
 
 

AGENDA FOR PARKS AND RECREATION COMMISSION 
 

A Parks and Recreation Commission meeting will be held on  
Monday, October 26, 2026, at 5:45 PM  

in the Council Chambers at City Hall, 819 Superior Avenue, Tomah, WI. 
 
 

Join Zoom Meeting: 
https://us06web.zoom.us/j/2708608080?pwd=ZTZ0cmlLVEFEb1dzVDNwdi91UHFYQT09&omn=8426794
1786 

 
Meeting ID  270 860 8080 

Passcode 206751 

 

Call to Order - Roll Call 

Approval of the Minutes 

 1. September 28, 2026, Minutes 

Agenda Items 

 2. Reconsideration of the Indoor Recreational Facility Motion 

 3. Presentation from Boy's and Girl's Club of West Central Wisconsin 

 4. Consideration and possible action regarding the Tomah Aquatic Center at Buckley Park 

 5. Program Report 

Adjourn 
 
 

NOTICE: It is possible that a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information.  No action will be taken by any governmental body at 
the above-stated meeting other than the governmental body specifically referred to above in this notice.  Please note 
that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, contact Nicole Jacobs, City Clerk, 
at 819 Superior Avenue, Tomah, WI 54660. 
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MEETING MINUTES - CITY OF TOMAH 
 
The City of Tomah Parks & Recreation Commission (PRC) met on Monday, September 28, 2026 at 5:45 PM 
at City Hall, 819 Superior Ave., Tomah.  The meeting notice was posted at City Hall in compliance with the 
provisions of Section 19.84 Wisconsin Statutes.         
 
Call to order and roll call.  Present: Dir. Joe Protz, Oak Moser, DeDe Nelson, JoAnn Cram, Bryan Pierce, Scott 
Brand, Dean Peterson, Travis Scholze, and Donna Evans.  The following members were absent:  None.  
 
Also present:  Randy Williams and Mike Cambell from DBS Group, Alderperson Dan Crego, and City Admin. 
Steve Sarvi. 
 
 
1. Approval of Minutes of August 31, 2026, regular meeting. Motion by T Scholze, second by D Evans to 

accept the regular meeting minutes of the August 31, 2026. Motion approved.  
 

2. Review the Cost Guidance Summary for the proposed indoor recreation facility and consider possi-
ble action.  DBS Group provided a cost guidance summary for review and discussion.  The summary 
covers design and construction requirements associated with the project with costs based upon ver-
bal discussions and the conceptual plans provided by DBS Group.    Two options were provided with 
Option #1 consisting of gymnasium and Aquatic facility for a total of $40,073,824 which can be bro-
ken down into 2 phases. Phase 1A consists of a gymnasium at $19,748,876 and Phase 1B consists 
of an Aquatic Facility at $20,325,048. Option #2 consists of an additional gymnasium at a cost of 
$9,725,077.  Things can move in different directions at this time – representatives from DBS Group 
were present to answer questions.  This proposal is the starting point.  The size of the building is 
over 100,000 square feet.  Option 1-Consists of Phase 1A and 1B and includes a gymnasium, 
kitchen, locker rooms, aquatic center and associated locker rooms, restrooms, multi-purpose room, 
and community room, etc.  This model is designed to get more than one use with the space. There 
is shared space in the middle of the plan which alleviates doubling up on bathrooms, etc.  If the 
community wanted the aquatic center built first, the other additions can come later.  It can be built in 
different phases and also leaves a staging area for expansion in the future.  A roll in access to the 
pool was in the existing outdoor pool and consensus was, it should be designed the same way and 
not just be a competition pool.  Do we want to meet all the needs of the community?  Discussion 
was held regarding how can the city fund this project going forward.  An indoor recreational center 
has been talked about for a long time.   Are we moving forward with the indoor recreational center 
at this time?  The entire facility cost is projected at $40,073,924.  DBS Group feels Phase 1A would 
include 16 months for construction and 1B would add 6 months.  Phase 2 would add another 6 
months of construction.   

Motion by T Scholze, second by D Peterson to table this item and return to it after the next item on 
the agenda.  Motion passed without negative vote. 

Following the motion on item #3, item #2 was discussed as follows: 

Another option would be some type of beach, something on a smaller scale at the existing site.  For 
$1.8-$3.2 million you could get a basic commercial outdoor pool.  A modern aquatic center would be 
like what we have now with slides, etc. Costs of operations is concerning.  A design would need to 
be completed to determine exact pricing.  The numbers presented do not include operational costs.  
The way the pricing is currently configured has 1A being constructed first which could increase costs 
if 1B is done first.  The price does include all design and permitting for construction.  This also 
assumes construction begins prior to the spring of 2028.  Having a plan in place increases chances 
of getting future grants. 

Motion by S Brand, second by T Scholze to recommend the Common Council complete Phase 1A 
and Phase 1B together on the indoor recreation facility and also another option to look at is to con-
struct a basic outdoor aquatic center at a different location, or do Phase 1A and 1B at different times 
in the future.    Motion passed without negative vote. 

2

Item 3.



 

Page 2 – Parks and Recreation Commission Meeting Minutes – September 28, 2026 

3. Tomah Aquatic Center Update and Possible Action.  Director Protz consulted geotechnical boring 
specialists and the City Engineer who recommended monitoring the water table throughout the spring.  
While awaiting cost proposals, City staff are using the manhole and groundwater pumps to track 
groundwater levels.  The latest reading shows the water table at 11’ 5” inches compared with 12’ 9” 
inches at the pool’s deepest vessel.  Estimated costs for a basic community pool is between $1.8 
million to $3.2 million.  A modern aquatic center is estimated at $3.5 million to $5 million  and would 
include slides, a splash pad, and a lazy river.    A destination style aquatic center would cost between 
$5 and $7 million dollars.  Our water table is higher than the pool vessel which is 12’9” based on staff 
review.  In order to repair the deep end vessel, you have to either have the same system which pumps 
the ground water out or you’d have to put in an “anchor” or pillars.  There are staffing issues and 
infrastructure issues on the outdoor pool. Is this the size of the facility that the community wants?   
Initial conversation to do a study on the soil at the existing site would cost approximately $15,000 to 
$20,000.  How much do we want to spend to continue to monitor the soil condition?  Pros and cons 
of indoor pools vs. outdoor pools were addressed.   

Motion by T Scholze, second by D Nelson to discontinue investigation into the current outdoor facility 
and put resources toward a new pool.   Motion passed without negative vote. 

Following this discussion, the Commission returned to make a recommendation on item #2. 

4. Parks and Recreation Program Report.  Director Protz reviewed the monthly Program report.  Staff are 
preparing shelters for rentals, making sure fields are ready for youth football and soccer, and fall tree 
planting will be done in late September and early October.  Recreation Station continues with rentals and 
special events.  Adult Co Rec Softball, Co Rec Volleyball continue.  Staff are working on developing 
winter programs.  Recreation Park hosted multiple events to include the Rotary Block Party and a Reptile 
Show.   Ice is installed at the Tomah Ice Center and WI Woodsmen activities are underway.  Staff continue 
to work on grounds maintenance.   

5. Next meeting will be October 26, 2026 at 5:45 PM.  
 
6. Motion by O Moser second by S Brand to adjourn.  Meeting adjourned at 6:47 p.m.  Motion passed 

without negative vote. 
 

 
Respectfully Submitted:    
 
 
 
JoAnn Cram, September 28, 2026  
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COMMISSION MEETING REPORT 

 

 

Agenda Item: Reconsideration of the Indoor Recreation Facility 

Motion 

 

 

Background and Current Status 

See the attached supporting documentation. 

 

 On September 28, 2026, a motion was made to recommend that the 

City Council proceed with plans for an indoor recreation 

facility and pool, estimated to cost $40,073,924. The motion 

also called for evaluating the cost of a new outdoor aquatic 

center at an alternative site. 

 After the meeting, City staff consulted the City’s financial 

advisor. The review determined that the City’s current 

financial resources and debt capacity do not support financing 

either facility through borrowing or bonding.  

 Accordingly, staff recommend focusing on options for the 

existing aquatic facility at Buckley Park. 

 

 

 

 

Fiscal Impact: the City’s current financial resources and debt 

capacity do not support financing either facility through borrowing 

or bonding. 

 

Recommendation: Evaluate and advance options for the existing 

aquatic facility at Buckley Park. 

 

 

 

_______Joe Protz_________________________   10-23-2026________________   
Joe Protz, Director                        Date 
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COMMISSION MEETING REPORT 

 

 

Agenda Item: Presentation from Boy’s and Girl’s Club of West Central 

Wisconsin. 

 

Summary and Background Information: 

(appropriate documentation attached)- 

 

Members of the Boy’s and Girl’s Club of West Central Wisconsin would 

like to present and discuss future facility projects at the Tomah 

Campus.  

 

Recommendation:   

Discuss and/or act on presentation. 

 

 

 

___Joe Protz____________________________    10-23-2026________________   
Joe Protz, Director                        Date 
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Tomah Parks and Recreation Program Report October 2026 
 
Other Park Operations 

 Prepare and clean park shelters for rentals  
 Mow parks and boulevards. 
 Maintain and clean park restrooms. 
 Fall tree planting in October. 
 Ready fields for youth football and soccer. 
 Outdoor Park Bathrooms will be closed after October 31st. 
 Tomah Historical Museum will be hosting Terror in Tomah in Winnebago Park 

October 28-31st. 
 Friends of Tomah Parks continue to work on Winnebago Wonderland Clean 

up and painting. 
 

 
 
Recreation Activities 

 Recreation Station continues to host special events. 
 Recreation Station rentals totaled 4 in September 7 in October 

 Arts and Crafts and Create and Play programs continued. 
 Adult co-rec softball continues with five teams. 
 Youth football continues with 160 participants. 
 Co-rec volleyball continues with 16 teams. 
 Sunday Open gyms for pickleball, youth and family basketball have begun 

 Sign up for K-4th Grade parks and recreation basketball begins on October 
26. 

 Recruiting referees for Adult Basketball League 

 
 

 
Aquatic Center Planning 

 Continue monitoring water table 

 Received Aquatic Center Considerations from Ramaker 

 
 

Recreation Park Operations 
 October events: Weddings in the Exhibit and Recreation buildings on October 3; 

Polaris Group on October 10; wedding on October 17; Gun Show on October 
23–25; Halloween Party on October 31. 

 Upcoming November events: Fire Dept. Hunters Night Out Nov. 7, Glen Miller 
Auctions Nov 12-14, Senior Center Craft Fair Nov. 21, Special Recreation 
Christmas Nov. 28. 

 Upcoming December events: Glen Miller Auction Dec. 3-5, Dec. 12 Polaricon 
(LARP), Dec. 19 Quincinera,  

 Complete routine building upkeep and maintenance. 
 Tomah Ice Center in full action 

 Maintain the grounds and buildings. 
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