
NOTICE OF JOINT CITY COUNCIL & TEDC MEETING 

CITY OF TOMBALL, TEXAS 

 

Tuesday, September 02, 2025 

4:00 P.M. 

Notice is hereby given of a Joint meeting of the Tomball City Council and Tomball Economic 

Development Corporation, to be held on Tuesday, September 02, 2025 at 4:00 P.M., City 

Hall, 401 Market Street, Tomball, Texas 77375, for the purpose of considering the following 

agenda items.  All agenda items are subject to action.  The Tomball City Council reserves 

the right to meet in a closed session for consultation with attorney on any agenda item should 

the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the 

Texas Government Code. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 

following (dial by your location):   +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New 

York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose); 

+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 865 0393 

7584 Passcode: 009852 . The public will be permitted to offer public comments telephonically, 

as provided by the agenda and as permitted by the presiding officer during the meeting. 

A.        Call to Order 

B.        Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 

           on any matter other than personnel matters or matters under litigation, for length of time 

           not to exceed three minutes. No Council/Board discussion or action may take place on a 

           matter until such matter has been placed on an agenda and posted in accordance with law 

           - GC, 551.042.] 

C.         Consent Agenda 

1. Tomball Economic Development Corporation activity update.  

2. EXECUTIVE SESSION: The Tomball Economic Development Corporation Board 

of Directors and the Tomball City Council will meet in Executive Session as 

authorized by Title 5, Chapter 551, Texas Government Code, The Texas Open 

Meetings Act, for the following purpose: 
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 Section 551.072, - Deliberations regarding real property: Deliberate the purchase, 

exchange, sale, lease, or value of real property.  

 Section 551.087, - Deliberation regarding Economic Development negotiations.  

3. The Tomball City Council and the Tomball Economic Development Corporation 

Board of Directors will enter into a Workshop Session to discuss the Fiscal Year 

2025-2026 Tomball Economic Development Corporation Budget.  

D.        Adjournment 

C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

City of Tomball, Texas, a place readily accessible to the general public at all times, on the 26th 

day of August 2025 by 5:00 PM, and remained posted for at least 72 continuous hours preceding 

the scheduled time of said meeting. 

 

______________________ 

Thomas Harris III, TRMC 

City Secretary  

 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations 

or interpretive services must be made 48 hours prior to this meeting. Please contact the City Secretary’s office at 

(281) 290-1019 for further information. 
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City Council Meeting 

Agenda Item 

Data Sheet 
Meeting Date: September 2, 2025 

Topic: 

Tomball Economic Development Corporation activity update.  

Background: 
SYEP Video: https://youtu.be/qS1zCgfCxjo 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation   

Recommendation:  

Discussion item only; no action required.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #  

If no, funds will be transferred from account  # To account # 

 

Signed Kelly Violette  Approved by   

 Executive Director-TEDC Date  City Manager Date 
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https://youtu.be/qS1zCgfCxjo


Special Joint  

Agenda Item 

Data Sheet 
Meeting Date: September 2, 2025 

Topic: 

EXECUTIVE SESSION: The Tomball Economic Development Corporation Board of Directors and the 

Tomball City Council will meet in Executive Session as authorized by Title 5, Chapter 551, Texas 

Government Code, The Texas Open Meetings Act, for the following purpose: 

 Section 551.072, - Deliberations regarding real property: Deliberate the purchase, exchange, sale, 

lease, or value of real property.  

 Section 551.087, - Deliberation regarding Economic Development negotiations.  

Background: 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation:  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Special Joint 

Agenda Item 

Data Sheet 
Meeting Date: September 2, 2025  

Topic: 

The Tomball City Council and the Tomball Economic Development Corporation Board of Directors will 

enter into a Workshop Session to discuss the Fiscal Year 2025-2026 Tomball Economic Development 

Corporation Budget.  

Background: 

 

Origination: Kelly Violette, Executive Director 

Recommendation: 

Workshop and presentation item only; no action is required.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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FY 2026 TEDC BUDGET WORKSHOP
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Strategic Focus Areas

1. 

BUSINESS RETENTION & 
EXPANSION (BRE)

2. 
ATTRACTION & 
RECRUITMENT

3.
DEVELOPMENT/

REDEVELOPMENT OF 
OLD TOWN

4. 
EDUCATION & 
WORKFORCE 

DEVELOPMENT

Proposed Budget is designed to accomplish the goals outlined in the TEDC’s Strategic Plan. 

5. 
OPERATIONS
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Budget 
Schedule 

• CoT/TEDC Workshop  8/4/2025
• TEDC Board Meeting (Draft Budget)  

8/19/2025
• CoT/TEDC Workshop & Approval  9/2/2025
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Major Items 
Proposed in 
FY 26 Budget

Administrative

• Transition from Quickbooks to Incode system (city system)
• Proposed 3% Cost of Living Adjustment (total $13,609)
• Insurance: $93,000 (surety bonding fees and insurance 

premiums including General Liability, Errors & Omissions, 
and Property)
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Major Items 
Proposed in 
FY 26 Budget

• City Debt Service: 
• CoT Request:  additional $500,000 for Southside Sewer Treatment 

Plant Expansion (increase from $1,000,000)
• Current Annual Debt Service: $1,769,535
• FY 26 Proposed: $2,270,635

• Project Grants: 
• Committed funds: $5,018,381 

• Includes: Main Street Utility Relocations ($1 million) and Tree Upsizing ($1.5 million)

• New Project Grants:  $1,000,000 
• COT Property Request:  $2,300,000 
• Total:  $8,318,381 

• Property Acquisition: $1,000,000
• Old Town Projects: $700,000 (carryover for alley amenities)

• South Live Oak: $500,000
• Tomball Legacy Square: $3,000,000 (final design & maintenance/repairs)
• Summer Youth Employment Program: $250,000 
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COT Funding 
Requests for 
Discussion

• City Debt Service & Projects
• Additional Reoccurring Debt Service Contribution:  

$500,000
• Property Acquisition: $2,300,000
• Main Street Utility Relocations:  additional $1 million

• Not included in proposed FY 26 Budget
    
 Total:  $3.8 million
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FY 2024 FY 2025 FY 2025 FY 2026
Actuals Adopted Year End Proposed 

Budget Projections Budget
Beginning Fund Balance 25,352,256$     29,924,948$      29,924,948$     26,357,235$      

REVENUE
Sales Tax 5,878,329$       5,500,000$        6,260,500$       6,300,000$        
Interest 1,301,135$       900,000$           1,255,000$       1,000,000$        
Grants -$                      -$                       
Other - Land Sales and Lease Payments 324,711$          -$                       

Total Revenue 7,504,175$       6,400,000$        7,515,500$       7,300,000$        

Total Available Resources 32,856,431$     36,324,948$      37,440,448$     33,657,235$      

EXPENDITURES

Administrative
Salaries - Administrative 398,209$          404,156$           404,156$          418,856$           
Wages - Full-Time 52,102$            49,462$             49,462$            51,146$             
Wages - Overtime 3,567$               1,500$              3,567$               
Wages - Other (Intern) 7,500$               7,500$              9,000$               
Benefits 180,029$          203,683$           203,683$          206,215$           
Total Salaries and Benefits 630,340$          668,368$           666,301$          688,784$           

Other Personnel Expenditures
Auto Allowances 17,161$            21,600$             21,600$            25,800$             

2,758$              2,700$               2,700$              2,700$               
Travel and Meals (formerly Local Travel & Travel/Training) 13,829$            31,000$             10,300$            15,500$             
Dues and Subscriptions 13,726$            15,000$             16,615$            20,000$             
Training (formerly Seminar/Conference Reg) 8,083$              18,000$             12,500$            16,000$             

Total Other Personnel Expense 55,557$            88,300$             63,715$            80,000$             

Service and Supply Expenditures
Contracted Administrative Services 25,000$            55,000$             55,000$            55,345$             
Service Charge (formerly Bank Charges & Postage) 109$                 1,000$               250$                 250$                  
Postage (New Account) -$                      -$                       -$                      250$                  
Insurance 26,862$            80,000$             73,000$            93,000$             
Computer Equipment & Maintenance 8,480$              12,000$             11,000$            12,000$             
Internet & Phone Services (formerly Communications Services) 4,844$              6,000$               6,000$              7,000$               
Professional Services - Legal Fees 3,708$              40,000$             10,000$            30,000$             
Lease Expense-GTACC 26,040$            85,166$             85,166$            85,200$             
Office & Computer Supplies 9,255$              14,000$             14,000$            14,000$             
Office Moving/Remodeling Exp. -$                      100,500$           100,462$          -$                       

Total Service and Supply Expense 104,298$          393,666$           354,878$          297,045$           

Total Administrative Expenditures 790,195$          1,150,334$        1,084,894$       1,065,829$        

Indirect Economic Development Exp.
Marketing 143,502$          197,500$           155,000$          150,000$           
Economic Impact Model License 4,698$              4,839$               4,839$              4,984$               

25,962$            29,000$             14,000$            29,000$             
2,669$              6,500$               6,500$              6,500$               

Website and GIS 18,448$            25,000$             25,000$            26,000$             
Professional Services 262,790$          750,000$           385,000$          565,000$           
Grow Tomball Initiative 13,900$            20,000$             20,000$            20,000$             
Miscellaneous 18,276$            25,000$             25,000$            15,000$             

Total Indirect Expenditures 490,245$          1,057,839$        635,339$          816,484$           

Tomball Economic Development Corporation
FY 2026 Proposed Budget

October 1, 2025 to September 30, 2026

Phone Allowances

Event Sponsorships
Printing & Binding
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FY 2024 FY 2025 FY 2025 FY 2026
Actuals Adopted Year End Proposed 

City Debt Service Budget Projections Budget
546,013$          547,313$           547,313$          548,413$           
222,222$          222,222$           222,222$          222,222$           

1,000,000$        1,000,000$       1,500,000$        
Total  Debt Service 768,235$          1,769,535$        1,769,535$       2,270,635$        

Grants, Loans & Other Expenditures
Project Grants 378,033$          5,000,000$        1,200,000$       8,318,381$        
Sales Tax Reimbursement Grants (380) 11,379$            100,000$           70,130$            100,000$           
Property Acquisition 2,121$              5,500,000$        4,269,000$       1,000,000$        
Business Improvement Grants- Current Year 162,121$          350,000$           192,675$          350,000$           
Business Improvement Grants- Prior Year 116,336$          250,000$           95,640$            250,000$           
Old Town Façade Grants- Current Year -$                      250,000$           90,000$            250,000$           
Old Town Façade Grants- Prior Year 47,553$            100,000$           100,000$          190,000$           
Old Town Projects 1,500,000$        500,000$          700,000$           
South Live Oak Redevelopment & Maintenance 97,609$            500,000$           50,000$            500,000$           
Business Park Expenses 16,955$            350,000$           450,000$          100,000$           
Tomball Legacy Square 5,500,000$        450,000$          3,000,000$        
Summer Youth Employment Program -$                      126,000$           126,000$          250,000$           

Total Grants/Loans/Other 832,107$          19,526,000$      7,593,445$       15,008,381$      

 
Total All Expenditures 2,880,782$       23,503,708$      11,083,213$     19,161,329$      

Revenues Over (Under) Expenditures 4,623,393$       (17,103,708)$     (3,567,713)$      (11,861,329)$     

Other Income/Losses on Investments 50,701$            -$                       -$                      -$                       

Ending Fund Balance 29,924,948$     12,821,240$      26,357,235$     14,495,906$      

Southside Sewer Plant Expansion (2025)

Business Park Infrastructure (Series 2013)
Medical Complex/Persimmon (Series 2016)
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Series 1999 Series 2002 Series 2013 Series 2016 Series 2025 Annual Payments
2016 188,148$    370,000$    528,012.50$     1,086,160.50$       
2017 188,148$    370,000$    530,912.50$     1,089,060.50$       
2018 188,148$    370,000$    533,612.50$     1,091,760.50$       
2019 188,148$    370,000$    536,112.50$     1,094,260.50$       
2020 370,000$    533,462.50$     222,222$          1,125,684.50$       
2021 370,000$    535,662.50$     222,222$          1,127,884.50$       
2022 370,000$    537,662.50$     222,222$          1,129,884.50$       
2023 539,462.50$     222,222$          761,684.50$          
2024 546,012.50$     222,222$          768,234.50$          
2025 547,312.50$     222,222$          1,000,000$   1,769,534.50$       
2026 548,412.50$     222,222$          1,500,000$   2,270,634.50$       
2027 548,737.50$     222,222$          1,500,000$   2,270,959.50$       
2028 548,275.00$     222,222$          1,500,000$   2,270,497.00$       
2029 551,925.00$     222,222$          1,500,000$   2,274,147.00$       
2030 549,056.25$     222,222$          1,500,000$   2,271,278.25$       
2031 549,600.00$     222,222$          1,500,000$   2,271,822.00$       
2032 549,075.00$     222,222$          1,500,000$   2,271,297.00$       
2033 548,100.00$     222,222$          1,500,000$   2,270,322.00$       
2034 222,222$          1,500,000$   1,722,222.00$       
2035 222,222$          1,500,000$   1,722,222.00$       
2036 222,222$          1,500,000$   1,722,222.00$       
2037 222,226$          1,500,000$   1,722,226.00$       
2038 1,500,000$   1,500,000.00$       
2039 1,500,000$   1,500,000.00$       
2040 1,500,000$   1,500,000.00$       
2041 1,500,000$   1,500,000.00$       
2042 1,500,000$   1,500,000.00$       
2043 1,500,000$   1,500,000.00$       
2044 1,500,000$   1,500,000.00$       

Total 752,592$    2,590,000$ 9,761,406.25$  4,000,000.00$  29,500,000$ 46,603,998.25$     

Southside Sewer Plant (1999 CO-2/15/2019)
Utilities Expansion (2002 CO- 2/15/2022)
Business Park Infrastructure ( 2013 CO - 2033)
Medical Complex Drive-Section 4B, Persimmon Street (2016 CO - 2037)
Southside Sewer Plant Expansion (2025 CO - 2044)

TEDC Debt Service Schedule
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION
ESTIMATE OF CASH FLOW NEEDS

Tax=3%;  Interest=1%;  Expenses=5%
10-Year Debt Scenario (Tomball Legacy Square) 

FY 2024 Actuals 2024-2025 FISCAL YEAR 2025-2026 FISCAL YEAR 2026-2027 FISCAL YEAR 2027-2028 FISCAL YEAR 2028-2029 FISCAL YEAR 2029-2030 FISCAL YEAR

DESCRIPTION
Based on Year End 

Projections Proposed Budget
Tax=3%;  Interest=1%;  

Expenses=5%
Tax=3%;  Interest=1%;  

Expenses=5%
Tax=3%;  Interest=1%;  

Expenses=5%
Tax=3%;  Interest=1%;  

Expenses=5%
Beginning Fund Balances 25,352,256$                                29,924,948$                        26,505,160$                        15,233,032$                        13,648,303$                        9,544,419$                          5,368,238$                          
Estimated Sales Tax Revenue 5,878,329$                                  6,260,500$                          6,300,000$                          6,489,000$                          6,683,670$                          6,884,180$                          7,090,706$                          
Estimated Interest Revenue 1,301,135$                                  1,255,000$                          1,000,000$                          1,010,000$                          1,020,100$                          1,030,301$                          1,040,604$                          
Other - Land Sales, Loans, etc. 324,711$                                     20,000,000$                        5,000,000$                          

Total Estimated Revenues 32,856,431$                                37,440,448$                        33,805,160$                        42,732,032$                        26,352,073$                        17,458,900$                        13,499,548$                        

TOTAL ADMINISTRATIVE EXPENDITURES 790,195$                                     1,084,894$                          1,061,629$                          1,114,710$                          1,170,446$                          1,228,968$                          1,290,417$                          
TOTAL INDIRECT EXPENDITURES 490,245$                                     627,414$                             831,484$                             873,058$                             916,711$                             962,547$                             1,010,674$                          

DEBT SERVICE
Business Park Infrastructure (Series 2013) 546,013$                                     547,313$                             548,413$                             548,738$                             548,275$                             551,925$                             549,056$                             
Medical Complex/Persimmon (Series 2016) 222,222$                                     222,222$                             222,222$                             222,222$                             222,222$                             222,222$                             222,222$                             
Southside Sewer Plant Expansion (2025) -$                                                 1,000,000$                          1,500,000$                          1,500,000$                          1,500,000$                          1,500,000$                          1,500,000$                          
Future Debt (Tomball Legacy Square) 2,400,000$                          2,900,000$                          2,900,000$                          

Total Debt Service 768,235$                                     1,769,535$                          2,270,635$                          2,270,960$                          4,670,497$                          5,174,147$                          5,171,278$                          

Grants, Loans & Other Expenditures
Project Grants 378,033$                                     1,200,000$                          8,318,381$                          3,000,000$                          3,000,000$                          3,000,000$                          3,000,000$                          
Sales Tax Reimbursement Grants (380) -$                                                 

Baker Katz 11,379$                                       
Grand Parkway Town Center -$                                                 
Costco -$                                                 70,130$                               100,000$                             200,000$                             300,000$                             400,000$                             500,000$                             

Property Acquisition 2,121$                                         4,269,000$                          1,000,000$                          500,000$                             500,000$                             -$                                         -$                                         
Business Improvement Grants 278,457$                                     288,315$                             350,000$                             350,000$                             350,000$                             350,000$                             350,000$                             
Old Town Façade Grants 47,553$                                       190,000$                             440,000$                             250,000$                             250,000$                             250,000$                             250,000$                             
Old Town Projects (alleys, billboards, pocket park) -$                                                 500,000$                             700,000$                             50,000$                               200,000$                             50,000$                               50,000$                               
South Live Oak Redevelopment & Maintenance 97,609$                                       50,000$                               150,000$                             150,000$                             150,000$                             150,000$                             150,000$                             
Business Park Expenses 16,955$                                       410,000$                             100,000$                             75,000$                               50,000$                               25,000$                               15,000$                               
Tomball Legacy Square -$                                                 350,000$                             3,000,000$                          20,000,000$                        5,000,000$                          250,000$                             250,000$                             
Summer Youth Employment Program -$                                                 126,000$                             250,000$                             250,000$                             250,000$                             250,000$                             250,000$                             

Total Grants/Loans/Other 832,107$                                     7,453,445$                          14,408,381$                        24,825,000$                        10,050,000$                        4,725,000$                          4,815,000$                          

ENDING FUND BALANCE 29,924,948$                                26,505,160$                        15,233,032$                        13,648,303$                        9,544,419$                          5,368,238$                          1,212,179$                          
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION
ESTIMATE OF CASH FLOW NEEDS

Tax=3%;  Interest=1%;  Expenses=5%
20-Year Debt Scenario (Tomball Legacy Square) 

FY 2024 Actuals 2024-2025 FISCAL YEAR 2025-2026 FISCAL YEAR 2026-2027 FISCAL YEAR 2027-2028 FISCAL YEAR 2028-2029 FISCAL YEAR 2029-2030 FISCAL YEAR

DESCRIPTION
Based on Year End 

Projections Proposed Budget
Tax=3%;  Interest=1%;  

Expenses=5%
Tax=3%;  Interest=1%;  

Expenses=5%
Tax=3%;  Interest=1%;  

Expenses=5%
Tax=3%;  Interest=1%;  

Expenses=5%
Beginning Fund Balances 25,352,256$                                29,924,948$                        26,505,160$                        15,233,032$                        13,648,303$                        10,420,419$                        7,394,238$                          
Estimated Sales Tax Revenue 5,878,329$                                  6,260,500$                          6,300,000$                          6,489,000$                          6,683,670$                          6,884,180$                          7,090,706$                          
Estimated Interest Revenue 1,301,135$                                  1,255,000$                          1,000,000$                          1,010,000$                          1,020,100$                          1,030,301$                          1,040,604$                          
Other - Land Sales, Loans, etc. 324,711$                                     20,000,000$                        5,000,000$                          

Total Estimated Revenues 32,856,431$                                37,440,448$                        33,805,160$                        42,732,032$                        26,352,073$                        18,334,900$                        15,525,548$                        

TOTAL ADMINISTRATIVE EXPENDITURES 790,195$                                     1,084,894$                          1,061,629$                          1,114,710$                          1,170,446$                          1,228,968$                          1,290,417$                          
TOTAL INDIRECT EXPENDITURES 490,245$                                     627,414$                             831,484$                             873,058$                             916,711$                             962,547$                             1,010,674$                          

DEBT SERVICE
Business Park Infrastructure (Series 2013) 546,013$                                     547,313$                             548,413$                             548,738$                             548,275$                             551,925$                             549,056.25$                        
Medical Complex/Persimmon (Series 2016) 222,222$                                     222,222$                             222,222$                             222,222$                             222,222$                             222,222$                             222,222$                             
Southside Sewer Plant Expansion (2025) -$                                                 1,000,000$                          1,500,000$                          1,500,000$                          1,500,000$                          1,500,000$                          1,500,000$                          
Future Debt (Tomball Legacy Square) 1,524,000$                          1,750,000$                          1,750,000$                          

Total Debt Service 768,235$                                     1,769,535$                          2,270,635$                          2,270,960$                          3,794,497$                          4,024,147$                          4,021,278$                          

Grants, Loans & Other Expenditures
Project Grants 378,033$                                     1,200,000$                          8,318,381$                          3,000,000$                          3,000,000$                          3,000,000$                          3,000,000$                          
Sales Tax Reimbursement Grants (380) -$                                                 

Baker Katz 11,379$                                       
Grand Parkway Town Center -$                                                 
Costco -$                                                 70,130$                               100,000$                             200,000$                             300,000$                             400,000$                             500,000$                             

Property Acquisition 2,121$                                         4,269,000$                          1,000,000$                          500,000$                             500,000$                             -$                                         -$                                         
Business Improvement Grants 278,457$                                     288,315$                             350,000$                             350,000$                             350,000$                             350,000$                             350,000$                             
Old Town Façade Grants 47,553$                                       190,000$                             440,000$                             250,000$                             250,000$                             250,000$                             250,000$                             
Old Town Projects (alleys, billboards, pocket park) -$                                                 500,000$                             700,000$                             50,000$                               200,000$                             50,000$                               50,000$                               
South Live Oak Redevelopment & Maintenance 97,609$                                       50,000$                               150,000$                             150,000$                             150,000$                             150,000$                             150,000$                             
Business Park Expenses 16,955$                                       410,000$                             100,000$                             75,000$                               50,000$                               25,000$                               15,000$                               
Tomball Legacy Square -$                                                 350,000$                             3,000,000$                          20,000,000$                        5,000,000$                          250,000$                             250,000$                             
Summer Youth Employment Program -$                                                 126,000$                             250,000$                             250,000$                             250,000$                             250,000$                             250,000$                             

Total Grants/Loans/Other 832,107$                                     7,453,445$                          14,408,381$                        24,825,000$                        10,050,000$                        4,725,000$                          4,815,000$                          

ENDING FUND BALANCE 29,924,948$                                26,505,160$                        15,233,032$                        13,648,303$                        10,420,419$                        7,394,238$                          4,388,179$                          
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GRANTEE DATE AMOUNT EXPIRATION DATE DATE AMOUNT DATE AMOUNT

Dancing Falls Development, LLC 11/14/2017 50,925.00           1/14/2020 15,277.50                    
3/5/2021 5,092.50                      
9/1/2021 12,731.25                    

3/22/2022 5,092.50                      12,731.25             
ARC Management, LLC 5/15/2018 186,700.00         12/14/2022 105,646.82                 81,053.18             
The Hutson Group 1/12/2021 48,800.00           3/9/2023 2/28/2023 23,664.00 25,136.00             
GK Hospitality Development, LLC 11/9/2021 105,100.00 7/16/2025 105,100.00
Hufsmith-Kohrville Business Park, LLC 1/10/2023 122,722.00 5/20/2025 43,249.41 79,472.59
Church Holdings, Inc. 1/10/2023 426,639.00 426,639.00
First Community Credit Union 11/14/2023 64,721.00 7/18/2025 64,721.00
IC Star Solar (USA), LLC 11/14/2023 522,000.00 1/18/2029 522,000.00
Headquarters TOO, LLC 11/14/2023 102,459.00 7/18/2025 102,459.00
Della Casa Pasta LLC 1/23/2024 10,000.00 3/19/2025 10,000.00
Billiard Factory, Inc. 1/23/2024 95,909.00 3/19/2027 5/14/2024 64,738.58                    31,170.42
LOMA Health and Wellness, PLLC 1/23/2024 8,880.00 3/19/2025 -80.00 1/24/2025 8,800.00                      -
WR Transformers, Inc. 3/5/2024 12,072.00 5/24/2026 12,072.00
Keep It Simple and Pink, LLC 5/14/2024 10,000.00 7/9/2025 10,000.00
TCG Capital, LLC 5/14/2024 26,750.00 1/9/2026 -4,250.00 5/13/2025 22,500.00                    -
RSC Riverside Construction, LLC 8/13/2024 101,870.00 101,870.00
Red Grip, LLC 8/13/2024 15,195.00 4/8/2026 15,195.00
Metal Zinc Manufacturing, LLC 8/13/2024 80,000.00 10/8/2026 80,000.00
Walsh Alliance, LLC dba Walsh & Albert Company, Ltd 8/13/2024 165,000.00 10/8/2026 165,000.00
Kara Miles Hair (KMH Studio), LLC 9/10/2024 10,000.00 11/5/2025 10,000.00
NIVIS Series, LLC 11/12/2024 34,170.00 7/7/2026 34,170.00
Niky's Mini Donuts, LLC 11/12/2024 10,000.00 7/7/2026 10,000.00
Longhorn Realty Investments, LLC 3/4/2025 91,835.00 10/29/2026 91,835.00
Theis Lane & South Cherry Street, LLC 3/4/2025 83,615.00 83,615.00
Material Design Solutions, LLC 3/4/2025 85,902.00 4/29/2027 85,902.00
Houston Poly Bag I, Ltd. 3/4/2025 48,601.00 10/29/2026 48,601.00
City of Tomball - Main Street Utility Relocations 3/4/2025 1,000,000.00 4/29/2030 1,000,000.00
City of Tomball - Main Street Trees 3/4/2025 1,500,000.00 4/29/2030 1,500,000.00
Roll Out, LLC 5/13/2025 10,000.00 1/8/2027 10,000.00
Coaches Cigar Lounge, LLC 5/13/2025 10,000.00 1/8/2027 10,000.00
Layla's Barkery, LLC 5/13/2025 9,000.00 1/8/2027 9,000.00
Pegasus Properties 2, LLC 5/13/2025 260,639.00 260,639.00
Klauer Manufacturing Company 7/8/2025 10.000.00 3/1/2027 10,000.00
Innersculpt Studio, LLC 7/8/2025 10,000.00 3/1/2027 10,000.00

Total 5,309,504.00$    (4,330.00)$         306,792.56$               5,018,381.44$      

FY 26 Proposed
New Grants 1,000,000$           
CoT Property Request 2,300,000$           

Total 3,300,000$           

Total FY 26 Project Grants 8,318,381$           

AMOUNT

TOMBALL ECONOMIC DEVELOPMENT CORPORATION
 ACTIVE PROJECT GRANTS (BOARD APPROVED GRANTS)

APPROVED ADDITIONS/DELETIONS PAID REMAINING
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Tomball Economic Development Corporation 

Budget Questions 

Fiscal Year 2025-2026 

 

1)Travel and Meals 

Budget increase of 33%. Please detail firm Travel and Training trips and cost associated. 

Provide a list of business trips that are not firm yet anticipated. 

TEDC Response: 

The proposed FY 2026 budget for Travel and Meals is $15,500, which is a 50% decrease from the 
Adopted FY 2025 budget of $31,000. The FY 2025 year-end projection reflects actual travel 
expenses incurred including hotel rooms, meals, airfare, mileage, etc. for attendance at events 
such as the Texas EDC Annual Conference, Texas EDC Mid-Year Conference, and IEDC Leadership 
Summit for three staff members.  When budgeting for conferences and trainings, we allocate 
funds for key industry events to ensure access to professional development and networking 
opportunities; however, due to work demands and family obligations, we are not always able to 
attend every event budgeted.  

*Please see the attached spreadsheet for a detailed list of anticipated trips and costs.  

2) Budget Dues increases 30%. Please provide detail. 

TEDC Response: 

During 2025, we experienced dues increases of over 10% over what was budgeted and are already 
over our projected FY 2025 amount by approximately $1,600.  Per discussions with the vendors 
for this category, we are anticipating additional increases of 10%-15% in 2026.  As such, the 2026 
budget needs to take into consideration the increases sustained in 2025 and the expected 
increases in 2026. This category includes professional memberships such as Texas EDC, IEDC, 
GTACC, the North Houston Association, etc. as well as subscriptions for programs and software 
including Constant Contact, Formstack, Adobe, Zoom, and others. 

3) Budget Training cost increased 33%. Please provide detail. 

TEDC Response: 

The budget for Training (formerly Seminar/Conference Registrations) is actually a decrease of 11% 
from the FY 2025 Adopted Budget of $18,000 to the proposed FY 2026 budget of $16,000; please 
refer to the attached spreadsheet for detailed cost information.  
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4) Budgeted legal fee are increased by 30%. Please explain? 

TEDC Response: 

Legal services in the Proposed FY 2026 Budget are set at $30,000, which is a 25% decrease from 
$40,000 in the Adopted FY 2025 Budget. The $10,000 noted in FY 2025 projections reflects what 
we anticipate ending this fiscal year with. Due to the nature of our work, we cannot predict all 
potential projects that may come forward during the year, which could increase the need for legal 
review. The $30,000 allocation ensures we are prepared for potential contract reviews, land 
acquisition agreements, and project-related legal consultations.  

5) Budgeted Event Sponsorships increased 100%. Please explain the $4K for speaker fees. 

Please explain GTACC Chairmans Ball $1K, Small business forum $1K, Texas EDC Community 
Sponsor $2.5K and North Houston Association Table$1.5K. All these same amounts were 
budgeted for in the prior fiscal period and were not expended. Why do you anticipate these 
expenditures to occur this budgeted fiscal period? 

TEDC Response: 

The FY 2025 budgeted amount for Event Sponsorships was $29,000, and the proposed FY 2026 
budget remains the same at $29,000.  We budgeted to attend the GTACC Chairman’s Ball and 
Small Business Forum in FY 2025, but didn’t attend either due to scheduling conflicts for the 
Chairman’s Ball and due to the GTACC not having the Small Business Forum.  We believe attending 
and supporting these events are important to the success of the TEDC and our partners and plan 
to attend this coming year, if possible.  We also want to attend and be a community sponsor for 
$2,500 for Texas EDC Conferences that are held in our region in FY 2026. We also believe it’s 
important to attend and sponsor select North Houston Association events including the annual 
State of the Counties event for $1,500.  We were unable to attend this year, but feel it is important 
to attend in 2026.  Outlook Luncheon expenses are expected to be $5,000 for catering and dishes, 
$2,500 for linens and decorations, and $4,000 for speaker fees. Industry event funding includes 
Mix N Jingle ($2,500), Strategic Work Plan ($1,000), Career/Job Fairs ($3,000), and $5,000 
reserved for additional events.  All of these events are important for TEDC networking and 
success. 

The $4,000 budgeted for potential speaker fees for the Annual Economic Outlook Luncheon 
accounts for the possibility that, while most speakers do not charge, some—such as Dr. Ray 
Perryman of the Perryman Group, one of Texas’s leading economists—do require a fee and 
reimbursable expenses; when Dr. Perryman spoke in 2017, his fee was $5,000.  

While we budget for certain events, we are not always able to attend them, and some events—
planned in conjunction with other organizations such as GTACC, Tomball ISD, the City of Tomball, 
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and Lone Star College–Tomball—may not occur within the planned budget year. We budget for 
these events to ensure we can participate as a partner whenever possible. 

6) Budgeted Professional services increased 47%. Please explain the anticipation of $150K TBD 
additional services. 

TEDC Response: 

The proposed FY 2026 budget for Professional Services Fees is $564,200, which is a 25% decrease 
from the Adopted FY 2025 budget of $750,000. Given that 2025 was under-budget for this 
category, we feel the decrease in 2026 more appropriately estimates our expected spend in 2026, 
with the knowledge that not every item is identified at this point. This category includes 
professional engineering services, surveying, environmental analysis, graphic/media/ad design 
fees, photography, professional consulting for initiatives such as the Strategic Plan, public 
relations, and other specialized services. The “TBD – Additional Services” allocation relates to 
services that may be needed during the year but are not yet specifically identified; these could 
include market studies, economic impact analyses, site planning, or other project-related 
professional support that arises as new opportunities or challenges are presented. 

7) Project Grants- Budgeted Amount appears to be worst case scenario. The last 4 years the 
average Grant expenditure has been $1.062M. COT property request of $2.3M, Trees $1.5M, 
and Main Street Utility Relocation of $1M. It could be argued that $5.8M would be a refined 
conservative budgeted amount, rather than $8.3M.  

TEDC Response: 

The TEDC’s current grant commitments total $5,018,381.44, which includes $1 million approved 
for the Main Street Utility Relocations project and $1.5 million for the Main Street Tree Upsizing. 
While several of these approved projects are multi-year in nature, we are required to show the 
total commitment in the budget as those funds are encumbered and reserved for their intended 
purposes. The FY 2026 budget accounts for these existing grant obligations, the City’s $2.3 million 
property acquisition request, and an additional $1 million set aside for new projects that may 
arise during the year, ensuring that TEDC remains responsive to strategic opportunities and 
community needs.   

8) What property acquisition is anticipated for the budgeted amount $1.0M. 

TEDC Response: 

There are no specific property acquisitions proposed at this time; however, we want to be in a 
position to acquire strategic properties that will support the overall implementation of our 
projects, including Legacy Square and the South Live Oak Business Park. This proactive approach 
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ensures we can act quickly when opportunities arise that align with our long-term development 
goals.   

9) Budgeted Business improvement grants- Current Year have averaged $157.7K the last 4 years. 

What is the assumption behind the $350K budget amount? 

TEDC Response:  

The Business Improvement Grant (BIG) Program was established in 2009 with an initial budget of 
$100,000 set by the TEDC Board. Over time, the program’s popularity and demand have grown 
significantly, prompting the Board to increase the program budget to $350,000 in order to support 
more projects and larger-scale improvements. All BIG grants allow recipients up to nine months 
to complete their improvements, which means that depending on when a project is approved, 
completion and payment could fall into the next fiscal year. For this reason, any outstanding grant 
funds for projects still in progress are reallocated under the line item Business Improvement 
Grants – Prior Year to ensure those commitments are honored in the subsequent fiscal year. We 
do not know from one year to the next what applications we will receive for this program; 
however, the $350,000 budget has proven to be a workable and effective amount to meet the 
program’s demand.  

10) Budgeted Business improvement grants- Prior Years have averaged $155K the last 4 years. 
What is the assumption behind the $250K budgeted amount? 

TEDC Response: 

The Business Improvement Grants – Prior Year line item represents funds committed to projects 
approved in a previous fiscal year that are still within their nine-month completion window. 
Because project timelines can extend across fiscal years, it is common for a portion of the 
approved funding to remain encumbered until the project is completed and all reimbursement 
requirements are met. The amount allocated to this line each year depends on the timing of grant 
approvals and project schedules, which vary from year to year. While we cannot predict with 
certainty how many prior-year grants will carry over in any given budget cycle, this allocation 
ensures that TEDC can fulfill all outstanding commitments without impacting funding for new 
applications.  

11) Old Town Façade Grants - Current Year average $27.5K the last 4 years. Explain the budgeted 
amount of $250K. 

TEDC Response: 

The Old Town Façade Improvement Grant (FIG) Program allocates $250,000 each year specifically 
for improvements within Old Town Tomball. This program addresses a unique need in our 
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community by assisting property owners and tenants with improvements to older structures, 
including interior upgrades—an expense that is not reimbursable under the BIG Program outside 
of the Old Town area. Each applicant is eligible for up to $50,000 in funding, meaning that, in 
theory, we could assist as many as five businesses in Old Town during a single fiscal year. While 
we cannot predict the number or type of applications we will receive in any given year, it is very 
possible that we may receive multiple requests as Old Town continues to grow and develop. This 
targeted investment helps preserve and enhance the character of Old Town while supporting the 
vitality of its businesses.   

12) Old Town Façade Grants – Prior Years average $76.75 the last 4 years. Explain the budgeted 
amount of $190K. 

TEDC Response: 

We re-budget any FIG grants that have been approved but not yet expended, ensuring funds 
remain available for those projects in the following fiscal year. The FY 2026 budgeted amount for 
Old Town Façade Grants – Prior Year accounts for projects that are not anticipated to be 
completed by September 30, 2025, allowing us to honor those commitments without impacting 
the funding available for new applicants. This amount reflects the two currently approved FIG’s 
as well as two potential projects we have discussed that may be submitted prior to September 
30, 2025.  

13) Old town project budgeted amount increased 40%. Detail the anticipated disbursement of 
$700K. 

TEDC Response: 

The FY 2025 budget for Old Town Projects is $1,500,000, while the proposed FY 2026 budget 
reflects a 53% reduction to $700,000. In FY 2025, this line item included $405,814 for alleyway 
monuments and amenities as well as $28,564 for billboards. The $1.5 million allocation was 
originally intended to cover all aspects of the alleyway project; however, the lighting component 
has posed a significant challenge due to existing CenterPoint lines that will need to be raised and 
telecommunications lines that will need to be raised or relocated. For FY 2026, we are anticipating 
the possibility of adding another billboard, which could bring our cost to approximately $45,000. 
Additionally, we are re-budgeting the lighting portion of the alleyway amenity package. This line 
item could also include other Old Town improvements such as sidewalks, parking, and related 
enhancements that support the continued growth and vitality of the area.  

14) What is the thought process for issuing $20M of debt for a 10year term, rather than a longer 
term? Therefore, reducing the projected annual payment of $2.4M. 

TEDC Response: 
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We will need to carefully evaluate the most appropriate funding mechanism for the Legacy Square 
project, and the decision on whether to issue $20 million in debt for a 10-year term versus a 
longer term will be part of that process. The upcoming Feasibility Study will be instrumental in 
refining our financing options by providing a clear projection of anticipated revenues and 
expenses over an extended timetable. If we pursue a bond issuance, it is important to note that 
not all portions of the project will qualify as tax-exempt debt due to private-use components. 
While we are not committed to any single financing mechanism at this stage, our goal will be to 
secure terms that are both financially favorable and flexible—allowing for options such as selling 
portions of the project if desired—while ensuring the repayment schedule aligns with the 
project’s long-term sustainability. This potential financing is not included in the proposed FY 2026 
budget but is reflected in the future cash flow projections for reference.   

15) Please explain the thought process of an outflow of $20M all in fiscal year 2026-2027 and 
$5M for 2027-2028? 

Would it not be a conservative assumption that these funds would actually be expended over a 
longer period? 

TEDC Response: 

The projected outflow of $20 million in FY 2026–2027 and $5 million in FY 2027–2028 reflects our 
preliminary planning for the Legacy Square project. While we anticipate that construction of 
Phase 1 will take approximately one year, it is very possible that the work will span two fiscal 
years. Because this funding is based on a projected influx of revenue from a loan or bond, it does 
not materially impact the cash flow projection whether the expenditure occurs in a single fiscal 
year or is spread over two. The proposed project is structured in two phases: Phase 1 includes 
the Main Sanctuary and the 1949 Chapel, while Phase 2 covers the Fellowship Hall located at the 
rear of the site. We adopted this phased approach to the development schedule based on 
discussions with First Baptist Church regarding when they anticipate vacating certain spaces, 
allowing us to align construction timing with site availability. These figures are early cost 
projections and will need to be further refined as the design process evolves.   

16) Are there plans for EDC to sell land to increase their revenue stream? 

TEDC Response: 

At this time, there are no immediate plans to sell land to increase the EDC’s revenue stream; 
however, the development of the South Live Oak Business Park—along with additional property 
we are acquiring around it—would likely be sold at some point in the future. The project is 
anticipated to be structured as a public-private partnership in which we engage a development 
partner to take the lead on the project. As part of that arrangement, we would build in an exit 
strategy to allow for the sale of our interest once the development reaches a certain stage, 
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providing a potential future revenue source for the EDC while ensuring the property is developed 
in line with our strategic objectives.   

17) There was no noted Budgeted cost associated with the maintenance and operating cost 
associated with Tomball Legacy Square. 

Where are these anticipated cost and revenue stream accounted for in the Estimated Cash Flow 
Needs worksheet?  

TEDC Response: 

The anticipated TEDC maintenance and operating costs for Tomball Legacy Square are included in 
the proposed FY 2026 budget under the Tomball Legacy Square line item.  These costs are 
estimated to be $80,000 - $140,000 and are reflected in the Estimated Cash Flow Needs 
worksheet, where we have planned for approximately $250,000 annually in maintenance and 
operating expenses for FY 2029 and FY 2030. This timing aligns with our estimated project 
schedule, which anticipates the facility becoming operational in that period.  While we do not 
currently know our future anticipated revenue streams for the project, the upcoming Feasibility 
Study will help define those figures so they can be included in our future budget projections.   
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