS 
Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 
Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
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While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The Vice President of Operations is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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WLTR005

THE HARTFORD

BUSINESS SERVICE CENTER

3600 WISEMAN BLVD
SAN ANTONIO TX 78251 June 1, 2022

City of Tomball
401 MARKET ST
TOMBALL TX 77375

Account Information:

Policy Holder Details : GREATER TOMBALL AREA
CHAMBE OF COMMERCE

Contact Us
Need Help?
Start a live chat online or call us at

(866) 467-8730.

We’re here weekdays from 8:00 AM to

8:00 PM ET.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,

Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

06/01/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
HIGGINBOTHAM INS AGENCY INC/PHS

61611737

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

(888) 443-6112

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

GREATER TOMBALL AREA CHAMBE OF COMMERCE

292201 QUINN STEB

TOMBALL TX 77375

INSURER A :  Hartford Lloyd's Insurance Company 38253

INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 61 SBA VM8139 12/20/2021 12/20/2022

EACH OCCURRENCE $1,000,000

CLAIMS-MADE X OCCUR
DAMAGE TO RENTED

PREMISES (Ea occurrence)
$300,000

X General Liability MED EXP (Any one person) $10,000

PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000

POLICY
PRO-

JECT
X LOC PRODUCTS - COMP/OP AGG $2,000,000

OTHER:

A

AUTOMOBILE LIABILITY

61 SBA VM8139 12/20/2021 12/20/2022

COMBINED SINGLE LIMIT

(Ea accident)
$1,000,000

ANY AUTO BODILY INJURY (Per person)

ALL OWNED

AUTOS

SCHEDULED

AUTOS
BODILY INJURY (Per accident)

X
HIRED

AUTOS
X

NON-OWNED

AUTOS

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory in NH)
If yes, describe under

DESCRIPTION OF OPERATIONS below

N/ A

PER

STATUTE

OTH-

ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A EMPLOYMENT PRACTICES

LIABILITY
61 SBA VM8139 12/20/2021 12/20/2022

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this

policy.

CERTIFICATE HOLDER CANCELLATION
City of Tomball

401 MARKET ST

TOMBALL TX 77375

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

2  

Vision Statement 
The Greater Tomball Area Chamber of Commerce will continue to be the business  

resource center for the northwest Houston metropolitan area. 

 

R.E.A.L. (Core) Values 
Relationship 

Connecting members for lasting relationships that promote growth and enhance success. 

Education 

Promoting development of our community through personal and business education. 

Advocacy 

Partnering with business and government to advocate for the community. 

Legacy 

Establishing the standards of tomorrow guided by the cornerstone of tradition. 

 

Mission Statement 
The Greater Tomball Area Chamber of Commerce provides resources  

and fosters relationships that empower businesses to prosper in  

Tomball and its surrounding communities. 

 

Diversity Statement 
The Greater Tomball Area Chamber of Commerce is committed to advancing the values 

and benefits of diversity, equity and inclusion and believes it takes every member of the 

community to maintain a thriving economy. 

 

Representing 
City of Tomball, Creekside, Decker Prairie, Hufsmith, Korhville, Lakewood,  

Northpointe, Pinehurst, Rose Hill, Spring-Klein & Stagecoach 

 

Critical Goals 

Advance Region's Economy 

Promote and enhance a vibrant, diverse and sustainable economy. 
 

Improve Quality of Life 

Foster a high-ranking quality of life for all residents. 
 

Enhance Members' Success 

Provide targeted services, events and programs. 
 

Organization Improvement 

Position the organization and its staff for long term success.  
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2022 – 2025 Strategic Plan 
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Business Resources Division 
The Business Resources Division is dedicated to providing and promoting value added, quality 

networking events to GTACC’s diverse membership by ensuring inclusion through new member 

mentorship programs and by presenting opportunities for personal and business growth.  The division 

invites members to become involved in GTACC programs that will allow relationships to be formed 

and sustained through a variety of networking events. 

This Division is led by the Vice-Chair of Business Resources and includes: 

First Friday Luncheon, Networking Breakfast, Young Professionals, Ambassadors,  

Business After Hours, Tomball Together, and Women’s Committee 

 

Advocacy Division 
The Advocacy Division is committed to being a strong voice for GTACC members and the greater 

Tomball area community.  This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about 

issues that affect the business community including: economic development, education, workforce 

development, energy, and healthcare. 

This Division is led by the Vice-Chair of Advocacy and includes: 

Government & Legislative Affairs Committee, Health & Wellness Alliance, Mobility &  

Transportation Committee, Business & Education Partnership, Leadership North Houston,  

Citizen of Year, Tomball Tidings, and Collaboration with City & Community partners 
 

 Prosperity Division 
The Prosperity Division oversees the revenue generating activities that support the economic 

activities of the GTACC.  By supporting these quality events, the GTACC brings people together, 

enhances Tomball’s overall quality of life, and provides many fundraising opportunities.  All events 

listed carry on the excellent reputation that the GTACC has earned statewide – events that attract tens 

of thousands of visitors to the Tomball community.  This division also concentrates on pursuing 

various avenues to increase membership growth. 

This Division is led by the Vice-Chair of Prosperity and includes: 

Membership Growth, Tomball Holiday Parade, Miss Tomball Pageant, Tomball Night,  

Chairman’s Ball, and the Golf Classic 
 

Operations Division 
The Operations Division is responsible for the administrative oversight of the Greater Tomball Area 

Chamber of Commerce’s financial, facilities, and marketing operations.  The division also ensures the 

Chamber’s compliance with all applicable internal and external rules, regulations, and guidelines. 

This Division is led by the Vice-Chair of Operations and includes: 

Marketing, Accreditation, By-laws, Facilities, and Finances
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

4  

The GTACC Board of Directors will yearly develop an annual action plan to 

focus our efforts each year. We will keep in mind our mission, vision and value 

statements along with our long-term goals in development of this plan each year. 
 

2022 Action Plan 
 

Deliver Value to Members      Business Resources 
1. Update value-based membership tiers     Staff  03/01/22 

2. Plan for showcasing members across multiple  

communication platforms      Board  03/01/22 

3. Segment membership by interests for better engagement  Board 

4. Retain 50% of Spring-Klein Chamber memberships   Board  12/31/22 

 

 

Growth         Prosperity_______ 
1. Increase membership ___%       Board  12/31/22 

2. Support Membership Director with quality leads    Board  monthly 

3. Develop & implement effective on-boarding system to 

improve first-year retention by ___%     Board  04/01/22 

4. Increase membership investments at renewal by  ___%   Board  12/31/22 

 

 

Develop Leaders        Advocacy________ 
1. Further develop leadership program (LNH) to include 

Tomball Community Day      Board  06/01/22 

2. Improve board recognition, acknowledgement, and visibility  

within chamber membership and community.   Board  12/31/22 

3. Develop current & future leaders through our Program of Work Board  12/31/22 

 

 

Operations         Operations_______ 
1. Define a succession plan for President    Board  06/30/22 

2. Plan & Budget for an addition to staff     Board  06/30/22 

3. Integrate Five Star Accreditation Goals into 

Board Strategic/Action plan      Board  03/30/22 

4. Implement a system for shifting past due efforts to effective  

pre-renewal protocol        Board  03/30/22 
 

 

Community Support / Outreach     Staff w/Board Support__ 
1. Support citizens & downtown businesses during upcoming 

2920 Redevelopment and Alley Projects    Staff  12/31/22 

2. Support citizens & businesses through proposed Harris  

County redistricting       Staff  12/31/22 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

5  

2022 – 2025 Strategic Plan 
• Support the advancement of our Region’s Economy: 

o Transportation-improving the flow of goods, services and families 

▪ 2920 

▪ Business 249 

▪ Major feeders to 249 and 2920 

o Remove Legislative roadblocks 

o Grow/Foster municipal relationships 

o Provide information on growth, trends in all markets, and partnerships 

• Support our community goals to enhance Quality of Life: 

o Beautification of Tomball 

o Develop and Foster downtown environment 

o Create/Foster a livable center 

▪ Churches, post office, golf courses, diverse business, EMS, post offices 

o Diversity of business centers 

o Healthcare 

o Education 

• Promote Members’ Success: 

o Future leaders/Sustainable leadership 

▪ Develop current and future leaders through our Program of Work 

o Education/ Equipping programs 

▪ Developing education opportunities for our members through the Chamber 

and its Partners 

o Promotion / Exposure of businesses/ Lead generation 

o Resource Center 

▪ Continue to provide information and resources on growth trends in all 

markets and strategic partnerships for members and the community. 

o Technology 

 

• Cultivate Cultural Diversity from a position of leadership.  

o Identify community leaders and promote chamber membership 

o Identify chamber or community events to support diversity 

 

• Identify the Top 10 Business Development Opportunities for Chamber Growth 

o Identify development opportunities in Tomball to strengthen our community and 

Chamber 

 

• Organization Improvement: 

o Technology 

▪ Continuous improvement of technology to implement current trends that 

are productive for the Chamber and our members 

o Advertising and branding 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

6  

o Accreditation  

▪ Identify areas of improvement as suggested by our recent accreditation 

review 

o Communications 

▪ Maintain timely and quality communications with staff 

▪ Promote member connections and enhance flow of information in usable 

formats 

o Education/ Partners/ Consultants 

▪ EDC/City/ Chambers/ College/ County 
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CITY OF TOMBALL 

APPLICATION FOR USE OF HOTEL OCCUPANCY TAX

Applications may be mailed or hand delivered to:

Finance 
City of Tomball 
501 James Street 
Tomball, TX 77375 

Applicant Organization:  

Organization Director:  

Project or Event for which funding is requested:    

Date of Event:  

Description of project or event for which funding is requested:   

Location of project or event: 

GRANT AMOUNTS: 

Amount Requested for Current Fiscal Year:    $ 
Amount Received for Previous Fiscal Year:    $  _
% increase requested over last year’s grant:  %

1

Greater Tomball Area Chamber of Commerce
Bruce Hillegeist

Tomball Holiday Parade
November 19, 2022

annual parade with over 150 entries

on Main Street from the railroad tracks to Buvinghausen

2022-2023 15,000
2021-2022 15,000

0
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Organization Budget Summary for Previous Fiscal Year  

City Funds  Other Funds Total 

Personnel

Contracted Services 

Travel

Rental Expense 

Depreciation/Mortgage N/A

Advertising

Insurance

Other Expenses 

Volunteer Time N/A 

Donated Goods/Services N/A 

Total

Grants to an organization will not exceed  35% of the organization’s adopted budget for the fiscal year shown 
above.

FUNDS FROM SOURCES OTHER THAN THE CITY OF TOMBALL 
Government Amount of Funds
 Local ______________ 
 County ______________ 
 State ______________ 
 Federal ______________ 

Other Investors/Contributors
 Individual ______________ 
 Corporate ______________ 
 Foundations ______________ 

Fees
 Admissions ______________ 
 Applications ______________ 
 Vendors ______________ 
 Tuition ______________ 

Concessions ______________ 

Memberships ______________ 

Subscriptions ______________ 

Other ______________ 
Total  $_____________

2

2022 budget attached
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How many people do you expect will visit Tomball from out-of-town as a result of this project or event?   

Explain the basis for your answer to the preceding question:   

Are attendees for this event or users of this project expected to stay overnight in Tomball hotels or 

motels?  If you answer to this question is Yes, state the basis for your answer:   

Organization Contact Name
Title
Address
Phone Number:  

Contact’s Signature: 

Date:  

3

while there are many parade
participants that travel from out of town, there is not a good way to measure where
the crowd members live. The 2022 parade is expected to have a great turn out.

Yes, parade
participants come from far away and have to be in line-up by 8:30am so many of
them spend the night

Brandy Beyer, Vice President

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 11:42:46 -05'00'

7/15/2022

Brandy Beyer, Vice President
Brandy Beyer, Vice President

Brandy Beyer, Vice President
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VALIDATION OF APPLICATION 

The signatory declares that he/she is an authorized official of the applicant, is authorized to make this 
application, and certifies that the information in this application is true and correct to the best of his/her 
knowledge.  Signatory further declares that applicant, if previously funded by the City of Tomball, has 
successfully fulfilled all prior Grant contract obligations. 

_________________________________________  _________________ 
Signature of Authorizing Official  Date 

_________________________________________
Typed Name 

_________________________________________  __________________ 
Title within Organization Telephone 

_________________________________________
Email address  

4

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of 
Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 11:43:20 -05'00'

Brandy Beyer

Vice President

bbeyer@tomballchamber.org

7/15/2022

281.351.7222
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NARRATIVE QUESTIONS 

Please look at the criteria in the grant guidelines when you answer the following questions. Be specific and 
give examples.  Answers to individual questions should be as brief as possible and should in no case exceed 
one page. 

1. Describe the history and purpose of the organization.

2. Describe how any grant funds will be used.

3. List the programs and activities for the grant year.

4. Show evidence of growth in community support prior to the grant year.  Include the number of
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific
information as to the percent of activities taking place within the City of Tomball.

5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as defined in the
Hotel Occupancy Tax Guidelines?

6. How do you publicize your activities?  How do you evaluate these efforts and what have you done to
increase the effectiveness of your marketing efforts?

7. Explain the public benefits to the City of Tomball that will result from your organization’s efforts.

8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and otherwise
support the hospitality industry?

5
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OTHER REQUIRED DOCUMENTATION 

The following information in required to process the grant application: 

1. Articles of Incorporation, if applicable

2. Constitution and/or By-Laws

3. If your organization’s budget exceeds $100,000 (exclusive of in-kind) attach a copy of the last
independent audit of financial records.  If no audit was completed, explain why.

4. Schedule of Board of Directors meetings for the period of October 1 of the current year through
September 30 of the following year.  Board of Directors meetings must occur at least once per
quarter.

5. Resumes of principal staff and artists or relevant job descriptions.

6. Depending on the nature of the project or event for which grant funding is requested, the
organization will obtain a Certificate of Insurance for liability coverage as outlined in the attached
Exhibit A.  The City of Tomball requires each grantee having an event in the City aimed to attract
both residents and tourists to have liability insurance to protect the public for acts by the grantee.
This mandated coverage does not cover the grantee or any of its members.  We encourage the
grantee to acquire insurance to cover itself and its members as it deems fit.  Please see your
insurance agent for the local government endorsement.  The cost of the local government
endorsement may be included as part of your budget to be considered for a grant.

OPTIONAL SUPPORTING DOCUMENTATION 

This should be additional material that you wish to attach that further explains the activities of your 
organization such as: 

1. Long Range Plan – 3-5 years
2. One labeled videotape of performance(s), exhibits, workshops, capital project and /or other

activities for which City of Tomball grant funds will be utilized.
3. Programs, publicity, articles, reviews, etc.
4. Letters of support from patrons or other organizations in the community.

6
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EXHIBIT A 

Organization shall procure and maintain for the duration of the grant agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the services performed 
or to be performed hereunder by the Organization its agents, representatives, employees, volunteers, officers, 
directors or sub-contractors. 

The organization shall maintain insurance with limits not less than $500,000 per occurrence, $1,000,000 
aggregate and will be as broad as ISO Form Number GL 0002 (Ed 1/72) covering Comprehensive General 
Liability and ISO Form Number GL 0404 covering Broad Form Comprehensive General Liability, or ISO 
Commercial General Liability coverage (“occurrence for CG 0001).  Coverage will include: A) Premises – 
Operations; B) Broad Form Contractual Liability, C) Broad Form Property Damage and D) Personal Injury. 

The policy will be endorsed to contain the following provisions:  The City, its officials, employees, volunteers, 
Boards and Commissions are to be added as “Additional Insured” in respect to liability arising out of any 
activities performed by or on behalf of the Organization.  The policy shall contain no special limitations to the 
scope of coverage afforded to the City.  The Organization’s insurance shall be primary and any insurance or 
self-insurance shall be in excess of the Organization’s insurance and shall not contribute with it.  Certificate 
must include a waiver of subrogation as regards to the workers compensation policy.  If your organization has 
no employees, and therefore doe not carry workers compensation insurance, you must provide to the City of 
Tomball a letter stating that you have no employees and therefore do not carry workers compensation 
insurance.

Insurance shall be placed with insurers with an A.M. Best rating of no less than A:VI or a Standard & Poor 
rating of A or better. 

The Organization shall furnish the City with a certificate of insurance which shows the coverage provided. 
 The insurance policy will be endorsed to state that coverage shall not be suspended, voided, canceled, non-
renewed, reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City. 

7
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Candy for children 200.00

Breakfast for special guests 2,000.00

Clean-Up 900.00

Port-o-Pottie 1,400.00

Advertising 1,500.00

Security 6,000.00

Debriefing Meeting 300.00

Supplies 1,000.00

Coins 1,100.00

Personnel 29,000.00

Entertainment 8,000.00

Total Expenses: 51,400.00

Grant Request 15,000.00

2022 Tomball Holiday Parade Budget
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Ordinary Income/Expense

Income

Income

Rent Income 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00

Capital Campaign 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

Health & Wellness 1,000.00 1,000.00 4,000.00 1,000.00 1,000.00 8,000.00

Hotel/Motel Tax 35,000.00 35,000.00

First Friday 2,000.00 2,200.00 2,200.00 2,000.00 2,000.00 1,800.00 1,800.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 24,000.00

Networking  Breakfast 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 500.00 5,000.00

Women's Committee 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 5,500.00 400.00 400.00 400.00 9,900.00

Interest Income 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 2,280.00

Membership Dues

New 8,000.00 10,000.00 9,000.00 9,000.00 8,000.00 6,000.00 6,000.00 8,000.00 8,000.00 10,000.00 10,000.00 8,000.00 100,000.00

Allowance Non-Renewal -4,177.75 -6,612.75 -1,731.00 -2,208.50 -1,484.50 -2,289.00 -2,205.25 -2,314.75 -3,393.25 -3,412.00 -2,173.50 -2,383.75 -34,386.00

Renewal 41,777.50 66,127.50 17,310.00 22,085.00 14,845.00 22,890.00 22,052.50 23,147.50 33,932.50 34,120.00 21,735.00 23,837.50 343,860.00

Total Membership Dues 45,599.75 69,514.75 24,579.00 28,876.50 21,360.50 26,601.00 25,847.25 28,832.75 38,539.25 40,708.00 29,561.50 29,453.75 409,474.00

Miscellaneous Income 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 4,260.00

Publications/Products

Magazine/Map/Website 1,000.00 9,000.00 1,250.00 1,000.00 1,000.00 750.00 14,000.00

Total Publications 1,000.00 0.00 9,000.00 1,250.00 0.00 0.00 1,000.00 1,000.00 0.00 750.00 0.00 0.00 14,000.00

Special Events

Tomball Together/Tidings 10,000.00 6,000.00 16,000.00

Banquet 5,000.00 17,000.00 22,000.00

Golf Classic 6,000.00 20,000.00 26,000.00

Tomball Night 8,000.00 15,000.00 6,000.00 29,000.00

Holiday Parade 3,000.00 10,000.00 12,000.00 25,000.00

Miss Tomball Pageant 4,000.00 18,000.00 13,000.00 35,000.00

Total Special Events 5,000.00 23,000.00 20,000.00 0.00 10,000.00 8,000.00 15,000.00 6,000.00 7,000.00 28,000.00 25,000.00 6,000.00 153,000.00

Total Income 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Total Income 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Gross Profit 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Expense

Building Expense

Alarm 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00

Cleaning 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 8,880.00

Electricity 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00

Building Interest 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 2,650.00 23,275.00

Reimbursed by tenants -1,400.00 -600.00 -700.00 -1,100.00 -700.00 -600.00 -1,200.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -9,900.00

Repairs/Maintenance 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Total Building Expense 3,140.00 3,940.00 3,840.00 3,440.00 3,840.00 3,940.00 3,340.00 3,940.00 3,940.00 3,340.00 3,940.00 4,715.00 45,355.00

Accounting Expense 200.00 2,000.00 2,000.00 2,400.00 6,600.00

Advertising 1,000.00 500.00 1,000.00 500.00 3,000.00

Bad Debt Expense 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 6,000.00 50,000.00

Past Due Collections 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

Health & Wellness 1,000.00 1,000.00 3,000.00 1,000.00 6,000.00

First Friday 2,100.00 2,300.00 2,300.00 2,100.00 2,100.00 1,900.00 1,900.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 25,200.00

Networking Breakfast 100.00 100.00 150.00 100.00 100.00 150.00 100.00 100.00 150.00 100.00 150.00 200.00 1,500.00

Women's Committee 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 400.00 400.00 400.00 4,900.00

Young Professionals 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Bank Fees 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00

Board of Directors 300.00 100.00 200.00 200.00 3,000.00 3,700.00 7,500.00

Dues and Subscriptions 1,130.00 1,250.00 750.00 45.00 584.00 3,759.00

Employee Expense

SUTA 150.00 150.00 100.00 100.00 500.00

Development 600.00 550.00 1,500.00 500.00 1,500.00 2,000.00 1,550.00 300.00 1,500.00 10,000.00

FUTA 73.00 40.00 30.00 25.00 168.00

Group Insurance 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 33,744.00

Payroll Services 445.00 600.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 5,495.00

Payroll Taxes 1,250.00 1,300.00 1,250.00 1,300.00 1,250.00 1,250.00 1,250.00 1,300.00 1,250.00 1,250.00 1,300.00 1,250.00 15,200.00

Salaries

TACC 20,500.00 21,000.00 20,500.00 21,000.00 20,500.00 20,500.00 20,500.00 21,000.00 20,500.00 20,500.00 21,000.00 20,500.00 248,000.00

Bonus 12,400.00 12,400.00

Contract Labor 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00

Total Salaries 20,700.00 21,200.00 20,700.00 21,200.00 20,700.00 20,700.00 20,700.00 21,200.00 20,700.00 20,700.00 21,200.00 33,100.00 262,800.00

Total Employee Expense 26,030.00 26,652.00 26,837.00 26,382.00 26,707.00 27,207.00 26,757.00 25,757.00 25,507.00 26,707.00 25,757.00 37,607.00 327,907.00

Insurance

Worker's Compensation 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 513.00

Officer & Director Liability 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 1,843.92

General Liab. 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 7,686.00

Total Insurance 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 10,042.92

Membership/Misc. Expense 1,000.00 3,000.00 1,500.00 500.00 1,000.00 1,000.00 500.00 3,000.00 1,500.00 500.00 1,500.00 2,000.00 17,000.00

Office Equipment Expense

Database 4,850.00 4,850.00

Computer Maintenance 300.00 1,200.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 4,500.00

Copier Lease 400.00 600.00 800.00 600.00 600.00 900.00 600.00 600.00 200.00 1,000.00 800.00 700.00 7,800.00

Pitney Bowes 528.30 581.60 528.30 528.30 2,166.50

Total Office Equip Expense 1,228.30 6,650.00 1,100.00 1,481.60 900.00 1,200.00 1,428.30 900.00 500.00 1,828.30 1,100.00 1,000.00 19,316.50

Office Supplies 300.00 1,000.00 100.00 500.00 300.00 200.00 200.00 700.00 200.00 400.00 1,000.00 200.00 5,100.00

Postage & Delivery 500.00 500.00 500.00 500.00 0.00 500.00 500.00 0.00 0.00 500.00 0.00 100.00 3,600.00
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Property Tax Expense 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 14,239.20

Income Tax Expense 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 5,676.00

Rent 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Special Events

Tomball Together/Tidings 1,000.00 1,000.00

Banquet 11,000.00 11,000.00

Golf Classic 250.00 3,000.00 6,750.00 10,000.00

Tomball Night 2,000.00 4,000.00 4,000.00 10,000.00

Holiday Parade 15,500.00 1,000.00 16,500.00

Miss Tomball Pageant

Scholarship Expense 4,000.00 4,000.00

Pageant - Other 500.00 12,500.00 3,000.00 16,000.00

Total Miss Tomball 500.00 16,500.00 3,000.00 20,000.00

Total Special Events 250.00 11,000.00 3,000.00 6,750.00 3,000.00 0.00 4,000.00 4,000.00 0.00 500.00 32,000.00 4,000.00 68,500.00

Telephone Expenses 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 6,600.00

Travel & Entertainment 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

Total Expense 45,484.81 67,098.51 50,733.51 51,160.11 49,353.51 46,703.51 49,331.81 54,153.51 46,403.51 50,081.81 80,398.51 64,412.51 655,315.62

Net Ordinary Income 17,844.94 38,346.24 14,775.49 -9,303.61 -5,263.01 3,427.49 5,045.44 -6,590.76 50,965.74 32,106.19 -14,007.01 -17,128.76 110,218.38

Principal Building Payment 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 45,000.00

xDepreciation Expense 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 20,460.00

Net Income 12,389.94 32,891.24 9,320.49 -14,758.61 -10,718.01 -2,027.51 -409.56 -12,045.76 45,510.74 26,651.19 -19,462.01 -22,583.76 44,758.38

New Net Income

3% 5,916.00 38,842.38

Salary/Market Adjustment 14,800.00 29,958.38

(Recommended by Committee) Salary/Market Adjustment + 3% 21,300.00 23,458.38
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Narrative Questions: 
 
1. Describe the history and purpose of the organization. 
 
 Answer: The Greater Tomball Area Chamber of Commerce (GTACC) provides resources 
and empowers Tomball businesses to prosper. The value of being a GTACC member is 
evidenced with research by the Shapiro Group, which shows a 63 percent increase in repeat 
business due to chamber membership. Moreover, the GTACC directly impacts the Tomball area 
by fostering partnerships and being visible in the community with annual events like the Tomball 
Holiday Parade. 
 
Incorporated in 1965, the Greater Tomball Area Chamber of Commerce has a history that began 
in the 1920s. The Chamber has a reputation for actively representing and promoting the interest 
of its members. As well, the Chamber is recognized throughout the region and the state for its 
passionate promotion of the greater Tomball community.  
 
The GTACC sponsors and organizes the Tomball Holiday Parade, the event which this 
application represents. 
 
2.   Describe how any grant funds will be used. 
 
 Answer:  Grant funds would be used to reimburse the GTACC for Tomball Holiday Parade 
related expenses. The GTACC promoted sponsoring and participating Tomball businesses and 
organizations through newspaper ads, articles and magazine features. In addition, funds were 
used to promote the event itself.  
 
3. List the programs and activities for the grant year. 
 
 Answer: The Tomball Holiday Parade announces the beginning of the holiday season, 

before Thanksgiving, with an emphasis on local retailers. Each August, the GTACC begins 

preparations for this event by contacting businesses, retailers and former participants with 

sponsorship information including parade applications. As the fall approaches, GTACC staff 

works steadily on the parade project. 

4. Show evidence of growth in community support prior to the grant year. Include the number of 
performances, exhibitions, audience sizes, services or enrollment. Be sure to include specific 
information as to the percent of activities taking place within the City of Tomball. 
 
Answer: The Tomball Holiday Parade with its floats, marching bands, Miss Tomball contestants, 
equestrian entries and more brings more than 40,000 people to downtown Tomball each fall. 
This figure was previously estimated by the Tomball Police Department and reflects a growth of 
25 percent since 2003. There is one performance of this unique event which showcases local 
businesses, retailers, and organizations. The Tomball Holiday Parade featured entries from all 
over Texas, demonstrating the event’s appeal for both local residents and area visitors. 
Restaurants in the city experience a flux of patrons—reflected in local sales tax revenues—
following the parade, which ends during the noon hour.  
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5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as 
defined in the Hotel Occupancy Tax Guidelines? 
 
Answer: The Tomball Holiday Parade qualifies for use of the Hotel Occupancy Tax, Chapter 
351.002 with three of the five criteria listed by the City of Tomball for this funding request/report; 
in particular Listings 3,4 and 6. The Tomball Holiday Parade advertises, solicits and promotes 
this event in the city of Tomball to attract tourists and potential convention delegates or 
registrants to the city. As well, the Tomball Holiday Parade encourages and promotes the arts 
including instrumental and vocal music, dance, drama, folk art, and many other forms of art and 
music by featuring organizations and individuals in the parade who performed. Tomball Holiday 
Parade features 20 performance groups including the Green Starlettes Drill Team and 250 
members of the Tomball Memorial High School Band. Additional groups in the parade offer 
singing or music only. Finally, the Tomball Holiday Parade qualifies under Listing 6 with day-to-
day operations at the GTACC including supplies, salaries, office rental, travel expenses and 
other administrative costs directly incurred in the promotion and organization of the parade. 
 
6. How do you publicize your activities? How do you evaluate these efforts and what have you 
done to increase the effectiveness of your marketing efforts? 
 
Answer: Each year the Tomball Holiday Parade is advertised in several hard copy and online 
publications including Facebook, Instagram, LinkedIn, NextDoor App, The Houston Chronicle, 
The Bayou City Media, The Tomball Potpourri and The Magnolia Potpourri. The Tomball Holiday 
Parade is also promoted on various websites that allow for public events to be published. In 
addition, calls into local radio stations promoting the event to a vast array of listeners.  
 
The GTACC evaluates the Tomball Holiday Parade publicity efforts by tracking when and where 
an article/photo or other event promotion was published. Last year, marketing of the Tomball 
Holiday Parade was increased when the Houston Business Journal published its Book of Lists 
which included the parade, due to its previous success in attracting large crowds. Moreover, 
GTACC staff telephoned media outlets to ensure publication or mention of the event in major 
regional markets. 
 
7. Explain the public benefits to the City of Tomball that will result from your organization’s 
efforts. 
 
Answer: The public benefits to the City of Tomball resulting from the Tomball Holiday Parade 
are many. First as previously stated, the parade announces the beginning of the holiday season 
and ushers in the idea of shopping at home, first and foremost. Second, the parade will be the 
57th edition of a Tomball tradition. While traditions should not stand on history alone—they must 
constantly update to stay current, productive and viable—the Tomball Holiday Parade will indeed 
contribute to the City of Tomball’s efforts to promote Tomball and focus on hometown pride, 
business, retail and offerings. At a time when so many businesses, retail operations and small 
cities are struggling for a place in the economy, the Tomball Holiday Parade helps brand the City 
of Tomball with excitement and holiday activities for everyone. Third, the Tomball Holiday 
Parade highlights local artistic and musical talents while at the same time it will bring in more 
outside entries than needed to fill the 150 available parade openings—this demonstrates the 
event’s appeal and popularity outside the greater Tomball area. The parade is limited to 150 
entries so that a two-hour parade may be presented, beginning at 10 a.m. and ending at noon.  
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8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and 
otherwise support the hospitality industry? 
 
Answer: While the Tomball Holiday Parade is mostly frequented by day-visitors, there are 
approximately 10 parade entry groups, or 6 percent, that inquire about local lodging each year. 
The GTACC, organizer and sponsor of the parade, gives contact information for local hotels and 
restaurants to those who inquire. Additionally, this same information is made available for all out-
of-town parade entrants. Also as previously stated in this report, Tomball restaurants are filled 
with parade-goers and parade participants after the event, which ends during the noon hour. For 
many businesses and families, it has been a tradition for years to go out to eat and shopping 
after the Tomball Holiday Parade.   
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Greater Tomball Area Chamber of Commerce for Grant from 

FY 2022-2023 Hotel Occupancy Funds for the 2023 Tomball Night. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6351 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 
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CITY OF TOMBALL 

APPLICATION FOR USE OF HOTEL OCCUPANCY TAX

Applications may be mailed or hand delivered to:

Finance 
City of Tomball 
501 James Street 
Tomball, TX 77375 

Applicant Organization:  

Organization Director:  

Project or Event for which funding is requested:    

Date of Event:  

Description of project or event for which funding is requested:   

Location of project or event: 

GRANT AMOUNTS: 

Amount Requested for Current Fiscal Year:    $ 
Amount Received for Previous Fiscal Year:    $  _
% increase requested over last year’s grant:  %

1

Greater Tomball Area Chamber of Commerce
Bruce Hillegeist

Tomball Night
August 4, 2023

community festival with over 90
vendors downtown, Parade of Lights and fireworks

vendor booths on Market Street, parade on Main Street from
Vernon Street to Peach Street, fireworks at gravel yard across the railroad tracks from
the Depot

2022-2023 10,000
2021-2022 10,000

0
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Organization Budget Summary for Previous Fiscal Year  

City Funds  Other Funds Total 

Personnel

Contracted Services 

Travel

Rental Expense 

Depreciation/Mortgage N/A

Advertising

Insurance

Other Expenses 

Volunteer Time N/A 

Donated Goods/Services N/A 

Total

Grants to an organization will not exceed  35% of the organization’s adopted budget for the fiscal year shown 
above.

FUNDS FROM SOURCES OTHER THAN THE CITY OF TOMBALL 
Government Amount of Funds
 Local ______________ 
 County ______________ 
 State ______________ 
 Federal ______________ 

Other Investors/Contributors
 Individual ______________ 
 Corporate ______________ 
 Foundations ______________ 

Fees
 Admissions ______________ 
 Applications ______________ 
 Vendors ______________ 
 Tuition ______________ 

Concessions ______________ 

Memberships ______________ 

Subscriptions ______________ 

Other ______________ 
Total  $_____________

2

2022 Budget Attached
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How many people do you expect will visit Tomball from out-of-town as a result of this project or event?   

Explain the basis for your answer to the preceding question:   

Are attendees for this event or users of this project expected to stay overnight in Tomball hotels or 

motels?  If you answer to this question is Yes, state the basis for your answer:   

Organization Contact Name
Title
Address
Phone Number:  

Contact’s Signature: 

Date:  

3

we have no way to quantify
where the patrons are from, but we anticipate 5,000-7,500 people to attend the event

Yes, people come
from many different places to attend and vendors travel from out of town.

Brandy Beyer, Vice President

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:11:00 -05'00'

07/15/2022

Brandy Beyer, Vice President
Brandy Beyer, Vice President

Brandy Beyer, Vice President
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VALIDATION OF APPLICATION 

The signatory declares that he/she is an authorized official of the applicant, is authorized to make this 
application, and certifies that the information in this application is true and correct to the best of his/her 
knowledge.  Signatory further declares that applicant, if previously funded by the City of Tomball, has 
successfully fulfilled all prior Grant contract obligations. 

_________________________________________  _________________ 
Signature of Authorizing Official  Date 

_________________________________________
Typed Name 

_________________________________________  __________________ 
Title within Organization Telephone 

_________________________________________
Email address  

4

Brandy Beyer Digitally signed by Brandy Beyer 
DN: cn=Brandy Beyer, o=Greater Tomball Area Chamber of 
Commerce, ou, email=bbeyer@tomballchamber.org, c=US 
Date: 2022.07.15 10:13:35 -05'00'

Brandy Beyer

Vice President

bbeyer@tomballchamber.org

07/15/2022

281.351.7222
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NARRATIVE QUESTIONS 

Please look at the criteria in the grant guidelines when you answer the following questions. Be specific and 
give examples.  Answers to individual questions should be as brief as possible and should in no case exceed 
one page. 

1. Describe the history and purpose of the organization.

2. Describe how any grant funds will be used.

3. List the programs and activities for the grant year.

4. Show evidence of growth in community support prior to the grant year.  Include the number of
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific
information as to the percent of activities taking place within the City of Tomball.

5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as defined in the
Hotel Occupancy Tax Guidelines?

6. How do you publicize your activities?  How do you evaluate these efforts and what have you done to
increase the effectiveness of your marketing efforts?

7. Explain the public benefits to the City of Tomball that will result from your organization’s efforts.

8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and otherwise
support the hospitality industry?

5
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OTHER REQUIRED DOCUMENTATION 

The following information in required to process the grant application: 

1. Articles of Incorporation, if applicable

2. Constitution and/or By-Laws

3. If your organization’s budget exceeds $100,000 (exclusive of in-kind) attach a copy of the last
independent audit of financial records.  If no audit was completed, explain why.

4. Schedule of Board of Directors meetings for the period of October 1 of the current year through
September 30 of the following year.  Board of Directors meetings must occur at least once per
quarter.

5. Resumes of principal staff and artists or relevant job descriptions.

6. Depending on the nature of the project or event for which grant funding is requested, the
organization will obtain a Certificate of Insurance for liability coverage as outlined in the attached
Exhibit A.  The City of Tomball requires each grantee having an event in the City aimed to attract
both residents and tourists to have liability insurance to protect the public for acts by the grantee.
This mandated coverage does not cover the grantee or any of its members.  We encourage the
grantee to acquire insurance to cover itself and its members as it deems fit.  Please see your
insurance agent for the local government endorsement.  The cost of the local government
endorsement may be included as part of your budget to be considered for a grant.

OPTIONAL SUPPORTING DOCUMENTATION 

This should be additional material that you wish to attach that further explains the activities of your 
organization such as: 

1. Long Range Plan – 3-5 years
2. One labeled videotape of performance(s), exhibits, workshops, capital project and /or other

activities for which City of Tomball grant funds will be utilized.
3. Programs, publicity, articles, reviews, etc.
4. Letters of support from patrons or other organizations in the community.

6
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EXHIBIT A 

Organization shall procure and maintain for the duration of the grant agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the services performed 
or to be performed hereunder by the Organization its agents, representatives, employees, volunteers, officers, 
directors or sub-contractors. 

The organization shall maintain insurance with limits not less than $500,000 per occurrence, $1,000,000 
aggregate and will be as broad as ISO Form Number GL 0002 (Ed 1/72) covering Comprehensive General 
Liability and ISO Form Number GL 0404 covering Broad Form Comprehensive General Liability, or ISO 
Commercial General Liability coverage (“occurrence for CG 0001).  Coverage will include: A) Premises – 
Operations; B) Broad Form Contractual Liability, C) Broad Form Property Damage and D) Personal Injury. 

The policy will be endorsed to contain the following provisions:  The City, its officials, employees, volunteers, 
Boards and Commissions are to be added as “Additional Insured” in respect to liability arising out of any 
activities performed by or on behalf of the Organization.  The policy shall contain no special limitations to the 
scope of coverage afforded to the City.  The Organization’s insurance shall be primary and any insurance or 
self-insurance shall be in excess of the Organization’s insurance and shall not contribute with it.  Certificate 
must include a waiver of subrogation as regards to the workers compensation policy.  If your organization has 
no employees, and therefore doe not carry workers compensation insurance, you must provide to the City of 
Tomball a letter stating that you have no employees and therefore do not carry workers compensation 
insurance.

Insurance shall be placed with insurers with an A.M. Best rating of no less than A:VI or a Standard & Poor 
rating of A or better. 

The Organization shall furnish the City with a certificate of insurance which shows the coverage provided. 
 The insurance policy will be endorsed to state that coverage shall not be suspended, voided, canceled, non-
renewed, reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City. 

7
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Port-o-Pottie 2,000.00

Fireworks 5,500.00

Shopper CASH 1,000.00

Advertising 2,000.00

Supplies 700.00

Debriefing Meeting 250.00

Rentals 2,500.00

Personnel 29,000.00

Total Expenses: 42,950.00

Grant Request: 10,000.00

2023 Tomball Night Budget
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Ordinary Income/Expense

Income

Income

Rent Income 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 5,385.00 64,620.00

Capital Campaign 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00

Health & Wellness 1,000.00 1,000.00 4,000.00 1,000.00 1,000.00 8,000.00

Hotel/Motel Tax 35,000.00 35,000.00

First Friday 2,000.00 2,200.00 2,200.00 2,000.00 2,000.00 1,800.00 1,800.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 24,000.00

Networking  Breakfast 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 500.00 5,000.00

Women's Committee 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 5,500.00 400.00 400.00 400.00 9,900.00

Interest Income 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 2,280.00

Membership Dues

New 8,000.00 10,000.00 9,000.00 9,000.00 8,000.00 6,000.00 6,000.00 8,000.00 8,000.00 10,000.00 10,000.00 8,000.00 100,000.00

Allowance Non-Renewal -4,177.75 -6,612.75 -1,731.00 -2,208.50 -1,484.50 -2,289.00 -2,205.25 -2,314.75 -3,393.25 -3,412.00 -2,173.50 -2,383.75 -34,386.00

Renewal 41,777.50 66,127.50 17,310.00 22,085.00 14,845.00 22,890.00 22,052.50 23,147.50 33,932.50 34,120.00 21,735.00 23,837.50 343,860.00

Total Membership Dues 45,599.75 69,514.75 24,579.00 28,876.50 21,360.50 26,601.00 25,847.25 28,832.75 38,539.25 40,708.00 29,561.50 29,453.75 409,474.00

Miscellaneous Income 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 355.00 4,260.00

Publications/Products

Magazine/Map/Website 1,000.00 9,000.00 1,250.00 1,000.00 1,000.00 750.00 14,000.00

Total Publications 1,000.00 0.00 9,000.00 1,250.00 0.00 0.00 1,000.00 1,000.00 0.00 750.00 0.00 0.00 14,000.00

Special Events

Tomball Together/Tidings 10,000.00 6,000.00 16,000.00

Banquet 5,000.00 17,000.00 22,000.00

Golf Classic 6,000.00 20,000.00 26,000.00

Tomball Night 8,000.00 15,000.00 6,000.00 29,000.00

Holiday Parade 3,000.00 10,000.00 12,000.00 25,000.00

Miss Tomball Pageant 4,000.00 18,000.00 13,000.00 35,000.00

Total Special Events 5,000.00 23,000.00 20,000.00 0.00 10,000.00 8,000.00 15,000.00 6,000.00 7,000.00 28,000.00 25,000.00 6,000.00 153,000.00

Total Income 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Total Income 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Gross Profit 63,329.75 105,444.75 65,509.00 41,856.50 44,090.50 50,131.00 54,377.25 47,562.75 97,369.25 82,188.00 66,391.50 47,283.75 765,534.00

Expense

Building Expense

Alarm 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00

Cleaning 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 740.00 8,880.00

Electricity 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00

Building Interest 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 1,875.00 2,650.00 23,275.00

Reimbursed by tenants -1,400.00 -600.00 -700.00 -1,100.00 -700.00 -600.00 -1,200.00 -600.00 -600.00 -1,200.00 -600.00 -600.00 -9,900.00

Repairs/Maintenance 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

 Page 1 of 3
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Total Building Expense 3,140.00 3,940.00 3,840.00 3,440.00 3,840.00 3,940.00 3,340.00 3,940.00 3,940.00 3,340.00 3,940.00 4,715.00 45,355.00

Accounting Expense 200.00 2,000.00 2,000.00 2,400.00 6,600.00

Advertising 1,000.00 500.00 1,000.00 500.00 3,000.00

Bad Debt Expense 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 6,000.00 50,000.00

Past Due Collections 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

Health & Wellness 1,000.00 1,000.00 3,000.00 1,000.00 6,000.00

First Friday 2,100.00 2,300.00 2,300.00 2,100.00 2,100.00 1,900.00 1,900.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 25,200.00

Networking Breakfast 100.00 100.00 150.00 100.00 100.00 150.00 100.00 100.00 150.00 100.00 150.00 200.00 1,500.00

Women's Committee 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 500.00 400.00 400.00 400.00 4,900.00

Young Professionals 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Bank Fees 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,400.00

Board of Directors 300.00 100.00 200.00 200.00 3,000.00 3,700.00 7,500.00

Dues and Subscriptions 1,130.00 1,250.00 750.00 45.00 584.00 3,759.00

Employee Expense

SUTA 150.00 150.00 100.00 100.00 500.00

Development 600.00 550.00 1,500.00 500.00 1,500.00 2,000.00 1,550.00 300.00 1,500.00 10,000.00

FUTA 73.00 40.00 30.00 25.00 168.00

Group Insurance 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 2,812.00 33,744.00

Payroll Services 445.00 600.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 445.00 5,495.00

Payroll Taxes 1,250.00 1,300.00 1,250.00 1,300.00 1,250.00 1,250.00 1,250.00 1,300.00 1,250.00 1,250.00 1,300.00 1,250.00 15,200.00

Salaries

TACC 20,500.00 21,000.00 20,500.00 21,000.00 20,500.00 20,500.00 20,500.00 21,000.00 20,500.00 20,500.00 21,000.00 20,500.00 248,000.00

Bonus 12,400.00 12,400.00

Contract Labor 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00

Total Salaries 20,700.00 21,200.00 20,700.00 21,200.00 20,700.00 20,700.00 20,700.00 21,200.00 20,700.00 20,700.00 21,200.00 33,100.00 262,800.00

Total Employee Expense 26,030.00 26,652.00 26,837.00 26,382.00 26,707.00 27,207.00 26,757.00 25,757.00 25,507.00 26,707.00 25,757.00 37,607.00 327,907.00

Insurance

Worker's Compensation 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 42.75 513.00

Officer & Director Liability 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 153.66 1,843.92

General Liab. 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 640.50 7,686.00

Total Insurance 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 836.91 10,042.92

Membership/Misc. Expense 1,000.00 3,000.00 1,500.00 500.00 1,000.00 1,000.00 500.00 3,000.00 1,500.00 500.00 1,500.00 2,000.00 17,000.00

Office Equipment Expense

Database 4,850.00 4,850.00

Computer Maintenance 300.00 1,200.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 4,500.00

Copier Lease 400.00 600.00 800.00 600.00 600.00 900.00 600.00 600.00 200.00 1,000.00 800.00 700.00 7,800.00

Pitney Bowes 528.30 581.60 528.30 528.30 2,166.50

Total Office Equip Expense 1,228.30 6,650.00 1,100.00 1,481.60 900.00 1,200.00 1,428.30 900.00 500.00 1,828.30 1,100.00 1,000.00 19,316.50

Office Supplies 300.00 1,000.00 100.00 500.00 300.00 200.00 200.00 700.00 200.00 400.00 1,000.00 200.00 5,100.00

Postage & Delivery 500.00 500.00 500.00 500.00 0.00 500.00 500.00 0.00 0.00 500.00 0.00 100.00 3,600.00
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 Greater Tomball Area Chamber of Commerce

 2022 Budget Overview
 January through December 2022

TOTAL

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan - Dec 22

Property Tax Expense 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 1,186.60 14,239.20

Income Tax Expense 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 473.00 5,676.00

Rent 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Special Events

Tomball Together/Tidings 1,000.00 1,000.00

Banquet 11,000.00 11,000.00

Golf Classic 250.00 3,000.00 6,750.00 10,000.00

Tomball Night 2,000.00 4,000.00 4,000.00 10,000.00

Holiday Parade 15,500.00 1,000.00 16,500.00

Miss Tomball Pageant

Scholarship Expense 4,000.00 4,000.00

Pageant - Other 500.00 12,500.00 3,000.00 16,000.00

Total Miss Tomball 500.00 16,500.00 3,000.00 20,000.00

Total Special Events 250.00 11,000.00 3,000.00 6,750.00 3,000.00 0.00 4,000.00 4,000.00 0.00 500.00 32,000.00 4,000.00 68,500.00

Telephone Expenses 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 550.00 6,600.00

Travel & Entertainment 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 720.00

Total Expense 45,484.81 67,098.51 50,733.51 51,160.11 49,353.51 46,703.51 49,331.81 54,153.51 46,403.51 50,081.81 80,398.51 64,412.51 655,315.62

Net Ordinary Income 17,844.94 38,346.24 14,775.49 -9,303.61 -5,263.01 3,427.49 5,045.44 -6,590.76 50,965.74 32,106.19 -14,007.01 -17,128.76 110,218.38

Principal Building Payment 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 45,000.00

xDepreciation Expense 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 1,705.00 20,460.00

Net Income 12,389.94 32,891.24 9,320.49 -14,758.61 -10,718.01 -2,027.51 -409.56 -12,045.76 45,510.74 26,651.19 -19,462.01 -22,583.76 44,758.38

New Net Income

3% 5,916.00 38,842.38

Salary/Market Adjustment 14,800.00 29,958.38

(Recommended by Committee) Salary/Market Adjustment + 3% 21,300.00 23,458.38

 Page 3 of 3

384

Item 8.



Narrative Questions: 
 
1. Describe the history and purpose of the organization. 
 
 Answer: The Greater Tomball Area Chamber of Commerce provides resources and 
empowers Tomball businesses to prosper. The value of being a GTACC member is evidenced 
with research by the Shapiro Group, which shows a 63 percent increase in repeat business due 
to chamber membership. Moreover, the GTACC directly impacts the Tomball area by fostering 
partnerships and being visible in the community with annual events like the 2023 Tomball Night. 
 
Incorporated in 1965, the Greater Tomball Area Chamber of Commerce has a history that began 
in the 1920s. The Chamber has a reputation for actively representing and promoting the interest 
of its members. As well, the Chamber is recognized throughout the region and the state for its 
passionate promotion of the greater Tomball community.  
 
The GTACC sponsors and organizes Tomball Night, the event which this application represents. 

Recognized by the Houston Business Journal as an outstanding city-wide marketing event, 

Tomball Night, on the first Friday in August, features an exciting evening for the entire family with 

a unique nighttime parade including lighted floats, followed by fireworks. Tomball area stores and 

shops remain open after hours and go all out to attract customers with door prizes, refreshments, 

and free live entertainment.   
 
 
2.   Describe how any grant funds will be used. 
 
 Answer:  Grant funds would be used to reimburse the GTACC for Tomball Night-related 
expenses. The GTACC promotes sponsoring and participating Tomball businesses and 
organizations through newspaper ads, articles, social media posts and magazine features. In 
addition, funds are used to promote the event itself.  
 
3. List the programs and activities for the grant year. 
 
 Answer: The Tomball Night organizers, headed by Chair Rob Greening, have been at work 
this year with the goal to make this year’s event truly outstanding. Not only are Tomball 
businesses and retailers encouraged to participate, but they are encouraged to stand out by 
hosting independent events and contests.  
 A well-coordinated GTACC/local retail media campaign will get the word out to neighboring 

communities and be used to promote the eagerly anticipated “Mystery Shopper” competition that 

challenges participants, and rewards the winners with cash prizes.  
  

4. Show evidence of growth in community support prior to the grant year. Include the number of 
performances, exhibitions, audience sizes, services or enrollment. Be sure to include specific 
information as to the percent of activities taking place within the City of Tomball. 
 
Answer: Tomball Night is a single yearly event. This year Tomball Night will take place on 
Friday, August 4, beginning at 5 p.m. Tomball Night attendance is anticipated to increase, 
compared to 2021 as a result of social restrictions being lifted. The Parade of Lights had the 
most participants and the largest crowd we have seen in 2021 and we anticipate this year to be 
just as successful based on the number of applicants for the parade and the number of inquiries 
received by attendees.  
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5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as 
defined in the Hotel Occupancy Tax Guidelines? 
 
Answer: The 2023 Tomball Night and Parade of Lights qualifies for use of the Hotel Occupancy 
Tax, Chapter 351.002 with three of the five criteria listed by the City of Tomball for this funding 
request/report; in particular Listings 3,4 and 6. GTACC advertises, solicits and promotes this 
event in the city of Tomball to attract tourists and potential convention delegates or registrants to 
the city. The Tomball Night event encourages and promotes the arts including instrumental and 
vocal music, dance, drama, folk art, and many other forms of art and music by featuring 
organizations and individuals in the nighttime lighted parade. As well, the event hosts several 
venues for musical performers and artists including live entertainment and live demonstrations of 
various art mediums. Finally, the Tomball Night qualifies under Listing 6 with day-to-day 
operations at the GTACC including supplies, salaries, office space, travel expenses and other 
administrative costs directly incurred in the promotion and organization of the event and parade. 
 
6. How do you publicize your activities? How do you evaluate these efforts and what have you 
done to increase the effectiveness of your marketing efforts? 
 
Answer: Tomball Night will be advertised in several hard copy and online publications including 
The Houston Chronicle, The Tomball Potpourri and The Magnolia Potpourri. Also, social media 
marketing efforts will be increased this year including boosting Tomball Night posts and 
increasing the social media platforms in which the event is promoted.  
 
The GTACC evaluates the 2023 Tomball Night publicity efforts by tracking when and where an 
article, photo or other event promotion is published. Marketing of Tomball Night has been 
positively impacted each year when the Houston Business Journal publishes its Book of Lists 
which included the event, due to its previous success in attracting large crowds.   
 
7. Explain the public benefits to the City of Tomball that will result from your organization’s 
efforts. 
 
Answer: The public benefits to the City of Tomball resulting from the 2023 Tomball Night are 
many. Expanding the city’s current focus to “Walk Tomball,” this event will bring a throng of 
people to the streets of Tomball with an end-of-summer celebration suitable for all ages. Visitors 
to the city are exposed to all that Tomball has to offer, including its Depot plaza, historic district, 
Market Street antique district and numerous new shopping complexes. Additionally, civic booths 
manned by city service departments and organizations like the Tomball Public Works, Northwest 
Community Health, Tomball Fire Department and Tomball Police Department along with Lone 
Star College-Tomball and the GTACC help visitors become familiar with the city of Tomball, 
including its conference and meeting facilities. These visitors’ exposure and anticipated shopping 
yields sales tax dollars for the city—something Tomball Night has a long history of producing 
throughout the weekend. This event includes a Health & Wellness Expo which showcases the 
amazing health and wellness resources in the Tomball area, thus highlighting Tomball’s 
dedication to the overall wellbeing of it residents.  
 
8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and 
otherwise support the hospitality industry? 
 
Answer: The 2023 Tomball Night brings tens of thousands to the city of Tomball. As the 
sponsoring agency and organizer of this event, the GTACC makes hotel, motel and restaurant 
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information readily available to callers who inquire about the event. Last year the GTACC 
received an estimated 120 calls inquiring about Tomball Night; local lodging information was 
given to all who called and brochures for local lodging and restaurants are available at the 
GTACC office located at 29201 Quinn Rd., Ste. B. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 2 of 9 

 

Article I – Name 

The name of this organization shall be the Greater Tomball Area Chamber of Commerce. 

 Article II – Purpose  

Section 1. Vision:  The Greater Tomball Area Chamber of Commerce will continue 

to be the business resource center for the northwest metropolitan area. 

Section 2. Mission:  The Greater Tomball Area Chamber of Commerce provides 

resources and fosters relationships that empower businesses to prosper in 

Tomball and its surrounding communities. 

Article III – Area 

The principal office of the organization shall always be located within the Tomball area.  

The organization may have such offices as may from time to time be designated by the 

Board of Directors. 

Article IV – Limitation of Methods 

This organization is incorporated under the laws of the state of Texas and shall transact 

all business as the “Greater Tomball Area Chamber of Commerce.” 

Article V – Membership 

Section 1. Any person, association, corporation, partnership, or estate eligible for 

membership may acquire more than one membership by paying the annual 

dues of each such separate membership.  

Section 2. New membership investments shall submit a membership application and 

the appropriate fees to the Chamber.  The membership application/inquiry 

shall be brought before the Directors at the next scheduled Board of 

Directors meeting for approval.  No applicant shall be considered an 

official member until approval of a majority of the votes of the Board of 

Directors and application funds have been obtained.  

Section 3. Any person, association, corporation, partnership, or estate holding a 

membership shall be entitled to cast one vote per separate membership.  

Section 4. Membership is subject to the following minimum investments. 

A. The dues of each member per annum shall be an amount as 

prescribed by the Board of Directors. 

B. Honorary membership shall be given to individuals who have 

rendered or may render the organization meritorious service and 

shall have been nominated for such membership by the President 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 3 of 9 

or any Director and have received a majority vote from the 

Directors present at the meeting when their name was proposed.  

They shall not be subject to payment of dues and shall not have the 

right to vote.  This membership can be revoked at anytime by the 

Board of Directors with advance notice to the member.  The 

member has the right to request a hearing before the Board of 

Directors before the revocation. 

Section 5. Recurring membership investments shall become past due and considered 

delinquent 90 days after date of billing.  At the expiration of this period, if 

said membership investment remains unpaid, the member shall be 

removed from the rolls of the Greater Tomball Area Chamber of 

Commerce.  Members who shall be deemed delinquent or suspended shall 

not be entitled to vote.  

Section 6. Termination of Membership 

A. Any member may resign from the Chamber upon notice to the 

Chamber. 

B. Membership shall end 90 days following the dues-paying period 

unless extended by a vote of two-thirds majority of the Board of 

Directors. 

C. Any member may be expelled by a two-thirds vote of the Board of 

Directors, at a regularly scheduled meeting thereof, for conduct 

unbecoming a member or prejudicial to the aims or repute of the 

Chamber, after notice and opportunity for a hearing are afforded 

the member complained against.  

Article VI – Meetings 

Section 1. The annual membership meeting of the Greater Tomball Area Chamber of 

Commerce shall be held each year, the date, place, and hour to be 

designated by the Board of Directors or under their authority. 

Section 2.  Meetings of the members may be held at such times as the President or the 

Board of Directors may determine, or upon written request of twenty-five 

(25) percent of the members in good standing, provided that when called 

otherwise than by the President or Board of Directors, the notice shall 

contain a statement of the purpose of the meeting, and shall be issued at 

least ten (10) days and not more than sixty (60) days preceding the 

meeting.  Meeting notices shall be emailed, faxed or mailed.   

Section 3. The Board of Directors shall meet regularly, the time and frequency to be 

decided upon by majority vote of the board.  Any meeting by the board 

can include any director communicating by telephone as present and 

participating. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 4 of 9 

Section 4. By decision of the executive committee, a vote of the board upon limited 

and specific issues may be conducted electronically.  Or at a called 

meeting, telephone participation may be allowed with board approval. 

Section 5. A majority of the Board of Directors at any meeting shall constitute a 

quorum at that meeting.  Upon notification to all voting members of a 

membership meeting, those present shall constitute a quorum. 

Article VII – Referenda 

Upon the written request of twenty-five (25) percent of the members in good standing, 

the Board of Directors shall submit a question to members for a mail or electronic 

referendum vote. 

Article VIII – Government & Leadership 

Section 1. A. The government of the organization, the direction of its work and 

the control of its property shall be vested in a Board of Directors 

consisting of fifteen members, one-third of whom shall be elected 

annually for a term of three (3) years. 

B. In the event that the Board of Directors determines that it is in the 

best interest of the Greater Tomball Area Chamber of Commerce, 

additional board members may be appointed by the Board of Directors.  

The term of such appointed directors shall expire at the next scheduled 

annual meeting. 

C. The Board of Directors shall at any time select Ex Officio 

members.  Ex Officio members of the Board may attend Board meetings 

and take part in all discussion and can vote. 

Section 2. A nominating committee of three (3) members shall be selected from the 

membership of the Chamber by the Board of Directors at a meeting held 

not later than September 15.  The nominating committee shall meet and 

select five (5) members as nominees for Directors of the Chamber for 

terms of three (3) years.  The names of the persons nominated by the 

nominating committee and approved by the board shall be published to the 

members in alphabetical order.  Additional nominees may be placed on the 

ballot if supported by signatures of eight (8) chamber members in good 

standing (dues current) and submitted within ten (10) days from the date 

of publication of the nominating committee’s report.  If no additional 

nominations are thus made, the election of the five (5) members selected 

shall have been approved by the membership.  If, however, there are 

additional nominations by written petition, the names of all persons 

nominated shall be placed on an official ballot in alphabetical order and 

brought before the membership or by mail ballot for voting.  In case of a 

tie vote, the Board of Directors shall make the selection. 
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Greater Tomball Area Chamber of Commerce  

By-Laws, Amended and Adopted February 17, 2016 Page 5 of 9 

Section 3. New directors shall be chosen prior to the Directors annual planning 

session.  New directors shall be installed at the beginning of each new 

year. 

Section 4. The Board of Directors shall meet with the time and date to be fixed by 

the Board.  Absence from 40% of regular meetings per year shall be 

construed as a resignation.  

Section 5. Any member of the Board of Directors may be expelled based on the good 

faith determination by the Board or a committee authorized by the Board 

to make such a determination, that the Board member has engaged in 

conduct contrary or damaging to the Chamber or aims of the Chamber.  

Action can be taken upon a majority vote of the Board of Directors.  A 

Director has the right to request a hearing before a panel of seven (7) non-

director members of the Chamber, three (3) shall be selected by the Board, 

three (3) shall be selected by the member facing expulsion, and those six 

(6) shall then select a single additional member.  All members of the panel 

must be members in good standing with the Chamber at the time of 

selection.  The panel shall vote on rulings before the panel by secret ballot, 

and the panel’s majority ruling shall be binding. 

Article IX – Officers 

Section 1. Prior to the annual Board of Directors planning session, the Board shall 

choose the Executive Board Members and delegate each as a Vice-Chair 

to the Program of Work committees for the chamber year.  The Board 

shall also choose a Treasurer. Executive Board members shall be chosen 

from the Directors that sit on the Board.  All of the Board must be 

members in good standing.  Subsequently the Board shall employ a 

President who is in charge of administration of the day-to-day operations 

of the Chamber.  The President is responsible to the Board of Directors, 

and the Directors shall determine his/her compensation.   

Section 2. The Board of Directors may, by appointment or otherwise, provide for 

such bureaus and the selection of such committees as may be deemed 

advisable in promoting the object and purpose of this Chamber of 

Commerce. 

Section 3. The individual chosen as Treasurer shall be a voting member of the Board 

of Directors.   

Section 4. Duties & Responsibilities 

A. The Chair of the Board shall preside at all meetings of the Board of 

Directors and shall be a member of all Chamber committees.  It shall be 

the primary responsibility of the Chair of the Board to see that the goals 

and objectives of the Chamber as adopted by the Board of Directors are 

carried out.  The Chair of the Board may delegate these responsibilities to 
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the various officers and directors.  Subject to the approval of the Board of 

Directors, the Chair of the Board shall execute all deeds, contracts, leases 

and other similar documents affecting the operation of the Chamber.  In 

addition, the Chair of the Board shall have such other duties and exercise 

such other powers as may be directed or delegated by the Board of 

Directors. 

B. The Chair-Elect of the Board shall be a member of all chamber 

committees and shall closely observe the entire operation of the chamber 

and serve as special assistant to the Chair.  If the Chair is absent from a 

Board meeting, the Chair-Elect of the Board shall preside at such Board 

meeting.  A nominating committee consisting of the immediate past Chair, 

the Chair, and the Chair-Elect will nominate the incoming Chair-elect for 

the next Chamber year subject to Board approval. 

C. The Treasurer shall serve as Chair of the Budget Committee 

appointed by the Chair of the Board. The Treasurer shall be responsible 

for the safeguarding of all funds received by the Chamber and for their 

proper disbursement.  The Treasurer shall cause a frequent financial report 

to be prepared for the Board of Directors. 

D. The Vice Chairs should attend meetings of all committees within 

their responsibilities and make periodic reports to the Executive Board and 

the Board of Directors on the status of the goals and objectives for the 

year. 

E. The President shall be the chief administrative and executive 

officer, shall serve as secretary to the Board of Directors, and shall cause 

to be prepared special notices, agendas and minutes of meetings of the 

Board.  The President shall serve as advisor to the Chair of the Board and 

to the Long-Range Planning Committee on program planning, and shall 

assemble information and data and cause to be prepared special reports as 

directed by the Chair of the Board, the Executive Committee or the Board 

of Directors.  With assistance of the Vice-Chairs, the President shall be 

responsible for administration of the goals and objectives in accordance 

with the policies and regulations of the Board of Directors.  The President 

shall be responsible for hiring, discharging, directing and supervising all 

chamber employees. 

Article X – Committees 

Section 1. The Board of Directors shall establish such committees as are necessary to 

carry out the goals and objectives of the Chamber.  The Chair of the Board 

with advice from the President, shall appoint all committee chairs subject 

to board approval.  The Chair of the Board may appoint such ad hoc 

committees and their chairs as deemed necessary.  Such ad hoc committee 

appointments and the terms of such committees shall be at the will and 
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pleasure of the Chair of the Board, unless a different term is approved by 

the Board of Directors.  It shall be the function of committees to make 

investigations, conduct studies and hearings, make recommendations to 

the Board of Directors, and to carry on such activities as may be delegated 

to them. 

Section 2. No action by any member, committee, division, employee, director or 

officer shall be binding upon, or constitute an expression of, the policy of 

the Chamber until it has been approved or ratified by the Board of 

Directors. 

Article XI– Finances 

Section 1. The fiscal year shall be the calendar year, January 1 through December 31. 

Section 2. All money paid to the Chamber shall be kept on deposit in financial 

institutions or invested in a manner approved by the Board of Directors.  

Section 3. At the sole discretion of the Board of Directors, they may require the 

Treasurer and President of this organization to furnish surety company 

bonds in such amount as the Board of Directors shall deem necessary, the 

costs to be paid by the Greater Tomball Area Chamber of Commerce.  

Section 4. With advice and counsel of the President and the Staff, the Budget 

Committee shall prepare an annual budget to be submitted to the 

Executive Board and the Board of Directors for approval at the December 

Board Meeting. 

Article XII – Dissolution 

The Chamber shall use its funds only to accomplish the objects and purposes specified in 

these bylaws, and no part of said funds shall inure, or be distributed to the members of 

the Chamber.  On dissolution of the Chamber, any funds remaining shall be distributed to 

one or more regularly organized and qualified charitable, educational, scientific, or 

philanthropic organizations to be selected by the Board of Directors. 

Article XIII – Indemnification 

The Chamber may, by resolution of the Board of Directors, provide for indemnification 

by the Chamber of any and all of its Directors or Officers, volunteers, employees, or 

former Directors or Officers against expenses actually and necessarily incurred by them 

in connection with the defense of any action, suite, or proceeding, in which they or any of 

them are made parties, or a party, by reason of having been Directors or Officers, 

volunteers, or employees of the Chamber, except in relation to matters as to which such 

Director or Officer, volunteer, employees, or former Director or Officer shall be adjudged 

in such action, suit, or proceeding to be liable for negligence or misconduct in the 

performance of duty and to such matters as shall be settled by agreement predicated on 

the existence of such liability for negligence or misconduct.  
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Article XIV – Parliamentary Authority 

The current edition of Robert’s Rules of Order shall be the final source of authority in all 

questions of parliamentary procedure when such rules are not inconsistent with the 

bylaws of the Chamber. 

Article XV – Amendments 

Section 1. These bylaws may be amended by a majority vote of the members in good 

standing in attendance at any special meeting called for that purpose 

provided that said amendments shall be plainly stated in the call for the 

meeting at which they are to be considered. 

Section 2. Notice of meetings at which such amendments are to be considered must 

be given at least ten (10) days and not more than sixty (60) days prior to 

the time of the meeting. 
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Date 

Approved 

 

Chair, Board of Directors 

 

President 

Jan, 2016 Ryan Aduddell Bruce Hillegeist 

Jan, 2017   
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Jan, 2020   

Jan, 2021   

Jan, 2022   
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Jan, 2026   
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Jan, 2032   

Jan, 2033   

Jan, 2034   
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13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

We have reviewed the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2021, and the related 

statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the 

financial statements. A review includes primarily applying analytical procedures to management's financial data and 

making inquiries of entity management. A review is substantially less in scope than an audit, the objective of which 

is the expression of an opinion regarding the financial statements as a whole. Accordingly, we do not express such 

an opinion. 

Management's Responsibility for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement whether due to fraud or error. 

Accountants’ Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for Accounting 

and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. Those 

standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we are 

aware of any material modifications that should be made to the financial statements for them to be in accordance 

with accounting principles generally accepted in the United States of America. We believe that the results of our 

procedures provide a reasonable basis for our conclusion. 

Accountant's Conclusion  

Based on our review, we are not aware of any material modifications that should be made to the accompanying 

financial statements in order for them to be in accordance with accounting principles generally accepted in the 

United States of America. 

Report on Summarized Comparative Information  

We have previously audited Greater Tomball Area Chamber of Commerce’s 2020 financial statements dated May 

42, 2021. In our opinion, the summarized comparative information presented herein as of and for the year ended 

December 31, 2020, is consistent, in all material respects, with the audited financial statements from which it has 

been derived. 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

April 14, 2022 
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Greater Tomball Area Chamber of Commerce
Statement of Financial Position

Reviewed Audited
As of December 31,  (with comparative totals for 2020) 2021 2020

Assets
Cash and cash equivalents 459,950$         349,800$         
Accounts receivable, net 40,848             53,474             
Prepaid expenses 9,835               9,422               
Property and equipment, net 884,005           914,047           

Total Assets 1,394,638$      1,326,743$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 1,752$             3,232$             
Deferred revenues 164,664           157,891           
Long term debt 573,315           610,370           
Deposits 8,300               8,300               

Total Liabilities 748,031           779,793           

Net Assets
Without donor restrictions 646,607           546,950           

Total Net Assets 646,607           546,950           

Total Liabilities and Net Assets 1,394,638$      1,326,743$      

See accompanying notes and accountants' review report 2
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Greater Tomball Area Chamber of Commerce
Statement of Activities

Reviewed Audited
Year ended December 31, (with comparative totals for 2020) 2021 2020

Revenue and Support
Membership dues 395,831$         510,128$         
Special events revenue 139,640           45,405             
Direct benefits to donors (10,151)            (10,640)            
Capital improvement campaign 36,000             33,000             
First Friday luncheon 15,452             11,342             
Networking Breakfast 4,035               1,665               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 10,635             11,990             
Ads and ad commission 20,767             16,895             
Interest income 2,217               3,377               
Other income 66,636             11,592             

Total Revenue and Support 780,686           734,378           

Expenses
Program Services

Business resources 235,360           252,245           
Advocacy 241,414           248,661           

Total Program Services 476,774           500,906           

Supporting Services
General and administrative 101,906           117,336           
Fundraising 102,349           110,957           

Total Supporting Services 204,255           228,293           

Total Expenses 681,029           729,199           

Change in Net Assets 99,657             5,179               
Net Assets, Beginning of Year 546,950           541,771           

Net Assets, End of Year 646,607$         546,950$         

See accompanying notes and accountants' review report 3
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Greater Tomball Area Chamber of Commerce
Statement of Functional Expenses

Reviewed Audited
Year ended December 31, Business Total Program General and Total Supporting 2021 2020

(with comparative totals for 2020) Resources Advocacy Services Administrative Fundraising Services Total Total
Payroll and related expenses

Salaries 98,426$           98,426$           196,852$         24,607$           24,607$           49,214$           246,066$         254,302$         
Payroll taxes 7,174               7,174               14,348             1,794               1,794               3,588               17,936             19,640             
Employee benefits 15,710             15,710             31,420             3,927               3,927               7,854               39,274             39,992             

Total payroll and related expenses 121,310           121,310           242,620           30,328             30,328             60,656             303,276           313,934           
Other expenses

Advertising 283                  283                  566                  283                  1,980               2,263               2,829               288                  
Bad debt 21,520             21,520             43,040             21,520             21,520             43,040             86,080             210,368           
Bank fees 789                  789                  1,578               3,156               3,156               6,312               7,890               4,838               
Board expenses -                       -                       -                       6,935               -                       6,935               6,935               6,475               
Building expenses 130                  130                  260                  32                     33                     65                     325                  300                  
Computer maintenance 1,686               1,686               3,372               422                  422                  844                  4,216               4,730               
Contract labor 501                  501                  1,002               125                  125                  250                  1,252               1,060               
Depreciation 12,017             12,017             24,034             3,004               3,004               6,008               30,042             29,984             
Dues and subscriptions 985                  985                  1,970               246                  246                  492                  2,462               4,706               
Employee development 3,853               3,853               7,706               963                  963                  1,926               9,632               4,170               
Equipment lease 3,988               3,988               7,976               997                  997                  1,994               9,970               10,110             
First Friday 15,142             -                       15,142             -                       -                       -                       15,142             9,095               
Health committee 4,859               -                       4,859               -                       -                       -                       4,859               1,975               
Insurance 3,846               3,846               7,692               962                  962                  1,924               9,616               9,594               
Interest 12,034             12,034             24,068             3,009               3,009               6,018               30,086             32,010             
Miscellaneous 4,037               5,383               9,420               4,035               -                       4,035               13,455             8,095               
Networking breakfast 280                  -                       280                  -                       -                       -                       280                  450                  
Office supplies 1,954               1,954               3,908               488                  488                  976                  4,884               4,192               
Payroll service 2,209               2,209               4,418               552                  552                  1,104               5,522               5,122               
Postage and delivery 812                  406                  1,218               406                  1,083               1,489               2,707               1,793               
Professional fees -                       -                       -                       13,565             -                       13,565             13,565             6,601               
Rent 480                  480                  960                  120                  120                  240                  1,200               2,160               
Repairs and maintenance 7,606               7,606               15,212             1,901               1,901               3,802               19,014             10,608             
Software 1,940               1,940               3,880               485                  485                  970                  4,850               3,508               
Special events -                       26,106             26,106             -                       38,029             38,029             64,135             23,035             
Taxes - income -                       -                       4,515               -                       4,515               4,515               436                  
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,616               2,616               5,232               654                  654                  1,308               6,540               6,536               
Travel and entertainment -                       -                       -                       760                  -                       760                  760                  480                  
Utilities 4,204               4,204               8,408               1,051               1,051               2,102               10,510             8,980               
Young professionals 711                  -                       711                  -                       -                       -                       711                  286                  

Total other expenses 114,050           120,104           234,154           71,578             82,172             153,750           387,904           425,905           

Subtotal 235,360           241,414           476,774           101,906           112,500           214,406           691,180           739,839           
Less: Direct benefit to donor -                       -                       -                       -                       (10,151)            (10,151)            (10,151)            (10,640)            

Total Expenses 235,360$         241,414$         476,774$         101,906$         102,349$         204,255$         681,029$         729,199$         

Program Services Supporting Services

See accompanying notes and accountants' review report 4
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Greater Tomball Area Chamber of Commerce
Statement of Cash Flows

Reviewed Audited
Year Ended December 31, (with comparative totals for 2020) 2021 2020

Cash Flows From Operating Activities
Change in net assets 99,657$           5,179$             
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 30,042             29,984             
Bad debt expense 86,080             210,368           
Changes in assets and liabilities:

Accounts receivable (73,454)            (208,668)          
Prepaid expenses (413)                 (229)                 
Accrued expenses (1,480)              (2,000)              
Deferred revenues 6,773               2,201               

Total Adjustments 47,548             31,656             

Net Change in Operating Activities 147,205           36,835             

Cash Flows From Investing Activities
Purchases of property and equipment -                       (1,164)              

Net Change in Investing Activities -                       (1,164)              

Cash Flows From Financing  Activities
Payments on long-term debt (37,055)            (35,133)            

Net Change in Financing Activities (37,055)            (35,133)            

Net Change in Cash and Cash Equivalents 110,150           538                  
Cash and Cash Equivalents, beginning of year 349,800           349,262           

Cash and Cash Equivalents, end of year 459,950$         349,800$         

Supplemental Disclosures:
Interest paid 30,086$           32,010$           

See accompanying notes and accountants' review report 5
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Greater Tomball Area Chamber of Commerce 
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2021 and 2020, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 
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Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2021 and 2020 

amounted to $2,829 and $288, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $4,515 and $436 for federal 

income taxes in the years ended December 31, 2021 and 2020, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, which prescribes a recognition 

threshold and measurement attribute for financial statement recognition and measurement of a tax position taken 

or expected to be taken in a tax return. Topic 740 also provides guidance on de-recognition, classification, interest 

and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 2021 and 2020, no 

uncertain tax positions were identified. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2021 and 2020, the 
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Chamber had approximately $210,000 and $100,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2021 and 2020, property, plant and equipment consisted of the following: 

 

 Reviewed 
2021 

Audited 
2020 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 17,517 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,305,992 

  Less: Accumulated depreciation (421,987) (391,945) 

   
Total property and equipment, net $884,005 $914,047 

 

Depreciation expense charged to operations for the years ended December 31, 2021 and 2020 was $30,042 and 

$29,984, respectively. 

 

NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2021 and 2020, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals expected to be collected are as follows: 

 

For the years ending December 31,  

          2022 $  57,165 

          2023 16,860 

          2024 450 

  
         Total $  74,475 

 

NOTE 5 – COMMITMENTS 

The Chamber leases office equipment under noncancelable leases that expire in 2024 and 2026. For the years 

ended December 31, 2021 and 2020, the total rental expense under these leases was $9,970 and $10,110, 

respectively. These expenses are included in equipment lease expense in the Statement of Functional Expenses.  
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Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2022 $  6,789 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                       2026 492 

                   Thereafter            - 

  
                       Total $18,650 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2021 and 2020, the balance was $573,315 and $610,370, respectively. 

 

Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2022 $  38,885 

                       2023 40,874 

                  Thereafter 493,556 

  
                       Total $573,315 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2021, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $459,950 

  Accounts receivable, net 40,848 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$500,798 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   
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NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2021, approximately fifty-one percent (51%) of the Chamber’s total revenue and 

support came from membership dues. For the year ended December 31, 2020, approximately sixty-nine percent 

(69%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – FEDERAL COVID RELIEF 

On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. The Organization applied for forgiveness and in 

August 2021, was notified that the advance was forgiven in full. The proceeds have been recognized as other 

income during the year ended December 31, 2021. 

 

NOTE 10 – CHAMBER MEMBERSHIP ABSORPTION AGREEMENT 

In 2021, the Spring-Klein Chamber of Commerce (SKCC) ceased operations. The Chamber entered into an 

agreement with SKCC to absorb their current members and honor the remaining membership benefits. No assets 

or liabilities were transferred to the Chamber as part of the agreement.   

 

NOTE 11 – SUBSEQUENT EVENTS 

Due to the ongoing COVID-19 pandemic, the Organization continues to evaluate current economic conditions and 

the impact on the Organization’s operations for the year ended December 31, 2021, as the long-term effects of the 

pandemic are uncertain.  

 

The Organization has evaluated subsequent events through April 14, 2022, the date the financial statements were 

available to be issued. 

 

414

Item 8.



 

 

 

 

  

 

Greater Tomball Area Chamber of 
Commerce 

  
 Financial Statements for the Year Ended                                                                          

December 31, 2020 (Audited) 

(with comparative totals for December 31, 2019 (Reviewed)) 

415

Item 8.



 

 
 

 

Table of Contents 
 

 

Independent Auditors’ Report ............................................................................................................................. 1-2  

Financial Statements 

  Statement of Financial Position ................................................................................................................................ 3 

  Statement of Activities .............................................................................................................................................. 4  

  Statement of Functional Expenses ........................................................................................................................... 5 

  Statement of Cash Flows ......................................................................................................................................... 6  

  Notes to Financial Statements ............................................................................................................................ 7-13  

 

  

 

416

Item 8.



 

1 
 

13831 Northwest Frwy 
Ste. 350B 

Houston, Texas 77040 
www.nonprofitacctg.com 

 

 

INDEPENDENT AUDITORS’ REPORT 

 

 

To the Board of Directors 

Greater Tomball Area Chamber of Commerce 

Tomball, Texas 

 

Opinion 

We have audited the accompanying financial statements of Greater Tomball Area Chamber of Commerce (a 

nonprofit organization), which comprise the statement of financial position as of December 31, 2020, and the related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 

financial statements. 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Greater Tomball Area Chamber of Commerce as of December 31, 2020, and the changes in net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Basis for Opinion  

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 

Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the 

Financial Statements section of our report. We are required to be independent of Greater Tomball Area Chamber 

of Commerce and to meet our other ethical responsibilities in accordance with the relevant ethical requirements 

relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America, and for the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about Greater Tomball Area Chamber of Commerce’s 

ability to continue as a going concern within one year after the date that the financial statements are available to be 

issued. 

 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 

that an audit conducted in accordance with generally accepted auditing standards will always detect a material 

misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 

for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 

the override of internal control. Misstatements, including omissions, are considered material if there is a substantial 

likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 

on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Greater Tomball Area Chamber of Commerce's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 

substantial doubt about Greater Tomball Area Chamber of Commerce's ability to continue as a going 

concern for a reasonable period of time. 

 

We are required to communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 

during the audit. 

 

Report on Summarized Comparative Information  

We have previously reviewed Greater Tomball Area Chamber of Commerce’s 2019 financial statements dated 

September 22, 2020. In our opinion, the summarized comparative information presented herein as of and for the 

year ended December 31, 2019, is consistent, in all material respects, with the audited financial statements from 

which it has been derived. 

 

 

 
Tipton & Company 

Certified Public Accountants 

Houston, Texas  

 

May 24, 2021 
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Greater Tomball Area Chamber of Commerce

Statement of Financial Position

As of December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Assets
Cash and cash equivalents 349,800$         349,262$         
Accounts receivable, net 53,474             55,174             
Prepaid expenses 9,422               9,193               
Property and equipment, net 914,047           942,867           

Total Assets 1,326,743$      1,356,496$      

Liabilities and Net Assets
Liabilities 

Accrued expenses 3,232$             5,232$             
Deferred revenues 157,891           155,690           
Long term debt 610,370           645,503           
Deposits 8,300               8,300               

Total Liabilities 779,793           814,725           

Net Assets
Without donor restrictions 546,950           541,771           

Total Net Assets 546,950           541,771           

Total Liabilities and Net Assets 1,326,743$      1,356,496$      

The accompanying notes are an integral part of these financial statements. 3
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Greater Tomball Area Chamber of Commerce

Statement of Activities

Year ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Revenue and Support
Membership dues 510,128$         480,171$         

Special events revenue 45,405             
Less: Cost of direct benefits to donors (10,640)            

Special events revenue, net 34,765             132,345           
Capital improvement campaign 33,000             36,000             
First Friday luncheon 11,342             41,829             
Networking Breakfast 1,665               4,992               
City of Tomball hotel tax revenue 35,000             35,000             
Rental income 64,624             64,624             
Tenent reimbursements 11,990             9,662               
Ads and ad commission 16,895             15,389             
In-kind donations -                       28,795             
Interest income 3,377               5,450               
Other income 11,592             11,535             

Total Revenue and Support 734,378           865,792           

Expenses
Program Services

Business resources 252,245           282,361           
Advocacy 248,661           273,616           

Total Program Services 500,906           555,977           

Supporting Services
General and administrative 117,336           111,043           
Fundraising 110,957           105,901           

Total Supporting Services 228,293           216,944           

Total Expenses 729,199           772,921           

Change in Net Assets 5,179               92,871             
Net Assets, Beginning of Year 541,771           448,900           

Net Assets, End of Year 546,950$         541,771$         

The accompanying notes are an integral part of these financial statements. 4
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Greater Tomball Area Chamber of Commerce

Statement of Functional Expenses

Audited Reviewed

Year ended December 31, Business Total Program General and Total Supporting 2020 2019
(with comparative totals for 2019) Resources Advocacy Services Administrative Fundraising Services Total Total

Payroll and related expenses
Salaries 101,721$         101,721$         203,442$         25,430$           25,430$           50,860$           254,302$         253,742$         
Payroll taxes 7,856               7,856               15,712             1,964               1,964               3,928               19,640             18,734             
Employee benefits 15,997             15,997             31,994             3,999               3,999               7,998               39,992             29,188             

Total payroll and related expenses 125,574           125,574           251,148           31,393             31,393             62,786             313,934           301,664           
Other expenses

Advertising 29                    29                    58                    29                    201                  230                  288                  24,443             
Bad debt 52,592             52,592             105,184           52,592             52,592             105,184           210,368           36,226             
Bank fees 484                  484                  968                  1,935               1,935               3,870               4,838               10,796             
Board expenses -                       -                       -                       6,475               -                       6,475               6,475               3,964               
Building expenses 120                  120                  240                  30                    30                    60                    300                  300                  
Computer maintenance 1,892               1,892               3,784               473                  473                  946                  4,730               3,310               
Contract labor 424                  424                  848                  106                  106                  212                  1,060               3,933               
Depreciation 11,993             11,993             23,986             2,999               2,999               5,998               29,984             30,132             
Dues and subscriptions -                       4,706               4,706               -                       -                       -                       4,706               3,465               
Employee development 1,668               1,668               3,336               417                  417                  834                  4,170               9,875               
Equipment lease 4,044               4,044               8,088               1,011               1,011               2,022               10,110             14,001             
First Friday 9,095               -                       9,095               -                       -                       -                       9,095               44,033             
Health committee 1,975               -                       1,975               -                       -                       -                       1,975               5,670               
Insurance 3,838               3,838               7,676               959                  959                  1,918               9,594               8,488               
Interest 12,804             12,804             25,608             3,201               3,201               6,402               32,010             33,780             
Membership development -                       -                       -                       -                       -                       -                       -                       62,397             
Miscellaneous 2,429               3,239               5,668               2,427               -                       2,427               8,095               20,653             
Networking breakfast 450                  -                       450                  -                       -                       -                       450                  1,456               
Office supplies 1,677               1,677               3,354               419                  419                  838                  4,192               6,404               
Payroll service 2,049               2,049               4,098               512                  512                  1,024               5,122               4,452               
Postage and delivery 538                  269                  807                  269                  717                  986                  1,793               5,840               
Professional fees -                       -                       -                       6,601               -                       6,601               6,601               14,820             
Rent 864                  864                  1,728               216                  216                  432                  2,160               2,160               
Repairs and maintenance 4,243               4,243               8,486               1,061               1,061               2,122               10,608             24,618             
Software 1,403               1,403               2,806               351                  351                  702                  3,508               3,382               
Special events -                       2,975               2,975               -                       20,060             20,060             23,035             75,118             
Taxes - income -                       -                       -                       436                  -                       436                  436                  2,160               
Taxes - property 5,568               5,568               11,136             1,392               1,392               2,784               13,920             13,920             
Telephone 2,614               2,614               5,228               654                  654                  1,308               6,536               6,812               
Travel and entertainment -                       -                       -                       480                  -                       480                  480                  702                  
Utilities 3,592               3,592               7,184               898                  898                  1,796               8,980               10,620             
Young professionals 286                  -                       286                  -                       -                       -                       286                  814                  

Total other expenses 126,671           123,087           249,758           85,943             90,204             176,147           425,905           488,744           

Subtotal 252,245           248,661           500,906           117,336           121,597           238,933           739,839           790,408           
Less: Direct benefit to donor -                       -                       -                       -                       (10,640)            (10,640)            (10,640)            (17,487)            

Total Expenses 252,245$         248,661$         500,906$         117,336$         110,957$         228,293$         729,199$         772,921$         

Program Services Supporting Services

The accompanying notes are an integral part of these financial statements. 5
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Greater Tomball Area Chamber of Commerce

Statement of Cash Flows

Year Ended December 31, Audited Reviewed
(with comparative totals for 2019) 2020 2019

Cash Flows From Operating Activities
Change in net assets 5,179$             92,871$           
Adjustments to reconcile change in net assets to

net change in operating activities:
Depreciation 29,984             30,132             
Bad debt expense 210,368           36,226             
Changes in assets and liabilities:

Accounts receivable (208,668)          (39,867)            
Prepaid expenses (229)                 (7,973)              
Accrued expenses (2,000)              1,956               
Deferred revenues 2,201               30,178             

Total Adjustments 31,656             50,652             

Net Change in Operating Activities 36,835             143,523           

Cash Flows From Investing Activities
Purchases of property and equipment (1,164)              (6,126)              

Net Change in Investing Activities (1,164)              (6,126)              

Cash Flows From Financing  Activities
Payments on long-term debt (35,133)            (36,000)            

Net Change in Financing Activities (35,133)            (36,000)            

Net Change in Cash and Cash Equivalents 538                  101,397           
Cash and Cash Equivalents, beginning of year 349,262           247,865           

Cash and Cash Equivalents, end of year 349,800$         349,262$         

Supplemental Disclosures:
Interest paid 32,010$           35,650$           

The accompanying notes are an integral part of these financial statements. 6
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NOTE 1 – NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Operations  

The Greater Tomball Area Chamber of Commerce (the “Chamber) is a not-for-profit organization of citizens who 

are investing their time and money in a community development program working together to improve the economic, 

civic, and cultural fortitude of the region, community, or area. The Chamber’s mission is to provide resources and 

foster relationships that empower businesses to prosper in Tomball and its surrounding communities.  

 

The Chamber is supported through membership dues, contributions, rental income and other miscellaneous 

revenue. The Chamber conducts the following programs: 

 

• Business resources – The Business Resources Division is dedicated to providing and promoting value 

added, quality networking events to the Chamber’s diverse membership, by ensuring inclusion through new 

member mentorship programs and by presenting opportunities for personal and business growth. This 

division invites members to become involved in the Chamber’s programs that will allow relationships to be 

formed and sustained through a variety of networking events. 

 

• Advocacy – The Advocacy Division is committed to being a strong voice for the Chamber’s members and 

the greater Tomball area community. This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about issues 

that affect the business community including: economic development, education, workforce development, 

energy and healthcare. 

 

Basis of Accounting  

The financial statements of the Chamber have been prepared on the accrual basis of accounting and accordingly 

reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation 

The Chamber reports information regarding its financial position and activities according to two classes of net assets 

that are based upon the existence or absence of restrictions on use that are placed by its donors: net assets without 

donor restrictions and net assets with donor restrictions. 

 

• Net assets without donor restrictions are resources available to support operations and not subject to donor 

restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting 

from the nature of the Chamber, the environment in which it operates, the purposes specified in its corporate 

documents and its application for tax-exempt status, and any limits resulting from contractual agreements 

with creditors and others that are entered into in the course of its operations. Assets restricted solely through 

the actions of the Board of Directors are reported as net assets without donor restrictions, board-

designated. 

 

• Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or use 

for a purpose specified by the donor. Donor-imposed restrictions are released when a restriction expires, 

that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource was 

restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in nature, where the 

donor stipulates that resources be maintained in perpetuity. Donor-restricted endowment earnings are 

released when those earnings are appropriated with spending policies and are used for the specified 

purpose.  
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Cash and Cash Equivalents 

The Chamber considers all monies in banks and highly liquid investments with maturities of three months or less 

from the date of purchase to be cash and cash equivalents. The carrying values of any cash and cash equivalents 

are deemed to approximate their fair values because of the short maturities of those financial instruments. 

 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect  from  outstanding  balances.  

Management  provides  for  probable  uncollectible  amounts through a provision for bad debt expense and an 

adjustment to a valuation allowance based on its assessment of the current status of individual accounts. Balances 

that are still outstanding after management has used reasonable collection efforts are written off through a charge 

to the valuation allowance and a credit to accounts receivable. At December 31, 2020 and 2019, the allowance for 

bad debts was $7,021 and $7,021, respectively.  

 

Property and Equipment  

The Chamber capitalizes all expenditures for property, plant and equipment in excess of $500. Maintenance and 

repairs are charged to operations when incurred. Major improvements and renewals that extend the life of the asset 

are capitalized. Purchased property, plant and equipment are carried at cost and are depreciated using the straight-

line method based on their estimated useful lives as follows: 

 

Buildings and improvements 39 years 
Computers and software 3-5 years 
Office equipment 5-7 years 
Furniture and fixtures 5-7 years 

 

Donated Assets  

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of 

donation. 

 

Donated Property and Equipment  

Donations of property and equipment are recorded as contributions at fair value at the date of donation. Such 

donations are reported as increases in net assets without donor restrictions unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the Chamber reports expirations of donor 

restrictions when the donated or acquired assets are placed in service. The Chamber reclassifies net assets with 

donor restrictions to net assets without donor restrictions at that time. 

 

Deferred Revenue 

Income from membership dues and subscription fees received in advance is deferred and recognized over the 

periods to which the dues and fees relate. 

 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 

States of America requires management to make certain estimates and assumptions that affect certain reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Accordingly, actual 
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results could differ from those estimates. The significant estimates included in the financial statements are the 

estimates of useful lives used for depreciating property and equipment items. 

 

Membership Dues  

Membership dues are recognized in the applicable membership period. Any unearned amounts are included in 

deferred revenue at the end of each accounting period.  

 

Donated Services  

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial assets or (b) 

require specialized skills, are performed by people with those skills, and would otherwise be purchased by the 

Chamber. Many individuals volunteer their time and perform a variety of tasks that assist the Chamber with program 

services and fundraising events.  No amounts have been reflected in the financial statements for these donated 

services as the recognition criteria were not met. 

 

Functional Allocation of Expenses  

Expenses are categorized in the Statement of Activities as program services, management and general and 

fundraising. The Chamber’s expenses are allocated on a functional basis among these benefited categories: 

 

• Program service expenses: include direct and indirect (allocated) expenses for the various programs 

offered by the Chamber to fulfill member investment expectations. Expenses that can be identified with a 

specific program and support services are allocated directly according to their natural expenditure 

classification. Other expenses, that are common to several functions, are allocated to program services 

based on time and effort. 

• Management and general expenses: include those expenses, ranging from office management to financial 

services, that are not directly identifiable with any other specific function but provide for the overall support 

and direction of the Chamber. Those expenses include the basic necessities to be an accredited, well 

rounded, and effective organization.  

• Fundraising expenses: represent costs incurred in connection with fundraising efforts to continue the 

Chamber’s mission. The membership dues alone are not adequate enough to accomplish the Chamber’s 

goals; therefore, fundraising events are held to fill the gap between membership dues and total expenses.  

 

Advertising Cost  

Advertising costs are expensed when incurred. Advertising costs for the years ended December 31, 2020 and 2019 

amounted to $288 and $24,443, respectively. 

 

Income Taxes  

The Chamber is operating as a not-for-profit corporation, under Section 501(c)(6) of the Internal Revenue Code, 

and is not subject to income taxes with the exception of unrelated business income.  The Chamber conducted 

unrelated business activities during the current year. Therefore, the Chamber paid $436 and $2,160 for federal 

income taxes in the years ended December 31, 2020 and 2019, respectively.   

 

The Chamber applies the provisions of FASB ASC Topic 740, Income Taxes, (formerly FASB Interpretation No. 48 

(FIN 48), Accounting for Uncertainty in Income Taxes - an Interpretation of FASB Statement No. 109), which 

prescribes a recognition threshold and measurement attribute for financial statement recognition and measurement 

of a tax position taken or expected to be taken in a tax return. FIN 48 also provides guidance on de-recognition, 

classification, interest and penalties, accounting in interim periods, disclosures and transition.  As of December 31, 

2020 and 2019, no uncertain tax positions were identified. 
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Fair Value of Financial Instruments – ASC 820, Fair Value Measurements and Disclosures (formerly SFAS 157), 

defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit 

price) in the principal or most advantageous market, establishes a framework for measuring fair value in the principal 

or most advantageous market for the asset or liability in an orderly transaction between market participants at the 

measurement date.  

 

The valuation techniques required by ASC 820 are based upon observable and unobservable inputs, and ASC 820 

establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair value. The three levels 

of inputs used to measure fair value are as follows: 

• Level l - Quoted prices in active markets for identical assets or liabilities. An active market is a market in 

which transactions for the asset or liability occur with sufficient frequency and volume to provide pricing 

information on an ongoing basis.  Level I assets include cash and cash equivalents with a fair value at 

December 31, 2020 and 2019 of $349,800 and $349,262, respectively. 

• Level 2 - Inputs other than quoted prices included in Level l, such as quoted prices for similar assets and 

liabilities in active markets; quoted prices for identical or similar assets and liabilities that are not active; or 

other inputs that are observable or can be corroborated by observable market data.   

• Level 3 - Significant unobservable inputs that are supported by little or no market activity. 

 

The asset’s or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of 

any input that is significant to the fair value measurement. Valuation techniques used are to maximize the use of 

observable inputs and minimize the use of unobservable inputs. 

 

NOTE 2 – CONCENTRATION OF CREDIT RISKS 

The Chamber maintains its cash balances in a local bank. These balances are insured by the Federal Deposit 

Insurance Corporation (FDIC) up to $250,000. Management periodically assesses the financial condition of the 

financial institutions and believes that any possible credit risk is minimal. As of December 31, 2020 and 2019, the 

Chamber had approximately $100,000 and $99,000, respectively, of cash balances that were not insured by the 

FDIC. The Chamber has not experienced any losses in such accounts and believes the risk of future loss is 

mitigated by monitoring the balances and the financial institutions where the cash is deposited.. 

 

NOTE 3 – PROPERTY AND EQUIPMENT 

As of December 31, 2020 and 2019, property, plant and equipment consisted of the following: 

 

 Audited 
2020 

Reviewed 
2019 

  Building and improvements $1,112,383 $1,112,383 

  Computers and software 17,517 16,353 

  Office equipment 13,102 13,102 

  Furniture and fixtures 17,990 17,990 

  Land 145,000 145,000 

 
Total property and equipment, gross 

 
1,305,992 

 
1,304,828 

  Less: Accumulated depreciation (391,945) (361,961) 

   
Total property and equipment, net $914,047 $942,867 

 

Depreciation expense charged to operations for the years ended December 31, 2020 and 2019 was $29,984 and 

$30,132, respectively. 
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NOTE 4 – RENTAL INCOME 

The Chamber leases office space to three other organizations under four to five year leases as follows: 

 

 Current monthly 
rent Lease initiation 

Lease  
expiration Lease renewal 

Renewal 
expiration 

TEDC $1,506 9/1/2008 10/31/2013 11/1/2013 10/31/2018 
    11/1/2018 10/31/2023 

TRHF $3,729 11/1/2012 10/31/2017 11/1/2017 10/31/2022 

Envirocon $150 4/1/2016 3/31/2020 4/1/2020   3/31/2024 

 

For the years ended December 31, 2020 and 2019, rental income was $64,624 and $64,624, respectively.  

 

Future minimum rentals are as follows: 

 

For the years ending December 31,  

          2021 $62,624 

          2022 57,165 

          2023 16,860 

          2024 450 

  
         Total $137,099 

 

NOTE 5 – COMMITMENTS 

The Chamber has two noncancelable operating leases for office equipment. The terms of the leases vary from 36 

to 60 months beginning in 2015 and expiring in 2021. The monthly rental payments are $393 and $210 plus 

maintenance costs.  Both leases were renewed subsequent to year end. For the years ended December 31, 2020 

and 2019, the total rental expense under these leases was $10,110 and $14,001, respectively. 

 

Future minimum lease payments are as follows:  

 

For the years ending December 31,  

                       2021 $6,788 

                       2022 6,651 

                       2023 6,651 

                       2024 2,749 

                       2025 1,969 

                   Thereafter            492 

  
                       Total $25,300 

 

NOTE 6 – LONG-TERM DEBT 

The Chamber had a note payable due in monthly installments to a financial institution for an office building in the 

amount of $6,729 for 83 months beginning January 10, 2010 through November 10, 2016. This note was secured 

by the Quinn Road office building, with interest at 5%. On December 10, 2016, a balloon payment of any unpaid 

principal and interest became due and payable, at which time the loan was modified to require monthly installments 

of $5,595 at the same interest rate and terms and to become due and payable on December 10, 2023. As of 

December 31, 2020 and 2019, the balance was $610,370 and $645,503, respectively. 
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Future scheduled maturities of the note payable is as follows:  

 

For the years ending December 31,  

                       2021 $36,992 

                       2022 38,885 

                       2023 40,874 

                  Thereafter 493,619 

  
                       Total $610,370 

 

NOTE 7 – LIQUIDITY  

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within 

one year of December 31, 2020, comprise the following: 

 

Financial assets:  

  Cash and cash equivalents $349,800 

  Accounts receivable, net 53,474 

Financial assets available to meet cash needs for  
  general expenditures within one year 

 
$403,274 

 

For purposes of analyzing resources available to meet general expenditures over a 12-month period, the Chamber 

considers all expenditures related to its ongoing program activities, as well as the conduct of services undertaken 

to support those activities, to be general expenditures. None of the financial assets are subject to donor or other 

contractual restrictions that make them unavailable for general expenditure within one year of the statement of 

financial position date. The Chamber sets a goal of having financial assets on hand to meet a minimum of 90 days 

of normal operating expenses, which are, on average, around $56,000.  As part of its liquidity management, the 

Chamber has a policy to structure its financial assets to be available as general expenditures, liabilities, and other 

obligations become due.   

 

NOTE 8 – CONCENTRATIONS 

For the year ended December 31, 2020, approximately sixty-nine percent (69%) of the Chamber’s total revenue 

and support came from membership dues. For the year ended December 31, 2019, approximately fifty-five percent 

(55%) of the Chamber’s total revenue and support came from membership dues.  

The Chamber conducts its operations solely in the greater Tomball area, and, therefore, is subject to risks from 

changes in local economic conditions. A downturn in the local economy could cause a decrease in membership 

dues and revenue.  

 

NOTE 9 – SUBSEQUENT EVENTS 

In preparing these financial statements, the Chamber has evaluated events and transactions for potential 

recognition or disclosure through May 24, 2021, the date the financial statements were available to be issued. In 

early 2020, an outbreak of the novel strain of coronavirus (COVID-19) emerged globally. The spread of COVID-19 

and related global responses have caused material disruptions to many economies around the world, resulting in 

an economic slowdown. Global equity markets have also experienced significant volatility and weakness. Although 

governments and central banks have reacted with interventions designed to stabilize economic conditions, the 

duration and extent of the impact of the COVID-19 outbreak remains unclear. 
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On February 25, 2021, the Chamber received $49,436 under the Paycheck Protection Program (“PPP”) as part of 

the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”). The PPP provides loans to qualifying 

businesses and are forgivable if the borrower uses the loan proceeds for eligible purposes, including payroll, 

benefits, rent and utilities, and maintains average payroll levels. Any unforgiven portion of the PPP loan will be 

payable over two years at an interest rate of 1%, with a deferral of payments for the first six months. While the 

Chamber believes its use of the PPP loan proceeds meet the conditions of forgiveness, it is possible the Chamber 

may be ineligible for forgiveness of the loan, in whole or in part. 

 

The Chamber has determined that these events are non-adjusting subsequent events. Accordingly, the financial 

position and statement of activities as of and for the year ended December 31, 2020 have not been adjusted to 

reflect their impact. As of May 24, 2021, the virus and related responses have caused disruptions to the Chamber's 

operations through cancelled events and reduced membership dues, and the Chamber expects these disruptions 

to negatively impact its operating results. However, the ultimate impact of COVID-19 is not reasonably estimable at 

this time. 
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2022-2023 Board Meetings 
Wednesday, October 19 – Board Retreat   

 Time: 9:00 am – 5:00 pm 

 Location:  TBD 

Wednesday, November 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, December 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, January 18 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, February 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, March 15 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, April 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, May 17 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, June 21 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, July 19 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Wednesday, August 16 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 

Wednesday, September 20 – Board Meeting  

 Time: 4:00 pm – 5:30 pm 

 Location:  Chamber Board Room (2nd floor of Chamber Office) 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title:   PRESIDENT 
Department: N/A 
Reports To:   Board of Directors 
Approved By: Board of Directors 

Approved Date:       May 20, 2015 

Revised Date: 

JOB DEFINITION 

The President, as the chief administrative executive plans, organizes, directs and controls the Chamber’s 
services, products, economic development and public policy activities and responds to the needs of its members 
within available and agreed upon financial resources.  The President develops and maintains collaborative 
working relationships between the Greater Tomball Area Chamber of Commerce and other key business and 
public policy organizations, other area chambers of commerce and other organizations to foster a nurturing 
business environment for members.  The President delegates portions of his/her responsibilities consistent 
with sound operations and authorized policies and procedures (together with proportionate authority for their 
fulfillment through subordinate managers responsible for developing operational strategies that ensure the 
flawless execution of the Chamber's internal affairs) in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic 

• Direct development of short and long range objectives, policies, budgets, and operating plans for the 
organization and oversees their consistent interpretation, implementation and achievement. 

• Oversee the development of established policies, systems and processes for the proper, 
consistent, and efficient execution of financial and operational activities, in compliance with all 
relevant internal, local, state, and federal guidelines. 

• Work with committees to identify issues and needs and develop plans to address them. 

2. Managerial 

• Develop and ensure successful implementation of the Chamber’s multi-year strategic plan and the 
corresponding annual business plan as approved by the Board of Directors. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
the Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Advise the Board of Directors of the Chamber's financial activities including cash flow, expenditures, 
billing and event budgeting.  

• Monitor accounting procedures and records in accordance with relevant internal and external 
guidelines, including an annual audit. 

• Approve disbursements, co-sign checks with the officers and maintain general control of expenditures. 
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4. Administrative 

• Employ staff necessary to carry out the work of the organization. 

• Conduct employee evaluations in conjunction with the Vice President. 

• Monitor the established employee benefits packages, payroll, tax deductions, and appropriate 
records as approved by the Board of Directors, and in compliance with local, state, and federal HR 
guidelines. 

5. Communication 

• Act as primary spokesperson for the organization. 

• Maintain an open line of communication with the Board of Directors, providing objective and factual 
input regarding relevant operational and financial activities to facilitate informed decision making. 

• Maintain and develop effective communications and relations with other community leaders, other 
organizations, and elected officials. 

• Work closely with Communications Director to ensure all information that is published by and through 
the Chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, the membership 
base, and any other area that could affect the Chamber’s operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the Board of Directors, or required by 
developments in regulatory bodies. 

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 

B.A. or B.S. from accredited college. 
Five (5) years experience as a successful business leader, familiarity with public relations and marketing, 
and management experience. 
 
LANGUAGE SKILLS 

Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 

Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 
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WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The President is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the Chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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Greater Tomball Area Chamber of Commerce 

JOB DESCRIPTION 

Job Title: 
Department: 
Reports To: 
Prepared By: 
Prepared Date: 
Approved By: 

Approved Date: 

Revised Date: 

VICE PRESIDENT OF OPERATIONS (U.S Chamber job code U105) 
N/A 
PRESIDENT 
Pascale Nicolet-Smith — TOP solutions 
1-10-2007 
BRUCE HILLEGEIST - PRESIDENT 

JOB DEFINITION 
The Vice President of Operations serves as the Chief Operating Officer, ensuring execution of the day-to-day 
business operations of the organization, including policy development and management of financial activities and 
personnel. The Vice President of Operations is responsible for developing operational strategies that ensure 
the flawless execution of the chamber's internal affairs in support of the chamber's external goals for business 
and membership growth. 
 

SPECIFIC RESPONSIBILITIES 

1. Strategic  

• Contribute to development of strategic plan as a member of executive team. 

• Plan, develop and implement strategy for operational management and execution so as to meet 
agreed Chamber goals within agreed budgets and timeframes. 

• Develop and establish policies, systems and processes for the proper, consistent, and efficient 
execution of financial and operational activities, in compliance with all relevant internal, local, state, 
and federal guidelines. 

2. Managerial 

• Develop and implement Annual Operational Plan that defines deliverables, resource requirements, 
processes, and timeframes for chamber driven activities. 

• Integrate the needs and constraints of other functional/departmental managers and directors into 
planning and execution of day-to-day operations. 

• Ensure activities meet with chamber requirements for quality management, health and safety, legal 
stipulations, environmental policies and general duty of care. 

• Manage and develop direct reporting staff, including establishing and enforcing accountability 
guidelines, directing and supervising staff day-to-day activities, training, and recruiting in line with 
Operational Plan and chamber goals and guidelines. 

• Delegate and outsource activities as appropriate to meet goals and deliverables in the most efficient 
and productive manner. 

3. Financial  

• Plan, Develop, and manage annual budget with Board of Directors. 

• Oversee the chamber's financial activities including managing and controlling cash flow, 
expenditures, billing and event budgeting.  

• Maintain proper accounting procedures and records in accordance with relevant internal and external 
guidelines, including and annual audit. 

• Keep and distribute financial notes, records, and reports to President and the Board of Directors. 
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4. Administrative 

• Manage and maintain appropriate records for company insurance, contracts and agreements, 
corporate level negotiations (e.g. premises), vendors, regulatory bodies relationships and strategies, 
approvals and accreditations. 

• Establish and maintain appropriate IT and communication systems to ensure financial records, 
membership databases, web presence and all communication channels are functional and meet 
chamber goals and guidelines. 

• Establish and manage employee benefits packages, payroll, tax deductions, and appropriate records 
as approved by the Board of Directors, and in compliance with local, state, and federal HR guidelines 

5. Communication 

• Maintain an open line of communication with Chamber executives and Board of Directors, providing 
objective and factual input regarding relevant operational and financial activities, to facilitate informed 
decision making. 

• Work closely with Communications Director to ensure all information that is published by and through 
the chamber is correct, timely, addressed to the proper parties and/or audience, and in line with 
chamber, local, state, and federal guidelines. 

• Maintain appropriate communication with direct report staff, ensuring they have the 
necessary information to perform their day-to-day work effectively. 

6. Self-Development 

• Conduct all business in an ethical and professional manner. 

• Keep abreast of new developments in community, legislation, Board of Directors, membership 
base, and any other area that could affect the chamber operations. 

• Know and understand the federal, state, and local laws which govern the different aspects of chamber 
activities. 

• Attend training seminars and courses as requested by the President and/or Board of Directors, 
or required by developments in regulatory bodies. 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION and/or EXPERIENCE 
B.A. or B.S. from accredited college. 
Five (5) years administrative, accounting, and project management experience, preferably in a business 
oriented not-for-profit organization. 
 
LANGUAGE SKILLS 
Ability to read and write legibly. Ability to document numbers quickly without transposing or dropping digits. 
Ability to communicate verbally in English. 

REASONING ABILITY 
Ability to apply common sense understanding to carry out moderately complex instructions. Ability to keep 
track of, and organize, numerous and varied time sensitive tasks and concurrently deal with frequent urgent 
situations requiring immediate decision and action. 
 

ADDITIONAL REQUIREMENTS 
Ability to work irregular hours, evenings and weekends.  
 
PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
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While performing the duties of this job, the employee is frequently required to work with computers; stand; walk; 
sit; use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. Specific vision abilities 
required by this job include close vision, distance vision, color vision, peripheral vision, depth perception, and 
ability to adjust focus. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
The Vice President of Operations is required to wear proper/approved work attire at all times. 

NOTE: 
THIS IS NOT NECESSARILY AN EXHAUSTIVE LIST OF RESPONSIBILITIES, SKILLS, DUTIES, 
REQUIREMENTS, EFFORTS, OR WORKING CONDITIONS ASSOCIATED WITH THE JOB. WHILE 
THIS LIST IS INTENDED TO BE AN ACCURATE REFLECTION OF THE CURRENT JOB, THE 
CHAMBER RESERVES THE RIGHT TO REVISE THE FUNCTIONS AND DUTIES OF THE JOB TO 
REQUIRE THAT ADDITIONAL OR DIFFERENT TASKS BE PERFORMED WHEN 
CIRCUMSTANCES CHANGE (i e, EMERGENCIES, CHANGES IN PERSONNEL, WORK LOAD, 
RUSH JOBS, OR TECHNOLOGICAL DEVELOPMENTS). 

I have read and fully understand the contents of this job description. I understand the responsibilities, 
requirements and duties expected of me. I also understand that the job description does not constitute a 
contract of employment nor alter my status as an at-will employee. I have the right to terminate my 
employment at any time and for any reason, and the chamber has a similar right. 

________________ __________________ _____ 
Employee's Name Employee's Signature Date 

  ________________ __________________  _____ 
  Supervisor's Name Supervisor's Signature Date 

THE GREATER TOMBALL AREA CHAMBER OF COMMERCE IS 
 AN EQUAL OPPORTUNITY EMPLOYER. 
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WLTR005

THE HARTFORD

BUSINESS SERVICE CENTER

3600 WISEMAN BLVD
SAN ANTONIO TX 78251 June 1, 2022

City of Tomball
401 MARKET ST
TOMBALL TX 77375

Account Information:

Policy Holder Details : GREATER TOMBALL AREA
CHAMBE OF COMMERCE

Contact Us
Need Help?
Start a live chat online or call us at

(866) 467-8730.

We’re here weekdays from 8:00 AM to

8:00 PM ET.

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,

Your Hartford Service Team
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CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

06/01/2022
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
HIGGINBOTHAM INS AGENCY INC/PHS

61611737

The Hartford Business Service Center

3600 Wiseman Blvd

San Antonio, TX 78251

CONTACT
NAME:
PHONE
(A/C, No, Ext):

(866) 467-8730 FAX
(A/C, No):

(888) 443-6112

E-MAIL

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED

GREATER TOMBALL AREA CHAMBE OF COMMERCE

292201 QUINN STEB

TOMBALL TX 77375

INSURER A :  Hartford Lloyd's Insurance Company 38253

INSURER B :

INSURER C :

INSURER D :
INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

SUBR
WVD

POLICY NUMBER POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/Y YYY)

LIMITS

A

COMMERCIAL GENERAL LIABILITY

X 61 SBA VM8139 12/20/2021 12/20/2022

EACH OCCURRENCE $1,000,000

CLAIMS-MADE X OCCUR
DAMAGE TO RENTED

PREMISES (Ea occurrence)
$300,000

X General Liability MED EXP (Any one person) $10,000

PERSONAL & ADV INJURY $1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000

POLICY
PRO-

JECT
X LOC PRODUCTS - COMP/OP AGG $2,000,000

OTHER:

A

AUTOMOBILE LIABILITY

61 SBA VM8139 12/20/2021 12/20/2022

COMBINED SINGLE LIMIT

(Ea accident)
$1,000,000

ANY AUTO BODILY INJURY (Per person)

ALL OWNED

AUTOS

SCHEDULED

AUTOS
BODILY INJURY (Per accident)

X
HIRED

AUTOS
X

NON-OWNED

AUTOS

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

(Mandatory in NH)
If yes, describe under

DESCRIPTION OF OPERATIONS below

N/ A

PER

STATUTE

OTH-

ER

Y/N E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

A EMPLOYMENT PRACTICES

LIABILITY
61 SBA VM8139 12/20/2021 12/20/2022

Each Claim Limit

Aggregate Limit

$5,000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this

policy.

CERTIFICATE HOLDER CANCELLATION
City of Tomball

401 MARKET ST

TOMBALL TX 77375

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

2  

Vision Statement 
The Greater Tomball Area Chamber of Commerce will continue to be the business  

resource center for the northwest Houston metropolitan area. 

 

R.E.A.L. (Core) Values 
Relationship 

Connecting members for lasting relationships that promote growth and enhance success. 

Education 

Promoting development of our community through personal and business education. 

Advocacy 

Partnering with business and government to advocate for the community. 

Legacy 

Establishing the standards of tomorrow guided by the cornerstone of tradition. 

 

Mission Statement 
The Greater Tomball Area Chamber of Commerce provides resources  

and fosters relationships that empower businesses to prosper in  

Tomball and its surrounding communities. 

 

Diversity Statement 
The Greater Tomball Area Chamber of Commerce is committed to advancing the values 

and benefits of diversity, equity and inclusion and believes it takes every member of the 

community to maintain a thriving economy. 

 

Representing 
City of Tomball, Creekside, Decker Prairie, Hufsmith, Korhville, Lakewood,  

Northpointe, Pinehurst, Rose Hill, Spring-Klein & Stagecoach 

 

Critical Goals 

Advance Region's Economy 

Promote and enhance a vibrant, diverse and sustainable economy. 
 

Improve Quality of Life 

Foster a high-ranking quality of life for all residents. 
 

Enhance Members' Success 

Provide targeted services, events and programs. 
 

Organization Improvement 

Position the organization and its staff for long term success.  
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

3  

Business Resources Division 
The Business Resources Division is dedicated to providing and promoting value added, quality 

networking events to GTACC’s diverse membership by ensuring inclusion through new member 

mentorship programs and by presenting opportunities for personal and business growth.  The division 

invites members to become involved in GTACC programs that will allow relationships to be formed 

and sustained through a variety of networking events. 

This Division is led by the Vice-Chair of Business Resources and includes: 

First Friday Luncheon, Networking Breakfast, Young Professionals, Ambassadors,  

Business After Hours, Tomball Together, and Women’s Committee 

 

Advocacy Division 
The Advocacy Division is committed to being a strong voice for GTACC members and the greater 

Tomball area community.  This will be accomplished by addressing public policy issues with 

participation from the public, members and elected officials, and holding open discussions about 

issues that affect the business community including: economic development, education, workforce 

development, energy, and healthcare. 

This Division is led by the Vice-Chair of Advocacy and includes: 

Government & Legislative Affairs Committee, Health & Wellness Alliance, Mobility &  

Transportation Committee, Business & Education Partnership, Leadership North Houston,  

Citizen of Year, Tomball Tidings, and Collaboration with City & Community partners 
 

 Prosperity Division 
The Prosperity Division oversees the revenue generating activities that support the economic 

activities of the GTACC.  By supporting these quality events, the GTACC brings people together, 

enhances Tomball’s overall quality of life, and provides many fundraising opportunities.  All events 

listed carry on the excellent reputation that the GTACC has earned statewide – events that attract tens 

of thousands of visitors to the Tomball community.  This division also concentrates on pursuing 

various avenues to increase membership growth. 

This Division is led by the Vice-Chair of Prosperity and includes: 

Membership Growth, Tomball Holiday Parade, Miss Tomball Pageant, Tomball Night,  

Chairman’s Ball, and the Golf Classic 
 

Operations Division 
The Operations Division is responsible for the administrative oversight of the Greater Tomball Area 

Chamber of Commerce’s financial, facilities, and marketing operations.  The division also ensures the 

Chamber’s compliance with all applicable internal and external rules, regulations, and guidelines. 

This Division is led by the Vice-Chair of Operations and includes: 

Marketing, Accreditation, By-laws, Facilities, and Finances
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

4  

The GTACC Board of Directors will yearly develop an annual action plan to 

focus our efforts each year. We will keep in mind our mission, vision and value 

statements along with our long-term goals in development of this plan each year. 
 

2022 Action Plan 
 

Deliver Value to Members      Business Resources 
1. Update value-based membership tiers     Staff  03/01/22 

2. Plan for showcasing members across multiple  

communication platforms      Board  03/01/22 

3. Segment membership by interests for better engagement  Board 

4. Retain 50% of Spring-Klein Chamber memberships   Board  12/31/22 

 

 

Growth         Prosperity_______ 
1. Increase membership ___%       Board  12/31/22 

2. Support Membership Director with quality leads    Board  monthly 

3. Develop & implement effective on-boarding system to 

improve first-year retention by ___%     Board  04/01/22 

4. Increase membership investments at renewal by  ___%   Board  12/31/22 

 

 

Develop Leaders        Advocacy________ 
1. Further develop leadership program (LNH) to include 

Tomball Community Day      Board  06/01/22 

2. Improve board recognition, acknowledgement, and visibility  

within chamber membership and community.   Board  12/31/22 

3. Develop current & future leaders through our Program of Work Board  12/31/22 

 

 

Operations         Operations_______ 
1. Define a succession plan for President    Board  06/30/22 

2. Plan & Budget for an addition to staff     Board  06/30/22 

3. Integrate Five Star Accreditation Goals into 

Board Strategic/Action plan      Board  03/30/22 

4. Implement a system for shifting past due efforts to effective  

pre-renewal protocol        Board  03/30/22 
 

 

Community Support / Outreach     Staff w/Board Support__ 
1. Support citizens & downtown businesses during upcoming 

2920 Redevelopment and Alley Projects    Staff  12/31/22 

2. Support citizens & businesses through proposed Harris  

County redistricting       Staff  12/31/22 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

5  

2022 – 2025 Strategic Plan 
• Support the advancement of our Region’s Economy: 

o Transportation-improving the flow of goods, services and families 

▪ 2920 

▪ Business 249 

▪ Major feeders to 249 and 2920 

o Remove Legislative roadblocks 

o Grow/Foster municipal relationships 

o Provide information on growth, trends in all markets, and partnerships 

• Support our community goals to enhance Quality of Life: 

o Beautification of Tomball 

o Develop and Foster downtown environment 

o Create/Foster a livable center 

▪ Churches, post office, golf courses, diverse business, EMS, post offices 

o Diversity of business centers 

o Healthcare 

o Education 

• Promote Members’ Success: 

o Future leaders/Sustainable leadership 

▪ Develop current and future leaders through our Program of Work 

o Education/ Equipping programs 

▪ Developing education opportunities for our members through the Chamber 

and its Partners 

o Promotion / Exposure of businesses/ Lead generation 

o Resource Center 

▪ Continue to provide information and resources on growth trends in all 

markets and strategic partnerships for members and the community. 

o Technology 

 

• Cultivate Cultural Diversity from a position of leadership.  

o Identify community leaders and promote chamber membership 

o Identify chamber or community events to support diversity 

 

• Identify the Top 10 Business Development Opportunities for Chamber Growth 

o Identify development opportunities in Tomball to strengthen our community and 

Chamber 

 

• Organization Improvement: 

o Technology 

▪ Continuous improvement of technology to implement current trends that 

are productive for the Chamber and our members 

o Advertising and branding 
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Greater Tomball Area Chamber of Commerce 

2022 – 2025 Strategic Plan 

6  

o Accreditation  

▪ Identify areas of improvement as suggested by our recent accreditation 

review 

o Communications 

▪ Maintain timely and quality communications with staff 

▪ Promote member connections and enhance flow of information in usable 

formats 

o Education/ Partners/ Consultants 

▪ EDC/City/ Chambers/ College/ County 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Houston Repertoire Ballet for Grant from FY 2022-2023 Hotel 

Occupancy Funds for the 2022 The Nutcracker Performance Series. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6359 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 
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CITY OF TOMBALL 

APPLICATION FOR USE OF HOTEL OCCUPANCY TAX

Applications may be mailed or hand delivered to:

Finance Director
City of Tomball 
501 James Street 
Tomball, TX 77375 

Applicant Organization:  

Organization Director:  

Project or Event for which funding is requested:    

Date of Event:  

Description of project or event for which funding is requested:   

Location of project or event: 

GRANT AMOUNTS: 

Amount Requested for Current Fiscal Year:    $ 
Amount Received for Previous Fiscal Year:    $  _
% increase requested over last year’s grant:  %

1

Houston Repertoire Ballet

Victoria Vittum, Artistic Director and Founder

2022 The Nutcracker Performance Series

November 30 - December 4, 2022 (8 performances, 2 dress rehearsals)

              HRB's The Nutcracker is a classic holiday 

ballet enjoyed by all ages at affordable prices ($15-$25) attracting approximately 4,200 patrons and artists annually to 

Tomball's easily accessible venue. The performance series features professional guest artists, elaborate costumes and 

sets, along with exquisite dancing in a professionally staged performance which draws audience members from Houston 

and neighboring communities. The series also includes 3 free school performances for all Tomball ISD third graders.  

Tomball High School Theatre, Leonard Chambers Fine Arts Wing

330 Quinn Road 

Tomball, TX 77375

2022-2023
2021-2022
15

19,000
16,500
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Organization Budget Summary for Previous Fiscal Year  

City Funds  Other Funds Total 

Personnel

Contracted Services 

Travel

Rental Expense 

Depreciation/Mortgage N/A

Advertising

Insurance

Other Expenses 

Volunteer Time N/A 

Donated Goods/Services N/A 

Total

Grants to an organization will not exceed  35% of the organization’s adopted budget for the fiscal year shown 
above.

FUNDS FROM SOURCES OTHER THAN THE CITY OF TOMBALL 
Government Amount of Funds
 Local 
 County 
 State 
 Federal

Other Investors/Contributors
 Individual 
 Corporate 
 Foundations 

Fees
 Admissions 
 Applications 
 Vendors 
 Tuition 

Concessions 

Memberships 

Subscriptions 

Other 
Total 

______________ 
______________
____________ 
______________ 

_____________
_ 
______________ 
______________ 

______________ 
______________ 
______________ 
______________ 

______________ 

______________ 

______________ 

______________
$_____________

2

2021-2022

$1,500 Tomball Stage Manager/Crew

$700 Security

$14,297 Tomball HS Rental

$650 printed in Tomball

$499 Arts & Education Booklets for 
Tomball ISD 3rd graders, printed in 
Tomball

$17,646

$12,850 Artistic Staff

$11,000 Guest Artists fees

$1,500 Guest Artist Travel and Meals

$1,381 Transportation Rentals 

$14,843 Rent, Utilities, etc.

$3,600

$4,500

$38,811 Costumes/props/sets, Food, Ticket 
Sales fees, Foyer and Boutique, Scholarships, 
other production costs, administrative 
expenses,etc.

$88,485

$14,350

$11,700

$1,500

$15,678

$14,843

$4,900

$4,500

$39,310

$106,131

*Funds spent in Tomball exceeded grant amount.

$2,200

$1000
$1000

$75,692

$4,126 - Nutcracker boutique and silent auction

$2,990 - fundraising
   86,008 ($20,123 LOSS)

2022 line items not included in 
2021 budget:
$30,000 orchestra
$25,480 outreach program to 
Tomball ISD students
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How many people do you expect will visit Tomball from out-of-town as a result of this project or event?   

Explain the basis for your answer to the preceding question:   

Are attendees for this event or users of this project expected to stay overnight in Tomball hotels or 

motels?  If you answer to this question is Yes, state the basis for your answer:   

Organization Contact Name: 
Title:
Address:
Phone Number:  

Contact’s Signature: 

Date:  

3

             In 2021, HRB saw an astounding response to the return of 

its performance series of The Nutcracker, with all 4 Saturday and Sunday shows completely selling out, and the Friday night show at 95% 

capacity. Based on these numbers and ticket sales data, which indicated 97% of patrons originated from outside of Tomball zip codes, HRB 

antipicates the 2022 series to attract 4,260 non-Tomball residents as patrons and upwards of 160 performers and volunteers.  

                  Yes. The long days associated with 2 

days of dress rehearsals and 8 performances mandate that some of HRB's company members stay in the area throughout the week/weekend (some members 

live as far as Bryan, College Station, Waller, etc.). Feedback from HRB families following the 2021 Nutcracker indicated that rooms from multiple hotels 

were rented in Tomball that week. In addition, HRB patrons and members shop and dine in Tomball through the Nutcracker performance series.

Ann Moore

Executive Board Member
8515 Jackrabbit Road, Ste F
Houston, TX 77095

(832) 746-4000

07/17/2022
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VALIDATION OF APPLICATION 

The signatory declares that he/she is an authorized official of the applicant, is authorized to make this 
application, and certifies that the information in this application is true and correct to the best of his/her 
knowledge.  Signatory further declares that applicant, if previously funded by the City of Tomball, has 
successfully fulfilled all prior Grant contract obligations. 

_________________________________________  _________________ 
Signature of Authorizing Official  Date 

_________________________________________
Typed Name 

_________________________________________  __________________ 
Title within Organization Telephone 

_________________________________________
Email address  

4

Michael Stewart

Executive Board President

stewart_mj@yahoo.com

( 713) 569-7853
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NARRATIVE QUESTIONS 

Please look at the criteria in the grant guidelines when you answer the following questions. Be specific and 
give examples.  Answers to individual questions should be as brief as possible and should in no case exceed 
one page. 

1. Describe the history and purpose of the organization.

2. Describe how any grant funds will be used.

3. List the programs and activities for the grant year.

4. Show evidence of growth in community support prior to the grant year.  Include the number of
performances, exhibitions, audience sizes, services or enrollment.  Be sure to include specific
information as to the percent of activities taking place within the City of Tomball.

5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as defined in the
Hotel Occupancy Tax Guidelines?

6. How do you publicize your activities?  How do you evaluate these efforts and what have you done to
increase the effectiveness of your marketing efforts?

7. Explain the public benefits to the City of Tomball that will result from your organization’s efforts.

8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and otherwise
support the hospitality industry?

5
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OTHER REQUIRED DOCUMENTATION 

The following information in required to process the grant application: 

1. Articles of Incorporation, if applicable

2. Constitution and/or By-Laws

3. If your organization’s budget exceeds $100,000 (exclusive of in-kind) attach a copy of the last
independent audit of financial records.  If no audit was completed, explain why.

4. Schedule of Board of Directors meetings for the period of October 1 of the current year through
September 30 of the following year.  Board of Directors meetings must occur at least once per
quarter.

5. Resumes of principal staff and artists or relevant job descriptions.

6. Depending on the nature of the project or event for which grant funding is requested, the
organization will obtain a Certificate of Insurance for liability coverage as outlined in the attached
Exhibit A.  The City of Tomball requires each grantee having an event in the City aimed to attract
both residents and tourists to have liability insurance to protect the public for acts by the grantee.
This mandated coverage does not cover the grantee or any of its members.  We encourage the
grantee to acquire insurance to cover itself and its members as it deems fit.  Please see your
insurance agent for the local government endorsement.  The cost of the local government
endorsement may be included as part of your budget to be considered for a grant.

OPTIONAL SUPPORTING DOCUMENTATION 

This should be additional material that you wish to attach that further explains the activities of your 
organization such as: 

1. Long Range Plan – 3-5 years
2. One labeled videotape of performance(s), exhibits, workshops, capital project and /or other

activities for which City of Tomball grant funds will be utilized.
3. Programs, publicity, articles, reviews, etc.
4. Letters of support from patrons or other organizations in the community.

6
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EXHIBIT A 

Organization shall procure and maintain for the duration of the grant agreement, insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the services performed 
or to be performed hereunder by the Organization its agents, representatives, employees, volunteers, officers, 
directors or sub-contractors. 

The organization shall maintain insurance with limits not less than $500,000 per occurrence, $1,000,000 
aggregate and will be as broad as ISO Form Number GL 0002 (Ed 1/72) covering Comprehensive General 
Liability and ISO Form Number GL 0404 covering Broad Form Comprehensive General Liability, or ISO 
Commercial General Liability coverage (“occurrence for CG 0001).  Coverage will include: A) Premises – 
Operations; B) Broad Form Contractual Liability, C) Broad Form Property Damage and D) Personal Injury. 

The policy will be endorsed to contain the following provisions:  The City, its officials, employees, volunteers, 
Boards and Commissions are to be added as “Additional Insured” in respect to liability arising out of any 
activities performed by or on behalf of the Organization.  The policy shall contain no special limitations to the 
scope of coverage afforded to the City.  The Organization’s insurance shall be primary and any insurance or 
self-insurance shall be in excess of the Organization’s insurance and shall not contribute with it.  Certificate 
must include a waiver of subrogation as regards to the workers compensation policy.  If your organization has 
no employees, and therefore doe not carry workers compensation insurance, you must provide to the City of 
Tomball a letter stating that you have no employees and therefore do not carry workers compensation 
insurance.

Insurance shall be placed with insurers with an A.M. Best rating of no less than A:VI or a Standard & Poor 
rating of A or better. 

The Organization shall furnish the City with a certificate of insurance which shows the coverage provided. 
 The insurance policy will be endorsed to state that coverage shall not be suspended, voided, canceled, non-
renewed, reduced in coverage or in limits except after thirty (30) days prior written notice by certified mail, 
return receipt requested, has been given to the City. 

7
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NARRATIVE QUESTIONS 

 
1. Describe the history and purpose of the organization. 
 
Houston Repertoire Ballet (HRB) is a non-profit 501(c)(3) youth ballet company conceptualized 
in 1994. HRB’s was established to meet the need and desire to provide Northwest Harris 
County communities with the highest quality of dance education and performance experiences. 
HRB has grown to become the premier pre-professional ballet company in the area, requiring 
discipline and commitment from its company members. Each season, the company provides 
two major production series and a choreography production with recital. The company expects 
68 members for the 2021-2022, who will train and rehearse 15-20 hours weekly. This reflects a 
nearly 40% year over year increase in membership, which had been impacted by the Covid-19 
pandemic. 
 
HRB’s production of The Nutcracker in Tomball began in 1998, with a single show featuring only 
the second act. It has since flourished into a performance series featuring three abbreviated, 
and five full, shows, with the latter featuring 40 performers from the Cypress Philharmonic 
Orchestra. All performances are staged at the Tomball High School Theatre. This annual series 
provides an affordable and accessible yet professionally staged production—with beautiful sets, 
elaborate costumes, and talented dancers and musicians—to Tomball residents, while 
simultaneously drawing in non-local patrons, thus supporting the community and enriching the 
residents.  
 
Due to state, local and TISD COVID-19 health protocols, HRB was unable to offer The Nutcracker 
performance series in 2020. In 2021, in compliance with COVID-19 safety precautions, 
performances did not include a live orchestra.  Despite the lack of orchestra in 2021, all 
Saturday and Sunday performances completely sold out, with the Friday evening show at 95% 
capacity. For the 2022 performance series, HRB anticipates a return to full production status, 
with representative performances and ticket sales. 
 
In addition, HRB has an established Arts and Education (A&E) program whereby free 
performances of The Nutcracker are offered to, and performed for, all third graders in Tomball 
ISD.  Beginning in 2018, the A&E outreach program, called The Nutcracker Experience, offers 
free dance instruction and an opportunity to perform in the A&E shows to students from three 
Tomball ISD Title 1 schools: Tomball Elementary, Decker Prairie Elementary, and Rosehill 
Elementary.  Although COVID-19 safety precautions prohibited the fulfillment of this experience 
in both 2020 and 2021, HRB will resume this program in 2022.  HRB also anticipates an 
expansion of the performance series to include an additional elementary school with respective 
instruction, contingent upon scheduling and faculty willingness. 
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The official mission of Houston Repertoire Ballet is as follows: 
“HRB is dedicated to the pursuit of excellence in the art of classical ballet, providing a program 
of the highest quality to local dancers through professional instruction, education and 
performance experience. To ensure quality, acceptance into the company is limited and by 
invitation only. The company gives talented, dedicated dancers the serious training needed for 
them to enter the professional world of dance, while providing cultural education and 
community service to surrounding cities.” 
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2. Describe how any grant funds will be used. 
 
The funds provided by the City of Tomball’s Hotel Occupancy Tax are earmarked for the 
Tomball community, either by direct spending or via enrichment. The facility rental expenses, 
which is budgeted at approximately $15,000 for the 2022 series, is paid directly to Tomball ISD. 
In addition to ticketed performances, HRB provides Tomball ISD's third grade students three (3) 
free performances, which fulfill the arts component of their curriculum and bring the magic of 
live theatre directly to the students, a first-time experience for many. High school special needs 
students and dance students are also invited, contingent on enrollment numbers. The expenses 
of these two components alone more than returns Tomball’s annual investment. 
 
The stage crew is comprised of Tomball Stage students, director, a lighting director, all of whom 
are Tomball residents, along with HRB volunteers and an HRB stage manager. The Tomball 
students are compensated for their work while gaining valuable technical live production 
experience. In addition, HRB provides two $750 scholarships annually to support graduating 
Tomball Stage students.  
 
The funds are further distributed to Tomball area vendors for expenses related to security; 
flowers; production of the Arts & Education booklets distributed to Tomball ISD 3rd grade 
students at the free school day performances; Nutcracker posters and flyers; and refreshments 
for the dancers, backstage crew and volunteers. In addition, local purchases, including those of 
meals and snacks, made by production performers, personnel and patrons before and after the 
shows, benefit Tomball businesses. Food and other items are typically purchased from local 
Tomball establishments including Chili’s, Starbucks, Chick-Fil-A, Pizza Hut, Kroger, Wal-Mart, 
and Target.  
 
From 2017 to 2019, grant funds were also applied to support the expansion of our Nutcracker 
Experience, a successful outreach program involving third grade participants from Decker 
Prairie, Tomball, and Rosehill Elementary schools. Because of safety precautions related to the 
COVID-19 pandemic in 2020, and insufficient planning time due to the uncertainty surrounding 
COVID-19 protocols in 2021, HRB was unable to implement our much-loved program in both 
the 2020-2021 and 2021-2022 seasons. HRB will resume the Nutcracker Experience this season, 
and Tomball grant funds are used to support this endeavor.  The total cost of the outreach 
program, which was not part of the 2021 budget, is anticipated to be $25,480. This estimate 
includes a percentage of overall studio costs (facility, administrative, contractor fees, etc) and 
costs unique to the program, such as A&E booklet printing, scholarships, attire for student 
participants, and the costs associated with the additional theatre rental period, including 
expenses to support the extended presence of company members and volunteers. 
 
The City of Tomball grant funds are dedicated to the support of the local Tomball economy, 
while bringing the arts and patrons directly to the Tomball community. Any remaining funds 
will be directed towards publicity expenses which bring awareness and patrons to the event in 
Tomball. 
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3. List the Programs and activities for the grant year. 
 
The Tomball Hotel Occupancy Tax grant funds are fully applied to support the production of The 
Nutcracker in Tomball, enriching its arts community while encouraging the patronage of 
residents from other areas. 
 
HRB’s presence in Tomball will begin at “move-in” at the beginning of the week, followed by 
dress rehearsals on Tuesday, November 29 and Wednesday, November 30, 2022. 
 
On Thursday, December 1, 2022, HRB will perform one (1) free show for Tomball ISD third 
grade students. On Friday, December 2, 2022, HRB will perform two (2) additional free shows 
for Tomball ISD third grade students.  
 
All three performances for Tomball ISD third grade students, which take place during school 
hours and fulfill the arts component of their curriculum, provide an abbreviated performance 
that includes an educational talk as well as an informational Arts & Education booklet, a sample 
of which is provided (2021 edition). The cost of printing the Arts & Education booklets for the 
2022 performances will be approximately $700. 
 
The evening of Friday, December 2, 2022, HRB will perform the season’s first full performance 
of The Nutcracker. The following Saturday and Sunday, December 3-4, 2022, will include two (2) 
full length performances per day. 
 
The lobby is set and decorated for the holidays, including a large Christmas tree, the HRB 
boutique, a silent auction area, and refreshments provided by Tomball High School's Jr ROTC as 
their own fundraiser. 
 
HRB's season continues with an April performance series, Celebration of Dance, with a season 
finale, Choreography Project, in May. These performances are also held at Tomball High School 
Theatre.  The Celebration of Dance performance series is offered at a low ticketed price, while 
the Choreography Project is offered free of charge.  HRB brings the arts to the city of Tomball to 
delight area residents with affordable and accessible live performances while bringing in 
outside visitors and additional revenue to the city of Tomball each year. 
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Arts & Education abbreviated performances for Tomball ISD third graders 
(Times are determined by Tomball ISD) 
Admission: FREE 
Thursday, December 1, 2022 – 12:15 pm 
Friday, December 2, 2022 – 9:45 am, 12:15 pm 
 
Full performances 
Admission: $15-25 
Friday, December 2, 2022 – 7:00 pm 
Saturday, December 3, 2022 – 2:00 pm, 7:00 pm 
Sunday, December 5 – 1:00 pm, 4:30 pm 
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4. Show evidence of growth in community support prior to the grant year. Include the 
number of performances, exhibitions, audience sizes, services  or enrollment. Be sure to 
include specific information as to the percent of activities taking place within the City of 
Tomball. 
 
The Nutcracker Experience - In 2017, HRB and Tomball Elementary School launched an 
outreach program, The Mother Ginger Experience. The program was developed with Tomball 
ISD's Fine Arts Director, JD Janda, and supported by the school principal, Chad Schmidt. No prior 
dance experience was required, and after auditions, a group of boys and girls were selected to 
participate in the program. Rehearsals, costumes, shoes, and tights were provided free for all 
participants. The students learned simplified choreography which they performed in one of 
HRB’s two free 2017 The Nutcracker Arts & Education performances. Due to the success of the 
program, and with much enthusiasm and encouragement from JD Janda and the elementary 
school principals, HRB expanded the outreach program, renamed The Nutcracker Experience, to 
include Decker Prairie Elementary in 2018. The 2018 program involved nearly 40 students, 
including nine males, and two participants received full tuition scholarships from an HRB patron 
to continue their dance training in weekly ballet classes at Ballet Center of Houston. The 2018 
participants received 12 weeks of free dance instruction from HRB's highly qualified instructors 
at their respective elementary school campuses, and all tights, leotards, shoes and costumes 
were provided free of charge. The 2018 participants performed the roles of “little angels,” 
“little soldiers,” or “Mother Ginger's polichinelles.” In 2019, the program was expanded further 
to include Rosehill Elementary fourth grade students, and a total of 70 students from Tomball, 
Decker Prairie, and Rosehill Elementary Schools participated in the Nutcracker Experience. 
These students auditioned, without prior dance experience required, at each school campus. 
Rehearsals with simplified choreography were taught free of charge by highly qualified HRB 
instructors on a weekly basis with costumes, tights, shoes, leotards and other materials 
included free of charge. Again, the student participants performed the roles of “little angels,” 
“little soldiers,” or “Mother Ginger's polichinelles ” in the three free HRB Arts & Education 
productions provided to Tomball ISD third graders on December 6-7, 2019. 
 
Due to COVID-19 safety precautions, HRB was unable to offer this beloved experience during 
the performance series in December 2020 nor December 2021.  This December 2022, HRB will 
resume the Arts and Education Program of The Nutcracker Experience to Tomball ISD Title 1 
elementary schools.  We plan to maintain our previous three elementary school offerings and 
we are in the planning stages of offering the Experience to a fourth elementary school as well.  
 
Ticket Sales - In 2019, 95-100% of seats for the five (5) ticketed performances of The Nutcracker 
were sold.  In the 2021 season, tickets were sold out, with many potential customers calling 
requesting tickets before the shows. The seating capacity at the Tomball High School theatre is 
approximately 3,600 for the 5 ticketed shows (reserve handicapped seats and blocks for 
videographer). HRB's The Nutcracker continues to exceed patrons’ expectation as its continued 
growth supports the need for high quality arts productions in Northwest Harris County, while 
attracting patrons to Tomball. 
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Live Orchestra - In 2013, HRB was joined by a live orchestra, the Cypress Philharmonic, for The 
Nutcracker full performances. This has elevated the production to one that would mirror almost 
any professional company’s Nutcracker production, and has additionally increased attendance 
by drawing in a new audience. HRB's ticketed audience has steadily increased from 85% in 2010 
with 3 full performances and one abbreviated show, to near capacity with four full shows and 
one abbreviated show for 2016-2018. In 2015, HRB added a 5th reduced price ticketed 
performance to meet demand, an abbreviated Arts & Education performance on Friday 
evening, which was and continued to be an advanced sell-out success every single year. For 
2019, this abbreviated performance included the addition of the Cypress Philharmonic. 
 
For the 2022 Nutcracker season, HRB will perform five full shows with live music provided by 
the Cypress Philharmonic Orchestra, including the Friday night show.  We anticipate the 
orchestra cost to increase to $30,000.  However, HRB will maintain 2019 ticket prices, to 
maintain the accessibility to the arts that is core to its mission. 
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5. How does your project/event qualify for use of Municipal Hotel Occupancy Tax funds as 
defined in the Hotel Occupancy Tax Guidelines? 
 
HRB’s production of The Nutcracker in Tomball directly satisfies  “The Guidelines for 
Expenditures, Requests for Funding, and Reporting” published by the City of Tomball City 
Council on October 5, 2009, in article #4: “the encouragement, promotion, improvement and 
application of the arts, including....dance… and other arts related to the presentation, 
performance, execution and exhibition of these major art forms.” 
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6. How do you publicize your activities? How do you evaluate these efforts and what have 
you done to increase the effectiveness of your marketing efforts? 
 
HRB’s extensive marketing campaign includes poster and flyer distribution, print 
advertisements and press releases, as well as a strong social media presence, promoting name 
recognition and awareness of The Nutcracker in Tomball. The reputation and quality of HRB's 
The Nutcracker has made it a staple of Tomball's holiday season. In addition, HRB’s casting of 
acclaimed guest artists, such as Houston Ballet principal dancers Jared Matthews (an HRB 
alumnus) and Yuriko Kajiya, provides additional marketing power. 
 
HRB's extensive flyer and poster campaign is supported by a team of dedicated HRB volunteers. 
Houston area businesses are historically mapped, targeted and tracked to increase 
effectiveness.  
 
HRB utilizes a publicity liaison to ensure local media sources, neighborhood newsletters and 
family event locators are targeted and extend notices via the internet and direct email to 
previous patrons.  For the 2021-2022 season, our publicity liaison coordinated the inclusion of 
our organization’s performances in two Houston Chronicle articles, interviews with our Artistic 
Director, and a front page cover in the Arts Section of a local publication.  We are planning 
publicity outreach expansion to include radio interviews and on-air mentions. 
 
As every publicity dollar spent is crucial, HRB evaluates its marketing techniques. Online ticket 
orders are accompanied by an inquiry regarding the manner in which a patron learned about 
HRB's The Nutcracker in Tomball. 
 
Unique to 2017, due to flooding, Houston Ballet cancelled school performances that are 
frequented by many public, private and home education groups. Feedback from audience 
members revealed that the situation produced a draw for HRB’s Arts & Education performance 
and in 2018, the Arts & Education performance sold out more than a week before the 
performance date. Although the circumstances were unique to 2018, feedback has indicated 
the effects of  the additional exposure were not temporary, and continued to influence ticket 
sales in the following season. 
 
HRB's publicity campaign brings patrons to Tomball, as 88.5% of tickets sold are from outside of 
Tomball zip codes.   
 
  
  

462

Item 9.



7. Explain the public benefits to the City of Tomball that will result from your organization's 
efforts. 
 
The City of Tomball will experience increased revenues in areas of shopping, dining, and hotel 
occupancy directly related to hosting HRB's The Nutcracker. The production will also provide 
cultural enrichment to Tomball residents and the students of Tomball ISD and elevate Tomball's 
artistic landscape. 
 
With a direct partnership with JD Janda, Tomball ISD's Fine Arts Director, HRB will once again 
present three free matinee programs in 2021 to all TISD's third grade students, and thus 
fulfilling the arts component of their curriculum. With educational budget cuts as well as 
constraints on missing curriculum time, it would be impossible to bring the students to a venue 
outside of Tomball. HRB provides these performances at no cost to Tomball ISD, as part of 
HRB's community engagement, serving others while also allowing its dancers valuable 
performance experience. Furthermore, HRB offers two $750 scholarships to Tomball Stage 
members to apply to their education after high school graduation, building community 
relationships and providing another investment in Tomball.  At the conclusion of The 
Nutcracker, two 3rd grade dancers from Tomball ISD’s Nutcracker Experience will receive 100% 
scholarships to continue their dance training at Ballet Center of Houston, HRB’s affiliate 
instructional entity.   
 
Tomball High School's JR ROTC also benefits from HRB's The Nutcracker as they serve 
refreshments during the performances as a fundraiser for their own organization. 
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8. What is your organization doing to bring visitors to Tomball, to stay in local hotels and 
otherwise support the hospitality industry? 
 
Annually, The Nutcracker attracts more than 3,500 patrons (3,800 in 2021) and more than 200 
artists and volunteers to Tomball during the busy holiday shopping season. Approximately 
88.5%  of ticketed patrons reside outside the Tomball zip codes. Please see the attached pie 
chart demonstrating ticket sales for the full length performances based on zip code data. This 
demonstrates a direct draw of a non-local population into the Tomball vicinity to shop, dine, 
run errands, and enjoy Tomball. This impact will be felt Wednesday, November 30, 2022 – 
Sunday, December 4, 2022. 
 
The Nutcracker is a unique event to Northwest Houston as it brings a professionally staged live 
theatre production complete with professional guest artists and, in prior and hopefully future 
seasons,, a live orchestra, to Northwest Houston. This event elevates Tomball as a destination 
for patrons to enjoy this holiday classic close to home at an easily accessible and affordable 
venue. This performance series compliments the city's other enrichment efforts. 
 
Several HRB dancers who reside in Bryan, College Station, Waller, and other distant areas, often 
choose to stay in Tomball area hotels. Many of the company dancers who are residents of 
Houston and surrounding areas also choose to stay in Tomball area hotels to avoid multiple 
commutes throughout a week/weekend of demanding rehearsals and performances. Since 
2016, HRB has coordinated with the General Managers of Tomball area hotels to negotiate a 
discount for patrons and dancers during Nutcracker weekend, encouraging their patronage of 
Tomball specific businesses. These hotels include Holiday Inn, Hampton Inn and Suites, 
America's Best Value Inn and Suites, Comfort Inn and Suites, and La Quinta. The information is 
also shared with patrons who call to inquire about area hotels. Please find an attached copy of 
the email sent to HRB company members in 2021. HRB plans to coordinate with the General 
Managers of Tomball area hotels to negotiate a discount rate for patrons and dancers in 
December 2022.  
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HRB 2021 The Nutcracker Attendee by City
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Houston Repertoire Ballet is a registered Non-profit(c)(3) dance organization. Tax ID #76.0479345 

  
 

 
 

 
 

 
Dear HRB Family: 
 
As we approach Nutcracker season, you and/or family and friends may find a need for hotel 
rooms. HRB encourages our friends and family to stay at hotels in the Tomball area, and we have 
worked with the following local hotels to offer reduced rates exclusively for HRB use. Please use 
the link or code provided below. 
 

1. Hampton Inn & Suites 
14100 Medical Complex Dr 
Tomball, TX 77377 
 
http://hamptoninn.hilton.com/en/hp/groups/personalized/A/AMATBHX-HRB-
20211203/index.jhtml  
 

2. Residence Inn 
14303 Medical Complex Dr 
 Tomball, TX 77377 
 
https://www.marriott.com/event-reservations/reservation-
link.mi?id=1566331325699&key=GRP&app=resvlink 
 

3. Holiday Inn 
14055 Park Drive 
Tomball, Texas 77377 
 
https://www.ihg.com/holidayinnexpress/hotels/us/en/tomball/tmbpw/hoteldetail/local
-guide-whats-
nearby?fromRedirect=true&qSrt=sBR&qIta=99801505&icdv=99801505&qSlH=TMBPW&
qGrpCd=HRB&setPMCookies=true&qSHBrC=EX&qDest=14055%20Park%20Drive,%20To
mball,%20TX,%20US&srb_u=1 
 

4. Comfort Inn & Suites 
13636 Michel Road 
 Tomball, TX, 77375, US 
 
https://www.choicehotels.com/texas/tomball/comfort-suites-

8515 Jackrabbit Road 
Houston, Texas 77095 

+1 281 940 4721 
hrbdance.org 
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Houston Repertoire Ballet is a registered Non-profit(c)(3) dance organization. Tax ID #76.0479345 

hotels/txa50/rates?ratePlanCode=LHRB2 
 

5. La Quinta Inn & Suites 
14000 Medical Complex Dr. Tomball 
(281) 516-0400 
Call and reference Houston Repertoire Ballet Nutcracker.   
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Other Required Documentation 

1. Article of Incorporation 
Houston Repertoire Ballet – The Nutcracker 2022 

 
Please refer to the attached 501(c)(3) letter 

Houston Repertoire Ballet is classified as a “non-profit organization – dance.” 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Other Required Documentation 

2. Constitution or By-Laws 
Houston Repertoire Ballet – The Nutcracker 2022 

 
Please refer to the attached Houston Repertoire Ballet by-laws. 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Other Required Documentation 

3. Financial Records 
Houston Repertoire Ballet – The Nutcracker 2022 

 
Houston Repertoire Ballet’s fiscal year mirrors our seasons, which run from August 1 – July 31. 

Please refer to the attached copy of HRB’s most recent 990 (*not sent electronically). 
 

HRB does not conduct and independent audit of financial records. HRB does not receive 
government funds which would require such an audit. Additionally, HRB does not have bank 

loans or lines of credit. 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Other Required Documentation 

4. Board of Directors and Meeting Schedule 
Houston Repertoire Ballet – The Nutcracker 2022 

 
Please refer to the attached: 
2022-2023 Board of Directors 
Schedule of Board Meetings 
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Houston Repertoire Ballet is a registered Non-profit(c)(3) dance organization. Tax ID #76.0479345 

  
 

 
 

 
2021-2022 Board of Directors 

 
President 

Fundraising/Corporate Giving 
Michael Stewart  

8519 Star Hollow Ln  
Houston, TX 77095 

stewart_mj@yahoo.com 
713-569-7853 

 

Artistic Director 
Victoria Vittum 

    909 W. 16th St 
Houston, TX 77008  

713-628-6907 
  victoria@balletcenterofhouston.com 

 
Secretary 

Shanan Burkhart 
16711 Highland Country Dr 

Cypress, TX 77433 
817-229-9207 

shanankf@hotmail.com 
 

Production 
Jason Althaus 

20802 Oak Orchard Ct 
Cypress, TX 77433 

jalthaus@comcast.net 
713-252-3418 

 

Volunteer Coordinator 
     Andrea Young       

 7442 Parkcross Place  
 Cypress, TX 77433  

832-331-8261 
 jdaayoung@sbcglobal.net 

 

Publicity 
  Ann Moore  

13420 Greenwood Manor Dr 
Cypress, TX 77429 

832-746-4000 
ann.n.moore@gmail.com 

Vice-President 
Jason Althaus 

20802 Oak Orchard Ct 
Cypress, TX 77433 

jalthaus@comcast.net 
713-252-3418 

 

Treasurer 
Vickie Schmidt 

 18811 S Bee Cave Springs Cir  
Cypress, TX 77433  

vickie_buemi@yahoo.com 
305-469-1537 

 

Grants 
  Ann Moore  

13420 Greenwood Manor Dr 
Cypress, TX 77429 

832-746-4000 
ann.n.moore@gmail.com 

New Director, pending 
(please use for future contact) 

Denise Rosas 
682-201-4732 

Denise.rosas10@gmail.com 
 

Children’s Guild Liaison 
Costume mistress 

Susan Wheelock 
     10602 Gt. Plains Ln  

Houston, TX 77064  
281-477-9270 

someonenamedsusan@hotmail.com 
 
 

Member at large 
     Laurie Sanders 

 12910 Northpointe Bend Lane  
 Tomball, TX 77377  

585-421-9642 
 home.sandersegmail.com 

 
 

8515 Jackrabbit Road 
Houston, Texas 77095 

+1 281 940 4721 
hrbdance.org 
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Houston Repertoire Ballet is a registered Non-profit(c)(3) dance organization. Tax ID #76.0479345 

  
 

 
 

 
 

2022-2023 Board of Directors Meeting Dates 
 
2022-2023 Season 
For the 2022-2023 season, HRB meetings will be conducted on the second Tuesday of each 
month at 6:00 pm, with exceptions made for schedule conflicts. 
 
Friday, August 16, 2022 
Tuesday, September 13, 2022 
Tuesday, October 11, 2022 
Tuesday, November 8, 2022 
Tuesday, December 13, 2022 
Tuesday, January 10, 2023 
Tuesday, February 14, 2023 
Tuesday, March 14, 2023 
Tuesday, April 11, 2023 
Tuesday, May 9, 2023 
Tuesday June 13, 2023 
Tuesday, July 11, 2023 
 
 

8515 Jackrabbit Road 
Houston, Texas 77095 

+1 281 940 4721 
hrbdance.org 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Other Required Documentation 

5. Resumes of Principal Staff and Guest Artists 
Houston Repertoire Ballet – The Nutcracker 2022 
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Victoria Vittum – Founder and Artistic Director 
 
Victoria Vittum is a nationally recognized teacher and choreographer. She was with the 
Houston Ballet, under the direction of Ben Stevenson from 1997-2003. There she taught open 
adult classes, in the upper academy and the company. She has served as Resident 
Choreographer for the Gwinnett Ballet Theater in Atlanta, Georgia and guest teacher at the 
Washington School of Ballet. She taught for Margo Marshall School of Ballet and served as 
resident Choreographer and Associate Artistic Director of City Ballet of Houston from 1981-
1993. Ms. Vittum not only directs her own school, Ballet Center of Houston, but also serves as 
Artistic Director of Houston Repertoire Ballet. 
 
Ms. Vittum received her early training from Julio de Bittencourt and also holds a B.A. Degree in 
Dance Education from Lamar University. She has choreographed for professional and civic 
companies throughout the country as well as having her work presented at the Edinburgh 
Festival in Scotland. 
 
Ms. Vittum has been the recipient of numerous awards such as: two Monticello Choreography 
Awards, Illinois State University choreography competition Winner, two nominations for the 
General Electric American Choreographer Plan. Most recently Ms. Vittum was the recipient of a 
Choreography  Fellowship (1998) awarded by the Cultural Arts Council of Houston and the 
Texas Commission for the Arts for outstanding Choreographic merit and contribution to the City 
of Houston. 
 
Barbara LeGault – Ballet Mistress 
 
Barbara LeGault is a graduate of Houston’s High School for the Performing and Visual Arts. 
Barbara LeGault trained under Margo Marshall and is formerly with City Ballet of Houston. 
Since that time she danced many lead roles with the Pittsburgh Ballet Theater and the Louisville 
Ballet. She was directed by Alun Jones and Helen Starr. In 1979, Jones paid Ms. LeGault the 
ultimate compliment by creating his Cinderella especially for her. She Also danced with 
Tennessee Festival Ballet, directed by David and Anna Marie Holmes, and with the Summer 
Festival Ballet In Lisbon, Portugal. Her repertoire includes appearances in Don Quixote, Swan 
Lake, The Nutcracker, and Sleeping Beauty.  
 
Other roles to her credit are appearances in the Houston Grand Opera productions, 
Mefeistofoles and Aida. Ms. LeGault has been on the teaching staff of American Academy of 
Dance, NHDT headquarters, since 1987. She is currently a faculty member of Ballet Center of 
Houston and the Ballet Mistress for Houston Repertoire Ballet. 
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Kristy Nilsson – Resident Choreographer/Outreach Program Coordinator 
 
An HRB alumna, Kristy Nilsson began her training at Ballet Center of Houston. She was a Dance 
Honors Student at Houston's High School for the Performing & Visual Arts and University of 
Oklahoma, before going on to perform with Charleston Ballet Theatre and Atlanta Ballet. Ms. 
Nilsson has choreographed more than 100 concert works (including 11 full-length/narrative 
ballets) which have been performed by 29 companies in 12 states in the U.S. & Canada, and has 
won choreographic recognition from Regional Dance America, the Southeastern Regional Ballet 
Association and Dance Canvas. Her works for Houston Repertoire Ballet include two narrative 
ballets: A Midsummer Night's Dream and The Racketty-Packetty House, and two contemporary 
ballets: Rhapsody in Blue and The Unkindest Year. "Miss Kristy" has been a full-time ballet & 
modern dance instructor since 2001 and enjoys teaching all ages from Pre-Ballet for preschool-
aged children through Pre-Professional dancers and adults. Kristy is happily married to dance 
photographer Scott Nilsson, a former dancer, and is delighted to be on faculty at Ballet Center 
of Houston, teaching alongside some of the very instructors who shaped her career and love for 
dance. 
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Leah Slavens Haggard, freelance – Guest Artist 
 
Leah Slavens Haggard began her ballet training at the Ballet Center of Houston under the 
direction of Victoria Vittum and continued at the Pacific Northwest Ballet School as a 
Professional Division student. Leah went on to dance professionally with The Grand Rapids 
Ballet, Utah Regional Ballet, and The Suzanne Farrell Ballet where she has performed in Kent 
Stowell's Swan Lake, and George Balanchine's Walpurgisnacht, Stars and Stripes, Gounod 
Symphony, Danses Concertantes, and Serenade among many other ballets and original works. 
Most recently as a freelance performer, she has been able to perform with Ballet Memphis, 
Aspen Santa Fe Ballet, Indiana Ballet Theater, and Deos Contemporary Ballet. Leah is also a 
certified holistic nutrition health coach and human nutrition master's student, who works with 
dancers and students on dancer nutrition and wellness education. 
 
Mark Krieger, Louisville Ballet  –  Guest Artist  
 
Mark, a Virginia native, studied dance under Jefferson Baum at Grand Valley State University in 
Michigan. In 2004, Mark joined Ballet Tucson where he danced for two seasons before joining 
Columbia City Ballet. He spent the last five years with the Columbia City Ballet as a Principal 
Dancer. Mark has been a member of Louisville Ballet since 2012.  
 
Joseph Modlin – Guest Artist 
 
In 1993, Joseph Modlin, an Indiana native, began training in classical and modern dance 
performance at Ball State University and performed with Anderson Young Ballet Theatre, both 
under the direction of Ms. LouAnn Young. Joe moved to Houston in 1997, and began a 
performance and teaching career that has spanned 19 years, seven professional companies, 
and continues extending to flourish in the Houston community and nationally. 
 
Mr. Modlin has performed/worked with Hope Stone, Inc., Houston Repertoire Ballet, Chrysalis 
Dance Company, Houston Dance Theater, Allegro Ballet, Freneticore, and Woodlands Dance 
Company. He has been invited to work as a guest artist with independent choreographers and 
performance artists such as Leslie Scates, Erin Reck, Amy Ell, Karen Stokes, Lindsey McGill, Toni 
Valle, and Sara Draper. 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Other Required Documentation 

6. Certificate of Insurance 
Houston Repertoire Ballet – The Nutcracker 2022 

 
 

Please refer to the attached Certificate of Insurance. 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Optional Supporting Documentation 

1. Long Term Plan 
Houston Repertoire Ballet – The Nutcracker 2022 

 
Please refer to the attached: 
HRB’s Long Term Plan 
The Nutcracker Experience  

Copy of 2022 Letter to 3rd and 4th grade students and parents 
Copy of 2022 Audition Application 

HRB Alumnus 
HRB 2021-2022 Accomplishments 
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Houston Repertoire Ballet 
Long Term Plan 

 
Houston Repertoire Ballet will continue its mission of providing high quality dance training for 
company members and exceptional performance series for northwest Houston communities. 
 
HRB is thankful for the support from, and its reputation in, the Tomball community, as it 
continues to enrich the artistic element of Tomball and attract residents of other communities 
to enjoy the arts in Tomball. 
 
HRB adopts a conservative fiscal position and balances investments in costumes, sets and 
choreography with affordable ticket prices, without sacrificing quality. These goals are made 
possible through volunteer support and community grants and giving. 
 
In 2017, HRB initiated an outreach program, collaborating with the Tomball Independent School 
District (TISD) on the Mother Ginger Experience. The program offered Tomball Elementary  
students, identified by Tomball Fine Arts Director JD Janda, twelve weeks of dance instruction 
and rehearsals, culminating roles in the two free 2017 The Nutcracker Arts & Education 
performances for TISD 3rd graders. All tights, leotards, shoes and costumes were provided free 
of charge to all TISD participants. One participant received a full-tuition scholarship, provided 
by an HRB patron, to continue weekly dance classes at Ballet Center of Houston for the 
remainder of the school year.  
 
In 2018, the program was renamed The Nutcracker Experience, and was expanded to include 
students from Tomball and Decker Prairie Elementary schools. The 2018 program involved 
nearly 40 participants, and two participants received full tuition scholarships from an HRB 
patron to continue their dance training in weekly ballet classes at Ballet Center of Houston. The 
2018 participants received 12 weeks of free dance instruction from HRB's highly qualified 
instructors at their respective elementary school campuses, and all tights, leotards, shoes and 
costumes were provided free of charge. The 2018 participants performed the roles of “little 
angels,” “little soldiers,” or “Mother Ginger's polichinelles.” In 2019, the program was expanded 
further to include Rosehill Elementary fourth grade students, and a total of 70 students from 
Tomball, Decker Prairie, and Rosehill Elementary Schools participated in the “Nutcracker 
Experience.”  These students auditioned, without prior dance experience required, at each 
school campus. Rehearsals with simplified choreography were taught free of charge by highly 
qualified HRB instructors on a weekly basis with costumes, tights, shoes, leotards and other 
materials included free of charge. Again, the student participants performed the roles of “little 
angels,” “little soldiers,” or “Mother Ginger's polichinelles” in the three free HRB Arts & 
Education productions provided to Tomball ISD third graders on December 6-7, 2019.  
 
Unfortunately, COVID-19 restrictions surrounding facility use required the temporary 
suspension of The Nutcracker Experience during the 2020-2021 and 2021-2022 seasons. HRB is 
proud to announce full resumption of this highly popular program for the 2022-.2023 season. 
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Collaborating once again with JD Janda and taking lessons learned from previous seasons, 
Victoria Vittum and Kristy Nilsson have produced a curriculum which will teach and entertain 
third grade participants in this year’s The Nutcracker Experience, and allow them to participate 
as “Mother Ginger’s polichinelles” in this year’s three free Arts & Education performances. 
Once again, Tomball, Decker Prairie, and Rosehill Elementary, all Title 1 schools, will participate, 
and at the time of this writing, a fourth TISD school is being researched as a possibility. 
 
In 2019, HRB expanded the role of the Cypress Philharmonic orchestra, which had previously 
been restricted to Saturday and Sunday performances of The Nutcracker, to include the Friday 
night abbreviated Arts & Education performance. Unfortunately, COVID-19 restrictions have 
rendered the inclusion of a live orchestra infeasible for the 2021 performances, but the Friday 
evening was converted to a full performance with two full acts. The popularity of this 
modification has motivated a permanent change, and for the 2022-2023 season, all five 
ticketed shows will feature full performances with a live orchestra. 
 
During the 2020-2021 season, HRB implemented new funding campaigns, including a House of 
Pies fundraiser, to supplement its income. Due to the success of the ventures and the 
enthusiasm of its volunteers, HRB plans to continue these fundraisers and research out 
additional options. Furthermore, in the current 2021-2022 season, HRB has redesigned its 
Corporate and Small Business Sponsorship campaign material and benefits, with the goal of 
expanding its outreach to local business entities. These projects will expand our ability to 
balance outstanding performance series with affordable ticket prices. 
 
HRB is always poised to respond to changes and new opportunities. However, education and 
sharing the arts will always remain our core goals, and all choices are based on the best way to 
further these objectives. 
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Houston Repertoire Ballet is a registered Non-profit(c)(3) dance organization. Tax ID #76.0479345 

  
 

 
 

 
 

Dear Third Grade Parents and Students:  
 
Houston Repertoire Ballet (HRB) is pleased to announce the resumption of its outreach program 
with Tomball I SD. THIS IS A FREE PROGRAM TO INTRODUCE CHILDREN TO THE ARTS.  
 
Each year, Houston Repertoire Ballet presents The Nutcracker at Tomball High School Theatre. 
For many years, the productions have included free performances for all Tomball ISD third-grade 
students during school hours. In 2017, HRB launched an outreach program providing Tomball 
Elementary students an opportunity to participate alongside HRB company dancers during these 
performances, to an audience of 1,500 of their peers. During the 2018 and 2019 seasons, HRB 
extended the program to include Decker Prairie Elementary and Rosehill Elementary, 
respectively. Due to the Covid-19 pandemic, the outreach program was suspended for the 2020 
and 2021 seasons. 
 
For the 2022 productions, HRB will be searching for up to 36 students to participate as 
polichinelles, also known as Mother Ginger Children, in the school performances. No prior dance 
training is required—just an eagerness to work hard and try something new. HRB has offered full 
scholarships to student participants the past two years that show exceptional natural ability and 
talent to continue ballet education in a formal classroom setting.  
 
Auditions will take place on Saturday, October 1, 2022 at 4:00 pm, at HRB Studios, located at 
8515 Jackrabbit Rd. Houston, TX 77095. All rehearsals will also take place at HRB Studios. It is 
important for rehearsals to occur at HRB studios to give student participants a better education 
regarding the essence and discipline involved with the true art of dance. In addition, each student 
will have the opportunity to see the company dancers rehearse, and at some point, will actually 
rehearse with the HRB artists. You can contact us at mail@hrbdance.org if you have questions 
 
Following auditions, parents will need to provide transportation or carpools for their children to 
the HRB location on Saturdays from 4:00-5:00 pm. Children must be punctual for each 
rehearsal—please try to be 15 minutes early—and must be picked up promptly after their dance 
class and rehearsal. Participants continually arriving late or being picked up late will be expelled 
from the program.  
 
Students chosen to participate in this program will be notified via email.  
 
Please continue reading on the reverse side for schedule details.  

8515 Jackrabbit Road 
Houston, Texas 77095 

+1 281 940 4721 
hrbdance.org 
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Houston Repertoire Ballet is a registered Non-profit(c)(3) dance organization. Tax ID #76.0479345 

Audition: 
Saturday, October 1, 2022, 4:00 pm 
 
Tentative Rehearsal Schedule (subject to change, please check emails for updates):  
Every Saturday, October 8 - November 19, 4:00-5:00 pm  
Shoe and costume fittings will take place either before or after rehearsal TBA  
There will be NO REHEARSAL on Saturday November 25 due to the Thanksgiving Holiday.  
 
Dress Rehearsal:  
Tuesday, November 29, 2022, 5:00pm @ Tomball High School theatre.  
 
Performances:  
Thursday, December, 12:15pm  
Friday December 2, 9:45am and 12:15pm  
Dancers will participate in 1 to 3 of these performances.  
 
HRB's Director of Outreach programs, Kristy Nilsson, will be running the rehearsals along with 
Artistic Director Victoria Vittum, teaching all the children their parts. Ms. Nilsson is the HRB 
Resident Choreographer and a former professional dancer with the Atlanta Ballet and Charleston 
Ballet Theatre. She is a member of the faculty at Ballet Center of Houston as well as Houston High 
School for the Performing and Visual Arts. She has had over 20 years of experience teaching 
children dance.  
 
We hope to see many of you at the auditions. Shorts, tee-shirt and tennis shoes are acceptable 
to wear for the audition. Remember, there is no cost to get involved! Come have a blast with 
Houston Repertoire Ballet. More information will be given at the first rehearsal, dancer and 
parent meeting. See you at the audition! 
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Houston Repertoire Ballet is a registered Non-profit(c)(3) dance organization. Tax ID #76.0479345 

  
 

 
 

 
 

 
2022 The Nutcracker Experience Audition Form 

 
 
 
 

Student Name: _________________________________________________________________ 
    (please print clearly) 
 
 
School: ________________________________________________________________________ 
 
 
 
Parent(s) name(s): _______________________________________________________________ 
 
 
 
Parent Email(s): _________________________________________________________________ 
 
 
 
Parent Phone Number (s): _________________________________________________________ 
 
 
 
Permission is granted for the student named above to attend the HRB 2022 Nutcracker 
Experience audition. 
 
 
Parent Signature: _______________________________________________________________ 
 
 
 
 
 
Audition Number: _________________
  

8515 Jackrabbit Road 
Houston, Texas 77095 

+1 281 940 4721 
hrbdance.org 
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h o u s t o n  r e p e r t o i r e  b a l l e t

ALUMNI     DANCE INDUSTRYIN
THE

2021 // Naiya Byrne- Case Western Reserve University Dance Program* / Zoe Nygren - 
Texas A&M University Dance Program*

2020 // Diana Basaldua - Butler University Dance Program* / Savannah Gonzalez - Belhaven 
University Dance Program* / Justin Pidgeon - Kirov Academy, Washington, DC*

2019 // Quinn Price - Joffrey Dallas Trainee Progam; BCH faculty* / Hannah Pidgeon - Lou-
isville Ballet Pre-professional Trainee Program / Marissa Escalente - Milwaukee Ballet 
Pre-professional Trainee Program* 

2018 // Andrew Medina - United Ballet Theatre, Florida; HRB Artist in Residence* / Finn 
Adams - Houston Ballet Professional Division; Estonian National Ballet* / Kaitlyn Blake - 
Belhaven University Dance Program* / David Vecseri - Houston Ballet Professional Divi-
sion; HRB Artist in Residence / Reilly Wiggins - Sam Houston State University, Dance 
Major; Theatre Under the Stars faculty* 

2017 // Andreina Hurtado - University of  Texas Dance Program* / Kyla Patton - University 
of  Texas Dance Program; United Ballet Theater, Orlando* / Julia Gundzik - Washington 
Ballet Trainee Program; Cincinnati Ballet Trainee*

2016 // Kendall Jackson - Belhaven University, BFA Dance and Graphic Design; Kinetic 
Etching; Dance Kaliedescope trainee, Indiana* 

2015 // Emma Biondillo - Sam Houston State University, Dance Minor, Kinesiology Major; 
PTA program; BCH Faculty* / Kaitlyn Jones - University of  Texas, BFA Dance / Chelsea 
Knipp - Tulane University, Ballet & Psychology Major; New Orleans Ballet Association 
faculty*; New Orleans Ballet Theatre* / Mallory Pruitt - Brigham Young University, 
Dance Major / Rebecca Webb - University of  Utah Dance & Choreography Program; Cho-
reographer* / Sarah White - Belhaven University, Dance Major

2014 // Andrew Vecseri - Houston Ballet, Corps de Ballet*

2013 // Jessica Lohr - Ballet Mangnificat!; Ballet 5:8 Chicago, Soloist* / Julie Hoffart - Phys-
ical Therapy Assistant* / Claire White - Texas Ballet Theater; Nashville Ballet; Alabama 
Ballet; BCH faculty; Uptown Dance Company, Houston* 

2011 // Kristen Newsom - Sam Houston State University, BFA; BCH faculty / Leah Slavens 
Haggard - The Suzanne Farrell Ballet; Grand Rapids Ballet; freelance ballerina* 

2010 // Melissa Dooley - Pittsburg Ballet Theatre; Alabama Ballet / Kaitlin Mouton - David 
Taylor Dance Theater / Amaris Sharrat - Nevada Ballet; Ballet Nebraska; American Mid-
west Ballet, NE* / Danielle Petroski - Physical Therapist*

2009 // Reagan Hand - Ballet Mangnificat!; Ballet Brazos Faculty* / Nicole Plunkett - 
University of  Texast, Dance Major / Kate Simpson Shaw - Louisville Ballet, Charleston 
Ballet Theater
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2008 // Amy Skipton - University of  Texas Dance Program, Physical Therapy Major; Phys-
ical Therapist* 

2007 // Morgan Buchanan - Colorado Ballet, Soloist* / Emily Dyson - University of  Oklahoma, 
BFA Dance Pedagogy; Dance Kaleidoscope, Indiana* / Allison Wardwell - University of  
Texas, Dance Major / Taylor Gayle - Ballet Austin faculty* / Katie Hoffart - Center Stage 
Dance & Fitness faculty*

2006 // Evelyn Monzalvo - Disney Productions* 

2005 // Erin Goodman Elder - University of  Kansas Dance Company 

2003 // David Armendariz - David Taylor Dance Theater, Havanna Nights 

2002 // Emily Rupp - Dallas Contemporary Ballet, Director / Michelle Concha - Julliard 
School, NYC

2001 // Dorothy Carter - Dayton Ballet / Kelly Coleman - Carolina Ballet, Harid Conservatory / 
Jared Matthews - American Ballet Theatre; Houston Ballet, Principal; Estonian National 
Ballet, Associate Artistic Director* / Amanda Powell - Carnival Cruise Lines*

2000 // Catherine Busch Silkwood - Chara Dance Company; BCH faculty / Elizabeth Keller - 
Miami City Ballet; Ballet Idaho; Idaho Regional Ballet, Artistic Director* / Patricia 
Monzalvo - Universal Studios & Disney Productions / Anysley Stephenson - Pointe Park 
College, BFA Jazz / Victoria Wadsworth Simo - Texas Ballet Theater; Ballet and Pilates by 
Victoria, owner*

1999 // Jennifer Williams - Disney Productions / Beri Brown - Disney Character Performer*; 
BCH faculty / Kasha Liggett - Southern Methodist University, Dance & Business Major; 
Pacific Northwest Ballet School
1998 // Desiree Rausch - Pussy Cat Dolls; Michael Jackson backup dancer; Sandra Organ 
Dance Company; LD Dance Company*

1997 // Kristy Dawson Nilsson - Atlanta Ballet; Charleston Ballet, choreographer & teacher; 
BCH faculty & HRB Resident Choreographer*

* Denotes current affiliation
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h r b  c o m p a n y  m e m b e r

2022 Accomplishments
Avynn BARNETT

PEYTON BARRA

MALLORY BURKHART

caleb emory

JILLIAN ENGLE

LILY HAN

ELLIE HARBUCK

KATELYN HURST

MAKENNA LALONDE

AUDREY MCCLELLAND

MAI-LINH MOORE

DANIKa MCNEES

HANNaH SANDERS

evangeline seek

CHARLOTTE STEWART

ISABELLA SCAVONE

camilla vaeck

ALLISON WHEELOCK

SARAH WOMACK

ANNA YOUNG

Washington Ballet, Louisville Ballet

Houston Ballet Academy

Louisville Ballet *

Louisville Ballet 

Institute of  Contemporary Dance

Washington Ballet, Louisville Ballet, Chicago Ballet, Ballet 5:8

Miami City Ballet, Joffrey Chicago, Orlando Ballet, NSIA 

Joffrey Dallas, Joffey Colorado, Joffrey San Francisco, 
Joffrey Miami, Joffrey Italy, Joffrey Mexico

Washington Ballet, Louisville Ballet *, Pacific Northwest, NSIA

Louisville Ballet

Louisville Ballet, Washington Ballet

Louisville Ballet, Washington Ballet, NSIA  

New York State Ballet Training Academy, Ballet Chicago, 
Louisville Ballet, Washington Ballet

Washington Ballet, Ballet 5:8, Ballet Austin, Bolshoi Academy 
New York, Chicago Ballet, Louisville Ballet 

Louisville Ballet, Washington Ballet

Ballet Austin, Louisville Ballet

Texas Ballet Theater, Colorado Ballet

Institute of  Contemporary Dance, Louisville Ballet

Louisville Ballet

Louisville Ballet *, Ballet 5:8, Ballet Chicago, NSIA

All dancers were accepted by audition. Denotes summer program attending.
 Full scholarship offered | * Partial scholarship offered

NSIA = National Summer Intensive Audition Tour. These dancers were accepted into multiple 
summer and/or year round programs, including: Atlanta Ballet, Charlotte Ballet, Cincinnati Ballet, 
BalletMet, Colorado Ballet, Texas Ballet Theater, Kansas City Ballet, Louisville Ballet, Milwaukee 
Ballet, Nashville Ballet, Oklahoma City Ballet, Philadelphia Ballet, The Sacramento Ballet, and 
Sarasota Ballet.
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Optional Supporting Documentation 

2. The Nutcracker 2019 – Performance Video 
Houston Repertoire Ballet – The Nutcracker 2022 

 
HRB’s 2019 performance of The Nutcracker can be accessed at the following link: 
 
https://youtu.be/C47arqSpggg 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Optional Supporting Documentation 

3. Publicity and Programs 
Houston Repertoire Ballet – The Nutcracker 2022 

 
Please find attached the following: 
 
2021 The Nutcracker Calendar Listing 
2021 Media Mentions 
2021 Poster (resized for application) 
2021 flyer (separate attachment) 
2021 Program (separate attachment) 
2021 Arts & Education Booklet (separate attachment) 
  

495

Item 9.



- more - 

 
♦♦ CALENDAR LISTING ♦♦ CALENDAR LISTING ♦♦ 

 
For More Information: 
Eileen Ansel Conery 
Eileen.conery@att.net 
713-856-8780/832-816-8780 

 
 
 

HOUSTON REPERTOIRE BALLET RE-OPENS TO THE PUBLIC WITH ITS 
22ND ANNUAL PERFORMANCE OF THE NUTCRACKER 

 
HRB IS EXCITED TO ONCE AGAIN PUBLICLY SHARE THIS CLASSIC PERFORMANCE  

 
 WHO: Houston Repertoire Ballet (HRB), Houston’s premier pre-professional ballet company, 

celebrates its 25th season, beginning with its 22nd annual performance series of The 
Nutcracker, featuring professional guest artists Leah Slavens Haggard as the Sugar Plum 
Fairy, Matthew Rusk as the Cavalier, and Joseph Modlin as Herr Drosselmeyer.  

 
WHAT: The Nutcracker’s brilliant blend of beautiful costumes, lavish sets, and fresh choreography 

creates a magical storybook world enjoyed by children and adults alike. With a cast of 
more than 100 HRB dancers and area children, HRB’s masterful production is the highlight 
of the holidays! 

 
WHEN/WHERE: Friday, December 3 at 7 pm 
 Saturday, December 4 at 2 pm & 7 pm 
 Sunday, December 5 at 1 pm & 4:30 pm 
  
 Tomball High School Theatre 
 30330 Quinn Road 
 Tomball, Texas 77375 
 

TICKETS: Cost is $23 for adults, $18 for students & seniors. 
 For ticket information, call 281-940-HRB1 (4721) or visit www.hrbdance.org. 

 
OUTREACH: Due to health restrictions, outreach for the 2021 performance is limited to three free HRB 

Nutcracker Arts & Education school performances for all Tomball ISD third graders, which 
is an audience of more than 1,500. An expanded outreach program will return as soon as 
health guidelines allow, hopefully in time for the 2022-2023 season. 

 
 HRB dancers are committed to sharing the arts with the community. Past community 

engagement events included costumed appearances at various nursing homes, group 
events, and at Arts & Education performances. HRB brings three matinee performances to 
Tomball ISD third grade students, fulfilling the arts component of their curriculum. To 
request a future outreach event for your organization, call 281-940-HRB1 (4721). 
 

WHAT ELSE: Lower ticket prices reflect the elimination of a live orchestra performance for 2021, due to 
health restrictions. HRB hopes to be able to offer live music once again for the 2022 
Nutcracker performance. 

 
 
 

 

496

Item 9.
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- more - 

 
GUEST BIOS: Leah Slavens Haggard – freelance 

Leah Slavens Haggard began her ballet training at the Ballet Center of Houston under 
the direction of Victoria Vittum and continued at the Pacific Northwest Ballet School 
as a Professional Division student. Leah went on to dance professionally with The 
Grand Rapids Ballet, Utah Regional Ballet, and The Suzanne Farrell Ballet where she 
has performed in Kent Stowell’s Swan Lake, and George Balanchine’s Walpurgisnacht, 
Stars and Stripes, Gounod Symphony, Danses Concertantes, and Serenade among 
many other ballets and original works. Most recently as a freelance performer, she has 
been able to perform with Ballet Memphis, Aspen Santa Fe Ballet, Indiana Ballet 
Theater, and Deos Contemporary Ballet. Leah is also a certified holistic nutrition health 
coach and human nutrition master’s student, who works with dancers and students on 
dancer nutrition and wellness education. 

 
 Matthew Rusk – St. Louis Ballet 

Born in Tucson, Arizona, Matthew Rusk received his formative training at Houston 
Ballet and the High School for the Performing and Visual Arts, where he graduated 
with honors in dance. He also spent summers at School of American Ballet, American 
Ballet Theatre, and the Royal Ballet School. He is an alumnus of Indiana University, 
where he earned a Bachelor of Science in Ballet with an Outside Field in Psychology. 
While at IU, he was the recipient of the Premier Young Artist Award and the Ken C. 
Whitener Fund for Ballet Excellence, and performed principal roles in George 
Balanchine’s Emeralds, Four Temperaments, Divertimento No. 15, and Swan Lake, 
and Marius Petipa’s La Bayadere (Kingdom of the Shades). Professionally he joined 
Cincinnati Ballet in 2015 before transferring to Saint Louis Ballet in 2016, where he is 
currently in his sixth season. His repertory at SLB includes Romeo (Romeo and Juliet), 
Cavalier, Snow King (The Nutcracker), Bluebird (Sleeping Beauty), and principal roles 
in Balanchine’s Who Cares?, Twyla Tharp’s Nine Sinatra Songs, and Gerald Arpino’s 
Reflections. He has also guest performed with Nevada Ballet Theatre, appearing in 
Christopher Wheeldon’s Carousel and Septime Webre’s Alice in Wonderland.  
 
Joseph Modlin 

 In 1993, Joseph Modlin, an Indiana native, began training in classical and modern dance 
performance at Ball State University and performed with Anderson Young Ballet Theatre, 
both under the direction of Ms. LouAnn Young. Joe moved to Houston in 1997, and began 
a performance and teaching career that has spanned 20 years, seven professional 
companies, and continues extending to flourish in the Houston community, as well as 
nationally. Joe has performed/worked with Hope Stone, Inc., Houston Repertoire Ballet, 
Chrysalis Dance Company, Houston Dance Theater, Allegro Ballet, Freneticore, and 
Woodlands Dance Company. He has been invited to work as a guest artist with independent 
choreographers and performance artists, such as Leslie Scates, Erin Reck, Amy Ell, Karen 
Stokes, Lindsey McGill, Toni Valle, and Sara Draper. 

 
ABOUT HRB:  The Houston Repertoire Ballet (HRB) is a non-profit 501(c)(3), founded by Victoria 

Vittum and Gilbert Rome, both nationally acclaimed teachers and choreographers who 
served as its co-artistic directors. Today, Ms. Vittum oversees training and programming 
with an equal eye to serving the needs of the community. Since 1995, HRB has contributed 
to the cultural fabric of Harris and Montgomery Counties by providing excellent dance 
training to the area’s young ballet stars and dance educators of tomorrow, while also 
presenting high-quality productions at affordable prices. The Nutcracker in December, and 
the Celebration of Dance in April introduce area children and their families to the world 
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of classical and contemporary ballet. HRB closes its season in May with the Choreography 
Project, a free-admission program initiated to discover, mentor, and give artistic voice to 
our choreographers of tomorrow. Today, HRB is considered the premier pre-professional 
ballet company in the Houston region, and is recognized for sharing its gifts with the 
community and beyond. Many of HRB’s dancers advance to professional ballet companies 
throughout the country. HRB graduates have danced with New York City Ballet, American 
Ballet Theatre, Miami City Ballet, Pacific Northwest Ballet, Atlanta Ballet, Pittsburgh 
Ballet Theatre, Houston Ballet, and other prestigious companies. 

 
MISSION: HRB’s mission is dedicated to providing the finest classical ballet instruction, education, 

and performance experience to local gifted students, and preparing them for a professional 
career in the world of dance. HRB is committed to serving the suburban Houston region 
with high-quality theatre productions that educate, engage, and entertain residents of all 
ages and perpetuate their appreciation of dance as an art form. 

 
 

Major funding provided by the City of Tomball and Texas Commission on the Arts. 
Sponsored by Air Innovations LLC, David Metcalfe Photography, 

Dentist at Rock Creek, Kluge Tennis Center, and Lakewood Montessori. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

#    #    # 
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HRB The Nutcracker 
2021 Media Coverage as of 12/8/21 

 
Online: 
 
CultureMap 
https://houston.culturemap.com/eventdetail/houston-repertoire-ballet-presents-nutcracker-2022/ 
 
Yelp.com – Friday at 7 pm 
https://www.yelp.com/events/tomball-houston-repertoire-ballet-presents-the-nutcracker 
 
Yelp.com – Saturday at 2 pm 
https://www.yelp.com/events/tomball-houston-repertoire-ballet-presents-the-nutcracker-2 
 
Yelp.com – Saturday at 7 pm 
https://www.yelp.com/events/tomball-houston-repertoire-ballet-presents-the-nutcracker-3 
 
Yelp.com – Sunday at 1 pm 
https://www.yelp.com/events/tomball-houston-repertoire-ballet-presents-the-nutcracker-4 
 
Yelp.com – Sunday at 4:30 pm 
https://www.yelp.com/events/tomball-houston-repertoire-ballet-presents-the-nutcracker-5 
 
Impact News Sugar Land – Missouri City 
https://communityimpact.com/houston/tomball-magnolia/arts-entertainment/2021/10/27/houston-
repertoire-ballets-the-nutcracker-to-return-dec-3-5/ 
 
Impact News Tomball – Magnolia 
https://communityimpact.com/houston/tomball-magnolia/arts-entertainment/2021/10/27/houston-
repertoire-ballets-the-nutcracker-to-return-dec-3-5/ 
 
Impact News Cy-Fair 
https://communityimpact.com/houston/cy-fair/arts-entertainment/2018/11/27/houston-repertoire-ballet-
prepares-for-upcoming-performances-of-the-nutcracker/ 
 
Houston Press 
https://www.houstonpress.com/event/houston-repertoire-ballet-presents-the-nutcracker-12210199 
 
Stay Happening 
https://stayhappening.com/e/houston-repertoire-ballet-presents-the-nutcracker-E10IHIW43L7 
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All Events 
https://allevents.in/tomball/houston-repertoire-ballet-presents-the-nutcracker/80005990120917 
 
Parkbench 
https://parkbench.com/event/houston-repertoire-ballet-presents-the-nutcracker 
 
The Dance Source 
https://dancesourcehouston.org/the-dance-card/ 
 
Click2Houston 
https://www.click2houston.com/community-calendar/#/details/Houston-Repertoire-Ballet-Presents-The-
Nutcracker/9587071/2021-12-03T19 
 
KTRK Events – Friday, December 3 
https://abc13.com/community/calendar/?trumbaEmbed=view%3Devent%26eventid%3D156391785 
 
KTRK Events – Saturday, December 4 
https://abc13.com/community/calendar/?trumbaEmbed=view%3Devent%26eventid%3D156391804 
 
KTRK Events – Sunday, December 5 
https://abc13.com/community/calendar/?trumbaEmbed=view%3Devent%26eventid%3D156391787 
 
KRIV Events – Friday, December 3 at 7 pm 
https://cw39.com/community-calendar/#!/details/Houston-Repertoire-Ballet-Presents-The-
Nutcracker/9587071/2021-12-03T19 
 
KRIV Events – Saturday, December 4 at 2 pm 
https://cw39.com/community-calendar/#!/details/Houston-Repertoire-Ballet-Presents-The-
Nutcracker/9587071/2021-12-04T14 
 
KRIV Events – Saturday, December 4 at 7 pm 
https://cw39.com/community-calendar/#!/details/Houston-Repertoire-Ballet-Presents-The-
Nutcracker/9587071/2021-12-04T19 
 
KRIV Events – Sunday, December 5 at 1 pm 
https://cw39.com/community-calendar/#!/details/Houston-Repertoire-Ballet-Presents-The-
Nutcracker/9587071/2021-12-05T13 
 
KRIV Events – Sunday, December 5 at 4:30 pm 
https://cw39.com/community-calendar/#!/details/Houston-Repertoire-Ballet-Presents-The-
Nutcracker/9587071/2021-12-04T19 
 
Houston Arts Alliance 
https://calendar.haatx.com/#!#eventArea 
 
Tomball Chamber – Friday, December 3 
https://business.tomballchamber.org/events/details/houston-repertoire-ballet-presents-the-nutcracker-
35050?calendarMonth=2021-12-01 
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Tomball Chamber – Saturday, December 4 
https://business.tomballchamber.org/events/details/houston-repertoire-ballet-presents-the-nutcracker-
35050?calendarMonth=2021-12-01 
 
Tomball Chamber – Sunday, December 5 
https://business.tomballchamber.org/events/details/houston-repertoire-ballet-presents-the-nutcracker-
35050?calendarMonth=2021-12-01 
 
Kids Out and About 
https://houston.kidsoutandabout.com/content/houston-repertoire-ballet-presents-nutcracker 
 
Happening Next 
https://happeningnext.com/event/houston-repertoire-ballet-presents-the-nutcracker-eid1ar8ci3glj 
 
Newsbreak 
https://www.newsbreak.com/channels/brookshire-tx-entertainment?sort=comment 
 
Mommypoppins 
https://mommypoppins.com/houston-kids/event/events/houston-repertoire-ballet-presents-the-nutcracker 
 
VisitHoustonTexas 
https://www.visithoustontexas.com/event/houston-repertoire-ballet-presents-the-nutcracker/90736/ 
 
DailyAdvent 
https://www.dailyadvent.com/news/cbca5658e2bd191e88e1ff9042a2877f-The-Nutcracker-returns-as-
Houston-Repertoire-Ballets-first-major-production-since-2019 
 
FlipBoard 
https://flipboard.com/@houstonchron/trending-houston-headlines-h1uol3vnz/the-nutcracker-returns-as-
houston-repertoire-ballet-s-first-major-production-si/a-
PkuYGLVJQpSmxwMEecmiWA%3Aa%3A2858497449-2a43476c05%2Fhoustonchronicle.com 
 
Houston Chronicle Tomball-Magnolia 
https://www.houstonchronicle.com/neighborhood/tomball-magnolia/article/Houston-Repertoire-Ballet-
brings-back-The-16648354.php 
 
The Cougar Claw 
https://thscougarclaw.com/news/2021/11/29/the-nutcracker-performance-returns-to-ths/ 
 
CFISD 
https://www.cfisd.net/site/default.aspx?PageType=3&DomainID=41&ModuleInstanceID=10867&ViewI
D=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=18333&PageID=69 
 
Our Community Now 
https://ourcommunitynow.com/things-to-do/a-man-charged-with-assaulting-police-officers-during-the-
capitol-riot-is-running-for-a-texas-house-seat 
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Peel Inc - Fairfield 
https://peelinc.com/index.php/fairfield/ 
 
Krenek – Cypress North 
https://krenekprinting.com/Cypress-North 
 
Krenek – Cypress Point 
https://krenekprinting.com/Cypress-Point 
 
Krenek – Sydney Harbour 
https://krenekprinting.com/Sydney-Harbour 
 
Krenek – VCL Lakeside 
https://krenekprinting.com/VCL-Lakeside 
 
Krenek – Villages of Cypress Lakes 
https://krenekprinting.com/Villages-of-Cypress-Lakes 
 
Krenek – Cinco Ranch 1 
https://krenekprinting.com/Cinco-Ranch-1 
 
Krenek – Cinco Ranch 2 
https://krenekprinting.com/Cinco-Ranch-2 
 
Krenek – Cross Creek Ranch 
https://krenekprinting.com/Cross-Creek-Ranch 
 
Krenek – Fulshear 
https://krenekprinting.com/Fulshear 
 
Krenek – Grand Lakes 
https://krenekprinting.com/Grand-Lakes 
 
Krenek – Grayson Lakes 
https://krenekprinting.com/Grayson-Lakes 
 
Krenek – Green Trails 2 
https://krenekprinting.com/Green-Trails-2 
 
Krenek – Green Trails Estates 
https://krenekprinting.com/Green-Trails-Estates 
 
Krenek – Katy Communicator 
https://krenekprinting.com/Katy-Communicator 
 
Krenek – Lakemont 
https://krenekprinting.com/Lakemont 
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Krenek – Lost Creek 
https://krenekprinting.com/Lost-Creek 
 
Krenek – Memorial Parkway 
https://krenekprinting.com/Memorial-Parkway 
 
Krenek – Nottingham 
https://krenekprinting.com/Nottingham 
 
Krenek – Parkway Lakes 
https://krenekprinting.com/Parkway-Lakes 
 
Krenek – The 1463 
https://krenekprinting.com/The-1463 
 
Krenek – Westheimer Lakes 
https://krenekprinting.com/Westheimer-Lakes 
 
Krenek – Woodcreek 
https://krenekprinting.com/Woodcreek 
 
 
 
 
Print: 
 
Houston Chronicle Tomball-Magnolia 
November 24, 2021 
 
Peel Inc – Fairfield 
December 2021 
 
Krenek – December 2021 
Cypress North, Cypress Point, Sydney Harbour, VCL Lakeside, Villages of Cypress Lakes, Cinco Ranch 
1, Cinco Ranch 2, Cross Creek Ranch, Fulshear, Grand Lakes, Grayson Lakes, Green Trails 2, Green 
Trails Estates, Katy Communicator, Lakemont, Lost Creek, Memorial Parkway, Nottingham, Parkway 
Lakes, The 1463, Westheimer Lakes, and Woodcreek. 
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The City of Tomball 
Hotel Occupancy Tax Grant Application 

 
Optional Supporting Documentation 

4. Letters of Support 
Houston Repertoire Ballet – The Nutcracker 2022 

 
Please find attached letters of support from: 
 
1. JD Janda, Director of Fine Arts Tomball ISD 
2. Chad Schmidt, Principal Tomball Elementary 
3. Lauren Anderson, Houston Ballet Program Manager of Education and Community 
Engagement and dancer  with Houston Ballet from 1983 – 2006 
4. Gilbert Rome, cofounder and former co-director of Houston Repertoire Ballet 
 
Please find attached a testimonial from: 
 
Jared Matthews, Assistant Director of the Estonian National Ballet, Former Houston Ballet 
Principal Dancer and Houston Repertoire Ballet alumnus, 2001.   
Jared wrote this testimonial performed as the Cavalier in HRB’s The Nutcracker, 2017-2019. 

 
 

 

505

Item 9.



506

Item 9.



507

Item 9.



 
 
 
June 7, 2022 
 
 
To Whom It May Concern:  
 
 
My name is Lauren Anderson. I was a dancer with the Houston Ballet from 1983 - 2006. I am 
currently Associate Director of the Education and Community Engagement department of the 
Houston Ballet. I met Victoria Vittum when she came to teach ballet at Houston Ballet in 1998 
and have known her for many, many years.  
 
I have been a guest artist with Houston Repertoire Ballet, for which she is the Artistic Director. I 
know the quality of her work as she has produced many dancers that have attended Houston 
Ballet summer programs or have become members of the company and other ballet companies 
across the nation.  
 
As a person that leads the Community Engagement program at the Houston Ballet, I know 
firsthand the importance this experience brings to so many underserved children, particularly in 
the Title 1 schools. I highly support Ms. Vittum and Houston Repertoire Ballet in their efforts to 
expand the outreach program for the Tomball ISO.  
 
Please feel free to contact me at any time. 
 
 
 
Sincerely, 
 
 
 
Lauren Anderson 
Associate Director, 
Education and Community Engagement  
landerson@houstonballet.org  
713-535-3286 
 
 
 
 
 
 

601 Preston Street I Houston, Texas 77OO2 I P713.523 6300 | houstonballet.org 
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City of Tomball 
501 James Street 
Tomball, TX 77375 
 
       Gilbert Rome 
       424 West Solidelle 
       Chalmette, LA 70043 
 
 
Dear Members: 
 
I have had the opportunity and pleasure of working with Victoria Vittum for forty years. During this 
time, I recognized her ability as an instructor, choreographor and her ability to stage classical and 
modern ballets.  Over this period, the Inner City Program was formed under the direction of 
Margo Marshall (City Ballet of Houston).  Vicky auditioned hundreds of inner city children 
rehearsing them, as well as the company dancers. 
 
During our tenure with City Ballet of Houston, Vicky and I developed a friendship and a respect 
for each other's work.  In 1994, we decided it was time for us to join forces and form Houston 
Repertoire Ballet.  In 1996, we received our non-profit designation and the mission of the 
organization was established.  After a career spanning fifty years, I retired in 2005 but have 
continued to act in an advisory capacity.  It gives me great pleasure to have played a part in 
creating HRB and in knowing that since my retirement, the company has continued to grow 
artistically as well as in size and in its mission.  
 
The company has become an asset in its community of Tomball and North Houston. HRB's 
annual Nutcracker has joined with the Cypress Philharmonic for its Nutcracker season.  Its 
performances to sold out houses in Tomball have allowed HRB to develop its spring concert 
season and an outreach program.   
 
Many Houston Repertoire Ballet dancers have subsequently joined New York City Ballet, 
Houston Ballet, Joffrey Ballet, Colorado Ballet, and many others.   
 
Houston Repertoire Ballet's having your support would be instrumentally significant in growing its 
mission.  Thank you for your time in making this consideration.   
 
Yours very truly, 
 
 
 
 
 
Gilbert Rome 
cofounder and former co-director of Houston Repertoire Ballet 
former member of National Ballet of Canada, Opera House Frankfurt Germany, Opera House 
Cologne, Germany, Houston Ballet, HSPVA, co-director of City Ballet of Houston  
 
P.S.:  To name a few produced by HRB -  
Mr. Jared Matthews, Principal Dancer with Houston Ballet 
Elizabeth Keller, Miami City Ballet 
Trey MacIntyre, Dance Project and principal with Idaho Ballet 
Morgan Buchanan, soloist with Colorado Ballet' Amaris Sharratt, Nebraska Ballet 
Janie Taylor, New York City Ballet 
Davida Haas, Houston Ballet and Joffrey Ballet  
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I have danced with American Ballet Theatre in New York for thirteen years achieving the
rank of Soloist.  I am currently in my third year as a Principal Dancer with Houston Ballet.
Throughout my career I have traveled the world performing in many famous opera houses and
theaters. I would not be where I am today without Victoria Vittum and Houston Repertoire
Ballet.

Victoria creates an environment where hard work and discipline is the foundation for
success.  Her  eye  for  detail  and  solid  classical  ballet  background  provide  students  the
opportunity  to  truly  learn and understand the art  form.  I  spent  all  of  my pre professional
training with Victoria and HRB. They gave me everything I needed to prepare for a professional
career in dance. Under Victoria's guidance I was slowly and methodically challenged year after
year  in  order  to  further  my  development.  Step  by  step  she  taught  me  classical  ballet.
Performing with HRB gave me the experience of being on stage in front of an audience and
showing all that we had worked on in the studio. These experiences were crucial to me as a
young dancer.

Victoria and HRB continue their mission of training young classical dancers. I am proud
to call myself an alumnus, and I am forever grateful for all they have given me.

Jared Matthews
Principal Dancer
Houston Ballet
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Tomball Sister City Organization for Grant from FY 2022-2023 

Hotel Occupancy Funds for the 2022 German Christmas Market and 2023 German Heritage Festival. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6356 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/20/2022  City Manager Date 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Spring Creek County Historical Association for Grant from FY 

2022-2023 Hotel Occupancy Funds for 2022-2023 Operations Activities. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6352 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/21/2022  City Manager Date 
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TAC Board Meeting 

Agenda Item 

Data Sheet 
Meeting Date: 7/26/2022 

Topic: 

Consideration of Application from the Spring Creek County Historical Association for Grant from FY 

2022-2023 Hotel Occupancy Funds for the 2022 Tomball Museum Car Social. 

Background: 

 

Origination: Finance 

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Katherine Tapscott, Finance Director 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:    X No:        If yes, specify Account Number:   240-240-6352 

If no, funds will be transferred from account   To account  

 

Signed Katherine Tapscott, CPA  Approved by   

 Finance Director 7/21/2022  City Manager Date 
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