TOWN OF SYLVA
SUPPLEMENTAL BOARD OF
COMMISSIONERS MEETING

Thursday, October 22, 2026 at 9:00 AM
Board Room, 83 Allen Street Sylva, North Carolina

AGENDA

CALL TO ORDER

APPROVAL OF AGENDA

All items listed and adopted are for discussion or possible action

APPROVAL OF CONSENT AGENDA

1.

October 22, 2026 Consent Agenda

PUBLIC COMMENTS

REPORTS
2. Mayor's Report
3. Commissioner's Report
4. Manager's Report
5. Public Works Department Report
6. Police Department Report
7. Fire Department Report
8. Main Street Report
9. Planning Board Report

10. TWSA Board Report

11. Pinnacle Park Report

NEW BUSINESS

12. Selection of Mayor Pro Tem

13. Oath of Office Mayor Pro Tem

14. Jackson County TDA Presentation




ADJOURNMENT




Town of Sylva
CONSENT AGENDA
October 22, 2026

1- BUDGET AMENDMENT:

#24 10-335-0000 Misc. Revenue $1,740.44 C

10-510-0100 Wages/Salaries Aux. 1,740.44 D

REF: To appropriate additional 2026 SBI Local Law Enforcement bonus for matching

tax benefits into the Police Department budget.

2- OTHER:

Rescind Resolution Authorizing the Sale of a 1987 FMC Roughneck Pumper Truck
by Public Auction (R2026-15). The pumper truck will be auctioned off at a later date to
be determined.

Iltem 1.
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