
 

TOWN OF SYLVA 
BOARD OF COMMISSIONERS 

REGULAR MEETING 

Thursday, June 13, 2024 at 5:30 PM 

Board Room, 83 Allen Street Sylva, North Carolina 
   

AGENDA 

 

CALL TO ORDER 

APPROVAL OF AGENDA 

All items listed and adopted are for discussion or possible action 

APPROVAL OF CONSENT AGENDA 

1. June 13, 2024 Consent Agenda 

PUBLIC COMMENTS 

REPORTS 

2. Mayor's Report 

3. Commissioner's Report 

4. Manager's Report 

NEW BUSINESS 

5. FY 2024-2025 Budget Ordinance 

6. FY 2024-2025 Fee Schedule 

7. Mountain Projects Board Appointment 

8. MSSA Facade Grant Application Approval 

9. Board Rules of Procedure 

10. Economic Development Board--Discussion Only 

ADJOURNMENT 
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THE TOWN OF SYLVA 

FY 2024-2025 

 BUDGET ORDINANCE  
 

 
BE IT ORDAINED by the Board of Commissioners of the Town of Sylva, North Carolina: 

 

Section 1.   The following amounts are hereby appropriated in the General Operating Budget for the operation of the town 

government and its activities for the fiscal year beginning July 1, 2024 and ending June 30, 2025 in accordance with the chart 

of accounts heretofore established for this town. 

 

 

Mayor/Board 40,000 

Administration           503,955 

Highway Patrol Electric                  1,000 

Tax Collection Fees                                                                                                                           8,000 

Main Street Program 160,525 

Professional Services 76,485 

Police Department              1,801,037 

Street Department                            612,225 

Powell Bill Department      107,000 

Street Lights                                      135,000 

Planning/Land use Department               22,300 

Sanitation Department 198,130 

Facilities Maintenance 56,500 

Cemetery Department                         26,000 

Non-Departmental                          139,187 

Grants                                                                                                     71,500 

Transfer In Capital Reserve Fund                                            44,750 

Miscellaneous Appropriations 501,511 

Total Expenses $4,505,105 

  
 

Section 2.   It is estimated that the following revenues will be available in the General Operating Budget for the fiscal year 

beginning July 1, 2024 and ending June 30, 2025. 

 

 

Current Year’s Property Tax         2,167,530 

Prior Year’s Property Tax                    20,000 

Interest on Taxes                                  10,600 

Tax Advertising Penalties 800 

Scrap Metal                           500 

Business Registration Permit 5,000 

ABC License / Privilege License                                    1,200 

Vehicle Taxes                                                                       111,000 

Interest on Investments                      60,000 

Sale of Recycling Bins 500 

Street Sweeping  1,200 

Main Street Program 40,975 

K-9 Donations 0 

Sales of Telecommunication 21,600 

Excise Tax on Natural Gas 8,000 

Local Video Programming 9,000 

Franchise Tax on Power                   295,000 
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Sales Tax Art 40 210,000 

Sales Tax Article 42 222,000 

Sales Tax Article 39 425,000 

Solid Waste Disposal                                                               2,000 

Hold Harmless 190,000 

Wine and Beer                      11,500 

Powell Bill                                          75,000 

ABC Revenue                                     435,000 

Occupancy Use Inspections 3,000 

Police Department Fines and Fees 10,000 

Conditional Use/Appeals 1,000 

Sales Tax Refund                                16,450 

Grants 71,500 

Sale of Assets                                               0 

Vending Machine Revenue 1,000 

Miscellaneous Revenue 0 

Fund Balance Rollover                                              0 

Fund Balance (Powell Bill)                                                                                                                                               32,000 

Fund Balance Appropriation                                               0                       

Transfer In Capital Reserve Fund                                                              44,750 

Substance Tax/Equitable Sharing 2,000 

Total Revenues $4,505,105 

  

Section 3.  The following amounts are hereby appropriated in the Recreation Fund 13 for the Fiscal Year beginning July 1, 

2024 and ending June 30, 2025. 

                                  

    

Personnel Expense 33,650 

Operating Expenses      51,700 

Pool Expense 36,800 

Total Expenses $122,150 

 

Section 4: It is estimated that the following revenues will be available in Recreation Fund 13 for the Fiscal Year beginning 

July 1, 2024 and ending June 30, 2025. 

                

 

Interest 3,000 

Park Rental 4,000 

Local Government Reimbursement 0 

Transfer from General Fund 115,150 

Total Revenues $122,150 

 

Section 5.  The following amounts are hereby appropriated in the Separation Allowance Fund 14 for the Fiscal Year beginning 

July 1, 2024 and ending June 30, 2025. 

 

 

Payroll – Separation Allowance              38,595 

Fund Balance Contribution          11,405 

Total Expenses  $50,000 

 

Section 6.  It is estimated that the following revenues will be available in Separation Allowance Fund 14 for the Fiscal Year 

beginning July 1, 2024 and ending June 30, 2025. 

 

 

Transfer from General Fund              50,000 

Total Revenues $50,000 
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Section 7.  The following amounts are hereby appropriated in the Revolving Loan Fund 15 for the Fiscal Year beginning July 

1, 2024 and ending June 30, 2025. 

 

  

RLF Expenses                                        6,000 

Total Expenses $6,000 

  

  

Section 8. It is estimated that the following revenues will be available in the Revolving Loan Fund 15 for the Fiscal Year 

beginning July 1, 2024 and ending June 30, 2025. 

 

 

Fund Balance Appropriation                                  6,000 

Total Revenues                      $6,000 

 

Section 9.  The following amounts are hereby appropriated in the Fire Department Fund 19 for the Fiscal Year beginning July 

1, 2024 and ending June 30, 2025. 

 

 

Operating Expense                                         363,505 

Personnel Expense                                                                 828,459 

Debt                               0      

Capital 100,000 

Total Expense $1,291,964 

  

 

Section 10.  It is estimated that the following revenues will be available in the Fire Department Fund 19 for the Fiscal Year 

beginning July 1, 2024 and ending June 30, 2025. 

   

                                              Transfer in FD Capital Reserve Fund                                         40,706 

Sylva Contribution                                                                    204,361 

Dillsboro Contribution                                                                21,518 

Webster Contribution                                                                  20,277 

Jackson County Contribution                                                    987,602 

Sales Tax Refund                                                                        10,000 

Miscellaneous Revenue                                                                7,500 

Total Revenues                                                                   $1,291,964 

 

Section 11. The following amounts are hereby appropriated in the Fire Department Capital Reserve Fund 20 for the Fiscal 

Year beginning July 1, 2024 and ending June 30, 2025. 

 

 

Transfer to Fire Department GF 40,706 

Total Expenses $40,706 

 

 

Section 12.  It is estimated that the following revenues will be available in the Fire Department Capital Reserve Fund 20 for 

the Fiscal Year beginning July 1, 2024 and ending June 30, 2025. 

   

                                              FD Capital Reserve Fund – Fund Balance Approp.                    40,706 

                                              Total Revenues                                                                         $40,706 

 

 

Section 13.  The following amounts are hereby appropriated in the General Fund Capital Reserve Fund 21 for the Fiscal Year 

beginning July 1, 2024 and ending June 30,2025. 
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   Transfer to General Fund                                                                 44,750 

                                            Total Expenses                                                                             $44,750 

  

Section 14.  It is estimated that the following revenues will be available in the General Fund Capital Reserve Fund 21 for the 

Fiscal Year beginning July 1, 2024 and ending June 30, 2025. 

                            

                                             Fund Balance Appropriation                                                           44,750 

                                             Total Revenues                                                                             $44,750 

   

Section 15. The following amounts are hereby appropriated in the Public Art Fund 23 for the Fiscal Year beginning July 1, 

2024 and ending June 30, 2025. 

 

 

Public Art Fund Expenditures 2,000 

Total Expenses $2,000 

 

 

Section 16. It is estimated that the following revenues will be available in the Public Art Fund 23 for the Fiscal Year 

beginning July 1, 2024 and ending June 30, 2025. 

 

 

Public Art Fund Balance Appropriation                       2,000 

Total Revenues $2,000 

  

Section 17.  The following amounts are hereby appropriated in the Fisher Creek Fund 24 for the Fiscal Year beginning July 1, 

2024 and ending June 30, 2025. 

 

 

Capital 0 

Professional Services 78,560 

Maintenance  60,000 

Total Expenses                  $138,560 

 

 

Section 18.  It is estimated that the following revenues will be available in Fisher Creek Fund 24 for the Fiscal Year beginning 

July 1, 2024 and ending June 30, 2025.  

 

Interest                      35,000                       

FC Fund Balance Rollover                      40,000    

FC Fund Balance Appropriation                      63,560 

Total Revenues                  $138,560 

                                                

Section 19.  The following amounts are hereby appropriated in the Retirement Department Fund 25 for the Fiscal Year 

beginning July 1, 2024 and ending June 30, 2025. 

 

 

Retiree Insurance 92,135 

Fund Balance Contribution  32,865 

Total Expenses                    $125,00 

   

Section 20.  It is estimated that the following revenues will be available in Retirement Department Fund 25 for the Fiscal Year 

beginning July 1, 2024 and ending June 30, 2025.   

 

 

Revenue from General Fund  125,000 

Total Revenues $125,000 
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Section 21.  The following amounts are hereby appropriated in the Sidewalk Special Revenue Fund 27 for the Fiscal Year 

beginning July 1, 2024 and ending June 30, 2025. 

 

 

      Interest                                                                                           5,979  

                                              Sidewalk Expense                                                        294,021                                            

Total Expenses                  $300,000 

  

   

Section 22.  It is estimated that the following revenues will be available in Sidewalk Special Revenue Fund 27 for the Fiscal 

Year beginning July 1, 2024 and ending June 30, 2025.   

 

       

Fund Balance Appropriation                300,000 

Total Revenues                                                                                      $300,000 

  

 

 

Section 23.   There is hereby levied a tax at the rate of forty-five cents (.45) per one hundred dollars ($100) valuation of 

property as listed for taxes as of January 1, 2024 for the purpose of raising the revenue listed as “Current Year’s Property 

Taxes” in the General Fund in Section 2 of this Ordinance. This is based on a total estimated valuation of property for the 

purposes of taxation of 498,819,812 with an estimated rate of collection of 97.54%. The revenue listed as “Vehicle Taxes” 

in the General Fund in Section 2 of this Ordinance is based on a total estimated valuation of property of 23,333,333 with  

an estimated rate of collection of 100%. 

 

Section 24.  The capitalization threshold for 2024-2025 is $5,000 for all capital asset classes. 

 

Section 25.  The Town Manager is hereby authorized to transfer appropriations within 

a fund as contained herein under the following conditions: 

a. Amounts between objects of expenditures within a department  

may be transferred without limitations and without report 

being given. 

b. Amounts up to $2,000 dollars may be transferred between 

departments with an official report on such transfers on the next  

consent agenda. 

 

Section 24.  The Finance Officer is hereby directed to invest all idle funds only in the North Carolina Capital Management 

Trust and fully insured FDIC demand deposit accounts in the bank of record for the Town of Sylva.  Obligations of the U.S. 

Government, such as Treasury Bill, Bonds, and Notes, time deposits with any financially sound bank or savings institution 

whose principal office is in North Carolina; A-1, P-1, domestic commercial paper may be utilized only with approval of the 

Town Board. 

 

 

ADOPTED THIS THE 13th DAY OF JUNE 2024. 

 

 

__________________________________   

Johnny Phillips, Mayor  

  

 

ATTEST: _________________________ 

 Amanda Murajda, Town Clerk 
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RESIDENTIAL

Type Fee

Single Family 0-1,500 sq. ft. $50.00

1,501-3,000 sq. ft $75.00

More than 3,000 sq. ft $100.00

Multi-Family Units

Manufactured Homes Singlewide $50.00

Doublewide $75.00

(Fees for replacement only)

Accessory Buildings

Additions/Renovations (Rooms, Decks, Garage, etc.)

≤ 500 sq. ft. $50.00

> 500 sq. ft. $75.00

NON-RESIDENTIAL USES: COMMERCIAL, BUSINESS, MIXED USE, INDUSTRIAL

(Collected at Town Hall)

Occupancy Use Inspection

(Commercial business opening (Paid to Town of Sylva prior to 

or change of ownership) issuance of Business Registration Permit)

Business Registration Permit

(Applicable to all businesses not

licensed by the State of NC)

Itinerant Merchant License

(less than 6 months)

Food Truck (6 months)

Peddler's License

(less than 30 minutes in a 24-hour period)

Large Structure

( ≥ 20,000 sq. ft.)

Medium Structure

(5,001-19,999 sq. ft.)

Small Structure

( ≤ 5,000 sq. ft.)

Additions/Renovations ≤ 500 sq. ft. $50.00

> 500 sq. ft. $75.00

OVERLAY DISTRICTS

Planned Unit Development

(PUD) & Mobile Home Parks

Class 1 (2-11 Units)

Class 2 (12-24 Units)

Town of Sylva

Proposed Fee Schedule FY 2024-2025

$100.00

$20.00

$100.00

$500.00

Planning and Code Enforcement Permits and Fees:

$350.00

$250.00

$150.00

$250.00

In Addition to CUP fee

$100.00

$40.00 per unit

$50.00

$25.00

NON-RESIDENTIAL USES: 

(Collected by Jackson County)

11
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Class 3 (25+ Units)

SUBDIVISION PLAT 

Minor Subdivision

Major Subdivision

DEMOLITION PERMIT

Residential

Non-Residential

SIGN PERMIT

Single-Face

Double-Face

Illuminated

Temporary

Sandwich Board

Off-Premise Sign

ABC PERMIT INSPECTIONS

On-Premise

Off-Premise

SEXUALLY ORIENTED BUSINESS PERMIT

Establishment Permit

Entertainer Permit

FLOOD PLAIN PERMIT

Residential

Non-Residential

ZONING APPROVAL

Zoning Approval

FLOOD DAMAGE PREVENTION VARIANCE

Residential

Non-Residential

ZONING ORDINANCE VARIANCE

Residential

Non-Residential

SPECIAL USE PERMIT

Residential

Non-Residential

ZONING ORDINANCE AMENDMENT

Amendment to Text

Map Amendment

PUBLIC HEARINGS AND APPEAL HEARINGS

All

POTEET PARK AND BRYSON PARK RENTAL

Town Residents

Non-Town Residents

BRIDGE PARK PAVILION RENTAL

Town Residents Two Hours $30.00

$50.00 Per two hours

$500.00

$300.00

$100.00

$100.00

Recreation Fees:

$25.00 Per two hours

$2,000.00 Annually

$250.00 Annually

$500.00

$50.00

$100.00

$45.00

$200.00

$350.00

$250.00

$350.00

$250.00

$350.00

$150.00

$250.00

$20.00 (Per event; fee covers two signs)

$40.00 (Annual renewal required)

$500.00

$200.00

$400.00    +$25.00 per home above 2

$50.00   +$20.00 per lot

$250.00   +$50.00 per lot

$80.00

$150.00

12
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Four Hours $50.00

Eight Hours $100.00

Alcohol (+ Cost of Officers) $50.00

Non-Town Residents Two Hours $50.00

Four Hours $75.00

Eight Hours $125.00

Alcohol (+ Cost of Officers) $50.00

PUBLIC WORKS MISCELLANEOUS:

STREET/SIDEWALK CUT PERMIT

Streets

Sidewalks

DRIVEWAY ACCESS PERMIT

Residential

Non-Residential

HAZARD ABATEMENT

All

RECYCLING BINS 

Residential (both bins and lids)

Lid (individual replacement)

Bin (individual replacement)

PUBLIC WORKS COST BASIS FOR EQUIPMENT AND MANPOWER:

LABOR CHARGE (PER HOUR):

During Normal Work Hours

After Normal Work Hours

EQUIPMENT CHARGE (PER HOUR):

Backhoe

Bucket Truck

Dump Truck

Knuckleboom Truck

Trackhoe

Water Truck

Ton Truck

Weed Eater OR Leaf Blower

Mower

Sweeper

LABOR CHARGE PER HOUR:

During Normal Work Hours

After Normal Work Hours

PARKING FINES AND FEES:

$10.00

$15.00

$100.00

$75.00

$25.00

$200.00

$75.00

$65.00

$60.00 + Water Charge

$40.00

$20.00

$40.00

$65.00

$42.00

POLICE DEPARTMENT COST BASIS FOR MANPOWER

$63.00

$35.00 per person

$40.00

$53.00 per person

$100.00

$50.00

$65.00

$40.00

13
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Parking in Handicapped Space

Parking in Fire Lane

Downtown Employee (B-1/DTB)

Handicapped Plaque Not Displayed

Parking in Loading Zone

Parking Across Line

Parking in Roadway (Posted)

Parking in Restricted Area

Double Parking

Parking in Prohibited Area

Parking too Close to Intersection

Parking in Wrong Direction

Parking in Alley Way

Improper Parking

Parking in No Parking Zone

Parking Too Close to Fire Hydrant

Dumpster in Parking Area

LABOR CHARGE PER HOUR:

During Normal Work Hours

After Normal Work Hours

ZONING ORDINANCE COPIES

Hard Copy

Internet Copy

CODE OF ORDINANCES (Municipal Code Corporation)

Internet Copy

GENERAL

Copies

$15.00

$15.00

$15.00

$150.00

$50.00

$15.00

$50.00

$25.00

$25.00

$25.00

$25.00

$15.00

$15.00

$15.00

$15.00

$15.00

$50.00

Adopted this the 13th day of June 2024. 

Johnny Phillips, Mayor

Amanda W. Murajda, Town Clerk

$0.10 Per Sheet

ADMINISTRATIVE MISCELLANEOUS:

$20.00

Free

Free

FIRE DEPARTMENT COST BASIS FOR MANPOWER

$26.00

$38.00

14
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Waynesville: 828-452-1447 
Sylva; 828-586-2345 Mountain

PROJECTS
Helping People Help Themselves 

A Community Action Agency

Waynesville Facsimile: 828-452-9454 
Sylva Facsimile: 828-586-9401

May 29, 2024

Paige Dowling 
Sylva Town Manager 
83 Allen Street 
Sylva, NC 28779

Dear Ms. Dowling,

When Mountain Projects was founded in the summer of 1965 a seat was set aside on the Board of 
Directors for a local municipality from both Haywood and Jackson counties. In Jackson County, 
Tracy Rodes from the town of Webster has served for several years but has stepped aside. Prior to 
that Mayor Lynda Sossman served. We would rotate back to the Town of Sylva and respectively 
request a representative be appointed.

Our Board meets six times per year on the second Friday of every other month at 8:30am. Meetings 
rotate between Sylva and Waynesville with our next meeting on June 14th. This is a very important 
and exciting time as they are in the process of selecting the next Executive Director.

Please let me know who the Board selects.

Thank you for your consideration of this request.

Patsy Davis 
Executive Director

We Provide the Tools to Change People’s Lives

2177 Asheville Road, Waynesville, NC 28786 
Web Address: www.mountainproJects.org

154B Medical Park Loop, Sylva, NC 28779
EOE/AA
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Town of Sylva 

Rules of Procedure 

 
The Town of Sylva Board of Commissioners meet twice monthly, holding a regular meeting on 

the 2nd Thursday of the month at 5:30 p.m. and a work session on the 4th Thursday of the month 

at 9:00 a.m.  Work sessions are only to discuss items. Action will not be taken in a work session. 

All board meetings, unless otherwise noted, are held in the Board Room of Town Hall, 83 Allen 

Street, Sylva, NC. 

 

Rule 1: Attendance 

Board members must notify in writing, the Town Manager, if they will not be attending a 

board meeting. 

 

Rule 2:  Voting 

 A member may be excused from voting by a majority vote of the board only if a matter 

involves a member’s financial interest or official conduct or a member is prohibited from 

voting under: 

  General statute 14-234—direct benefit in contracting 

  General statute 160A-381(d)—legislative zoning decisions 

  General statute 160A-388 (e)(2)—quasi-judicial decisions 

If a member is unexcused or fails to vote, the vote will be recorded in the affirmative. 

 

Rule 3: Live Streaming 

Regular meetings and work sessions will be live streamed on the Town of Sylva’s 

YouTube channel. Unless there is a State of Emergency, Town Commissioners must be 

present in-person in order to deliberate and vote. Public comments must be received in-

person during a meeting’s public comment period.  

 

Rule 4: Developing an Agenda: 

The Board of Commissioners delegates the preparation of the preliminary agenda to the 

Town Clerk and Town Manager.  An individual or group wishing to be added to the 

Town of Sylva Board meeting agenda shall contact the Town Clerk in writing, explaining 

why they would like to be on the agenda and what information they would like to discuss.  

If the Clerk or Manager has questions on the request he/she will contact the individual or 

group for clarification.  If the item is controversial, the Mayor or Manager will contact 

board members for input.  Once all clarification is made, the Clerk will contact the 

requester with either an answer of what meeting date they have been added to the agenda 

for, or that they may present their information to the board at any public comment section 

of an agenda.  The clerk will email the agenda on the Friday or Monday before the 

scheduled meeting.  A majority of the board can always amend the agenda. 

 

Rule 5: Public Address to the Council:  

Public comment time is intended to be a time for the public to address the council on 

general items. It is not a time for debate with the council.  Public comment will be 

allowed for up to three (3) minutes with NO extensions.  The Board will receive written 

comments, handouts, etc.  There shall be no personal attacks or profanity used during the 
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comment period.  Disruptive individuals will be removed.  Anyone wishing to address 

the council must sign in prior to the start of the board meeting. 

 

Rule 6: Public Hearings 

Public hearings comments will be allowed for up to five (5) minutes with NO extensions.  

Groups should delegate a spokesperson.  Anyone wishing to address the council during a 

public hearing must sign in prior to the start of the board meeting. 

 

Rule 7: One Motion at a Time 

A member may make only one motion at a time.  

 

Rule 8: Considering Motions 

Only one substantive (main) motion may be pending at any time.  Any procedural motion 

pertaining to the substantive motion may follow. 

 

Rule 9: Seconds 

Seconds to a motion are not required.  

 

Rule 10: Debate 

 All members of the council shall have a similar opportunity to speak on a topic of 

discussion.  Discussion of a motion will be in the following order: 
a. Explanation of item 

b. Discussion of item 

c. Motion on item 

d. Vote on item 

Rule 11: To Defer Consideration (Table) 

The board may defer a motion for later consideration after a timeframe specified by the 

mayor. A motion which has been deferred or dies if it has not been taken up by council 

cannot be discussed with the same motion unless the board revives the motion. If the 

motion is not revived by a council member, it dies and cannot be brought up for a vote 

during this length of time. This is different from postponing to a certain time or day.  

 

Rule 12: To Prevent Reintroduction for 1 year 

This is called the clincher motion. This is to prevent the same motion from being 

continually introduced if the subject has been considered. If a motion is defeated, it takes 

a 2/3 vote of the board to prevent reintroduction. The restriction on the motion remains in 

effect for (1 year) or until the next organizational meeting of the board, whichever occurs 

first.  

 

Effective July 1, 2024 

 

Adopted this the 13th day of June, 2024. 

 

______________________________ 

Johnny Phillips, Mayor 

______________________________ 

Amanda W. Murajda, Town Clerk  
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