
 
 

AGENDA FOR COMMITTEE OF THE WHOLE 
 

A Committee of the Whole meeting will be held on Monday, May 19, 2025 at 6:30 PM  
in the Council Chambers at City Hall, 819 Superior Avenue, Tomah, WI. 

 
 

Join Zoom Meeting: 

https://zoom.us/j/7689466740?pwd=dEdLR2hXK0ZYMk1qNU5vNFlwMzdSZz09 

Meeting ID: 768 946 6740 Password: Tomah2020 

Dial by your location +1 312 626 6799 US (Chicago) 

 

CALL TO ORDER – ROLL CALL 

1. Pledge of Allegiance 

2. Roll Call 

APPROVAL OF THE MINUTES: 

3. Approval of Minutes from April 14, 2025 

Acceptance of Reports: City Clerk, Treasurer, Public Works and Utilities Police, Parks and 
Recreation, Chamber/CVB 

 

4. City Clerk Monthly Report 

5. Treasurer Monthly Report 

6. Public Works & Utilities 

7. Tomah Police Department Monthly Report - April 2025 

8. Tomah Parks and Recreation Program Report 

9. Tomah Chamber and Visitors Center Monthly Report 

GENERAL: 

10. A temporary amendment to The Bank Bar’s “Class B” Liquor and Class “B” Beer Licenses   

11. Special Beer and Wine License Application by Tomah Youth Hockey Club for Tomah Youth 
Hockey “Ice Maker” Concert Fundraiser on June 14, 2025 

12. Special Event Outdoor Cabaret License for JAC’s Steakhouse at 309 Superior Avenue for its 
13 summer music events throughout May, June, July, August, and September of 2025 

13. Approval: Facade Improvement Grant Program 2-2024 Reimbursement 

14. Approval: Employee Handbook Revisions 

15. Approval: Monthly Bills 

ADJOURN 

16. Adjourn to closed session Pursuant to Wis Stat 19.85(1): 
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Committee of the Whole – May 19, 2025   
 

Considering employment, promotion, compensation or performance evaluation data of any 
public employee to discuss staffing and compensation for: City Administrator, Director of 
Public Works and Utilities, City Clerk, Assistant Chief of Police, Police Lieutenant, and 
Human Resources Generalist. 

Deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session for: purchase of land and renewal of five lease agreements. 

Considering employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility for: employment and performance evaluation of public employee. 

Conferring with legal counsel for the governmental body who is rendering oral or written 
advice concerning strategy to be adopted by the body with respect to litigation in which it is 
or is likely to become involved. 

17. Readjourn to Open Session 

18. Approval: Reinstatement of the City Administrator Position 

19. Adjourn Meeting 
 
 

NOTICE: It is possible that a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information.  No action will be taken by any governmental body at 
the above-stated meeting other than the governmental body specifically referred to above in this notice.  Please note 
that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, contact Becki Weyer, City Clerk, 
at 819 Superior Avenue, Tomah, WI 54660. 
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MINUTES FOR COMMITTEE OF THE WHOLE APRIL 14, 2025 
 

 

CALL TO ORDER – ROLL CALL 

The meeting was called to order by Council Vice-President John Glynn at 6:30 p.m. Present: Paul Dwyer, 
Travis Scholze, Richard Yarrington, Shawn Zabinski, John Glynn, Mitchell Koel, Patrick Devine, Nellie 
Pater, and Dean Peterson. Absent: none. Also present: Kirk Arity, Becki Weyer, Scott Holum (remote), Joe 
Protz, and Tina Thompson (remote). All motions are unanimously approved unless otherwise noted. The 
meeting was available via Zoom and recorded by Hagen Sports Network.  

Approval of Minutes from March 17, 2025 

Motion by Dwyer, second by Peterson, to approve the minutes from March 17, 2025. Motion carried.  

Acceptance of Reports: City Clerk, Treasurer, Public Works, Parks and Recreation, Police 
Department, Chamber/CVB 

Motion by Peterson, second by Dwyer, to accept the following reports: 

1. City Clerk Monthly Report 

2. APRIL 2025 TREASURER'S REPORT  

3. Public Works & Utilities Report 

4. Police Department Monthly Report - March 2025 

5. Tomah Parks and Recreation Program Report 

6. Greater Tomah Area Chamber of Commerce and Convention and Visitors Bureau Report 

Alderperson Scholze asked additional questions of each department head, which were answered. Motion 
carried. 

Temporary Class “B” license application by Tomah Lion’s Club, Inc to sell fermented malt beverages 
and wine at the Tom Wopat concert at Recreation Park on May 3, 2025 

Motion by Scholze, second by Pater, to recommend the Council approve the temporary alcohol license 
application for the Tomah Lions Club at an event the at Recreation Park on May 3, 2025. The motion was 
amended by Scholze and Pater after it was mentioned that Tom Wopat will not be available for that event, 
but an event will still take place at that date and time. Motion carried.  

Special Beer and Wine License Application by Queen of the Apostles for Queen of the Apostles 
Technology Dinner Fundraiser on May 2, 2025 

Motion by Koel, second by Zabinski, to recommend the Council approve the special beer and wine license 
application for Queen of the Apostles for the Technology Dinner fundraiser on May 2, 2025. Motion 
carried. 

Solitude Contract Approval - Lake Committee Recommendation 

Motion by Peterson, second by Scholze, to recommend the Council approve the agreement between the 
City of Tomah and Solitude Lake Management. Arity handed out an updated contract that included 
changes that were recommended by the City Attorney. This contract will assist with the weed control 
problem at Lake Tomah and was recommended by the Lake Committee. Motion carried.  

Approval of GHD Contract 

Motion by Yarrington, second by Scholze, to approve the contract between the City of Tomah and GHD for 
environmental engineering related to the city’s superfund sites. Motion carried.  

Approval of Resolution for Payment of Monthly Bills 

Motion by Koel, second by Zabinski, to recommend the Council approve the resolution authorizing 
payment of monthly bills in the amount of $1,439,563.27. Motion carried.  
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Committee of the Whole – April 14, 2025  Page 2 
 
Resolution for Approval to Apply for Recreational Trail Grant  

Motion by Scholze, second by Pater, to recommend the Council approve the resolution authorizing city 
staff to apply for a grant from the State Wisconsin Department of Natural Resources. There was some 
discussion on the route of the proposed trail extension. The route was selected specifically with wetland 
mitigation in place but is only an estimate as this resolution is to allow the city to apply. Town and Country 
will be assisting in writing the grant proposal. Motion carried.  

 

ADJOURN 

Motion by Peterson, second by Pater, to adjourn. Motion carried. The meeting adjourned at 7:01 p.m.  

Respectfully submitted,  

 

Rebecca Weyer, City Clerk 
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CITY CLERK – MONTHLY REPORT 

May Committee of the Whole 2025 

ELECTIONS 

 The final 2025 Spring Election results have been submitted for acceptance to the Common Council for 

05/20/2025. The final total voter count was 2,492 voters. In comparison, there were a total of 1,929 

voters in 2023. 

 This was the last election for 2025 with the next being the Spring Primary in 2026. Thank you to all city 

departments, volunteers, and poll workers for their dedication to running another safe, fair, and accurate 

election for our voters.   

CLERK’S OFFICE UPDATES 

 The Board of Review has been scheduled with the Assessor for Wednesday, June 11, 2025, at 10 a.m.   

o Open Book took place on Wednesday, May 14, 2025, from 12 to 4:00 p.m. at City Hall. 

o Training for Board of Review members has been scheduled for 10 a.m. on Wednesday, May 28, 

2025; Board of Review members should plan to attend a two-hour training course. 

 Andres Grant applications were submitted last week. In total, the city departments collectively submitted 

11 grant applications.  

 We have renewed several Farmer’s Market permits already this spring and we are anticipating more 

renewals throughout the summer.  

 The current alcohol and tobacco licenses will expire on June 30, 2025. We have had 15 businesses 

return their application packets so far; Council can expect to see those renewals on the June agenda. 

HUMAN RESOURCES 

 The ETF Employee Self-Service Portal, which had been set to launch in Summer 2025, has been 

postponed for a later date, yet to be determined. 

 Annual HR training for all employees will soon be available through the League of Wisconsin 

Municipalities’ online learning platform, Lexipol. The system’s Project Coordinator is currently 

working on creating login information for city employees.  

 The new hire orientation for the Code Enforcement Officer/EDZD Assistant took place this week. 

 The recruitment process began for the Part Time Deputy Clerk and Payroll Clerk. Both positions have 

been posted on Indeed and we have begun screening candidates.  

 Collaborating with the treasurer’s office to process recent retirements, terminations, and benefits 

administration. 

 

Submitted by: Nicole Jacobs 

Interim City Clerk 

May 14, 2025 
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Treasurer’s Report 

May 2025 

 

 
Budget 

We will have an upcoming meeting with department admin staff on 5/28/2025 to go through training 

and getting everyone informed on the changes/uses of the accounting software. 

Economic Development 

Nothing at the time. 

Financial Planning 

The audit was able to produce our Form C due the state to show our overall summary of our spending 

and receiving of monies. There is a special council meeting on the 28th of May to get approval to be able 

to start the bond proceedings. 

 

 

Justin Derhammer 

March 19, 2025 
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Director of Public Works and Utilities Report 
May 2025 
 
1) Street Department 
 
Operations are normal. The street department has been helping Parks with a 
playground area at Fireman’s Park and is preparing for summer street repairs and 
construction.   
 
2) Sewer Department 
 
Operations are normal.  Some maintenance is being done at some of the large tanks at 
the plant. 
 
3) Water Department 
 
Directional flushing is almost complete for this year.  Directional flushing is different than 
typical flushing by strategically opening certain hydrants and closing certain valves to 
increase cleaning of the system piping.   
 
4) Lake Committee 
 
The Lake Committee’s next meeting is 5/15/25 @ 5:00pm. The DNR has 
completed a fish survey of Lake Tomah, and we would anticipate those 
results to be discussed. (Same report as previous) 
 
Respectfully Submitted 
 
Brian Berquist and Nik Dorava 
Town & Country Engineering, Inc. 
Interim Director of Public Works and Utilities 
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Parks and Recreation PROGRAM REPORT for May 2025  

 

Other Parks 
 Maintenance on equipment and buildings 

 Outdoor Park Bathrooms opened on May 1st. 

 Working with School and Community Groups for Spring Park Clean up. 

 Spring Planting Day and Brat sale with Our Town Tomah Beautification Group set for 

Wednesday May 21st 9am. 

 May 9-10th Model Yacht Regatta Fo WIMMYC was held at Winnebago Park Point Pavillion 

and Lagoon 

 Mowing and cleaning parks for End of year school groups and also shelter rentals. 

 

 
 

RECREATION PROGRAMS 

 Recreation Station Pre-School Open gym and Create N’ play continues at 

Recreation Station. 

 May 5th Sign up for T-Ball, Tennis, STEM Camp, Art Camp and other summer 

activities.  Programs to begin June 9th. 

 Recreation Station had 6 Rentals for April and currently 9 rentals for May. 

 

 

AQUATIC CENTER 

 Spring Cleaning and Startup to begin  

 Staff Recruitment & Staff Training June 8-11th. 

 Tentative Opening date June 12th with Swim lessons to begin on June 16th, 

 
 

RECREATION PARK 

 April 5 Farm Toy Show, April 11-13 Gun Show, April 26 Oakdale Electric Annual Meeting,  

 May 3 Wedding at Recreation Building. May 16-18 Regional High School Rodeo,  

 June 6-8 CMA Motorcycle Rally, June 14-15 Cat Show, June 14 Tomah Youth Hockey 

Fundraiser, June 15 Sheep Show, June 26-28 Tractor Pull,  

 July 5 Quinceanera, July 8-13 Warrior and Warlords, July 19 Wedding, July 13-July 27 Fair. 

 General upkeep and maintenance on buildings 

 Working with Monroe County Ag. Society for plans for 50th Anniversary Truck and Tractor 

Pull. 

 Western Wisconsin Blue Devils activities at the Ice Center 

 
 
_______Joe Protz________________________________ 

  

Joe Protz 

Director Tomah Parks and Recreation 
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Greater Tomah Area Chamber of Commerce and Convention and Visitors Bureau 

 

May 2025 Report 

I. Downtown Thursday Nights: All bands for the 2025 season are booked and press releases have 

been sent out. July 3rd is Nathan Dean and the Damn Band, July 10th is Brad Lee Schroeder, July 

17th is Mallrats, July 31st is Rumbleseat (a John Mellencamp tribute band), August 7th is Hillbilly 

Rockstarz, and August 14th is Cherry Pie. July 3rd will serve as our Military Appreciation Night and 

we will have representatives from Fort McCoy and Volk Field on hand to say a few words as well 

as someone to lead the National Anthem. 

II. Visittomah.com: The new visittomah.com site is live. We have had excellent engagement with it 

so far and have kicked it off by running a sweepstakes off of that site to drive users to it. 

III. Shop/Dine/Stay in Tomah brochure. We are taking over the Shop Tomah brochure and will 

feature all of the (brick and mortar) locations to shop, dine, and stay in Tomah. This product is in 

addition to our area guide and map. 

IV. Business Retention and Expansion: We hosted this in collaboration with 7 Rivers Alliance. About 

25 people attended to discuss their business concerns, challenges, thoughts on the current 

economic climate, and future business outlook. 

V. Monroe County Economic Development and Tourism Conference: We had decent attendance 

with the conference. I ended up emceeing the event and it was a great opportunity to network 

with other businesses and agencies from around the state in relationship to economic 

development and the spending impact that tourism has on our region.  

VI. Upcoming Events: This is a reminder that anyone can add their event to our community 

calendar at no charge: https://members.tomahwisconsin.com/events/calendar/  

a. Fran Pollard Visitation, Friday, May 16th, 11:00-1:00 Torkelson Funeral Home 

b. Downtown Business Owner Forum, City Hall, Tuesday, May 27th, 5:30 (During the Long 

Range Planning Commission Meeting) 

c. AJ Faulkers Counselling and Consulting Services Ribbon Cutting, Tuesday, June 3, Noon-

2:00, Location TBD 

d. Lunch and Learn Banking Fraud, Thursday, June 5th, Noon, Sponsored by CCF Bank 

e. Heartline Counselling Ribbon Cutting, Tuesday, June 10th, 4:00 PM, 1016 Superior Ave 

f. Tomah Tractor Pull, June 26-28 

 

Respectfully submitted, 

Tina M. Thompson 
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STAFF COMMITTEE PREPARATION REPORT 

Agenda Item: 

A temporary amendment to The Bank Bar’s “Class B” Liquor and Class “B” Beer Licenses   

Summary and Background Information: 

(Appropriate Documentation Attached) 

The Bank Bar, located at 1015 Superior Ave, has requested a temporary amendment to 
its “Class B” Liquor and Class “B” Beer Licenses to include the vacant property next door, 
located at 1013 Superior Ave. The license amendment would only apply to Saturday, 
June 7, 2025, for a benefit from 2 to 6 p.m.  

Fiscal Note: 

None 

Recommendation: 

It is requested that the Committee of the Whole review the request from Troy Gilson and 
make a recommendation to the Common Council to temporarily amend the Bank Bar’s 
“Class B” Liquor and Class “B” Beer licenses to include the outdoor area at 1013 
Superior Ave on Saturday, June 7, 2025 from 2 to 6 p.m.  

 

Respectfully submitted by: 
 
Nicole E. Jacobs 
 
 
Committee:  Committee of the Whole & Common Council  
 
Meeting Date: May 19 & 20, 2025 
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To whom it may concern  

 

I am offering the empty lot 1013 superior Ave for the BANK BAR  to have a benefit on 

June 7th 2025. If there any questions please call me at                            . Thank you! 

 

Jo 
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STAFF COMMITTEE PREPARATION REPORT 

Agenda Item: 

Special Beer and Wine License Application by Tomah Youth Hockey Club for Tomah 
Youth Hockey “Ice Maker” Concert Fundraiser on June 14, 2025. 

Summary and Background Information: 

(Appropriate Documentation Attached) 

Tomah Youth Hockey Club has applied for a Temporary Class “B” Fermented Malt 
Beverage License and a Temporary “Class B” Wine License to sell fermented malt 
beverages and wine at its fundraiser being held at Recreation Park, 1625 Butts Ave, in 
Tomah on June 14, 2025.  

Fiscal Note: 

The revenue generated to the City of Tomah by issuance of this license is $15. 

Recommendation: 

It is requested that the Committee of the Whole review the application and make a 
recommendation for the Common Council to approve the Special Beer/Wine License for 
Tomah Youth Hockey Club for their event on June 14, 2025. 

 

Respectfully submitted by: 
 
Nicole E. Jacobs 
 
 
Committee:  Committee of the Whole & Common Council  
 
Meeting Date: May 19 & 20, 2025 
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STAFF COMMITTEE PREPARATION REPORT 

Agenda Item: 

Special Event Outdoor Cabaret License for JAC’s Steakhouse at 309 Superior Avenue 
for its 13 summer music events throughout May, June, July, August, and September of 
2025. 

Summary and Background Information: 

(Appropriate Documentation Attached) 

JAC’s Steakhouse is applying for 13 Special Event Outdoor Cabaret Licenses at 309 
Superior Avenue for a series of musical events to be held on May 31; June 7, 14, 21; July 
4,5; August 1, 2, 9, 16, 23; September 13 and 20, 2025. Various live entertainment acts 
will be hired to perform during these events. JAC’s currently holds an Outdoor Facilities 
License and an Outdoor Cabaret License, which allows them to host musical events. 
However, as per Chapter 6, Article I., Sec. 6-3 (4) of the municipal code, no licensee of 
an outdoor cabaret shall be permitted to provide music, dancing or singing from 9:00 p.m. 
to 10:00 a.m., except the common council shall establish the time restriction for a special 
event outdoor cabaret. Therefore, JAC’s has applied for the Special Event Outdoor 
Cabaret Licenses to allow them to play live music past 9 p.m. for the dates previously 
mentioned.  

Fiscal Note: 

The City receives $55 for each Special Event Outdoor Cabaret License. The revenue 
generated to the City of Tomah by issuance of these licenses is $715. 

Recommendation: 

It is requested that the Committee of the Whole review the application and make a 
recommendation to the Common Council regarding the Special Event Cabaret Licenses 
for JAC’s Steakhouse for their events held on May 31; June 7, 14, 21; July 4,5; August 
1, 2, 9, 16, 23; September 13 and 20, 2025 at 309 Superior Ave in Tomah.  

 

Respectfully submitted by: 
 
Nicole E. Jacobs 
 
 
Committee:  Committee of the Whole & Common Council  
 
Meeting Date: May 19 & 20, 2025 
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CITY OF TOMAH 
 

        GRADE: T 
POSITION TITLE: City Administrator   DEPT.  Administration 
REPORTS TO:  Mayor and City Council   CLASSIFICATION: Salaried-Exempt 
PAGE:   1 of 3       Non-Represented 
 
Revised:  March 2019 
Council Approved: June 11, 2019 
 
 
GENERAL DESCRIPTION OF DUTIES: 
 

The City Administrator shall serve as the chief administrative officer and as the highest 
ranking non-elected official of the city, responsible only to the mayor and the council for 
the proper administration of the business affairs of the city, pursuant to the statutes of the 
State of Wisconsin, the ordinances of the City of Tomah, and the resolutions and directives 
of the council.  It is the responsibility of the City Administrator to provide overall direction for the 
City organization in accordance with the policies established by the Common Council.  Other 
responsibilities are to perform as Personnel Officer; ensure that City operations are conducted in an 
economic, efficient and effective manner; and that elected officials and citizens concerns are 
addressed.  This position also develops recommendations to the Mayor and City Council for changes 
in programs, operations and policies to increase effectiveness and efficiency of City Government.  In 
addition, the City Administrator’s office shall prepare, review and monitor the annual operating 
budget for the City.  The City Administrator shall coordinate economic development within the City 
and direct efforts to help increase the tax base and employment opportunities.   
 
 
DUTIES, RESPONSIBLITIES AND WORK PERFORMED: 

1) Recommend to the mayor and council the appointment, promotion, and when 
necessary for the good of the City, the suspension, termination or discipline of all 
department heads, and other city employees in consultation with the appropriate 
department head, in a manner that is not inconsistent with state law, this Code, and the 
ordinances of the city; 

(2) Carry out directives of the mayor and city council involving administrative 
implementation or direction and coordination of the various city departments, reporting 
promptly to the mayor and council any difficulties encountered herein; 

(3) Direct, coordinate and expedite the activities of all city departments, except for the 
authority vested by the state law in certain boards and commissions; 

(4) Administer all day-to-day operations and services provided by the city, including the 
supervision of all departments in the monitoring and enforcement of all city ordinances, 
resolutions, state statutes and council directives; 

(5) Establish and implement administrative procedures to increase the effectiveness and 
efficiency of city government operations that are fully consistent with approved policies 
established by the city council; 
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(6) Represent the city in matters involving legislative and inter-governmental affairs as 
authorized and directed as to that representation by the mayor and council; 

(7) Submit, as deemed necessary, recommendations or suggestions to the mayor and 
city council for improving the health, safety or welfare of the city, its employees and its 
citizens; 

(8) Promote the economic well-being and growth of the city through public and private 
sector cooperation; 

(9) Keep the mayor and council informed about activities of the Administrator’s office and 
city departments through oral and written reports; 

(10) Serve as personnel officer for the city with responsibilities to see that complete and 
current personnel records, including specific job descriptions, for all city employees are 
kept; evaluate in conjunction with department heads the performance of all employees on 
a regular basis; recommend salary and wage scales for city employees not covered by 
collective bargaining agreements; develop and enforce high standards of performance by 
city employees; assure that city employees have proper working conditions; work closely 
with department heads to promptly resolve personnel problems or grievances; 

(11) Participate in the negotiation of all collective bargaining agreements with city-
recognized bargaining units in conjunction with the city attorney; 

(12) Coordinate and supervise all negotiations with developers seeking annexation or 
rezoning; 

(13) Develop and implement a process of effectively evaluating the performance of all 
city employees in a manner that is not inconsistent with state law, this Code, and the 
ordinances of the city 

(14) Attend council meetings and other committee and commission meetings as directed 
by the mayor or council as required in the performance of administrative duties; 

(15) Direct and coordinate the preparation and administration of the annual city budget in 
accordance with guidelines as may be provided by the city council and in coordination 
with department heads, and pursuant to state statutes, for review and approval by the 
mayor and city council; 

16)  Report regularly to the council on the current fiscal position of the city. 

17)  Supervise the accounting system of the city and ensure the system employs 
methods in accordance with current professional accounting practices; 

(18) Serve as the purchasing agent for the city, supervising all purchasing and 
contracting for supplies and services, subject to the purchasing procedures and policies 
established by the council and any limitation contained in the Wisconsin State Statutes;   
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(19) Work closely with department heads to ensure that employees receive adequate 
opportunities for training to maintain and improve their job-related knowledge and skills 
and to act as the approving authority for requests by employees to attend conferences, 
meetings, training schools, and similar events, provided funds have been budgeted for 
these activities;  

(20) In coordination with the mayor, the council and the clerk, cause to be prepared the 
agenda for all meetings of the council, all council committees, and all other appropriate 
committees and commissions of the city, together with the supporting material as may be 
required; with nothing herein being so construed as to give the City Administrator 
authority to limit or in any way prevent matters from being considered by the city council, 
or any of its committees and commissions. 

(21) Oversee and administer the Tax Incremental Finance (TIF) District within the city 
budget. 

(22) Oversee the rental and upkeep of the Senior Center building complex in conjunction 
with the senior services director. 

(23) Oversee the City of Tomah Super Fund sites in conjunction with the city attorney. 

(24) Serve as ex-officio nonvoting member of all boards, commission and committees of 
the city, except as specified by the council or Wisconsin State Statutes; 

(25)  Keep informed concerning current federal, state and county legislation and 
administrative rules affecting the city and submit appropriate reports and 
recommendations thereon to the council.   

(26)  Keep informed concerning the availability of federal, state and county funds for local 
programs.  Assist department heads and the council in obtaining these funds under the 
direction of the mayor and the council; 

(27)  Act as public information officer for the city with the responsibility of ensuring that 
the news media are kept informed about the operations of the city and that all open 
meeting rules and regulations are followed. 

(28)  Establish and maintain procedures to facilitate communications between citizens 
and city government to ensure that complaints, grievances, recommendations and other 
matters receive proper attention by the responsible official, and to assure that all such 
matters are expeditiously resolved; 

(29)  Serve as the city comptroller in accordance with sec. 62.09(10), Stats.  

 
EDUCATION AND  EXPERIENCE REQUIRED: 
 
1. Baccalaureate degree in public administration or related field.  Masters in public 

administration, business, or related fields desirable. 
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2. Have the experience, maturity, self-confidence, and strength of professional convictions to 
provide administrative insights, counsel, and administrative leadership to the Mayor and City 
Council. Be able to firmly and diplomatically present professional views, concerns, and 
implications of proposed policy action which may be under consideration, while also being 
committed to carry out impartial manner. 

3. Have experience in intergovernmental relations, working with appropriate local, regional, 
state and federal jurisdictions and agencies in a constructive and cooperative manner, 
respecting City policies and directives in an effective manner. 

4. Have experience in mediation-arbitration and general labor relations, possessing a reputation 
for dealing openly and fairly with individual employees and employee groups. 

5. Have experience involving risk management/insurance issues, economic development, land 
use planning and solid waste management.  

 
 
KNOWLEDGE, SKILLS AND ABILITIES: 
 

1. Possess strong financial management abilities, including financial forecasting, revenue 
enhancement, capital improvement programming and budget development and control. 

2. Be skilled in public relations, being capable of articulating the City’s municipal policy positions 
to the media and citizenry. 

3. Have strong leadership skills and special capability to promote and maintain employee 
morale, resulting in delivery of City services in a productive and cost-effective manner.  

4. Have strong interpersonal relationship and communication skills to effectively listen to, and 
appropriately address, concerns raised by the mayor, council, all city employees as well as 
the taxpayers and citizens of the city.         
 

 
PHYSICAL REQUIREMENTS: 
 

1. Frequently sits at a desk and/or keyboard. 
2. Frequent twisting. 
3. Reaches shoulder height frequently. 
4. Reaches above and below shoulder height. 
5. Occasional bending and stooping. 
6. Lifts and carries less than 50 pounds. 
7. 50% of the work day is spent sitting. 
8. 25% of the work day is spent walking. 
9. 25% of the work day is spent standing. 
10. All percentages above could vary, depending upon the duties performed in the day. 

 

 
 

PHILOSOPHY AND GOALS: 
 
Each employee must be committed to the goals of the department/city and communicate to the public 
the highest level of service, fair treatment, and ethical behavior.  Employees shall actively employ 
diligent care of department/city equipment and resources.  Employees must further a personal 
commitment to physically and mentally maintain the highest level of professional appearance and 
actions reflecting skill and enthusiasm in all assignments and duties. Employees must provide to the 
public a trust in the department by always being honest, fair, diligent, and courteous. 
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ORDINANCE NO.__________________ 

Ordinance Amending Various Sections of Chapter 2, Chapter 10, and Chapter 42 of the  

City of Tomah Code of Ordinances Effectuating Reinstatement of the  

City Administrator in lieu of Senior Executive Team 

 

The Common Council of the City of Tomah, Monroe County, Wisconsin, do ordain as follows: 

 

SECTION ONE:   

Sec. 2-1. - Form of government; Duties of mayor with Administrator; .   

(a) The city operates under the mayor-council form of government with the 

established office of a city administrator as set forth in Section 2-65 of the ordinances of the city.  

  

(b) Duties of mayor with administrator.   The duties and authority of the mayor with 

the established office of a city administrator are as follows:   

 

(1)  Serve as the chief executive officer of the city, performing executive 

responsibilities by monitoring the activities of the administrator and the 

various departments of city government to see that city ordinances and state 

laws are enforced;   

(2) Serve as the policy leader for the community, providing policy information 

and recommendations to the council as the mayor may deem advantageous to 

the city; 

(3) Preside over the city council as set forth in Section 2-26 of the ordinances of 

the city; 

(4) Vote in the event of a tie vote by the council as set forth in Section 2-27 of 

this ordinances of the city; 

(5) Veto power as to all acts of the council, except such as to which it is expressly or 

by necessary implication otherwise provided as set forth in sec. 62.09(8)(c), Stats.   

(6) Serve as the chief representative of the city in relations with the media. 

(7) Represent the city in meetings with and presentations to other governmental 

units, community groups and other groups; 

(8) Work with residents of the community in receiving their comments and 

complaints and seeking appropriate responses, in conjunction with the 

administrator and, if desired, the council. 

(9) Serve as the head of the fire and police departments, in conjunction with, and 

subject to, the authority and duties delegated to the city administrator as set 

forth in Section 2-65 of the code of ordinances of the city.     
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SECTION TWO:  Paragraph 13 of Section 2-33. – Powers and duties of the committee is 

hereby amended to read the following:(13) After completion by the City Administrator, to 

approve the evaluations of the department head, including the chiefs of the police and fire 

departments, and to develop and implement a process of effectively evaluating the 

performance of all city employees, in cooperation with the City Administrator, in a manner 

that is not inconsistent with state law, this code, and the ordinances of the city. 

 

SECTION THREE: Section 2-64. – City attorney is hereby amended to read as follows: 

Section 2-64. – City Attorney. 

(1) Appointment. The city attorney shall be appointed by the city council and shall serve a one-

year term commencing on the third Tuesday in April in the year of election. He/She shall 

serve until his/her successor is appointed and qualified. 

(2) Defense of city officers or employees. The city attorney's office and/or its designee shall be 

authorized to defend actions brought against any officer or employee of the City of Tomah, 

or of any board, committee or commission of the city, which grew out of any acts done in 

the course of employment, or out of any alleged breach of duty as an officer or employee. 

This authorization shall neither apply to any such actions which are brought to determine 

the right of such officer or employee to hold or retain that person's office or position, nor to 

actions brought by the city against any such officer or employee. Any such representation 

commenced pursuant to this authorization shall first be approved by the City Administrator. 

 

SECTION FOUR: Section 2-65. –City Administrator is hereby amended to read as follows: 

2-65 City Administrator. 

(a) Office established; purpose. To provide the city with a more efficient, effective and 

responsible government under a government system of a part-time mayor and council, there is 

hereby created the the office of City Administrator. 

(b) Appointment, term and removal. The City Administrator shall be appointed on the basis of 

merit with due regard to training, experience, administrative ability and general fitness for the 

office, by the City Council.  The terms of holding office, and the removal therefrom, shall be in 

accordance with an employment contract   

(c) Powers and duties. The City Administrator shall serve as the chief administrative officer 

and as the highest ranking non-elected official of the city, responsible only to the mayor and 

the council for the proper administration of the business affairs of the city, pursuant to the 

statutes of the State of Wisconsin, the ordinances of the City of Tomah, and the resolutions and 

directives of the council, with the following powers and duties: : 

87

Item 18.



3 
 

(1) Recommend to the mayor and council the appointment, promotion, and when necessary for 

the good of the City, the suspension, termination or discipline of all department heads, and 

other city employees in consultation with the appropriate department head, in a manner that is 

not inconsistent with state law, this Code, and the ordinances of the city; 

(2) Carry out directives of the mayor and city council involving administrative implementation 

or direction and coordination of the various city departments, reporting promptly to the mayor 

and council any difficulties encountered herein; 

(3) Direct, coordinate and expedite the activities of all city departments, except for the 

authority vested by the state law in certain boards and commissions; 

(4) Administer all day-to-day operations and services provided by the city, including the 

supervision of all departments in the monitoring and enforcement of all city ordinances, 

resolutions, state statutes and council directives; 

(5) Establish and implement administrative procedures to increase the effectiveness and 

efficiency of city government operations that are fully consistent with approved policies 

established by the city council; 

(6) Represent the city in matters involving legislative and inter-governmental affairs as 

authorized and directed as to that representation by the mayor and council; 

(7) Submit, as deemed necessary, recommendations or suggestions to the mayor and city 

council for improving the health, safety or welfare of the city, its employees and its citizens; 

(8) Promote the economic well-being and growth of the city through public and private sector 

cooperation; 

(9) Keep the mayor and council informed about activities of the Administrator’s office and city 

departments through oral and written reports; 

(10) Serve as personnel officer for the city with responsibilities to see that complete and 

current personnel records, including specific job descriptions, for all city employees are kept; 

evaluate in conjunction with department heads the performance of all employees on a regular 

basis; recommend salary and wage scales for city employees not covered by collective 

bargaining agreements; develop and enforce high standards of performance by city employees; 

assure that city employees have proper working conditions; work closely with department 

heads to promptly resolve personnel problems or grievances; 

(11) Participate in the negotiation of all collective bargaining agreements with city-recognized 

bargaining units in conjunction with the city attorney; 

(12) Coordinate and supervise all negotiations with developers seeking annexation or rezoning; 

88

Item 18.



4 
 

(13) Develop and implement a process of effectively evaluating the performance of all city 

employees in a manner that is not inconsistent with state law, this Code, and the ordinances of 

the city 

(14) Attend council meetings and other committee and commission meetings as directed by the 

mayor or council as required in the performance of administrative duties; 

(15) Direct and coordinate the preparation and administration of the annual city budget in 

accordance with guidelines as may be provided by the city council and in coordination with 

department heads, and pursuant to state statutes, for review and approval by the mayor and city 

council; 

16)  Report regularly to the council on the current fiscal position of the city.  

17)  Supervise the accounting system of the city and ensure the system employs methods in 

accordance with current professional accounting practices; 

(18) Serve as the purchasing agent for the city, supervising all purchasing and contracting for 

supplies and services, subject to the purchasing procedures and policies established by the 

council and any limitation contained in the Wisconsin State Statutes;   

(19) Work closely with department heads to ensure that employees receive adequate 

opportunities for training to maintain and improve their job-related knowledge and skills and to 

act as the approving authority for requests by employees to attend conferences, meetings, 

training schools, and similar events, provided funds have been budgeted for these activities;  

(20) In coordination with the mayor, the council and the clerk, cause to be prepared the agenda 

for all meetings of the council, all council committees, and all other appropriate committees 

and commissions of the city, together with the supporting material as may be required; with 

nothing herein being so construed as to give the City Administrator authority to limit or in any 

way prevent matters from being considered by the city council, or any of its committees and 

commissions. 

(21) Oversee and administer the Tax Incremental Finance (TIF) District within the city budget.  

(22) Oversee the rental and upkeep of the Senior Center building complex in conjunction with 

the senior services director. 

(23) Oversee the City of Tomah Super Fund sites in conjunction with the city attorney.  

(24) Serve as ex-officio nonvoting member of all boards, commission and committees of the 

city, except as specified by the council or Wisconsin State Statutes; 

(25)  Keep informed concerning current federal, state and county legislation and administrative 

rules affecting the city and submit appropriate reports and recommendations thereon to the 

council.   
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(26)  Keep informed concerning the availability of federal, state and county funds for local 

programs.  Assist department heads and the council in obtaining these funds under the 

direction of the mayor and the council; 

(27)  Act as public information officer for the city with the responsibility of ensuring that the 

news media are kept informed about the operations of the city and that all open meeting rules 

and regulations are followed. 

(28)  Establish and maintain procedures to facilitate communications between citizens and city 

government to ensure that complaints, grievances, recommendations and other matters receive 

proper attention by the responsible official, and to assure that all such matters are expeditiously 

resolved; 

(29)  Serve as the city comptroller in accordance with sec. 62.09(10), Stats.  

SECTION FIVE: Section 2-68. –Director of Public Works and Utilities is hereby amended to 

read as follows: 

Section 2-68. –Director of Public Works and Utilities. 

The director of public works and utilities shall be selected by a panel consisting of the 

mayor, city council, City Administrator and chairperson of the committee of jurisdiction with 

appointment being at the discretion of the city council for an indefinite term.  

 

SECTION SIX: Section 2-457. –Meetings and quorum is hereby amended to read as follows: 

Section 2-457. –Meetings and quorum. 

Meetings shall be held at the direction of the public works and utilities director, City 

Administrator, or common council. Four members shall constitute a quorum and all actions shall 

require an affirmative approval of a majority of all of the members. 

 

SECTION SEVEN: Section 2-515. –Composition is hereby amended to read as follows: 

Sec. 2-515. - Composition.  

The joint city/school planning committee shall consist of two members of the common 

council, two members of the school board, City Administrator, police chief, school 

superintendent and one school administrator. 

 

SECTION EIGHT: Section 2-543. –Composition is hereby amended to read as follows:  

Sec. 2-543. - Composition.  

The emergency management committee shall consist of the mayor, City Administrator, chief of 

police, public safety director/fire chief, director of public works and utilities, representative as 
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designated by Tomah Health, Tomah VA Medical Center and Tomah Area School District, 

Monroe County Emergency Management Coordinator, and the city attorney. 

 

SECTION NINE: Sec. 2-770. Alternative procedure is hereby amended to read as follows: 

Sec. 2-770. Alternative procedure. 

Should it be deemed necessary that payments be made from the city treasury other than 

designated in section 2-769, the council may authorize that those payments may be made weekly 

only after the City Administrator audits and approves each claim as a proper charge against the 

treasury and endorses his/her approval on the claim after having determined:     

(1) That funds are available pursuant to the budget approved by the governing body.  

(2) That the item or service covered by the claim has been duly authorized by the proper 

official, department head, board or commission.  

(3) That the item or service has been actually supplied or rendered in conformity with the 

authorization.  

(4) That the claim is just and valid pursuant to law. The City Administratormay require the 

submission of the proof and evidence to support the foregoing as in that officer's 

discretion may be deemed necessary. 

 SECTION TEN: Sec. 2-772. Monthly list of claims is hereby amended to read as follows:

 

Sec. 2-772. Monthly list of claims. 

A monthly list of all claims that are paid pursuant to this article shall be provided to the 

committee of the whole for approval. Said list shall show the date paid, name of claimant, 

purpose and amount. The monthly resolution submitted to the city council for approval that 

authorizes payment of bills shall include the total of payments made during that month that were 

authorized by the City Administrator under this section.  

 

SECTION ELEVEN: Sec. 2-800. Departmental estimates is hereby amended to read as follows: 

 

Sec. 2-800. Departmental estimates. 

On or before October 1 of each year, each officer, department or board shall file with the 

City Administrator an itemized statement of disbursements made to carry out the powers and 

duties of the officer or department during the preceding fiscal year, a detailed statement of the 

receipts and disbursements on account of any special fund under the supervision of the officer or 

department during the year and of the condition and management of the fund, and also detailed 

estimates of the same matters for the current fiscal year and for the ensuing fiscal year. Such 

statement shall be presented in the form prescribed by the City Administrator, shall be 

designated by the term "departmental estimates," and shall be as nearly uniform as possible for 

the main divisions of all departments. 
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SECTION TWELVE: Sec. 2-801. Consideration and recommendation is hereby amended to 

read as follows: 

 

Sec. 2-801. Consideration and recommendation. 

The committee of the whole shall consider the departmental estimates in consultation with 

theCity Administrator and shall then determine the total amount to be recommended in the 

budget for the department or activity.  
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SECTION THIRTEEN: Sec. 2-802. Proposed budget is hereby amended to read as follows: 

 

Sec. 2-802. Proposed budget. 

If possible, on or before October 28 each year, the committee of the whole shall prepare and 

submit to the city council a proposed budget presenting a financial plan for conducting the affairs 

of the city for the ensuing calendar year. In lieu of a committee of the whole proposed budget, an 

executive budget prepared by the City Administrator shall be presented to the council. The 

council shall provide a reasonable number of copies of the prepared budget for distribution to 

citizens.  

 

SECTION FOURTEEN:Paragraph c of Sec. 42-2 is hereby amended to read as follows:  

 

(c) Approval by  City Administrator.  Upon verification by the city treasurer that the payment has 

not been returned for insufficient funds, but not later than five business days after depositing, 

the City Administrator shall approve the vouchers as a proper charge against the city treasury 

and endorse his approval on the vouchers after having determined that the following conditions 

have been complied with: 

(1)  The funds are available to pay the claim, assuming the tax payment has cleared and has 

not been returned as is evidenced by the treasurer's notice. 

(2)  The common council has authorized the refund of excess tax payment as established by 

the adoption of this article. 

(3)  The refund is a valid claim and due in the amount noticed by the city treasurer as an 

excess payment of the tax bill. 

(4)  The bookkeeper will credit an account payable for the excess received and debit the 

account payable when the refund is paid back to the taxpayer. 

 

SECTION FIFTEEN:  All ordinances in conflict with the foregoing are hereby repealed. 

 

SECTION SIXTEEN:  This ordinance shall take effect upon passage and publication.  

    

                                                                      

      Paul Dwyer, Mayor 

ATTEST: 

 

_______________________                                

Nicole Jacobs, Interim Clerk 

 

READ: 
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PASSED: 

PUBLISHED:   
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