
MINUTES FOR COMMON COUNCIL AND ANNUAL BUDGET HEARING NOVEMBER 21, 2023 

 

A Common Council and Annual Budget Hearing was held on Tuesday, November 21, 2023 at 6:30 PM in the 

Council Chambers at City Hall, 819 Superior Avenue, Tomah, WI. The meeting was also available via Zoom and 

was recorded by Hagen Sports Network. All motions are unanimously approved unless otherwise indicated.  

 

Call the Meeting to Order, Pledge of Allegiance, Roll Call  

The meeting was called to order by Mayor Michael Murray at 6:30 p.m.  After the Pledge of Allegiance, roll call was 

taken. Present: Michael Murray, Travis Scholze, Richard Yarrington, Shawn Zabinski, John Glynn, Nicole Hart, 

Lamont Kiefer, Nellie Pater, and Dean Peterson. Absent: none. Also present: Penny Precour, Becki Weyer, Kirk 

Arity, Molly Powell, Shane Rolff (remote), Joe Protz, Tim Adler, and Pam Buchda. The meeting was recorded by 

Hagen Sports network and was also available remotely via Zoom. All motions are unanimously approved unless 

otherwise notated.  

 

2024 Budget Hearing 

Open the Public Hearing 

Motion by Zabinski, second by Pater, to approve opening the public hearing. Motion carried. The public hearing for 

the 2024 Budget was opened by Mayor Michael Murray at 6:35 p.m.  

 

2024 Budget Hearing Summary 

Treasurer Molly Powell showed a short presentation on the proposed budget for 2024. The net new construction  in 

2023 for the 2024 budget year was 1.9% which allows for a total levy limit of $4,168,570 compared to the 1.4% net 

new construction in 2023 and the 0.2% in 2022. The proposed budget also has a general obligation debt of 

$1,942,542 in debt service payments due in 2024. After the budget workshop, Powell found that the proposed levy 

will go down by one penny from last year as the assessed value did not have the manufacturing roll when the budget 

workshop was done. The total proposed mil rate is 7.66 which is less than the 7.82 mil rate from 2023. The levy is 

broken up into general fund (police, fire, inspection, council, parks and rec, street, airport, public works, city hall), 

and debt service. The proposed budget also has a general obligation debt of $1,942,542 in debt service payments due 

in 2024. and On a $200,000 home the tax would be $1,532. Other taxing districts are not included in this number. 

(School districts, lake, WTC.)  

 

Request for Public Comment 

Mayor Murray asked for public comment from anyone in attendance. There was no one who wished to give public 

comment.  

 

Close the Public Hearing 

Motion by Yarrington, second by Zabinski, to close the public hearing. Motion carried.  The budget hearing was 

closed at 6:44 p.m.  

 

Resolution Adopting the 2024 Budget 

Motion by Scholze, second by Zabinski, to approve the Resolution Adopting the 2024 budget as presented. 

Yarrington asked if it was possible to revisit the redistribution of the salary pay scale. After consultation with the city 

attorney, the motion was already passed in a previous meeting and could not be changed without a change of vote 

from a member of the council who voted in the affirmative at that previous meeting. Motion carried with one 

negative vote (Yarrington) 



Common Council and Annual Budget Hearing – November 21, 2023   
 

 

 

 



Common Council and Annual Budget Hearing – November 21, 2023   
 

 
Review of Bids and Award Contract(s) for Tomah Ice Center Addition 

Motion by Yarrington, second by Glynn, to approve the bids while also including adding alternative #1 to the plan. 

Yarrington had concerns that postponing additional construction would cost the city additional funds down the road. 

Claflin from Keller concurred that postponing additional construction would likely cost 30%-40% in the future. If 

done now, this would add an additional $135,000 to the project, which is $50,000 more than budgeted. The project 

costs will be covered by room tax dollars over the next 20 years. Motion denied with 7 negative votes. (Scholze, 

Zabinski, Glynn, Hart, Kiefer, Pater, Peterson) Motion by Kiefer, second by Scholze, to approve the base bid as 

presented.  Motion carried with one negative vote. (Yarrington) 

 

Appear before the Council 

Matthew Markin came to raise concern about tourism and the occupancy in this town. He claims his revenue per 

available room is down 30%.  He is asking for the city to increase draw to the town using methods other than military 

and hockey. He suggested a convention center in the city. Rooms are down $15.00 per room from last year and he is 

concerned. He claims that the city “allowing” the addition of the two new hotels has hurt his business. 

 

Request by Melissa Shutter for consideration of granting her a beverage operator’s license 

Motion by Yarrington, second by Peterson, to recommend the Council overturn the denial and grant the alcohol server 

license. Motion carried. 

 

Request by Michael Crapser for consideration of granting him a beverage operator’s license 

Motion by Pater, second by Zabinski, to recommend the Council overturn the approval and approve the alcohol server 

license. Motion carried.  

 

Mayor 

The Mayor invited anyone available to Murrays on Main for the area Thanksgiving Dinner in memory of Ed 

Thompson. The food will be served at 11:00, and he is looking for volunteers. He wished everyone a happy 

Thanksgiving.  

 

SET Report November 2023 

The Senior Executive Team provided a monthly written report and Chair Kirk Arity asked if the Council had any 

questions or requests from the SET. Arity covered economic development, environmental initiatives, and meetings 

the SET attended. 

 

Public Safety October Monthly Report 

Chief Adler provided a monthly written report and covered the highlights with the Council. 

Fire: Will start a hiring process in December and onboard new employees in January or February. On October 30th 

there was a vacant structure that caught fire and was a total loss. The annual pump testing was done on all fire 

equipment and passed inspection. 

EMS: Fully staffed, union negotiations starting on 11/22/2023. The state of WI is offering a virtual preparedness 

training. Alder encouraged all city staff to attend the training. Interested parties should contact Chief Adler.  

 

Senior & Disabled Services Department Monthly Report 

Director Buchda provided a monthly written report and covered the highlights with the Council. Reminder that the 

Sr. Center will be closed on Thursday the 23rd and 24th for Thanksgiving. There are seniors who are looking for 

snow removal options. If anyone does snow or ice removal and is looking for patrons, they should contact Pam at the 

Sr. Center so she can share their business information. Buchda is still looking for a yoga, and/or tai chi, instructor.  
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October Building Permit Report & September/October Code Enforcement Report with year-to-date summary 

Building Inspector Rolff provided written reports for permits and code enforcement and asked the Council if they had 

any questions.  

 

Consent Agenda 

Motion by Peterson, second by Pater, to approve the following consent agenda: 

A. Approval of Minutes from October 4, 2023 

B. Approval of Minutes from October 17, 2023 

C. Secondhand Article & Jewelry Dealer Licenses Application for Antique Mall of Tomah 

D. October 31, 2023 Cash and Investments Schedule 

 

Motion carried. 

 

Approval of Change of City of Tomah Insurance Contract 

Motion by Glynn, second by Kiefer, to approve the change from EMC/Tricor to the League of Wisconsin 

Municipalities/Spectrum Insurance Group for the city’s insurance contracts for 2024. Motion carried.  

 

Request by Boys & Girls Club for City of Tomah to waive all permit fees 

Motion by Scholze, second by Hart, to approve the request by the Boys & Girls Club for the city of Tomah to waive 

the permit fees (not commercial electric) for the proposed remodel at 917 Superior Ave. Motion carried.  

 

Request to utilize Economic Development Funds to contract Vandewalle & Associates to complete the City of 

Tomah Comprehensive Plan update 

Motion by Yarrington, second by Pater, to approve the use of up to $10,000 of economic development funds to 

update the Comprehensive Plan. Motion carried.  

 

Resolution Authorizing Payment of Monthly Bills 

Motion by Kiefer, second by Peterson, to approve the Resolution Authorizing Payment of Monthly Bills in the 

amount of $1,633,163.61. Motion carried.  

 

 
Resolution to approve contract for City Employee FSA/DHC Plan 

Motion by Kiefer, second by Pater, to approve the certificate of resolution for the city employee FSA/DHC plan with 

Point C.  Motion carried. 
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Approval of City of Tomah Personnel Manual 

Motion by Scholze second by Peterson, to approve the updated City of Tomah Personnel Manual update as 

presented. Motion carried.  

 

Mass Transit Shared Ride vendor selection, contract award and lease agreement approval 

Motion by Glynn, second by Zabinski, to approve the contract and lease as with Abby Vans as presented for the city 

of Tomah Mass Transit program. Motion carried.  

 

Appointment of Sandra Vierck to the Housing Authority to fulfill the remaining term of Jessica Grauel ending 

in April of 2027 

Motion by Yarrington, second by Peterson, to approve Mayor Murray’s appointment of Sandra Vierck to the 

Housing Authority to fulfill the remaining term of Jessica Grauel ending April 2027. Motion carried. 

 

Request to Move the City of Tomah Polling Place Permanently to Recreation Park 

The former Fire Station behind City Hall has been used as the polling place for many years. Now that the new Safety 

Building is occupied, the former Fire Station has become a storage facility for the Police Department. In addition, the 

voter base has been growing, and more up-to-date electrical facilities are needed for the voting equipment and 

Badger Books. During Covid, Recreation Park proved to be a wonderful polling place due to its size and other 

accommodations. It is heat/cool controlled, has plenty of parking, and is handicapped accessible. Motion by 

Zabinski, second by Glynn, to approve Recreation Park as the permanent polling place for City of Tomah elections. 

Motion carried.  

 

Easement Approval - Alliant Energy 

Alliant Energy is requesting an easement for placement of electrical service and equipment for recreational park, near 

the horse arena. Motion by Kiefer, second by Pater, to approve the easement for Alliant Energy as presented. Motion 

carried.  

 

Adjourn to Closed Session Pursuant to Wis Stat § 19.85(1)(e) Deliberating or negotiating the purchasing of 

public properties and/or the investing of public funds whenever competitive or bargaining reasons require a 

closed session 

Motion by Kiefer, second by Zabinski, to adjourn to closed session pursuant to Wis Stat § 19.85(1)(e). Motion 

carried.  Meeting adjourned to closed session at 7:21 p.m. 

 

_____________________________ 

Mayor Michael Murray 

 

 

_____________________________ 

Attest: Rebecca Weyer, City Clerk 

 

 

To be approved December 19, 2023 


