
 

TOWN OF SYLVA 
BOARD OF COMMISSIONERS 

REGULAR MEETING 

Thursday, November 14, 2024 at 5:30 PM 

Board Room, 83 Allen Street Sylva, North Carolina 
   

AGENDA 

 

CALL TO ORDER 

APPROVAL OF AGENDA 

All items listed and adopted are for discussion or possible action 

APPROVAL OF CONSENT AGENDA 

1. November 14, 2024 Consent Agenda 

PUBLIC COMMENTS 

REPORTS 

2. Commissioner's Report 

3. Mayor's Report 

4. Manager's Report 

NEW BUSINESS 

5. Main Street--Creating Outdoor Recreation Economies Strategic Plan 

6. MSSA Facade Grant Correction 

7. Christmas Parade-Board Planning 

8. Schedule Economic Development Committee Meeting--December 5, 2024 1:00 p.m. 

9. Work Session Agenda Changes 

10. TWSA Board Appointment 

11. FY 2025-2026 Budget Calendar 

12. Schedule Holiday Lunch for December 12, 2024 at 12:00 p.m. 

13. Cancel November 28, 2024 Regular Board Meeting 

14. Cancel November 28, 2024 Planning Board Meeting 
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15. Cancel December 26, 2024 Regular Board Meeting 

16. Cancel December 26, 2024 Planning Board Meeting 

ADJOURNMENT 
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Town of Sylva 

Proposed 2025-2026 Budget Schedule 
 

 

November 14, 2024   Approve Budget Schedule 

 
December 2, 2024 Department Budget Worksheets Emailed to Department Heads 

 

January 30, 2025   Budget Planning Worksession 
9:00 a.m. (irregular mtg. date) 

• Meeting with Town Staff and Town Council to 

determine the needs, priorities, and goals. 

 

February 13, 2025   Finalized Department Budget Requests Due 

 
• Department Heads must have Budget Request 

submitted to Finance Officer. 

 

March 27, 2025      Budget Planning Worksession 
10:00 a.m. (after mtg.) 

• Town Staff and Town Council meet to prioritize needs 

and objectives.  
 

March 31, 2025    Grant Spending Deadline 

 
• Department heads notify Finance Officer of any grant 

funds that will not be encumbered by June 30th.  

 
April 18, 2025    Balanced Draft Budget Sent to Council 

 

April 24, 2025    Council Worksession 
10:00 a.m. (after mtg.) 

• Town Council and Town Staff 

 

May 8, 2025    Formal Submission of the Budget to Council 

 

May 8, 2025  (tentative)  Council Worksession 
3:00 p.m. (before mtg.) 

• Town Council and Town Staff 

 

May 15 and 22, 2025 Advertising of the Public Hearing 

• Sylva Herald and Ruralite 

 

May 15, 2025 Year-End Spending Deadline 

 

May 29, 2025      (irregular mtg. date) Public Hearing 
5:30 p.m.  

• Citizen Input 

 

June 12, 2025 Council Meeting  
5:30 p.m. 

• Budget Approved by Sylva Town Council 
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