
MINUTES FOR COMMON COUNCIL FEBRUARY 18, 2025 
 
Call to Order, Pledge of Allegiance, Roll Call 
A regular meeting of the Common Council was held on February 18, 2025 at 819 Superior Ave in the City 
Council Chambers. The meeting was called to order by Mayor Paul Dwyer at 6:30 p.m. After the Pledge of 
Allegiance, roll call was taken. Present: Paul Dwyer, Travis Scholze, Richard Yarrington, Shawn Zabinski, 
John Glynn, Mitchell Koel, Patrick Devine, and Dean Peterson. Absent: Nellie Pater. Also present: Nick 
Morales, Kirk Arity, Becki Weyer, Justin Derhammer, Tim Adler, Pam Buchda, and Irma Keller. The 
meeting was recorded by Hagen Sports Network and was available via Zoom. All motions are 
unanimously approved unless otherwise noted.  
 
ANYONE DESIRING TO APPEAR BEFORE COUNCIL 
No one desired to appear before the Council.  
 
Mayor 
Mayor Dwyer expressed condolences on behalf of the Council on the passing of Alderperson Scholze’s 
father.  
 
Senior Executive Team (SET) Monthly Report - February 2025 
SET provided a monthly written report that was summarized by Chairperson Nick Morales.  
 
Economic Development and Zoning Monthly Update 
Morales provided a monthly written report. He is reviewing the local government requirements for Historic 
Preservation of the downtown area. He is collaborating with officials from the state to position the city and 
its owners to become eligible for specific grants. The Annual Chamber Banquet is scheduled for February 
24th.  
 
January 2025 Permit Report 
The January 2025 Permit Report was submitted by Code Enforcement Officer, Casey Kinnear.  
 
Approval of Facade Improvement Grant Program Application, Jac's Steakhouse 
This is the second façade improvement grant application to be considered by the city council for approval. 
SET is recommending approval after the finalized documents are received for the project. Motion by 
Glynn, second by Zabinski, to approve the façade improvement grant for Jac’s Steakhouse. Motion carried 
with one negative vote (Yarrington). 
 
Public Safety January monthly report 
Chief Adler presented a monthly written report.  
Fire: Has activated four new fire fighters. The annual report will be in the March packet.  
Ems: They are in the process of interviewing for three full-time positions. Unit 267 will be going to the 
remount center in the next couple of weeks and it will take about three months to complete. There are a lot 
of illnesses going through the city and as a result there have been a lot of call-ins at the EMS.  
 
Library 
There were 4939 physical checkouts and 2325 electronic checkouts in the month of January. Dir. Keller 
gave an update on upcoming special events at the library. They are working on a Welcome to Tomah 
group. Annual reports will be presented in March. The library has been short staffed due to illness.  
 
Senior & Disabled Services Monthly Report 
Dir. Buchda provided a monthly written report. Chair yoga started at the Senior Center. Tuesday and 
Thursdays at 9am during March. There were 1,795 visitors and 202 volunteers in January. Reminder there 
will be tax assistance on Thursdays, with three appointments available in February and March. Interested 
parties should contact Pam Buchda.  
 
Temporary Class “B” license application by North American Squirrel Association (n.a.s.a.) to sell 
fermented malt beverages and wine at the Annual Fundraising Banquet on March 29, 2025. 
Motion by Koel, second by Zabinski, to approve the temporary Class  “B” license for n.a.s.a. for March 29, 
2025. Motion carried.  
 
Approval of Minutes from Combined Committee of the Whole and Council Minutes Jan 21, 2025 
Motion by Zabinski, second by Devine, to approve the minutes from the Combined Committee of the 
Whole and Council Minutes meeting on January 21, 2025. Motion carried.  
 
Plan Commission recommendation to amendment ordinance section 52-116 Parking requirements 
- 1st reading, 2nd Reading, Adoption 
Motion by Yarrington, second by Scholze, to waive the first verbatim reading of the Ordinance amending 
ordinance section 52-116. Motion carried.  
Motion by Zabinski, second by Glynn, to waive the second verbatim reading of the Ordinance amending 
ordinance section 52-116. Motion carried.  
Motion by Scholze, second by Yarrington, to adopt the Ordinance amending ordinance section 52-116. 
Motion carried.  
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Plan Commission recommendation to amendment ordinance section 2-559--2-568 - 1st reading, 
2nd Reading, Adoption 
Motion by Glynn, second by Peterson, to waive the first verbatim reading of the ordinance emending 
ordinance 2-559 – 2-568. Motion carried.  
Motion by Koel, second by Devine, to waive the second verbatim reading of the ordinance emending 
ordinance 2-559 – 2-568. Motion carried.  
Motion by Zabinski, second by Peterson , to adopt the ordinance amending ordinance 2-559 – 2-568 as 
presented. Motion carried.  
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Plan Commission recommendation to amendment ordinance section 2-350-2-377 - 1st reading, 2nd 
Reading, Adoption 
Motion by Peterson, second by Zabinski, to waive the first verbatim reading of the ordinance amending 
ordinance 2-350-2-377. Motion carried. 
Motion by Peterson, second by Zabinski, to waive the second verbatim reading of the ordinance amending 
ordinance 2-350-2-377.  
Motion by Peterson, second by Zabinski, to adopt the ordinance amending ordinance section 2-350-2-377. 
Motion carried. 
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Approval of Vandewalle and Associates Funding for FY25 and Budget Amendment 
Motion by Peterson, second by Zabinski, to approve the budget amendment of up to $60,000 from the 
Economic Development fund to account 06-56700-2100 for payment of Vandewalle and Associates for 
city planning services. Morales presented the same presentation on the usage of these funds that was 
presented to the Long-Range Planning Committee. Motion carried.  
 
Appointment of Jeff Cram to the Ambulance Commission to fulfill the remaining term of Jerry 
Steele ending in April 2027 
Motion by Yarrington, second by Koel, to approve the mayor’s appointment of Jeff Cram to the Ambulance 
Commission to fulfill the remaining term of Jerry Steele ending in April 2027. Motion carried.  
 
Resolution Disallowing the Claim of Scott Martin 
Motion by Peterson, second by Zabinski, to approve the resolution disallowing the claim of Scott Martin. 
Motion carried.  

 

Resolution for Payment of Monthly Bills   
Motion by Zabinski, second by Devine, to approve the resolution for payment of monthly bills in the 
amount of $5,246,382.87. Motion carried.  
 
Adjourn to closed session pursuant to Wis. Stat § 19.85(1)(g) Conferring with legal counsel for the 
governmental body who is rendering oral or written advice concerning strategy to be adopted by 
the body with respect to litigation in which it is or is likely to become involved. 



Common Council – February 18, 2025  P 
Motion by Peterson, second by Koel, to adjourn to closed session per Wis Stat § 19.85 as indicated 
above. Motion carried. The meeting adjourned to closed session at 7:40 p.m. 
 
 
_____________________________ 
Mayor Paul Dwyer 
 
 
 
______________________________ 
Attest: Rebecca Weyer, City Clerk  


