
City of Tenino 

 

149 Hodgen Street South 

Tenino, WA 98589 

City Council Meeting 

Tuesday, July 23, 2019 at 7:30 PM 

Agenda 

WORK SESSION 

1. Councilmember Gotovac wishes to discuss the subject of fireworks with a view toward 

amending the Tenino Municipal Code. 

 

2. Councilmember O'Callahan wishes to review the status of Library repairs/maintenance. 

 

3. In preparation for this years Budget Development Process, Mayor Fournier would like to review 

the City's FIT tool products. 

 

CALL TO ORDER 

AGENDA APPROVAL 

APPROVAL OF MINUTES 

4. Minutes of the July 9, 2019 Regular City Council Meeting. 

 

CONSENT CALENDAR 

5. Payroll EFT's and checks #28390 through #38396 in the amount of $45,833.24, and Claims 

Checks #28397 through #38426 in the amount of $23,876.80, for a grand total of $69,710.04. 

 

6. New Applications:  None 

 

Renewals:  None 

 

7. Councilmember Lawton asked to be excused due to a work conflict. 

Recommended action:  Move to excuse Councilmember Lawton from the July 23rd Regular City 

Council Meeting. 

EXECUTIVE SESSION 

PRESENTATIONS 
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  July 23, 2019 

8. Comes now Ms. Fay Bronson to request an adjustment to her utility account on the basis of 

abnormal water consumption.  The attached document is the contents of an email outlining the 

basis for her request. 

Recommended action:  Since Ms. Bronson admits to no leak in her water system, move to deny 

Ms. Bronson's request as it would amount to a gift of public funds. 

9. After many months of searching, the Administration, in coordination with Planning Commission 

Chair Will Rutherford, has selected Mr. Alex Murray as the Administration's nomination as 

Planning Commissioner, Position 5 and wishes to present Mr. Murray to the City Council for 

Confirmation. 

If confirmed, Mr. Murray would replace Commissioner Beckie Stevens in the number 5 position, 

which term expires in February, 2025. 

10. Mr. Joey Smione, Brightwire Networks, will present their proposal for Information Technology 

services. 

 

PUBLIC COMMENTS 

PUBLIC HEARING 

11. This is the second Public Hearing for the City of Tenino 2020 Capital Improvement Plan. 

This Public Hearing is the result of input gathered from the first Public Hearing with the intent of 

finalizing those capital expenses intended to be included in the City's 2020 Municipal 

Budget.  The purpose of this hearing is to ensure those items selected for inclusion in the 2020 

Budget reflect the priorities of both the Administration and the City Council. 

 

  

  

PROCLAMATIONS 

OLD BUSINESS 

12. The FIGR Committee has recommended the City install two benches on the west side of Olympia 

Street as per the Farmer's Market FIGR request under the condition that the City Council accepts 

the "in kind" contribution of the Farmer's Market as adequate (keeping the streets swept during 

the operation of the Farmer's Market) and expressly authorizing the excess of $600 under the 

terms of the Grant. 

Recommended action:  Move to approve the FIGR Committee's recommendation as written. 

NEW BUSINESS 

RESOLUTIONS 

ORDINANCES 
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  July 23, 2019 

13. Ordinance 904 would amend the Tenino Municipal Code to add  Chapter 2.70, Arts, Recreation, 

Culture, and History (ARCH) Commission.  

 

Recommended Action:  Move to accept as the second reading and adopt Ordinance 904. 

REPORTS 

14. 1)  Chamber of Commerce 

2)  Economic Development Council (EDC) 

3)  Experience Olympia & Beyond (VCB) 

4)  Fire District 

5)  Library 

6)  Museum 

15. 1)  Civil Service Commission 

2)   Park Commission 

3)  Planning Commission 

4)  Facade Improvement Grant Review Committee 

5)  Finance Committee 

6)  Public Safety Committee 

16. 1)  Chief of Police 

2)  Director of Public Works 

 

3)  City Planner / Building Official 

 

4)  City Attorney 

5)  Clerk/Treasurer 

6)  Mayor 

17. 1)  Bucoda/Tenino Healthy Action Team (BTHAT) 

2)  Community Investment Partnership (CIP) 

3)  Solid Waste Advisory Board 

4)  TCOMM/911 

5)  Tenino School Board 
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  July 23, 2019 

6)  Thurston Regional PLanning Council (TRPC) 

7)  South Thurston Economic Development Initiative (STEDI) 

7)  Transportation Policy Board 

PUBLIC COMMENTS 2 

ADJOURNMENT 
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  July 23, 2019 

Item Attachment Documents: 

 

1. Councilmember Gotovac wishes to discuss the subject of fireworks with a view toward 

amending the Tenino Municipal Code. 
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Tenino, WA Code of Ordinances about:blank

1 of 4 7/23/2019, 10:22 AM
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Tenino, WA Code of Ordinances about:blank

2 of 4 7/23/2019, 10:22 AM
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  July 23, 2019 

Item Attachment Documents: 

 

3. In preparation for this years Budget Development Process, Mayor Fournier would like to review 

the City's FIT tool products. 
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Financial Intelligence Tool https://portal.sao.wa.gov/FIT/?printMcag=0757&snapshotId=2

1 of 2 7/23/2019, 9:22 AM

11



Taxes
71%

Inter-
governmental
19%

Other
10%

Public Safety
51%

General Gov't
20%

Culture &
Recreation
14%

Other
16%

$0

$0.2M

$0.4M

$0.6M

$0.8M

$1.0M

$1.2M

Water Capital Imp Fund #420

Sewer Construction Fund

Sewer Reserve Fund #403

Stormwater Fund

Sewer Fund
Water Fund

$44,086 $45,331
$252

$76

$1,109,579

$268,410

$0 $0
$0

$2,890

$426,181

$220,023

Revenues Expenditures

Financial Intelligence Tool https://portal.sao.wa.gov/FIT/?printMcag=0757&snapshotId=2

2 of 2 7/23/2019, 9:22 AM

12



 

  July 23, 2019 

Item Attachment Documents: 

 

4. Minutes of the July 9, 2019 Regular City Council Meeting. 
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  July 09, 2019 

City Council Meeting 

Tuesday, July 09, 2019 

Minutes 

WORK SESSION 

Convened at 6:30 pm by Mayor Fournier. 

  

PRESENT 

Councilmember Linda Gotovac 

Councilmember Dave Watterson 

Councilmember Jason Lawton 

Councilmember Rachel Davidson 

 

ABSENT 

Councilmember John O'Callahan 

 

1. The EDC wishes to have a discussion centered around the operation of the Southwest 

Washington Agriculture and Innovation Park. 

As the initial master planning efforts come to a close and construction of the first building is 

within easy view, the next significant challenge to be overcome is deciding upon the best form 

of governance structure.  The EDC is, therefore, pulling together a Green Ribbon Panel to 

approach the issue in a collaborative manner. 

Mr. Aslan Meade briefed the Council on the concept of a “Green Ribbon Panel” and outlined the 

next few events relative to the continued development of the Park. 

 

2. During the June 25, 2019, regular City Council Meeting, Councilmember O'Callahan indicated he 

wished to discuss the subject of Library repairs more fully during the July 9 Work Session. 

 Due to Councilmember O'Callahan's absense, this issue was tabled until the July 23rd Regular 

Meeting 

 

CALL TO ORDER 

Mayor Fournier called the meeting to order at 7:30 pm. All Councilmembers, with the exception of Mr. 

O'Callahan, were present.   Councilmember O'Callahan asked to be excused due to illness. 
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  July 09, 2019 

 

 

AGENDA APPROVAL 

Recommended action:   Move to approve the June 25th minutes as written.  

Motion made by Councilmember Gotovac, Seconded by Councilmember Lawton. 

Voting Yea: Councilmember Gotovac, Councilmember Watterson, Councilmember Lawton, 

Councilmember Davidson 

 

APPROVAL OF MINUTES 

3. Recommended action:   Move to approve the June 25th Council Meeting Minutes as written. 

 Motion made by Councilmember Gotovac, Seconded by Councilmember Lawton. 

Voting Yea: Councilmember Gotovac, Councilmember Watterson, Councilmember Lawton, 

Councilmember Davidson 

 

CONSENT CALENDAR 

4. Payroll EFT's in the amount of $34,422.35; Claims checks #28351 through #28389 in the amount 

of $111,808.91 for a grand total of $146,231.26. 

 

 Motion made by Councilmember Watterson, Seconded by Councilmember Gotovac. 

Voting Yea: Councilmember Gotovac, Councilmember Watterson, Councilmember Lawton, 

Councilmember Davidson 

 

5. Liquor and Cannabis License Applications and Renewals. 

New Applications:  None 

Renewals:  None 

 

EXECUTIVE SESSION 

None 

PRESENTATIONS 

6. Mr. Peter King, AWC CEO, presented Mayor Fournier with the AWC Certificate of Advanced 

Municipal Leadership 

 

7. Mr. I.V. Reeves, KeyBank, presented the Council with a donation of land. 
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  July 09, 2019 

8. Ms. Whitney Holmes, SCJ Alliance, and Mr. Paul Brewster, TRPC, will present the results of the 

Yelm-Tenino Trail Feasibility Study. 

 Ms. Whitney Holmes, SCJ Alliance, and Mr. Paul Brewster, TRPC, presented the results of the 

Yelm-Tenino Trail Feasibility Study. 

 

PUBLIC COMMENT PERIOD #1 

Diane Sontag:  Diane stated she used to live inside the City limits of Tenino and has always liked 

Tenino.  She is concerned about the possibility of the Port of Tacoma is contracted to sell 745 acres for 

an industrial park. 

Amy Stottlemyer:  Amy also voiced her concerns regarding the sell as well. 

Rick Nelson: Rick stated he disagreed with the previous 2 speakers stating the particular site in question 

was once used as a dynamite business with no additional problems. 

PUBLIC HEARING 

9. RCW 36.70.070 (Comprehensive Plans - Mandatory Elements) requires the City to have a Capital 

Facilities Plan that is part of its Comprehensive Plan.  Chaper 5, Capital Facilities, to Tenino's 

Comprehensive Plan satisfies the statutory requirement. 

The attached extracts from the 2016-2036 Comprehensive Plan show the projects projected out 

to 2031.  A brief overview of project status is as follows: 

 

New Library Flooring, new patrol cars, and the septage receiving feasibility study have all 

been accomplished.  Virtually no projects related to streets, roads, sidewalks, and bridges 

have been accomplished.   Some projects were accomplished earlier than planned (the 

Quarry House roof, for example); and some projects have been subsumed by larger 

projects (City Hall Renovation, for example, will see carpet replacement, roof replacement, 

and communications upgrades as part of that project). 

For this Public Hearing, the goal is to receive input from the Public, the Council, and the 

Administration in hopes f coming to a consensus regarding which projects should be included in 

the 2020 budget.  The 2nd Public Hearing will cover which projects will actually be included in 

the 2020 budget, along with their funding source(s). 

Mayor Fournier opened the public hearing regarding the Capital Improvement Plan and 

introduced C/T Millard to explain the reason for the hearing and plan. 

The hearing was then opened to the public for comments at 8:30 pm, hearing none it was open 

to the Council at which time Councilmembers Watterson and Gotovac both voiced there 

concerns regarding the sidewalks and streets.  The hearing was then closed at 8:32 pm. 
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  July 09, 2019 

OLD BUSINESS 

10. The current contract for the operation of the City's Wastewater Treatment Plant is currently 

being treated as a "month to month" contract because the term as written into the contract has 

expired. 

Both the vendor and the City desire to renew the contract for a longer term and including the 

proposed cost adjustment, which the Administration considers reasonable. 

The City Attorney has posed a number of questions for the vendor to consider, but in general, 

approves of the agreement. 

Recommended action:  Move to authorize Mayor Fournier to enter into the agreement 

provided the Administration is satisfied with the responses to the City Attorney's concerns. 

 Motion made by Councilmember Watterson, Seconded by Councilmember Gotovac. 

Voting Yea: Councilmember Gotovac, Councilmember Watterson, Councilmember Lawton, 

Councilmember Davidson 

 

11. As the very first step in the process of renovating City Hall, Gibbs & Olson has requested an 

amendment to the Scope of Work currently in place for the project to allow for the initial 

planning effort and preparation of the "road map" for the remainder of the renovation process.  

The City Attorney has asked that we coordinate with G&O to ensure they and the City 

understand what deliverables (rough plans, suggested budget allocations) shall result from this 

modification and to include assistance with any bid-related documents not in the underlying 

contract. 

Recommended action:   Move to authorize Mayor Fournier to enter into the modification, 

provided the Administration is satisfied with G&O's responses to the City Attorney's concerns. 

 

Motion made by Councilmember Watterson, Seconded by Councilmember Gotovac. 

Voting Yea: Councilmember Gotovac, Councilmember Watterson, Councilmember Lawton, 

Councilmember Davidson 

 

NEW BUSINESS 

12. As the City continues to pursue certification of the proposed Creative District, the 

Administration proposes to satisfy the organizational requirement for oversight by amending 

the Tenino Municipal Code to add Chapter 2.70, Arts, Recreation, Culture, and History (ARCH) 

Commission. Proposed Ordinance 904 would accomplish this intent. 

Recommended Action:  Move to accept as the first reading, Ordinance 904. 

 Motion made by Councilmember Gotovac, Seconded by Councilmember Lawton. 

Voting Yea: Councilmember Gotovac, Councilmember Watterson, Councilmember Lawton, 
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  July 09, 2019 

Councilmember Davidson 

 

RESOLUTIONS 

13. Proposed Resolution 2018-04 would amend Resolution 2018-01 by replacing the current 

Creative District Map with a newer, updated version, and adding the initial Creative District 

Budget. 

Recommended Action:  Move to adopt Resolution 2018-04 amending Resolution 2018-01 to 

update the Creative District Map and add the initial Creative District Budget. 

 Motion made by Councilmember Gotovac, Seconded by Councilmember Lawton. 

Voting Yea: Councilmember Gotovac, Councilmember Watterson, Councilmember Lawton, 

Councilmember Davidson 

ORDINANCES 

REPORTS 

14. 1)  Chamber of Commerce 

2)  Economic Development Council (EDC) 

3)  Experience Olympia & Beyond (VCB) 

4)  Fire District 

5)  Library 

6)  Museum 

 1)  Chamber of Commerce 

2)  Economic Development Council (EDC):  Annual reported attached. 

3)  Experience Olympia & Beyond (VCB) 

4)  Fire District 

5)  Library:  The reptile man will be in the park on July 18th. 

6)  Museum 

15. 1)  Civil Service Commission 

2)   Park Commission 

3)  Planning Commission 

4)  Facade Improvement Grant Review Committee (see below) 

 

5)  Finance Committee 
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  July 09, 2019 

As a result of the most recent meeting of the FIGR Committe, the Committee recommends 

the following: 

1.   Approval of the Postmaster' Request for both a "picnic bench" and a  wayfinding 

sign, with the following modifications:  The City will  install a picnic table already in the 

City's possession, but not as part of  the Facade Improvement Program.   As part of the 

Facade Improvement  Grant Program, the City will contract with Shawn Hickox for the  

fabrication of a wayfinding sign to match those previously installed  around town. 

2.  The committee recommends  approval of the Farmer's Market grant request to 

install benches along  the west side of Olympia Street S, but only if the City Council  

determines: 

a.  That a promise to "keep  the streets swept" shall meet the grant's matching 

requirements  (Paragraph 4 of the Program Guidelines); and 

b.   That an amount greater than $1000 would best serve the City (Paragraph 5  

of the Program Guidelines.)  (Two benches would cost between  $1400-$1600)  

16. 1)  Chief of Police 

2)  Director of Public Works.  Director Cannon reported the water has been hooked up at the 

bike pavilion.  The pool has not been too busy yet mainly due to the weather.  Jerry Jones has 

been hired as the temp maintenance worker. 

 

3)  City Planner / Building Official 

 

4)  City Attorney 

5)  Clerk/Treasurer:  Report attached. 

6)  Mayor:  STP this weekend  

17. 1)  Bucoda/Tenino Healthy Action Team (BTHAT) 

2)  Community Investment Partnership (CIP) 

3)  Solid Waste Advisory Board:  An RFP for a long term director has been posted. 

4)  TCOMM/911 

5)  Tenino School Board:  They meet next week. 

6)  Thurston Regional PLanning Council (TRPC):  Their annual retreat is this Friday. 

7)  South Thurston Economic Development Initiative (STEDI) 

7)  Transportation Policy Board  Agenda: https://www.trpc.org/Calendar.aspx?EID=355 

PUBLIC COMMENTS 2 
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  July 09, 2019 

ANNOUNCEMENTS 

ADJOURNMENT 

Adjourned at 8:52 pm 
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  July 23, 2019 

Item Attachment Documents: 

 

8. Comes now Ms. Fay Bronson to request an adjustment to her utility account on the basis of 

abnormal water consumption.  The attached document is the contents of an email outlining the 

basis for her request. 

Recommended action:  Since Ms. Bronson admits to no leak in her water system, move to deny 

Ms. Bronson's request as it would amount to a gift of public funds. 
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Hi John Millard, 

I would like to be put on the agenda to appeal my water bill for both May and June 2019 for the next 

Tenino City council meeting.  I would also be willing to meet if anyone has questions.  Today I came 

back to the office to ask what the status of a credit was, and was told Troy is not willing to give me a 

credit and that I needed to appeal to the council. 

I received bills for $642.10 and $802.00 respectively May & June 2019 which are extremely high. I was 

told I had a leak, so I read my meter immediately upon returning from vacation (June 14) and have read it 

every day multiple times daily to monitor the meter.  Each meter reading is documented by both video 

and pictures.  I found no leaks after extensive search so cannot account for the 9,501.479 gallons daily 

that supposedly went thru my meter the first 14 days of June.  Nor can I account for the 3,392.536 gallons 
daily that supposedly went thru my meter in the month of May. Additionally, a leak of this magnitude 

would show my meter spinning, whereas each time my water was turned off my videos show my meter is 

completely stationary.  I even tested it by running a very slow faucet and it made my meter move, but quit 

when I turned it off. 

I have been monitoring and graphing my meter usage since December 2006, almost 13 years. The current 

meter was installed January 2008. 

Troy indicates that the ONLY way a meter can count usage is, if water is actually going thru it. I realize 

that this is the industry norm. But perhaps there is another explanation.  Maybe someone was stealing my 

water (again that’s a lot of water stealing) and unlikely since I have 6 foot wooden fence surrounding my 

property.  But how can either scenarios be proven?  However, no leaks were found, and upon return from 

vacation my meter is behaving normally and was not turning when no water was on.  The only 

explanation is the meter behaved badly.  There is no evidence that indicates it was water usage or a 

leak.  My data is supported and graphed by the attached Excel spreadsheet which I have kept since 2006. 

Unusual usage has occurred 7 times since installation of this meter (was installed Jan 2008): 

1.      October 2008, usage registered 8,210 cf (or 61,417 gallons) Was told I must have used that much 

water, so I just paid the bill thinking well maybe I did.  Next month bill was normal again. I was home 

entire month, no explanation of high usage. No leak found. 

2.      August 2011, usage registered 8,324 cf (or 62,268 gallons) of water, which was the result of a severe 

leak in my green house.  Fixed right away, bill normal next month. 

3.      May 2014, usage not on bill,  which I noted that Tenino credited large amount, no leak found, 

normal usage next month.  However, Ending meter reading April 2014 is the same as Beginning of June 

2014.  How is that possible, where is May’s reading? 

4.      March 2015, usage registered 10,384 cf (or 77,678 gallons) of water, Tenino said I had leak, water 

turned off most of April after bill rec’d while I was on vacation, found and leak fixed 05/06/15 upon 

return and water turned on again. I received credit for $130.46, next month bill normal again. 

5.      May 2019, usage registered 14,059 cf (or 105,169 gallons) of water.  Tenino said I had leak.  Was 

on vacation 05/23/19 to 06/13/19, however upon return, no leak found. 
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6.      June 2019, usage registered 18,519 cf (or 138,532 gallons) of water.  Upon return and daily meter 

reading, discovered usage for 06-01 to 06/14 was 17,782.28 cf (or 129,280 gallons) for first 14 days (or 

9,501.479 gallons/day)   

I came to the office immediately on Friday June 14, but no one there at that time to talk 

to. 

Returned the following Tuesday and spoke with Troy and Denise.  No one disputed my 

claim, but kept saying it is what it is. Denise said that Troy would look at it before I take 

it to the council and see what could be done. 

7.      June 14 to June 30 monitored meter reading several times a day for each type of usage (lawn 

watering cycle for 154 minutes, laundry, toilet flushing, etc.) and used only 1,061 cf (or 567 gallons) avg 

daily. No abnormal readings rest of month. 

5 times in the past 8 years where that has been unexplained activity on this meter. And only 2 leaks found 

and fixed immediately. 

Additionally during this last occurrence: 

  

1.      I live alone, and I was on vacation from 05/23/19 thru 06/13/19 (21 days).   

2.      My sprinkler system was tested and turned on for the first time this year on May 21, 2019.  It ran 

exactly 5 times from May 21 to May 31. 

3.      My sprinkler system ran 6 times from June 1st to June 13, 2019. 

4.      Checked under house in all 3 crawl spaces, which is lined with black plastic and there was no water 

anywhere. 

5.      Each sprinkler watering cycle accounts for approximately 1,718.874 gallons of water or 229.78 cf. 

6.      Tenino Police did wellness checks on my house while I was on vacation and found no unusual 

activity while I was away (as noted by my phone call to Sgt. S. Sharp).  I have used them several times 

while on extended vacation. 

7.      My lawn care comes every Wed as does my house cleaner.  Neither noticed anything unusual 

regarding water usage. 

Other facts to consider: 

1.      I overpay my water bill ($200/month) all year whereby accumulating a small credit each month to 

offset my summer water usage. 

2.      My credit the end of April was $341.58 and was completely wiped out by May billing. 

3.      My average May usage over 12 years is only 1,188.42 average cf (or 8,890 gallons) monthly 
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4.      My average June usage over 13 year is only 2,578.62 cf monthly (or 19,289 gallons).  In hotter June 

months this reading has averaged about 4000 cf (or 29,922 gallons), which has occurred 4 times in 13 

years. 

Explanation of Attached Excel file which has 4 tabs: 

1.      Meter Reads tab is actual data from billings.  Graphs on right side are for both $$ paid and usage 

calculations. 

2.      Payment Reconciliation tab is where I track my overpayments and balance to billings each month. 

3.      Daily Meter Readings tab is where I started tracking my meter readings daily after receiving May’s 

bill.  There are videos and pictures date/time stamped for each meter reading on my phone. 

4.      Credit Request tab is how I calculated what credits I am seeking from the City and why. 

Resolution seeking: 

1.      Would like meter replaced since I believe it to have been unreliable in past periods. 

2.      Would like credit of $986.35 (calculations supported by credit request tab in Excel file) which I feel 
is fair due to an unexplained and faulty reading on this meter. 

Fay Bronson 

128 Eureka Street  

Tenino, Washington 98589  

Phone: (360) 264-5214  
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  July 23, 2019 

Item Attachment Documents: 

 

9. After many months of searching, the Administration, in coordination with Planning Commission 

Chair Will Rutherford, has selected Mr. Alex Murray as the Administration's nomination as 

Planning Commissioner, Position 5 and wishes to present Mr. Murray to the City Council for 

Confirmation. 

If confirmed, Mr. Murray would replace Commissioner Beckie Stevens in the number 5 position, 

which term expires in February, 2025. 
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  July 23, 2019 

Item Attachment Documents: 

 

10. Mr. Joey Smione, Brightwire Networks, will present their proposal for Information Technology 

services. 
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DATA PROTECTION PLAN
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SYSTEMS MANAGEMENT
NETWORK

ADMINISTRATION SECURITYSUPPORT

All Bases Covered
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97.4%
Client Satisfaction

A Complete  IT Department  at  Your Fingert ips

After Hours Support

Mobile Phone Support

Complete Network Administration

Vendor Management

Support for Your Entire Organization

State-Of-The-Art Ticketing System

Remote Assistance With Screen Sharing

Onsite Support

Here To Help
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24x7x365 Network Monitoring

Being Proactive

Server Monitoring and Crucial
Services Alerting

Automated Patch Management

Automated Workstation
Optimization

Automated Services Recovery

Automated Ticket Generation

Insures  Maximum Up-t ime for Cri t ica l  Equipment
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Hassle Free Vendor Management

Allowing You to  Focus  on Your Business  -  Not  Your Vendors
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Riviera Beach officials voted last week to pay 65

Bitcoins to the hacker who seized the city's computer

systems, forcing the local police and fire departments

to write down the hundreds of daily 911 calls on paper.

Florida city to pay $600K ransom to hacker who

seized computer systems weeks ago.
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Protecting Your Investment

Advanced Protect ion to  Keep Your Data Safe

Advanced AntivirusAdvanced AntivirusAdvanced AntivirusAdvanced Antivirus

Intrusion PreventionIntrusion Prevention

Security PatchingSecurity Patching

RansomeWare Prevention

Security Awareness Training

Intelligent Web Filtering

Two-Factor Authentication

Data Encryption

Compliance
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Sleep Wel l  Knowing Your Data i s  Safe !

When Disaster Strikes

Real Time Replication of Backups Offsite

24x7 Monitoring of Backups

Regularly Scheduled Recovery Testing

Multiple Backups Performed Per Day

Flexible Recovery Options

Data Secured and Encrypted in Three Places
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Asset
Management

Executive
Summary Documentation

Knowing the W hat ,  W hen,  and W hy

Managing Your Investment
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We Create  a  Technology Plan that  Serves  Your Miss ion

Proof of Concept Lab Testing

Annual Telco Audit

Loaner Equipment

Technology Consulting

Technology Solution Engineering

Project Management & Onsite Implementation

Strategic Business Reviews

Planning for the Future
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All Bases Covered

SYSTEMS
MANAGEMENT

NETWORK
ADMINISTRATION

SUPPORT

SECURITY

DISASTER
RECOVERY

VENDOR
MANAGEMENT

PROFESSIONAL
SERVICES
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THANK YOU

Do you have any questions?

FOR LISTENING

www.brightwirenetworks.com/

360.890.3036

JoeyS@brightwire.it

12102 Carriage Dr. SW. Suite J-102

Olympia, WA 98502
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  July 23, 2019 

Item Attachment Documents: 

 

11. This is the second Public Hearing for the City of Tenino 2020 Capital Improvement Plan. 

This Public Hearing is the result of input gathered from the first Public Hearing with the intent of 

finalizing those capital expenses intended to be included in the City's 2020 Municipal 

Budget.  The purpose of this hearing is to ensure those items selected for inclusion in the 2020 

Budget reflect the priorities of both the Administration and the City Council. 
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  July 23, 2019 

Item Attachment Documents: 

 

13. Ordinance 904 would amend the Tenino Municipal Code to add  Chapter 2.70, Arts, Recreation, 

Culture, and History (ARCH) Commission.  

 

Recommended Action:  Move to accept as the second reading and adopt Ordinance 904. 
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ORDINANCE 904 
 

AN ORDINANCE OF THE CITY OF TENINO, WASHINGTON, ADDING 
CHAPTER 2.70, ARTS, CULTURE, AND HISTORY (ARCH) COMMISSION, 

TO THE TENINO MUNICIPAL CODE 
 

WHEREAS, Resolution 2018-01 establishing the City of Tenino Creative District was duly 
adopted by the Tenino City Council on January 9, 2018; and 

 
WHEREAS, the City has been seeking certification by the State of Washington ARTS Commission 

as a “Certified Creative District” for the purposes of funding; and 
 
WHEREAS, for certification purposes, the State ARTS Commission requires evidence of the 

City’s commitment to the both the concept of a Creative District and the willingness of the 
City to adhere to the strictures of certification, once granted. 

 
NOW THEREFORE, the City Council of the City of Tenino, Washington, do ordain as follows: 
 

Section I.  It is the intention of the City Council, and it is hereby ordained, that the provisions of 
this Ordinance shall become and be made a part of the Code of Ordinances, City of Tenino, 
Washington, and the section of the code and this ordinance may be renumbered to accomplish 
that intention. 

Section II.  A new chapter, numbered 2.70, and titled “Arts, Culture, and History (ARCH) 
Commission,” shall be added to the Tenino Municipal Code as more fully described in Exhibit A 
attached hereto, made part hereof, and incorporated herein by reference. 

Adopted by the Tenino City Council this 23rd Day of July, 2019. 
 
        
 
          _______________ 
       Wayne Fournier, Mayor 
Attest:        
 
 
 
_______________________________   First reading:  July 9, 2019 
John C. Millard, Clerk/Treasurer    Second reading:  July 23, 2019 
 
Approved as to Form: 
 
 
 
_________________________________ 
Richard L. Hughes, City Attorney 
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Chapter 2.70 

Arts, Recreation, Culture, and History (ARCH) Commission  

2.70.005 - Established. 

There is hereby established a Commission to be known as the “Arts, Recreation, Culture, and 

History Commission (ARCH Commission, or simply “Commission”).  The Commission shall be 

an advisory Commission to the Tenino City Council and the Mayor and shall be considered part 

of the City’s Executive Branch.  It shall be the purpose of the Commission to propose the ways 

and means of integrating the areas of The Arts, Recreation, Culture, and History into the City’s 

Comprehensive Plan, and all other Economic Development plans and efforts of the City, and to 

advise the Mayor and City Council on matters concerning the Arts, Recreation, Culture, and 

History. 

2.70.010 – Composition, Status, and Term. 

A.  The Commission shall consist of five members, to be appointed by the Mayor.  Such 

appointment shall not be subject to confirmation by the City Council.   

B.  Commissioners shall serve without remuneration of any sort, except the 

reimbursement of authorized expenses. 

C.  The Commissioners shall fill positions that shall be numbered from 1 to 5. 

C.  The term of service shall be for four years.  Initially, however, the odd-numbered 

Commissioners shall serve only a two-year term in order to ensure continuity.  The two 

Commissioners who will serve “short terms” shall be as a result of drawing lots; the two 

shortest lots shall fill the odd-numbered positions.  Thereafter, Commissioners shall be 

appointed or reappointed according to the schedule set forth in § 2.070.020, below. 

 D.  In the event a vacancy occurs prior to the expiration of an existing term, the Mayor 

shall appoint a qualified applicant to serve the remainder of the term so vacated and the 

position so filled will be subject to appointment or reappointment according to the 

schedule set forth in § 2.070.020, below. 

2.70.015 – Requirements to serve. 

No person shall serve as a Commissioner unless they shall be a resident of the Tenino School 

District, have attained the age of legal majority, have graduated high school or its equivalent, and 

able to effectively communicate in English. 

2.70.020 – Officers. 

A.  Chairperson.  The Commissioners shall elect from amongst themselves a Chairperson 

during the first meeting of the Commission, and during the October meeting in every 

odd-numbered year thereafter.  The Chair shall have a vote. 
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B.  Clerk.  The commissioners shall elect from amongst themselves a Clerk during the 

first meeting of the Commission, and during the October meeting in every even-

numbered year thereafter.  The Clerk shall have a vote. 

C.  Chair Pro Tempore.  Whenever the Chairperson is unable to attend a scheduled 

meeting, the commissioners shall elect from amongst the commissioner’s then present a 

Chair Pro Tempore to preside over the meeting.  The Chair Pro Tempore shall have a 

vote. 

2.70.025 – Meetings. 

The ARCH Commission shall meet at the call of the Chairperson, or a minimum of twice each 

year on the 3rd Thursday in April and October. 

2.70.030 – Quorum. 

A quorum shall consist of three members.  No action shall be taken without a quorum being 

present.  In the event there is not a quorum, the Commissioners then present may decide amongst 

themselves to continue the meeting and may deliberate upon any matter they wish, including 

items on the proposed agenda, but may not vote. 

2.70.035 – Conduct of Meetings. 

A.  Roberts Rules of Order, as it currently exists or may hereafter be amended, shall be 

the Commission’s rules for the conduct of meetings whenever a procedural issue needs to 

be resolved. 

B.  Meetings of the ARCH Commission are Open Public Meetings and must adhere to all 

the requirements for such in accordance with State law. 

2.70.040 – Voting. 

A.  A simple majority shall be required for the passage of any motion. 

B.  In the event of a tie vote, the issue shall be tabled until such time as the full 

Commission is in attendance and the matter can be brought up for a vote by the full 

Commission. 

2.70.045 – Public Participation. 

A.  The City has a policy of open government and every meeting of the Commission shall 

afford any member of the public an opportunity to speak during a “Public Comment 

Period.”  

B.  The Commission shall not deliberate upon any issue raised by a member of the public 

during the current meeting.  The Commission may, however, decide to include such  
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issue as an agenda item in a future meeting.  In such a circumstance, the Commission 

should inquire if the member of the public who raised the issue would like to make a full 

presentation to the Commission on a future date. 

C. While public participation is highly encouraged, such participation must remain 

respectful in all ways.  Any member of the public who becomes disruptive shall be 

warned by the Chair that if they cannot comport themselves in a respectful manner, they 

shall be asked to leave.  Any member of the public who is asked to leave by the Chair 

shall be removed by a member of the Tenino Police Department if necessary to continue 

the current meeting. 

 2.70.050 – Staff. 

A.  The City of Tenino shall provide a member of the full-time City Staff as and for the 

administrative support to the Commission.  The City, in its sole discretion, may appoint 

an existing staff member to these duties, or may provide such staff member by contract.  

B.  The purpose of the Staff Member shall be to carry forward the work of the 

Commission between meetings of the Commission.  The minimum duties that shall be 

performed by the Staff Member are: 

1.  Preparation and publication of meeting agendas. 

2.  Recording and publishing the minutes of each meeting.  

3.  Providing input to the preparation of the Commission’s budget and executing 

such budget, once approved by the City Council. 

4.  Liaison between the Commission and all other elements of the City and with 

external organizations that support the City’s goals and objectives. 

5.  Once approved by the Tenino City Council, implement the Commission’s 

proposals for the integration of the Arts, Recreation, Culture, and History into the 

City’s Comprehensive Plan and any other plans or programs the City may have 

that are related to the purpose of the ARCH Commission.  

2.70.055 – Budget. 

A.  The City Council shall fix by Ordinance the Commission’s funding level for each 

fiscal year. 

B.  The assigned Staff Member shall participate in the City’s budget development process 

as would any other department.  For budgeting purposes, the ARCH Commission shall be 

considered a part of Community Planning and Economic Development. 
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C.  Budget development and execution of the budget once adopted by the City Council 

shall be in accordance with the City of Tenino Financial Policies Manual as it currently 

exists or as may be amended from time to time. 
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  July 23, 2019 

Item Attachment Documents: 

 

16. 1)  Chief of Police 

2)  Director of Public Works 

 

3)  City Planner / Building Official 

 

4)  City Attorney 

5)  Clerk/Treasurer 

6)  Mayor 
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Clerk/Treasurer Council Meeting Report 
July 23, 2019 

Budget: 

• Current status is: 

o Total revenues are 25.8% of projections (+1.8) 

o Total expenditures are 43.8% of projections (+1.8) 

o Target:  58.3% 
 
o General Fund revenues:  36.6% of projections 
o General Fund expenditures:  56% of projections 
 

• 2017-2018 Audit  
o Received initial contact email:  audit will occur in the fall of 2019 
 

• Grants and Other Funding: 

o Received PARC Foundation reimbursement of $2400.00 

o CDBG/Quarry Pool Renovation:  Awaiting Instructions from HUD 

o RCSP Funds ($56,193.50):   Preparing request for reimbursement 

o PoO Small Cities Grant  

▪ Bicycle Kiosk construction 100% complete. 

▪ 50% of 2018 grant used to pay for plans; remaining 50% from 2018 and 

all of the 2019 grant will go toward construction ($15,000) 

▪ RCSP funds will be used to fund remaining $35,000 

▪ Any remaining RCSP funds will be used to repair sidewalks identified by 

Public Works (~$2,200) 

o 2019 CDBG Grant:   

▪ Quarry House Reno Plan Approved by The County ~$361,000.00 

o Capital Budget Line Items 

▪ $504,700.00 for City Hall Reno 

▪ $599,460.00 for infrastructure extension to Ag Park 

• SW WA Agriculture & Innovation Park 

o G&O preparing SOW for contract administration 

o EDC capital budget request approved for $1.5 million (first building) 

▪ Potential for these funds to be re-directed to the City 

• Wide Area Network 

o Have identified two potential IT Service Providers 

▪ Brightwire Networks – Proposal being developed 

▪ Right! Systems, Inc. – Proposal being developed 

o Tenino Telephone set to switch City Hall to fiber on Monday, July 29 
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  July 23, 2019 

Item Attachment Documents: 

 

17. 1)  Bucoda/Tenino Healthy Action Team (BTHAT) 

2)  Community Investment Partnership (CIP) 

3)  Solid Waste Advisory Board 

4)  TCOMM/911 

5)  Tenino School Board 

6)  Thurston Regional PLanning Council (TRPC) 

7)  South Thurston Economic Development Initiative (STEDI) 

7)  Transportation Policy Board 
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2019

Thurston County 
Homeless Census Report

 A report produced by a 
Countywide partnership in 
conjunction with a 5-year 
Homeless Housing Plan.

Learning who 
is homeless 

and why?  
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2019 Thurston County Homeless 

Census Report 

Preface 

The 2019 Thurston County Homeless Census Report presents the results of the annual “Point in Time 

Count of Homeless Persons” coordinated statewide by the Washington State Department of Commerce. 

These results, along with the results from other Washington Counties can also be found on the 

Department of Commerce website located at:  http://www.commerce.wa.gov/serving-

communities/homelessness/annual-point-time-count/ 

This report was produced on behalf of the Thurston County Board of Commissioners and by the City of 

Olympia as contracted to complete the annual Point in Time Count and Thurston County Homeless 

Census Report on behalf of the County.   Copies may be found online at the following websites:  

http://www.co.thurston.wa.us/health/sscp/index.html 

http://olympiawa.gov/homelessness 

Note on photographs: Unless otherwise noted, this report contains stock photographs in order to 

protect the identity of local homeless people who did not want their photographs to be published. 

For questions, comments, or to request a digital copy of this report: 

Anna Schlecht, Homeless Census Coordinator 

aschlech@ci.olympia.wa.us   360-753-8183 

Acknowledgements 

It is important to acknowledge that the Point in Time Count and this report would not be possible 

without the tireless efforts of those in the community who volunteered their time, offered up space, 

and donated generously. The 2019 census was staffed by volunteers from faith-based organizations, 

nonprofits, the local business community, and State, County and City officials and staff.  

Census Coordination Team (City of Olympia, Contractor): 

Anna Schlecht, City of Olympia & 2019 PIT Homeless Census Coordinator 

Whitney Bowerman, City of Olympia 2019 PIT Homeless Census Manager 

Jessica Pollett, City of Olympia Staff Support 

Ilan Weitzen, Research Intern 

Clayton McCrary, Research Intern 

Monica Mitchell, Research Intern 

Rachel Homchick, Research Intern

Myka Arnesen, Research Intern 
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Facility Partners 

The following facilities hosted Homeless Connect Events or Homeless Census Activities in conjunction 

with the Homeless Census: 

 Providence Community Care Center & Sidewalk 

 Interfaith Works 

 Rochester Organization of Families (ROOF) 

 Rosie’s Place Youth Drop-in Center (CYS) 

 Family Support Center of South Sound 

 Lacey Veteran’s Services Hub 

 Yelm Community Service Center 

 Billy Frank Jr. Place & the Low Income Housing Institute 

Partners in Services 

 Capitol Recovery Center & PATH Program  

 City of Lacey & staff 

 City of Olympia & staff 

 City of Tumwater & staff 

 Community Youth Services & Rosie’s Place staff 

 Covenant Creature & Leanne Johnson  

 Family Support Center & staff 

 Hair by Jesse 

 Interfaith Works & staff 

 Jamie Lee & Company Salon 

 Lacey Veterans Hub 

 Providence St. Peter Community Care Center 

 Olympia Barber School & Maria Ferris 

 Rochester Organization of Families (ROOF) staff 

 Salvation Army 

 Senior Services of South Sound 

 Sidewalk staff & volunteers 

 Terrence Lockwood, barber 

 Thurston County Food Bank 

 Thurston County Public Health & Social Services 

 Union Gospel Mission of Olympia 

 Washington Clippers Foot Care 

 YWCA of Olympia’s Other Bank 

Volunteers 

Board of County Commissioners: 

 John Hutchings, Commission Chair 

 Gary Edwards, Commission Vice Chair 

 Tye Menser, Commissioner 
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Thurston County Staff: 

 Schelli Slaughter, Director of Public Health & Social Services 

 Gary Aden, Program Manager, Housing and Community Renewal 

 Tom Webster, Office of Housing and Homeless Prevention 

 Keylee Marineau, Thurston County Homeless Coordinator 

City of Olympia Elected Officials 

 Cheryl Selby, Mayor 

 Clark Gilman, Council Member 

 Renata Rollins, Council Member 

 Jessica Bateman, Mayor Pro-Tem 

City of Olympia Staff 

 Anna Schlecht, Community Service Program Manager 

 Whitney Bowerman, Homeless Census Manager 

 Katherine Trahan, Downtown Ambassador 

 Teal Russell, Downtown Ambassador 

 Tiffany Cox, Program Assistant 

 Woody Shaufler, GIS/ Permit Specialist 

 Clayton McCrary, CPD Research Intern 

 Ilan Weitzen, CPD Research Intern 

 Myka Arnesen, CPD Research Intern 

 Rachel Homchik, CPD Research Intern 

City of Tumwater  

 Pete Kmet, Mayor of Tumwater 

 Tom Oliva, Tumwater City Council Member 

 David LaGarde, Volunteer Programs Coordinator 

 Cory Hofland, Account Assistant 

 Ann Cook, Interim Communications Director 

 Mike Matlock, Community Development Director 

 John Doan, City Administrator 

 Karen Kirkpatrick, City Attorney 

 Brad Morrill-Pastor, South Sound Foursquare Church 

 Heidi Cerniway, Assistant City Administrator 

 Brad Medrud, Planning Manager 
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Volunteers: 

 

 

 

 

 

 

 

 

 

 

 

 

Donations:      

Anna Schlecht 

Big Tom’s Eastside Drive-In 

City of Olympia Employees 

Harbor Freight      

Keith Stahley 

Olive Garden 

Salvation Army 

Thurston County Employees 

Thurston County Food Bank 

YWCA of Olympia. 

 

 

 

 

       

      

       Figure 1 2019 PIT Homeless Census      

      Volunteers conduct the survey to collect information  
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67



 

2019 Thurston County Homeless Census  Page | 8 

 

Chapter 1: Citizen Summary  

 

Overview 

The annual Thurston County Homeless Census tells us who is homeless and why.  On January 24, 2019 

Thurston County participated in the 14th annual statewide “Point in Time Count of Homeless Persons”, 

referred to as the Homeless Census or PIT Census. This census is required by the State Homeless Housing and 

Assistance Act as well as the Federal Department of Housing and Urban Development (HUD) as a way to 

accurately count those Americans who are without permanent housing. Census results help governments to 

ensure a proportionate level of public funding for local shelters, transitional housing, and related supportive 

services. These numbers also help to create the most accurate picture of homelessness throughout our state 

and across our nation.  

Locally, census results are examined by many community stakeholders – policy makers, funders, service 

providers, concerned citizens and homeless people themselves. Together, we can look at who is homeless, 

why they are homeless, and what resources we have available. Effective responses to homelessness require 

accurate data and solid analysis to identify and create data-driven solutions. 

PIT Homeless Census Counts:  2006 – 2019 

The primary source for this report is the Thurston County PIT Homeless Census. The chart below presents 14 

years of data. In 2019 there were 800 homeless people -4% or 35 less people since 2018, representing an 

increase of last year and an 81.4% increase from the 2006 baseline number of 441 homeless people.  The 

numbers follow the broad economic trends of the past decade - - the rise of the recession, a drop during the 

recovery and most recently a rise that appears to correlate with sharp rent increases in Thurston County  

(2017 Thurston County Assessment of Fair Housing Report), mirroring trends on the entire West Coast.  
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Homeless Students in Public Schools 

The second source of homeless data is a parallel census, conducted by all eight (8) of Thurston County’s 

school districts, which found 1,706 homeless public school students (Kindergarten through 12th grade) 

in data available from the most recent school year of 2017– 2018.  This represents a slight 2% or a 36 

student increase over last year, and 1,052 more students and a 161% increase since the 2006 baseline of 

654 students.  As explained later in this report, these data are compiled from a year-long census that 

includes students staying with friends and family—a demographic not included in the County Census. 
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Accomplishments in Context of 2019 PIT Homeless Census 

Homelessness in Thurston County is rising, and it appears that while many people are finding housing 
and other resources, new people are falling into homelessness.    

Following is an overview of the accomplishments of Thurston County and City of Olympia in responding 
to homelessness:  

1) Continued Regional Leadership: Thurston County continues to work across the region with all 
jurisdictions through the Thurston Thrives network and its Housing Action Team.  The County 
Commission held several study sessions, inviting each jurisdiction to present its plans and 
accomplishments; and, the Five Year Homeless Housing Plan is serving as the vehicle for 
developing a more authentically regional homeless response plan. 

2) Homeless Coordinators Hired – County & Municipal:  Both Thurston County and City of Olympia 
hired Homeless Coordinators (in January, 2019 and March 2018 respectively) to provide 
strengthen all levels of the regional homeless response effort.  

3) Strengthened Partnerships:  Local governments continue to work closely with Faith 
Communities, including the Evergreen Christian Center donation of $300,000 for Olympia’s 
Homeless Coordination Plan and Union Gospel Mission’s partnership with the County’s Extreme 
Weather Shelter program.  Thurston County has explored options to expertise of private sector 
developers and other stakeholders in the ad hoc group, “Incentivize Housing”.  

4) Expanded Service Models and Networks: In the past year, the City of Olympia has worked with 
the County and other jurisdictions to expand the continuum of homeless accommodations in 
the following ways: 

a. Tiny House Village(s):  Creation of a tiny house village on City-owned property with on-
site case management and public sanitation (portable restrooms and solid waste); 

b. Mitigation Site(s): Creation of a sanctioned and lightly managed camp on City-owned 
property with case management and public sanitation (portable restrooms and solid 
waste); 

c. Unsanctioned Camps: Allowance for un-sanctioned camps on public property with 
public safety conditions (violations subject to camp clearance) and public sanitation 
(portable restrooms and solid waste);   

Together, these four elements are helping to maximize our homeless response in Thurston County.  
Following is a brief summary of County and City of Olympia actions to respond to homelessness and the 
need for affordable housing. 

Countywide Actions to Reduce Homelessness 

Since 2006, Thurston County has invested over $40 million dollars (Includes $3.5 M each for 2016 & 
2017) to support many successful projects and programs to reduce homelessness.  These funds have 
been invested in providing affordable housing, rental assistance and other essential services to reduce 
homelessness throughout the county.  The funding for these projects and programs is managed by the 
Thurston County in consultation with the Thurston Thrives Housing Action Team, the Community 
Investment Partnership (CIP), and all seven (7) jurisdictions in Thurston County – Bucoda, Lacey, 
Olympia, Rainier Tenino, Tumwater and Yelm. The funding sources include: the federal HOME Program, 
the federal Community Development Block Grant (CDBG) Program and the two state-funded programs 
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called the Homeless Housing Program and the Affordable Housing Program, which are funded by 
document recording fee dollars which are collected by Thurston County.  Notable accomplishments 
include: 

Rapid Re-housing: This past year, an estimated 
510 households received rental assistance 
through contracts with a number of housing 
providers. 

New Housing Production:  The Thurston County 
Housing Authority is completing six (6) new 
housing units in Olympia this year and Habitat for 
Humanity is completing five more houses in their 
Deyoe Vista sub-division in Lacey. 

 

 

 

Housing Improvement: approximately 12 total units of housing rehabilitation were completed:  Homes 
First acquired and rehabilitated six (6) housing units; Housing  

Emergency Shelter: Provided 242 year-round shelter beds with another 108 Extreme (cold) weather 
beds for a total of 350 shelter beds.  The County also fund case management for 115 encampment 
“beds” in homeless camps.  

Social & Supportive Services: 13 Social service agencies received support for operations and 
maintenance costs, ultimately benefitting an estimate of over 1,400 low and moderate income people. 

County Homeless Coordination:  In January 2019, the County filled a long-vacant Homeless Coordinator 
position to strengthen our regional homeless response plan. Key accomplishments to date include: 

 Strengthen the Hazard Weather Shelter System  (emergency shelter in hazardous weather 
 conditions) 

 Revision of the Five-Year Homeless Housing Plan 

 Support efforts to expand the regional homeless outreach efforts 

 

 

 

 

Figure 2   Thurston County funded Habitat for 

Humanity of South Sound to build five 

more houses for low-income first-time home-

buyers in their Deyoe Vista Sub-division in Lacey. 

(Photo credit: Shanna Paxton Photography) 
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City of Olympia Actions to Respond to Unsheltered Homelessness 

As part of a regional partnership, the City of Olympia is working to provide safe and legal shelter 

options, while we manage City property for its intended use and balance the needs of the unsheltered 

with the impacts on the community.  Following are recent actions taken by the City to respond to 

unsheltered homelessness: 

Homeless Coordination:  The City hired a Homeless Coordinator in March 2018 to develop and 

implement a homeless response plan in conjunction with a broad inter-departmental team of city Staff.  

Activities include several of the actions listed below. 

Mitigation Site(s):  In early 2019 the City opened the first of several mitigation sites intended to serve as 

temporary, legal camping sites that provide a level of order, safety, dignity and cleanliness to reduce 

human suffering and the impacts of 

unmanaged camping on the community. 

While the first site is located in downtown 

Olympia on a City-owned parking lot, the 

City hopes to partner with another 

jurisdiction to open another mitigation site 

outside of the urban hub. 

Plum Street Village:  The Plum Street Tiny 
House Village was opened as a temporary 
site to provide stable, managed shelter for 
40-50 people experiencing homelessness in 
Olympia. The City is leasing the property to the Low Income Housing 
Institute (LIHI) to provide approximately 30 tiny houses for 40+ single 
adults and couples without children.  On-site amenities include a 
security house, a communal kitchen, meeting space, bathrooms, 
showers, laundry, a case management office, and 24/7 staff providing 
security and management. 

City & Faith Community Pilot Partnership:  The City and Faith Community Pilot Partnership enables 
faith communities and non-profits to establish and manage tiny house and transitional shelter facilities 
on their property to temporarily house homeless individuals.  The 2019 pilot program provides for three 
sites that will offer: a) Two small sites with 1-6 houses each; and, b) One medium size site with 10-20 
houses, and communal facilities.  The City will provide funding and staff support for three local faith 
organizations to set up and manage the tiny house/shelter facilities on their property. 

24/7 Shelter & Storage Programs:  The City is providing funding to two existing shelters – Community 

Youth Services and Salvation Army so that they may move to 24/7 operations.  Additionally, the City is 

partnering with Union Gospel Mission to host the first secure storage site on their property. The Port of 

Olympia has donated and will fabricate the locked storage container. Users will have access twice a day, 

seven days a week. 

Expanded Street Outreach:  Crisis Response Unit & Familiar Faces:  The Crisis Response Unit is a 
partnership between Olympia Police Department and Recovery Innovations International to provide 
free, confidential, voluntary crisis response assistance. The CRU increases the City’s ability to provide 

Figure 3 City of Olympia worked with Low 

Income Housing Institute to create a 30-

structure tiny house village for up to 50 

people, offering social services & referrals 

for permanent housing. 
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outreach services to those in crisis, identify each individual's circumstances and needs, and help identify 
individuals with chronic mental health disorders, substance abuse and co-occurring disorders.  The 
Familiar Faces program uses peer navigators to help identify and assist individuals with complex health 
and behavioral problems who have frequent and persistent contact with the Olympia Police 
Department's Walking Patrol. These individuals are 15-20 of the most vulnerable in Downtown and the 
most resistant to services and resources.  Different from traditional service providers, peer navigators 
offer a shared life experience and non-judgmental and unconditional support to those they are assisting. 

Olympia Community Development Block Grant (CDBG):  In the past year, the City CDBG program 

provided $400,000 in land acquisition funds to Family Support Center to support the development of 88 

housing units for formerly homeless families; $300,000 for the Salvation Army’s expanded Day Center & 

Community Kitchen; $55,000 for the Downtown Ambassadors Street Outreach Program; and $56,000 for 

a displaced tenant assistance program to help up to 29 households displaced by re-development. 

New Resource - Olympia Home Fund: In 2017, Olympia voters passed a levy to fund this new resource 

dedicated to developing and sustain supportive and affordable housing.  In 2019, the Olympia Council 

approved the first award of 1.3 million to Low Income Housing Institute for the construction of a mixed 

use project that incorporates 60 units of housing with 60 shelter beds to be operated in partnership with 

Interfaith Works.  

Summary of Accomplishments:   

Together these projects and programs provided housing, shelter and essential services that helped 
hundreds of households across Thurston County.  These accomplishments show that a significant 
number of homeless and at-risk people were assisted, likely preventing them from becoming homeless. 
If not for the County funding provided, the rate of homelessness in Thurston County would be 
significantly higher. 
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Chapter 2: Overview of the 

Homeless Census  

 

Overview 

Each year at the end of January, Thurston County participates in a statewide effort to conduct a census 

of homeless people and then produces a report examining the results. As a “Point in Time” census, this 

represents a finite count of people from a specific 24-hour period near the end of January, selected as 

the end of the coldest month of the year. The results are presented in this homeless census report 

which serves to:   

1) Examine ‘Who’s Homeless and Why’ by obtaining the most accurate census of homeless 

people, the causes of their homelessness, and other useful demographic information;  

2) Quantify Needs by reporting the number and demographics of homeless people, which in turn 

brings in federal and state dollars to provide homeless shelter, transitional housing, and other 

services;  

3) Assess Resources by tracking currently available housing and service resources; and  

4) Analyze Data and Refine Strategies by examining needs and resources and supporting the 

development of better strategies for local responses to homelessness. 

Definitions of Homelessness 

This census report is primarily based on the State’s definition of homelessness, which includes people 

living in the following accommodations:  

 Unsheltered - places not meant for human habitation such as cars, tents,  parks, sidewalks, 

abandoned buildings, on the street); and,  

 Substandard Housing - defined as a 

dwelling lacking drinking water, restroom, 

heat, ability to cook hot food, or ability to 

bathe. 

 Emergency Shelter - also termed 

homeless shelters, provides emergency 

housing for up to 90 days;  

 Transitional Housing - a form of 

temporary housing assistance lasting for 

less than two years;  

This definition derives from the federal 

definition of homelessness, which comes 

from the United States Department of 

Housing and Urban Development (HUD).  

 Figure 4 The PIT Street Outreach Team, composed of 

Olympia Downtown Ambassadors, the Crisis Response Unit 

and the Familiar Faces Program prepares to head out to 

survey unsheltered people 
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HUD defines homelessness as (1) an individual who lacks a fixed, regular and adequate nighttime 

residence; and (2) an individual who has a primary nighttime residence that is:  

 A supervised publicly or privately operated shelter designed to provide temporary living 

accommodations (including welfare hotels, congregate shelters, and transitional housing); 

 An institution that provides a temporary residence for individuals intended to be 

institutionalized; or 

 A public or private place not designed for, or ordinarily used as, a regular sleeping 

accommodation for human beings.  

For the purposes of this count, transitional housing refers to housing with a 2-year stay limit where 

being homeless is a prerequisite for eligibility. Transitional housing also typically offers case-

management services that are required as part of the program.  Persons in transitional housing 

programs that allow them to continue living permanently in housing after a transition period (“transition 

in place”) are not considered homeless if participation in case management is not a condition of  

residency. 

Other People without Permanent Housing 

While the State definition of homelessness is limited to those listed above, the Homeless Census also 

collects information on other people without permanent homes in order to capture a more 

comprehensive count of people who impact social and shelter services, including:  

 People staying with friends and family (also known as “couch-surfing”).  

 People held in jails or medical institutions who will be released to homelessness.  

These numbers are useful for understanding the impact of people in jails or institutions who will be 

released to homelessness. It is also helpful in looking at the people who temporarily stay with friends or 

family, many of whom may cycle to living in their cars or homeless shelters. This standard was used to 

produce the numbers referred to as the “county census” count of homeless individuals. All data 

presented herein will cite the standard as either “state count” or “full count.” 

2019 Census Data Accuracy 

Nationwide, the annual Homeless Census provides the single best measure of how effective our 

homeless response efforts have been in a particular region.  In Thurston County, the PIT results are only 

year over year assessment of work to reduce homelessness. However, there is significant critique on the 

effectiveness of the PIT methodology and estimates that unsheltered populations are under-counted by 

half or more.  Here in Thurston County, there were conditions that may have compromised the 

accuracy, sometimes referred to as the statistical validity of the Homeless Census, listed as follows:  

Critique of HUD’s PIT Count Methodology:  National estimates of undercounts resulting from PIT rules 

seem applicable here in Thurston County.  Organizations including the Nation Law Center (Don’t Count 

on it; How the HUD Point-in-Time Count Underestimates the Homeless Crisis in America, 2017) and the 

Coalition for the Homeless (Briefing Paper: Undercounting the Homeless 2010) cite numerous flaws in 

the HUD mandated methodology.  These flaws include: 1) exclusion of people staying with friends and 

family; 2) missing people in non-visible places; and, 3) limiting the count to a single day, rather than 

multiple days that would allow for a more comprehensive census.  Locally, many service providers and 
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advocates believe the inclusion of identifying information (name, etc.) deters those who may be fleeing 

warrants or simply not trust governmental data bases. 

Reduced Shelter Count:  This year, there was a 97 person reduction in the shelter count – 236 shelter 

residents were counted in 2019 vs. 333 shelter residents counted in 2018.  Part of this was due to a 

reduction in the number of shelter beds – Salvation Army had reduced their capacity to 35 beds of cold 

weather shelter only (available November 1 – April 30th) in order to accommodate a renovation project.  

A further reduction was the result of Union Gospel Mission not submitting their shelter data for 

inclusion.  The latter reduction underscores the failure of the PIT Census methodology to capture 

unhoused people who are not part of a publicly funded shelter program and therefore not compelled to 

report their occupancy.     

Non-cooperation by Some Unsheltered Homeless Populations: Numerous unhoused people report 

their concern that participation in the Homeless Census might lead to camp clearances or police 

harassment. Some homeless people harbor a general distrust of government and do not want their 

names in a data base. Service providers and homeless advocates confirm that this perception is 

prevalent among unsheltered people. These concerns stem from the fact that most unsheltered people 

must break either laws or rules to sleep in cars, abandoned buildings or to camp in the woods. 

Unsheltered parents are often reluctant to self-identify as homeless for fear of losing their children. 

Additionally, those with outstanding criminal warrants may fear any contact with government related 

activities such as a census.  

Rural Homeless - Hard to Find: Rural homeless people remain elusive. Rural officials estimate there are 

a significant number of people living in substandard housing (lacking in heating, cooking or sanitation 

facilities) that would meet the definition of homeless.   

Many rurally-based homeless people tend to exist “off the grid” of homeless services, where fewer 

services exist, which makes it difficult to locate them via service providers. Methodologies used in urban 

areas – such as using homeless outreach events or field census teams – are less effective in areas with 

scattered-site camp locations.  

Consistent Methodology vs. Continual Improvement: A government-conducted census effort runs into 

two conflicting standards. First, standard practices in social research requires consistent methodology in 

order to achieve accurate and comparable data, year over year. However, standard government 

practices dictate the need for continual improvement in public services, seeking critical feedback to 

enhance the methodology as a continual feedback/improvement loop.   

Some critics have cited the change in methodology as a threat to census validity.  Still other critics have 

challenged the scope of methodology in given years as having insufficient reach. In preparation for the 

2019 Homeless Census, outreach was done to look at best practices across Washington State and the 

nation. Conversations were held with State, County, and City officials, as well as with providers of 

homeless services and local stakeholders. Based on these consultations, the PIT methodologies were 

enhanced in 2019 to reach more unsheltered people. 
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Chapter 3: Examining the Numbers 
 

 

Overview 

The following series of charts present the results of the 2019 PIT Homeless Census, primarily using the 

state definition of homelessness. Additional information is available in the Appendix C. Titled, “Thurston 

County 2019 PIT – Full Census Data at a Glance“.   Please Note:  Some respondents only answered the 

threshold PIT questions of name, gender and where did you stay in order to be included in the formal 

PIT Census.  As a result, some questions show the smaller, actual number of respondents for each 

question.  Additionally, this report presents some charts and information on people living with friends or 

families and people in jail or medical facilities who will be released to homelessness. Although these 

homeless people do not meet the HUD definition of homelessness, they clearly present a significant 

impact on local services and the community at large. Please note that due to technical issues with the 

state’s database, some of the totals and subtotals may be off by 5 persons or less from chart to chart.   

Causes of Homelessness 

Understanding the root or precipitating causes of homelessness is key to identifying the most 

appropriate resources. The chart below presents the self-reported causes of homelessness by 

respondents in the county census. Each respondent was asked to report all situations that applied, 

recognizing that causes of homelessness may have a multiplier effect. 
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The chart shows that the two largest reported causes of homelessness are job loss (115 or 23% of 

respondents) and eviction for non-payment (116 or 23% of respondents). The next two causes were 

mental illness and family break-up, both cited by 70 or 14% of respondents.  

These statistics may be problematic given the conflicting directives of the WA State Department of 

Commerce to collect names of all respondents and the federal HIPAA law (the “Health Insurance 

Portability and Accountability Act” of 1996) that protects the medical privacy of mentally ill people and 

other respondents with medical conditions covered by HIPAA.   

In general, service providers are prohibited from releasing medical information with the names of their 

clients.  

On a different question regarding self-reported disabilities, 98, or 56% of respondents, self-disclosed 

mental illness, and 174 or 43% or respondents cited permanent disability, which may have been a 

contributing factor in their homelessness.    

Where the Homeless Find Refuge  

To be included in this homeless census, respondents had to meet the definition for homelessness on the 

night of January 24, 2019, when the census was conducted.    

The results present a snapshot of where the homeless take shelter, which includes a broad array of 

formal and informal accommodations.  

The graph to the right represents the range of those answers.  Nearly half of all homeless people 

reported they were unsheltered, 394 people, or 49% respondents.    

Of this number, there were 273 of the people living out of doors, 115 people living in vehicles or RV’s 

and 2 people were living in abandoned buildings.  

Another 30% of all local homeless or 236 people spent the night in emergency homeless shelters, which 

was down from 333 in 2018 (Salvation Army was undergoing renovations and Union Gospel Mission 

does not report out to 

the PIT Census).  The 

remaining 170 people, 

or 21% of all homeless 

households, were living 

in transitional housing, 

defined as housing 

designed to facilitate the 

movement of homeless 

individuals or families to 

permanent housing 

within a reasonable 

amount of time, usually 

24 months or less.   

Emergency 

Shelter

30%

Out of Doors 

(street, tent, 

etc.) 34%

Vehicle, 

Abandoned 

Building

14%

Transitional 

Housing

21%

WHERE DO PEOPLE FIND REFUGE?
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Other People without Homes 

Beyond the HUD-defined number of homeless people, the census also collected information on 

individuals who “lack a fixed, regular and adequate nighttime residence” (HUD definition).    

This included an estimated 149 or 38% of people in jails will be released to homelessness (Please note:  

Nisqually Jail does not participate in the PIT Census).   The United States Interagency Council on 

Homelessness (USCIH) estimate that at least 15% of incarcerated people will be released to 

homelessness (“Reducing Criminal Justice System Involvement among People Experiencing 

Homelessness”, the U.S. Interagency Council on Homelessness, August 2016). 

There were 102 people in medical facilities who will be released to homelessness. It also includes 93 

people temporarily staying with friends or families.  While these numbers are not included in the state-

defined total of 800 (page 14, “Definitions of Homelessness”), these homeless people typically have a 

significant impact on local services such as food banks, soup kitchens and other services. Many report 

that they “run out of” friends and family and ultimately end up in homeless shelters.  

Among this number of “other homeless people” are the unaccompanied minors who are not living with 

parents or guardians. These youth typically cycle from staying with friends, sometimes termed “couch 

surfing,” and living on the streets. Providing shelter for unaccompanied minors presents a significant 

challenge, because many avoid going into “the system” being returned to their parents or guardians as a 

result of Washington State’s “Becca Laws”, which are intended to keep families together.   

Geography of Homelessness 

The geography of homelessness shows where homeless people go to find survival resources. For the 

purposes of the PIT, this data takes the form of two discreet sets. People were asked both where their 

last permanent address was, and what their current City of residence was. By comparing these two sets 

of information, the movement of homeless persons in Thurston County can be tracked.  

Current City   

The vast majority of 

homeless respondents 

called Olympia their current 

home.  Information on 

Transitional and Emergency 

Shelter client data is 

garnered from the location 

of their respective service 

facilities, the majority of 

respondents – 337 or 77% 

were found in Olympia. The 

unsheltered population, 

however, was interviewed 

throughout Thurston County on the day of the count, and more accurately reflects demographics. There 

is still a level of difficulty in capturing rural homeless, as people experiencing this struggle in rural 

Olympia 

77%

Lacey

4%

Yelm

7%

Other 

2%

CURRENT CITY*

437 Responses
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communities are far less likely to be found in centralized location, or be willing to answer the PIT survey 

questions. 

The chart above shows that for the unsheltered population, the vast majority of surveys were conducted 

in Olympia, and people identified Olympia as their current home in 336 of 437 survey respondents 

(77%). The next most common answers were 31 people or 7% found in Yelm, followed by 18 or 4% in 

Lacey.  

Last Permanent Residence   

A very different geography is presented by the answers of where the respondents had their last 

permanent residence, meaning a home with an address. Of a total of 445 respondents, only 151 or 34% 

of the total respondents (down from 36% in 2018) stated that Olympia was the location of their last 

permanent residence.  Another 49 or 11% said they had lived in Lacey (significant increase from 3% in 

2018) and 22 or 4 %, stated that they had lived in Tumwater (down from 11% in 2018).  The remaining 

62 or 14%, said they were from other states (down from 28% in 2018). These results show that the 

number of people originally from Thurston County decreased 5% since 2018 and the number of people 

from outside Washington State decreased from 28% in 2018.  The most significant change was that the 

number of homeless people from other parts of Washington nearly tripled to 36% (only 13% in 2018). 

It is important to note that the vast majority of those who replied to this questions were unsheltered 

along with some responses from emergency shelters.  Because of state reporting limitations, last 

permanent residence data was not available at all for the 170 persons listed as staying in Transitional 

Housing. 

This data suggests 

that limited choices 

for services in rural 

areas can drive 

homeless people into 

areas with more 

available help in a 

concentrated area.  In 

a dynamic repeated 

across the country, 

homeless people 

from small towns and 

rural areas are forced 

to migrate to areas 

with higher 

concentrations of 

services, shelter and 

transitional housing. 
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The chart above shows a comparison between the last permanent address of residence and current City 

of refuge answers for the homeless population. While there is some inconsistency in the data because 

Transitional Housing providers do not capture information on the last known address.  However, this 

chart clearly shows that where ever they came from, the vast majority of Thurston County’s homeless 

citizens are now in Olympia – more than double the number of people whose last permanent address 

was in Olympia (see above).  This concentration is result of where the services, shelter beds and other 

resources are located.   

Ages of the Homeless 
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Homelessness affects persons of all ages:  families with small children, youth, single adults, and elderly 

are all represented in the Point-in-Time count. Indeed, the largest single demographic falls in the under 

17 and under age group, where 21% of Thurston County’s homeless population are children. A separate 

data set from the Office of the Superintendent of Public Instruction shows there are 1706 homeless 

school age children in Thurston County. (See the section on OSPI data for more on homeless students.)  

The PIT Census found 142 or 18% pf respondents were between the ages of 30-45, and 114 or 14% were 

between the ages of 45-60. There were 81 or 10% who were adults between 18 - 30 years of age.  Only 

30 people or 4% of homeless persons were over 60 years of age.  

Disabilities for the Homeless  

Many people who experience homelessness self-report that they live with disabilities. These can impact 

their ability to successfully access social services, find work, and stay housed. In 2019, the largest 

reported disability was mental health issues, with 239 persons or 56% of respondents reporting that 

their health was a major factor in their lives. Another 174 people or 43%, reported a permanent physical 

disability.  

Chronic substance/alcohol abuse continue to be relevant factors in the homeless population as well, 

with 123 people or 33% of respondents.  A similar number of people - 202 or 33% reported having a 

chronic health problem. A lesser number of people, 72 (12%) reported living with a developmental 

disability in 2019.  Overall, the data this year suggests that access to adequate health care is a significant 

issue for homeless people in Thurston County. 

 

 

 

239

174
202

123
72

0
50

100
150
200
250
300
350
400
450
500

Disabilities for Total PIT
500 Responses

82



 

2019 Thurston County Homeless Census  Page | 23 

 

Sources of Income for 

Homeless People 

Using data to ascertain the sources 

of income which are a resource for 

homeless persons in Thurston 

County helps to alleviate 

misconceptions. While people 

often see homeless persons 

panhandling, the PIT data shows 

that a relatively small number of 

homeless persons reported 

panhandling as a source of 

income. Of those who responded, 

about 400 of the respondents or 

50% reported they had some form 

of income. Only 31%, reported “no 

income.” The form of income varied, but the majority of reported income came in the form of public 

assistance programs. The largest reported source of income was Social Security for 96 or 26% of 

respondents.  Medicaid or Medicare was cited as the second most common source of funding for 65 or 

18% of respondents.  The third highest sources was TANF, or Temporary Assistance for Needy Families, 

with 41 or 11% of the total count reporting using this resource. Another 23 people, or 6% reported 

receiving income from work, being employed either part time, full time, or as a seasonal worker. 

The remainder reported a variety of income sources. Information for this question is limited by the lack 

of data in the State database from people living in Transitional housing or staying at shelters. The chart 

below presents the breakdown of sources of income.    
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How Long Have They Been 

Homeless  

HUD Defines Chronic Homelessness as 

someone with a disability who has also: 1) 

been homeless for over one year; or, 2) has 

been homeless at least four times in three 

years.    

According to the National Alliance to End 

Homelessness, people who are chronically 

homeless are among the most vulnerable in 

the homeless population, tending to have 

high rates of behavioral health problems that are often exacerbated by physical illness, injury or trauma.   

To determine the number of chronically homeless people, the census examined data on three 

questions.    

One of the census questions asked how long people were homeless.  Nearly three quarters or 335 of the 

respondents or 74% of respondents said they had been homeless for more than a year, which is one 

qualifier for being chronically homeless.  This represents a significant increase over last year when only 

62% reported having been homeless for over a year.   

To capture the second indicator of chronic homelessness, another question asked if the respondents 

lived with a disability and comparing that against the number of persons who have been homeless more 

than one year, and/or have been homeless 4 or more times in the last 3 years, the Washington State 

Department of Commerce’s chronic 

homeless calculator estimates that 264, or 

33% of people in Thurston County’s 

homeless population qualify as chronically 

homeless.  Of that number, 247 or 63 % of 

the total 394 unsheltered people were 

chronically homeless.  Only 17 or 7% of the 

236 people in emergency shelters were 

identified as chronically homeless. 
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Trends in Thurston County Homelessness 

Fourteen years of PIT Census data reveals who’s homeless in a given year as well as the trends of who is 

homeless over time.  The chart on this page presents 13 years of data on who the homeless are, where 

they were accommodated, and some of the issues they face.  The questions that emerge in examining 

this data include:  (1) How many people remain homeless year after year? 2) How many leave 

homelessness and find permanent housing? 3) How many are newly homeless each year? 4) How do we 

measure progress more accurately, i.e. compare the ratio of newly homeless to housed people?   

Trends in Thurston County Homelessness 2006 – 2019  

                                               
*** 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

Out of Doors 122 187 154 219 363 269 171 237 263 163 189 166 320 394 

Shelters 156 167 118 123 181 141 171 180 155 158 223 242 333 236 

Transitional Housing 163 143 100 203 432 260 382 269 181 155 174 171 182 170 

Subtotal – HUD 
Defined Homeless 

441 579 462 745 976 568 724 686 599 476 586 579 835 800 

Jails & Medical 
Institutions 
(Will be released to 
homelessness) 

55 38 17 109 146 98 122 175 214 74 ND ND 154 251* 

Staying with Friends 
& Family 

104 103 150 159 162 74 156 145 113 71 47 ND 64 93 

Total 600 720 629 1013 1284 740 1110 1006 926 621 633** 579** 1,053 1,144 

Youth - Total 
Sheltered & 
Unsheltered 

115 111 187 228 420 144 188 157 106 100 3 68 190 164 

Families with 
Children - Total 

151 196 151 275 289 162 121 277 195 161 209 77 320 281 

Single Men & 
Women - Total 

290 383 311 470 663 387 603 409 404 306 377 231 505 519 

Elderly – Total 
Sheltered & 
Unsheltered (65 & 
over) 

4 3 11 7 16 3 10 7 11 8 13    6 42 55 

Veterans – Sub-Total 75 6 76 18 68 42 63 38 45 39 50 56 39 55 

Mental Illness (self-
reported disability) 

156 292 288 356 407 249 153 222 141 132 119 58 98 239 

Drug and Alcohol 
Addicted 

122 149 125 164 168 41 37 80 60 56 30 12 98 123 

Chronically 
Homeless (Homeless 
for a year or more 
with a disabling 
condition) 

103 210 84 98 99 78 151 209 257 89 158 106 229 264 

ND = No Data 

* Reported by Olympia and Thurston County Jails, Nisqually Jail does not participate in the PIT Homeless Census.  

**Totals do not contain missing data elements 

*** Years 2006-2008 and 2016-2017 presented limited data. 

 

The first five years show that the total number of homeless people appears to trend upward, following 

the broad economic trends of the Recession.  The total numbers begin to drop off radically by 2011 as a 
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result of emergency funding for housing provided by the State and Federal governments, yet it also 

follows the broad economic trend of the recovery.  Then the numbers begin to climb again in 2016, 

mirroring trends along the entire West Coast related to rent increases.  The 2016 PIT Census results 

were affected by a limited staff capacity. 

Until recently, the chronically homeless population was fairly static, with an average of 144 people 

barring one outlier year of 84 in 2008.  However, chronic homelessness appears to be spiking sharply 

upward with 229 in 2018 and now 264 this year in 2019. The number of homeless veterans also seem to 

remain fairly static at an average of 45 with one outlier year of 6 homeless veterans in 2007.  

The number of respondents who self-reported substance and alcohol use in 2019 is 123, or 15% of the 

total population, a significant rise from the years of 2016 and 2017, where the numbers were likely 

under-reported. The 2019 number is more in line with overall trends. Still, these statistics are contrary 

to the anecdotal reports of street outreach workers, emergency service providers and other public 

employees, who report a much higher percentage of their clients with substance abuse issues. 
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Chapter 4: Who are our Homeless 

Neighbors? 
 

 

 

Overview 

Homeless citizens are as diverse as any group of people, and they have arrived at homelessness via 

many different pathways. Because successful service and shelter programs are designed to meet the 

unique needs of specific subpopulations, it is essential to understand the diverse characteristics of 

homeless people as individuals in order to develop meaningful responses. The chart below breaks out 

some of these distinct sub-populations, and is followed by a brief overview of some of the unique 

characteristics of the primary sub-groups of homeless persons in Thurston County.  Included in this 

chapter is also a short description of current best practices for responding to the needs of unique 

populations. 

 

* More than one answer allowed, not a percentage representation. 
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Gender Identity and Homelessness 

One of the key questions for inclusion in the census was gender, offering respondents five options:  1) 

Male; 2) Female; 3) Transgender / Gender Non-Conforming. 

Respondents for the full census, (which included the unsheltered, sheltered and transitionally housed) 

found that a majority of the homeless are male, with 432 (54%). The remaining population identified as 

female, 307 or 38%, and 13 people identified as non-conforming or transgender (2%). The issue of 

gender identity is critical in that homeless shelters are not protected under the state Fair Housing laws, 

given that shelters do not provide a “place of regular domicile” which leaves transgender people 

vulnerable to discrimination by faith-based shelters. 

Gender Identity and the Unsheltered   Among the unsheltered—people who are literally homeless 

outside the shelter or transitional housing system—the gender breakdown was more than half male 

(54%) and a lesser number who were female (38%).  

These statistics suggest the percentages of need among the unsheltered populations are shifting as well, 

and highlight a need for more shelter beds and programs for women.   

While there appears to be only 13 self-

reported transgendered or gender non-

conforming homeless people, anecdotal 

reports suggest there may be more, 

perhaps among people who refused to 

respond to the question. While 

transgendered people are a protected class 

in the state Fair Housing law, the State 

Human Rights Commission does not have 

clear jurisdiction in homeless shelters.   This 

means that some local shelters can and do 

discriminate against transgendered and 

gender non-conforming homeless people. 

HUD Policy Change on Transgender Equal Access  HUD is considering a change from the 2016 “Equal 

Access Rule” which has provided equal access to all persons in accordance with their gender identity.  

The new proposed rule would allow “recipients, sub-recipients, owners, operators, managers, and 

providers (Shelter Providers) under HUD programs which permit single-sex or sex-segregated facilities 

(such as bathrooms or temporary, emergency shelters and other buildings and facilities with physical 

limitations or configurations that require and are permitted to have shared sleeping quarters or bathing 

facilities) may establish a policy, consistent with state and local law, by which such Shelter Provider 

considers an individual’s sex for the purposes of determining accommodation within such shelters and 

for purposes of determining sex for admission to any facility or portion thereof.” Excerpt from RIN 

#2506-AC53 (Regulation Identifier Number). 

Strategic Response: There is a need to respond to the HUD proposed rule change, which would allow 

discrimination on the basis of gender identity.  And there remains a need to address the discrepancy 

between the State’s Non-discrimination laws, which include Gender Identity as a protected class and the 

Men
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jurisdiction of the State Human Right’s Commission, which is not legally able to address discrimination of 

any form in emergency shelters because they do not fall under the definition of “regular place of 

domicile”.   

 

Mental Illness and Homelessness 

Mental illness is typically among the top three causes of homelessness, according to the National 

Coalition for the Homeless. Severe mental illness often impedes the ability to maintain employment or 

to manage expenses, which in turn makes it difficult to maintain stable housing. Once homeless, people 

with mental illnesses can find it difficult to understand or cooperate with the rules of emergency 

shelters. Those who are unsheltered and mentally ill may find it difficult to access services that would 

help them to stabilize.   

In Thurston County, the numbers of people living with mental illness have decreased from a high of 407 

in 2010 down to 239 in 2019.  However, the percentages of total respondents reporting mental health 

issues had increased from 42% in 2010 to 56% now in 2019. Many people who are mentally ill are 

eligible for some form of benefits related to their mental illness.  Chronically mentally ill people tend to 

have symptom escalation on a cyclical basis, and sometimes hospitalization may be necessary to re-

establish stability. Once hospitalized, people may lose their benefits due to nonpayment or 

abandonment.   

If jailed, mentally ill people may lose their housing subsidies with supportive services.  Upon release 

from incarceration, many mentally ill people must re-establish their housing and service subsidies, a 

process that can take several weeks. During periods of hospitalization, landlords may evict them for non-

payment and dispose of their belongings as abandoned. After several episodes of homelessness, it can 

be difficult to find a new landlord to accept their rental history.  

Strategic Response: The primary strategy for chronically mentally ill homeless people is to provide 

Permanent Supportive Housing, or what is often referred to as “service enriched” housing, typically 

owned and staffed by non-profit organizations. Currently, Thurston County has 121 beds of permanent 

supportive housing available for those with disabilities, including mental illness, plus 50 beds for 

veterans who also may have mental health issues. More beds are needed. 

Housing alone, or “Housing First” may succeed in helping to establish initial stability, but without 

immediate and ongoing treatment and services, many mentally ill homeless people will fail to keep their 

housing. 
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Homeless Victims of Domestic Violence 

According to the “National Law Center on 

Homelessness and Poverty,” domestic violence is 

one of the leading causes of homelessness for 

women and children. According to multiple studies 

cited by the Families and Youth Services Division of 

the US Department of Health and Human Services, 

domestic violence is the leading cause of 

homelessness for women and children.  

Locally, there were 82 people or 10% of homeless 

respondents (800 who answered this question) 

who were victims of domestic violence. However, 

there are only 29 DV shelter beds, which are 

usually full if not over-full. There is also a 

population (15, or 24% of those listed in this 

demographic) of persons fleeing DV among those 

who are staying with family/friends, who are not 

counted for the purposes of PIT. Victims of domestic violence often have fewer options to seek 

temporary shelter with friends and family because their abusers would then be able to find them. As a 

result, they are disproportionately dependent on shelters, typically operated in confidential locations.   

Safeplace, the local domestic violence shelter, offers beds that are configured into family rooms rather 

than being offered in a dormitory style. This means smaller families may occupy rooms without using all 

the beds, which can appear to be an under-utilization of the capacity. Other local homeless shelters and 

transitional housing facilities also provide shelter for domestic violence victims. The numbers clearly 

indicate a significant need for increased domestic violence shelter capacity along with training for other 

shelter providers.  

Strategic Response:   Homeless victims of domestic violence often require a “Continuum of Care” 

response. Initially, they are best served by domestic violence shelters, either formal or informal, or 

through friend networks that can ensure protection from abusers.  Many domestic violence shelters 

seek to expand into providing service-enriched transitional housing to provide a secure stepping-stone 

from shelter to independence.  Housing First is not always the best option in that it may reveal a 

survivor’s whereabouts to abusers. 

Chronically Homeless 

One third of the homeless are “chronically homeless,” with 264 or 33%, who meet the HUD definition as 

“either (1) an unaccompanied homeless individual with a disabling condition who has been continuously 

homeless for a year or more, OR (2) an unaccompanied individual with a disabling condition who has 

had at least four episodes of homelessness in the past three years.”  This represents a 167% increase 

from the 103 chronically homeless people who were identified in the 2010 homeless census as shown 

below.    

Figure 5 The Census found 82 Victims of Domestic 

Violence, yet only 29 DV shelter beds. 
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The definition above derives from the recognition that when persistent homelessness is compounded by 

disabling conditions, it becomes exponentially difficult to overcome homelessness. Typically, people 

without those disabling conditions are more successful at getting the services, jobs or other support 

necessary to get back into permanent housing.    

Stereotypes of homelessness are based on the most visible people, which is often chronically homeless 

and street-dependent people. The number of chronically homeless people nearly doubled in the past 

year, and many are dependent on the concentration of services in downtown Olympia.  

 

As shown on the above chart, the number of chronically homeless people has fluctuated between 89 

and 264 people identified as chronically homeless.  

According to the National Alliance to End Homelessness, chronically homeless people comprise only 

16% of the total homeless population but use nearly half of all available shelter and homeless services 

along with other public services such as police and emergency medical response. Chronically homeless 

people typically cycle between shelters, hospitals, jails and other facilities.  However, in Thurston 

County, 33% of all 800 homeless people meet the definition of chronically homeless. 

Strategic Response:  Given the compounding effect of homelessness with disabilities, Chronically 

Homeless people typically need Permanent Supportive Housing (PSH).  While PSH is more expensive 

than lighter subsidies such as Rapid Re-housing, Chronically Homeless people often rack up more 

expenses by cycling through emergency services as illustrated in the 2006 New Yorker article titled, 

“Million Dollar Murray”.  
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Homeless Veterans 

In Thurston County, there were 55, or 7%, of the homeless self-identified as veterans.  Nationwide, 

about one-third of the adult homeless population are veterans. Unfortunately, numerous studies show 

that veterans are the least likely among the homeless sub-populations to be willing to work with 

government or other institutional services. 

According to the U.S. Department of Veterans Affairs (VA), homeless veterans are predominantly male, 

with roughly five percent being female. The majority of homeless veterans are single, come from urban 

areas, and suffer from mental illness, alcohol and/or substance 

abuse, or other co-occurring disorders.  America’s homeless 

veterans have served in World War II, the Korean War, Cold War, 

Vietnam War, Grenada, Panama, Lebanon, Afghanistan, and Iraq.  

Nearly half of homeless veterans served during the Vietnam era.  

Two-thirds served our country for at least three years, and one-third 

were stationed in a war zone. 

Strategic Response: The most effective response to homeless 

veterans is to ensure they are linked to all possible VA benefits, 

including housing, mental health care, drug and alcohol treatment, 

employment assistance, and other services.  This linkage will ensure 

that a community makes the best use of these distinct revenue 

streams. Like most homeless subpopulations, veterans benefit from 

the Housing First model followed up with supportive services. The 

Lacey Veterans Services Hub provides a safe and veteran centered 

space for vets to access services.  Sidewalk, a rapid re-housing 

agency has a veteran services representative available at the 

Community Care Center one day per week. 

For individuals unwilling or unable to cooperate with a government 

or non-profit housing program, the next best solution is to offer 

survival resources, such as outdoor clothing, camping gear, food and 

other supplies. 

Homeless Individuals 

Homeless individuals, i.e. single people without dependent children are the largest sub-population of 

homeless people.  The PIT Census found 511 single adults, comprising 64% of the total 800 respondents. 

Homeless single adults who are not mentally ill, veterans or victims of domestic violence are generally 

excluded from many forms of public assistance, including housing. As a result, it can be difficult to find 

resources to serve them. Many chronically homeless individuals are typically in single-person 

households.   

Strategic Response:  Homeless individuals should be screened to identify their needs and eligibility for 

potential resources. While most homeless individuals benefit from the Housing First model, case 

managers may recommend lighter forms of assistance such as temporary emergency shelter, shallow 

rental subsidies, or job referrals to help stabilize them and facilitate their return to independence. For 

Figure 6 Homeless Veterans are best 

served with referrals to VA resources 
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individuals unable or unwilling to cooperate with a government or non-profit housing program, the next 

best solution is to offer survival resources, such as outdoor clothing, camping gear, food and other 

supplies. 

Homeless Families 

The PIT Census found 275 total people in 

homeless families where there was at least one 

child and one adult, accounting for 34% of the 

homeless population. However, there appears to 

be a much larger number of homeless families 

who find shelter by living with friends or family 

members or in their vehicles, thereby eluding the 

census methodology and being excluded from the 

census count. Homeless families often cite job 

loss or the loss of their housing related to the 

economy as the cause of homelessness.  

In addition, many homeless families avoid 

shelters or the streets because parents fear losing 

their children as the result of potential 

intervention by child welfare agencies.  Families 

also avoid the forced separation of family 

members in order to fit into shelter regulations that can be restrictive about the number and gender 

configuration of families in their facilities.  

Strategic Response: Strategies for homeless families include “Rapid Re-housing” or quickly dispersed 

rental assistance to stabilize them. Other responses include emergency shelters specifically for families 

with separate family suites that preserve family cohesion. Shelter case management should be followed 

by rental subsidies to allow them to secure housing as quickly as possible. It is also important to 

encourage families to access all potential school-based resources for their school age children.    

Other useful resources are the informal networks of friends, school-based or faith community ties. 

These networks are often the first options pursued by homeless families.  Efforts to strengthen informal 

networks through school associations, faith communities or neighborhood associations could be highly 

effective. 

Homeless Youth 

There were 168 homeless children aged 17 and below, 21% of the total homeless population in the PIT 

Census.  11 of these children were unaccompanied homeless youth 17 or under in the census, 

comprising 1% of the total population.  

The State Department of Commerce, which administers the statewide Homeless Census, considers 

youth homeless only when they meet the state definition of “individuals who lack a fixed, regular, and 

adequate nighttime residence.” The state definition includes youth who are living in shelters, 

transitional housing, out of doors in vehicles or in abandoned buildings.  However, a significant number 

Figure 7 The Census found 168 youth younger than 18 
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of homeless youth do not fit this state definition but they do fit the federal McKinney Vento definition 

because they are “migratory” and live temporarily in hotels or motels or with a succession of friends or 

family. As a result, the School Census presents much higher numbers deriving from a different 

methodology.    

The PIT Census found 111 young people ages 18 to 24 considered to be “Transition-age Youth”. While 

those under 18 can’t stay in adult shelters, those who are between 18 and 24 are at high risk for 

victimization when placed in general population emergency shelters. Homeless youth and young adults 

present a significant challenge to Housing First programs in that those under 18 can’t legally sign leases 

and don’t fit into the adult homeless housing model.     

Without appropriately focused interventions, they are likely to become part of the chronically homeless 

adult population. Adolescents and young adults have different biological, psychological, social, and 

developmental cognitive needs than adults, and may be more responsive to a structured transitional 

housing program.   

Best practice service models are designed to focus on prevention/intervention strategies that are geared 

to a young person’s developmental stages. These models utilize multiple “best practice” interventions 

within a harm reduction model, recognizing that one size will not fit all.  

Strategic Response:  Priority strategies for Runaway and Homeless Youth (RHY) focus on preventing and 

ending homelessness, trafficking, sexual abuse and exploitation of young people by providing supportive 

services that help decrease vulnerability and increase self-esteem. Local strategies are drawn from the 

“Core Outcomes for Youth” published by the United States Interagency Council on Homelessness  

(USICH):  1) Provide stable housing and safety; 2) Build permanent connections; 3) Foster self-sufficiency 

through employment and education; and, 4) Foster social and emotional well-being.   

“Youth Bridge” is a current best practice service model  
that incorporates both shelter and transitional housing 
into a hybrid program that provides system entry for 
young people, allowing them to move from street 
dependence to affordable permanent housing at their 
own pace, assisted by supportive services.  Youth Bridge 
and other effective shelter and housing programs 
recognize the need to serve both youth who are 17 and 
younger, as well as “transition-age youth” ages 17 to 22 
who are essentially young adults.  Absent shelter or 
housing resources, the primary service models are 
street outreach and drop-in centers that offer survival 
goods, service referrals, and general case management 
that emphasizes “harm reduction”. 
 

 

 

 

Figure 8 State law makes it difficult to shelter youth under 

17 without contacting parents or guardians who may 

have caused their homelessness 
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Homeless Sex Offenders 

Homeless Sex Offenders  Of the 232 total number of sex offenders who were registered in Thurston 

County at the time of the 2019 PIT Census, all 66 transient sex offenders are registered in Olympia.  

Much like other homeless people, transient sex offenders are dependent upon the services that are 

concentrated in Olympia.    

Many states have enacted some variation of a sex offender registry as a way to track sex offenders for 

public safety purposes.  In Washington State, the law requires public notification for level two 

(moderate risk of repeat offenses) and level three (high risk of repeat offenses) sex offenders.  Thurston 

County uses the “Offender Watch” trademarked program to “manage and monitor the whereabouts, 

conduct and compliance of all registered sex offenders” (excerpt from Thurston County Sheriff’s 

website) in the county.  This online registry presents online photos, descriptions of the crime, 

designations of their threat level, and maps of where they live.  

Supporters of housing restrictions believe that public safety is strengthened by monitoring sex offenders 

and restricting them from residing close to schools, playgrounds or other places that children 

congregate. Critics believe that such laws have unintended consequences that increase the number of 

transient sex offenders unable to secure permanent housing. These critics challenge the public safety 

value of not knowing where sex offenders reside.  

Information on homeless sex offenders is not 

included as a sub-population of the formal PIT 

Census Report because the PIT Survey did not 

specifically seek information on sex offender 

status.  As a result, the Sheriff Department’s 

data is presented here is likely to represent 

overlapping homeless people in Thurston 

County. 

Strategic Response:  Most studies show that 

stable housing allows for better public safety 

through better tracking of registered sex 

offenders as well as lower recidivism.  Absent 

resources to provide permanent housing, 

transitional housing, group homes and/or 

shelters that accept sex offenders, the public 

will not know where unsheltered sex offenders 

are.      

 

 

 

Figure 9 Homeless Sex Offenders have high barriers with 

housing, yet communities are safer when Sex Offenders have 

registered addresses. 
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Chapter 5: Homelessness in 

Public Schools 
 

 

 

 

Overview 

One of the related data sources on homelessness comes from the Office of the Superintendent of Public 

Instruction.  Because the methodology differs from the PIT Homeless Census, these numbers cannot be 

added together.  However, viewed together they present a broader and arguably more accurate picture 

of family homelessness in Thurston County. 

Homeless School Children and the McKinney Act 

The McKinney-Vento Education of Homeless Children and 

Youth Assistance Act, referred to as the McKinney-Vento Act, 

is a federal law that ensures access to public school enrollment 

and educational stability for all children in kindergarten 

through 12th grade.  

In 2016, Washington State passed complimentary legislation, 

the Homeless Student Stability and Opportunity Gap Act 

(HSSA). Through the HSSA, the Office of Superintendent of 

Public Instruction (OSPI) provides $785,000 in competitive 

grants to school districts for services like tutoring, early 

childhood education programs and other school supports. 

Additionally, the Department of Commerce provides $1 million 

through the HSSA for school-housing partnerships. These 

funds provide help to families with rental assistant, emergency shelters, and case management. These 

grants are in high demand. In the 2015-16 school year the Department of Commerce received 18 

applications with a total request of $5,170,905 (https://schoolhousewa.org/wp-

content/uploads/2017/03/HSSAbrief.pdf).  

As a part of the McKinney-Vento Act, states are required report on the number of students experiencing 

homelessness. In Washington this reporting occurs at the school level, and is reported to the Office of 

Superintendent of Public Instruction (OSPI) by school districts. The McKinney-Vento Act defines 

homeless children as “individuals who lack a fixed, regular, and adequate nighttime residence.” 

According to the Act, this includes: 

 Children sharing housing due to economic hardship or loss of housing;  

 Children living in “motels, hotels, trailer parks, or camp grounds due to lack of alternative 

accommodations;” 

 Children living in “emergency or transitional shelters;”  

 Children “awaiting foster care placement;”  
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 Children whose primary nighttime residence is not ordinarily used as a regular sleeping 

accommodations,  i.e cars, parks, public spaces, abandoned buildings, substandard housing, or 

bus or train stations” 

Student Homelessness in Washington State  

Each year, the Office of the Superintendent of Public Instruction (OSPI) works with local school districts 

throughout the state to identify children and youth attending school who are experiencing 

homelessness. The purpose of this effort is to offer appropriate services to the family, child, or youth 

and to report the number of homeless students to federal, state, and local governments. This count 

does not include school-age children who are not attending school. 

The below chart provides a year-over-year comparison of student homelessness in Washington State 

using data provided by OSPI. The number of homeless students has been increasing since the 2010-11 

school year, with a slight decrease between the 2016-17 and 2017-18 school years. The number of 

reported homeless students has nearly doubled in the last 8 years.   

 

Student Homelessness in Thurston County  

The below diagram, which draws upon data provided by OSPI, provides a breakdown of student 

homelessness in all of Thurston County by nighttime residence.  
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In the below chart students experiencing homelessness in Thurston County are displayed by school 

district. The data shows the number of students who were unsheltered, sheltered, doubled up, or staying in 

a hotel/motel.  
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*Rainier School District reported 25 total homeless students but did not report their primary nighttime 

residence. 

This data paints a clearer picture of student homelessness in Thurston County, as the numbers of 

students doubled up or in motels would not be counted in the Point-in-Time Census data. A deeper 

understanding of the struggles for children and families will help build more accurate interventions. 

The below chart shows the total number of students experiencing homelessness in Thurston County by 

school district. North Thurston School District has more than triple the number of homeless students 

than any other school district in Thurston County.  
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North Thurston had about 15,416 students enrolled in kindergarten through 12th grade. By contrast, 

Olympia School District has 10,412 students enrolled in kindergarten through 12th grade.  

Ten-Year Plan to Reduce Homelessness in Public Schools 

In Thurston County, the 10-year plan set the goal to reduce homelessness in public schools by 50%, to 

327 students by 2015. The reality however is that student homelessness has risen 47% since 2011. In 

Thurston County, about 4% of all students are homeless, and 33% are enrolled in the Free & Reduced 

lunch program, indicating more than a third of Thurston County students are living at or below the 

poverty line. 

Prior to 2015, it appeared that school homelessness mirrored the rise and fall of the County’s Homeless 

Census, with a steady rise to 2010, followed by a slight decline to 1,123. However, in 2014 the number 

spiked radically up by 41%. Public officials attribute some of this increase to better school reporting. 

Comparatively, Washington State as a whole has seen student homelessness rise 94%, from 20,780 

homeless students during the 2008-09 school year to 40,365 in the 2017-18 school year. 

Correlation of School District Numbers with County Homeless Census Numbers 

While the two sets of homeless statistics come from different sources—the Homeless Census and the 

Office of Superintendent of Public Instruction (OSPI)—they offer a composite view of homelessness. 

Together, they mirror a general trend of homelessness in Thurston County rising to an all-time high in 

2010 and since then drop until 2014, when the numbers shot up 41%. This year, the number is the 

second highest since beginning this methodology.  

The statistics on the number of students experiencing homelessness collected by the Office of 

Superintendent of Public Instruction, are collection over the previous school year—in this case 2018-
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18—which ended seven months before the January 2019 census. A further difference is that some of the 

county’s census numbers include homeless students who were also counted by the school districts.  

Student homelessness statistics collected by OSPI include students who live with friends or family, an 

accommodation not included in the county numbers. This difference in methodologies means that these 

figures cannot be directly added together or be directly compared statistically. 

Lastly, OSPI’s student homelessness statistics only students enrolled during the 2017-18 school year. 

They do not include student family members—particularly absent siblings or siblings that are not school 

age. On the other hand, the “Point in Time” homeless census is a one-day snapshot of homelessness in 

Thurston County, which includes many students staying with their families in shelters, transitional 

housing, or out of doors.  

While derived from different methodologies and timelines, these two sets of numbers clearly show that 

the number of homeless individuals has consistently been increasing since the baseline year of 2006, 

with a slight decrease in this year’s data. 

Poverty Measurement: Free & Reduced Lunch Rates 

Another useful source of information on poverty among public school age children is the “Free and 

Reduced Meal” data published by the State Office of Public Instruction (OSPI) on an annual basis.  

Poverty is clearly an indicator for being at risk of homeless for families with children, so this data 

provides a useful perspective on how Thurston County schools are doing. Unfortunately, across the 

board, all seven districts show a deepening of poverty in public schools. 

The eligibility of students to participate in the state’s free and reduced-price school lunch program is 

determined by federal income guidelines according to family size and regionally adjusted poverty line of 

household income. 

The Free and Reduced lunch program serves as an index of poverty for families with children in each of 

the districts. Nationally, it is estimated that 12.7% (40.6 million) of the population has an income at or 

below the federal poverty line.  

In 2019, the federal poverty level annual income for a household size of three was $21,330. To 

participate in the reduced meals program, a household size of three’s annual income cannot be more 

than 185% of the federal poverty annual income, or $39,460 annually.  

To qualify for free meals, a household of three cannot make more than 130% of the federal poverty 

annual income, or $27,729 annually. Statewide, 478,550 or 43% of the total 1,103,400 students enrolled 

in Washington State public schools (K-12) participated in the Free and Reduced lunch program during 

the 2017-18 school year.  

The “Free and Reduced Meal” program is funded jointly by the federal Department of Agriculture and 

Washington state public school system to ensure that hunger is not a deterrent to a quality education.  

All households with income levels below certain amounts are encouraged to apply for any or all of the 

following programs:  

 National School Lunch Program  
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 School Breakfast Program  

 Special Milk Program  

This data is included in the OSPI “Report Card”, an online database that presents statewide and district 

level information on K-12 students. The OSPI website also presents other information, including the 

number of homeless students by district.  

Please note: as with the homeless student data, this information is collected for school years that 

straddle a biennium, which falls seven months prior to the Homeless Census. 

The below tables compares the total number of students with the number of students experiencing 

homelessness and the number of students on the free and reduced lunch program. 

 

Comparing School Districts in Thurston County  

Thurston County school districts range in size from the tiny rural Griffin school district with 584 students 

to the sprawling North Thurston School District with 15,416 students. However, raw numbers do not tell 

the whole story. For example, while the Rochester School District is one of the smaller districts with only 

2,296 or 5.32% of the County’s students, nearly 50% of their student body is on free and reduced lunch.  

The urban school districts have the high concentration of students, with 32,329, or almost 75% of the 

population compared to 10,861 or about 25% of students in the rural school districts.  
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However, 4,385 or 30% of the students on free and reduced lunch are enrolled in the rural school 

districts. The number of homeless students is less, with 327 or 19% of the County’s homeless students in 

the rural districts.  

Yelm School District continues to grow, and now has 5,836 students Kindergarten thru 12th grade. This 

number is nearly as many as Tumwater, and Yelm has 2,200 or about 37% of its students participating in 

the Free and Reduced lunch program.  
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The Tumwater District, which has 6,501 students, has 1,736 or about 26% of the students enrolled in the 

Free and Reduced lunch program. 

More Homeless Pre-School Children at Home 

According to the National Center on Family Homelessness, 49% of the total homeless children are 

estimated to be under the age of six, and thus not counted in the public school homeless census.  

Another way of looking at that number is that school age children are only 51% of the larger total 

number of homeless children, ages 0-18. Taking that into consideration, it could be calculated that the 

OSPI total for homeless students is capturing only slightly more than half the total number of homeless 

children. 

# SCHOOL AGE HOMELESS CHILDREN x 100 = TOTAL # OF HOMELESS CHILDREN 

     49 

 

The below chart depicts the total number of k-12 children experiencing homelessness in Washington 

State, as reported by OSPI, as well as the estimated number of children under the age of 6 experiencing 

homelessness in Washington. The number of homeless children under the age of 6 was estimated using 

the above methodology.  
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The numbers for Thurston County are depicted below. 

 

 

Consequences of childhood homelessness 

The brain grows more rapidly in early childhood than it does at any other time during a lifespan. 

Research shows that the neural pathways created during early childhood form the foundation for all 

future learning, behavior and health (Tierney & Nelson, 2009; Center on the Developing Child, n.d. a). As 

a result, a child’s experiences with people and the world during this time have a greater impact than 

they would later in life.  

 

A seminal study conducted by the Centers for Disease Control and Kaiser Permanente identified a 

correlation between adverse childhood experiences (ACEs) and negative lifetime outcomes (Felitti et al, 

1998). According to the Centers for Disease Control and Prevention (n.d. a), ACEs cause toxic stress. 

Toxic stress is defined as high levels of prolonged stress. When children experience toxic stress it can 

impair the development of neural connections, especially in parts of the brain that are responsible for 

higher-order thinking (Center on the Development of the Child, n.d. a). The below visualization, taken 

from the Centers for Disease Control and Prevention (n.d. a), illustrates how ACEs affects the health and 

wellbeing of an individual throughout their lifetime. 
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(Centers for Disease Control and Prevention, n.d.) 

     

Adverse childhood experiences (ACEs) include neglect, abuse, and family/household challenges – 

including family economic hardship (Centers for Disease Control and Prevention, n.d.; Center on the 

Developing Child, n.d. b). According to the Centers for Disease Control (n.d. a), as the level of ACEs 

increases, so does the risk of health and behavioral issues, including early death, heart disease, liver 

disease, substance abuse, depression, suicide attempts, risk for sexual violence and poor academic 

achievement.  

 

Although the original adverse childhood experiences (ACEs) study did not define childhood 

homelessness as an ACE, a growing body of research is emerging that links childhood homelessness to 

ACEs (Belcher, Greene, McAlpine & Ball, 2001; Roman & Wolfe, 1995). Homelessness experienced as a 

child has a profound negative impact on the development and health of the child. Research links 

childhood homelessness to an assortment of negative health, developmental and social outcomes. A 

recent study by the Center for Housing Policy and Children’s HealthWatch indicates that greater 

negative health outcomes are associated with children who experience homelessness for greater 

periods of time and at younger ages (Sandel, Sheward & Sturtevant, 2015). According to statistics from 

the National Center for Homeless Education at SERVE and the National Association for the Education of 

Homeless Children and Youth (2013):  

 Homeless newborns are four times more likely than other newborns to need special care 
immediately following birth.  

 Homeless babies develop at a significantly slower rate than other babies. 

 Homeless children experience significantly higher rates of acute illness. 
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 1 out of 5 homeless children ages 3-6 experience emotional issues that require professional 
care. 
 

Other studies have linked childhood homelessness to: 

 Higher rates of physical disabilities, developmental delays, and behavioral issues (Massuk, 
Murphy, Thompson, Kenney, and Beach, 2011; Coker et al, 2009). 

 Social emotional delays (Haskett, Armstrong & Tisdale, 2016). 

 Underdeveloped social skills in elementary school (Brumley, Fantuzzo, Perlman & Zager, 2015). 

 Limited positive interactions with adults due to the stressed experienced by parents facing 
homelessness (Massuk, Murphy, Thompson, Kenney & Beach, 2011).  

 Poor academic achievement and engagement (Fantuzzo, LeBoeuf, Brumley & Perlman, 2013). 
These findings are compounded by research that indicates that adverse childhood experiences (ACEs) 

increase the likelihood for adult homelessness (Montgomery et al, 2013; Roos et al, 2013; Herman et al, 

1997). According to a study conducted in Washington State, funded by the Bill and Melinda Gates 

Foundation, adult homelessness increased by 40% for each additional type of childhood adversity 

experiences (Cutuli, Montgomery, Evans-Chase, & Culhane, 2013). Additionally, the study found that 

childhood adversity increased the risk of repeated homelessness. This research adds credence to the 

likelihood of a cyclical pattern in children who experience adversity as a result of homelessness will be 

more likely to experience homelessness as adults. If those same individuals have children while they are 

experiencing adult homelessness, and those children have the same adverse childhood experiences they 

are now in an intergenerational cycle of homelessness. This finding further exemplifies the urgent need 

to address the causes of childhood homelessness and to enact policies that provide assistance to 

families and children before they become homeless.   
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Chapter 6: Homelessness 

Statewide  

Overview 

While homelessness is experienced most profoundly at the local level, it is useful to examine homeless 

trends across Washington State. Since 2006, homelessness statewide has increased by 2% from 21,962 

in 2006 to 22,416, which fell significantly short of the Ten-Year Plan goal to reduce homelessness by 50% 

to 10,981 by 2015.  Since that time, homelessness continues to increase. 

Each year, the state has combined the homeless census numbers of all the counties.  While each county 

has worked diligently to reduce homelessness, it appears that the total statewide population has 

remained fairly static, rising and falling from year to year by approximately 10%.   

Snapshot of Six Counties – Five Years of Census Results 

The following chart presents six years of homeless census data, 2014 through 2019, from the six most 

urban counties in Western Washington. The area known as the “I-5 Corridor” is the most densely 

populated region of Washington State, and is a good indicator of State-wide trends. 
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Chart Legend – PIT Counts – Western Washington Counties 2015 - 2019: 

Washington County & Major City 2015 2016 2017 2018 2019 

Clark County (Vancouver) 662 688 749 795 958 

Pierce County (Tacoma) 1283 1762 1321 1628 1486 

King County (Seattle) 10122 10730 11643 12112 11919 

Snohomish County (Everett) 829 960 1066 858 1116 

Thurston County (Olympia) 476 586 534 835 800 

Whatcom County (Bellingham) 653 720 713 816 701 
 

In mid-2011, Thurston County began a coordinated point of intake for single adults, a new practice that 

is designed to maximize the utilization of services, shelter and housing resources.  In early 2012, the 

County hired a Homeless Coordinator to analyze and improve the entire homeless resource system.  The 

proximity of these six urban counties presents the opportunity for migration toward areas that may 

offer more comprehensive services, or potentially a more welcoming environment. 
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Chapter 7: Examining the 

Resources 
 

 

Overview 

The first five chapters of this report present a composite picture of homeless needs; the next portion of 

the report presents an assessment of the existing resources.  This data will be directly used by the 

Thurston County Continuum of Care to implement the soon to be released 2019 Five-Year Homeless 

Housing Plan. It will also be used by the emerging network of Homeless Coordinators (County, City of 

Olympia and City of Tumwater) to develop homeless response plans.  These respective plans will also 

address other strategies and resources, for example Thurston County has been exploring strategies to 

expand housing inventory through the ad hoc group called Incentivize Housing and the City of Olympia is 

currently planning the first publicly sanctioned camp.  For the purposes of this report, the information 

that follows presents shelter and housing resources.  

Thurston County Shelter and Homeless Housing Capacity 

The following charts provide an overview of the current capacities of our January 2019 network of 

shelter network in Thurston County.  This includes the Year-Round Capacity; the Cold Weather Capacity 

(November 1st – April 30th; and, the Hazard Weather Capacity (only utilized during periods of life-

threatening extreme weather:  
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Shelter Program 
Name & Host 
Agency 

Population 
Served  

Location of 
Shelter 

Year-round 
Capacity   
#  (% )* 

Cold Weather 
Capacity 
#  (% )** 

EXTREME 
Weather 
Capacity 
#  (% )*** 

Catholic 
Community 
Services – Drexel 
House 

Single adult  men 604 Devoe St, 
Olympia 

16 
(7% of total) 

16 
(5% of total) 

16 
(4% of total) 

Community 
Youth Services – 
Rosie’s 

Transition Age 
Youth, All 
genders, ages:  
18 – 24 

520 Pear St SE, 
Olympia 

12  
(5% of total) 

+ 5 = 17  
(5% of total) 

+ 18 = 35 
(8% of total) 

Family Support 
Center – Pear 
Blossom Place 

Families with 
children, all 
genders, all ages. 

837 7th Ave SE, 
Olympia 

36  
(16% of total) 

+ 20 = 56  
(18% of total) 

+10 = 66 
(15% of total) 
 

Interfaith Works 
/ 1st Christian 
Church  

Single, childless 
adults, all 
genders, 18 & 
over. 

701 Franklin St 
SE, Olympia 
Main Floor 

42  
(19% of total) 

+ 0 = 42  
(14% of total) 

42  
(10% of total) 

St Michael’s 
Church 

Single adult 
male-identified 
people, 18 & 
over. 

1208 11 Ave SE, 
Olympia 

0 15  
(5% of total) 

+ 15 = 32  
(7% of total) 

Olympia Union 
Gospel 

Single, childless 
adults, all 
genders.  18 & 
over,  occasional 
families 

413 Franklin NE, 
Olympia 

50  
(22% of total) 

+ 24 = 74  
(24% of total) 

+ 10 = 84  
(19% of total) 

Safeplace DV 
Shelter 

Domestic 
violence 
survivors 

C/O 521 Legion 
Way SE, Olympia 

28 & Infants 
(12% of total) 

28 & Infants (9% 
of total ) 

28 & Infants 
(6% of total) 

Salvation Army 
Shelter  
(2 locations) 

Single, childless 
adults, all 
genders, 18 & 
over 

808 5th Ave SE, 
Olympia 
 
1505 4th Ave E., 
Olympia (NEW) 

37  
(16% of total) 
(Opens 12/15/18) 

+ 26 = 63  
(20% of total) 

+ 70 = 133  
(30% of total) 
 

Yelm Community 
Services Center 
Shelter 

Families with 
children, all 
genders, all ages 

624 Crystal 
Springs Rd NW, 
Yelm, WA 98597 

0 - CLOSED 
(2% of total) 

0  - CLOSED 
(2% of total) 

0  - CLOSED 
(1% of total) 

TOTALS   221 Total Year-
round Beds 
(100%) 

306 Total Cold 
Weather Beds 
(100%) 

441 Total Code 
Blue Beds (100%) 
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January 2019 Shelter Resources 

Please note that the above listed capacity listings are subject to frequent change based on funding, 

staffing levels, volunteer availability and the condition of the facilities.  In January of 2019, Yelm 

Community Service Center closed their shelter, effectively ending the only shelter capacity outside the 

urban hub. 

Please note: the above listed inventory of shelter and homeless housing resources is supplemented with 

supportive services to help stabilize people and support them in becoming more independent.   

 

Shelter & Housing Capacity Costs (2018 Data) 

The Costs of Shelter  In order to evaluate the current shelter system, this report offers a “Cost-Benefit 

Analysis” of selected shelter resources to provide a side by side comparison of costs of shelter.  PLEASE 

NOTE:  Data presented dates from 2018, new data will be presented soon.  The following chart presents 

a simple comparison of programs, citing the staff structure (volunteer vs. professional staff), type of 

facility (tent, single-family residence, or multi-story facility), along with the operational costs per year 

and number of clients accommodated.   

The apparent tiers present the range of costs of providing shelter.  Some of the cost variables include 

the difference between programs with volunteers vs. professional staff.  Other cost variables reflect the 

differences in utilizing a converted residential structure vs. a dedicated multi-story facility.  One outlier 

tier is the high cost of running a homeless youth shelter, which is subject to stringent operating 

regulations.  However, the greatest difference is between all homeless shelters and the county jail, 

which is included given the high number of homeless inmates included in the expanded homeless 

census numbers—an estimated total of 38 people who will be released to homelessness when they 

leave incarceration.  This number is based on the total combined Thurston County Jails population of 

768 multiplied by the USICH estimate of 5% of incarcerated people being released to homelessness, in 

turn cited by the 2013 HUD Annual Homeless Assessment Report: Part 2 – Estimates of Homelessness in 

the U.S. 

However, costs are not the only factor to consider in the value of shelter.  Volunteer-staffed shelters 

typically cost less than $10 per night compared to the minimum $30 per bed night for professionally-

staffed shelters.  Volunteers typically do not have the same capacity that trained and credentialed 

professional case managers and service providers.  

Following is an overview of costs per bed night as reported by the host agencies: 
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Cost / Benefit Comparison of Shelter Beds (2018 Data): 

The following chart presents some rudimentary comparisons of shelter costs taken from 2018 data by 

calculating the cost of a single bed night by dividing the total shelter operating budget by the total 

available number of beds: 

Facility 

2018 Annual 

Budget 
(operating at 

capacity) 

Beds Available Bed Night Cost 

FSC Pear Blossom Place $470,120 56 $23 

Interfaith Works $499,685 42 $32.60 

CYS Rosie’s Place $289,445 17 $46.65 

Salvation Army $473,405 69 $18.80 

Drexel House $251,120 16 $43 

Union Gospel Mission $60,955 50 $3.34 

St. Michael’s $86,870 12 $19.81 

SafePlace* Unk. 29 Unk. 

TOTALS 
Average 

$304,514 
291 

Average Bed Night 

$27 

*Shelter and bed night information not provided 

Community Costs of Unsheltered Homelessness (2018 Data) 

As illustrated in the 2006 New Yorker article titled, “Million Dollar Murray” by Michael Gladwell, 

chronically homeless people often cost more per bed night than the default options of County jails or 

emergency services.  PLEASE NOTE:  Data presented dates from 2018, new data will be presented soon.  

The locally estimated “default accommodation” costs per bed night listed below:  

Provider Description 
2018 Cost per person 

Per day 

County Jail 1 day incarceration $111.28 

State Prison 1 day incarceration $111 

City Jail 1 day incarceration $45 

Thurston Telecare 1 day overnight $1000 

Emergency Room 8 hours @ facility $2200* 

Medic One Emergency Response $338 

OPD 2 OPD Officers respond to call $97.38 
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Chapter 8: Background of the 

Homeless Census  

 

History of Thurston County’s Census 

Thurston County pioneered the concept of the “point-in-time” homeless census now practiced 

statewide.  This innovation arose from over 25 years of collaborative efforts between non-profits, local 

governments, and faith communities.    

In the early 1990’s, there were initial efforts by John Walsh of the Community Action Council and other 

local service providers to enumerate the number of local homeless people.  In 2002, Selena Kilmoyer, of 

the Thurston County Housing Task Force, recognized the problem of serving an undefined population.  

The solution to this problem was to find out how many homeless people there were by counting them.   

Kilmoyer presented this idea to the Thurston County Housing Task Force, and proposed that Task Force 

members conduct a homeless census to determine how large the homeless population was.  Theresa 

Slusher of the Thurston County Housing Authority, now the County Housing Stability Manager with the 

State Department of Health and Human Services (DSHS), further developed this idea into a viable work 

plan.  Drawing on representatives from all local service and shelter providers, the Task Force launched 

the first comprehensive census of homeless people in the county in 2003.  

This approach was recognized as a valuable way to 

evaluate efforts to end homelessness and apportion 

funding.  The 2005 state “Homeless Housing and 

Assistance Act” codified this practice, and created a 

mandate for all counties that received state and 

federal homeless and housing funds to use the 

census as a way to measure performance and 

document needs for continued future funding.  

Aside from the highly valuable data produced by the 

statewide “Point-in -Time Count of Homeless 

Persons”, the process of developing the census 

underscored the value of collaboration between faith-based communities, non-profits and 

governmental agencies. The problem of homelessness affects all parts of the community; linking these 

diverse stakeholders to coordinate effort is essential to making progress.  This collaboration between 

government, non -profits, and faith-based communities was a guiding principle in making the homeless 

census successful. 
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The Roles of Government: Federal, State, County & City of Olympia 

Federal Government’s Role in Census   The U.S. Department of Housing 

and Urban Development (HUD) reports to Congress on the number of 

homeless people in the United States.  HUD directs federal McKinney grant 

recipients to perform a point-in-time count of homeless persons during the 

last full week of January.    

In order to avoid duplication of efforts, the state-mandated count is 

conducted on the fourth Thursday in January.  This year the count occurred 

on January 24, 2019. HUD uses the Homeless Management Information 

System (HMIS) to track data and locally implemented homeless counts to arrive at the number of 

sheltered and unsheltered homeless people and the characteristics of homeless people living in shelters.    

The report offers a baseline for reports that explore patterns of homelessness over time.  Homeless 

service providers across the country, such as emergency shelters and transitional and supportive 

housing programs, collect information about their clients to match it with information from other 

providers to get accurate counts of homeless clients and the services they need.   

Washington State’s Role in Census   The 2005 Washington State “Homeless 

Housing and Assistance Act” requires an annual count of homeless persons in 

Washington State.  The purpose of these guidelines is to define the common 

elements required of all local counts, to ensure that data is comparable 

between counties, and to ensure that confidentiality is protected.  

Communities are encouraged to adapt this basic framework for the annual 

census to the specific conditions and infrastructure of their community.  

 

Local government is directed to make every effort to count all homeless individuals living outdoors, in 

shelters, and in transitional housing, coordinated, when reasonably feasible, with already existing 

homeless census projects including those funded in part by HUD under the McKinney-Vento homeless 

assistance program.  The department determines, in consultation with local governments, the data to be 

collected.  All personal information collected in the census is confidential, and the department and each 

local government is to take all necessary steps to protect the identity and confidentiality of each person 

counted. 

Thurston County’s Role in Census   Thurston County is the local unit of 

government mandated (RCW 43.185C) to count the county’s homeless 

population annually.  The County is also the lead jurisdiction in administering 

federal HOME Program dollars along with the state recording fee dollars 

intended to fund homeless and housing projects.  

The results of this count are reported to both the state and federal 

governments.  Additionally, the county’s census report includes an expanded definition to include 

people living with friends or family, people in jail and mental or other health facilities that will be 

released to homelessness.  This information helps local governments, non-profits, faith communities, 
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and others to understand the extent of homelessness, its impact on local resources, and helps to 

develop strategies to reduce the number of people without permanent homes.   

The County plays a crucial role in ensuring a comprehensive census that identifies all local homeless 

people, including rural areas surrounding Rochester, Tenino and Yelm.    

Homeless people from beyond the urban core often find refuge “off the grid” of traditional shelter and 

services, which can limit the usefulness of urban-oriented census methodologies. 

City of Olympia’s Role in Census   Thurston County contracts with the City of 

Olympia to coordinate the annual homeless census, analyze the results, and to 

produce a final report. New this year, the City provided additional resources to fund 

two parallel homeless counts in the urban hub. 

Olympia has a unique role related to Thurston County’s homeless population.  While 

homelessness is a regional problem, its locus is concentrated in Olympia because it 

is the urban core of the county.  Federal, state, and local funds support a vibrant 

continuum of services, shelter and housing, most of which are located within Olympia.    

This means that homeless people from more rural areas like Rochester and Yelm gravitate towards the 

urban core where 90% of the shelter, housing and service resources are located.  As shown in this 

report, the number of homeless people exceeds the number of shelter beds and transitional housing 

units, which means that unsheltered homeless people must resort to car camping on the streets, 

sleeping in public parks, using libraries as warming centers, and other areas not primarily intended to 

serve as de facto homeless facilities.  As a result, Olympia becomes a focal point in addressing many 

local homeless policies and strategies. 
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Chapter 9: Methodology 
 

 

2019 Census Methodology 

The PIT Census utilized three primary methodologies: 

1) Homeless Management Information System (HMIS) data collection for people living at formally 

recognized homeless shelters or transitional housing facilities; 

2) Homeless Connect Events PIT Census workers were stationed at four (4) regional Homeless 

Connect Events intended to draw homeless people together for meals, services and other 

resources; 

3) Homeless PIT Census Rovers PIT Census workers were deployed in teams to conduct a “street 

census” in the urban hub areas that included sidewalks, alcoves, under bridges and public 

facilities known to be welcoming to homeless people.  

HMIS Data 

The primary source of PIT data was the State Homeless Management Information System (HMIS) in 

which all funded service providers must enter their data.  PIT Census workers worked closely with State 

Commerce and various service providers to confirm data on people living in homeless shelters and 

transitional housing facilities.  This included work to “de-duplicate” the records for people counted twice 

and efforts to ensure that agencies provided the most comprehensive information on their residents.  As 

noted elsewhere in the report, significant parts of the PIT requested information is not routinely 

collected by Transitional Housing providers and so that data was missing. 

Homeless Connect Events 

In order to connect with unsheltered people, the PIT 

Census held four (4) Homeless Connect Events on 

Thursday, January 24, 2019 at seven different locations. 

In cooperation with local service providers, Connect 

Events were held at: 

 Community Care Center 

 Family Support Center 

 Rochester Organization of Families (ROOF) 

 Rosie’s Place Youth Drop-In Center  

 Senior Services for South Sound 

 Veterans Hub of Lacey 

 Union Gospel Mission of Olympia  

 

 

Figure 11 Maria Ferris, owner of the Olympia 

Barber School brings her students to provide free 

haircuts, featured here at the 2015 Homeless 

Connect Event 
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The intent of these Events is two-fold:  1) to provide needed goods and services to the homeless in our 

community; and, 2) to create welcoming places for homeless citizens to have meals and obtain services 

and other resources while allowing Census Workers to administer the PIT Census surveys. 

Camp Census  The second methodology involved sending out teams into homeless camps throughout 

the urban hub of Olympia and the nearby parts of Lacey and Tumwater.  In Olympia, these teams went 

out with Homeless Guides.  In Lacey and Tumwater these teams went out with City staff who were 

knowledgeable about the location of camps.  These teams found a very limited number of people willing 

to participate in the 2019 PIT Census. 

Street Outreach  In both Yelm and Olympia, there were PIT Street Outreach teams that conducted the 

PIT Census in high density areas.  In Olympia, those teams focused on the existing camps in and around 

downtown Olympia.  Additionally, there were “Rover PIT Teams” in Olympia that focused on high traffic 

commercial areas where presumed homeless people either panhandled or held signs asking for money 

at intersections.  In Yelm, the teams focused on known areas where homeless people can come indoors 

or seek services.  

Volunteers and Outreach 

This year, the PIT Census was conducted by a small City of Olympia staff via contract with Thurston 

County.   This staff was expanded with three academic interns and over 136 total volunteers (Please 

note:  not all volunteers wanted to be credited in the “Acknowledgements” section.  These volunteers 

participated in the Point in Time Census, either as census takers, donators of services, Homeless 

Connect assistants, or clean up/ set up crews. Volunteers worked at Family Support Center, Community 

Care Center, Rosie’s Place, ROOF, Lacey Veteran’s Hub, Yelm Community Services, Tenino Food Bank, 

Union Gospel Mission, and in roving teams both in downtown Olympia and across Thurston County. 
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Chapter 10: Strengthening the 

Regional Homeless Response  

 

History of Regional Homeless Response Planning 

In Chapter 3, “Examining the Numbers”, the 2019 PIT data revealed that one third or 34% of the 

homeless respondents reported that their last permanent residence was in Olympia.  Yet over three 

quarters of all the homeless people in Thurston County, 77% were found in Olympia.  The most logical 

reason for this population transfer is that over 95% of the meal programs, shelter beds and camp 

accommodations are concentrated in Olympia.  Most of those resources have historical been located in 

the urban hub, benefitting from decades of development, property acquisition and shared facility use 

agreements to support them.  This geographic dissonance between the place of last residence and the 

destination where homeless people are forced to migrate for their survival needs is seen all across the 

nation; urban hubs serve as the host for the region’s homeless citizens.   

Since the early 2000’s, there have been efforts to develop a more regionalized approach to 

homelessness.   

 Interjurisdictional Forum on Homelessness  Beginning in 2002 , local officials convened the first 

effort to regionalize efforts by founding the  Inter-Jurisdictional Forum on Homelessness  (IFH) 

as in inter-governmental body with representatives from Lacey, Olympia, Tumwater and 

Thurston County to respond to what former County Commissioner Kathy Wolfe identified as a 

less than balanced approach, “While homelessness is a regional issue, its locus is in Olympia 

(Former Commissioner Cathy Wolfe, 2008)”.  

 Thurston County HOME Consortium  The IFH also worked with community partners to submit 

the first application to Housing & Urban Development (HUD) for the federal HOME Program.  

Federal regulations  which the formation of a representational body called the County HOME 

Consortium founded in 2004 and now  

 Thurston Thrives The Home Consortium was replaced in 2015 by a regional body that invited 

both elected officials, service providers and other community stakeholders to develop public 

policy on homelessness and affordable housing. There have been a series of ongoing efforts to 

forge a regional response to homelessness.   

 Five Year Homeless Housing Plan Revision the current effort to update the Five Year Homeless 

Housing Plan is now serving as the vehicle for developing a regional homeless and housing 

response plan.  The first draft will be due by August 2019 and will detail a regional approach to 

expanding resources for services, shelter and housing throughout Thurston County.  

In spite of these efforts over the past 18 years, the service network of homeless resources remains 

concentrated in the urban hub. 

Thurston County Overall Demographics 

It is useful to understand this PIT data in the context of Thurston County as a whole. As of the 2010 

census, its population was 252,264. Current population estimates by Thurston Regional Planning Council 

(TRPC) estimates the total population in Thurston County to be 285,220, distributed across the seven (7) 
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cities and towns as listed below.  The county seat and largest city is Olympia, which also the state 

capital. Thurston County has 722 square miles of land, and is also home to Lacey, Tumwater, Bucoda, 

Tenino, Rainier, Rochester and Yelm along with a large number of rural inhabitants and two tribal 

reservations. 

2019 Thurston County Population 
Thurston Regional Planning Estimates  

 

 

 

In the 2010 Census, the racial makeup of the county was 82.4% white, 5.2% Asian, 2.7% black or African 

American, 1.4% American Indian, 0.8% Pacific Islander, 2.2% from other races, and 5.3% from two or 

more races. Those of Hispanic or Latino origin made up 7.1% of the population.  By later 2019, efforts to 

plan for the 2020 US Census will commence and will provide another means of conducting a count of 

our homeless citizens. 
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Appendices 
 

 

 

A. Point in Time Count Survey Forms – January 2019 

B. 2019 Thurston County Point-in-Time Homelessness Snapshot 

C. Thurston County 2019 PIT – Full 2019 PIT Census Data at a Glance  

D. Thurston County 5-Year Homeless Housing Plan Summary 

E. 2019 PIT Homeless Census Glossary 
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Thurston County 2019 Point In Time Count   

UNSHELTERED/LIVING WITH FAMILY OR FRIENDS  

ARE YOU ACTIVELY FLEEING DOMESTICE VIOLENCE, if yes, STOP! 

Use CONSENT REFUSED form or use this form without name or signature. 

 

Appendix A 
Survey Location: __________________________ 
 
Current City: _____________________________ 

WHERE WERE YOU LAST HOUSED? LAST ON A LEASE OR MORTGAGE? LAST RECEIVED MAIL? 
Last known permanent City___________________________________ State __________ Zip______________________ 

 

 

WHERE DID YOU STAY LAST NIGHT?           (choose one - applies to entire household) 

O Out of Doors (street, tent, etc.) O 
RV/Boat Lacking Any of the Following Amenities  
Drinking water, restroom, heat, ability to cook hot food, ability to bathe 

O Vehicle O Temp. Living w/ Family or Friends † 

O Abandoned Building  † Not considered homeless for PIT by HUD; Optional 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOW LONG HAVE YOU LIVED WITHOUT STABLE HOUSING? 

1. Have you or anyone in the household been continuously without housing for a year or more?  

  O Yes (skip to Household Information section)    O   No 

2. Have you or anyone in the household been without housing 4 or more times in the last 3 years?   

O Yes  O No (skip to Household Information Section) 

3. Do these times without housing, added together, amount to a year or more?     O Yes     O   No 

4. Does any person who answered yes for either i. or iii. have a disability?       O Yes     O   No 

1 

1 GENDER:   Male (M), Female (F), Transgender (T), Gender Non-Conforming (G), Queer (Q) Refused (R) 
2 RACE:         White (W), Black or African-American (B), Asian (A), American Indian or Alaska Native (I), Native Hawaiian or Other 
Pacific Islander (H), Multi-Racial (M), Refused (R) 

WHAT CAUSED YOUR HOMELESSNESS? Check all that apply □Refused  □ Don’t Know 

Housing & 
Economic 

System & Legal Health Issues Family Conflict 

□ 
Job 
Loss/unemployment 

□ Discharged from hospital or 
other medical facility 

□ 
Mental Illness 

 
 

□ 
Eviction/Loss of 
housing 

□ 
Discharged from 
criminal/juvenile justice 
system 

□ Physical 
health/disability 

□ Guardian mental health/substance 
abuse 

PLEASE TELL ME ABOUT YOURSELF & YOUR HOUSEHOLD?  
(Please enter each Household or Street Family member below.  Use additional form if household has more than four members) 
  

Household without Kids ____    Household with Adults & Kids_____      Households with only Children_____ 

Relation to Head 
of Household 
Spouse/ Partner/ 

Child/Etc. i.e. – 
“Self” 

 Name or Initials  
 

Birth 
Date or 
Birth 
Year 

Demographic Information  Disabilities Check all that apply  
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□ 
Lack of job training/ 
unable to work 

□ 
Aged out of foster care 

□ Alcohol/substance 
abuse 

□ 
Family Rejection/Kicked out 

□ Lack of childcare 
□ 

Medical costs 
□ 

Illness 
□ 

Abuse/Neglect 

 
 
 
 

WHAT IS YOUR SOURCE(S) OF INCOME & BENEFITS  
(check all that apply) 

□ Refused □ Don’t Know 

Public Assistance/Benefits Employment Other 

□ 
Temporary Assistance to Needy 
Families (TANF) 

□ 
Veterans Benefits 
(VA) 

□ Part time □ None 

□ 
Social Security (SSI) Social Security 
Disability (SSDI) 

□ Unemployment □ Full time □ Panhandling 

□ Temporary Disability/ABD □ Medicare/Medicaid □ Farm/seasonal □ Relative/friends  

□ Housing & Essential Needs (HEN) □ Food Stamps □ Self-employed □ Selling stuff 
 

Client Release of Information and Informed Consent  

IMPORTANT: Do not enter personally identifying information into HMIS for clients who are: 1) in DV agencies or; 2) currently fleeing or in 

danger from a domestic violence, dating violence, sexual assault or stalking situation; 3) are being served in a program that requires disclosure 

of HIV/AIDS status (i.e.; HOPWA); or 4) under 13 with no parent or guardian available to consent to enter the minor’s information in HMIS.   

If this applies to you, STOP- Do not sign this form. 

This agency participates in the Washington State Homeless Management Information System (HMIS) by collecting information, over time, about 

the characteristics and service needs of people facing homelessness. RCW 43.185C.180 and RCW 43.185C.030 

 To provide the most effective services in moving people from homelessness to permanent housing, we need an accurate count of all 
people experiencing homelessness in Washington State. In order to insure that clients are not counted twice, we need to collect four 
pieces of personally identifying information. Specifically, we collect: name, birth date, and race/ethnicity. You may also choose to 
provide your social security number. However, signing this form does not require you to do so.  Your information will be stored in our 
database for 7 years after the last date of service. If you have questions about collection of data or your rights regarding your personally 
identifying information, contact the HMIS System Administrator at: (360) 725-3028 

 We use strict security policies designed to protect your privacy. Our computer system is highly secure and uses up-to-date protection 
features such as data encryption, passwords, and two-factor authentication required for each system user. There is a small risk of a 
security breach, and someone might obtain and use your information inappropriately. If you ever suspect the data in HMIS has been 
misused, immediately contact the HMIS System Administrator at: (360) 725-3028 

 The data you provide may be combined with data from the Washington State Department of Social and Health Services (DSHS) and 
Education Research and Data Center for the purpose of further analysis. Your name and other identifying information will not be included 
in any reports or publications. Only a limited number of staff members, who have signed confidentiality agreements, will be able to see 
this information. Your information will not be used to determine eligibility for DSHS programs. Washington State HMIS system 
administrators have full access to all information in HMIS. This includes the Department of Commerce staff, designated HMIS system 
administrators, and the software vendor. 

 By signing this form, you acknowledge and allow Department of Commerce staff to obtain additional records of information from other 
state agencies with which there is a data sharing agreement (DSA) on file between Commerce and the other agency. Our DSA guides data 
transfer and storage security protocols. If DSAs are in place, Commerce is authorized by you to obtain, add to HMIS, and use for 
evaluation purposes any other data you have provided to other Washington state agencies. 

 Your decision to participate in the HMIS will not affect the quality or quantity of services you are eligible to receive from this agency, and 
will not be used to deny outreach, assistance, shelter or housing.  However, if you do choose to participate, services in the region may 
improve if we have accurate information about homeless individuals and the services they need. Furthermore, some funders MAY require 
that you consent to provide your personally identifying information in HMIS in order for you to receive services from that funding source. 

 

SIGNATURE PLEASE!   I understand the above statements and consent to the inclusion of personally identifying information in HMIS 

about me and any dependents listed below, and authorize information collected to be shared with partner agencies. I understand that my 
personally identifying information will not be made public and will only be used with strict confidentiality. I also understand that I may 
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Thurston County 2019 Point In Time Count   

UNSHELTERED/LIVING WITH FAMILY OR FRIENDS  

ARE YOU ACTIVELY FLEEING DOMESTICE VIOLENCE, if yes, STOP! 

Use CONSENT REFUSED form or use this form without name or signature. 

 

Appendix A 
Survey Location: __________________________ 
 
Current City: _____________________________ 

withdraw my consent at any time by filing a ‘Client Revocation of Consent’ form with this agency. I understand that I may obtain a copy of my 
signed consent form from this Agency (including forms signed electronically). 
 
Dependent children under 18 in household, if any (Please print first and last names): 

X_____________________________________________           _X____________________________________________ 
 

X_____________________________________________      X_____________________________________________ 

RESPONDENT SIGNATURE (Parent/Guardian)    DATE 
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Point In Time Count January 2019 Appendix A - 2 

ARE YOU ACTIVELY FLEEING DOMESTIC VIOLENCE? (EMERGENCY/TRANSITIONAL) 

Households threatened by DV and households with an individual with HIV/AIDS: DO NOT SIGN THE FORM at the bottom 

WHERE WERE YOU LAST HOUSED? LAST ON A LEASE OR MORTGAGE? LAST RECEIVED MAIL? 
Last known permanent City___________________________________ State __________ 

Zip______________________

DO NOT TAKE NAME 
WHERE DID YOU STAY LAST NIGHT? 

O Out of Doors (street, tent, etc.) O 
RV/Boat Lacking Any of the Following Amenities 
Drinking water, restroom, heat, ability to cook hot food, ability to bathe 

O Vehicle O Temp. Living w/ Family or Friends † 

O Abandoned Building † Not considered homeless for PIT by HUD; Optional 

O Emergency Shelter: ___________________________________________________________________ 

O Transitional Housing Program: __________________________________________________________ 

HOW LONG HAVE YOU LIVED WITHOUT STABLE HOUSING? 

1. Have you or anyone in the household been continuously without housing for a year or more?

O Yes (skip to Household Information section)    O   No 

2. Have you or anyone in the household been without housing 4 or more times in the last 3 years?

O Yes  O No (skip to Household Information Section) 

3. Do these times without housing, added together, amount to a year or more?  O Yes    O   No 

4. Does any person who answered yes have a disability?   O Yes    O   No 

PLEASE TELL ME ABOUT YOURSELF & YOUR HOUSEHOLD? 
(Please enter each Household or Street Family member below.  Use additional form 
if household has more than four members) 

Household without Kids ____    Household with Adults & Kids_____      Households 
with only Children_____ 

Relation 
to Head of 
Household 
Spouse/ 
Partner/ 
Child/Etc. 
i.e. –
“Self”

Birth Year 

Disabilities  Check all that apply 

Veteran 
(ever served in 
the military) Chronic 

Substance 
Abuse 

Physical 
Disability 
(Permanent) 

Developmental 
Disability 

Mental 
Health 
(Substantial 
& Long-
Term) 

Chronic 
Health 
Condition 
(Permanently 
Disabling) 
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WHAT CAUSED YOUR HOMELESSNESS? Check all that apply □ Refused □ Don’t Know

Housing & 
Economic 

System & Legal Health Issues Family Conflict 

□ 
Job 
Loss/unemployment 

□ Discharged from hospital
or other medical facility

□ 
Mental Illness 

□ 
Eviction/Loss of 
housing 

□ 
Discharged from 
criminal/juvenile justice 
system 

□ 
Physical health/disability 

□ Guardian mental health/substance 
abuse

□ 
Lack of job training/ 
unable to work 

□ 
Aged out of foster care 

□ 
Alcohol/substance abuse 

□ 
Family Rejection/Kicked out 

□ Lack of childcare
□ 

Medical costs 
□ 

Illness 
□ 

Abuse/Neglect 

WHAT IS YOUR SOURCE(S) OF INCOME & BENEFITS 
(check all that apply)

□ Refused □ Don’t Know

Public Assistance/Benefits Employment Other 

□
Temporary Assistance to Needy 
Families (TANF) 

□ 
Veterans Benefits 
(VA) 

□ Part time □ None

□
Social Security (SSI) Social 
Security Disability (SSDI) 

□ Unemployment □ Full time □ Panhandling

□ Temporary Disability/ABD □ Medicare/Medicaid □ Farm/seasonal □ Relative/friends

□ Housing & Essential Needs (HEN) □ Food Stamps □ Self-employed □ Selling stuff

* Denotes data that HUD requires for the PIT Count. All answers from the individuals surveyed are voluntary.

This form is only to be used at Domestic Violence agencies. Please use the regular 2019 PIT 
Survey Form (with signature line and release of information) for other locations in order to 
avoid duplication. 

THANK YOU! 
Your responses will help us improve services to people with unstable housing 
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Point-in-Time Homeless Snapshot
for Thurston County

2019

2019 Point-In-Time Count Results
Each January, Thurston County conducts a “point-in-
time count” to capture the number and characteristics of 
people living without a home. 

800 Homeless people counted in
Thurston County

How long have people been homeless?

31%
Chronically homeless

34% 
Households with children

10%
Victims of domestic violence

42% 
Female

12%
Unaccompanied youth 17 and under  

7%
Veterans

*People of color make  up 18% of the 
Thurston County population.

32%
People of color*

30%
Less than 
one year

70%
More than 
one year

Most said they lived in Thurston County before becoming homeless

54% Thurston County 11% 
Outside WA

35% Other 
WA Counties

30%
Emergency

shelter

34%
Out of doors

(street, tent, etc.)

21%
Transitional 

housing

14%
Vehicle, abandoned 

building, other

Not all people experiencing homelessness sleep outside

The main causes of homelessness are 
related to economic & family stability

1. Job loss/eviction

2. Mental/health/family rejection

3. Physical health/disability

4. Domestic violence/alcohol or  substance abuse

33%
Chronic health condition

54%
Physical disability

55%
Mental illness

33%
Substance use

5%
Developmental disability

Physical health is the most commonly reported disability
Here is the breakdown of the most commonly reported disabilities. Some people reported 
having multiple disabilities. 

More on back

 Appendix B
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Thurston County - Point in Time Homeless Counts 2006-2019
Final Report - May 2019

Transitional Sheltered Unsheltered

579

462

745

976

566

708
664

576

476

586
534

835        
800

Goal 220

Thurston County PIT Progress Chart – Explanatory Notes by Year  

2006: 1st year base line of 441 – Reduction goal = 222  2015: Homelessness drops with Recession recovery 

2008: Decrease due to large inventory of new housing  2017: Decrease due to limited staff capacity 

2010: Increase correlates with Recession high point  2018: Homeless increase correlates with rent increase 

2011: Transitional Housing Stock converted to Permanent 2019  One shelter lost 40 beds, another didn’t report                                                                                                       

Another did not report occupancy, unsheltered count                      Many unsheltered people declined to participate 

               

          

 

441 

For more info contact:

Keylee Marineau, keyleemarineau@co.thurston.wa.us 
Anna Schlecht, aschlech@ci.olympia.wa.us
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Individuals 168 21%

Males 432 54% 81 10%

Females 307 38% 142 18%

Transgendered 13 2% 114 14%

Unaccompanied Minors 103 13% 30 4%

Veterans 55 7%

Physical (permanent) 174 Developmental Disability 72 12%

Mental Health*** 239 Alcohol or drug addiction 123 33%

Chronic Health Problem 202 No Reply/Refused 300

Emergency Shelter/ Motel Voucher Program 237 30% 275 34%

Transitional Housing 170 21% 117 15%

Jail or Medical Facility (Estimates) 2 0.003%

Domestic Violence *Out of 800 Respondents 82 Alcohol or Drug Use 50 10%

Job Lost 115 Family Break-up 70 14%

Evicted-Non-payment 116 Out of Home Youth 11 2%

Lack of Job Skills 38 Discharged Institution/Jail 19 4%

Mental Illness 70 Discharged from Hospital 11 2%

TANF 11% 9 3.0%

Social Security 26% 0 0%

Unemployment Insurance 1% 12 3%

Part-time Work 6% 26 7%

Medicaide/Medicare 18% 400

More than 1 year* 335 73% 126 27%

More than 4 episodes of * homelessness in 
3 years

White / Caucasian 555 3 0.04%

Black / African American 70 13 1.8%

American Indian 26 53 7%

Thurston County – Full 2019 PIT Homeless Census – Data at a Glance

800 Children 17 & under

Adults 18-30

Adults 30 - 45

Adults 45 - 60

Adults 60+

Disabilities as Indicated by Individual* (500 Responses)

Vehicle / RV /Boat

Abandoned Building

Situations that caused Homelessness for Households* (500 Responses)

10%

43%

56%

33%

Current Living Status by Individual (800 Respondents)

Out of Doors

23%

23%

8%

14%

All Sources of Household Income** (400 Responses)

41 Disability Benefits

96 Relatives, Partners, Friends

5 VA Benefits

23 Panhandling

65 No Reply/Refused

Length of Time Households Have Been Homeless (461 Responses)

9.7% Hawaiian / Asian Pacific Islander

3.6% Multiple Races

Less than 1 year

Episodes of Homelessness in Past 3 Years (599 Responses)

Less than 4 episodes of homelessness in 3 years

Race (720 Responses)

77.0% Asian

Appendix C
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A 

[DOCUMENT TITLE] 

 
 
Thurston County adopted this draft Five-Year Homeless Housing Plan in 2017 with the intent to ensure that 
homelessness is rare, brief and a one-time occurrence. Local homeless housing plans are required by RCW 
43.185c.050 which provides guidance centered on 10-year plans to end homelessness. The 10 year mark 
has passed and the State is providing further guidance on developing local homeless plans for all state and 
local recording fees, federal Continuum of Care (CoC) and Emergency Shelter Grant (ESG) funded counties. 
State Consolidated Homeless Grant (CHG) guidelines also require that counties must update and approve 
local plans to address homelessness at least every five years.   
 
These plans and updates must be submitted to State Department of Commerce annually to assess 
performance. This detailed plan outlines three strategy areas and details the specific activities, timeline and 
the lead entity responsible for facilitation progress and reporting, summarized as follows: 
 

      Expand Housing Resources and Safety Net 

• Housing Resources: Increase housing solutions for all target populations (single adults, families with 
children, unaccompanied youth and transition age youth) 

• Diversion:  Increase family reunification and diversion 
• Shelter Resources: Strengthen existing shelter capacity 

Standardize Best Practices 

• Prioritization of Housing:  Prioritize placements based on vulnerability (using a standardized 
“Vulnerability Index” assessment tool) 

• Supportive Services:  Integrate housing services with behavioral health 
• Strengthen Coordinated Entry:  Continue to develop the Coordinated Entry (CE) System 
• Data Entry Enhancement:  Improve and enhance system reporting (i.e. synchronize and standardize all 

related homeless and housing reporting systems) 
• Data Enhancement:  Improve Homeless Management Information Systems (HMIS) reporting 

Regionalize Public Homeless Policy 

• Alignment of Plans:  Develop closer alignment of Regional Comprehensive Plans, housing development 
standards and related government plans 

• Other Local Resources:  Explore other municipal resources and funding sources 
• Housing Inventory: Develop a comprehensive list of affordable and low-cost housing resources 
• Synchronize Planning Efforts:  Clarify the roles and relationships of all regional planning groups 

For Draft-phase information please contact: 

Derek Harris 
Chair, Homeless Housing Hub Committee  
Deputy Director, Community Youth Services 
360-943-0780 x 187 
dharris@communityyouthservices.org  

Thurston County 5-Year Homeless Housing Plan Summary 

 

Schelli Slaughter 
Director, Public Health & Social Services 
Thurston County  
360-867-2502 
slaughs@co.thurston.wa.us 
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2019 Homeless Census Glossary 

 
[Adapted from Pierce County Affordable Housing Consortium website 

(affordablehousingconsortium.org), which was adapted from HDC, Seattle] 
 
Affordable Housing Housing should cost no more than 30% of your total income, including utilities. 

Affordable rental housing usually has a maximum income limit of 60% of median 
income. In Thurston County, this equates to an annual income of $29,580 for 
one person or $38,040 for three persons. Homeownership programs generally 
allow up to 80% of median or $39,400 for one person or $50,700 for a three‐
person household. 

 
Chronically Homeless  Chronically homeless people are defined as "an unaccompanied homeless 

individual with a disabling condition who have either been continuously 
homeless for a year or more, or have had at least four episodes of homelessness 
in the past three years. 

CHG Consolidated Homeless Grant Program, state funding administered by the 
County to support a variety of activities, including:  operation of homeless 
shelter and transitional housing units, rental assistance, data collection and 
reporting. 

 
Continuum of Care The Continuum of Care (CoC) Program is designed to promote communitywide 

commitment to the goal of ending homelessness; provide funding for efforts by 
nonprofit providers, and State and local governments to quickly rehouse 
homeless individuals and families while minimizing the trauma and dislocation 
caused to homeless individuals, families, and communities by homelessness; 
promote access to and effect utilization of mainstream programs by homeless 
individuals and families; and optimize self-sufficiency among individuals and 
families experiencing homelessness.  

 
Coordinated Entry  
System (CES) Coordinated entry is process required by State and Federal funders through 

which people experiencing or at risk of experiencing homelessness can access 
the crisis response system in a streamlined way, have their strengths and needs 
quickly assessed, and quickly connect to appropriate, tailored housing and 
mainstream services within the community or designated region. Standardized 
assessment tools and practices used within local coordinated assessment 
processes take into account the unique needs of children and their families as 
well as youth. When possible, the assessment provides the ability for 
households to gain access to the best options to address their needs, 
incorporating participants’ choice, rather than being evaluated for a single 
program within the system. The most intensive interventions are prioritized for 
those with the highest needs. 

 
ESG Emergency Shelter Grant Program, federal funding administered by the County 

for homeless prevention assistance to households who would otherwise 
become homeless and to provide assistance to rapidly re‐house persons who 
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are experiencing homelessness. The funds are intended to target individuals and 
families who would be homeless but for this assistance. 

 
HEN Housing and Essential Needs Grants Program, state funding administered by the 

County that are limited to providing rental assistance, utility assistance and 
essential needs for medical service recipients whose eligibility is determined by 
the State Department of Social and Health Services (DSHS). 

 
HMIS Homeless Management Information System (HMIS) is the Washington State 

data system managed by the State Department of Commerce and is used by 
homeless and housing services providers to collect and manage data gathered 
during the course of providing housing assistance to people experiencing 
homelessness.  HMIS is used to manage all PIT Homeless Census data for 
counties in the Balance of State who are not managing their own data with 
independent data systems.   

 
HUD   Abbreviation for the U.S. Department of Housing and Urban Development. 
 
Harm Reduction Harm Reduction is a service model that refers to policies, programs and 

practices that aim to reduce the harms associated with the use of drugs or other 
destructive and self-harming behavior in people unable or unwilling to stop. The 
defining features are the focus on the prevention of harmful behavior, rather 
than on the prevention of drug use itself or other harmful behaviors, and the 
focus on people who continue to use drugs or engage in harmful behavior. 

 
High Barrier Shelter High-Barrier shelter or High Barrier Entry refers to a service model that operates 

with rules dictating behavior standards on drugs or alcohol, separates residents 
by gender or other behavioral issues. 

 
HOME Consortium The Thurston County HOME Consortium was an inter‐jurisdictional body that 

governs the use of federal HOME funds and the two state funded programs 
called the Homeless Housing Program and the Affordable Housing Program.  
PLEASE NOTE:  The Thurston County HOME Consortium is now defunct, 
although HUD funded program regulations refer to this body.   

 
Housing Action Team  
of Thurston Thrives  The Housing Action Team (HAT) is one of eight action teams within Thurston 

with the goal to establish and implement community health improvement 
targets related to affordable housing and homelessness.  The HAT works 
together to achieve goals on the “Housing for Health Strategy Map” in three key 
areas:  Affordable Housing/New Construction; Homeless and Crisis Response 
(aka Homeless Housing Hub); and, Green and Healthy Homes/Safe and 
Affordable Rentals.  This group combines efforts of HOME Consortium (former), 
Home Citizens Advisory Committee (former), Housing Task Force (former), 
Continuum of Care, Housing Pipeline, Hazardous Weather Task Force, and 
Incentivized Housing and the Coordinated Entry group. 
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Homeless The federal definition of homelessness, which comes from United States 
Department of Housing  and Urban Development (HUD). HUD defines homeless 
as (1) an individual who lacks a fixed, regular and adequate nighttime residence; 
and (2) an individual who has a primary nighttime residence that is: 
• A supervised publicly or privately operated shelter designed to provide 

temporary living accommodations (including welfare hotels, congregate 
shelters, and transitional housing for the mentally ill). 

• An institution that provides a temporary residence for individuals 
intended to be institutionalized; or a public or private place not 
designed for, or ordinarily used as, a regular sleeping accommodation 
for human beings. 

 
Homeless  
Coordinator  Local governments now have staff or consultant positions charged with 

coordinating their respective homeless response plans. Key goals for Homeless 
Coordination include; 1) Assessment of the current system of services, shelter 
and housing resources, 2) Homeless Housing Plan Updates and Implementation, 
3) Enhanced Data Management; and, 4) Public education.  City of Olympia has 
hired a Homeless Response Coordinator, Thurston County is in the process of 
hiring their third Homeless Coordinator, and City of Tumwater has retained a 
consultant to provide homeless coordination.  

 
Homeless  
Housing Hub  The Homeless Housing Hub (HHH) is one of three committees of the Thurston 

Thrives Housing Action Team .  The HHH is charged with hosting the Continuum 
of Care planning; drafting the 5-Year Homeless Housing Plan; continual 
improvement of the Coordinated Entry System; Continual improvement of the 
HMIS data collection system and other coordination of homeless housing and 
services; and, alignment between local, state and federal goals to end 
homelessness. 

 
Housing Authority Housing authorities are public corporations with boards appointed by the local 

government. Their mission is to provide affordable housing to low‐ and 
moderate‐income people. In addition to public housing, housing authorities also 
provide other types of subsidized housing such as the federal HUD‐ subsidized 
Section 8 program. 

 
Housing First Housing First is an approach to quickly and successfully connect individuals and 

families experiencing homelessness to permanent housing without 
preconditions and barriers to entry, such as sobriety, treatment or service 
participation requirements. Supportive services are offered to maximize housing 
stability and prevent returns to homelessness as opposed to addressing 
predetermined treatment goals prior to permanent housing entry. 
Housing First is a recent innovation in human service programs and social policy 
in responding to homelessness. It is an alternative to the a system of emergency 
shelter/transitional housing progressions known as the Continuum of Care, 
whereby each level moves them closer to "independent housing" (for example: 
from the streets to a public shelter, and from a public shelter  to a transitional 

135



  Appendix E 
 

housing program, and from there to their own apartment in the community) 
Housing First moves the homeless individual or household immediately from the 
streets or homeless shelters into their own apartments. 

 
Housing Task Force PLEASE NOTE:  Now defunct The Thurston County Housing Task Force was an ad 

hoc association formed in 1988 to address issues  of affordable housing and 
homelessness in Thurston County. For many years this body managed the 
“Continuum of Care” for Thurston County.  It was originally composed of service 
providers, advocates, government housing program staff and elected officials 
and served as a networking and advocacy group to promote local housing 
policy. In recent years it has become a coalition of homeless shelter, housing 
and service providers who meet monthly to network homeless services and 
address current issues. 

 
Income Limits Income limits for households to qualify for subsidized housing opportunities are 

based on the Area Median Income (AMI) for a family of four. In Thurston County 
the 2010 AMI is $68,100. Specific household sizes are used to determine 
eligibility for each household. 
Low‐income: 80% or less of AMI = $61,050 for household of 4  
Very‐low‐income: 50% or less of AMI = $38,150 for household of 4  
Extremely‐low‐income: 30% or less of AMI = $24,100 for household of 4  

 
Low Barrier Shelter Low-barrier shelter is a service model that offers safe housing where a minimum 

number of expectations are placed on people who wish to stay there, allowing 
more people access to shelter and services. Specific definitions of how “low” 
those barriers are vary between providers, but include non-segregation by 
gender, no requirement for sobriety, in and out privileges, etc. 

 
Low Income  
Housing Tax Credit Government authorized tax credits issued to both for‐profit and nonprofit‐

developed rental properties to develop affordable housing. The Washington 
State Housing Finance Commission allocates these credits to developers to build 
or fix up low‐income housing. Large corporations, institutions, pension funds, 
and insurance companies invest in the housing as a method to gain the tax 
credits and reduce their income tax obligations. These apartments must serve 
residents below 60% of median income and must accept Section 8 vouchers. 

 
Market Rate Rent The prevailing monthly cost for rental housing based on some combination of 

what the rental market will bear and 30% of the Average Median Income (AMI).   
Sometimes called “street rents”, market rent rates are set by landlords without 
government restrictions unless public subsidies require a defined level or period 
of affordability. 

 
Median Income This is a statistical number set at the level where half of all households have 

income above it and half below it. The U.S. Department of Housing and Urban 
Development Regional Economist calculates and publishes this median income 
data annually in the Federal Register. See the Washington State Median Income 
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and Income Limit figures for 2017 at 
https://www.huduser.gov/portal/elist/2018-apr_10.html 

 
Mitigation Site A government sanctioned site intended to serve as temporary, legal camping 

sites that provide a level of order, safety, dignity and cleanliness to reduce 
human suffering and the impacts of unmanaged camping on the community.  
Accommodations typically include tents on platforms; portable restrooms; 
potable water supply; some level of security for residents and case 
management. 

Mixed‐Income  
Housing  A multi‐family housing property that contains both market‐rate units for people 

with incomes at or above the median family income along with subsidized units 
for lower income residents. 

 
Nonprofit Housing Non-profit housing is developed by nonprofit corporations with a community 

board of directors and mission. Most housing developed by nonprofit 
developers is affordable with rents or prices below market‐rate. Income 
generated from the housing is put back into the mission of the organization, 
rather than being distributed to stockholders or individual investors. 

 
Nonprofit Housing  
Developer  A nonprofit organization with a not-for profit mission that involves the creation, 

preservation, renovation, operation or maintenance of affordable housing. 
 
Overflow Shelters Overflow shelters are informal emergency shelters operated by non‐profit 

organizations or faith communities inside their facilities to accommodate the 
“overflow” of homeless people who are turned away from traditional 
emergency shelters. Typically, overflow shelters rotate on a cyclical basis in 
order to be compliant with local zoning and building codes. Staffing is typically 
offered by trained volunteers along with other community volunteers. 

 
Permanent Housing Rental apartments or ownership homes that provide individuals and families 

with a fixed street address and residence.   While leases may have rental term 
limits set by the rental property owner, those limits are not tied to a rental 
assistance program. 

 
Permanent  
Supportive Housing Rental apartments or single family homes that provide individuals and families 

with a fixed street address and residence along with a set of supportive services 
and case management. Permanent Supportive (or Supported) Housing (PSH) 
combines rental or housing assistance with individualized, flexible and voluntary 
support services for people with high needs related to physical or mental health, 
developmental disabilities or substance use. 

 
People Experiencing  
Homelessness  The U.S. Department of Housing and Urban Development defines people 

experiencing homelessness as “an individual who lacks a fixed, regular, and 
adequate nighttime residence; as well an individual who has a primary 
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nighttime residence that is a supervised publicly or privately operated shelter 
designed to provide temporary living accommodations, an institution that 
provides a temporary residence for individuals intended to be institutionalized; 
or a public or private place not designed for, or ordinarily used as, a regular 
sleeping accommodation for human beings.” 

 
Privately Developed  
or For‐Profit Housing Housing rents or sells at market‐rate and is developed and owned by for‐profit 

individuals, partnerships, or corporations. Also called “Market-Rate Housing”, 
this housing is typically affordable to people at or above the median family 
income. 

 
Project‐Based  
Section 8 Housing A federal HUD program that provides site-based rental subsidies, initially based 

on 20‐year commitments of rent subsidy to developers of privately owned 
rental housing stock in the community to encourage them to build affordable 
housing. 

 
Many Section 8 contracts have expired or will expire soon, and the property 
owners must now decide whether to renew their contract or leave the program 
("opt out"). Most of these contracts  are now renewed on a one‐year basis. 
Projects with high risk of opting out typically have rents set by the Section 8 
contract below the prevailing market rents for comparable units. Owners thus 
have an incentive to leave the program and convert their property to private 
market rentals. 

 
Public Housing Public housing is housing owned and run by a local housing authority under the 

oldest federal housing program—the Housing Act of 1937. To be eligible to live 
in public housing, you must be low income and meet certain other 
requirements. In most cases, rent including utilities can comprise no more than 
30% of your income. 

 
Rapid Re‐housing Rapid Re‐housing is a housing strategy is based on the "housing first" philosophy 

of “rapidly” providing housing resources to people who are newly homeless or 
on the verge of homelessness. Rapid Re‐housing differs from other housing 
models by having an immediate and primary focus on helping families access 
and sustain permanent housing as quickly as possible. Rapid re-housing is 
funded by a HUD initiative called “Homelessness Prevention and Rapid Re‐
Housing Program (HPRP)”. 

   
Rapid re-housing is a solution to homelessness designed to help individuals and 
families to quickly exit homelessness and return to permanent housing. It is 
offered without preconditions (such as employment, income, absence of 
criminal record, or sobriety) and the resources and services provided are 
typically tailored to the unique needs of the household. 

 
Encampment Open spaces where one or more individuals experiencing homelessness have 

set up unsanctioned  camping arrangements along with other forms of 
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makeshift sleeping and living areas.  These areas are often unsafe and 
unsanitary. 

 
PATH Team Projects for Assistance in Transition from Homelessness (PATH), is a federally 

funded grant program that provides outreach and assistance to individuals who 
are homeless or at risk of homelessness and have serious mental illnesses. 

 
Section 8 Vouchers This federal HUD program that is administered by the local Housing Authority of 

Thurston County. Eligible tenants receive vouchers they can use to help them 
pay for apartments in the private market. Vouchers pay that portion of the low 
income tenants rent that is above 30% of their monthly income. 

 
Shared Housing A housing intervention that offers individuals and families innovative and 

affordable solutions to prevent homelessness and foster independence through 
home sharing and transitional housing programs that include case management 
services and connections to vital community resources. 

 
Shelters Also called emergency shelters, provides temporary overnight living 

accommodations for homeless people. Shelters are typically dedicated to 
specific populations, i.e. single males, families or domestic violence victims. 
Shelters are operated by both non‐profit organizations or faith communities, 
with each shelter being administered under a unique set of rules. Generally, 
shelter guests must leave the facility during the day. 

 
SRO Single room occupancy units. The traditional SRO unit is a single room, usually 

less than 100 square feet, designed to accommodate one person. Amenities 
such as a bathroom, kitchen or common areas are located outside the unit and 
are shared with other residents. Many SROs can be found in renovated hotels. 
SRO housing serves a variety of people by providing three types of settings: 1) 
Emergency housing for homeless people, including the elderly. Occupancy is 
usually on a nightly or weekly basis. 2) Transitional housing for previously 
homeless or marginally housed persons, including older people, who are 
progressing to permanent housing. 3) Permanent housing for older people who 
will move to this setting and often live here until their death or until their 
increasing frailty forces them to move to a more supportive setting. 

 
Subsidized Housing A generic term covering all federal, state or local government programs that 

reduce the cost of housing for low‐ and moderate‐income residents. Housing 
can be subsidized in numerous ways— giving tenants a rent voucher, helping 
homebuyers with down payment assistance, reducing the interest on a 
mortgage, providing deferred loans to help developers acquire and develop 
property, giving tax credits to encourage investment in low‐ and moderate‐
income housing, authorizing tax‐ exempt bond authority to finance the housing, 
providing ongoing assistance to reduce the operating costs of housing, and 
others. 

 
Supportive Housing Also referred to as “Permanent Supportive Housing”, this combines affordable 

housing with individualized health, counseling and employment services for 
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persons with mental illness, chemical dependency, chronic health problems, or 
other challenges. Generally it is transitional housing, but it can be permanent 
housing in cases such as a group home for persons with mental illness or 
developmental disabilities. Supportive housing is a solution to homelessness 
because it addresses its root causes by providing a proven, effective means of 
re‐ integrating families and individuals into the community by addressing their 
basic needs for housing and on‐going support. 

 

Tiny House Village Tiny House Villages are intended to serve as temporary sites that provide stable, 
managed shelter in the form of tiny houses (100 – 200 square feet max) for 40-
50 people experiencing homelessness in Olympia. Typically intended to house 
single adults and couples without children.  On-site amenities may include: 
include a security house; a communal kitchen; meeting space; bathrooms; 
showers; laundry;  case management; and, 24/7 staff providing security and 
management. 

 
Transitional Housing This housing provides stability for residents for a limited time period, usually 

two weeks to 24 months, to allow them to recover from a crisis such as 
homelessness or domestic violence before transitioning into permanent 
housing. Transitional housing often offers supportive services, which enable a 
person to transition to an independent living situation. 

 
Trauma Informed Care Trauma Informed Care is a service model that emphasizes understanding, 

compassion and responding to the effects of all types of trauma experienced by 
service clients.  By recognizing the intersectionality of multiple traumatic events 
in the lives of homeless people, service providers can avoid re-traumatizing 
clients who need support and individually-conscious care. 

 
Tent City A term used to describe a variety of temporary outdoor shelter facilities that 

often use tents.  Authorized and unauthorized tent cities, created by and for 
individuals and families experiencing homelessness, are now found across the 
country.   
 
“Tent City” is a term for a long standing practice where homeless people 
develop informal communities composed of tents and other temporary 
structures. During the Great Depression, these communities where derisively 
termed, “Hoovervilles” after then President Hoover in a negative reference to 
the failed federal efforts to revive the economy. 
Present day tent cities are often created by homeless people for needed shelter 
on public or under‐ utilized lands. Sometimes tent cities are created by 
homeless advocates as a form of protest.  In recent years, local governments 
have struggled to find ways to balance regulatory compliance with 

 
Vulnerability Index A Vulnerability Index is an analytic tool to measure of the exposure of a 

population to defined hazards and to develop a prioritization of care based on 
the score(s). Typically, the index is a composite of multiple quantitative 
indicators that via some formula, delivers a single numerical result which can 
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then be used to compare the levels of need.  The use of vulnerability indexes 
originated in the United Nations Environmental Program. The term and 
methodology was then adapted by Dr. James O'Connell of Boston Healthcare for 
use in assessing the needs of homeless people.   HUD requires funding 
recipients to prioritize assistance the most vulnerable homeless people at 
greatest risk of death or the need for shelter and community provided by Tent 
Cities. 
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Thurston County 
Homeless Census

For More Information

Anna Schlecht
2019 Homeless Census Coordinator
City of Olympia
aschlech@ci.olympia.wa.us

Keylee Marineau
Thurston County Homeless Coordinator
Thurston County
keylee.marineau@co.thurston.wa.us
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