
NOTICE OF REGULAR TOMBALL ECONOMIC DEVELOPMENT 

CORPORATION MEETING 

 

Tuesday, September 12, 2023 

5:30 PM 

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to 

be held on Tuesday, September 12, 2023 at 5:30 PM, City Hall, 401 Market Street, Tomball, 

TX 77375, for the purpose of considering the following agenda items.  All agenda items are 

subject to action.  The Tomball Economic Development Corporation reserves the right to 

meet in a closed session for consultation with attorney on any agenda item should the need 

arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas 

Government Code. 

THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF 

TOMBALL, TEXAS, WILL CONDUCT THE MEETING SCHEDULED FOR 

SEPTEMBER 12, 2023, 5:30 PM, AT 401 MARKET STREET, TOMBALL, TEXAS, 

77375.  THIS MEETING AGENDA AND THE AGENDA PACKET ARE POSTED 

ONLINE AT:  

HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38 

A RECORDING OF THE MEETING WILL BE MADE AND WILL BE AVAILABLE 

TO THE PUBLIC IN ACCORDANCE WITH THE OPEN MEETINGS ACT UPON 

WRITTEN REQUEST. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 

following (dial by your location):   +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New 

York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose); 

+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 845 4010 

8433 Passcode: 244221. The public will be permitted to offer public comments telephonically, as 

provided by the agenda and as permitted by the presiding officer during the meeting. 

A. Invocation 

B. Pledges 

C. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 

on any matter other than personnel matters or matters under litigation, for length of 

time  not to exceed three minutes. No Council/Board discussion or action may take place 
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on a matter until such  matter has  been placed on an agenda  and posted in accordance 

with  law - GC, 551.042.] 

D. Approval of Minutes 

1. Regular Tomball EDC Meeting of August 8, 2023 

E. New Business 

2. Consideration and possible action by Tomball EDC to amend the Policy and 

Guidelines for the Rental Incentive Program. 

3. Consideration and possible action by Tomball EDC to approve, as a Project of 

the Corporation, an agreement with The Garza Agency to make direct 

incentives to, or expenditures for, rental assistance for new or expanded 

business enterprise to be located at 28427 SH 249, Tomball, Texas 77375. The 

estimated amount of expenditures for such Project is $10,000.00.  

- Public Hearing 

4. EXECUTIVE SESSION: The Tomball Economic Development Corporation 

Board will meet in Executive Session as authorized by Title 5, Chapter 551, 

Texas Government Code, The Texas Open Meetings Act, for the following 

purpose: 

- Section 551.072, - Deliberations regarding real property: Deliberate the 

purchase, exchange, sale, lease, or value of real property.  

- Section 551.087, - Deliberation regarding Economic Development 

negotiations.  

- Section 551.074, - To deliberate the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of a public officer or employee, to 

wit: the Executive Director and Staff.   

5. Reconvene into regular session and take action, if necessary, on items discussed 

in Executive Session.  

6. Consideration and possible action regarding the Tomball Economic 

Development Corporation (TEDC) Fiscal Year 2023-2024 Budget.   

- Public Hearing  

F. Adjournment 

C E R T I F I C A T I O N 
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I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

City of Tomball, Texas, a place readily accessible to the general public at all times, on the 8 day 

of September 2023 by 5:30 PM, and remained posted for at least 72 continuous hours preceding 

the scheduled time of said meeting. 

Kelly Violette 

Executive Director 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please 

contact the City Secretary’s office at (281) 290-1002 or FAX (281) 351-6256 for further 

information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 12, 2023 

Topic: 

Regular Tomball EDC Meeting of August 8, 2023 

Background: 

 

Origination: Kelly Violette, Executive Director 

Recommendation: 

Approval of the Minutes for the Meeting of August 8, 2023 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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NOTICE OF REGULAR TOMBALL ECONOMIC DEVELOPMENT 
CORPORATION MEETING 

 
Tuesday, August 08, 2023 

5:30 PM 

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to 
be held on Tuesday, August 08, 2023 at 5:30 PM, City Hall, 401 Market Street, Tomball, TX 
77375, for the purpose of considering the following agenda items. All agenda items are 
subject to action. The Tomball Economic Development Corporation reserves the right to 
meet in a closed session for consultation with attorney on any agenda item should the need 
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas 
Government Code. 

THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF 
TOMBALL, TEXAS, WILL CONDUCT THE MEETING SCHEDULED FOR AUGUST 
8, 2023, 5:30 PM, AT 401 MARKET STREET, TOMBALL, TEXAS, 77375. THIS 
MEETING AGENDA AND THE AGENDA PACKET ARE POSTED ONLINE AT: 

HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38 

A RECORDING OF THE MEETING WILL BE MADE AND WILL BE AVAILABLE TO 
THE PUBLIC IN ACCORDANCE WITH THE OPEN MEETINGS ACT UPON WRITTEN 
REQUEST. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 
following (dial by your location):   +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New 
York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose); 
+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 836 9467 
2480 Passcode: 437550. The public will be permitted to offer public comments telephonically, as 
provided by the agenda and as permitted by the presiding officer during the meeting. 

A. Call to Order 

President Fagan called the meeting to order at 5:33 p.m. 

PRESENT 
President Gretchen Fagan 
Secretary Bill Sumner (via Zoom) 
Member Lisa Covington 
Member Chad Degges 
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Member Jim Engelke 
 
ABSENT 
Treasurer Richard Bruce 
Member Clete Jaeger 

 
OTHERS PRESENT 
Kelly Violette  
Tiffani Wooten  
Tori Gleason  
McKayley Dannelley 
Tom Condon  
Kyle Bertrand 
Ross Winkler 
Jessica Rogers 
Mark Stoll  
Katherine Tapscott 
Ki Provencher 
Caroline Klein 
Colleen Pye 
Ali Khan 
Maida Guillen 
Kaela Olson (via Zoom) 

B. Invocation 

Board Member Covington led the invocation.  

C. Pledges 

Kelly Violette led the pledge of allegiance to both flags.  

D. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 
on any matter other than personnel matters or matters under litigation, for length of 
time  not to exceed three minutes. No Council/Board discussion or action may take place 
on a matter until such  matter has  been placed on an agenda  and posted in accordance 
with  law - GC, 551.042.] 

President Fagan opened public comments at 5:35 p.m 

Maida Guillen – HCP4, Commissioner Lesley Briones, 1001 Preston, Suite 950, 
Houston, Texas 77002 – Introduced herself, what she does for HCP4 and would like to 
get more involved with City of Tomball.   

Public comments were closed at 5:35 p.m. 
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E. Reports and Announcements  

F. Reports by TEDC Staff:  

 Tiffani Wooten provided an overview of the following: 

1.  Texas Economic Development Council 2023 Workforce Excellence Award –     
P-TECH Program 

 2. Summer 2023 Quarterly Newsletter 

3. 2023 Economic Outlook Luncheon Save the Date – October 18, 2023 – 11:00 
a.m. – 1:00 p.m. 

G. Approval of Minutes 

Motion made by Member Covington, Seconded by Member Engelke.  

Voting Yea: President Fagan, Member Degges, Member Covington, Member 
Engelke 

The motion carried unanimously.  

4.  Regular Tomball EDC Meeting of May 9, 2023. 

H. New Business    

5. Presentation by Katherine Tapscott, Finance Director, regarding the Tomball EDC 
2022-2023 Fiscal Year financial statements. 

 Presentation item only; no Board action required.  

7. Consideration and possible action by Tomball EDC to approve a request by GK 
Hospitality Development LLC., for a one-year extension of time in order to 
complete the construction of a 6,580 square-foot commercial building and gasoline 
facility located near the northwest corner of FM 2920 and State Highway 249, 
Tomball, Texas 77375.   

Motion made by Member Degges, Seconded by Member Covington. 

Voting Yea: President Fagan, Member Degges, Member Covington, Member 
Engelke 

The motion carried unanimously.  

8. Consideration and possible action by Tomball EDC to approve a request by 
Houston Poly Bag I, Ltd. for a one-year extension of time in order to complete the 
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construction of a 41,000 square-foot warehouse facility and make other capital 
improvements located at 11726 Holderrieth Road, Tomball, Texas 77375.   

 Motion made by Member Engelke, Seconded by Member Covington 

 Voting Yea: President Fagan, Member Degges, Member Covington, Member 
Engelke 

 The motion carried unanimously. 

9. Presentation by Kelly Violette, Executive Director, regarding Old Town 
Tomball project updates.  

 Presentation item only; no Board action required. 

10. The Tomball Economic Development Corporation will enter into a Workshop 
Session to discuss the Fiscal Year 2023-2024 Tomball Economic Development 
Corporation Budget. 

 Workshop session only; no Board action required. 

11. EXECUTIVE SESSION: The Tomball Economic Development Corporation 
Board will meet in Executive Session as authorized by Title 5, Chapter 551, 
Texas Government Code, The Texas Open Meetings Act, for the following 
purpose: 

 - Section 551.072, - Deliberations regarding real property: Deliberate the 
purchase, exchange, sale, lease, or value of real property.  

 - Section 551.087, - Deliberation regarding Economic Development 
negotiations.  

 - Section 551.074, - To deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, to 
wit: the Executive Director and Staff.  

 The Tomball Economic Development Corporation Board of Directors recessed 
at 6:46 p.m. 

12. Reconvene into regular session and take action, if necessary, on items discussed 
in Executive Session.  

The Tomball Economic Development Corporation Board of Directors 
reconvened at 8:32 p.m. 

13. Consideration and possible action by Tomball EDC to approve the Tomball 
Economic Development Corporation Fiscal Year 2023-2024 Budget.  
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Public Hearing  

President Fagan opened the public hearing at 8:35 p.m. No comments were 
received. Public hearing was closed at 8:35 p.m. 

Motion made by Member Degges, Seconded by Member Covington. 

Voting Yea: President Fagan, Member Degges, Member Covington, Member 
Engelke 

The motion carried unanimously.  

14.             Consideration and possible action by Tomball EDC to approve out-of-state     
travel for FY 2023-2024 for TEDC Staff to attend conferences and trainings for 
professional and business development purposes. 

Motion made by Member Covington, Seconded by Member Engelke. 

Voting Yea: President Fagan, Member Degges, Member Covington, Member 
Engelke 

The motion carried unanimously.  

15.             Consideration and possible action by Tomball EDC to approve out-of-state     
travel for FY 2023-2024 for TEDC Staff to attend conferences and trainings for 
professional and business development purposes. 

Motion made by Member Engelke, Seconded by Member Covington. 

Voting Yea: President Fagan, Member Degges, Member Covington, Member 
Engelke 

The motion carried unanimously.  

16.             Consideration and possible action by Tomball EDC to authorize the Executive 
Director to negotiate and approve a construction contract for the Tomball 
Business & Technology Park North Signage and Fencing Project with Texas 
Wall & Landscape, LLC in an amount not to exceed $391,000.00. 

Motion made by Member Covington, Seconded by Member Engelke. 

Voting Yea: President Fagan, Member Degges, Member Covington, Member 
Engelke 

The motion carried unanimously.  

I. Adjournment 
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Motion made by Member Covington, Seconded by Member Engelke. 

Voting Yea: President Fagan, Member Degges, Member Covington, Member  
Engelke 

The motion carried unanimously. Meeting adjourned at 7:37 p.m. 
 

C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 
City of Tomball, Texas, a place readily accessible to the general public at all times, on the 4th day 
of AUGUST 2023 by 5:30 PM, and remained posted for at least 72 continuous hours preceding 
the scheduled time of said meeting. 

Kelly Violette 
Executive Director 

 
This facility is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Secretary’s office at (281) 290-1002 or FAX (281) 351-6256 for further 
information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 

PASSED AND APPROVED this the 12th day of September 2023. 

 
   
President, Tomball EDC Board  Secretary, Tomball EDC Board 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 12, 2023 

Topic: 

Consideration and possible action by Tomball EDC to amend the Policy and Guidelines for the Rental 

Incentive Program. 

Background: 

 

On February 21, 2012, the TEDC Board of Directors approved the Policy and Guidelines for the New 

Business Rental Incentive Program.  The Rental Incentive Program seeks to reduce area vacancies and 

facilitate the establishment of new businesses in previously underutilized areas of the City.  

The intent of the program is to encourage business growth and expansion by assisting businesses in leasing 

commercial space. Through the Program, the TEDC will provide up to 25% of the base monthly rent for 

the first year of operation only, not to exceed $10,000 per business. 

Under the current Policy and Guidelines, property owners are not eligible to take advantage of the 

program. However, previous Board discussions have indicated a desire to expand the incentive to new 

property owners.  As such, the proposed amendment to the Policy and Guidelines removes that limitation. 

 

 

Origination: TEDC  

Recommendation: Approval 

 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:    

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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NEW BUSINESS RENTAL INCENTIVE PROGRAM 

POLICY AND GUIDELINES 

The New Business Rental Incentive Program seeks to reduce area vacancies and facilitate the 

establishment of new businesses in previously underutilized areas of the City.  The intent of the program 

is to facilitate business growth and expansion by assisting businesses in leasing space. The resulting 

benefits of the Rental Incentive Program include: 

• Reduced vacancy rates

• Increased employment

• Increased number of businesses

Assistance: 

All grant award decisions of the Tomball Economic Development Corporation (TEDC) Board of 

Directors are discretionary and final. Through the Program, the TEDC will provide up to 25% of the base 

monthly rent for the first year of operation only, not to exceed $10,000 per business.   

Eligibility and Criteria: 

 This Program is limited to businesses locating within the corporate city limits of Tomball.

 The proposed lease space may not be occupied by the business, with or without a lease, prior to

approval under the Program.

 The program is not available for existing signed leases.

 The lease space must be currently vacant.

 Property owners are not eligible to lease space from themselves, relatives or related business

entities.

 The business must be in operation a minimum of 40 hours per week and open to the general

public to qualify for the subsidy.

 The business must employ two (2) or more full-time equivalent W-2 employees (may include

business owner) whose wages are reported to the state and federal government.

 A minimum 3-year lease with acceptable market or below market monthly lease rate is required.

 The business must be properly licensed and approved by the City of Tomball, as applicable.

 Only for-profit businesses are eligible for assistance.

 Landlord must be current in all municipally applied taxes, utility bills, etc.
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 Rental subsidy will not be paid if tenant discontinues the business, moves the business, reduces 

employment to less than two positions, breaks any provisions of the lease agreement, or fails to 

comply with any and all building, fire, health or zoning codes or regulations applicable to the 

business. 

 Rent subsidies are paid after the completion of the first full year of operation.  Subsidies will not 

accrue during renovations or construction.   

 A business that receives grant funding during a fiscal year shall be prohibited from making 

subsequent applications for funding in following years.  

 The responsibility for all rental payments is between the contracted parties to the lease, the tenant 

and the landlord. As grantor of the rent subsidy, the TEDC neither bears nor accepts any 

responsibility for payment of rent at any time, nor penalties incurred for the late arrival of 

payments by any party. 

 

Selection Criteria: 

The Program is intended to attract new businesses that provide a significant and unique enhancement to 

the area to which it is locating. Applicants for rental subsidies will be evaluated by the Tomball Economic 

Development Corporation Board of Directors on the following criteria: 

• Degree to which the business provides an economic and added value  

• Qualifications and track records of business owners or managers 

• Potential for long-term viability 

• Acceptable demonstration of financial need 

• Hours of operation 

• Extent of customer base 

• Investment of business owner 

• Jobs created 

• Availability of funds 

• Sector of market served 

• Square footage of retail space 

 

Application Requirements: 

 Completed application 

 Copy of Proposed Lease* 

 Copy of Proof of Ownership from Property Owner/Landlord 
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All requests for rental assistance must be accompanied by a Proposed Lease agreement that defines the 

landlord-tenant relationship and includes the following: 

 a description of the space being rented; 

 utilities included and not included; 

 rental rate and deposits required, along with terms of lease and methodology for rent increases; 

 responsibility for interior and exterior repairs and/or improvements; 

 insurance requirements; 

 abilities to terminate, and; 

 consequences of default. 

*Executed leases and space occupied by a business intending to make application do not qualify for the 

Program.  

 

 

Incentive Disbursement: 

Rent subsidies are paid after the completion of the first full year of operation.  Subsidies will not accrue 

during renovations or construction. The TEDC will distribute grant funds to the business within thirty 

(30) days of receipt of a letter from the business requesting such payment, which letter shall also include:  

(a) a copy of the City’s occupancy permit for the property; (b) proof that the business has maintained  the 

minimum number of employees on the property, as evidenced by copies of Texas Workforce Commission 

form C-3 or Internal Revenue Service Form 941; (c) verification from the City acknowledging that all 

necessary permits, plats, plans, and specifications have been received, reviewed, and approved; (d) 

verification that any improvements have been constructed in accordance with the approved plans and 

specifications; (e) an affidavit stating that all contractors and subcontractors providing work and/or 

materials in the construction of any improvements have been paid and any and all liens and claims 

regarding such work have been released; and, (f) an affidavit from the landlord of the property stating that 

all rents have been paid in accordance with the terms of the lease agreement for the first twelve 

consecutive months of operation.    
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 12, 2023 

Topic: 

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an 

agreement with The Garza Agency to make direct incentives to, or expenditures for, rental assistance for 

new or expanded business enterprise to be located at 28427 SH 249, Tomball, Texas 77375. The estimated 

amount of expenditures for such Project is $10,000.00 

 Public Hearing 

Background: 

The Tomball Economic Development Corporation has received a request from Gabriel Garza, President 

of The Garza Agency, for funding assistance through the TEDC’s Rental Incentive Program for an 

insurance and financial services firm. 

The Garza Agency was established in 1996 and specializes in insurance and financial services to the public 

under the Farmers Insurance organization.   

The proposed location is an 1800 square foot lease space located at 28427 SH 249.  

The goal of the TEDC’s Rental Incentive Program is to assist in the establishment of new businesses in 

existing vacant spaces and to stimulate commercial investment in the City of Tomball. In accordance with 

the Rental Incentive Program Policy, the proposed performance agreement is for 25% of the base monthly 

rent for the first year of operation only.  

The lease agreement that was submitted in conjunction with the request letter shows a three-year lease 

commitment with a monthly rent amount of $6,495.06. The proposed grant amount is $10,000.00 payable 

after the first year of operation based on landlord verification of rents paid and meeting the performance 

agreement criteria.  

Although this project does not create primary jobs, it does promote the development and expansion of 

business enterprise, which is considered a permissible project as outlined in Texas Economic 

Development Legislation. If this project is approved, it will go to the Tomball City Council for final 

approval by resolution at two separate readings.  

 

Origination: Gabriel Garza, President, The Garza Agency 

Recommendation: Staff recommends approval of the proposed Performance Agreement with The Garza 

Agency. 
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Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes: X No:  If yes, specify Account Number:   #Project Grants 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Date: August 25, 2023

Tiffani Wooten
Tomball Economic Development

The Garza Agency is a Texas-based company founded in 1996 offering 
insurance and financial services to the public under the Farmers Insurance 
organization. Our offices have been centered around the northwest side of 
Houston for 23 years. We have chosen to open our second location in Tomball 
due to the expansive growth already taking place and projected to continue.

We are funding the move through our current operations and are requesting 
assistance from Tomball EDC’s Business Rental Incentive Program as a means 
to allow us to expand our Tomball operations and staff quickly.

The rental incentive program will be very beneficial for us by helping us recoup 
some of our out of pocket expenses associated with leasing a space, moving to a 
new location, and marketing to help us expand our business to the City of 
Tomball and surrounding areas.

Thank you for your consideration,

Gabriel Garza
President
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NEW BUSINESS RENTAL INCENTIVE PROGRAM 

PART A –BUSINESS OWNER APPLICATION  

The New Business Rental Incentive Program seeks to reduce area vacancies and facilitate the establishment of 

new businesses in previously underutilized areas of the City.  The intent of the program is to facilitate business 

growth and expansion by assisting businesses in leasing space. All grant award decisions of the Tomball Eco-

nomic Development Corporation (TEDC) Board of Directors are discretionary and final. Through the Program, 

the TEDC will provide up to 25% of the base monthly rent for the first year of operation only, not to exceed 

$10,000 per business.   

Business Owner Applicant Information 

Name of Business: ________________________________________________________________  

Current Business Physical Address: ___________________________________________________  

City, State & Zip __________________________________________________________________ 

Mailing Address: _________________________________________________________________  

City, State & Zip __________________________________________________________________ 

Business Phone: __________________________________________________________________ 

Business Website: _________________________________________________________________ 

Business Owner Name: _____________________________________________________________ 

Applicant’s Name (if different):  ______________________________________________________ 

Position /Title: ____________________________________________________________________ 

Phone and Email: __________________________________________________________________ 

Nature of Business: ________________________________________________________________ 

NAICS Code: ____________________________________________________________________

Legal Form of Business:  

Sole Proprietor 

Partnership Number of Partners _______ 

Corporation 

Limited Liability Corp 

Other ____________________________ 

Business Start/Opening Date _______________ 

Days and Hours of Operation 

Days Open:_________________________ 

Hours Open:________________________ 

The Garza Agency
4600 HWY 6 N. Ste. 103

Houston, Texas 77084

Same

281-656-8340
www.thegarzaagency.com

Gabriel Garza

Owner
281-656-8340 gabriel@thegarzaagency.com

Insurance and Financial Services

M-F
9-5:30

9/2006

524126
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Employees  

Full Time Employees (40 hours per week): _____  

Part Time Employees (less than 40 hours per week): _____  

Does the Business Owner Have any Relationship to the Property Owner/Landlord?  

No □  Yes □  (please explain) 

___________________________________________________________________________________ 

____________________________________________________________________  

Moving and Space Improvement Cost and Funding Information  

Investment Data  

Tenant Space Improvement (finish)   $ _______________ 

Landlord Space Improvement (finish)   $ _______________ 

Equipment and Display    $ _______________ 

Product Stock (for Opening)    $ _______________ 

Marketing (First Year)     $ _______________ 

Sources of Funding for Move/Expansion  

Funds invested by owner    $ _______________ 

Funds from other sources*    $ _______________ 

Total estimated cost to move/expand   $ _______________ 

* Source of Funding and Amounts ____________________________________________________  

 

New Lease Property Information  

Address of space to be leased: ________________________________________________________  

Total amount of square feet to be leased and occupied: _________  

Term of lease (minimum 3 years): ______years  

Gross rental rate $_______ per month $_______per s.f.  

Additional lease terms and other monthly charges: _______________________________________  

________________________________________________________________________________  

Indicate any rate increases:__________________________________________________________ 

13
0

Property is being purchased in the name of GP+3 LLC and will lease back to The Garza Agency

50,000

20,000

100,000

170,000
Cash on hand and revenue

1800
5
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FINANCIAL NEED DEMONSTRATION: Acceptance into the Rental Incentive Program requires an 

acceptable explanation of financial need. Use the lines below to explain why and how the rent subsidy 

is an important factor in opening your business. 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________ 

 

Explain how your business will benefit and enhance the area in which you are locating and how your business 

will complement other businesses within the area: 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________ 

The rental incentive will be very beneficial to us by helping us re coop some of our out of pocket expenses associated with 

moving and marketing to the new area to help expand our business to the City of Tomball.

We are an established professional Insurance and Financial Services company.  We will serve the community of Tomball

and surrounding areas including businesses to help provide them with fair and competitive products. 
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Certification  

By signing below, the Business Owner of record (applicant) understands and agrees to the following:  

1. All information contained in this application, the attached exhibits and other materials submitted in con-

nection with this application are true and accurate to the best of the business owner’s knowledge. Business 

owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop 

processing this application or to withdraw any approval previously obtained based in whole or in part on 

such false or untruthful statements.  

2. The TEDC is under no obligation to approve the request contained in the application. No promises of 

approval are conveyed with the acceptance of this application.  

3. All tax obligations to the City of Tomball are current.  

4. The business is currently in good standing with the City, and has no pending municipal code violations.  

5. The business is not currently occupying the space with or without a lease in place.  

6. The APPLICANT hereby certifies that the APPLICANT does not and will not knowingly employ an un-

documented worker.  An “undocumented worker” shall mean an individual who, at the time of employ-

ment, is not (a) lawfully admitted for permanent residence to the United States; or (b) authorized under the 

law to be employed in that manner in the United States.  APPLICANT understands and agrees that if, after 

receiving a Grant, APPLICANT is convicted of a violation under 8 U.S.C. Section 1324a(f), the APPLI-

CANT shall be required to reimburse to the TEDC the grant amount received.  Payments must be paid in 

full within thirty (30) days after the date of written notification by the TEDC.  The form of such payment 

shall be a cashier’s check or money order, made payable to the Tomball Economic Development Corpora-

tion.  The TEDC has the right to recover court costs and reasonable attorney’s fees as a result of any civil 

action required to recover such repayment. 

 

____________________________________   _______________________________________ 

Printed Name of Principal Owner      Signature 

 

        ________________________________________ 

          Date 

Please submit the completed application along with a copy of the Proposed Lease Agreement to:  

Kelly Violette  

Tomball Economic Development Corporation  

29201 Quinn Road, Suite B  

Tomball, TX 77375  

 

For further questions about the Program, please contact Kelly Violette, Executive Director, at 281.401.4086 

or kviolette@tomballtxedc.org. 

Gabriel Garza

8.23.2023
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NEW BUSINESS RENTAL INCENTIVE PROGRAM 

PART B – PROPERTY OWNER/LANDLORD APPLICATION 

Complete all items carefully and accurately to the best of your knowledge and return with a 

copy of Proof of Ownership to: 

Kelly Violette 

Tomball Economic Development Corporation 

29201 Quinn Road, Suite B 

Tomball, TX 77375 

Property Address: _________________________________________________________________ 

Property Owner of Record: _________________________________________________________ 

Mailing Address: _________________________________________________________________ 

City, State & Zip _________________________________________________________________ 

Phone: ______________________________Email: _____________________________________  

Name(s) of Authorized Signatories: __________________________________________________ 

Name of Management Company: ____________________________________________________ 

Name of Representative/Contact Person: ______________________________________________ 

Management Company Address: ____________________________________________________ 

City, State & Zip _________________________________________________________________ 

Phone: _____________________________Email: ______________________________________ 

Name of proposed business at site: 

—————————————————————————— 

Name of business owner:  

—————————————————————————— 

DOES THE BUSINESS OWNER OR THE BUSINESS HAVE ANY RELATIONSHIP TO THE 

PROPERTY OWNER/LANDLORD?   NO  □   YES  □    Please explain 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

28427 SH 249, Tomball, Texas 77375

4600 HWY 6 N. Ste 103
Houston, Texas 77084

281-656-8340 gabriel@thegarzaagency.com
Gabriel Garza and Patricia Garza

The Garza Agency

Gabriel Garza and Patricia Garza

Property is being purchased in GP+3 LLC which I own and will then lease back to The Garza Agency
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SITE & LEASE INFORMATION 

Total amount of square feet to be leased and occupied by business: _________  

Term of lease: ______years  

Gross rental rate $_______ per month $_______per s.f.  

Additional lease terms and other monthly charges: _______________________________________  

________________________________________________________________________________ 

Indicate any rate increases:__________________________________________________________ 

Is the subject space currently vacant? Yes □  No  □ 

If yes, how long has the space been vacant? _________ months 

Name of previous tenant: _______________________ 

Previous Rental Rate:  $___________ Per Month  $ ___________ Per Square Foot 

CERTIFICATIONS 

Are all real estate and personal property taxes due the City of Tomball paid in full? 

Subject Property:    YES  □  NO  □  (Please explain on supplemental sheet) 

Other Properties:    YES  □  NO  □  N/A   □ 

Are all City of Tomball water and sewer bills due paid in full? 

Subject Property:    YES  □  NO  □  (Please explain on supplemental sheet) 

Other Properties:    YES  □  NO  □  N/A   □ 

Have you been cited for any existing zoning, building or property maintenance code 

violations that remain uncorrected? 

Subject Property:    YES  □  NO  □  (Please explain on supplemental sheet) 

Other Properties:    YES  □  NO  □  N/A   □ 

Are you involved in any litigation with the City of Tomball? 

□ YES (Please explain on supplemental sheet)

□ NO

1800
5

Davis Chiropractor
unknown unknown
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By signing below, the Landlord/Property Owner of record understands and agrees to the following:  

1. All information contained in this application, the attached exhibits and other materials submitted in 

connection with this application are true and accurate to the best of the land owner’s knowledge. Land-

owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop 

processing this application or to withdraw any approval previously obtained based in whole or in part on 

such false or untruthful statements.  

2. The TEDC is under no obligation to approve the request contained in the application. No promises of 

approval are conveyed with the acceptance of this application.  

3. All tax obligations to the City of Tomball are current.  

4. The property is currently in good standing with the City, and has no pending municipal code violations.  

5. The business is not currently occupying the space with or without a lease in place.  

 

 

____________________________________   _______________________________________ 

Printed Name of Property Owner/Landlord     Signature 

 

        ________________________________________ 

          Date 

Gabriel Garza

8.23.2023
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TOMBALL EDC\THE GARZA AGENCY   

AGREEMENT 
 

THE STATE OF TEXAS  § 

§   KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF HARRIS  § 

 

This Agreement (the “Agreement”) is made and entered into by and between the 

Tomball Economic Development Corporation, an industrial development corporation created 

pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas 

(the “TEDC”), and The Garza Agency (the “Company”), 4600 HWY 6 N. Suite 103, Houston, 

TX  77084 

W I T N E S S E T H : 

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures 

from time-to-time as are permitted by law to promote local economic development and stimulate 

business and commercial activity within the City of Tomball (the “City”); and 

WHEREAS, the Company proposes to lease an 1,800 square foot existing office space 

located at 28427 SH 249, Tomball, Texas 77375 (the “Property”), and more particularly 

described in Exhibit “A,” attached hereto and made a part hereof; and 

WHEREAS, the Company currently provides insurance and financial services to the 

public under the Farmers Insurance organization and proposes to expand its business operations 

by opening an additional location at the Property; and 

WHEREAS, the Company proposes to create up to six (6) full-time jobs in Tomball in 

conjunction with the new location; and 

WHEREAS, the TEDC agrees to provide to the Company an amount equal to twenty-

five percent (25%) of the base monthly rent for the first 12 consecutive months of operation not 
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TOMBALL EDC/ THE GARZA AGENCY  2 

to exceed Ten Thousand Dollars ($10,000.00), in accordance with an established Rental 

Assistance Incentive; and 

WHEREAS, the Company has agreed, in exchange and as consideration for the funding, 

to satisfy and comply with certain terms and conditions; and 

NOW, THEREFORE, in consideration of the premises and the mutual benefits and 

obligations set forth herein, including the recitals set forth above, the TEDC and the Company 

agree as follows: 

1. 

Except as provided by paragraph 3, the Company covenants and agrees that it will 

operate and maintain the proposed business for a term of at least three (3) years within the City 

of Tomball.  

2. 

The Company also covenants and agrees that construction of the Improvements, the 

addition of at least two (2) full-time W-2 employees, and obtaining all necessary occupancy 

permits from the City shall occur within eighteen (18) months from the Effective Date of this 

Agreement.  Extensions of these deadlines, due to any extenuating circumstance or 

uncontrollable delay, may be granted at the sole discretion of the Board of Directors of the 

TEDC.  

3. 

 

The Company further covenants and agrees that it does not and will not knowingly 

employ an undocumented worker.  An “undocumented worker” shall mean an individual who, at 

the time of employment, is not (a) lawfully admitted for permanent residence to the United 

States, or (b) authorized by law to be employed in that manner in the United States. 
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TOMBALL EDC/ THE GARZA AGENCY  3 

 

4. 

 

In consideration of the Company's representations, promises, and covenants, TEDC 

agrees to grant to the Company an amount equal to twenty-five percent (25%) of the base 

monthly rent for the first 12 consecutive months of operation not to exceed Ten Thousand 

Dollars ($10,000.00).  The TEDC agrees to distribute such funds to the Company within thirty 

(30) days of receipt of a letter from the Company requesting such payment, which letter shall 

also include:  (a) a copy of the City’s occupancy permit for the Property; (b) proof that the 

Company has added the minimum number of employees indicated above to its business 

operations on the Property, as evidenced by copies of Texas Workforce Commission form C-3 or 

Internal Revenue Service Form 941; and, (c) an affidavit from the landlord of the Property 

stating that all rents have been paid in accordance with the terms of the lease agreement for the 

first twelve consecutive months of operation.  

5. 

It is understood and agreed by the parties that, in the event of a default by the Company 

on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full 

amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury 

Bill plus ½% per annum, within thirty (30) days after the TEDC notifies the Company of the 

default.  It is further understood and agreed by the parties that if the Company is convicted of a 

violation under 8 U.S.C. Section 1324a(f), the Company will reimburse the TEDC the full 

amount paid to the Company, with interest at the rate equal to the 90-day Treasury Bill plus ½% 

per annum, within thirty (30) days after the TEDC notifies the Company of the violation.   
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TOMBALL EDC/ THE GARZA AGENCY  4 

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees 

and costs incurred by the TEDC as a result of any action required to obtain reimbursement of 

such funds.   

6. 

 

This Agreement shall inure to the benefit of and be binding upon the TEDC and the 

Company, and upon the Company's successors and assigns, affiliates, and subsidiaries, and shall 

remain in force whether the Company sells, assigns, or in any other manner disposes of, either 

voluntarily or by operation of law, all or any part of the Property and the agreements herein 

contained shall be held to be covenants running with the Property for so long as this Agreement, 

or any extension thereof, remains in effect. 

7. 

 Any notice provided or permitted to be given under this Agreement must be in writing 

and may be served by (i) depositing the same in the United States mail, addressed to the party to 

be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by 

delivering the same in person to such party; or (iii) by overnight or messenger delivery service 

that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such 

notice is sent within one (1) day thereafter by another method provided above.  The initial 

addresses of the parties for the purpose of notice under this Agreement shall be as follows:   

 If to City:   Tomball Economic Development Corporation 

     401 W. Market Street 

     Tomball, Texas 77375 

     Attn:  President, Board of Directors 

 

 If to Company:  The Garza Agency 

    4600 Hwy 6 N. Suite 103 

Houston, TX 77084 

     Attn: Gabriel Garza, President 
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TOMBALL EDC/ THE GARZA AGENCY  5 

8. 

 This Agreement shall be performable and enforceable in Harris County, Texas, and shall 

be construed in accordance with the laws of the State of Texas. 

9. 

 Except as otherwise provided in this Agreement, this Agreement shall be subject to 

change, amendment or modification only in writing, and by the signatures and mutual consent of 

the parties hereto. 

10. 

 The failure of any party to insist in any one or more instances on the performance of any 

of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not 

be construed as a waiver or relinquishment of such term, covenant, or condition, or right with 

respect to further performance.  This Agreement shall bind and benefit the respective Parties and 

their legal successors and shall not be assignable, in whole or in part, by any party without first 

obtaining written consent of the other party. 

 

11. 

 In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or 

other parts of this Agreement, or the application thereof to any person, firm, corporation, or 

circumstance, shall be held by any court of competent jurisdiction to be invalid or 

unconstitutional for any reason, then the application, invalidity or unconstitutionality of such 

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be 

deemed to be independent of and severable from the remainder of this Agreement, and the 

validity of the remaining parts of this Agreement shall not be affected thereby. 
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TOMBALL EDC/ THE GARZA AGENCY  6 

 

IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on this 

______ day of ________________ 2023 (the “Effective Date”). 

 

 

THE GARZA AGENCY 

 

By:       

Name: Gabriel Garza    

Title: President         

 

ATTEST: 

 

 

By: ______________________________      

Name:       

Title:       

 

 

 

 

 

 

 

TOMBALL ECONOMIC DEVELOPMENT 

CORPORATION 

 

 

By:        

Name: Gretchen Fagan     

Title: President, Board of Directors    

ATTEST: 

 

By: ______________________________      

Name: Bill Sumner Jr.        

Title: Secretary, Board of Directors    
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TOMBALL EDC/ THE GARZA AGENCY  7 

 

ACKNOWLEDGMENT 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

 

This instrument was acknowledged before me on the _____ day of _________________ 

2023, by Gabriel Garza, President of The Garza Agency, for and on behalf of said company. 

 

 

      __________________________________________ 

Notary Public in and for the State of Texas 

 

My Commission Expires:  __________ 

 

(SEAL) 

 

 

 

ACKNOWLEDGMENT 

 

 

THE STATE OF TEXAS § 

§ 

COUNTY OF HARRIS § 

 

 

This instrument was acknowledged before me on the _12th____ day of ___September___ 

2023, by Gretchen Fagan, President of the Board of Directors of the Tomball Economic 

Development Corporation, for and on behalf of said Corporation. 

 

      __________________________________________ 

Notary Public in and for the State of Texas 

 

My Commission Expires:  __________ 

(SEAL) 
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TOMBALL EDC\THE GARZA AGENCY 8 

Exhibit “A” 

Legal Description of Property 

 

Legal Description:   RES B 

   TOMBALL PARK  

    

Property Address: 28427 SH 249, Tomball, TX 77375 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 12, 2023 

Topic: 

EXECUTIVE SESSION: The Tomball Economic Development Corporation Board will meet in Executive 

Session as authorized by Title 5, Chapter 551, Texas Government Code, The Texas Open Meetings Act, 

for the following purpose: 

 Section 551.072, - Deliberations regarding real property: Deliberate the purchase, exchange, sale, 

lease, or value of real property.  

 Section 551.087, - Deliberation regarding Economic Development negotiations.  

 Section 551.074, - To deliberate the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee, to wit: the Executive Director and Staff.   

Background: 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation:  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 

 

51

Item 4.



Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 12, 2023 

Topic: 

Reconvene into regular session and take action, if necessary, on items discussed in Executive Session.  

Background: 

 

Origination: Kelly Violette, Executive Director 

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: September 12, 2023 

Topic: 

Consideration and possible action regarding the Tomball Economic Development Corporation (TEDC) 

Fiscal Year 2023-2024 Budget.   

 Public Hearing  

Background: 

The TEDC Bylaws require that the Corporation prepare and submit to Council an annual budget of 

expected revenues and proposed expenditures for the next ensuing fiscal year.  

The TEDC Board of Directors approved the Fiscal Year 2023-2024 TEDC Budget on August 8, 2023. 

The budget was presented to City Council on August 21, 2023, however Council tabled approval and  

requested a joint meeting on September 18, 2023 with the TEDC Board.  

Origination: Tomball Economic Development Corporation Board of Directors  

Recommendation: Approval of the Fiscal Year 2023-2024 TEDC Budget 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

Actuals Actuals Actuals Adopted Year End Proposed

Budget Projections Budget

Beginning Fund Balance 21,763,096$    18,767,675$     20,005,941$   19,860,898$   24,755,922$ 24,665,816$   

REVENUE

Sales Tax 4,064,895$      4,408,484$       5,386,245$     5,100,000$     5,400,000$   5,000,000$     

Interest 426,876           352,381            446,297         450,000         950,000        850,000          

Grants -                       16,000              8,000             -                 -               -                  

Other - Land Sales and Lease Payments 491,055           913,855            2,004,772      -                 3,714,079     -                  

Total Revenue 4,982,826$      5,690,719$       7,845,315$     5,550,000$     10,064,079$ 5,850,000$     

Total Available Resources 26,745,922$    24,458,394$     27,851,256$   25,410,898$   34,820,001$ 30,515,816$   

EXPENDITURES

Administrative

Salaries - Administrative 213,843$         215,952$          286,262$       367,036$       367,036$      396,590$        

Benefits 114,950           129,174            144,759         162,249         157,830        184,808          

Wages - Full-Time 42,333             45,246              28,036           55,000           45,000          48,087            

Wages - Other 21                  8,300             150               3,000              

Total Salaries and Benefits 371,126$         390,372$          459,077$       592,585$       570,016$      632,485$        

Other Personnel Expenditures

Auto Allowances 8,400$             8,400$              16,800$         16,800$         16,800$        16,800$          

900                  900                  900                900                900               900                 

Phone Allowance - Assistant Director 900                  900                  900                900                900               900                 

Phone Allowance - Coordinator -                   -                       -                 900                900               900                 

Local Travel Expense 135                  236                  90                  500                400               500                 

Dues and Subscriptions 9,482               7,681               11,492           13,100           11,000          13,100            

Seminar/Conference Registrations 2,928               10,396              10,349           18,000           11,000          18,000            

Travel and Training 11,727             3,440               17,655           30,000           11,000          30,000            

Total Other Personnel Expense 34,472$           31,953$            58,185$         81,100$         52,900$        81,100$          

Service and Supply Expenditures

Contracted Administrative Services 25,000$           25,000$            25,000$         25,000$         25,000$        25,000$          

Bank Charges & Postage 1,920               3,017               2,197.75        3,500.00        1,500.00       3,500.00         

Insurance 3,144               8,399               17,952.76      18,000.00      18,000.00     30,000.00       

Computer Equipment & Maintenance 4,249               5,823               4,296.53        10,000.00      10,000.00     10,000.00       

Communications Services 3,639               3,976               4,267.91        5,200.00        4,600.00       5,200.00         

Legal Fees 31,915             31,996              4,690.53        40,000.00      15,000.00     40,000.00       
Lease Expense-GTACC 25,629             24,574              25,055.65      25,000.00      25,000.00     26,500.00       

Office Equipment & Supplies 3,557               (2,321)              4,259.31        10,000.00      5,500.00       10,000.00       

Total Service and Supply Expense 99,053$           100,463$          87,720$         136,700$       104,600$      150,200$        

Total Administrative Expenditures 504,651$         522,788$          604,982$       810,385$       727,516$      863,785$        

Indirect Economic Development Exp.

Chamber Guide 8,354$             8,354$              8,354$           8,400$           8,354$          8,400$            

Area Street Maps 3,875               -                 4,000             3,875            -                  

Marketing 90,768             76,150              83,115           105,000         105,000        175,000          

Economic Impact Model License 4,299               4,428               4,561             4,565             4,565            4,698              

6,000               24,028              8,038             29,000           20,000          29,000            

Promotional Items 6,515               1,160               4,715             6,500             6,500            10,000            

6,915               5,404               1,122             6,500             6,500            6,500              

Website and GIS 31,899             36,299              12,100           25,000           24,000          25,000            

Professional Services 207,560           191,747            306,423         500,000         350,000        750,000          

Grow Tomball Initiative -                   -                       -                 20,000           8,300            20,000            

Miscellaneous 70,834             78,182              44,914           15,000           7,000            15,000            

Total Indirect Expenditures 433,144$         429,626$          473,342$       723,965$       544,094$      1,043,598$     

City Debt Service

370,000           370,000            370,000         -                 -               -                  

October 1, 2023 to September 30, 2024

FY 2024 Proposed Budget

Tomball Economic Development Corporation

Phone Allowance - Executive Director

Event Sponsorships

Printing

Utilities Expansion (2002 CO-2/15/2022)
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533,462           535,663            537,663         539,463         539,463        546,013          

222,222           222,222            222,222         222,222         222,222        222,222          

Total  Debt Service 1,125,684$      1,127,885$       1,129,885$     761,685$       761,685$      768,235$        

Grants, Loans & Other Expenditures

Project Grants 219,848$         210,108$          620,825$       2,500,000$     1,800,000$   3,500,000$     

Sales Tax Reimbursement Grants (380) 50,139             50,139              66,823           70,000           70,130          11,400            

Property Acquisition 5,062,631        2,043,540         -                 5,000,000      4,635,760     3,000,000       

Business Improvement Grants- Current Year 130,891           62,078              121,344         350,000         302,000        350,000          

Business Improvement Grants- Prior Year 139,082           67,000              197,302         250,000         288,000        250,000          

Old Town Façade Grants- Current Year 54,269             -                   -                 250,000         70,000          250,000          

Old Town Façade Grants- Prior Year -                   38,783              125,560         100,000         105,000        100,000          

Old Town Projects 600,000         600,000        1,500,000       

South Live Oak Redevelopment -                   71,341              76,553           5,000,000      30,000          5,000,000       

Business Park Expenses 248,644           77,781              133,985         300,000         200,000        350,000          

Total Grants/Loans/Other 5,905,504$      2,620,770$       1,342,394$     14,420,000$   8,100,890$   14,311,400$   

 

Total All Expenditures 7,968,983$      4,701,069$       3,550,602$     16,716,035$   10,134,185$ 16,987,018$   

Revenues Over (Under) Expenditures (2,986,157)$     989,650$          4,294,712$     (11,166,035)$ (70,106)$       (11,137,018)$  

Other Income/Losses on Investments 9,264$             (248,616)$        (455,268)$      -$                   20,000$        -$                    

Ending Fund Balance 18,767,675$    20,005,941$     24,755,922$   8,694,863$     24,665,816$ 13,528,798$   

Business Park Infrastructure (Series 2013)

Medical Complex/Persimmon (Series 2016)
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Series 1999 Series 2002 Series 2013 Series 2016 Annual Payments

2016 188,148$    370,000$    528,012.50$     1,086,160.50$       

2017 188,148$    370,000$    530,912.50$     1,089,060.50$       

2018 188,148$    370,000$    533,612.50$     1,091,760.50$       

2019 188,148$    370,000$    536,112.50$     1,094,260.50$       

2020 370,000$    533,462.50$     222,222$    1,125,684.50$       

2021 370,000$    535,662.50$     222,222$    1,127,884.50$       

2022 370,000$    537,662.50$     222,222$    1,129,884.50$       

2023 539,462.50$     222,222$    761,684.50$          

2024 546,012.50$     222,222$    768,234.50$          

2025 547,312.50$     222,222$    769,534.50$          

2026 548,412.50$     222,222$    770,634.50$          

2027 548,737.50$     222,222$    770,959.50$          

2028 548,275.00$     222,222$    770,497.00$          

2029 551,925.00$     222,222$    774,147.00$          

2030 549,056.25$     222,222$    771,278.25$          

2031 549,600.00$     222,222$    771,822.00$          

2032 549,075.00$     222,222$    771,297.00$          

2033 548,100.00$     222,222$    770,322.00$          

2034 222,222$    222,222.00$          

2035 222,222$    222,222.00$          

2036 222,222$    222,222.00$          

2037 222,226$    222,226.00$          

Total 752,592$    2,590,000$ 9,761,406.25$  4,000,000$ 17,103,998.25$     

2017-2019:
Southside Sewer Plant (1999 CO-2/15/2019)

Utilities Expansion (2002 CO- 2/15/2022)

Business Park Infrastructure (Series 2013)

2020-2022:
Utilities Expansion (2002 CO- 2/15/2022)

Business Park Infrastructure (Series 2013)

Series 2016, Medical Complex Drive-Section 4B, Persimmon Street

2023-2033:
Business Park Infrastructure (Series 2013)

Series 2016, Medical Complex Drive-Section 4B, Persimmon Street

2034-2037:
Series 2016, Medical Complex Drive-Section 4B, Persimmon Street

TEDC Debt Service Schedule
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Tomball Economic Development Corporation 

FY 2022-2023 Budget  

Account Descriptions 

 
REVENUE 

 

• Sales Tax:  Those revenues received from the State of Texas and through the City of 

Tomball for the $0.005 portion of the $0.020 sales tax revenues collected within the City 

limits of Tomball.  

 

• Interest:  Those revenues received from financial institutions for balances on hand and 

from funds that have been invested. 

 

• Grants:  Those revenues received from additional sources such as CenterPoint Energy for 

support of the Corporation’s activities, including the Annual Economic Outlook Event, 

marketing collateral, and continuing education.   

 

• Other:  Those revenues received from the sale or lease of TEDC-owned property.  

 

 

EXPENDITURES 

 

Administrative: 

  

• Salaries - Administrative:  The amount reimbursed to the City of Tomball for the salary 

paid to the Executive Director, Assistant Director, and Coordinator of the Tomball 

Economic Development Corporation.  This amount includes holiday, vacation, sick, and 

longevity pay. 

 

• Benefits:  The amount reimbursed to the City of Tomball for the benefits paid to, or on 

behalf of, TEDC staff.  This amount includes social security taxes, medicare taxes, 

employer matched funds to the Texas Municipal Retirement System, health insurance 

premiums, and worker compensation insurance.  

 

• Wages:  Wages for non-exempt (hourly) TEDC employees.  Also includes overtime for 

hours worked during any FLSA-defined workweek, which exceeds 40 hours and are 

approved in advance by the Executive Director. 

 

 

Other Personnel Expenditures: 

 

• Auto Allowances:  Monthly stipends for the Executive Director and Assistant Director 

allocated to cover business travel expenses and mileage within a 50-mile radius of 

Tomball. 

 

• Phone Allowances:  Monthly stipends allocated to cover business-related cell phone 

expenses for eligible TEDC staff.  

 

57

Item 6.



Updated 7/8/2022 2 

• Local Travel Expenses:  The amount allocated to cover business travel expenses and 

mileage within a 50-mile radius of Tomball for non-exempt TEDC staff.  

 

• Dues and Subscriptions: Fees charged for memberships and related expenses to 

professional organizations, subscriptions and software.   

 

• Seminar/Conference Registrations:  Fees for the Tomball Economic Development 

Corporation staff and board members to attend conferences, events, and professional 

training seminars.  

 

• Travel and Training:  The costs associated with attending classes, seminars, events, trade 

shows and for related travel expenses.  This includes hotel rooms where overnight stay is 

reasonable, the cost of related meals, airfare, and car rental where reasonable, parking 

and toll fees, and for mileage.  Reimbursable mileage for exempt staff is limited to a 

destination that exceeds a 50-mile radius of the City of Tomball.  

 

Service and Supply Expenditures  

 

• Contracted Administrative Services:  The cost of administrative services provided to the 

Tomball Economic Development Corporation by City of Tomball personnel as indicated 

in the Administrative Services Agreement entered into between the Tomball Economic 

Development Corporation and the City of Tomball. 

 

• Bank Charges:  The various service charges for maintaining a bank account, including 

wire transfer fees, safekeeping fees for investments, and actual operating account fees 

based on the account analysis. 

 

• Insurance:  The cost of surety bonding fees and insurance premiums including General 

Liability, Errors and Omissions, and Property. 

 

• Computer Equipment and Maintenance:  The cost of computer equipment and related 

expenses. 

 

• Communication Services:  The cost of telephone service, including land line phone base 

rate charges, DSL service, and long-distance charges. 

 

• Legal Fees:  Expenses incurred for legal services related to document and agreement 

preparation and obtaining advice and opinions from legal counsel related to Tomball 

Economic Development Corporation business activities.  

 

• Lease Expense-GTACC:  Payment to the Greater Tomball Area Chamber of Commerce 

for leased office space at 29201 Quinn Road, Suite B, Tomball, Texas.  

 

• Office Equipment & Supplies:  The cost of various office supplies, postage, and 

equipment.  
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Indirect Economic Development Expenditures: 

 

• Chamber Guide:  Expenses related to the TEDC advertisement and publication of a map 

of the Tomball area in the annual Greater Tomball Area Chamber of Commerce 

magazine. 

 

• Area Street Maps:  The expenses incurred for the production and publication of maps of 

Tomball and the surrounding area that are issued free of charge to individuals and 

businesses to promote travel, tourism, and the commercial industry in Tomball.   

 

• Marketing:  Expenses related to marketing Tomball to attract business, industry, and 

visitors, including advertisements in printed and digital publications, information 

packages, brochures, and related marketing collateral material.  

 

• Economic Impact Model License:  The annual licensing fee for the economic impact 

analysis model utilized by the TEDC to calculate the economic impact of a prospect 

firm/project and related costs and benefits to the City of Tomball. 

 

• Event Sponsorships:  Costs to sponsor/co-sponsor events that foster relationships with 

businesses, site location consultants, brokers, real estate professionals, regional allies, and 

others influencing business location and capital investment decisions.  

 

• Promotional Items: The costs associated with TEDC promotional products, giveaways, 

and event favors.   

 

• Printing:  The cost of printing various items including, but not limited to, Notice of 

Project/Public Hearing, brochures, presentation boards, community profiles, business 

resource guides, stationary, etc. 

 

• Website and GIS:  Costs to maintain the Tomball Economic Development Corporation’s 

website, including web hosting, property database services, analytics platforms, and 

online GIS software.   

 

• Professional Services:  Consulting fees, engineering fees, photography, graphics and 

design services, and other professional services incurred in expanding the economic base 

of Tomball.  

 

• Grow Tomball Initiative: Expenses related to developing a Grow Tomball initiative to 

highlight and promote local businesses, entrepreneurs, and products.  

 

• Miscellaneous:  Other expenses including, but not limited to, meals with potential 

business developers, name plates for Board meetings, post office box fees, etc.   

 

City Debt Service 

  

• Southside Sewer Plant (1999 CO-2/15/2019):  Contributions to debt repayment for the 

wastewater treatment plant built on the south side of Tomball to accommodate expanded 

industry in the City.  Final debt payment was made in 2019.  
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• Utilities Expansion (2002 CO-2/15/2022):  Contributions to debt repayment for the 
extension of utilities from FM 2920 south on Hufsmith-Kohrville Road to Holderrieth 
Road, west to SH 249 and north to Theiss Road. Final debt payment was made in 2022.

• Business Park (Series 2013): Contributions to debt repayment for the construction of 
utilities, roads, drainage facilities, etc. for the Tomball Business and Technology Park 
Project located at the northwest corner of Hufsmith-Kohrville and Holderrieth Roads.

• Medical Complex/Persimmon (Series 2016):  Contributions to debt repayment for the 
construction of utilities, roads, drainage facilities, etc. for the extension of Medical 
Complex Drive Segment 4B and South Persimmon Street from Agg Road/Medical 
Complex Drive south to the Tomball Business & Technology Park.

Grants, Loans & Other Expenditures 

• Project Grants: Grant funds designated by the Tomball Economic Development

Corporation’s Board of Directors and approved by the Tomball City Council waiting for

contract fulfillment in order to be disbursed.

• Sales Tax Reimbursement Grants (380):  Sales tax reimbursements made in accordance

with economic development incentive agreements approved by the Tomball Economic

Development Corporation’s Board of Directors and the Tomball City Council.

• Property Acquisition:  Costs associated with the acquisition of land for economic

development projects.

• Business Improvement Grants- Current Year:  Funds allocated to enhance the economic

development of the City of Tomball through matching grants for façade or exterior

improvements to buildings, sign improvements, landscaping, or other exterior property

improvements.

• Business Improvement Grants- Prior Year:  Improvement grant funds approved in the

prior fiscal year waiting for contract fulfillment in order to be disbursed.

• Old Town Façade Grants:  Funds allocated to enhance the economic development of the

City of Tomball through grants to property and business owners seeking to rehabilitate

commercial buildings located in the Old Town Tomball area.

• Old Town Façade Grants- Prior Year: Improvement grant funds approved in the prior

fiscal year waiting for contract fulfillment in order to be disbursed.

• Old Town Revitalization Projects: Targeted infrastructure improvements in Old Town

Tomball including alleyways, parking, wayfinding, etc.

• South Live Oak Redevelopment: The costs associated with the redevelopment of the

South Live Oak Business Park. 

• Business Park Expenses:  Expenses related to the development and maintenance of the

Tomball Business & Technology Park.
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FY 2024 TEDC BUDGET PRESENTATION
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Tomball EDC: About

• Development Corporation Act of 1979

• Governed by Chapters 501, 504 and 505 of 
the Local Government Code

• City of Tomball election on January 15, 1994

• Voters approve the levy of ½ cent sales 
tax – 66.85% in favor

• Nonprofit Type B Development 
corporation   

• Distinct entity from the city with separate 
staff and budget - $25k Admin Agreement

• Seven board members appointed by City 
Council for 2-year terms
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FUNDING SOURCES

▪ ½¢ SALES TAX COLLECTED WITHIN THE CITY LIMITS OF TOMBALL

▪ SALES TAX RATE:  8.25%

▪ 6.25% - STATE OF TEXAS

▪ 1.00% - CITY OF TOMBALL

▪ 0.5% - PROPERTY TAX REDUCTION

▪ 0.5% -TEDC

▪ INTEREST REVENUES: SECURITIES & INVESTMENT POOLS

▪ WE ARE NOT FUNDED BY AN AD-VALOREM (PROPERTY TAX)
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Tomball EDC 2023-2024 Goals

1. 

BUSINESS RETENTION & 

EXPANSION (BRE)

2. 

ATTRACTION & 

RECRUITMENT

3.

 DEVELOPMENT/

REDEVELOPMENT OF 

OLD TOWN

4. 

EDUCATION & 

WORKFORCE 

DEVELOPMENT
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BUSINESS RETENTION & EXPANSION (BRE)
To continually engage and assist in the success 
of Tomball businesses.

• Conduct 12 BRE on-site or virtual visits per quarter.

• Conduct an annual online business survey to identify and manage business needs.

• Continue the Grow Tomball initiative to highlight and promote local businesses.
• Share success stories on the Tomball EDC website.
• Support Tomball EDC podcasts.
• Develop video success stories to be added to the Tomball EDC website.
• Expand reach using YouTube, Google SEO, Instagram Reels, and paid ads.
• Explore creative ways to increase public exposure.

• Produce programming that meets the needs of the existing industry leaders in Tomball.
• Host 2 networking events
• Host 1 Outlook Luncheon

• Activate the “Made in Tomball” Initiative. 65
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ATTRACTION AND RECRUITMENT
Recruit and secure new business/industry that 
are suitable for Tomball.

• Enhance Tomball’s image as a community of choice through creative marketing & branding efforts.

• Support infill & redevelopment opportunities to attract new private sector investment.

• Explore public financing tools including Tax Increment Reinvestment Zones (TIRZ) to finance 
       infrastructure improvements & encourage quality development/redevelopment projects.

• Provide workshops emphasizing financial literacy, business management, marketing, networking,  
       recruitment, etc. that will help their businesses grow or be more profitable.

• Create an Incentives Policy to guide the TEDC in offering economic incentives.

• Initiate a direct marketing campaign for target industries.

• Participate in key industry events. 66
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DEVELOPMENT/REDEVELOPMENT OF OLD TOWN
To encourage quality investment in Tomball’s Old Town.

• Partner with the City of Tomball on targeted infrastructure improvements (alleyways, parking,

        wayfinding, etc.)
• Partner with stakeholders to help minimize construction disruption and to provide 
       additional  marketing  assistance  for  those  businesses  who do experience disruption.

• Continue to plan for and improve parking and pedestrian access
• Consider needed improvements
• Install signage on TEDC lots
• Fund wayfinding in Old Town directing people to parking

• First Baptist Church Project: Initiate planning process

• Create a project and financing plan for the redevelopment of the South Live Oak Business Park.

• Continue  to  promote  incentives  and  explore  additional  ways  to  encourage upgrades to properties in Old Town.

• Continue to partner with Old Town business owners to further develop and support the Shop and Stroll. 67
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EDUCATION AND WORKFORCE DEVELOPMENT
Partner with local/regional education institutions, City of 
Tomball, GTACC, and local industries to further develop 
youth workforce programs and workforce initiatives.

• Continue to serve on the P-TECH Steering Committee with Lone Star College-Tomball, TISD, and 
       HCA officials.
• Research grant funding opportunities for the P-TECH program.
• Continue to serve on the TISD - CTE Advisory Board to create pathways for CTE students to enter the 

workforce and gain work-based learning credentials with industry partners.
• Work with our Regional Workforce Board and TWC on available resources for local industries.
• Work with local/regional education institutions to support a Grow Tomball – Youth Program.
• Partner with education institutions to host job/career fairs.
• Create and maintain a job board for High School and College Students on the TEDC Website.
• Research funding partners for Internship/Apprenticeship Program.
• Launch the 2023-2024 Internship/Apprenticeship Program.
• Work with TISD to launch a Teacher Externship Program.

68

Item 6.



FY 2023 Year End Projection

FY 2023 Summary 
FY 2023
Adopted
Budget

FY 2023
Year End 

Projections 

Beginning Fund Balance $19,860,898 $24,755,922 

Revenues $5,550,000 $10,064,079 

Expenditures $16,716,035 
 

$10,134,185 

Revenues Over/
(Under) Expenditures

$(11,166,035) $(70,106)

Ending Fund Balance $8,694,863 $24,665,816 

• Sales Tax & Interest 
Revenues: Projected to 
exceed original budget by 
$800,000

• Business Park Land Sales:   
      $3,714,079  (4 Lots)

• Expenditures: Projected to 
be less than budget by 

     $6.6 million 
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Tomball Economic Development Corporation
FY 2024 Proposed Budget

October 1, 2023 to September 30, 2024

FY 2022 FY 2023 FY 2023 FY 2024

Actuals Adopted Year End Proposed

Beginning Fund 
Balance $  20,005,941 $  19,860,898 $24,755,922 $  24,665,816 

Sales Tax $   5,386,245 $   5,100,000 $  5,400,000 $    5,000,000 

Interest 446,297 450,000 950,000 850,000 

Other – Land Sales & 
Lease Payments 2,004,772 -   3,714,079 -   

Total Revenue $   7,845,315 $   5,550,000 $10,064,079 $    5,850,000 

Total Available 
Resources $  27,851,256 $  25,410,898 $34,820,001 $  30,515,816 
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6%
7%

5%

82%

Tomball Economic Development Corporation
FY 2023-2024 Proposed Expenditures

Administrative Expenditures

Indirect Expenditures

City Debt Service

Grants/Loans/Other
Expenditures
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EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed 

Projections Budget

Administrative 

Salary & Benefits 
$        371,126 $        390,372 $     459,077 $     570,016 $     632,485 

Other Personnel 

Expenditures $         34,472 $          31,953 $      58,185 $      52,900 $       81,100 

Service & Supply 

Expenditures $         99,053 $        100,463 $     87,720 $     104,600 $     150,200 

Total Administrative 

Expenditures $        504,651 $        522,788 $     604,982 $     727,516 $     863,785 

• Compensation & Classification Study is underway – 8/21/2023 Council Budget Workshop
• Assumed 7.5% increase in salaries & wages (consistent w/City of Tomball) 
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EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed 

Projections Budget

Indirect Economic 

Development Expenses

Chamber Guide $           8,354 $            8,354 $          8,354 $        8,354 $          8,400 

Area Street Maps 3,875 -   3,875 -   

Marketing 90,768 76,150 83,115 105,000 175,000 

Economic Impact Model License 4,299 4,428 4,561 4,565 4,698 

Event Sponsorships 6,000 24,028 8,038 20,000 29,000 

Promotional Items 6,515 1,160 4,715 6,500 10,000 

Printing 6,915 5,404 1,122 6,500 6,500 

Website and GIS 31,899 36,299 12,100 24,000 25,000 

Professional Services 207,560 191,747 306,423 350,000 750,000 

Grow Tomball Initiative -   - -   8,300 20,000 

Miscellaneous 70,834 78,182 44,914 7,000 15,000 

Total Indirect 
Expenditures $        433,144 $        429,626 $     473,342 $     544,094 $     1,043,598
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Utilities Expansion 
(2002 CO-2/15/2022)

$        370,000 $       370,000 $          370,000 

Business Park Infrastructure 
(Series 2013)

$         533,462 $         535,663 $         537,663 $       539,463 $         546,013 

Medical Complex/Persimmon
(Series 2016)

$        222,222 $        222,222 $         222,222 $       222,222 $       222,222 

Total  Debt Service $     1,125,684 $     1,127,885 $       1,129,885 $       761,685 $       768,235

EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed 

Projections Budget

City Debt Service 
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EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed 

Projections Budget

Grants, Loans, & Other

Project Grants $        219,848 $        210,108 $       620,825 $     1,800,000 $  3,500,000 

Sales Tax Reimbursement 
Grants (380)

$          50,139 $         50,139 $       66,823 $      70,130 $       11,400

Total $269,987 $260,247 $687,648 $1,870,130 $3,511,400 
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EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed 

Projections Budget

Grants, Loans, & Other

Business Improvement Grants- 
Current Year

$       130,891 $         62,078 $    121,344 $     302,000 $   350,000 

Business Improvement Grants- 
Prior Year

$      139,082 $          67,000 $    197,302 $   288,000 $     250,000 

Total 

$      269,973 $         129,078 $      318,646 $   590,000 $    600,000
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EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed 

Projections Budget

Grants, Loans, & Other

Old Town Façade Grants- 
Current Year

$       54,269 -   - $    70,000 $     250,000 

Old Town Façade Grants- 
Prior Year

-   $         38,783 $    125,560 $   105,000 $     100,000 

Old Town Projects $   600,000 $   1,500,000

Total $       54,269 $         38,783 $    125,560 $   775,000 $   1,850,000
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EXPENDITURES

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed 

Projections Budget

Grants, Loans, & Other

Property Acquisition $    5,062,631 $     2,043,540 $      - $    4,635,760 $   3,000,000

South Live Oak 

Redevelopment -   $          71,341 $           76,553 $         30,000 $    5,000,000       

Business Park Expenses $        248,644 $          77,781 $           133,985 $       200,000 $       350,000

Total
$        5,311,275  $          2,192,662 $               210,538 $          4,865,760 $      8,350,000 
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Actuals Actuals Actuals Year End Proposed  

Projections Budget

Beginning Fund Balance

Total Available Resources $   26,745,922 $    24,458,394 $  27,851,256 $   34,820,001 $  24,665,816

Total All Expenditures $     7,968,983 $     4,701,069 $   3,550,602 $  10,134,185 $   16,987,018

Revenues Over (Under) 

Expenditures $    (2,986,157) $        989,650 $    4,294,712 $     (70,106) $    (11,137,018)

Ending Fund Balance $   18,767,675 $    20,005,941 $  24,755,922 $  24,665,816 $  13,528,798 
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QUESTIONS? 
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