TOWN OF SYLVA
BOARD OF COMMISSIONERS
REGULAR MEETING

Thursday, November 12, 2026 at 5:30 PM
Board Room, 83 Allen Street Sylva, North Carolina

AGENDA

CALL TO ORDER
APPROVAL OF AGENDA
All items listed and adopted are for discussion or possible action
APPROVAL OF CONSENT AGENDA
1. November 12, 2026 Consent Agenda
PUBLIC COMMENTS
REPORTS
2. Mayor's Report
3. Commissioner's Report
4. Manager's Report
5. FY2025-2026 Audit Report
PUBLIC HEARING
6. Zoning Map Amendment: Jackson County
7. Zoning Map Amendment: Alice Grindstaff
NEW BUSINESS
8. Zoning Map Amendment: Jackson County
9. Zoning Map Amendment: Alice Grindstaff
10. TWSA Board Appointment- Paige Dowling 2nd Term
11. Cancel November 26, 2026, Planning Board Meeting
12. Cancel November 26, 2026, Regular Board of Commissioners Meeting

13. Cancel December 24, 2026, Planning Board Meeting




14. Cancel December 24, 2026, Regular Board of Commissioners Meeting

ADJOURNMENT




Town of Sylva
CONSENT AGENDA
November 12, 2026

1- APPROVE MINUTES: October 8, 2026, Regular Board Meeting; October 22,
2026 Regular Board Meeting

2- BUDGET:
#25  10-660-0600 Contingency $ 8,000.00 C
10-470-2200 Consulting Professionals $ 8,000.00 D

REF: To cover the cost of financial consulting services.

#26 10-399-0000 Fund Balance Appropriation $46,250.00 D
10-560-7600 Street Dept. $46,250.00 C
REF: To cover the increased cost of the Ridgeway Street Slope Failure repair.

3- REPORTS:

1- Business Registration Permits as of October 2026

2- Ad Valorem Tax Report as of September 30, 2026

3- Statement of Revenues, Expenditures, Changes in Fund Balance as of
September 30, 2026

4- Quarterly Special Revenue/Capital and Grant Project Report as of

- September 30, 2026

5- Quarterly Finance Report as of September 30, 2026

4- OTHER:

¢ Resolution Imposing the Duties of Finance Officer Upon Kristie Walker
(R2026-19) Lynn Bryant retirement is effective January 1, 2027. In a resolution
approved October 8, 2026, the Board imposed the duties of Finance Officer upon
the Town Manager. Kristie Walker assumed the permanent Finance Officer
position November 4, 2026.

¢ Resolution Imposing the Duties of Town Clerk Upon Paige Dowling, Town
Manager (R2026-20) Angie Stanley, Town Clerk, has tendered her resignation
effective November 13, 2026. This resolution temporarily imposes the duties of

Town Clerk upon the Town Manager, Paige Dowling, until a permanent Town
Clerk is hired.

Item 1.
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General Fund
Stat t of Revenues, Expenditures, and Changes in Fund Balances
9/30/2026
General Fund
Actual to
Budget Statement
2026-2027 Previously 2026-2027 Current 2026-2027 Percent  Period  Variance
Budgeted Reported YTD Actual Month Budget Balance 3 |
Revenues:
Ad valorem taxes s 2,907,954 || § 3341732 |[ S 35515173 | [ S 321,734.41 | § 2,552,802.27 12.21%  25.00% -12.79% *
Other taxes and licenses s 1,200 60.00 60.00 | | § - s 1,140.00 500%  25.00% -20.00% *
Unrestricted intergovernmental s 3,311,610 204,619.26 448,086.26 | | § 243,467.00 | § 2,863,523.74 13.53%  25.00% -11.47% *
Permits and Fees s 15,500 7,211.00 7,736.00 | | § 525.00 | § 7,764.00  4991%  25.00%
Restricted intergovernmental s 187,166 14,485.31 57,318.69 | [ S  42,83338 | §  129,847.31 30.62%  25.00% i
Investment earnings s 135,000 51,937.88 76,224.81 | [ $  24,286.93 | § 58,775.19 5646%  25.00% 31.46%
Other revenues s 54,400 12,759.88 17,392.00 S 4,632.12 | S 37,008.00 3197%  25.00% 6.97%
Total revenues s 6,612,830 324,490.65 961,969.49 637,478.84 S 5,650,860.51 14.55%  25.00% -10.45%
Expenditures:
General Government s 1,178,055 191,322.26 281,516.49 90,194.23 896,538.51 23.90%  25.00%
Salaries & Benefits S 509,740 74,644.58 117,292.78 42,648.20
Capital outlay S 25,761 - - -
All other expenditures s 562,767 116,677.68 164,223.71 47,546.03
Public Safety s 5,114,660 662,595.87 960,972.71 298,376.84 4,153,687.29 18.79%  25.00% 6.21%
Salaries & Benefits S 2,133,485 296,358.96 451,253.11 154,894.15
Capital outlay N 1,367,662 50,000.00 81,389.82 31,389.82
All other expenditures S 1,613,513 316,236.91 428,329.78 112,092.87
Culture and Recreation S 147,612 21,137.04 26,071.28 4,934.24 121,540.72 17.66%  25.00% 7.34%
Salaries & Benefits N 35,650 3,490.45 5,339.86 1,849.41
Capital outlay S 5,000 3,622.85 3,622.85 -
All other expenditures S 106,962 14,023.74 17,108.57 3,084.83
Transportation S 1,342,625 168,631.37 235,407.80 66,776.43 1,107,217.20 17.53%  25.00% 7.47%
Salaries & Benefits S 407,170 56,472.91 84,455.35 27,982.44
Capital outlay S 72,000 21,085.84 22,970.09 1,884.25
All other expenditures s 863,455 91,072.62 127,982.36 36,909.74
Economic and Physical Development S - - - - - 0.00% 0.00% 0.00%
Salaries & Benefits
Capital outlay
All other expenditures N - - - -
Environmental Protection s 496,450 267,791.31 286,027.99 18,236.68 210,422.01 57.61%  25.00% -32.61%
Salaries & Benefits S 119,820 14,828.29 22,195.28 7,366.99
Capital outlay S 252,500 225,000.00 227,006.00 2,006.00
All other expenditures $ 124,130 27,963.02 36,826.71 8,863.69
Total expenditures _$ 8,279,402 1,311,477.85 1,789,996.27 478,518.42 6,489,405.73 21.62%  25.00% 3.38%
Revenues over expenditures N (1,666,572) (986,987.20) (828,026.78) 158,960.42 (838,545.22) -10.13%
Other Financing Sources (Uses) - - - -
Sale of capital assets N 10,000 -
Lease liabilities issued s -
Transfers (to) from other funds s 1,656,572 15,300.00
Total other financing sources (uses) S 1,666,572 - 15,300.00 - -
Revenues and other sources over
expenditures and other uses s - (986,987.20) (812,726.78) 158,960.42 (838,545.22)

Analysis:
&, Timing on tax and state revenues

Credit card distribution required

Iltem 1.




Town of Sylva
Special Revenue Funds/Capital and Grant Project Quarterly Report
September 30, 2026

§Public Art Fund (Fund 23) - Special Revenue Fund: '
'OriginaIOrdinance (2b17-01) - - 7

Fund Balance (6/30/2025)

Revenue - Donations/ Interest

Fund Balance Appropriation (Operating Budget)

Expenditures

Balance to Date

Sidewalk SRF (Fund 27) Specual Revenue Fund {
Or|g|nal Ordinance (2017-02) Note: Amended from RLF

Budget Amendment #1 (Skyland Drive 7/11/19)

Budget Amendment #2 (Skyland Drive 3/12/20 - Note: Reapproved on 2/10/22)
GF Transfer In from GF (Hwy 107) - (Prepaid 40,131.38)

Budget Amendment #3 (Skyland Drive 11/12/22)

Revenue/Interest/Adjustment (since inception)

Expenditures (Skyland Drive)

Highway 107 Prepaid NCDOT

Accrued Liability for DOT Skyland Drive

Balance to Date

Bryson Park/PIayground (Fund 31) SCIF Grant Capital Prolect Fund
Original Ordinance (SCIF Grant 11612) (2/24/22)

Expenditures

Amendment - Sales Tax Refund (11-14-2024)

Amendment -Interest thru (9/30/2024)(11-14-2024)

Closed Project on August 27, 2026

Onglnal Ordinance (4/25/2024) ICTDA

Original Ordinance (4/25/2024) Community Foundation
Expenditures

Interest $1,145

Balance to Date

Scotts Creek Brldge Pro;ect ( Fund 35) Grant Pro;ect Fund

Or|g|nal Ordinance (8/8/2024) Closeout of Allen Street Capltal Project Fund
Transfer In GF Year End (6/30/2024)

NCDTS Cashflow Loan (4/10/2025)

Closeout Bridge Park Project (May 8, 2025)
Transfer In GF FY 25-26

Amended Interest

Expenditures

Interest (103,410.51- 51,000.23 = $52,410.28)

Balance to Date

$52,410

$40,131.00

$0
$4,565
$40

S0

$0

$4,605

103,713
174,687
2,800
159,869
100,000
83,384
-115,088

-294,021

$215,344

3,000,000.00
-3,194,215.00
56,712.00
137,503.00
0.00

20,000
10,000
-28,910

$1,090

125,000.00
829,500.00
203,928.93
57,328.84
385,000.00
51,000.23
-$156,866.90

1,494,891.10

Iltem 1.




f

IPinnacle Park - PARTF ( Fund 36) - Grant Project Fund:

Orlgmal Ordinance (10/23/2025)PARTF Grant Award Reimbursement QTR Request

Professional Services - Fisher Creek Non- Water Quality
Cash Flow - Fisher Creek Non-Water Quality

Match (JCTDA)
Expenditures
Interest

Balance to Date

$21,496

‘St'ormwater Inlet Repa|r thzr Commerce Grant Pro;ect Fund

Orlglnal Ordinance (9/24/2026) Commerce Grant
Commer Grant 20% Grant Advance
Cash Flow- Fisher Creek Water Quality

Expenditures
Interest

Balance to Date

$446

|

341,323
68,000
341,324
341,322
-8,179

[essssss ]
$1,083,790

774,921
193,730
774,921

$1,743,572

Iltem 1.
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R2026-19

Resolution Finance Officer

WHEREAS, N.C. Gen. Stat. § 159-24 requires the Town to have a Finance Officer at all times
and permits the duties of the Finance Officer to be imposed upon the budget officer; and

WHEREAS, the Town’s current Finance Officer will retire effective January 1, 2027; and

WHEREAS, on October 8, 2026, the duties of Finance Office were imposed on the Town
Manager who also serves as the Town’s budget officer pursuant to N.C. Gen. Stat. § 159-9; and

WHEREAS, Kristie Walker was hired as the new Finance Officer on November 4, 2026; and

WHEREAS, the Board desires to ensure continuity of the Town’s financial operations during
this transition;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Sylva that:

1. Effective November 4, 2026, the duties of Finance Officer are hereby imposed upon
Kristie Walker, Finance Officer pursuant to N.C. Gen. Stat. §§ 159-9 and 159-24.

2 The Finance Officer shall perform the statutory duties of the Finance Officer,
including applicable preaudit, accounting, disbursement, and financial reporting
responsibilities.

3. The Finance Officer is authorized to take all necessary administrative actions to
ensure an orderly transition of financial records, banking authority, accounting system access,
and other Finance Officer responsibilities.

4. This designation shall remain in effect until otherwise modified by the Board.

ADOPTED this 12th day of November, 2026.

Johnny Phillips, Mayor
ATTEST:

Angie D. Stanley, Town Clerk

Item 1.
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OATH OF OFFICE

L, \/\Y\gl—xe U\\Jﬂ,\\\}vﬁ)z v , do solemnly swear that | will support and maintain
the Constitution of the United States; and laws of North Carolina not inconsistent
therewith, and that | will faithfully discharge the duties of my office as Finance Director so
help me God.

Uaae U h ANee WEIEVER

] \
Signature Date

Iltem 1.
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R-2026-20

Resolution Imposing the Duties of Town Clerk Upon the Town Manager

WHEREAS, N.C. Gen. Stat. § 160A-171 requires the Town to have a Town Clerk to
keep the journal of the proceedings of the Board, safely keep the Town’s records, and
perform other duties as required by law or by the Board; and

WHEREAS, the Town Manager serves as the Town’s chief administrative officer and
is well positioned to perform these duties on an interim basis; and

WHEREAS, the Town’s current Town Clerk will perform the duties of the office
through November 13, 2026; and

WHEREAS, the Board desires to ensure continuity of the Town’s official
records and operations during this transition;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Town of Sylva that:

. Effective November 14, 2026, the duties of Town Clerk are hereby imposed upon the
Town Manager pursuant to N.C. Gen. Stat. § 160A-171.

. The Town Manager shall perform the statutory duties of the Town Clerk, including
keeping the minutes and journal of the proceedings of the Board, maintaining and
safeguarding the Town’s official records, and attesting official documents, until a
permanent Town Clerk assumes the position.

. The Town Manager shall maintain the Town’s official records in an orderly

manner and in accordance with applicable public records and records retention
requirements.

. The Town Manager is authorized to take all necessary administrative actions to ensure
an orderly transition of Board minutes, ordinances, resolutions, contracts, and other
Town Clerk records and responsibilities.

. This designation shall remain in effect until 2 permanent Town Clerk assumes the duties
of the position or until otherwise modified by the Board.

ADOPTED this 12th day of November, 2026.

Johnny Phillips, Mayor
Attest:

Angie D. Stanley, Town Clerk

Item 1.
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Water & Sewer
Authority

TUCKASEIGEE

SERVING JACKSON COUNTY

1246 West Main Street
Sylva, NC 28779

October 23, 2026

Angie Stanley, Town Clerk
Town of Sylva

83 Allen Street

Sylva, NC 28779

Dear Ms. Stanley,

| hope this letter finds you well.

Tuckaseigee Water and Sewer Authority (TWSA) swears in new or reappointed Board
Members at the January Business Meeting. Paige Dowling has completed her first full
term on the TWSA Board of Directors and that term expires on December 31, 2026.
However, she is eligible to serve another three (3) year term. Please provide the Town’s

appointment for this seat in the near future so we can prepare for the January meeting.

TWSA is very appreciative of the time, energy and dedication the Board of Directors
contribute.

Sincerely,

Daniel Manring
Executive Director

Iltem 1.
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Item 8.

Town of Sylva

S

83 Allen Street, Sylva, NC 28779

APPLICATION FOR ZONING TEXT OR MAP AMENDMENT

Submit this completed application and all supporting documentation that may be helpful in the

review process. In order to ensure that the proposed text amendment or map amendment complies with the Town of
Sylva’s regulations, we recommend that the applicant review the Town of Sylva Zoning Ordinance prior to application
submittal. The request for a Zoning text or Zoning Map amendment may only be initiated by the Town Board of
Commissioners, the Town Planning Board, Planning Staff, the owner of property in the Town of Sylva or a citizen of
the Town of Sylva.

All responses in this application must be legible and filled out completely. lllegible and/or incomplete applications
will be returned to the applicant. The application fee for a text amendment or map amendment is set forth in the
Town of Sylva’s fee schedule, is non-refundable and must be submitted with the completed application. For map
amendment requests, a current survey prepared and sealed by an NC Registered Surveyor will be required.
Applications are not accepted via facsimile or email. Please submit application, fees and supporting documentation
to the Town of Sylva, 83 Allen Street, Sylva, NC 28779 via hand delivery or U.S. Mail.

Application deadlines are 30 days prior to the Town of Sylva’s Planning Board next scheduled meeting. The
applicant will be notified of scheduled hearing dates and times. The average text or map amendment petition
timeline is 45 days from date of application to Town Hall. Depending on the complexity of the request, it is not
unusual for a petition to take up to 6 months to be considered before the Town Board of Commissioners. Hearing
schedules are not guaranteed and subject to change.

Conditional Zoning Districts (CD) are a zoning tool, permitted in accordance with NCGS 160D-703.b., which may
be utilized to create new unique, site-specific districts for uses or developments that may have particular benefits
and/or impacts on both the immediate area and the community as a whole. The development of these uses may
require deviation of the general district standards. The applicant must provide an initial Master Site Plan and zoning
proposal that includes all proposed uses and standards for the conditional zoning district being proposed. It is not the
intention of Conditional Zoning to circumvent, reduce, or eliminate particular regulations as they would normally be
applied to any particular district or use but rather provide flexibility and design standards unique to the subject
property and use.

This negotiated approach between the applicant and the Town through a legislative decision allows maximum
flexibility to tailor regulations to a particular site and project. Special restrictions have been placed on Conditional
zoning. Conditional Zoning Districts occur at the owner's request and conditions cannot be imposed without the
owner's agreement. The individual conditions and site-specific standards that can be imposed are limited to those that
are needed to bring a project into compliance with town ordinances and adopted plans and to those addressing the
impacts reasonably expected to be generated by the use of the site. The town must assure that all of the factors
defining reasonable spot zoning are fully considered and that the public hearing record reflects that consideration.

Conditional Zoning shall be subject to the specific procedural rules located in Articles 3 and 5.

PLEASE COMPLETE ALL SECTIONS OF THE APPLICATION,;
INCOMPLETE APPLICATIONS WILL BE RETURNED TO THE APPLICANT,;
INDICATE “NOT APPLICABLE” OR “N/A” WHERE APPROPRIATE
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Item 8.

Contact Information:
App/icant/Agent: Jackson County, Kevin King- County Manager

(This person will be the contact person and will receive all mailings)

Address: 401 Grindstaff Cove Road

Phone: 828-631-2295 Fax:

Email: kevinking@jacksonnc.org

PropertyOwner(s): Jackson County

(If the owner is different than the applicant)

Address:

Phone: Fax:

Email:

Property Information: _
Property Location/Address(es): 108 Dillsboro Road,Sylva

Tax Parcel Identification Number(s): 7641-09-2476, 7631-99-9763

Current Use of Property(ies): Single Family Residential, vacant

Acreage to be Rezoned: 5.9

Deed Book: 2419 Page: 1534 Lot / Tract Size: 2-9 (acres)

Property Street Frontage / Width: 366 feet (approx.) Property Depth:

Flood Plain: Yes FIRM Panel: /641

Zoning Information: , L
Current Zoning District(s):-0w Density Residential

Requested Zoning District(s): Institutional

Purpose of Zoning Change (optional): The purpose of the zoning change is to allow the expansion of

the operations associated with the Jackson County Justice Center.
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Spot Zoning Statement:
In the space below, please indicate whether the proposed rezoning will or will not constitute a spot

zoning and explain why the proposed rezoning will or will not constitute a spot zoning. (For more
information on spot zoning, refer to the attachment on spot zoning).
The proposed zoning map amendment will not constitute spot zoning due to the properties being adjacent o property zoned Institutional.

In addition, the future land use map in the Town's 2040 Land Use Plan identifies the property within

the In- fill Neighborhood character area. The encourage land uses within this area include civic and

educational uses that support community residents.

Town of Sylva LAND USE PLAN CONSISTENCY
All rezoning requests must be consistent with the Town of Sylva’s Land Use Map

Current Land Use Classification(s); Residential

This rezoning request is: Consistent with the Town’s Land Use Map.
[ ] NOT consistent with the Town’s Land Use Map.

|

|

|

|

I

|

|

|

l

|

I

|

| IF THE REZONING REQUEST IS NOT CONSISTENT WITH THE LAND USE MAP:

| A Land Use Map Amendment is REQUIRED. All rezoning requests MUST BE CONSISTENT with the
: Town of Sylva’s Land Use Map and/or the Town’s Land Use Plan. All Land Use Amendments must
| be consistent with one or more of the adopted Land Use Plan Policies located within the Town’s Land
| Use Plan Update document and/or demonstrate a change in the character of the area that warrants a
| departure from the adopted Land Use Plan. In the space below, please explain why the proposed
: Land Use Amendment will be consistent with the Town of Sylva’s Land Use Plan and how the
| character of the area has changed (A copy of the Town of Sylva’s Land Use Plan and Map can be
| viewed at Town Hall.
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Item 8.

APPLICATION REQUIREMENTS:

All written materials and photographs must be a minimum of 8%4”x11” paper; maps, surveys and plans
must be submitted on a minimum 11"x17” paper. For the first level of review with the Town of Sylva
Planning Board, the applicant must supply one (1) original and ten (10) copies of the completed
application, supporting documents, photographs and materials. For Clerk advertisement and Board of
Commissioners consideration, the Planning Staff may request additional documents as necessary.
Please plan to attend all meetings and be prepared to answer questions or present information as
necessary to the Planning Board or Town Board of Commissioners. Failure to attend may result in a
delay or denial of your application.

1.

Legal description and property survey: For a Major map amendment or if the applicant is
seeking to subdivide a property to amend, attach a complete legal description (metes and
bounds) of the property. Provide an existing survey of the property, with a scale indicating
dimensions. If the applicant is seeking a text amendment, please attach a tax map with PIN
number.

Requested zoning change and use: Indicate the current zoning classification and the
proposed zoning classification being requested.

Adjacent property zoning and land use: Provide the current zoning and land use for the
parcels immediately adjacent to the subject property (include all directions — north, south,
east and west). Do not include right-of-way when considering adjacent uses.

Land use and future development: Describe how land use and future development
conditions have changed that make the existing zoning designation unsuitable; include detail
as to why a rezoning would be compatible with the character of the area.

Public need: Indicate the perceived need for the additional land to be zoned to the
requested classification stated above.

Community impact: Describe the impact the proposed rezoning would generate on the
adjacent properties and the surrounding neighborhoods/communities/businesses. Include in
your discussion: transportation, utilities, storm water management, fire, public safety, open
space, topography, density, property access and economic development. Provide in detail
why or why not (and if so, how) the proposed rezoning will affect the surrounding properties.

Infrastructure demand: Describe the impact the proposed rezoning would have on public
services, facilities and infrastructure (e.g. schools, parks, recreational services, roads, senior
services, etc.). Provide in detail estimated demand for existing and/or new services based
upon build-out and population projections.

Zoning Ordinance and Comprehensive Plan compliance: Explain how the proposed
rezoning or development will be in compliance with Town'’s Land Use Plan and/or
Comprehensive Plan.

18




Item 8.

Notification:

All property and business owners within 100 feet of the property being considered for a text or map
amendment must be mailed an Adjacent Property Owner Notification a minimum 10 days prior to the
Town of Sylva Planning Board and Town Board of Commissioners meetings. The applicant is
responsible for supplying a list of the names and mailing address for these properties and businesses
affected by the possible text or map amendment change. In addition, the applicant must supply two
(2) set of stamped, addressed #10 envelopes for each property and business owner within a 100’
radius. The return address should read:

Town of Sylva
83 Allen Street
Sylva, NC 28779

SPOT ZONING
SPOT ZONING DEFINED:

“A zoning ordinance, or amendment, which singles out and reclassifies a relatively small
tract owned by a single person and surrounded by a much larger area uniformly zoned,
so as to impose upon the smaller tract greater restrictions than those imposed upon the
larger area, or so as to relieve the small tract from restrictions to which the rest of the
area is subjected, is called spot zoning.”

How to determine whether a particular rezoning is spot zoning when a relatively

small tract of land is:

o Zoned differently from the surrounding area

o Not taking into account the larger community context
o Not in accordance with the comprehensive plan

Factors to Consider:

1. Size of Rezoning Area
The smaller the arealtract the more likely the rezoning can be considered a spot zoning. The
size of the tract must be looked at in context for the larger area.

2. Compatibility with the Plan
How consistent is the rezoning with the Land Use Plan(s). Relationship of the Town’s Land use
policies and objectives. Is the land suitable for the following:

o Development (e.g., topography, soil types, wetland locations, and flood areas)
o Availability of Services (e.g., water, sewer, roads)
o Existing and Needed Land Uses.

3. Benefits & Detriments
Look at who will benefit and be harmed (if anyone) from the result of the rezoning
(e.g. owner, adjacent pwgéﬂgﬂs’g‘&d’c:ommunity at large).

o

4. Relationships of Usesi
The relationship of the pro osed uses versus the current uses on adjacent land.

%
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Item 8.

Authorization:

Note: If the person requesting of The Town of Sylva, to take action on a particular piece of
property is not the owner of the property, or under contract to purchase, then the actual owner
of the land must complete this form with his/her signature notarized. If the property owner is
the applicant please complete the section below and sign as indicated.

Fax, Scan or Copied images of the original document will not be accepted.

] Jackson County/Kevin King- County Manager(l_ancl guinernans) A the cwoer clile

property located in the Town of Sylva Zoning Jurisdiction at:

Street address: 401 Grindstaff Cove Road Property PIN: 7641-03-2476, 7631-99-9763

| hereby authorize Jackson County/ Kevin King (owner or applicant’s name) to appear

with my consent before the Town of Sylva Planning Board and Board of Commissioners in order to
request a rezoning for the above noted location. | authorize the Town of Sylva to advertise and the
applicant to present this matter in my name as the owner of the property. | hereby authorize the Town
Officials to enter my property to conduct relevant site inspections as deemed necessary to process
the application. All information submitted and required as part of the approval process shall become
public records. |, as the land owner, hereby CERTIFY THAT THE INFORMATION CONTAINED
HERIN IS TRUE TO THE BEST OF MY KNOWLEDGE; AND BY ACCEPTING THIS REZONING, if
approved, shall in every respect conform to the terms of this application and to provisions of the
Statutes and Ordinances regulating development in the Town of Sylva. Any VIOLATION of the terms
above stated and/or Town Ordinances or Regulations will result in civil penalties. If there are any
questions, you may contact me at:

street Address: 401 Grindstaff Cove Road
City / State / Zip Code: ©Y1vVa, NC 28779
Phone Number: 828-631-2295

Email Address: keVl n kl ng @]\aCkS/OH nc. Org

Owners Signatura:/\j/}(

S

Sworn to and subscribed before me, this the 2 0 day of Y gL S , 20 Qs

7

3 \\\\“‘ll',lllll

‘d.ﬁ AL ‘l \‘L . (""\f“ 3\\5?.' o COMM g, 6\,'2
Notary Public S '

®200000°

“Ne

My commission expires: H-02- 2027

\‘.,..
;é:r?
-, 'j%—
2, /O o0,
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Item 8.

Town of Sylva, North Carolina
Zoning Map Amendment Request
Staff Report — October 5, 2026

Applicant: Jackson County Government — Kevin King, County Manager

Property Location: 108 Dillsboro Road, Sylva NC 28779; PIN’s 7641-09-2476, 7631-99-9763

Current Property Zoning: Low Density Residential (LDR)

Ordinance Section for which the Text Amendment is requested: Article 3 - Procedures - Section 3.9.B — Zoning
and Map Amendments

Description of Reguest:
The applicant is requesting a map amendment that would designate the subject properties as Institutional District
(ID).

Background:

The Institutional District (ID) is a moderately sized district within Sylva’s zoned jurisdiction. The ID District offers a
broad range of permitted (use-by-right) and special uses (SUP) such as public/civic/social services, auditoriums,
community centers, emergency services, government facilities, places of worship, pre-school/daycare,
parks/recreation, health care facilities, professional offices, etc. Property improvements in this district are subject
to development standards as set forth in the zoning ordinance including building setbacks, landscaping,
architectural standards, sidewalk construction, storm water treatment, etc.

The subject properties are located off Dillsboro and Dills Cove Roads approximately 600 If west of the Grindstaff
Cove Road/Dillsboro Road intersection. These properties total 6.65 acres in total land area and currently has one
single-family dwelling located on it. Access to this property is from the public right-of-way of Dillsboro Road.
These properties are adjacent to properties to the east and west that are in the Institutional District and portions
of these properties are located within the 100-year flood plain. These properties are or can be served by
Tuckaseigee Water & Sewer Authority for public utilities.

Application Response:
The applicant is requesting that the existing Town of Sylva Zoning Map be amended to designate these properties
(6.65 acres total) as Institutional District.

Staff Findings:
The requested map amendment would not constitute “spot zoning” as the properties to the east and west are
zoned Institutional District.

The Town’s adopted Land Use Plan for 2040 establishes that this property will be in the future In-Fill
Neighborhoods District with encouraged land uses for this district being Primarily single-family, detached
residential and related accessory uses, Duplexes, Civic and educational uses that support community residents and
some single-family attached residential ownership (e.g. townhomes) is included in this character area to promote
housing diversity.
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October 22, 2026
TOWN OF SYLVA PLANNING BOARD
ment of Consisten rsuan 160D

Re: Proposed zoning map amendment to apply a conditional zoning district to parcel
identified by PIN #* 7641-09-2476 and 7631-99-9763.

The Town of Sylva Planning Board has found the conditional district zoning map amendment to
parcel identified by PIN #s 7641-09-2476 and 7631-99-9763 to be supported by the Town
of Sylva 2040 Land Use Plan.

We find the proposed amendment t6 be consistent with the key drivers for The Plan for Sylva
identified on page 20 and corridor specifications found on page 30 of the Town of Sylva
2040 Land Use Plan. The term driver refers to a top planning consideration that shapes The
Plan for Sylva. More specifically:

« Driver 1-Residents, students, commuting employees, and visitors to Sylva enter the town
through one of four corridors which are primarily a mix of commercial, retail, and
institutional land uses. The corridors include Asheville Highway, Grindstaff Cove, NC
107, and Sylva/Dillsboro (West Main Street). Combined, the corridors comprise 23% of
land in The Plan for Sylva study area. While the supply of land should be adequate for
near- and long-term needs, much can be done to integrate the corridors with Sylva’s
overall vision and improve conditions for the people who use these corridors.

« In- Fill Neighborhoods: In-fill Neighborhoods are areas of existing low- (2 to 4 units
per acre) to medium-density (4 to 12 units per acre) single-family residential uses. In
the future, these stable neighborhoods will retain their existing land use pattern, as a
denser development pattern conflicts with topography in most in-fill areas. Encouraged
land uses are primarily single-family, detached residential and related accessory uses,
duplexes, civic and educational uses that support community residents, some single-
family attached residential ownership (e.g. townhomes) is included in this character
area to promote housing diversity, and areas that currently allow manufacture housing
will continue to allow for this land use.

We therefore consider the proposed zoning map amendment to be reasonable and in the public interest.

Signed:

Russ Harris, Vice-Chairman, Town of Sylva Planning Board

Item 8.

25




Item 8.

26




Item 8.

November 12, 2026
TOWN OF SYLVA BOARD OF COMMISSIONERS
ment of Consisten rsuan 160D

Re: Proposed zoning map amendment to apply a conditional zoning district to parcel
identified by PIN #s 7641-09-2476 and 7631-99-9763.

The Town of Sylva Board of Commissioners has found the conditional district zoning map
amendment to parcel identified by PIN #s 7641-09-2476 and 7631-99-9763 to be supported
by the Town of Sylva 2040 Land Use Plan.

We find the proposed amendment to be consistent with the key drivers for The Plan for Sylva
identified on page 20 and corridor specifications found on page 30 of the Town of Sylva
2040 Land Use Plan. The term driver refers to a top planning consideration that shapes The
Plan for Sylva. More specifically:

+ Driver 1-Residents, students, commuting employees, and visitors to Sylva enter the town
through one of four corridors which are primarily a mix of commercial, retail, and
institutional land uses. The corridors include Asheville Highway, Grindstaff Cove, NC
107, and Sylva/Dillsboro (West Main Street). Combined, the corridors comprise 23% of
land in The Plan for Sylva study area. While the supply of land should be adequate for
near- and long-term needs, much can be done to integrate the corridors with Sylva’s
overall vision and improve conditions for the people who use these corridors.

« In- Fill Neighborhoods: In-fill Neighborhoods are areas of existing low- (2 to 4 units
per acre) to medium-density (4 to 12 units per acre) single-family residential uses. In
the future, these stable neighborhoods will retain their existing land use pattern, as a
denser development pattern conflicts with topography in most in-fill areas. Encouraged
land uses are primarily single-family, detached residential and related accessory uses,
duplexes, civic and educational uses that support community residents, some single-
family attached residential ownership (e.g. townhomes) is included in this character
area to promote housing diversity, and areas that currently allow manufacture housing
will continue to allow for this land use.

We therefore consider the proposed zoning map amendment to be reasonable and in the public interest.

Signed:

Johnny Phillips, Mayor, Town of Sylva Board of Commissioners
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Item 9.

Town.of Sylva

83 Allen Street, Sylva, NC 28779
APPLICATION FOR ZONING TEXT OR MIAP AMENDMENT

Submit this completed application and all supporting documentation that may be helpful in the

review process. In order to ensure that the proposed text amendment or map amendment complies with the Town of
Sylva's regulations, we recommend that the applicant review the Town of Sylva Zoning Ordinance prior to application
submittal. The request for a Zoning text or Zoning Map amendment may only be initiated by the Town Board of
Commissioners, the Town Planning Board, Planning Staff, the owner of property in the Town of Sylva or a citizen of
the Town of Sylva.

All responses in this application must be legible and filled out completely. lllegible and/or incomplete applications
will be returned to the applicant. The application fee for a text amendment or map amendment is set forth in the
Town of Sylva's fee schedule, is non-refundable and must be submitted with the completed application. For map
amendment requests, a current survey prepared and sealed by an NC Registered Surveyor will be required.
Applications are not accepted via facsimile or emalil. Please submit application, fees and supporting documentation
to the Town of Sylva, 83 Allen Street, Sylva, NC 28779 via hand delivery or U.S. Mail.

Application deadlines are 30 days prior to the Town of Sylva's Planning Board next scheduled meeting. The
applicant will be notified of scheduled hearing dates and times. The average text or map amendment petition
timeline is 45 days from date of application to Town Hall. Depending on the complexity of the request, it is not
unusual for a petition to take up to 8 months to be considered before the Town Board of Commissioners. Hearing
schedules are not guaranteed and subject to change.

Conditional Zoning Districts (CD) are a zoning tool, permitted in accordance with NCGS 160D-703.b., which may
be utilized to create new unique, site-specific districts for uses or developments that may have particular benefits
and/or impacts on both the immediate area and the community as a whole. The development of these uses may
require deviation of the general district standards. The applicant must provide an initial Master Site Plan and zoning
proposal that includes all proposed uses and standards for the conditional zoning district being proposed. It is not the
intention of Conditional Zoning to circumvent, reduce, or eliminate particular regulations as they would normally be
applied to any particular district or use but rather provide flexibility and design standards unique to the subject
property and use.

This negotiated approach between the applicant and the Town through a legislative decision allows maximum
flexibility to tailor regulations to a particular site and project. Special restrictions have been placed on Conditional
zoning. Conditional Zoning Districts occur at the owner's request and conditions cannot be imposed without the
owner's agreement. The individual conditions and site-specific standards that can be imposed are limited to those that
are needed to bring a project into compliance with town ordinances and adopted plans and to those addressing the
impacts reasonably expected to be generated by the use of the site. The town must assure that all of the factors
defining reasonable spot zoning are fully considered and that the public hearing record reflects that consideration.

Conditional Zoning shall be subject to the specific procedural rules located In Articles 3 and &.

PLEASE COMPLETE ALL SECTIONS OF THE APPLICATION;
INCOMPLETE APPLICATIONS WILL BE RETURNED TO THE APPLICANT;
INDICATE “NOT APPLICABLE” OR “N/A” WHERE APPROPRIATE
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Contact Information:
Applicant/Agent: Alice Grindstaff, Trustee of the Margaret B, Grindstaff Trust

(This person will be the contact person and will receive all mailings)

Address: PO Box 957 North Beach, MD 20714

Fax:

Email: Grindstaff@comcast.net

PropertyOwner(s):Aﬁce Grindstaff, Trustee of the Margaret B. Grindstaff Trust

(If the owner is different than the applicant)

Address:

Phone: Fax:

Email:

Property Information: o .
Property Location/Address(es);Adjoms the north end of Sylva Plaza Shopping Center. See Tract 5

of PC 13, Slide 526 less and except that 0.36 acre tract conveyed to TWASA. A total of 15.44 acres.

Tax Parcel Identification Number(s): PIN 7642-20-8769

Gurrent Use of Property(ies): Yacant land currently zoned Low Density Residential (LDR)
Acreage to be Rezoned: 15.441 +/- acres

Deed Book: 97 E 160 Page: Lot / Tract Size; 19-44 (acres)
Property Street Frontage / Width: Property Depth:
Flood Plain: FIRM Panel:

Zoning Information: _ _
Current Zoning District(s);-ow Density Residential

Requested Zoning District(s); General Business
Purpose of Zoning Change (optional); The property adjoins the northern boundary line of

of Sylva Plaza Shopping Center which is zoned General Business. The property also abuts

the south margin of U.S. Hwy 19/74, and is in the Grindstaff Corridor of the Sylva Land Use plan.

The Sylva Land Use plan is for mixed use development. Under current zoning standards,

General Business would most closely comply with the Sylva Land Use Plan.

30




Item 9.

Spot Zoning Statement:
In the space below, please indicate whether the proposed rezoning will or will not constitute a spot

zoning and explain why the proposed rezoning will or will not constitute a spot zoning. (For more
information on spot zoning, refer to the attachment on spot zoning).

The subject property (PIN 7642-20-8769) adjoins the southern right-of-way of U.S. Highway 19/74 and
is contiguous with the northern boundary line of Sylva Plaza Shopping Center (PIN 7642-20-2009). Sylva Plaza

is zoned General Business. Rezoning the subject property in compliance with the Sylva Land
Use Plan will not constitute a spot zoning.

.—-.._—..-—-._._._.._.._.._-.——-._..—__.—._..—.._..._...—._....—.—-—._.__.____.._..—.._.._.—-——.._..__._.__._..—..___.__-_—_._...—.._..__

wd

Town of Sylva LAND USE PLAN CONSISTENCY
All rezoning requests must be consistent with the Town of Sylva’s Land Use Map

Current Land Use Classification(s); Low Density Residiential

This rezoning request is: Consistent with the Town’s Land Use Map.

[ ] NOT consistent with the Town’s Land Use Map.

| IF THE REZONING REQUEST IS NOT CONSISTENT WITH THE LAND USE MAP:
| A Land Use Map Amendment is REQUIRED. All rezoning requests MUST BE CONSISTENT with the
: Town of Sylva's Land Use Map and/or the Town’s Land Use Plan. All Land Use Amendments must |
| be consistent with one or more of the adopted Land Use Plan Policies located within the Town’s Land !
| Use Plan Update document and/or demonstrate a change in the character of the area that warrants a |
| departure from the adopted Land Use Plan. In the space below, please explain why the proposed ;
Land Use Amendment will be consistent with the Town of Sylva’s Land Use Plan and how the |
character of the area has changed (A copy of the Town of Sylva's Land Use Plan and Map can be |
viewed at Town Hall.

The Sylva Land Use Plan and Map includes all of the property depicted in Plat Cab. 13 Slide 526 within

the Grindstaff Cove overlay corridor. The subject tract is currently zoned Low Density Residential.
The Jackson County mapping office has recently assigned a new PIN to the Grindstaff property
lying on the South side of US Hwy 19/74, thereby allowing this 15.44 acres tract to be properly
zoned in accordance with the Sylva Land Use Plan.

!
I
I
!
I
!
!
I
!
!
|
!
|
|

In order to bring the property into compliance with the Sylva Land Use Plan, the subject tract

should be re-zoned from Low Density Residential to General Business to allow for mixed use

development.

I
!
|
!
I
|
|
I
!
I
I
|
|
|
|
I
|
|
I
!
|
I
!
|
|
|

L e e e e e e e e . s e e e e s o o e 2

.-.-......—-.—-.—-.—.-—-._..—._...—....-.—.._..._.._...._.._.__..-._—-...._....._.._........._.._.._.._.......____._-_.....—._—_-—..———..—.._......—..._..._..__.

31




Item 9.

APPLICATION REQUIREMENTS:

All written materials and photographs must be a minimum of 8%"x11" paper; maps, surveys and plans
must be submitted on a minimum 11"x17" paper. For the first level of review with the Town of Sylva
Planning Board, the applicant must supply one (1) original and ten (10) copies of the completed
application, supporting documents, photographs and materials. For Clerk advertisement and Board of
Commissioners consideration, the Planning Staff may request additional documents as necessary.
Please plan to attend all meetings and be prepared to answer questions or present information as
necessary to the Planning Board or Town Board of Commissioners. Failure to attend may resultin a
delay or denial of your application.

1.

Legal description and property survey: For a Major map amendment or if the applicant is
seeking to subdivide a property to amend, attach a complete legal description (metes and
bounds) of the property. Provide an existing survey of the property, with a scale indicating
dimensions. If the applicant is seeking a text amendment, please attach a tax map with PIN
number.

Requested zoning change and use: Indicate the current zoning classification and the
proposed zoning classification being requested.

Adjacent property zoning and land use: Provide the current zoning and land use for the
parcels immediately adjacent to the subject property (include all directions — north, south,
east and west). Do not include right-of-way when considering adjacent uses.

Land use and future development: Describe how land use and future development
conditions have changed that make the existing zoning designation unsuitable; include detail
as to why a rezoning would be compatible with the character of the area.

Public need: Indicate the perceived need for the additional land to be zoned to the
requested classification stated above. :

Community impact: Describe the impact the proposed rezoning would generate on the
adjacent properties and the surrounding neighborhoods/communities/businesses. Include in
your discussion: transportation, utilities, storm water management fire, public safety, open
space, topography, density, property access and economic development. Provide in detail
why or why not (and if so, how) the proposed rezoning will affect the surrounding properties.

Infrastructure demand: Describe the impact the proposed rezoning would have on public
services, facilities and infrastructure (e.g. schools, parks, recreational services, roads, senior
services, etc.). Provide in detail estimated demand for existing and/or new services based
upon build-out and population projections.

. Zoning Ordinance and Comprehensive Plan compliance: Explain how the proposed

rezoning or development will be in compliance with Town’s Land Use Plan and/or
Comprehensive Plan.
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Notification:

All property and business owners within 100 feet of the property being considered for a text or map
amendment must be mailed an Adjacent Property Owner Notification a minimum 10 days prior to the
Town of Sylva Planning Board and Town Board of Commissioners meetings. The applicant is
responsible for supplying a list of the names and mailing address for these properties and businesses
affected by the possible text or map amendment change. In addition, the applicant must supply two
(2) set of stamped, addressed #10 envelopes for each property and business owner within a 100’
radius. The return address should read:

Town of Sylva
83 Allen Street
Sylva, NC 28779

SPOT ZONING
SPOT ZONING DEFINED:
“A zoning ordinance, or amendment, which singles out and reclassifies a relatively small
tract owned by a single person and surrounded by a much larger area uniformly zoned,
so as to impose upon the smaller tract greater restrictions than those imposed upon the

larger area, or so as to relieve the small tract from restrictions to which the rest of the
area is subjected, is called spot zoning.”

How to determine whether a particular rezoning is spot zoning when a relatively
small tract of land is:

o0 Zoned differently from the surrounding area

o Not taking into account the larger community context

o Not in accordance with the comprehensive plan

Factors to Consider:

1. Size of Rezoning Area

The smaller the arealtract the more likely the rezoning can be considered a spot zoning. The
size of the tract must be looked at in context for the larger area.

2. Compatibility with the Plan
How consistent is the rezoning with the Land Use Plan(s). Relationship of the Town's Land use
policies and objectives. s the land suitable for the following:

o Development (e.g., topography, soil types, wetland locations, and flood areas)
o Availability of Services (e.g., water, sewer, roads)
o Existing and Needed Land Uses.

3. Benefits & Detriments
Look at who will benefit and be harmed (if anyone) from the result of the rezoning
(e.g. owner, adjacent owners & community at large).

4. Relationships of Uses
The relationship of the proposed uses versus the current uses on adjacent land.
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Authorization:

Note: If the person requesting of The Town of Sylva, to take action on a particular piece of
property is not the owner of the property, or under contract to purchase, then the actual owner
of the land must complete this form with his/her signature notarized. If the property owner is
the applicant please complete the section below and sign as indicated.

Fax, Scan or Copied images of the original document will not be accepted.
l, Alice GrmdStaﬁ’ Trustee (Land owner name) am the owner of the
propetty located in the Town of Sylva Zoning Jurisdiction at: 4 /74
w ’

Street address; Grindstaff Cove Rd intersection Willproperty PIN;_ /¢ 2 -20 — ' 7& 7

| hereby authorize A Ve &7 rindltrz o (owner or applicant's name) to appear
with my consent before the Town of Sylva Planning Board and Board of Commissioners in order to
request a rezoning for the above noted location. | authorize the Town of Sylva to advertise and the
applicant to present this matter in my name as the owner of the property. | hereby authorize the Town
Officials to enter my property to conduct relevant site inspections as deemed necessary to process
the application. All information submitted and required as part of the approval process shall become
public records. 1, as the land owner, hereby CERTIFY THAT THE INFORMATION CONTAINED
HERIN IS TRUE TO THE BEST OF MY KNOWLEDGE; AND BY ACCEPTING THIS REZONING, if
approved, shall in every respect conform to the terms of this application and to provisions of the
Statutes and Ordinances regulating development in the Town of Sylva. Any VIOLATION of the terms
above stated and/or Town Ordinances or Regulations will result in civil penalties. If there are any
guestions, you may contact me at:

Street Address; PO BOX 957

City  State / Zip Code: INOMN Beach, MC 20714
bhone Number: (7 03) 994-2721

Email Address: OfiNdstaff@comcast.net

Owners Signatur@%&@ @M , lruglin

i/
Sworn to and subscribed before me, this the 3\\ day of Ps 0 (\\)\)%‘\' , 20 &fo
MM—&%— Clalre N Bringley P
Notary Public Ng;gggggfrg;z, R
~ State of Maryland ~ ~ b
My commission expires:_| () '07 \ &Wb\ﬁ My Commisslon Exglies’  [fr-;

October 07, 2028 ; oy

(

’ '
,,,,,
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Item 9.

Town of Sylva, North Carolina
Zoning Map Amendment Request
Staff Report — October 5, 2026

Applicant: Alice Grindstaff, Trustee of the Margaret B. Grindstaff Trust

Property Location: Lot 5 Jackson Plaza, Sylva NC 28779; PIN 7642-20-8769

Current Property Zoning: Low Density Residential (LDR)

Ordinance Section for which the Text Amendment is requested: Article 3 - Procedures - Section 3.9.B — Zoning
and Map Amendments

Description of Request:
The applicant is requesting a map amendment that would designate the subject property as General Business
District (GB).

Background:
The General Business District (GB) is the largest district within Sylva’s commercially zoned jurisdiction. The GB

District offers a broad range of permitted (use-by-right) and special uses {SUP) such as lodging, retail/commercial,
restaurants, public/civil and recreational uses. Property improvements in this district are subject to development
standards as set forth in the zoning ordinance including building setbacks, landscaping, architectural standards,
sidewalk construction, parking, storm water treatment, etc.

The subject property is located off of Grindstaff Cove Road, adjacent to the Jackson Plaza which is owned by the
applicant. This property is 15.44 acres in total land area and currently vacant. Access to this property is from
Jackson Plaza. This property is adjacent to properties to the south that are in the General Business District and is
not located within the 100-year flood plain. This property is or can be served by Tuckaseigee Water & Sewer
Authority for public utilities.

Application Response:
The applicant is requesting that the existing Town of Sylva Zoning Map be amended to designate this property
(15.44 acres total) as General Business District.

Staff Findings:
The requested map amendment would not constitute “spot zoning” as the properties to the south are zoned
General Business District.

The Town’s adopted Land Use Plan for 2040 establishes that this property will be in the future Community
Corridor District with encouraged land uses for this district being mixed-use buildings, institutional uses, walkable
neighborhood commercial (retail, office, personal services), large scale commercial, business centers, community
services and civic/educational services. In addition, this requested map amendment will create available property
and opportunity in the current GB District that may be needed to serve the community during/after the proposed
Highway 107 improvement project.
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October 22, 2026
TOWN OF SYLVA PLANNING BOARD
atement of Consiste rsuan

Re: Proposed zoning map amendment to apply a conditional zoning district to parcel
identified by PIN # 7642-20-8769.

The Town of Sylva Planning Board has found the conditional district zoning map amendment to
parcel identified by PIN # 7642-20-8769 to be supported by the Town of Sylva 2040 Land
Use Plan.

We find the proposed amendment to be consistent with the key drivers for The Plan for Sylva
identified on page 20 and corridor specifications found on page 32 of the Town of Sylva
2040 Land Use Plan. The term driver refers to a top planning consideration that shapes The
Plan for Sylva. More specifically:

« Driver 1-Residents, students, commuting employees, and visitors to Sylva enter the town
through one of four corridors which are primarily a mix of commercial, retail, and
institutional land uses. The corridors include Asheville Highway, Grindstaff Cove, NC
107, and Sylva/Dillsboro (West Main Street). Combined, the corridors comprise 23% of
land in The Plan for Sylva study area. While the supply of land should be adequate for
near- and long-term needs, much can be done to integrate the corridors with Sylva’s
overall vision and improve conditions for the people who use these corridors.

«  Community Corridors: The intent of the Community Corridor character areas is to
create an authentic “Sylva Look and Feel” for the town’s entryways. Community
Corridors will be the town’s “workhorse” corridors — connecting commercial areas to
residential neighborhoods while providing a major transportation link between job
centers and areas outside of Sylva. The key to success is redevelopment that
incorporates a mix of land uses in compact development patterns, links downtown and
neighborhoods, and provides additional housing options, neighborhood amenities, and
job opportunities.

We therefore consider the proposed zoning map amendment to be reasonable and in the public interest.

Signed:

Russ Harris, Vice-Chairman, Town of Sylva Planning Board
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October 22, 2026
TOWN OF SYLVA BOARD OF COMMISSIONERS
tatement of Consi C rsuan D

Re: Proposed zoning map amendment to apply a conditional zoning district to parcel
identified by PIN # 7642-20-8769.

The Town of Sylva Board of Commissioners has found the conditional district zoning map
amendment to parcel identified by PIN # 7642-20-8769 to be supported by the Town of
Sylva 2040 Land Use Plan.

We find the proposed amendment to be consistent with the key drivers for The Plan for Sylva
identified on page 20 and corridor specifications found on page 32 of the Town of Sylva
2040 Land Use Plan. The term driver refers to a top planning consideration that shapes The
Plan for Sylva. More specifically:

« Driver 1-Residents, students, commuting employees, and visitors to Sylva enter the town
through one of four corridors which are primarily a mix of commercial, retail, and
institutional land uses. The corridors include Asheville Highway, Grindstaff Cove, NC
107, and Sylva/Dillsboro (West Main Street). Combined, the corridors comprise 23% of
land in The Plan for Sylva study area. While the supply of land should be adequate for
near- and long-term needs, much can be done to integrate the corridors with Sylva’s
overall vision and improve conditions for the people who use these corridors.

+  Community Corridors: The intent of the Community Corridor character areas is to
create an authentic “Sylva Look and Feel” for the town’s entryways. Community
Corridors will be the town’s “workhorse” corridors — connecting commercial areas to
residential neighborhoods while providing a major transportation link between job
centers and areas outside of Sylva. The key to success is redevelopment that
incorporates a mix of land uses in compact development patterns, links downtown and
neighborhoods, and provides additional housing options, neighborhood amenities, and
Jjob opportunities.

We therefore consider the proposed zoning map amendment to be reasonable and in the public interest.

Signed:

Johnny Phillips, Mayor, Town of Sylva Board of Commissioners

Item 9.
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Water & Sewer
Authority

TUCKASEIGEE

SERVING JACKSON COUNTY

1246 West Main Street
Sylva, NC 28779

October 23, 2026

Angie Stanley, Town Clerk
Town of Sylva

83 Allen Street

Sylva, NC 28779

Dear Ms. Stanley,

| hope this letter finds you well.

Tuckaseigee Water and Sewer Authority (TWSA) swears in new or reappointed Board
Members at the January Business Meeting. Paige Dowling has completed her first full
term on the TWSA Board of Directors and that term expires on December 31, 2026.
However, she is eligible to serve another three (3) year term. Please provide the Town's

appointment for this seat in the near future so we can prepare for the January meeting.

TWSA is very appreciative of the time, energy and dedication the Board of Directors
contribute.

Sincerely,

Daniel Manring
Executive Director

Item 10.
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