
 

TOWN OF SYLVA 
BOARD OF COMMISSIONERS 

REGULAR MEETING 

Thursday, December 11, 2025 at 5:30 PM 

Board Room, 83 Allen Street Sylva, North Carolina 
   

AGENDA 

 

CALL TO ORDER 

APPROVAL OF AGENDA 

All items listed and adopted are for discussion or possible action 

APPROVAL OF CONSENT AGENDA 

1. December 11, 2025 Consent Agenda 

PUBLIC COMMENTS 

REPORTS 

2. Mayor's Report 

3. Commissioner's Report 

4. Manager's Report 

OLD BUSINESS 

5. Pinnacle Park Maintenance Plan 

6. Pinnacle Park Erosion Control and Sediment Plan 

7. Pinnacle Park Stormwater Plan 

RECOGNITION OF SERVICE AWARDS--OUTGOING COMMISSIONERS 

SWEARING-IN CEREMONY 

     Administer Oath of Office--Judge Alan Thornburg 

           Guy John Phillips, Jr., Mayor   

           Perry Mathews, Commissioner 

           Samuel McGuire, Commissioner 

           Joseph Waldrum, Commissioner 
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NEW BUSINESS 

8. Mayor Pro Tem Appointment 

9. Oath of Office to Mayor Pro Tem 

10. Engineering Presentation for Scotts Creek 

11. Resolution for Professional Engineering Services Related to Scotts Creek Retaining Wall 

12. Schedule Holiday Lunch for December 18, 2025 at 12:00 p.m. 

13. FY 2026-2027 Budget Calendar 

ADJOURNMENT 
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R2025-14 

 

Resolution Authorizing the Town Manager to Execute a Contract With 

Johnson, Mirmiran, and Thompson, Inc. (JMT) for Professional Engineering 

Services Related to Scott’s Creek Retaining Wall. 
 

Whereas, the Town of Sylva, pursuant to the authority granted in Chapter 160A of the NC 

General Statutes, is responsible for providing and maintaining public infrastructure and facilities 

for the health, safety, and welfare of its residents; and 

 

Whereas, the Town has determined that professional engineering services are required for repair 

or replacement of the Scott’s Creek retaining wall behind the Sylva Town Hall and Public Works 

building to the Allen Street bridge and  

 

Whereas, in accordance with G.S. 143-64.31 (the “Mini Brooks Act”), the Town has followed a 

qualifications-based selection process for procuring architectural and engineering services and 

three firms submitted proposals; and 

 

Whereas, Town staff advertised professional services for surveying, engineering, and 

construction management services to assist in repairing or replacing the wall; and 

 

Whereas, Town staff ranked proposals and identified Johnson, Mirmiran and Thompson, Inc. 

(JMT) as the most qualified firm to provide the necessary engineering services for the project 

and S&ME is JMT’s subconsultant for geotechnical services, geotechnical wall designs, and 

construction phase inspections; and  

 

Whereas, the Town of Sylva Board of Commissioners desires to authorize the Town Manager, 

pursuant to the general contracting authority provided in G.S. 160A-20.1, to enter into a contract 

with JMT for such services; and  

 

NOW, THEREFORE BE IT RESOLVED, by the Town of Sylva Board of Commissioners 

that:  

1. Authorization to Execute Contract.  The Town Manger is hereby authorized to execute 

and administer a contract with JMT for professional engineering services related to the 

Scott’s Creek Slope failure retaining wall, in an amount not to exceed $368,139 subject to 

review and approval as to form by the Town Attorney. 

2. Authorization to Administer Contract.  The Town Manager is further authorized to 

take all actions necessary to carry out the intent of this Resolution, including execution of 

minor amendments, change orders, or addenda that do not exceed the approved project 

budget. 

3. Effective Date.  This Resolution shall be effective upon its adoption. 

 

 

Adopted this the 11th day of December, 2025. 

 

 

__________________________________   ______________________________ 

Johnny Phillips, Mayor     Amanda Murajda, Town Clerk 
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Town of Sylva 

Proposed 2026-2027 Budget Schedule 
 

 

December 11, 2025   Approve Budget Schedule 

 
December 12, 2025 Department Budget Worksheets Emailed to Department Heads 

 

January 22, 2026   Budget Planning Worksession 
10:00 a.m. (after mtg.) 

• Meeting with Town Staff and Town Council to 

determine the needs, priorities, and goals. 

 

February 12, 2026   Finalized Department Budget Requests Due 

 
• Department Heads must have Budget Request 

submitted to Finance Officer. 

 

March 26, 2026      Budget Planning Worksession 
10:00 a.m. (after mtg.) 

• Town Staff and Town Council meet to prioritize needs 

and objectives.  
 

March 31, 2026    Grant Spending Deadline 

 
• Department heads notify Finance Officer of any grant 

funds that will not be encumbered by June 30th.  

 
April 17, 2026    Balanced Draft Budget Sent to Council 

 

April 23, 2026    Council Worksession 
10:00 a.m. (after mtg.) 

• Town Council and Town Staff 

 

May 14, 2026    Formal Submission of the Budget to Council 

 

May 14, 2026  (tentative)  Council Worksession 
3:00 p.m. (before mtg.) 

• Town Council and Town Staff 

 

May 14 and 21, 2026 Advertising of the Public Hearing 

• Sylva Herald and Ruralite 

 

May 15, 2026 Year-End Spending Deadline 

 

May 28, 2026      (irregular mtg. time) Public Hearing 
5:30 p.m.  

• Citizen Input 

 

June 11, 2026 Council Meeting  
5:30 p.m. 

• Budget Approved by Sylva Town Council 
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