A GROWING COMMUNITY SINCE 1883

AGENDA FOR AD HOC COMMITTEE REGARDING REINSTATEMENT
OF CITY ADMINISTRATOR POSITION

An Ad Hoc Committee meeting will be held on Thursday, April 24, 2025 at 5:00 PM
in the Council Chambers at City Hall, 819 Superior Avenue, Tomah, WI.

AGENDA

A. Call to Order - Pledge of Allegiance - Roll Call.

B. Election of Chairperson.

C. Election of Secretary.

D. Review of minutes establishing ad hoc committee and its purpose.

E. Review of basic rules for service on governing bodies.

F. Open discussion/questions with City Treasurer regarding financial impact.

F. Review of old job descriptions of City Administrator, City Clerk, City Treasurer and Building
Inspector/Zoning and current job descriptions of SET Members.

G. Discussion of pros and cons to reinstatement of City Administrator position.

H. Determination of what, if any, additional information or action is needed to enable the committee to

more fully address the issue before the committee.

ADJOURNMENT

NOTICE: It is possible that a quorum of members of other governmental bodies of the municipality may be in
attendance at the above-stated meeting to gather information. No action will be taken by any governmental body at
the above-stated meeting other than the governmental body specifically referred to above in this notice. Please note
that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, contact Becki Weyer, City Clerk,
at 819 Superior Avenue, Tomah, WI 54660.



