
NOTICE OF REGULAR TOMBALL ECONOMIC DEVELOPMENT 

CORPORATION MEETING 

 

Tuesday, May 14, 2024 

5:30 PM 

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to 

be held on Tuesday, May 14, 2024 at 5:30 PM, City Hall, 401 Market Street, Tomball, TX 

77375, for the purpose of considering the following agenda items.  All agenda items are 

subject to action.  The Tomball Economic Development Corporation reserves the right to 

meet in a closed session for consultation with attorney on any agenda item should the need 

arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas 

Government Code. 

THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF 

TOMBALL, TEXAS, WILL CONDUCT THE MEETING SCHEDULED FOR MAY 14, 

2024, 5:30 PM, AT 401 MARKET STREET, TOMBALL, TEXAS, 77375.  THIS MEETING 

AGENDA AND THE AGENDA PACKET ARE POSTED ONLINE AT:  

HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38 

A RECORDING OF THE MEETING WILL BE MADE AND WILL BE AVAILABLE 

TO THE PUBLIC IN ACCORDANCE WITH THE OPEN MEETINGS ACT UPON 

WRITTEN REQUEST. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 

following (dial by your location):   +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New 

York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose); 

+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 840 0770 

5100 Passcode: 655175. The public will be permitted to offer public comments telephonically, as 

provided by the agenda and as permitted by the presiding officer during the meeting. 

A. Call to Order 

B. Invocation 

C. Pledges 

D. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 

on any matter other than personnel matters or matters under litigation, for length of 

time  not to exceed three minutes. No Council/Board discussion or action may take place 
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on a matter until such  matter has  been placed on an agenda  and posted in accordance 

with  law - GC, 551.042.] 

E. Reports and Announcements 

F. Reports by TEDC Staff: 

1. Spring 2024 Quarterly Newsletter 

2. 2024 Economic Development Week – May 6-10  

3. 2024 Community Career Fair Update  

4. Baker Hughes Graduation   

5. Summer Youth Employment Program Update    

6. Small Business Growth Summit – May 21st - 8:30 – 2:00  

7. Video Success Stories – Houston Poly Bag & Aloha Beauty Lounge     

8. Cybersecurity Webinar – June 11th – 10:00 a.m.  

G. Approval of Minutes 

9. Regular Tomball EDC Meeting of March 5, 2024. 

H. New Business 

10. Presentation by Katherine Tapscott, Finance Director, regarding the Tomball 

EDC 2023-2024 Fiscal Year financial statements. 

11. Consideration and possible action by Tomball EDC to approve, as a Project of 

the Corporation, an agreement with TCG Capital, LLC to make direct 

incentives to, or expenditures for, assistance with infrastructure costs required 

or suitable for the promotion of new or expanded business enterprise related to 

the expansion of a sports facility located at 19220 Theis Ln., Tomball, Texas 

77375. The estimated amount of expenditures for such Project is $26,750.00. 

- Public Hearing  

12. Consideration and possible action by Tomball EDC to approve, as a Project of 

the Corporation, an agreement with Keep It Simple and Pink LLC to make 

direct incentives to, or expenditures for, rental assistance for new or expanded 

business enterprise to be located at 103 W. Main Street, Tomball, Texas 77375. 

The estimated amount of expenditures for such Project is $10,000.00.  
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- Public Hearing  

13. Consideration and possible action by Tomball EDC to accept the Tomball 

Economic Development Corporation 2023-2024 Annual Report. 

14. Consideration and possible action by Tomball EDC to approve the Tomball 

Economic Development Corporation 2024-2025 Strategic Work Plan.   

15. EXECUTIVE SESSION: The Tomball Economic Development Corporation 

Board will meet in Executive Session as authorized by Title 5, Chapter 551, 

Texas Government Code, The Texas Open Meetings Act, for the following 

purpose: 

 Section 551.072, - Deliberations regarding real property: Deliberate the 

purchase, exchange, sale, lease, or value of real property.  

 Section 551.087, - Deliberation regarding Economic Development 

negotiations.  

16. Reconvene into regular session and take action, if necessary, on items discussed 

in Executive Session.  

I. Adjournment 

C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 

City of Tomball, Texas, a place readily accessible to the general public at all times, on the 10th 

day of MAY 2024 by 5:30 PM, and remained posted for at least 72 continuous hours preceding 

the scheduled time of said meeting. 

Kelly Violette 

Executive Director 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please 

contact the City Secretary’s office at (281) 290-1002 or FAX (281) 351-6256 for further 

information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Spring 2024 Quarterly Newsletter 

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

2024 Economic Development Week – May 6-10  

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

2024 Community Career Fair Update  

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Baker Hughes Graduation   

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Summer Youth Employment Program Update    

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Small Business Growth Summit – May 21st 8:30 – 2:00  

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Video Success Stories – Houston Poly Bag & Aloha Beauty Lounge     

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Cybersecurity Webinar – June 11th – 10:00 a.m.  

Background: 

 

Origination:  

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Regular Tomball EDC Meeting of March 5, 2024 

Background: 

 

Origination: Kelly Violette, Executive Director 

Recommendation: 

Approval of the Minutes for the Meeting of  March 5, 2024 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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NOTICE OF REGULAR TOMBALL ECONOMIC DEVELOPMENT 
CORPORATION MEETING 

 
Tuesday, March 05, 2024 

5:30 PM 

Notice is hereby given of a meeting of the Tomball Economic Development Corporation, to 
be held on Tuesday, March 05, 2024 at 5:30 PM, City Hall, 401 Market Street, Tomball, TX 
77375, for the purpose of considering the following agenda items.  All agenda items are 
subject to action.  The Tomball Economic Development Corporation reserves the right to 
meet in a closed session for consultation with attorney on any agenda item should the need 
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas 
Government Code. 

THE TOMBALL ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF 
TOMBALL, TEXAS, WILL CONDUCT THE MEETING SCHEDULED FOR MARCH 5, 
2024, 5:30 PM, AT 401 MARKET STREET, TOMBALL, TEXAS, 77375.  THIS MEETING 
AGENDA AND THE AGENDA PACKET ARE POSTED ONLINE AT:  

HTTPS://TOMBALLTX.GOV/ARCHIVE.ASPX?AMID=38 

A RECORDING OF THE MEETING WILL BE MADE AND WILL BE AVAILABLE 
TO THE PUBLIC IN ACCORDANCE WITH THE OPEN MEETINGS ACT UPON 
WRITTEN REQUEST. 

The public toll-free dial-in numbers to participate in the telephonic meeting are any one of the 
following (dial by your location):   +1 312 626 6799 US (Chicago); +1 646 876 9923 US (New 
York); +1 301 715 8592 US; +1 346 248 7799 US (Houston); +1 408 638 0968 US (San Jose); 
+1 669 900 6833 US (San Jose); or +1 253 215 8782 US (Tahoma) - Meeting ID: 827 0778 
2135 Passcode: 166183. The public will be permitted to offer public comments telephonically, as 
provided by the agenda and as permitted by the presiding officer during the meeting. 

A. Call to Order 

President Fagan called the meeting to order at 5:30 p.m. 

 
PRESENT 
President Gretchen Fagan  
Vice President Chad Degges 
Secretary Bill Sumner 
Member Lisa Covington  
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Member Jim Engelke 
Member Brock Hendrickson 

 
ABSENT 
Treasurer Richard Bruce 
 
OTHERS PRESENT 
Kelly Violette 
Tiffani Wooten  
Tori Gleason  
McKayley Dannelley 
Mark Stoll 
Katherine Tapscott 
Tom Condon  
Ross Winkler 
Bruce Kissinger 
Sylvia Kissinger 
Christian Roberge 
Kaela Olson (via Zoom) 

B. Invocation 

 Vice President Degges led the invocation. 

C. Pledges 

 Kelly Violette led the pledge of allegiance to both flags. 

D. Public Comments and Receipt of Petitions; [At this time, anyone will be allowed to speak 
on any matter other than personnel matters or matters under litigation, for length of 
time  not to exceed three minutes. No Council/Board discussion or action may take place 
on a matter until such  matter has  been placed on an agenda  and posted in accordance 
with  law - GC, 551.042.] 

 The following public comment was received. 

 Mark Stoll – Addressed the topic regarding not running for re-election on City Council. 

E. Reports and Announcements 

F. Reports by TEDC Staff: 

 Tiffani Wooten provided an overview of the following: 

1. Summer Youth Employment Program Update    
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2. Community Career Fair – April 24th – 10:00 – 3:00 - Lone Star College 
Tomball – Beckendorf Conference Center 

3. TEDC to host Webinar #1 – Topic: E-Commerce, presented by Josh Orr with 
Capital Commerce – March 26th  

4. Downtown Workshop Meeting #2 held on Monday, February 26th   

5. TEDC Strategic Planning Retreat – April 3, 2024 – TISD Innovation Center - 
11211 Farm to Market 2920 Building 3, Tomball, TX 77375 

G. Approval of Minutes 

Motion made by Member Engelke, Seconded by Member Covington. 

Voting Yea: Vice President Degges, Secretary Sumner, Member Covington, Member 
Engelke, Member Hendrickson. 

The motion carried unanimously.  

6.      Regular Tomball EDC Meeting of January 23, 2024. 

H. New Business 

7. Presentation by Katherine Tapscott, Finance Director, regarding the Tomball 
EDC 2023-2024 Fiscal Year financial statements. 

8. Consideration and possible action by Tomball EDC to approve, as a Project of 
the Corporation, an agreement with WR Transformers, Inc. to make direct 
incentives to, or expenditures for, the creation or retention of primary jobs 
associated with the development of a corporate headquarters facility, located at 
2013 S. Persimmon Street, Tomball, Texas 77375. The estimated amount of 
expenditures for such Project is $12,072.00. 

Public Hearing  

President Fagan opened the public hearing at 6:05 p.m. No comments were 
received. Public hearing was closed at 6:05 p.m. 

Motion made by Secretary Sumner, Seconded by Member Engelke 

Voting Yea: Vice President Degges, Secretary Sumner, Member Covington, 
Member Engelke, Member Hendrickson. 

The motion carried unanimously.  
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9. Consideration and possible action by Tomball EDC to approve, as a Project of 
the Corporation, an agreement with Sylvia’s Wood Fire Pizza, LLC, to make 
direct incentives to, or expenditures for, rental assistance for new or expanded 
business enterprise to be located at 306 Market Street, Tomball, Texas 77375. 
The estimated amount of expenditures for such Project is $10,000.00.  

Public Hearing  

President Fagan opened the public hearing at 6:10 p.m. No comments were 
received. Public hearing was closed at 6:10 p.m. 

Motion made by Member Covington, Seconded by Secretary Sumner. 

Voting Yea: Vice President Degges, Secretary Sumner, Member Covington, 
Member Engelke, Member Hendrickson. 

The motion carried unanimously.  

10. TEDC Quarterly update on 2023-2024 Strategic Work Plan.   

Tiffani Wooten provided an overview.  

Presentation item only; no Board action required.  

11. EXECUTIVE SESSION: The Tomball Economic Development Corporation 
Board will meet in Executive Session as authorized by Title 5, Chapter 551, 
Texas Government Code, The Texas Open Meetings Act, for the following 
purpose: 

- Section 551.072, - Deliberations regarding real property: Deliberate the 
purchase, exchange, sale, lease, or value of real property.  

- Section 551.087, - Deliberation regarding Economic Development 
negotiations.  

The Tomball Economic Development Corporation Board of Directors recessed 
at 6:19 p.m. 

12. Reconvene into regular session and take action, if necessary, on items discussed 
in Executive Session.  

The Tomball Economic Development Corporation Board of Directors 
reconvened at 7:14 p.m. 

I. Adjournment 

Motion made by Vice President Degges, Seconded by Member Covington. 
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Voting Yea: Vice President Degges, Secretary Sumner, Member Covington, 
Member Engelke, Member Hendrickson. 

The motion carried unanimously. Meeting adjourned at 7:15 p.m. 

C E R T I F I C A T I O N 

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, 
City of Tomball, Texas, a place readily accessible to the general public at all times, on the 1st day 
of March 2024 by 5:30 PM, and remained posted for at least 72 continuous hours preceding the 
scheduled time of said meeting. 

Kelly Violette 
Executive Director 

 
This facility is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Secretary’s office at (281) 290-1002 or FAX (281) 351-6256 for further 
information. 

AGENDAS MAY BE VIEWED ONLINE AT www.ci.tomball.tx.us. 
 

PASSED AND APPROVED this the 5th day of March  2024. 

 
   
President, Tomball EDC Board  Secretary, Tomball EDC Board 

 

17

Item 9.

http://www.ci.tomball.tx.us/


Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Presentation by Katherine Tapscott, Finance Director, regarding the Tomball EDC 2023-2024 Fiscal Year 

financial statements. 

Background: 

 Standard Balance Sheet 

 Comparison Balance Sheet 

 Profit & Loss to Actual 

 Comparison Profit & Loss 

 Active Project Grants 

 Analysis of Project Grants 

 Quarterly Investment Report 

 Business Improvement Grants Overview 

 Old Town Façade Improvement Grants Overview 

 

Origination: Katherine Tapscott, Finance Director  

Recommendation: Presentation item only.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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 TOMBALL ECONOMIC DEVELOPMENT CORPORATION 
MEMORANDUM 

 
TO:  TEDC Board of Directors 
 
FROM:  Katherine Tapscott, Finance Director 
 
SUBJECT: Financial Information for Quarter Ending March 31, 2024 
 
DATE: May 14, 2024 
 
Attached is the financial information for the quarter ending March 31, 2024 for the Tomball Economic Development 
Corporation.  
 
Total year-to-date (YTD) revenues were $3,699,706, which was $774,706 more than the budgeted amount of 
$2,925,000. YTD sales tax revenues were $2,906,714, which was $406,714 greater than the budgeted amount of 
$2,500,000. Interest income was $636,922, which was $211,922 more than budgeted for the quarter YTD. For fiscal 
YTD, sales tax revenues were up 7.1% over the previous year on an accrual basis and interest income was up 36.2% 
over the previous year.   
 

 
 

Total administrative expenses for the quarter YTD were $358,654, which was $73,239 less than the budgeted amount 
of $431,893. Indirect Economic Development expenses for the quarter YTD were $251,581, which was $270,218 less 
than the budgeted amount of $521,799.  
 
Included in the financial information is a schedule of active project grants, which assists with tracking of TEDC grant 
commitments. The schedule is updated as project grants are added, and prior commitments are paid. As of March 
31, 2024, the TEDC had outstanding commitments for Board Approved Grants of $3,660,907. 
 
The Quarterly Investment Report is also included, which lists the details of the TEDC’s investment portfolio. As 
of March 31, 2024, TEDC’s cash and cash equivalents totaled over $21.3 million. Additionally, TEDC held 
securities with a total market value of $3,683,913 as of March 31, 2024.  

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

Sales Tax Revenue

FY 2021 FY 2022 FY 2023 FY 2024
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Oct '23 - Mar 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Lease Revenue - FBC 12,500.00 12,500.00 100.0%
Lease Revenue - S Live Oak 143,569.96 143,569.96 100.0%
Sales Tax 2,906,713.91 5,000,000.00 -2,093,286.09 58.1%
Interest 636,922.35 850,000.00 -213,077.65 74.9%

Total Income 3,699,706.22 5,850,000.00 -2,150,293.78 63.2%

Gross Profit 3,699,706.22 5,850,000.00 -2,150,293.78 63.2%

Expense
Administrative Expenditures

Salaries and Benefits
Salary-Executive Director 86,479.16 178,360.00 -91,880.84 48.5%
Salary- Assistant Director 67,746.93 137,290.00 -69,543.07 49.3%
Salary-Coordinator 39,173.83 80,940.00 -41,766.17 48.4%
Wages-Admin. Asst. 23,325.97 48,087.00 -24,761.03 48.5%
Overtime 1,810.00 3,000.00 -1,190.00 60.3%
Benefits-Executive Director 30,394.10 68,569.00 -38,174.90 44.3%
Benefits- Assistant Director 26,834.54 59,395.00 -32,560.46 45.2%
Benefits-Coordinator 12,514.09 27,316.00 -14,801.91 45.8%
Benefits-Admin. Asst. 13,432.72 29,528.00 -16,095.28 45.5%

Total Salaries and Benefits 301,711.34 632,485.00 -330,773.66 47.7%

Other Personnel Expenditures
Auto Allowance-Exec.Director 5,400.00 10,800.00 -5,400.00 50.0%
Auto Allowance-Assistant Dir 3,000.00 6,000.00 -3,000.00 50.0%
Phone Allow.-Exec. Dir. 450.00 900.00 -450.00 50.0%
Phone Allowance- Assistant Dir 450.00 900.00 -450.00 50.0%
Phone Allowance-Coordinator 450.00 900.00 -450.00 50.0%
Dues and Subscriptions 6,295.56 13,100.00 -6,804.44 48.1%
Local Travel Expense 147.51 500.00 -352.49 29.5%
Seminar/Conference Registration 350.00 18,000.00 -17,650.00 1.9%
Travel and Training 5,388.12 30,000.00 -24,611.88 18.0%

Total Other Personnel Expenditures 21,931.19 81,100.00 -59,168.81 27.0%

Service and Supply Expenditures
Insurance 646.00 30,000.00 -29,354.00 2.2%
Contract Administrative Service 12,500.00 25,000.00 -12,500.00 50.0%
Bank Charges & Postage 55.14 3,500.00 -3,444.86 1.6%
Computer Equip. and Maint. 1,521.13 10,000.00 -8,478.87 15.2%
Communications Services 2,405.17 5,200.00 -2,794.83 46.3%
Legal Fees 2,235.00 40,000.00 -37,765.00 5.6%
Lease Expense-GTACC 14,309.14 26,500.00 -12,190.86 54.0%
Office Supplies 1,339.61 10,000.00 -8,660.39 13.4%

Total Service and Supply Expenditures 35,011.19 150,200.00 -115,188.81 23.3%

Total Administrative Expenditures 358,653.72 863,785.00 -505,131.28 41.5%

1:49 PM Tomball Economic Development Corporation

05/08/24 Profit & Loss Budget vs. Actual
Accrual Basis October 2023 through March 2024
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Oct '23 - Mar 24 Budget $ Over Budget % of Budget

Indirect Economic Development
Grow Tomball Initiative 20,000.00 -20,000.00
Economic Impact Model License 4,698.00 4,698.00 100.0%
Promotional Items 728.22 10,000.00 -9,271.78 7.3%
Printing 2,290.16 6,500.00 -4,209.84 35.2%
Event Sponsorships 7,760.62 29,000.00 -21,239.38 26.8%
Chamber Guide 8,400.00 -8,400.00
Marketing 84,971.00 175,000.00 -90,029.00 48.6%
Website and GIS 12,100.00 25,000.00 -12,900.00 48.4%
Professional Services 136,324.02 750,000.00 -613,675.98 18.2%
Miscellaneous 2,709.02 15,000.00 -12,290.98 18.1%

Total Indirect Economic Development 251,581.04 1,043,598.00 -792,016.96 24.1%

City Debt Service
Medical Complex/Persimmon 222,222.00 222,222.00 100.0%
Business Park Infrastructure 490,156.25 546,013.00 -55,856.75 89.8%

Total City Debt Service 712,378.25 768,235.00 -55,856.75 92.7%

Grants, Loans & Other Exp.
Old Town Projects 1,500,000.00 -1,500,000.00
First Baptist Church Expenses 1,509.53 1,509.53 100.0%
South Live Oak Redevelopment 32,730.59 5,000,000.00 -4,967,269.41 0.7%
Old Town Facade Grants- Prior Y 47,552.98 100,000.00 -52,447.02 47.6%
Old Town Facade Grants- Current 250,000.00 -250,000.00
Businesss Park Expenses 1,671.59 350,000.00 -348,328.41 0.5%
Sales Tax Reimb.Grants (380) 11,400.00 -11,400.00
Business Imp. Grants- Prior Yr. 96,336.40 250,000.00 -153,663.60 38.5%
Business Imp. Grants- Curr. Yr. 78,521.60 350,000.00 -271,478.40 22.4%
Project Grants 168,219.42 3,500,000.00 -3,331,780.58 4.8%
Property Acquisition 343,636.60 3,000,000.00 -2,656,363.40 11.5%

Total Grants, Loans & Other Exp. 770,178.71 14,311,400.00 -13,541,221.29 5.4%

Total Expense 2,092,791.72 16,987,018.00 -14,894,226.28 12.3%

Net Ordinary Income 1,606,914.50 -11,137,018.00 12,743,932.50 -14.4%

Net Income 1,606,914.50 -11,137,018.00 12,743,932.50 -14.4%

1:49 PM Tomball Economic Development Corporation

05/08/24 Profit & Loss Budget vs. Actual
Accrual Basis October 2023 through March 2024
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Oct '23 - Mar 24 Oct '22 - Mar 23 $ Change % Change

Ordinary Income/Expense
Income

Lease Revenue - FBC 12,500.00 0.00 12,500.00 100.0%
Lease Revenue - S Live Oak 143,569.96 141,219.90 2,350.06 1.7%
Sales of Business Park Property 0.00 183,088.82 -183,088.82 -100.0%
Sales Tax 2,906,713.91 2,240,854.37 665,859.54 29.7%
Interest 636,922.35 467,668.16 169,254.19 36.2%

Total Income 3,699,706.22 3,032,831.25 666,874.97 22.0%

Gross Profit 3,699,706.22 3,032,831.25 666,874.97 22.0%

Expense
Administrative Expenditures

Salaries and Benefits
Salary-Executive Director 86,479.16 80,384.83 6,094.33 7.6%
Salary- Assistant Director 67,746.93 62,675.06 5,071.87 8.1%
Salary-Coordinator 39,173.83 36,320.01 2,853.82 7.9%
Wages-Admin. Asst. 23,325.97 21,137.99 2,187.98 10.4%
Overtime 1,810.00 62.56 1,747.44 2,793.2%
Benefits-Executive Director 30,394.10 29,414.11 979.99 3.3%
Benefits- Assistant Director 26,834.54 27,141.50 -306.96 -1.1%
Benefits-Coordinator 12,514.09 12,634.81 -120.72 -1.0%
Benefits-Admin. Asst. 13,432.72 14,257.25 -824.53 -5.8%

Total Salaries and Benefits 301,711.34 284,028.12 17,683.22 6.2%

Other Personnel Expenditures
Auto Allowance-Exec.Director 5,400.00 5,400.00 0.00 0.0%
Auto Allowance-Assistant Dir 3,000.00 3,000.00 0.00 0.0%
Phone Allow.-Exec. Dir. 450.00 450.00 0.00 0.0%
Phone Allowance- Assistant Dir 450.00 450.00 0.00 0.0%
Phone Allowance-Coordinator 450.00 450.00 0.00 0.0%
Dues and Subscriptions 6,295.56 4,022.78 2,272.78 56.5%
Local Travel Expense 147.51 157.82 -10.31 -6.5%
Seminar/Conference Registration 350.00 270.00 80.00 29.6%
Travel and Training 5,388.12 6,457.48 -1,069.36 -16.6%

Total Other Personnel Expenditures 21,931.19 20,658.08 1,273.11 6.2%

Service and Supply Expenditures
Insurance 646.00 1,782.50 -1,136.50 -63.8%
Contract Administrative Service 12,500.00 12,500.00 0.00 0.0%
Bank Charges & Postage 55.14 28.23 26.91 95.3%
Computer Equip. and Maint. 1,521.13 818.75 702.38 85.8%
Communications Services 2,405.17 2,214.39 190.78 8.6%
Legal Fees 2,235.00 5,145.50 -2,910.50 -56.6%
Lease Expense-GTACC 14,309.14 13,654.12 655.02 4.8%
Office Supplies 1,339.61 3,868.70 -2,529.09 -65.4%

Total Service and Supply Expenditures 35,011.19 40,012.19 -5,001.00 -12.5%

Total Administrative Expenditures 358,653.72 344,698.39 13,955.33 4.1%

1:50 PM Tomball Economic Development Corporation

05/08/24 Profit & Loss Prev Year Comparison
Accrual Basis October 2023 through March 2024
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Oct '23 - Mar 24 Oct '22 - Mar 23 $ Change % Change

Indirect Economic Development
Grow Tomball Initiative 0.00 8,300.00 -8,300.00 -100.0%
Economic Impact Model License 4,698.00 4,561.00 137.00 3.0%
Promotional Items 728.22 1,640.05 -911.83 -55.6%
Printing 2,290.16 671.50 1,618.66 241.1%
Event Sponsorships 7,760.62 11,018.66 -3,258.04 -29.6%
Area Street Maps 0.00 3,875.00 -3,875.00 -100.0%
Marketing 84,971.00 66,446.00 18,525.00 27.9%
Website and GIS 12,100.00 12,100.00 0.00 0.0%
Professional Services 136,324.02 151,561.64 -15,237.62 -10.1%
Miscellaneous 2,709.02 2,496.71 212.31 8.5%

Total Indirect Economic Development 251,581.04 262,670.56 -11,089.52 -4.2%

City Debt Service
Medical Complex/Persimmon 222,222.00 222,222.00 0.00 0.0%
Business Park Infrastructure 490,156.25 479,306.25 10,850.00 2.3%

Total City Debt Service 712,378.25 701,528.25 10,850.00 1.6%

Grants, Loans & Other Exp.
First Baptist Church Expenses 1,509.53 0.00 1,509.53 100.0%
South Live Oak Redevelopment 32,730.59 31,328.13 1,402.46 4.5%
Old Town Facade Grants- Prior Y 47,552.98 33,469.37 14,083.61 42.1%
Businesss Park Expenses 1,671.59 64,276.62 -62,605.03 -97.4%
Business Imp. Grants- Prior Yr. 96,336.40 150,946.64 -54,610.24 -36.2%
Business Imp. Grants- Curr. Yr. 78,521.60 33,524.13 44,997.47 134.2%
Project Grants 168,219.42 205,149.66 -36,930.24 -18.0%
Property Acquisition 343,636.60 45,000.00 298,636.60 663.6%

Total Grants, Loans & Other Exp. 770,178.71 563,694.55 206,484.16 36.6%

Total Expense 2,092,791.72 1,872,591.75 220,199.97 11.8%

Net Ordinary Income 1,606,914.50 1,160,239.50 446,675.00 38.5%

Other Income/Expense
Other Income

Other Income
Unrealized Gains/Losses on Inv. 12,285.52 26,941.38 -14,655.86 -54.4%
Other Income - Other 0.00 3,742.24 -3,742.24 -100.0%

Total Other Income 12,285.52 30,683.62 -18,398.10 -60.0%

Total Other Income 12,285.52 30,683.62 -18,398.10 -60.0%

Net Other Income 12,285.52 30,683.62 -18,398.10 -60.0%

Net Income 1,619,200.02 1,190,923.12 428,276.90 36.0%

1:50 PM Tomball Economic Development Corporation

05/08/24 Profit & Loss Prev Year Comparison
Accrual Basis October 2023 through March 2024
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Mar 31, 24 Mar 31, 23 $ Change % Change

ASSETS
Current Assets

Checking/Savings
Wells Fargo, checking 187,864.09 588,745.42 -400,881.33 -68.1%
TexasCLASS 1,061,275.50 1,005,185.47 56,090.03 5.6%
TexPool 20,092,359.17 18,874,970.48 1,217,388.69 6.5%

Total Checking/Savings 21,341,498.76 20,468,901.37 872,597.39 4.3%

Accounts Receivable
Lease Receivable 712,316.00 833,221.00 -120,905.00 -14.5%
Accounts Receivable - Other 729,906.09 536,909.07 192,997.02 36.0%
Accounts Receivable 946,253.57 436,173.99 510,079.58 116.9%

Total Accounts Receivable 2,388,475.66 1,806,304.06 582,171.60 32.2%

Other Current Assets
Lease Interest Receivable 2,417.00 2,638.00 -221.00 -8.4%
Investment Securities 3,683,913.04 4,344,456.19 -660,543.15 -15.2%

Total Other Current Assets 3,686,330.04 4,347,094.19 -660,764.15 -15.2%

Total Current Assets 27,416,304.46 26,622,299.62 794,004.84 3.0%

Fixed Assets
Right-To-Use Lease - Accum Dep -35,689.00 0.00 -35,689.00 -100.0%
Right-To-Use Lease Bldgs/Impr 37,176.00 0.00 37,176.00 100.0%
Buildings and Improvements

Accumulated Depreciation -842,228.25 -525,593.38 -316,634.87 -60.2%
Buildings and Improvements - Other 8,451,365.90 4,233,067.57 4,218,298.33 99.7%

Total Buildings and Improvements 7,609,137.65 3,707,474.19 3,901,663.46 105.2%

Land 3,605,455.52 3,573,659.34 31,796.18 0.9%

Total Fixed Assets 11,216,080.17 7,281,133.53 3,934,946.64 54.0%

Other Assets
Leasing Commissions 16,401.51 0.00 16,401.51 100.0%

Total Other Assets 16,401.51 0.00 16,401.51 100.0%

TOTAL ASSETS 38,648,786.14 33,903,433.15 4,745,352.99 14.0%

1:53 PM Tomball Economic Development Corporation

05/08/24 Balance Sheet Prev Year Comparison
Accrual Basis As of March 31, 2024
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Mar 31, 24 Mar 31, 23 $ Change % Change

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 210,103.72 901,379.18 -691,275.46 -76.7%

Total Accounts Payable 210,103.72 901,379.18 -691,275.46 -76.7%

Other Current Liabilities
Lease Liability 1,505.00 0.00 1,505.00 100.0%
Refundable Deposit 10,869.00 10,869.00 0.00 0.0%

Total Other Current Liabilities 12,374.00 10,869.00 1,505.00 13.9%

Total Current Liabilities 222,477.72 912,248.18 -689,770.46 -75.6%

Long Term Liabilities
Deferred Inflows - Leases 676,887.00 811,840.00 -134,953.00 -16.6%

Total Long Term Liabilities 676,887.00 811,840.00 -134,953.00 -16.6%

Total Liabilities 899,364.72 1,724,088.18 -824,723.46 -47.8%

Equity
Fund Balance

Board Approved Grants 3,660,907.43 3,708,196.74 -47,289.31 -1.3%
Fund Balance - Other 32,218,479.31 27,029,390.45 5,189,088.86 19.2%

Total Fund Balance 35,879,386.74 30,737,587.19 5,141,799.55 16.7%

Retained Earnings 250,834.66 250,834.66 0.00 0.0%
Net Income 1,619,200.02 1,190,923.12 428,276.90 36.0%

Total Equity 37,749,421.42 32,179,344.97 5,570,076.45 17.3%

TOTAL LIABILITIES & EQUITY 38,648,786.14 33,903,433.15 4,745,352.99 14.0%

1:53 PM Tomball Economic Development Corporation

05/08/24 Balance Sheet Prev Year Comparison
Accrual Basis As of March 31, 2024
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GRANTEE DATE AMOUNT EXPIRATION DATE DATE AMOUNT DATE AMOUNT

Dancing Falls Development, LLC 11/14/2017 50,925.00            1/14/2020 15,277.50                    
3/5/2021 5,092.50                      
9/1/2021 12,731.25                    

3/22/2022 5,092.50                      12,731.25             
ARC Management, LLC 5/15/2018 186,700.00         12/14/2022 105,646.82                  81,053.18             
Houston Poly Bag I, Ltd 5/28/2020 84,894.00            8/3/2024 84,894.00             
The Hutson Group 1/12/2021 48,800.00            3/9/2023 2/28/2023 23,664.00 25,136.00             
TECHSICO Wireless 11/9/2021 20,529.00 1/16/2024 20,529.00             
GK Hospitality Development, LLC 11/9/2021 105,100.00 7/16/2024 105,100.00           
Project Hanks/Macy's Inc. 1/11/2022 580,864.00 3/20/2024 580,864.00           
Persimmon Global Logistics 1/10/2023 16,920.00 3/11/2025 9/26/2023 12,470.00 4,450.00                
Hufsmith-Kohrville Business Park, LLC 1/10/2023 122,722.00 9/11/2024 122,722.00           
Church Holdings, Inc. 1/10/2023 426,639.00 9/11/2024 426,639.00           
BCS Tomball Main, LLC 1/10/2023 123,094.00 9/11/2024 123,094.00           
The Garza Agency 9/12/2023 10,000.00 11/11/2024 10,000.00             
T & R Harmon, LLC DBA Craving Kernels 11/14/2023 8,820.00 1/18/2025 8,820.00                
First Community Credit Union 11/14/2023 64,721.00 7/18/2025 64,721.00             
IC Star Solar (USA), LLC 11/14/2023 522,000.00 1/18/2029 522,000.00           
Headquarters TOO, LLC 11/14/2023 102,459.00 7/18/2025 102,459.00           
LOMA Health & Wellness, PLLC 1/23/2024 8,880.00 3/19/2025 8,880.00                
Della Casa Pasta LLC 1/23/2024 10,000.00 3/19/2025 10,000.00             
Billiard Factory, Inc. 1/23/2024 95,909.00 3/19/2027 95,909.00             
City of Tomball - Alleyway Amenities 1/23/2024 1,188,834.00 1,188,834.00        
Summer Youth Employment Program 1/23/2024 40,000.00 40,000.00             
Sylvia's Wood Fire Pizza, LLC 3/5/2024 10,000.00 5/24/2025 10,000.00             
WR Transformers, Inc. 3/5/2024 12,072.00 5/24/2026 12,072.00             

Total 3,840,882.00$    -$                    237,669.85$                3,660,907.43$      

AMOUNT

TOMBALL ECONOMIC DEVELOPMENT CORPORATION
 ACTIVE PROJECT GRANTS (BOARD APPROVED GRANTS)

AS OF MARCH 31, 2024

APPROVED ADDITIONS/DELETIONS PAID REMAINING
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12/31/2023 3/31/2024 Change
Cash 134,631$         187,864$         53,233$          

Investment Pools 21,642,910      21,153,635      (489,275)         
Securities 2,681,515        3,683,913        1,002,398       

Total Portfolio 24,459,056$    25,025,412$    566,356$        

Current Percent
Market Value Portfolio

    1 - 90 days 21,341,499$    85%
  91 - 180 days 750,378           3%
181 - 270 days 494,699           2%
271 - 365 days 1,485,488        6%

    1 - 2 years 953,348           4%
Over 2 years -                       0%

Total Portfolio 25,025,412$    
$0

This report is in compliance with the investment strategies as approved
and the Public Funds Investment Act.

Katherine Tapscott
Finance Director

Safety of principal is the first priority of any Public investing portfolio.  The Tomball Economic Development Corporation invests in 
securities of federal, state and local governments, and investment pools.  These investments are in securities with a rating of A-
1/P-1 or higher and pools with Standard & Poor's highest rating of AAAm.  

Diversification by Maturity

Ensuring adequate liquidity is available to cover all expenditures is the second priority of any public investing program.  The 
Tomball Economic Development Corporation staff forecasts cash flow and matches the maturity of investments with future cash 
needs.  A portion of funds are kept in overnight investments as a buffer for any unexpected expenditures.  These overnight 
investments (TexPool, Texas CLASS) have been performing according to market in terms of yield as well as providing liquidity.

TOMBALL ECONOMIC DEVELOPMENT CORPORATION
QUARTERLY INVESTMENT REPORT

March 31, 2024

Market Value Diversification by Type

0% 50% 100%

    1 - 90 days

  91 - 180 days

181 - 270 days

271 - 365 days

    1 - 2 years

Over 2 years

Cash
0.8%

Investment Pools
84.5%

Securities
14.7%
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DAYS INDIVIDUAL WAM
CUSIP MATURITY COUPON PAR MARKET AFTER MARKET DAYS x

SECURITY DESCRIPTION NUMBER DATE YIELD VALUE VALUE 03/31/24 VALUE/TOTAL PERCENT Callable

1 Royse City Tx Cert of Obl 780860MK5 8/15/2024 5.000% 250,000$          251,072$             137         6.82% 9               N

2 Federal Home Loan Bank 3130AYEE2 9/9/2024 5.000% 500,000$          499,306$             162         13.55% 22             N

3 Texas State TXBL- Pub Fin Auth 882724GV3 10/1/2024 3.225% 500,000$          494,699$             184         13.43% 25             N

4 Texas St TXBL-Public Finance Auth Lease 882669CP7 2/1/2025 2.000% 500,000$          487,593$             307         13.24% 41             N

5 Federal Home Loan Bank 3130AYZA7 2/14/2025 5.210% 500,000$          498,778$             320         13.54% 43             Y

6 Federal Home Loan Bank 3130AX3R7 3/11/2025 5.580% 500,000$          499,117$             345         13.55% 47             Y

7 Federal Home Loan Bank 3130AMTK8 6/30/2025 1.000% 1,000,000$       953,348$             456         25.88% 118           Y

TOTAL 3.859% 3,750,000$    3,683,913$        273        100.00% 305

TOMBALL ECONOMIC DEVELOPMENT CORPORATION
INVESTMENTS IN SECURITIES

3/31/2024
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FUNDS

MAJOR FUNDS TEXAS CLASS TEXPOOL
OPERATING 
ACCOUNTS

TOTAL CASH 
AND CASH 

EQUIVALENTS
TOTAL 

INVESTMENTS

TOTAL CASH, CASH 
EQUIVALENTS AND 

INVESTMENTS

General 1,061,276$       20,092,359$    187,864$         21,341,499$      3,683,913$             25,025,412$               

TOTAL 1,061,276$       20,092,359$    187,864$         21,341,499$      3,683,913$             25,025,412$               

TOMBALL ECONOMIC DEVELOPMENT CORPORATION
CASH AND CASH EQUIVALENTS

March 31, 2024

CASH AND CASH EQUIVALENTS INVESTMENTS
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Fiscal 2023-2024 Project Amount TEDC Grant Date Approved Date Funded Amount Funded $350,000.00
Beefy Marketing $5,295.00 Signage $2,500.00 10/2/2023 $347,500.00
403 Eats (mural) $17,550.00 Façade $8,775.00 10/4/2023 12/19/2023 $6,235.00 $338,725.00
Tejas Chocolate and Barbecue $136,108.00 Façade $10,000.00 10/11/2023 1/16/2024 $10,000.00 $328,725.00
Tejas Chocolate and Barbecue $29,000.00 Property $10,000.00 10/11/2023 1/16/2024 $10,000.00 $318,725.00
GREVIS Properties $18,476.65 Property $9,238.33 10/17/2023 11/7/2023 $8,961.14 $309,486.67
Lawrence Street Health Care Center $14,512.37 Façade $7,256.18 10/17/2023 $302,230.49
Lawrence Street Health Care Center $7,850.00 Landscape $3,925.00 10/17/2023 $298,305.49
First Community Credit Union $59,537.50 Property $10,000.00 10/23/2023 $288,305.49
Holderrieth Commercial Properties $11,740.22 Property $5,870.11 10/23/2023 $282,435.38
CKM Properties $1,000.00 Signage $500.00 10/30/2023 12/21/2023 $500.00 $281,935.38
SanRon Investments, LLC $20,000.00 Landscaping $10,000.00 11/13/2023 $271,935.38
The Weird Sister, LLC $18,803.00 Façade $9,401.50 11/16/2023 2/27/2024 $7,848.00 $262,533.88
The Weird Sister, LLC $16,586.80 Property $8,293.40 11/16/2023 2/27/2024 $8,293.40 $254,240.48
The Weird Sister, LLC $9,897.59 Signage $2,500.00 11/16/2023 2/27/2024 $2,500.00 $251,740.48
Hee Haw's $9,747.00 Landscaping $4,873.50 11/20/2023 1/9/2024 $4,673.50 $246,866.98
Cheers $7,968.00 Property $3,984.00 11/20/2023 1/9/2024 $3,984.00 $242,882.98
Pecos Grilling $20,413.00 Landscaping $10,000.00 12/21/2023 2/13/2024 $10,000.00 $232,882.98
Paradigm Brewing Co. $2,006.97 Landscaping $1,003.48 1/4/2024 1/16/2024 $1,003.48 $231,879.50
Della Casa Pasta $48,650.00 Signage $2,500.00 1/11/2024 $229,379.50
Billiard Factory $45,994.24 Landscaping $10,000.00 1/19/2024 $219,379.50
Paradigm Brewing Co. $3,100.00 Property $1,550.00 1/26/2024 2/20/2024 $1,550.00 $217,829.50
Houston Motor & Control, Inc $11,795.37 Signage $1,000.00 2/2/2024 $216,829.50
Coats Orthodontics $2,950.00 Property $1,475.00 2/8/2024 3/5/2024 $575.00 $215,354.50
Graze $2,683.66 Façade $1,341.83 2/9/2024 2/27/2024 $1,341.83 $214,012.67
LOMA Health & Wellness $1,350.00 Signage $675.00 2/19/2024 3/26/2024 $675.00 $213,337.67
BlackBird RV/Acadia Holdings $5,326.81 Façade $2,663.41 3/1/2024 $210,674.26
Graze $1,525.00 Landcaping $381.25 3/7/2024 3/26/2024 $381.25 $210,293.01
Bill Moffett Productions, Inc $2,900.00 Landscaping $1,450.00 3/13/2024 $208,843.01
Coats Orthodontics $13,030.00 Property $6,515.00 3/28/2024 $202,328.01
Coats Orthodontics $6,250.00 Landscape $3,125.00 3/28/2024 5/7/2024 $1,475.00 $199,203.01
Coats Orthodontics $1,070.00 Landscape $535.00 4/8/2024 $198,668.01
Ella's Garden $25,000.00 Property $10,000.00 4/8/2024 $188,668.01
Ella's Garden $36,300.00 Façade $10,000.00 4/8/2024 $178,668.01
Ella's Garden $20,000.00 Landscape $10,000.00 4/8/2024 $168,668.01
Blisslicious Shakes & Teas $3,837.00 Signage $1,000.00 4/11/2024 $167,668.01
403 Eats $2,365.97 Property $1,182.99 4/17/2024 $166,485.02
Parrot Properties $10,262.50 Façade $5,131.25 4/17/2024 $161,353.77

Business Improvement Grant Program
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Parrot Properties $1,623.75 Landscaping $811.87 4/17/2024 $160,541.90
Texas Star Gymnastics $6,842.08 Property $3,421.04 4/25/2024 $157,120.86

$638,254.18 $192,879.14
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Fiscal 2023-2024 Project Amount Score TEDC Grant Date Approved Date Funded Amount Funded $250,000.00
Old Town Façade Improvement Grant Program
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an 

agreement with TCG Capital, LLC to make direct incentives to, or expenditures for, assistance with 

infrastructure costs required or suitable for the promotion of new or expanded business enterprise related 

to the expansion of a sports facility located at 19220 Theis Ln., Tomball, Texas 77375. The estimated 

amount of expenditures for such Project is $26,750.00. 

 Public Hearing  

 

Background: 

The Tomball Economic Development Corporation has received a request from Jorge Campos, Managing 

Member of TCG Capital, LLC, for assistance with infrastructure costs related to the development of a 

100-stall parking lot expansion and related drainage facilities for Element Sportsplex.  

In 2020, the TEDC Board of Directors approved a grant agreement with TCG Capital, LLC for the 

development of a 44,000 square-foot sports facility on approximately 2.986 acres located at 19220 Theis 

Ln., Tomball, Texas, 77375. The facility opened in 2021 and is home to Texas Legacy Volleyball Club, 

which hosts numerous tournaments throughout the year.  

Due to high tournament attendance and limited parking, Mr. Campos has purchased an adjacent 3-acre 

tract to expand the parking and drainage facilities.  The estimated capital investment for the project is 

$535,000.00. 

Targeted infrastructure that will promote the development and expansion of business enterprise is a 

permissible project as outlined in Texas Economic Development Legislation. If this project is approved, 

it will go to the Tomball City Council for final approval by resolution at two separate readings. 

An economic impact analysis is included with the agreement to show the impact of this project on 

Tomball’s economy.  If the agreement between the TEDC and TCG Capital, LLC is approved as a Project 

of the Corporation, the grant funding amount will not exceed $26,750, based on 5% of the actual 

expenditures for the eligible infrastructure improvements. 

 

Origination: Jorge Campos, Managing Member of TCG Capital, LLC 

Recommendation: Staff recommends approval of the proposed Performance Agreement with 

Keep It Simple, LLC 

Party(ies) responsible for placing this item on agenda: Kelly Violette 
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FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #Project Grants 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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  TCG Capital LLC 
  9303 Stratford Pl 
  Tomball, TX 77375 
 

Date: May 9, 2024 

 

Tomball Economic Development 

29201 Quinn Road, Suite B 

Tomball, TX 77375 

 

RE: Element Sportsplex – Request for Grant  

 

 

To Whom It May Concern: 

 

I would like to formally request a grant to assist with infrastructure and site construction costs of an 

expansion of parking for Element Sportsplex – located at 12920 Theis Lane, Tomball, TX.  

 

Overview Project 

I plan to build a 100 parking lot expansion, detention, drainage to expand our existing parking.  We have 

limited the tournaments given the parking lot stress.  In the past 2 years we have hosted various events 

including Creators League events, volleyball tournaments, basketball tournaments and other events.  

However, given the large number of specatators and to minimize street parking we would like to expand 

our parking lot.  We have purchased 3 acres to the north of the existing facility and would like to add 

parking on this tract to support tournaments and other events. 

 

Other opportunities that we would focus on would be hosting tournaments for basketball or volleyball 

games including local or statewide.  We have hired full time and part time staff as we are able to host 

additional events we will hire additional full time and part time staff.   

 

Project Costs and Timing 

The total project cost is estimated to be $535,000 all of which will be devoted to site and infrastructure 

costs.   

 

 

 Cost 

3 acre tract (already purchased) $250,000 

Building Cost (budget) $535,000 

Total Project Cost $785,000 

 

The construction is estimated to be completed in phases with final completion expected by Q3 2024.   

 

 

Benefits to Tomball 
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  TCG Capital LLC 
  9303 Stratford Pl 
  Tomball, TX 77375 
We firmly believe this facility will provide a huge benefit to the city of Tomball both economically as well 

as intangibly.  The benefits to Tomball include: 

1. Ability to host more frequent and larger events attracting outsiders to Tomball 

2. Increased tourism traffic throughout the year (will create additional demand for hotels, 

shopping and eating) – tournaments expected to be held throughout the year 

3. Increased need for staff to support outreach and hosting tournaments 

4. Increased property tax revenue to the City and schools 

 

I am fully committed to maintaining a first class indoor sports facility and want to build a great 

reputation throughout all of Texas.  With this parking expansion we will have one of the best facilities in 

town with ample parking.  I request that you approve this grant request and look forward to discussing.   

 

 

All the Best, 

 

 

 

 

Jorge Campos 

TCG Capital, LLC, Managing Member 

Email: jorge@tcgcap.com 

Phone: 713-202-8759 
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Project Type: Business Retention & Expansion
Industry: Entertainment
Prepared By: Tomball EDC

Purpose & Limitations

Introduction

Existing & Expanded Operations

ECONOMIC IMPACT OF CURRENT & EXPANDED OPERATIONS OVER 10 YEARS IN CITY OF TOMBALL

CURRENT OPERATIONS EXPANSION

CURRENT & EXPANDED

OPERATIONS

JOBS

Direct 2.0 2.5 4.5

Spin-off 0 0.4 0.4

Jobs Total 2.0 2.9 4.9

SALARIES

Direct $1,094,972 $1,071,626 $2,166,598

Spin-off $0 $394,237 $394,237

Salaries Total $1,094,972 $1,465,862 $2,560,835

TCG Capital (Element Sportsplex) - Impact Report - Expansion Only

Scenario 1 with Client Data

This report presents the results of an economic and fiscal analysis undertaken by Tomball EDC using Impact DashBoard, a customized web application
developed by Impact DataSource, LLC.

Impact DashBoard utilizes estimates, assumptions, and other information developed by Impact DataSource from its independent research effort detailed in a
custom user guide prepared for Tomball EDC.

This report, generated by the Impact DashBoard application, has been prepared by Tomball EDC to assist economic development stakeholders in making an
evaluation of the economic and fiscal impact of business activity in the community. This report does not purport to contain all of the information that may be
needed to conclude such an evaluation. This report is based on a variety of assumptions and contains forward‐looking statements concerning the results of
operations of the subject firm. Tomball EDC made reasonable efforts to ensure that the project-specific data entered into Impact DashBoard reflects realistic
estimates of future activity. Estimates of future activity involve known and unknown risks and uncertainties that could cause actual results, performance, or
events to differ materially from those expressed or implied in this report.

Tomball EDC and Impact DataSource make no representation or warranty as to the accuracy or completeness of the information contained herein, and expressly
disclaim any and all liability based on or relating to any information contained in, or errors or omissions from, this information or based on or relating to the
use of this information.

This report presents the results of an economic impact analysis performed using Impact DashBoard, a model developed by Impact DataSource. The report
estimates the impact that a potential project will have on the local economy and estimates the costs and benefits for local taxing districts over a 10-year period.

The Project under analysis represents the expansion of an existing business. The table below illustrates the economic impact over the next 10 years including
both the current and expanded operations.
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Totals may not sum due to rounding

Totals may not sum due to rounding

FISCAL IMPACT OF CURRENT & EXPANDED OPERATIONS OVER 10 YEARS

NET BENEFITS

CURRENT OPERATIONS EXPANSION

CURRENT & EXPANDED

OPERATIONS

City of Tomball $155,320 $75,288 $230,608

Harris County $178,075 $38,541 $216,616

Tomball ISD $544,381 $33,919 $578,300

Lone Star College $54,990 $9,474 $64,464

Port of Houston $2,933 $505 $3,439

Harris County ESD #8 $45,903 $7,908 $53,811

Harris County Hospital
District

$73,301 $12,628 $85,930

Harris County Department
of Education

$2,453 $423 $2,876

Harris County Flood
Control

$15,868 $2,734 $18,602

$1,073,225 $181,420 $1,254,645

Economic Impact Overview

SUMMARY OF ECONOMIC IMPACT OVER 10 YEARS IN CITY OF TOMBALL

IMPACT DIRECT SPIN-OFF TOTAL

Jobs 2.5 0.4 2.9

Annual Salaries/Wages at Full Ops (Yr 4) $119,386 $43,920 $163,306

Salaries/Wages over 10 Years $1,071,626 $394,237 $1,465,862

Taxable Sales/Purchases in City of Tomball $834,847 $4,928 $839,775

SUMMARY OF POPULATION IMPACT OVER 10 YEARS IN CITY OF TOMBALL

IMPACT DIRECT SPIN-OFF TOTAL

Workers who will move to City of Tomball 0.1 0.0 0.1

New residents in City of Tomball 0.2 0.0 0.2

New residential properties constructed in City of Tomball 0.0 0.0 0.0

New students to attend local school district 0.0 0.0 0.0

The table below summarizes the fiscal impact, the net benefits for local taxing districts, over the next 10 years including both the current and expanded
operations.

The remainder of this report will focus on only the economic and fiscal impact associated with the expansion.

The table below summarizes the economic impact of the project over the first 10 years in terms of job creation, salaries paid to workers, and taxable sales.

The Project may result in new residents moving to the community and potentially new residential properties being constructed as summarized below.
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SUMMARY OF TAXABLE PROPERTY OVER THE FIRST 10 YEARS IN CITY OF TOMBALL

YR.

NEW RESIDENTIAL

PROPERTY LAND BUILDINGS... FF&E INVENTORIES

NON-RESIDENTIAL

PROPERTY TOTAL PROPERTY

1 $1,116 $250,000 $535,000 $0 $0 $785,000 $786,116

2 $1,707 $255,000 $545,700 $0 $0 $800,700 $802,407

3 $1,741 $260,100 $556,614 $0 $0 $816,714 $818,455

4 $2,961 $265,302 $567,746 $0 $0 $833,048 $836,009

5 $3,020 $270,608 $579,101 $0 $0 $849,709 $852,729

6 $3,080 $276,020 $590,683 $0 $0 $866,703 $869,784

7 $3,142 $281,541 $602,497 $0 $0 $884,037 $887,179

8 $3,205 $287,171 $614,547 $0 $0 $901,718 $904,923

9 $3,269 $292,915 $626,838 $0 $0 $919,753 $923,021

10 $3,334 $298,773 $639,375 $0 $0 $938,148 $941,482

Fiscal Impact Overview

FISCAL NET BENEFITS OVER THE NEXT 10 YEARS

BENEFITS COSTS NET BENEFITS PRESENT VALUE*

City of Tomball $99,648 ($24,360) $75,288 $58,183

Harris County $42,176 ($3,635) $38,541 $29,550

Tomball ISD $91,954 ($58,035) $33,919 $25,983

Lone Star College $9,474 $0 $9,474 $7,252

Port of Houston $505 $0 $505 $387

Harris County ESD #8 $7,908 $0 $7,908 $6,054

Harris County Hospital District $12,628 $0 $12,628 $9,667

Harris County Department of Education $423 $0 $423 $324

Harris County Flood Control $2,734 $0 $2,734 $2,093

Total $267,450 ($86,030) $181,420 $139,493

*The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's dollars. Today's dollar and a dollar to
be received at differing times in the future are not comparable because of the time value of money. The time value of money is the interest rate or each taxing entity's
discount rate. This analysis uses a discount rate of 5.0% to make the dollars comparable.

Net Benefits Over the Next 10 Years

$0 $10k $20k $30k $40k $50k $60k $70k

City of Tomball

Harris County

Tomball ISD

Lone Star College

Port of Houston

Harris County ESD #8

Harris County Hospi...

Harris County Depar...

Harris County Flood...

The new taxable property to be supported by the Project over the next 10 years is summarized in the following table.

The Project will generate additional benefits and costs, a summary of which is provided below. The source of specific benefits and costs are provided in greater
detail for each taxing district on subsequent pages.
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Public Support Overview

VALUE OF PUBLIC SUPPORT UNDER CONSIDERATION

NON-TAX INCENTIVE TOTAL

City of Tomball $26,750 $26,750

Harris County $0 $0

Tomball ISD $0 $0

Lone Star College $0 $0

Port of Houston $0 $0

Harris County ESD #8 $0 $0

Harris County Hospital District $0 $0

Harris County Department of Education $0 $0

Harris County Flood Control $0 $0

Total $26,750 $26,750

A summary of the total Public Support modeled in this analysis is shown below.
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City of Tomball Fiscal Impact

NET BENEFITS OVER 10 YEARS: CITY OF TOMBALL

BENEFITS PROJECT HOUSEHOLDS TOTAL

Sales Taxes $16,429 $366 $16,795

Real Property Taxes $25,212 $0 $25,212

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $78 $78

Hotel Occupancy Taxes $33,534 $0 $33,534

Building Permits and Fees $0 $0 $0

Utility Revenue $14,098 $1,100 $15,198

Utility Franchise Fees $810 $63 $873

Miscellaneous Taxes and User Fees $7,382 $576 $7,958

Benefits Subtotal $97,465 $2,183 $99,648

COSTS PROJECT HOUSEHOLDS TOTAL

Cost of Government Services ($7,073) ($550) ($7,623)

Cost of Utility Services ($15,527) ($1,211) ($16,737)

Costs Subtotal ($22,599) ($1,761) ($24,360)

Net Benefits $74,865 $422 $75,288

The table below displays the estimated additional benefits, costs, and net benefits to be received by City of Tomball over the next 10 years of the Project.

Annual Fiscal Net Benefits for City of Tomball
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City of Tomball Public Support

Non-Tax Incentives

The graph below depicts the non-tax incentives modeled in this analysis versus the cumulative net benefits to City of Tomball. The intersection indicates the
length of time until the incentives are paid back.

Non-Tax Incentive vs. Net Benefits for City of Tomball
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Payback Period
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Harris County Fiscal Impact

NET BENEFITS OVER 10 YEARS: HARRIS COUNTY

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $30,090 $0 $30,090

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $732 $732

Hotel Occupancy Taxes $9,581 $0 $9,581

Miscellaneous Taxes and User Fees $976 $796 $1,773

Benefits Subtotal $40,648 $1,528 $42,176

COSTS PROJECT HOUSEHOLDS TOTAL

Cost of Government Services ($2,000) ($1,634) ($3,635)

Costs Subtotal ($2,000) ($1,634) ($3,635)

Net Benefits $38,647 ($106) $38,541

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County over the next 10 years of the Project.

Annual Fiscal Net Benefits for Harris County
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Tomball ISD Fiscal Impact

NET BENEFITS OVER 10 YEARS: TOMBALL ISD

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $91,560 $0 $91,560

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $90 $90

Addtl. State & Federal School Funding $0 $304 $304

Benefits Subtotal $91,560 $394 $91,954

COSTS PROJECT HOUSEHOLDS TOTAL

Cost to Educate New Students $0 ($295) ($295)

Reduction in State School Funding ($57,683) ($57) ($57,739)

Costs Subtotal ($57,683) ($352) ($58,035)

Net Benefits $33,877 $42 $33,919

The table below displays the estimated additional benefits, costs, and net benefits to be received by Tomball ISD over the next 10 years of the Project.

Annual Fiscal Net Benefits for Tomball ISD
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Lone Star College Fiscal Impact

NET BENEFITS OVER 10 YEARS: LONE STAR COLLEGE

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $9,249 $0 $9,249

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $225 $225

Benefits Subtotal $9,249 $225 $9,474

COSTS PROJECT HOUSEHOLDS TOTAL

None Estimated $0 $0 $0

Costs Subtotal $0 $0 $0

Net Benefits $9,249 $225 $9,474

The table below displays the estimated additional benefits, costs, and net benefits to be received by Lone Star College over the next 10 years of the Project.

Annual Fiscal Net Benefits for Lone Star College
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Port of Houston Fiscal Impact

NET BENEFITS OVER 10 YEARS: PORT OF HOUSTON

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $493 $0 $493

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $12 $12

Benefits Subtotal $493 $12 $505

COSTS PROJECT HOUSEHOLDS TOTAL

None Estimated $0 $0 $0

Costs Subtotal $0 $0 $0

Net Benefits $493 $12 $505

The table below displays the estimated additional benefits, costs, and net benefits to be received by Port of Houston over the next 10 years of the Project.

Annual Fiscal Net Benefits for Port of Houston
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Harris County ESD #8 Fiscal Impact

NET BENEFITS OVER 10 YEARS: HARRIS COUNTY ESD #8

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $7,720 $0 $7,720

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $188 $188

Benefits Subtotal $7,720 $188 $7,908

COSTS PROJECT HOUSEHOLDS TOTAL

None Estimated $0 $0 $0

Costs Subtotal $0 $0 $0

Net Benefits $7,720 $188 $7,908

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County ESD #8 over the next 10 years of the Project.

Annual Fiscal Net Benefits for Harris County ESD #8
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Harris County Hospital District Fiscal Impact

NET BENEFITS OVER 10 YEARS: HARRIS COUNTY HOSPITAL DISTRICT

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $12,329 $0 $12,329

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $300 $300

Benefits Subtotal $12,329 $300 $12,628

COSTS PROJECT HOUSEHOLDS TOTAL

None Estimated $0 $0 $0

Costs Subtotal $0 $0 $0

Net Benefits $12,329 $300 $12,628

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Hospital District over the next 10 years of the
Project.

Annual Fiscal Net Benefits for Harris County Hospital District
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Harris County Department of Education Fiscal Impact

NET BENEFITS OVER 10 YEARS: HARRIS COUNTY DEPARTMENT OF EDUCATION

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $413 $0 $413

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $10 $10

Benefits Subtotal $413 $10 $423

COSTS PROJECT HOUSEHOLDS TOTAL

None Estimated $0 $0 $0

Costs Subtotal $0 $0 $0

Net Benefits $413 $10 $423

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Department of Education over the next 10 years
of the Project.

Annual Fiscal Net Benefits for Harris County Department of Education
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Harris County Flood Control Fiscal Impact

NET BENEFITS OVER 10 YEARS: HARRIS COUNTY FLOOD CONTROL

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $2,669 $0 $2,669

FF&E Property Taxes $0 $0 $0

Inventory Property Taxes $0 $0 $0

New Residential Property Taxes $0 $65 $65

Benefits Subtotal $2,669 $65 $2,734

COSTS PROJECT HOUSEHOLDS TOTAL

None Estimated $0 $0 $0

Costs Subtotal $0 $0 $0

Net Benefits $2,669 $65 $2,734

The table below displays the estimated additional benefits, costs, and net benefits to be received by Harris County Flood Control over the next 10 years of the
Project.

Annual Fiscal Net Benefits for Harris County Flood Control
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Methodology

Overview of Methodology

About Impact DataSource

The Impact DashBoard model combines project-specific attributes with community data, tax rates, and assumptions to estimate the economic impact of the
Project and the fiscal impact for local taxing districts over a 10-year period.

The economic impact as calculated in this report can be categorized into two main types of impacts. First, the direct economic impacts are the jobs and payroll
directly created by the Project. Second, this economic impact analysis calculates the spin-off or indirect and induced impacts that result from the Project.
Indirect jobs and salaries are created in new or existing area firms, such as maintenance companies and service firms, that may supply goods and services for
the Project. In addition, induced jobs and salaries are created in new or existing local businesses, such as retail stores, gas stations, banks, restaurants, and
service companies that may supply goods and services to new workers and their families.

The economic impact estimates in this report are based on the Regional Input-Output Modeling System (RIMS II), a widely used regional input-output model
developed by the U. S. Department of Commerce, Bureau of Economic Analysis. The RIMS II model is a standard tool used to estimate regional economic
impacts. The economic impacts estimated using the RIMS II model are generally recognized as reasonable and plausible assuming the data input into the
model is accurate or based on reasonable assumptions. Impact DataSource utilizes adjusted county-level multipliers to estimate the impact occurring at the
sub-county level.

Two types of regional economic multipliers were used in this analysis: an employment multiplier and an earnings multiplier. An employment multiplier was used
to estimate the number of indirect and induced jobs created or supported in the area. An earnings multiplier was used to estimate the amount of salaries to be
paid to workers in these new indirect and induced jobs. The employment multiplier shows the estimated number of total jobs created for each direct job. The
earnings multiplier shows the estimated amount of total salaries paid to these workers for every dollar paid to a direct worker. The multipliers used in this
analysis are listed below:

713940 FITNESS AND RECREATIONAL SPORTS CENTERS CITY OF TOMBALL

Employment Multiplier (Type II Direct Effect) 1.179

Earnings Multiplier (Type II Direct Effect) 1.3679

Most of the revenues estimated in this study result from calculations relying on (1) attributes of the Project, (2) assumptions to derive the value of associated
taxable property or sales, and (3) local tax rates. In some cases, revenues are estimated on a per new household, per new worker, or per new school student
basis.

The company or Project developer was not asked, nor could reasonably provide data for calculating some other revenues. For example, while the city will likely
receive revenues from fines paid on speeding tickets given to new workers, the company does not know the propensity of its workers to speed. Therefore,
some revenues are calculated using an average revenue approach.

This approach uses relies on two assumptions:

1. The taxing entity has two general revenue sources: revenues from residents and revenues from businesses.

2. The taxing entity will collect (a) about the same amount of miscellaneous taxes and user fees from each new household that results from the Project as it
currently collects from existing households on average, and (b) the same amount of miscellaneous taxes and user fees from the new business (on a per
worker basis) will be collected as it collects from existing businesses.

In the case of the school district, some additional state and federal revenues are estimated on a per new school student basis consistent with historical funding
levels.

Additionally, this analysis sought to estimate the additional expenditures faced by local jurisdictions to provide services to new households and new businesses.
A marginal cost approach was used to calculate these additional costs.

This approach relies on two assumptions:

1. The taxing entity spends money on services for two general groups: revenues from residents and revenues from businesses.

2. The taxing entity will spend slightly less than its current average cost to provide local government services (police, fire, EMS, etc.) to (a) new residents
and (b) businesses on a per worker basis.

In the case of the school district, the marginal cost to educate new students was estimated based on a portion of the school's current expenditures per student
and applied to the headcount of new school students resulting from the Project.

Additionally, this analysis seeks to calculate the impact on the school district's finances from the Project by generally, and at a summary level, mimicking the
district's school funding formula.

According to the Texas Education Agency, any property added to local tax rolls, and the local taxes that this generates, reduces the amount of state funding
equivalent to local taxes collected for maintenance and operations. The school district retains local taxes received for debt services and the corresponding state
funding is not reduced. However, according to the Texas Education Agency, the school district will receive state aid for each new child that moves to the
District. The additional revenues for the school district are calculated in this analysis.

Established in 1993, Impact DataSource is an Austin, Texas-based economic consulting firm. Impact DataSource provides high-quality economic research,
specializing in economic and fiscal impact analyses. The company is highly focused on supporting economic development professionals and organizations
through its consulting services and software. Impact DataSource has conducted thousands of economic impact analyses of new businesses, retention and
expansion projects, developments, and activities in all industry groups throughout the U.S.

For more information on Impact DataSource, LLC and our product Impact DashBoard, please visit our website www.impactdatasource.com

Scenario 1 with Client Data
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TOMBALL EDC/TCG Capital, LLC 
   

AGREEMENT 
 

 
 

THE STATE OF TEXAS  § 
§   KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF HARRIS  § 
 

This Agreement (the “Agreement”) is made and entered into by and between the 

Tomball Economic Development Corporation, an industrial development corporation created 

pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas 

(the “TEDC”), and TCG Capital, LLC (the “Company”), 9303 Stratford Place, Tomball, TX  

77375. 

W I T N E S S E T H : 
 

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures 

from time-to-time as are permitted by law to endeavor to attract industry, create and retain 

primary jobs, expand the growth of the City of Tomball (the “City”), and thereby enhance the 

economic stability and growth of the City; and 

WHEREAS, the Company owns and operates a 44,000 square-foot indoor sports facility  

located at 19220 Theis Ln., Tomball, Texas 77375 and has purchased an adjacent 3-acre tract  

(the “Property”), more particularly described in Exhibit “A,” attached hereto and made a part 

hereof; and 

WHEREAS, the Company plans to expend Five Hundred and Thirty-Five Thousand 

Dollars ($535,000) to construct a 100-stall parking lot expansion and related site and drainage 

improvements (the “Improvements”) on the site; and 
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TOMBALL EDC/TCG CAPITAL, LLC 
 2 

WHEREAS, the Company also proposes to create two (2) new full-time employment 

positions in Tomball in conjunction with the expansion of its business operations on the 

Property; and 

WHEREAS, the TEDC agrees to provide to the Company the sum of Twenty-Six 

Thousand Seven Hundred and Fifty Dollars ($26,750.00), or an amount equal to up to five 

percent (5%) of actual construction costs if less than the sum stated above, to assist in the 

construction of infrastructure necessary to promote and develop new business enterprises on the 

Property; and 

WHEREAS, the Company has agreed, in exchange and as consideration for the funding, 

to satisfy and comply with certain terms and conditions; and 

NOW, THEREFORE, in consideration of the premises and the mutual benefits and 

obligations set forth herein, including the recitals set forth above, the TEDC and the Company 

agree as follows: 

1. 

The Company covenants and agrees that it will operate and maintain the proposed 

business on the Property for a term of at least five (5) years and will create two (2) additional 

full-time positions at the Property. In conjunction with the development of the Property, the 

Company further agrees to construct the Improvements contemplated by this Agreement, in 

accordance with the requirements of the ordinances of the City and the plans and specifications 

approved by the City.  The Company further represents and agrees that it will certify the costs of 

the construction of such Improvements to the TEDC prior to construction. 
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2. 

Construction of the Improvements on the Property must commence within 180 days from 

the date of this Agreement (the “Start Date”), and the Company shall notify the TEDC of such 

Start Date.  The construction of the Improvements to the Property, including construction of the 

Infrastructure Improvements, shall be completed, and all necessary occupancy permits from the 

City shall be obtained within eighteen (18) months from the Effective Date of this agreement.  

Extensions of these deadlines due to extenuating circumstances or uncontrollable delay may be 

granted by the Board of Directors of the TEDC at its sole discretion. 

3. 
 
 

The Company further covenants and agrees that the Company or any owner or leasee of 

the Improvements does not and will not knowingly employ an undocumented worker.  An 

“undocumented worker” shall mean an individual who, at the time of employment, is not (a) 

lawfully admitted for permanent residence to the United States; or (b) authorized under the law 

to be employed in that manner in the United States. 

4. 
 

In consideration of the Company's representations, promises, and covenants, TEDC agrees to 

reimburse the Company for the actual cost of the Improvements up to the amount of Twenty-Six 

Thousand Seven Hundred and Fifty Dollars ($26,750.00), or an amount equal to up to five 

percent (5%) of actual construction costs if less than the sum stated above.  The TEDC agrees to 

reimburse the Company for such amount within thirty (30) days of receipt of a letter from the 

Company requesting such payment and including:  (a) certification of the costs of constructing 

the Infrastructure Improvements; (b) a copy of the City’s occupancy permit for the 

Improvements to the Property; (c) verification from the City acknowledging that all necessary 
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plats, permits, plans, and specifications have been received, reviewed, and approved; (d) 

certification that the Infrastructure Improvements have been constructed in accordance with the 

approved plans and specifications; and (e) an affidavit stating that all contractors and 

subcontractors providing work and/or materials in the construction of the Infrastructure 

Improvements have been paid and any and all liens and claims regarding such work have been 

released.   

5. 
 

It is understood and agreed by the parties that, in the event of a default by the Company 

on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full 

amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury 

Bill plus one-half percent (½%) per annum, within thirty (30) days after the TEDC notifies the 

Company of the default.  It is further understood and agreed by the parties that if the Company, 

or any owner or lessee of the Improvements, is convicted of a violation under 8 U.S.C. Section  

1324a(f), the Company will reimburse the TEDC the full amount paid to the Company, with  

interest at the rate equal to the 90-day Treasury Bill plus one-half percent (½%) per annum, 

within thirty (30) days after the TEDC notifies the Company of the violation.   

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees 

and costs incurred by the TEDC as a result of any action required to obtain reimbursement of 

such funds.  Such reimbursement shall be due and payable thirty (30) days after the Company 

receives written notice of default. 

6. 
 

This Agreement shall inure to the benefit of and be binding upon the TEDC and the 

Company, and upon the Company's successors and assigns, lessees, affiliates, and subsidiaries, 
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and shall remain in force whether the Company sells, leases, assigns, or in any other manner 

disposes of, either voluntarily or by operation of law, all or any part of the Property and the 

agreements herein contained shall be held to be covenants running with the Property for so long 

as this Agreement, or any extension thereof, remains in effect. 

7. 

 Any notice provided or permitted to be given under this Agreement must be in writing 

and may be served by (i) depositing the same in the United States mail, addressed to the party to 

be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by 

delivering the same in person to such party; or (iii) by overnight or messenger delivery service 

that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such 

notice is sent within one (1) day thereafter by another method provided above.  The initial 

addresses of the parties for the purpose of notice under this Agreement shall be as follows:   

 If to City:   Tomball Economic Development Corporation 
     401 W. Market Street 
     Tomball, Texas 77375 
     Attn:  President, Board of Directors 
 
 If to Company:  TCG Capital, LLC 
     9303 Stratford Place 
     Tomball, Texas 77375 
     Attn: Jorge Campos 
     TCG Capital, LLC, Managing Member 
 
 
 

8. 

 This Agreement shall be performable and enforceable in Harris County, Texas, and shall 

be construed in accordance with the laws of the State of Texas. 
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9. 

 Except as otherwise provided in this Agreement, this Agreement shall be subject to 

change, amendment or modification only in writing, and by the signatures and mutual consent of 

the parties hereto. 

10. 

 The failure of any party to insist in any one or more instances on the performance of any 

of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not 

be construed as a waiver or relinquishment of such term, covenant, or condition, or right with 

respect to further performance. 

11. 

 This Agreement shall bind and benefit the respective Parties and their legal successors 

and shall not be assignable, in whole or in part, by any party without first obtaining written 

consent of the other party. 

12. 

 In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or 

other parts of this Agreement, or the application thereof to any person, firm, corporation, or 

circumstance, shall be held by any court of competent jurisdiction to be invalid or 

unconstitutional for any reason, then the application, invalidity or unconstitutionality of such 

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be 

deemed to be independent of and severable from the remainder of this Agreement, and the 

validity of the remaining parts of this Agreement shall not be affected thereby. 
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IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on 

this ______ day of ________________ 2024 (the “Effective Date”). 

 
TCG Capital, LLC 

 
By:        
Name: Jorge Campos         
Title: Managing Member     
 

ATTEST: 
 
 
By: ______________________________      
Name:       
Title:       
 
 

TOMBALL ECONOMIC DEVELOPMENT 
CORPORATION 

 
By:        
Name:        
Title: President, Board of Directors    

ATTEST: 
 
By: ______________________________      
Name:       
Title: Secretary, Board of Directors ______   

ACKNOWLEDGMENT 
 
THE STATE OF TEXAS § 

§ 
COUNTY OF HARRIS § 
 
 

This instrument was acknowledged before me on the _____ day of _________________ 
2024, by Jorge Campos, Managing Member, TCG Capital, LLC., for and on behalf of said 
company. 
 
 
      __________________________________________ 

Notary Public in and for the State of Texas 
 
My Commission Expires:  __________ 
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(SEAL) 
 
 
 

ACKNOWLEDGMENT 
 
 
THE STATE OF TEXAS § 

§ 
COUNTY OF HARRIS § 
 
 

This instrument was acknowledged before me on the _____ day of _________________ 
2024, by __________________________, President of the Board of Directors of the Tomball 
Economic Development Corporation, for and on behalf of said Corporation. 
 
 
      __________________________________________ 

Notary Public in and for the State of Texas 
 
My Commission Expires:  __________ 

(SEAL) 
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Exhibit A 
Legal Description of Property 

 
 

Legal Information: TR 1A BLK 1 SWINGHAMMER HAUCK 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Consideration and possible action by Tomball EDC to approve, as a Project of the Corporation, an 

agreement with Keep It Simple and Pink LLC to make direct incentives to, or expenditures for, rental 

assistance for new or expanded business enterprise to be located at 103 W. Main Street, Tomball, Texas 

77375. The estimated amount of expenditures for such Project is $10,000.00.  

 Public Hearing  

Background: 

The Tomball Economic Development Corporation has received a request from Suzanna Papaqui, Owner 

of Keep It Simple and Pink LLC, for funding assistance through the TEDC’s Rental Incentive Program 

for a new café and event space.   

Ms. Papaqui currently operates The Party HTX, which specializes in party rental needs for events across 

the Houston region.   She plans to utilize the Main Street space as a café and event venue and desires to 

add a roof-top bar and short-term vacation rental to the space.  The existing building is approximately 

2,900 square feet and is the former home of Ricca Boot Shop located at 103 W. Main Street, Tomball, 

TX.   

The goal of the TEDC’s Rental Incentive Program is to assist in the establishment of new businesses in 

existing vacant spaces and to stimulate commercial investment in the City of Tomball. In accordance with 

the Rental Incentive Program Policy, the proposed performance agreement is for 25% of the base monthly 

rent for the first year of operation only, not to exceed $10,000.00 per business. 

The lease agreement that was submitted in conjunction with the request letter shows a three-year lease 

commitment with a monthly rent amount of $5,000.00 for the first 12 months.  The proposed grant amount 

is $10,000.00, payable after the first year of operation based on landlord verification of rents paid and 

meeting the performance agreement criteria.  

 

Origination: Izabella Papaqui, Owner, Keep It Simple and Pink LLC 

Recommendation: Staff recommends approval of the proposed Performance Agreement with 

Keep It Simple, LLC 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #Project Grants 
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If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 

 

62

Item 12.



May 9, 2024

Subject: New Business Incentive Program

Dear Kelly Violette, CEcD, PCED, AICP
Executive Director
Tomball Economic Development Corporation

I hope this letter finds you well. I am writing this letter as the sole owner of Keep
It Simple And Pink, LLC not only as an excited member of the community but
also as a young entrepreneur since 2018. Specializing in event rentals and home
baked sweets. I currently run The Party Htx which I'm blessed to say is thriving
as we are vendors for larger scale companies like Lone Star college in The
Woodland, Chase Bank, Houston School District & so many more! I as of right
now go to clients for all their party rental needs which now opening the space i
will be able to give the clients what they need. Bringing a new group to tomball.

Our goal is to take tomball to a new era through night life and daily events to give
tomball what it's missing. We are extremely excited about working on this project
but due to the building being a wonderful part of history we are doing our best to
keep its original fixtures and let the building speak for itself. Unfortunately if we
want to create the nightlife and bring something special to our roof top or indoor
event we will need some renovations to hold the structure together.

Our plan is to open both down stairs locations as well as what will be the air bnb
in the back apartment by june 1st with permit allowing. To do so required a larger
investment. Next step is getting our rooftop up to code and evaluate the
possibilities. Getting our liquor license for this as well will cost on top of this
starting january our rent will be going up.

103 W Main St Tomball Tx 77375 (346)351-0538
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To maximize our potential I have started marketing already and plan on executing
much more effort into this once doors are open on marketing material such as
tote bags, hats, flyers for all the events, social media boosted posts and so much
more.

While these are just a piece of the expense we are also undergoing all permit
fees tied into the Cafe downstairs and occupancy permits needed. Not only
would this help create a magical and jaw dropping space, it will give me the
ability of having a one stop place everyone will come out to see!

I sincerely appreciate your consideration and look forward to discussing this
opportunity with you. Thank you for taking the time to read this letter and hope
you have an amazing day.

Sincerely,

Suzanna Izabella Papaqui
Owner Keep It Simple and Pink LLC
(346)351-0538
Papaquiizabella@icloud.com
Keepitsimpleandpink@gmail.com

103 W Main St Tomball Tx 77375 (346)351-0538
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NEW BUSINESS RENTAL INCENTIVE PROGRAM 

PART A –BUSINESS OWNER APPLICATION  

The New Business Rental Incentive Program seeks to reduce area vacancies and facilitate the establishment of 
new businesses in previously underutilized areas of the City.  The intent of the program is to facilitate business 
growth and expansion by assisting businesses in leasing space. All grant award decisions of the Tomball Eco-
nomic Development Corporation (TEDC) Board of Directors are discretionary and final. Through the Program, 
the TEDC will provide up to 25% of the base monthly rent for the first year of operation only, not to exceed 
$10,000 per business.   

Business Owner Applicant Information 
Name of Business: ________________________________________________________________  

Current Business Physical Address: ___________________________________________________  

City, State & Zip __________________________________________________________________ 

Mailing Address: _________________________________________________________________  

City, State & Zip __________________________________________________________________ 

Business Phone: __________________________________________________________________ 

Business Website: _________________________________________________________________ 

Business Owner Name: _____________________________________________________________ 

Applicant’s Name (if different):  ______________________________________________________ 

Position /Title: ____________________________________________________________________ 

Phone and Email: __________________________________________________________________ 

Nature of Business: ________________________________________________________________ 

1$,&6�&RGH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

Legal Form of Business�  

Sole Proprietor 
Partnership Number of Partners _______ 
Corporation 
Limited Liability Corp 
Other ____________________________ 
Business Start/Opening Date _______________ 

Days and Hours of Operation 

Days Open:_________________________ 

Hours Open:________________________ 

KEEP IT SIMPLE LLC

103 W MAIN ST

TOMBALL TX, 77375

103 W MAIN ST

TOMBALL TX, 77375

(346)351-0538

SUZANNA PAPAQUI

OWNER

(346)351-0538

CAFE/VENUE

JUNE 1, 2024

6 A WEEK

10-12
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Employees  
Full Time Employees (40 hours per week): _____  

Part Time Employees (less than 40 hours per week): _____  

Does the Business Owner Have any Relationship to the Property Owner/Landlord?  

No □  Yes □  (please explain) 
___________________________________________________________________________________ 

____________________________________________________________________  

Moving and Space Improvement Cost and Funding Information  
Investment Data  

Tenant Space Improvement (finish)   $ _______________ 

Landlord Space Improvement (finish)   $ _______________ 

Equipment and Display    $ _______________ 

Product Stock (for Opening)    $ _______________ 

Marketing (First Year)     $ _______________ 

Sources of Funding for Move/Expansion  

Funds invested by owner    $ _______________ 

Funds from other sources*    $ _______________ 

Total estimated cost to move/expand   $ _______________ 

* Source of Funding and Amounts ____________________________________________________  

 

New Lease Property Information  
Address of space to be leased: ________________________________________________________  

Total amount of square feet to be leased and occupied: _________  

Term of lease (minimum 3 years): ______years  

Gross rental rate $_______ per month $_______per s.f.  

Additional lease terms and other monthly charges: _______________________________________  

________________________________________________________________________________  

Indicate any rate increases:__________________________________________________________ 

2

1

■

6,000

4,000

3,000

1,000

12,000

26,000

Self Employed 26,000

103 W MAIN ST

2,900

3

5,000 1.73

STARTING JANUARY TAXES AND INSU

WILL BE ADDED

UNKNOWN EXACT AMOUNT ABOUT 500-700 more
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FINANCIAL NEED DEMONSTRATION: Acceptance into the Rental Incentive Program requires an 

acceptable explanation of financial need. Use the lines below to explain why and how the rent subsidy 

is an important factor in opening your business. 

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 

 

Explain how your business will benefit and enhance the area in which you are locating and how your business 
will complement other businesses within the area: 

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________ 

I am hoping to bring a unique and fun experience to tomball by having a  place everyone comes
a taste of how amazing our night life could be. Allowing me to use this financial aid in my growth
many ways, one being giving tomball a new space where we can do daily events events, volunte
roof top bar and so much more but i can only do it with your help and support. As known the first
then the rest and i have put my saving into this trying to create a special place. Unknowning of w
problems there can be or come up i would appreciate any rent subsidy.

The Rental incentive is extreamly helpfull in not only growing my business but the community by
with this i can put forward the money into the community it self. I see our business being a cruicti
especially being on main street, I want to show everyone tomball is far from being dead or left b
era. Giving tomball everything im offering will bring a new light to my business neigbors, i will cre
will leave you wanting more of tomball so much so they will walk up and down main street serchi
store they can enjoy. Allowing me access to these benefits is not only giving it to me it is giving it
I see the enviroment and culture im creating with a business of this magnitude is unforgettable,
and all of tomball will benifit from this. While we will be open late i hope to help other owners in t
there good in our stores, giving furter exposure for when they have closed for the day. In doing s
mind about stay open later once they see there sells.
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Certification  
By signing below, the Business Owner of record (applicant) understands and agrees to the following:  

1. All information contained in this application, the attached exhibits and other materials submitted in con-
nection with this application are true and accurate to the best of the business owner’s knowledge. Business 
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop 
processing this application or to withdraw any approval previously obtained based in whole or in part on 
such false or untruthful statements.  
2. The TEDC is under no obligation to approve the request contained in the application. No promises of 
approval are conveyed with the acceptance of this application.  
3. All tax obligations to the City of Tomball are current.  
4. The business is currently in good standing with the City, and has no pending municipal code violations.  
5. The business is not currently occupying the space with or without a lease in place.  

6. The APPLICANT hereby certifies that the APPLICANT does not and will not knowingly employ an un-
documented worker.  An “undocumented worker” shall mean an individual who, at the time of employ-
ment, is not (a) lawfully admitted for permanent residence to the United States; or (b) authorized under the 
law to be employed in that manner in the United States.  APPLICANT understands and agrees that if, after 
receiving a Grant, APPLICANT is convicted of a violation under 8 U.S.C. Section 1324a(f), the APPLI-
CANT shall be required to reimburse to the TEDC the grant amount received.  Payments must be paid in 
full within thirty (30) days after the date of written notification by the TEDC.  The form of such payment 
shall be a cashier’s check or money order, made payable to the Tomball Economic Development Corpora-
tion.  The TEDC has the right to recover court costs and reasonable attorney’s fees as a result of any civil 
action required to recover such repayment. 

 

____________________________________   _______________________________________ 

Printed Name of Principal Owner      Signature 

 

        ________________________________________ 

          Date 

Please submit the completed application along with a copy of the Proposed Lease Agreement to:  

Kelly Violette  

Tomball Economic Development Corporation  

29201 Quinn Road, Suite B  

Tomball, TX 77375  
 

For further questions about the Program, please contact Kelly Violette, Executive Director, at 281.401.4086 
or kviolette@tomballtxedc.org. 

Suzanna Papaqui

05/09/2024
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NEW BUSINESS RENTAL INCENTIVE PROGRAM 

PART B – PROPERTY OWNER/LANDLORD APPLICATION 

Complete all items carefully and accurately to the best of your knowledge and return with a 
copy of Proof of Ownership to: 

Kelly Violette 

Tomball Economic Development Corporation 

29201 Quinn Road, Suite B 

Tomball, TX 77375 

Property Address: _________________________________________________________________ 

Property Owner of Record: _________________________________________________________ 
Mailing Address: _________________________________________________________________ 
City, State & Zip _________________________________________________________________ 
Phone: ______________________________Email: _____________________________________  
Name(s) of Authorized Signatories: __________________________________________________ 

Name of Management Company: ____________________________________________________ 
Name of Representative/Contact Person: ______________________________________________ 
Management Company Address: ____________________________________________________ 
City, State & Zip _________________________________________________________________ 
Phone: _____________________________Email: ______________________________________ 

Name of proposed business at site: 

—————————————————————————— 

Name of business owner:  

—————————————————————————— 

DOES THE BUSINESS OWNER OR THE BUSINESS HAVE ANY RELATIONSHIP TO THE 

PROPERTY OWNER/LANDLORD?   NO  □   YES  □    Please explain 

_____________________________________________________________________________________
_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

103 W MAIN ST

BUTTERBEE ACQUISITIONS, LLC

HEATH@TEXASMULCHASTERS.CO
Nolan Butterfras

KEEP IT SIMPLE AND PINK LLC

Suzanna Papaqui

■
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SITE & LEASE INFORMATION 

Total amount of square feet to be leased and occupied by business: _________  

Term of lease: ______years  

Gross rental rate $_______ per month $_______per s.f.  

Additional lease terms and other monthly charges: _______________________________________  

________________________________________________________________________________ 

Indicate any rate increases:__________________________________________________________ 

Is the subject space currently vacant? Yes □  No  □ 

If yes, how long has the space been vacant? _________ months 

Name of previous tenant: _______________________ 

Previous Rental Rate:  $___________ Per Month  $ ___________ Per Square Foot 

CERTIFICATIONS 

Are all real estate and personal property taxes due the City of Tomball paid in full? 

Subject Property:    YES  □  NO  □  (Please explain on supplemental sheet) 

Other Properties:    YES  □  NO  □  N/A   □ 

Are all City of Tomball water and sewer bills due paid in full? 

Subject Property:    YES  □  NO  □  (Please explain on supplemental sheet) 

Other Properties:    YES  □  NO  □  N/A   □ 

Have you been cited for any existing zoning, building or property maintenance code 

violations that remain uncorrected? 

Subject Property:    YES  □  NO  □  (Please explain on supplemental sheet) 

Other Properties:    YES  □  NO  □  N/A   □ 

Are you involved in any litigation with the City of Tomball? 

□ YES (Please explain on supplemental sheet)

□ NO

2,900

3

5,000 1.73

STARTING JANUARY TAXES AND INSU

UNKOWN EXACT AMOUNT ABOUT 500-700

■

RICCO

■

■

■

■
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By signing below, the Landlord/Property Owner of record understands and agrees to the following:  

1. All information contained in this application, the attached exhibits and other materials submitted in 
connection with this application are true and accurate to the best of the land owner’s knowledge. Land-
owner understands and agrees that false or untruthful information may be grounds for the TEDC to stop 
processing this application or to withdraw any approval previously obtained based in whole or in part on 
such false or untruthful statements.  
2. The TEDC is under no obligation to approve the request contained in the application. No promises of 
approval are conveyed with the acceptance of this application.  
3. All tax obligations to the City of Tomball are current.  
4. The property is currently in good standing with the City, and has no pending municipal code violations.  
5. The business is not currently occupying the space with or without a lease in place.  

 

 

____________________________________   _______________________________________ 

Printed Name of Property Owner/Landlord     Signature 

 

        ________________________________________ 

          Date 

Nolan Butterfras

05/09/2024
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TOMBALL EDC\KEEP IT SIMPLE AND PINK, LLC   

AGREEMENT 
 

THE STATE OF TEXAS  § 
§   KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF HARRIS  § 
 

This Agreement (the “Agreement”) is made and entered into by and between the 

Tomball Economic Development Corporation, an industrial development corporation created 

pursuant to Tex. Rev. Civ. Stat. Ann. Art. 5190.6, Section 4B, located in Harris County, Texas 

(the “TEDC”), and Keep It Simple and Pink LLC (the “Company”), 103 W Main Street, 

Tomball, TX  77375 

W I T N E S S E T H : 

WHEREAS, it is the established policy of the TEDC to adopt such reasonable measures 

from time-to-time as are permitted by law to promote local economic development and stimulate 

business and commercial activity within the City of Tomball (the “City”); and 

WHEREAS, the Company proposes to lease a 2,900 square foot existing retail space 

located at 103 W Main Street, Tomball, Texas 77375 (the “Property”), and more particularly 

described in Exhibit “A,” attached hereto and made a part hereof; and 

WHEREAS, the Company plans to develop a café and event venue with two (2) full-

time employees at the Property; and 

WHEREAS, the TEDC agrees to provide to the Company an amount equal to twenty-

five percent (25%) of the base monthly rent for the first 12 consecutive months of operation not 

to exceed Ten Thousand Dollars ($10,000.00), in accordance with an established Rental 

Assistance Incentive; and 

WHEREAS, the Company has agreed, in exchange and as consideration for the funding, 

to satisfy and comply with certain terms and conditions; and 
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NOW, THEREFORE, in consideration of the premises and the mutual benefits and 

obligations set forth herein, including the recitals set forth above, the TEDC and the Company 

agree as follows: 

1. 

Except as provided by paragraph 3, the Company covenants and agrees that it will 

operate and maintain the proposed business for a term of at least three (3) years within the City 

of Tomball.  

2. 

The Company also covenants and agrees that construction of the Improvements, the 

addition of the two (2) new employees, and obtaining all necessary occupancy permits from the 

City shall occur within twelve (12) months from the Effective Date of this Agreement.  

Extensions of these deadlines, due to any extenuating circumstance or uncontrollable delay, may 

be granted at the sole discretion of the Board of Directors of the TEDC.  

3. 
 

The Company further covenants and agrees that it does not and will not knowingly 

employ an undocumented worker.  An “undocumented worker” shall mean an individual who, at 

the time of employment, is not (a) lawfully admitted for permanent residence to the United 

States, or (b) authorized by law to be employed in that manner in the United States. 

 

4. 
 

In consideration of the Company's representations, promises, and covenants, TEDC 

agrees to grant to the Company an amount equal to twenty-five percent (25%) of the base 

monthly rent for the first 12 consecutive months of operation not to exceed Ten Thousand 
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Dollars ($10,000.00).  The TEDC agrees to distribute such funds to the Company within thirty 

(30) days of receipt of a letter from the Company requesting such payment, which letter shall 

also include:  (a) a copy of the City’s occupancy permit for the Property; (b) proof that the 

Company has added the number of employees indicated above to its business operations on the 

Property, as evidenced by copies of Texas Workforce Commission form C-3 or Internal Revenue 

Service Form 941; and, (c) an affidavit from the landlord of the Property stating that all rents 

have been paid in accordance with the terms of the lease agreement for the first twelve 

consecutive months of operation.  

5. 

It is understood and agreed by the parties that, in the event of a default by the Company 

on any of its obligations under this Agreement, the Company shall reimburse the TEDC the full 

amount paid to the Company by the TEDC, with interest at the rate equal to the 90-day Treasury 

Bill plus ½% per annum, within thirty (30) days after the TEDC notifies the Company of the 

default.  It is further understood and agreed by the parties that if the Company is convicted of a 

violation under 8 U.S.C. Section 1324a(f), the Company will reimburse the TEDC the full 

amount paid to the Company, with interest at the rate equal to the 90-day Treasury Bill plus ½% 

per annum, within thirty (30) days after the TEDC notifies the Company of the violation.   

The Company shall also reimburse the TEDC for any and all reasonable attorney’s fees 

and costs incurred by the TEDC as a result of any action required to obtain reimbursement of 

such funds.   

6. 
 

This Agreement shall inure to the benefit of and be binding upon the TEDC and the 

Company, and upon the Company's successors and assigns, affiliates, and subsidiaries, and shall 
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remain in force whether the Company sells, assigns, or in any other manner disposes of, either 

voluntarily or by operation of law, all or any part of the Property and the agreements herein 

contained shall be held to be covenants running with the Property for so long as this Agreement, 

or any extension thereof, remains in effect. 

7. 

 Any notice provided or permitted to be given under this Agreement must be in writing 

and may be served by (i) depositing the same in the United States mail, addressed to the party to 

be notified, postage prepaid, registered or certified mail, return receipt requested; or (ii) by 

delivering the same in person to such party; or (iii) by overnight or messenger delivery service 

that retains regular records of delivery and receipt; or (iv) by facsimile; provided a copy of such 

notice is sent within one (1) day thereafter by another method provided above.  The initial 

addresses of the parties for the purpose of notice under this Agreement shall be as follows:   

 If to City:   Tomball Economic Development Corporation 
     401 W. Market Street 
     Tomball, Texas 77375 
     Attn:  President, Board of Directors 
 
 If to Company:  Keep It Simple and Pink LLC 

    103 W Main Street 
Tomball, TX 77375 

     Attn: Suzanna Izabella Papaqui, Owner 
 

8. 

 This Agreement shall be performable and enforceable in Harris County, Texas, and shall 

be construed in accordance with the laws of the State of Texas. 
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9. 

 Except as otherwise provided in this Agreement, this Agreement shall be subject to 

change, amendment or modification only in writing, and by the signatures and mutual consent of 

the parties hereto. 

10. 

 The failure of any party to insist in any one or more instances on the performance of any 

of the terms, covenants or conditions of this Agreement, or to exercise any of its rights, shall not 

be construed as a waiver or relinquishment of such term, covenant, or condition, or right with 

respect to further performance.  This Agreement shall bind and benefit the respective Parties and 

their legal successors and shall not be assignable, in whole or in part, by any party without first 

obtaining written consent of the other party. 

 

11. 

 In the event any one or more words, phrases, clauses, sentences, paragraphs, sections, or 

other parts of this Agreement, or the application thereof to any person, firm, corporation, or 

circumstance, shall be held by any court of competent jurisdiction to be invalid or 

unconstitutional for any reason, then the application, invalidity or unconstitutionality of such 

words, phrases, clauses, sentences, paragraphs, sections, or other parts of this Agreement shall be 

deemed to be independent of and severable from the remainder of this Agreement, and the 

validity of the remaining parts of this Agreement shall not be affected thereby. 
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IN TESTIMONY OF WHICH, THIS AGREEMENT has been executed by the parties on this 

______ day of ________________ 2024 (the “Effective Date”). 

 
 

KEEP IT SIMPLE AND PINK, LLC 
 
By:       

Name: Suzanna Izabella Papaqui               

Title: Owner  

 
ATTEST: 
 
 
By: ______________________________      

Name:       

Title:       

 
 
 
 
 
 
 

TOMBALL ECONOMIC DEVELOPMENT 
CORPORATION 

 
 

By:        

Name: Gretchen Fagan     

Title: President, Board of Directors    

ATTEST: 
 
By: ______________________________      

Name: Bill Sumner Jr.        

Title: Secretary, Board of Directors    
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ACKNOWLEDGMENT 
 
THE STATE OF TEXAS § 

§ 
COUNTY OF HARRIS § 
 
 

This instrument was acknowledged before me on the _____ day of _________________ 
2024, by Suzanna Izabella Papaqui, Owner of Keep It Simple and Pink LLC, for and on behalf of 
said company. 
 
 
      __________________________________________ 

Notary Public in and for the State of Texas 
 
My Commission Expires:  __________ 

 
(SEAL) 
 
 
 

ACKNOWLEDGMENT 
 
 
THE STATE OF TEXAS § 

§ 
COUNTY OF HARRIS § 
 
 

This instrument was acknowledged before me on the _____ day of ___January___ 2024, 
by Gretchen Fagan, President of the Board of Directors of the Tomball Economic Development 
Corporation, for and on behalf of said Corporation. 
 
      __________________________________________ 

Notary Public in and for the State of Texas 
 
My Commission Expires:  __________ 

(SEAL) 
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Exhibit “A” 
Legal Description of Property 

 
 

Legal: LT 24 BLK 3 TOMBALL 
Address: 103 W Main Street, Tomball, TX  77375 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Consideration and possible action by Tomball EDC to accept the Tomball Economic Development 

Corporation 2023-2024 Annual Report. 

Background: 

Annual Reports will be distributed at the meeting.  

 

https://www.dropbox.com/scl/fi/y48gusn7as5j5xalocard/2023-2024-annual-report-fast-

final.pdf?rlkey=or0md21z7lqd4uphy94y3knmw&st=9fnk5i7c&dl=0 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation: 

 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #  

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Consideration and possible action by Tomball EDC to approve the Tomball Economic Development 

Corporation 2024-2025 Strategic Work Plan.   

Background: 

 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation: 

Approval of the TEDC 2024-2025 Strategic Work Plan.  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   #  

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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TOMBALL ECONOMIC DEVELOPMENT CORPORATION 

2024-2025 STRATEGIC WORK PLAN 

To promote economic development in the City of Tomball through the attraction of new business 

and industry and the retention of existing businesses by providing the resources that enhance the 

general well-being of the community.  

Tomball is the community of choice for businesses, residents, and visitors, offering a 

dynamic economy, strong labor force, and unmatched living and working 

environment.  

The following Strategic Work Plan outlines the items from the 2020-2025 Strategic Plan 

that are to be accomplished in the final year: 2024-2025. 

Tomball EDC 2020-2025 Goals: 

1. BUSINESS RETENTION & EXPANSION (BRE)

2. ATTRACTION & RECRUITMENT

3. DEVELOPMENT/REDEVELOPMENT OF OLD TOWN

4. EDUCATION & WORKFORCE DEVELOPMENT
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2024-2025 STRATEGIC WORK PLAN 

 

 
 
 
 
 

BUSINESS RETENTION & EXPANSION (BRE) 
To continually engage and assist in the success of Tomball businesses. 

1. Conduct 9 BRE on-site or virtual visits per quarter and report feedback from visits to

board.

2. Conduct an annual online business survey to identify and manage business needs.

3. Continue the Grow Tomball initiative to highlight and promote local businesses.

a. Share success stories on the Tomball EDC website.

b. Support Tomball EDC podcasts.

c. Develop video success stories to be added to the Tomball EDC website.

d. Expand reach using YouTube, Google SEO, Instagram Reels, and paid ads.

e. Explore creative ways to increase public exposure.

4. Produce programming that meets the needs of the existing industry leaders in

Tomball.

a. Host 2 networking events

b. Host 1 Outlook Luncheon

5. Provide resources/access to information to assist local businesses with demographic

and market data using SizeUp.

6. Support “Made in Tomball” Initiatives.

7. Explore programming and financial incentives to help existing industries expand.

How will Goal #1 be measured in 2024-2025? 

# of Tomball businesses visited in 2024-2025: _____ (Goal is 36) 

# of success stories produced and shared: _____ (Goal is 6) 

# of podcasts highlighting local businesses: _____ (Goal is 2) 

# of Tomball businesses that were identified and shared their success stories via video: _____ (Goal is 2) 

# of business events that we produced for the benefit of existing business owners in 2024-2025: _____ (Goal is 3) 

# of Project Grants approved for business expansions in 2024-2025: _____ 

Did we expand our social media reach? 
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ATTRACTION AND RECRUITMENT 
Recruit and secure new business/industry that are suitable for Tomball. 

1. Continue developing and maintaining relationships with businesses, site selectors,

brokers, and developers, and maintain an awareness of available real estate

properties within the community.

2. Support infill and redevelopment opportunities to attract new private sector

investment.

3. Explore public financing tools including Tax Increment Reinvest Zones (TIRZ) to finance

infrastructure improvements and encourage development/redevelopment projects.

4. Support local and emerging entrepreneurs.

a. Provide workshops emphasizing financial literacy, business management,

marketing, networking, recruitment, etc. that will help their businesses grow or

be more profitable.

5. Create an Incentives Policy to guide the TEDC in evaluating economic incentives.

6. Use targeted recruitment techniques to pinpoint potential companies within the

TEDC’s target industries in areas that are favorable for relocation or expansion.

7. Refresh website and online materials to maintain up-to-date information in a dynamic

and user-friendly interface.

a. Update target industry information, make the incentives tab easier to find, and

update data and demographics.

How will Goal #2 be measured in 2024-2025? 

Did we explore public financing tools? 

Did we provide training workshops? 

Did we create an Incentives Policy? 

Did we produce a one-page marketing summary for each target industry? 

Did we create a database of target companies and contacts? 

# of Project Grants approved under Attraction in 2024-2025: _____ 
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DEVELOPMENT/REDEVELOPMENT OF OLD TOWN 
To encourage quality investment in Tomball’s Old Town. 

1. Partner with the City of Tomball on targeted infrastructure improvements (alleyways, parking,

wayfinding, etc.)

a. Partner with stakeholders to help minimize construction disruption and to provide

additional marketing assistance for those businesses who do experience disruption.

2. Continue to plan for and improve parking and pedestrian access.

a. Consider needed improvements.

b. Fund wayfinding in Old Town directing people to parking.

3. First Baptist Church Project:

a. Initiate planning process.

4. Create a project and financing plan for the redevelopment of the South Live Oak Business

Park.

5. Continue to promote incentives and explore additional ways to encourage upgrades to

properties in Old Town.

How will Goal #3 be measured in 2024-2025? 

Did we explore infrastructure opportunities in Old Town Tomball? 

Did we support or provide targeted infrastructure improvements in Old Town? 

# of parking strategies we implemented: _____ 

Did we begin planning of the First Baptist Church site? 

Did we promote or provide improvement grants and other property upgrade ideas in Old Town? 

Did we finalize the redevelopment plans for the South Live Oak Business Park? 
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2024-2025 STRATEGIC WORK PLAN 

EDUCATION AND WORKFORCE DEVELOPMENT 
Partner with local/regional education institutions, City of Tomball, Greater 

Tomball Area Chamber of Commerce, and local industries to further develop 

youth workforce programs and workforce initiatives.  

1. Continue to serve on the P-TECH Steering Committee with Lone Star College-Tomball,

TISD, and HCA officials.

a. Research grant funding opportunities for the P-TECH program and other youth

workforce programs.

2. Continue to serve on the TISD - CTE Advisory Board to create pathways for CTE

students to enter the workforce and gain work-based learning credentials with

industry partners.

3. Work with our Regional Workforce Board and Texas Workforce Commission on

available resources for local industries.

4. Continue to work with local/regional education institutions to support a Grow Tomball

– Youth Program.

a. Work with education institutions to host job/career fairs.

b. Maintain and update a job board for High School and College Students on the

TEDC Website.

c. Research funding partners for Internship/Apprenticeship Program.

d. Grow the Summer Youth Employment Program.

e. Work with TISD in their Teacher Externship Program

How will Goal #4 be measured in 2024-2025? 

Did we research grant funding opportunities for the P-TECH program and other youth workforce programs? 

Did we in the creation of a youth workforce pathway program? 

Did we support a job/career fair in the 2024-2025? 

Did we maintain and update a youth job board on our TEDC website? 

Did we grow the Summer Youth Employment Program?  

Did we assist TISD in their Teacher Externship Program? 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

EXECUTIVE SESSION: The Tomball Economic Development Corporation Board will meet in Executive 

Session as authorized by Title 5, Chapter 551, Texas Government Code, The Texas Open Meetings Act, 

for the following purpose: 

 Section 551.072, - Deliberations regarding real property: Deliberate the purchase, exchange, sale, 

lease, or value of real property.  

 Section 551.087, - Deliberation regarding Economic Development negotiations.  

Background: 

 

Origination: Kelly Violette, Executive Director, Tomball Economic Development Corporation  

Recommendation:  

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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Regular Tomball EDC 

Agenda Item 

Data Sheet 
Meeting Date: May 14, 2024 

Topic: 

Reconvene into regular session and take action, if necessary, on items discussed in Executive Session.  

Background: 

 

Origination: Kelly Violette, Executive Director 

Recommendation: 

Party(ies) responsible for placing this item on agenda: Kelly Violette 

FUNDING (IF APPLICABLE) 

Are funds specifically designated in the current budget for the full amount required for this purpose? 

Yes:  No:  If yes, specify Account Number:   # 

If no, funds will be transferred from account  # To account # 

 

Signed   Approved by   

 Staff Member-TEDC Date  Executive Director-TEDC Date 
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