TOWN OF SYLVA
BOARD OF COMMISSIONERS
REGULAR MEETING

Thursday, April 10, 2025 at 5:30 PM
Board Room, 83 Allen Street Sylva, North Carolina

AGENDA

CALL TO ORDER
APPROVAL OF AGENDA
All items listed and adopted are for discussion or possible action
APPROVAL OF CONSENT AGENDA

1. April 10, 2025 Consent Agenda
SWEARING-IN CEREMONY

2. Joseph Waldrum--Commissioner
PUBLIC COMMENTS
REPORTS

3. Mayor's Report

4. Commissioner's Report

5. Manager's Report
NEW BUSINESS

6. FY 2024-2025 Audit Contract

7. Library Board Appointment

ADJOURNMENT




Item 1.

Town of Sylva
CONSENT AGENDA
April 10, 2025

1- APPROVE MINUTES: March 13, 2025, Regular Board Meeting; March 27, 2025,
Regular Board Meeting; March 27, 2025, Budget Work Session

2- BUDGET AMENDMENT:
#18 10-660-0600 Contingency $ 7,000 C
10-560-7500 SD NF Capital 7,000 D
REF: To appropriate contingency funding due to an emergency sinkhole repair
on Main Street.

3- REPORTS:
1. Business Registration Permits — No permits for March 2025
2. Vehicle Tax Report as of February 28, 2025
3. Ad Valorem Tax Report as of February 28, 2025
4. Statement of Revenues, Expenditures, Changes in Fund Balance as of

February 28, 2025
4 -OTHER: ‘
o Amended Scotts Creek Slope Stabilization Capital Project (see attached)

To appropriate the North Carolina Department of State Treasurer (NCDTS)
Cashflow Loan into project.

¢ Resolution Authorizing the Sale of Town Personal Property by Public
Auction (R2025-05) (see attached) ~ surplus items will be listed on GovDeals
starting April 14, 2025 and ending April 24, 2025.

¢ Resolution Authorizing the disposition of Town Personal Property (R2025-
06) (see attached)




Item 1.

$2/821Z NUHL §2/V/Z WO¥H ALIAILOY.
140434 STVLOL ALIALLOY ALNNOD NOSHOVT

ENREY PR

IV 90:6 SZ0Z/E/E ALVA NN




Item 1.

18689'Y $ uoypess 9|
s $ llomoH obioen p|
6€°LEE'S $ 1OdON
LL'60S'S  $ UpwWS HaglaH auoliep
£€9'695's  $ a9)snuL a100 Awwip
8L'¥59'S $ uosuiqoy Alloy
10'680'9 ¢ UoS|iM S0
1899’9 $ Kapop Aujolog
0€'68%'9 $ saiuadold IIe1ey Ld
) 7875501 § odsuels SLr
5202/8212
aojuejeg aweN
(10ud B £202) SIUN029Y jJusnbuieg o) dol
M.&mﬁw*m ~ eiey Uond8II0) e R o 7 i T iopsiiog e ‘epleinjy epuewly Aq pajlans
1566 srLio'es 62710578 0008 00°0$ 00°0$ 50°0$ £r'S6L$ z8'sLL$ 00°05$ L0258 soeevs  LS'8vE'l$ pe3oa]10D 350133
< - aunp
S - fe
- a [udy
- = yoJen
91'289'L 68'6€S'L YXAVA4Y [4A4 gL'y Lo Leovlk Kenugad
8€'9.6'} zg'gee’) 98'065 8eeel 18°G 8201 16'65€ Kenuer
1268y €98 06°20¥ 61°¥6 26°LE 6L°0L2 JaquieosQd
eV’ Lo ey’ 1Lov Gs'0 [A 3] 61°0€C LEBLL JaquiaAoN
LL'LSL LL'LGL sl 0o'ock 8yl 4% 18903100
98'€Se 98'€SE [4:54 00l ¥G'8€€ Jsquisydes
¥¢'66¢C ¥2'662 SL°0L 00°0S y0'€l 1G°S0L 81°09 jsnbny

co'svl S0°0 or w: 80’ 60'5C Ainp
- . . : o7 T 6702 e - -

. Ve, 0¢0¢c
8€°029'7$ SE'700'S$ 28'028'6$ 0L°2L1'6$ 9L'LLL crm vo Nﬁw wvw SL'y9L .vww mo:m_wm Axx.o_.—..o_,v

[Ack:14%

19°21Z°1E1L$ mm.mmo ch 0L'622°1$ vo yi75 _‘w mo 92.'2$

juawisnipy AO3
16'886'790'2-  80°005'6¥0°2- 68'887'61- 000 00'0 000 §6°9- §9'7.¢" 0s°182- 000 ZL00LL- 50've8'e- 20'06'€L- slejoyans
000 000 Ipv/punay
000 000 Aaydnajueg
00°0 000 |eaddy Japun
$2°€08'201 ¥2'€08'201 000 ‘ Ana [eulbuQ 03 ppY
65°6L1'E- 68'¥62'C" oLveL'L- VLSS 96'695- sases[ay
29TLEYOL'S-  £¥'800'9VL'T- 61 %981~ 0 0 0 §5'9- 59'2Le- G'182- 0 ZL00LL- 1€'69¢2¢€- 90'¥EEEL- s[ejoL aunp - Ainp
000 000 aunp
000 000 Ken
000 000 udy
000 000 ] yoseN
1G°69%'85- L8'ELL'LG- oL bse' L 8L'L02- LTSYL- ¥l G2'L66" Arerugad
85'96.'L€2- 82'500'822- og'1BL'e" LeL 6L vi- 12899~ 21'5062- Keenuep
Zr'ee0'eel - G0'90E'0EL’b- Le°L2L'T- 1861 9g'9le- Love- JequiaoaQ
y0'Zye Lee- 6.°166'82¢- §2°052'e- eLeL- £8'6LTL- 62°L68" JaqWaNON
68'2L2'9EL" 81'6v8'GEL- LLeer- 61'821- L€°L61- 16°L6" 18900
16'18€'0L2- 92'2yL's9z- G9'6€9'Y- 81°021L- 16°2€e- 96'98¢21- Jaquaydes
LghLe- LIGLL'e G8'05- 68'09L- SLOLY- jsnbny
oL moo b= >_=q

01690}~ GG'9- 88202
, v . i 60799902

LiLe | esl $85UEed Bu
0202 lzoz 2oz

(Xx- Sn.o :

msw eloz

N AR

®oL b0z SOz

620z ‘gg Auenigad jo se
Arewwng xej




General Fund

of Revenues, Expenditures, and Changes in Fund Balances
2/28/2025
General Fund
Actual to
Budget Statement
2024-2025 Previously 2024-2025 Current 2024-2025 Percent Period  Variance
Budgeted Reported YTD Actual Month Budget Balance 8]
Revenues:
Ad valorem taxes S 2,309,930 || $ 2,177,587.31 || $2,249,715.24 | | §  72,127.93 | § 60,214.76 97.39%  66.67%  30.73%
Other taxes and licenses S 6,200 5,325.00 5345.00 | | S 20.00 | § 855.00 86.21%  66.67%  19.54%
Unrestricted intergovernmental S 2,853,147 1,541,705.48 1,730,121.09 | [ S 18841561 | § 1,123,025.91 60.64%  66.67%  -6.03%
Permits and Fees S 18,000 8,743.30 10,516.30 | | S 1,773.00 [ S 7,483.70 5842%  66.67%  -8.24%
Restricted intergovernmental S 188,542 147,772.89 147,772.89 | | § - S 40,769.11 7838%  66.67% 11.71%
Investment earnings S 74,750 184,710.88 210,354.97 | | S 25,644.09 | S (135,604.97) 28141%  66.67% 214.74%
Other revenues S 51,585 43,797.96 51,292.11 | | S 7,494.15 | S 292.89 99.43%  66.67% 32.77%
Total revenues S 5,502,154 4,109,642.82 4,405,117.60 29547478 _$ 1,097,036.40 80.06%  66.67% 13.40%
Expenditures:
General Government S 987,227 522,351.27 595,164.29 68,680.45 392,062.71 60.29%  66.67% 6.38%
Salaries & Benefits S 424,460 260,779.06 260,779.06 47,858.95
Capital outlay S - - - -
All other expenditures N 562,767 261,572.21 334,385.23 20,821.50
Public Safety S 3,808,856 1,750,905.40 1,960,864.20 209,958.80 1,847,991.80 51.48%  66.67% 15.18%
Salaries & Benefits S 1,687,326 922,934.95 922,934.95 126,435.85
Capital outlay S 749,977 114,039.43 114,039.43 1,855.00
All other expenditures N 1,325,073 713,931.02 923,889.82 81,667.95
Culture and Recreation S 127,650 36,400.28 39,703.06 3,302.78 87,946.94 31.10%  66.67% 35.56%
Salaries & Benefits S 36,050 13,679.60 13,679.60 2,386.36
Capital outlay S - - -
All other expenditures s 91,600 22,720.68 26,023.46 916.42
Transportation S 863,475 415,677.24 460,742.28 45,065.04 402,732.72 5336%  66.67% 13.31%
Salaries & Benefits S 367,910 163,524.34 163,524.34 24,772.29
Capital outlay S 85,500 14,699.00 14,699.00 -
All other expenditures s 410,065 237,453.90 282,518.94 20,292.75
Economic and Physical Development S - - - - - 0.00% 0.00% 0.00%
Salaries & Benefits
Capital outlay
All other expenditures N - - - -
Environmental Protection S 481,132 118,974.98 130,604.63 11,626.65 350,527.37 27.15%  66.67%  39.52%
Salaries & Benefits S 96,150 55,801.32 55,801.32 9,409.24
Capital outlay S 259,502 - - -
All other expenditures s 125,480 63,173.66 74,803.31 2,217.41
Total expendi S 6,268,340 2,844,309.17 3,187,078.46 338,633.72 3,081,261.54 50.84%  66.67% 15.82%
Revenues over expenditures N (766,186) 1,265,333.65 1,218,039.14 (43,158.94) (1,984,225.14) -31.65%
Other financing sources (uses):
Transfers in S 852,258 807,508.00 259,502.00 -
Appropriated fund balance S 836,200 -
Transfers to other depts S 369,511 369,511.00
PB Appropriated fund balance S 32,000
Fund Balance rollover S 228
Contributed Capital N - - -
Sale of Assets S - - -
Loan Proceeds S =
S 2,090,197 1,177,019.00 259,502.00
Transfers to other funds: -
Contributed to GF fund balance S -
Transfers out S 494,511 494,511.00
Transfer to Capital Reserve S 829,500 829,500.00 -
S 1,324,011 1,324,011.00 - -
Total other financing sources (uses) S 766,186 2,648,022.00 - - -
Revenues and other sources over
expenditures and other uses N - 3,913,355.65 1,218,039.14 (43,158.94) (1,984,225.14)

Analysis:
X Timing of revenues received

»

»
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R2025-05
Resolution Authorizing the Sale of Town Personal Property by Public Auction
WHEREAS, the Board of Commissioners of the town of Sylva, North Carolina desire to declare
surplus and dispose of certain Town owned personal property,

WHEREAS, G.S. 160A-270 (b) allows for the disposal of surplus personal property through public
auction,

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Sylva that:
e The following described property is hereby declared to be surplus to the needs of the
Town of Sylva:
~ NAPA Air Compressor Model #82309VBTFF
~ Coats Tire Changer Model #5040a
~ 4 Hercules 12R22.5 Tires
~ TOA Conference System CA# 0149
~ 2016 Ford Police Interceptor (Vehicle #13) CA# 0554 (VIN# 1FM5K8AR4GGB12860)
~ 2015 Ford Police Interceptor (Vehicle #5) CA# 0552 (VIN# 1FM5K8AR8FGA78243)
~ 2014 Ford Police Interceptor (Vehicle #6) CA# 0549 (VIN# 1FM5K8ARBEGA70643)
~ 2010 Ford Crown Victoria (Hope) CA# 0541 (VIN# 2FABP7BVXAX106485)
~ 2006 Ford Explorer (Blue) CA# 0543 (VIN# 1FMEU73E06UA41705)

e The Finance Officer is authorized to receive, on behalf of the Town of Sylva, bids at
public auction for the purchase of the described property.

e The public auction will be held through GovDeals, an online governmental surplus
auction service (www.govdeals.com). The auction will start on April 14, 2025 at 8 a.m.
and end on April 24, 2025 starting at 12 p.m. with 15 minutes staggered closing times.
The terms of the sale shall be that the above listed items will be sold “as is” with no
express of implied warranties.

e The highest bid, if it complies with the terms of the sale, may be accepted by the Town
of Sylva and the sale consummated.

e The Town Clerk shall cause a notice of the public auction to be advertised solely by
electronic means in accordance with G.S. 106A-270 (c). This will be accomplished by
linking GovDeals to the Town of Sylva website at (www.townofsylva.org). The online
auction will run for ten days; thus meeting the advertising requirements.

ADOPTED this 10th day of April 2025

Attest: Johnny Phillips, Mayor

Amanda W. Murajda, Town Clerk

Iltem 1.




R-2025-06

Resolution Authorizing the Disposition of Town Personal Property

WHEREAS, the Board of Commissioners of the Town of Sylva, North Carolina desire to
declare surplus and dispose of certain Town owned personal property,

WHEREAS, the Town has authorized the Town Manager to dispose of surplus personal
property for less than $5,000 by any means to yield the highest attainable sale price in
money or other consideration,

WHEREAS, the Town Department heads are periodically asked to verify personal property
within their departments,

WHEREAS, old personal property records need to be occasionally cleaned up to reflect a
more accurate picture of the Town’s Capital Assets,

WHEREAS, staff turnover, transferring equipment from/to different vehicles, transferring
equipment between departments, trade - in items, storing of old personal property, etc.
contribute to personal property not being able to be verified,

WHEREAS, for auditing purposes the Capital Assets need to be as accurate as possible,
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Sylva

that: The following described property is hereby declared surplus and may be removed
from the Town financial records:

e 0168 UHF Repeater on Kings Mountain - repeater was replaced
¢ 0188 Panasonic Phone System - sold with a bundle

ADOPTED this 10th day of April 2025.

Johnny Phillips, Mayor
Attest:
Amanda Murajda, Town Clerk

Item 1.




AMENDED
TOWN OF SYLVA
SCOTTS CREEK SLOPE STABILIZATION CAPITAL PROJECT
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED by the Governing Board of the Town of Sylva, North Carolina, that,

pursuant to Section 13.2 of Chapter 159 of the General Statues of North Carolina, the following
project is adopted:

Section 1. The project authorized is the for the planning, budgeting, and procurement of a qualified
contractor to repair the Scott’s Creek retaining wall failure. The project will stabilize Scott’s Creek
along the bank adjacent to Town property from the Allen Street Bridge to Poteet Park.

Section 2. The project may be funded by financing through debt, grant funding, fund balance
reserves, fund balance, earmarked monies or other revenue sources that are applicable.

Section 3. The officers of this unit are hereby directed to proceed with the project within the
budget contained herein.

Section 4. The following amounts are appropriated for the project:

Revenues:
Closeout of Allen Street Capital Project Fund (in lieu Capital Reserve Fund) $ 125,000.00
Transfer GF Fund Balance (in lieu Capital Reserve Fund) 829,500.00
NCDTS Cashflow Loan 203.928.93
$ 1,158,428.93
Expenditures:
Professional Services 120,000.00
Construction/Repair 909,428.93
Contingency 118,000.00
Miscellaneous Expense 10,000.00
Sales Tax (NC and County) 1.000.00

$ 1,158,428.93

Section 6. The Finance Officer is hereby directed to maintain within the project ordinance
sufficient detailed accounting records to satisfy the requirements of a grantor agency and any
federal regulations if applicable.

Section 7. If needed, funds may be advanced from the General Fund Balance for the purpose of

making payments due. Any funds appropriated from Fund Balance will be approved by the Board
of Commissioners.

Section 8. The Finance Officer is directed to report on a quarterly basis the financial status of
each project element in Section 4.

Item 1.




Section 9. Copies of this project ordinance shall be furnished to the Clerk of the Governing Board

and the Finance Officer for direction in carrying out this project.

Section 10. Fund 35 (Scotts Creek Slope Stabilization Project) will account for the bookkeeping

records of this project.

Adopted this the 10th day of April 2025

ATTEST:

Amanda Murajda, Town Clerk

Iltem 1.

Johnny Phillips, Mayor
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TOWN OF SYLVA

BOARD OF COMMISSIONERS
REGULAR MEETING

Thursday, March 13, 2025 at 5:30 PM

Board Room, 83 Allen Street Sylva, North Carolina

MINUTES

PRESENT: Jonathan Brown, Commissioner Paige Dowling, Town Manager
Blitz Estridge, Commissioner Amanda Murajda, Town Clerk
Mary Gelbaugh, Mayor Pro-Tem Eric Ridenour, Town Attorney

Johnny Phillips, Mayor
Brad Waldrop, Commissioner

ABSENT:

CALL TO ORDER
Mayor Phillips called the meeting to order at 5:30 p.m.

STAFF PRESENT: Robbie Carter (Assistant Police Chief) and Chris Hatton (Police Chief).

VISITORS: Paige LeBlanc, Marti Walker, Joseph Waldrum, David Ginn, Tim Pressley, Paul Heckert and Dwight
McMabhan.

APPROVAL OF AGENDA:
Commissioner Gelbaugh made a motion to approve the agenda. The motion carried with a unanimous vofe.

APPROVAL OF CONSENT AGENDA
Commissioner Waldrop made a motion to approve the consent agenda. The motion carried with a unanimous vote.

PUBLIC COMMENTS: None.
MAYOR’S REPORT: None.

COMMISSIONER’S REPORT: Commissioner Estridge extended his condolences to the family of Commissioner Jon
Brown on the death of his mother.

MANAGER’S REPORT: Manager Dowling reported the following:
e The next budget work session will be March 27" after the regular meeting.

e Employment Update: There is a vacancy in Public Works for a maintenance technician.

e There is a vacancy on the Planning Board for the remainder of a term ending December 31, 2026.

e  GUTM vendor spaces are full. The festival is Saturday, April 26" from 10:0 a.m. —4:00 p.m.
PUBLIC HEARING

ZONING MAP AMENDMENT REQUEST—SYLVA CHURCH OF GOD/HIGHTS, INC: Commissioner Estridge
made a motion to open the public hearing at 5:33 p.m. The motion carried with a unanimous vote. John Jeleniewski, Senior
County Planner, presented the staff report to the zoning map amendment request as follows:

Applicant: Sylva Church of God — Property Owners; Hights, Inc. (purchaser)
Property Location: 130 Sunrise Park, 131 Sunrise Park, Sylva NC 28779; PIN 7641-37-9289 & 7641-47-1241
Current Property Zoning: High Density Residential - HDR
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Regular Board Meeting March 13, 2025

Item 1.

Ordinance Section for which the Text Amendment is requested: Article 3 - Procedures - Section 3.9.B — Zoning and Map
Amendments

Description of Request:

The applicant is requesting a map amendment that would designate the subject properties as General Business (GB) District.
Background:

The General Business District (GB) is the largest district within Sylva’s commercially zoned jurisdiction. The GB District
offers a broad range of permitted (use-by-right) and special uses (SUP) such as lodging, retail/commercial, restaurants,
public/civil, accessory dwellings and recreational uses. Property improvements in this district are subject to development
standards as set forth in the zoning ordinance including building setbacks, landscaping, architectural standards, sidewalk
construction, parking, storm water treatment, etc.

The subject properties are located on both sides of Sunrise Park (road), approximately 720 ft south of Highway 107/Sunrise
Park intersection. The total land area for both properties is 0.72 acres with a main church structure, formally the Church of
God (west side) and two accessory dwellings. Access to this property is from the public right-of-way of Sunrise Park (S.R.
1355), Ensley Street and Conley Street. This property is adjacent to properties to the northeast that are in the GB District and
are not located within the 100-year flood plain. This property is served by Tuckaseigee Water & Sewer Authority for public
utilities.

Application Response:
The applicant is requesting that the existing Town of Sylva Zoning Map be amended to designate the subject property
(portion of the 0.72 acres after subdivision) to the General Business District.

Staff Findings:

The requested map amendment would not constitute “spot zoning” as the properties to the northeast are zoned GB District.
The Town’s adopted Land Use Plan for 2040 establishes that this property will be in the future Civic and Cultural District
and the encouraged land uses for this future district include: Public and private green space; Recreation (passive or active);
forested land; buildings, structures and/or commercial uses that support or activate parks and recreation facilities;
government/social service facilities, places of worship, and educational facilities. However, if the map amendment request is
approved (GB), these properties will be in the future Community Corridor District with encouraged land uses for this district
being mixed-use buildings, institutional uses, walkable neighborhood commercial (retail, office, personal services), large
scale commercial, business centers, community services and civic/educational services. In addition, this requested map
amendment will create available property and opportunity in the current GB District that may be needed to serve the
community during/after the proposed Highway 107 improvement project.

Paul Heckert, Director of Hights, Inc, addressed the board and gave a description of what Hights, Inc does in the community.

Being no further comment, Commissioner Gelbaugh made a motion to close the public hearing at 5:43 p.m. The motion
carried with a unanimous vote.

PUBLIC HEARING

ZONING MAP AMENDMENT REQUEST—MISTY & LARMAN TAYLOR: Commissioner Gelbaugh made a motion
1o open the public hearing at 5:44 p.m. The motion carried with a unanimous vote. John Jeleniewski, Senior County
Planner, presented the staff report to the zoning map amendment request as follows:

Applicant: Misty and Larman Taylor — Property Owners

Property Location: 28 and 42 Path Finder Lane, Sylva NC 28779; PIN’s 7641-66-6143 and 7641-66-7045

Current Property Zoning: High Density Residential - HDR

Ordinance Section for which the Text Amendment is requested: Article 3 - Procedures - Section 3.9.B — Zoning and Map
Amendments

Description of Request:
The applicant is requesting a map amendment that would designate the subject properties as General Business (GB) District.

Background:
The General Business District (GB) is the largest district within Sylva’s commercially zoned jurisdiction. The GB District
offers a broad range of permitted (use-by-right) and special uses (SUP) such as lodging, retail/commercial, restaurants,
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Regular Board Meeting March 13, 2025

Item 1.

public/civil and recreational uses. Property improvements in this district are subject to development standards as set forth in
the zoning ordinance including building setbacks, landscaping, architectural standards, sidewalk construction, parking, storm
water treatment, etc.

The subject properties are located on the south side of Pathfinder Lane and approximately 100 ft east of the Walter Ashe
Road/Path Finder Lane intersection. These properties total 0.70 acres in land area with one existing residential dwelling and a
vacant property. Access to these properties is from the public right-of-way of Walter Ashe Road (S.R. 1352) and the private
access of Path Finder Lane. These properties are adjacent to properties to the east and north that are in the GB District and are
not located within the 100-year flood plain. These properties are or can be served by Tuckaseigee Water & Sewer Authority
for public utilities.

Application Response:
The applicant is requesting that the existing Town of Sylva Zoning Map be amended to designate these two properties (0.70
acres total) to the General Business District.

Staff Findings:
The requested map amendment would not constitute “spot zoning” as the properties to the east and north are zoned GB
District.

The Town’s adopted Land Use Plan for 2040 establishes that these properties will be in the future Urban Neighborhood
District. The encouraged land uses for this future district include primarily residential: small lot single family, townhome
residential, two-, three- or four-family units, and multifamily; civic and educational uses that support community residents,
live-work units, small scale in-home businesses and small scale public open space (e.g. active pocket parks, passive open
space, greenways). However, if the map amendment request is approved, these properties will be in the future Community
Corridors District with encouraged land uses for this district being mixed-use buildings, institutional uses, walkable
neighborhood commercial (retail, office, personal services), large scale commercial, business centers, community services
and civic/educational services. In addition, this requested map amendment will create available property and opportunity in
the GB District that may be needed to serve the community during/after the proposed Highway 107 improvement project.

Being no comment, Commissioner Waldrop made a motion to close the hearing at 5:52 p.m. The motion carried with a
unanimous vote.

NEW BUSINESS:

ZONING MAP AMENDMENT REQUEST—SYLVA CHURCH OF GOD/HIGHTS, INC.: Commissioner Brown
made a motion to approve the request. The motion carried with a unanimous vote. Commissioner Waldrop read the
statement of consistency and motioned for approval. The motion carried with a unanimous vote.

ZONING MAP AMENDMENT REQUEST—MISTY & LARMAN TAYLOR: Commissioner Gelbaugh made a motion
to approve the request. The motion carried with a unanimous vote. Commissioner Waldrop read the statement of consistency
and motioned for approval. The motion carried with a unanimous vote.

RESOLUTION OF INTENT TO CLOSE A PORTION OF AN UNNAMED STREET OFF OF WALTER ASHE
ROAD: Dowdy Bradley, who owns the house behind the former Soul Infusion property and the manufactured home park,
would like to close the unopened portion of the unnamed street off of Walter Ashe Road that goes in front of his house,
behind UPS, and to the corner of the Enmark station. This portion of the street is reserved on paper, but the actual section of
the street does not exist. UPS made this request to the Board April 12, 2018, and the Town Board denied it. Neighbors were
opposed to the request at the time. Property owners that were initially against the closure have now sold their property or it
has been taken by NCDOT. This resolution of intent directs the Town to advertise, notify property owners, and schedule a
public hearing May 8, 2025, to vote on the street closure. Commissioner Gelbaugh made a motion to approve the resolution
of intent. The motion carried with a unanimous vote.

SPECIAL EVENT REQUEST—PRIVATE WEDDING ALCOHOL SERVICE AT BRIDGE PARK: This is a special
event permit application for a wedding at Bridge Park October 18, 2025. Lazy Hiker will provide alcohol. The Board will
need to approve this event to allow alcohol to be consumed at Bridge Park for a special event. Commissioner Waldrop made
a motion to approve the request. The motion carried with a unanimous vote.

12




Regular Board Meeting March 13, 2025

Iltem 1.

APPLICATIONS FOR BOARD SEAT VACANCY: The Town received four applications to consider for the board
vacancy. Commissioners will vote by ballot on March 27, 2025. The candidate chosen must win with a simple majority. The

candidate selected will need to be prepared to attend the budget work session March 27, 2025, following the regular meeting.

The appointed member will be sworn in April 10, 2025, at 5:30 p.m. The applicants were as follows:

-Taylor Armstrong
-Nathan Clapsadle
-Tom Howard
-Joseph Waldrum

ADJOURNMENT: Commissioner Waldrop made a motion to adjourn the meeting at 6:04 p.m. The motion carried with a
unanimous vote.

Johnny Phillips Amanda W. Murajda
Mayor Town Clerk

13
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TOWN OF SYLVA

BOARD OF COMMISSIONERS
WORK SESSION

Thursday, March 27, 2025 at 9:00 AM

Board Room, 83 Allen Street Sylva, North Carolina

MINUTES

PRESENT: Jonathan Brown, Commissioner Paige Dowling, Town Manager
Blitz Estridge, Commissioner Amanda Murajda, Town Clerk
Mary Gelbaugh, Mayor Pro-Tem Eric Ridenour, Town Attorney

Johnny Phillips, Mayor
Brad Waldrop, Commissioner

ABSENT:

CALL TO ORDER
Mayor Phillips called the meeting to order at 9:00 a.m.

STAFF PRESENT: Jake Scott (Public Works Director), Bernadette Peters (Main Street Director), Mike Beck (Fire Chief),
Robbie Carter (Assistant Police Chief) and Chris Hatton (Police Chief).

VISITORS: Christine Taber, Taylor Armstrong, Joe Waldrum, Tom Howard, Hannah Yarrington and Keith Blaine.

APPROVAL OF AGENDA
Commissioner Gelbaugh made a motion to approve the agenda. The motion carried with a unanimous vote.

PUBLIC COMMENTS
Christine Taber addressed the board about Hurricane Helene response.

MAYOR’S REPORT
Mayor Phillips has worked with Jackson Paper to clean up Chipper Curve Road. He attended the recent Southwest Commission meeting.

COMMISSIONER’S REPORT

Commissioner Gelbaugh mentioned thoughts for all those affected by recent forest fires in WNC. Commissioner Estridge
thanked Tyler Watras for his work painting the Sylva Supply sign. Commissioner Brown thanked everyone for their
condolences for his mother’s passing. He noted that the Sylva Supply sign should be completed in the next week.

MANAGER’S REPORT: Manager Dowling reported the following:

e Employment Update: The Police Department is still conducting interviews for the vacant officer position. Public
Works is advertising for a vacant maintenance technician position.

e Bryson Park renovations continue and the siding on the building will be painted the same grey as the public
restroom. The Town is aiming to open the park in June. Concrete work will be the determining factor.

e There is a vacancy on the Planning Board for the remainder of a term that will end December 31, 2026. Applications
are being accepted.

e  Greening Up the Mountains is Saturday, April 26™ from 10:00 a.m. — 4:00 p.m. There will be a ribbon cutting
ceremony at 2:00 p.m. for the public restroom.

PUBLIC WORKS DEPARTMENT REPORT: Jake Scott reported the following:
+  Volunteer work to clean up flower beds and other areas around town will take place on Saturday, March 30, 2025.
- Preliminary cost estimates are expected soon for repairs of the retaining wall behind Town Hall.
Assault on Blackrock race was a success.

POLICE DEPARTMENT REPORT: Chris Hatton, Police Chief, reported the following:
+  Still have one personnel vacancy.
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Item 1.

+  Reviewed calls for service.

FIRE DEPARTMENT REPORT: Mike Beck, Fire Chief, reported the following:
»  Calls for service have increased and currently stand at 346 since January.
+  The Sylva FD has been working a significant forest fire in the Kitchens Branch area along with the NC Forest
Service and other local emergency agencies.
+  The Sylva FD has also sent crews to Polk County and surrounding areas to help with much larger forest fires due to
such dry conditions.

MAIN STREET REPORT: Bernadette Peters reported the following:
+  The Jackson County Business Appreciation dinner was held with over 200 attendees from across the county.
+  Peters attended the NC Main Street Conference with three members of the MSSA board.

PLANNING BOARD REPORT:
«  The Planning Board met February 27, 2025, to review two zoning map amendment requests.
+  There will be no March meeting.

TWSA BOARD REPORT:
« A resolution to establish repairs to the wastewater treatment plant near Harolds Supermarket was approved.
+  Clearwell plant will have concrete work beginning in early April.

PINNACLE PARK REPORT:
+  Board is working with master plan and grant funding.

NEW BUSINESS

LOAN AGREEMENT FOR LOCAL GOVERNMENT DISASTER RESPONSE ACTIVITIES: The State Treasurer’s
office is disbursing principal-only loans, without interest, to local governments impacted by Hurricane Helene. The Town
was preapproved for $203,928.93 based off the damage inventory that we have submitted in our FEMA/NC Emergency
Management grant portal. The cashflow loan must be used for disaster response activities and must be repaid when we
receive funding from FEMA. The schedule in the agreement is 10% due on June 30, 2027, and 20%, 30% and 40% would be
due in full in the 5th year, but we will pay it back as soon as we receive funding from FEMA. Commissioner Waldrop made
a motion to approve the agreement, and the motion carried with a unanimous vote.

PINNACLE PARK MASTER PLAN ADOPTION: Equinox presented the draft master plan agreement to the Town
Board around this time last year. The final version includes more detailed recommendations, a strategic plan for
implementation, a rendering for the trailhead kiosks, and cost estimates. If the Board approves the final master plan for
Pinnacle Park, Equinox will submit the PARTF application again for this round of funding. The grant cycle deadline is May
1,2025. Commissioner Estridge made a motion to approve the master plan. The motion carried with a unanimous vote.

BOARD OF COMMISSIONER VACANT SEAT APPOINTMENT: Board members were given copies of application
for those interested in serving on the Town Board in the vacant seat at the March 13, 2025, board meeting. Those applicants
included Taylor Armstrong, Nathan Clapsadle, Tom Howard and Joseph Waldrum. Board members were given a ballot that
included the name of each applicant. They were instructed to choose one applicant and sign the ballot. Ballots were read for
votes as the following:

Commissioner Brown—Joseph Waldrum
Commissioner Estridge—Joseph Waldrum
Commissioner Gelbaugh—Joseph Waldrum
Commissioner Waldrop—Joseph Waldrum

By vote of ballot, Joseph Waldrum is appointed to the Town of Sylva Board of Commissioners. His swearing-in ceremony

will be on April 10, 2025.

ADJOURNMENT: Commissioner Waldrop made a motion to adjourn the meeting at 9:36 a.m. The motion carried with a
unanimous vote.

Johnny Phillips Amanda W. Murajda
Mayor Town Clerk
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Item 1.

BUDGET WORK SESSION
Town of Sylva Board of Commissioners
March 27, 2025

The Town of Sylva Board of Commissioners held a budget work session on March 27, 2025, at 10:00 a.m. hosted in the
Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

PRESENT: Jon Brown, Commissioner Paige Dowling, Town Manager
Blitz Estridge, Commissioner Amanda Murajda, Town Clerk
Mary Gelbaugh, Mayor Pro-Tem
Johnny Phillips, Mayor

Brad Waldrop, Commissioner

ABSENT:

STAFF PRESENT: Lynn Bryant (Finance Officer), Chris Hatton (Police Chief), Robbie Carter (Assistant Police Chief),
Jake Scott (Public Works Director) and Bernadette Peters (Mainstreet Director).

VISITORS: Joseph Waldrum
CALLED TO ORDER: Mayor Phillips called the budget work session to order at 10:00 a.m.

OVERVIEW OF BUDGET PROCESS: Manager Dowling gave an overview of where the budget planning for FY 2025-
2026 stands.

-Dowling reminded everyone of the FY 2024-2025 spending deadlines.

-The FY 2025-2026 budget is balanced at the current tax rate.

-Dowling reviewed revenue sources.

-Lynn Bryant reviewed tax revaluation data and the effect of the tax rate

UPDATE ON FINANCIAL CONDITION: Manager Dowling reviewed the budget to date, the preliminary FY 2025-
2026 budget and discussion of major changes from the previous budget.

-A balanced draft budget will be sent to the board on April 18, 2025.
-The next budget meeting is April 24, 2025, following the regular board meeting.

ADJOURNMENT: Commissioner Waldrop made a motion to adjourn the meeting at 10:52 a.m. The motion carried with
a unanimous vote.

Johnny Phillips Amanda Murajda
Mayor Town Clerk
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Item 6.

LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

The | Governing Board

Mayor and Board of Commissioners

of Primary Government Unit

Town of Sylva, North Carolina

and | Discretely Presented Component Unit (DPCU) (if applicable)

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Govermnmental Unit(s)

and | Auditor Name

Sheila Gahagan CPA

Auditor Address

229 Penland Street, Clyde NC 28721

Hereinaffer referred to as Audifor

for | Fiscal Year Ending Date Audit Will Be Submitted to LGC

06/30/25 10/31/25
Must be within six months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of thel
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall
besubjected to the auditing procedures applied in the audit of the basic financlal statements and an opinion
shalllbe rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate!DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information
(non-major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The
basiclfinancial statements shall include budgetary comparison information in a budgetary comparison
statement,Irather than as RS, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. If the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period, the Auditor shall perform the audit In accordance with Government Auditing Standards
(GAGAS). The Governmental Unit is subject to federal single audit requirements in accordance with Title 2 US
Code of Federal Regulations Part 200 Uniform Administration Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Subpart F (Unfform Guidance) and the State Single Audit Implementation
Act. Currently the threshold is $750,000 for a federal single audit and $500,000 for a State Single Audit, This
audit and all associated audit documentation may be subject to review by Federal and State agencies in
accordance with Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local
Government Commission (LGC). If the audit requires a federal single audit in accordance with the Uniform
Guidance (§200.501) the Auditor and Governmental Unit(s) should discuss, in advance of the execution of this
contract, the responsibility for submission of the audit and the accompanying data collection form to the Federal
Audit Clearinghouse as required.under the Uniform Guidance (§200.512) to ensure proper submission,

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider

whether a unit qualifies as a State low-risk auditee. Please refer to "Discussion of Single Audits in North
Carolina" on the LGC's website for more information.

Page 1
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1L.GG-206 CONTRACT TO AUDIT ACCOUNTS Rev, 12/2024

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity Is determined to be a component of another government as defined by the group audit
standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the clrcumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained In an attachment to this contract.

5, If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing -
education as specified in Government Auditing Standards, The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm recelved a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement Is not subject to Government Auditing Standards or If financial statements are not
prepared In accordance with U.S. generally accepted accounting principles (GAAP) and fail to Include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why In an attachment to this
contract or in an amendment. ‘

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within six months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval,

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements .
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement, That written report shall include all matters defined as "significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Gavernment Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or Issues from the audit, as defined in AU-C §260,12 - .14, This would include
lssues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described In
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted,

Page 2
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Item 6.

LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC, This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds -
expenditures as allowed by US Treasury. Approval Is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature,

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved’ with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable ta contracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC If required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
staterments or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12, After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management's Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor shall furnish the
required humber of coples of the report of audit to the Governing Board uponcompletion.

13, If the audit firm Is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.

Page 3
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/12024

14, The Auditor shall submit the report of audit In PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any Interested parties. Any subsequent revislons to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units') financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless

another deadline is agreed to by LGC Staff, '

15.  Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
* such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor,

16.  If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change Includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed In full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval, No change to the audit contract shall be effective unless approved by the Secretary of the LGC,

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth hereln as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18,  Speclal provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. [f a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract. '

20,  The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21.  The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22 Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.

Page 4
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23.  This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24.. The Governmental Unit's (Units') failure or forbearance to enforce, or walver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25.  There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26.  E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Atticle 2. Further, if Audltor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27.  Applicable to audits with fiscal year ends of June 30, 2020 and later, For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Preparing financial statements in their
entirety shall be deemed a “significant threat" requiring the Auditor to apply safeguards sufficient to reduce the
threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor
cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an Individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
sthe must document and include In the audit workpapers how he/she reached that conclusion, If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present
the audited financial statements Including any compliance reports to the government unit's governing body or
audit committee in an official meeting ih open session as soon as the audited financial statements are
avallable but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencles, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding intemal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
¢) the values of Financial Performance Indicators based on information presented In the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Audltor's Findings, Recommendatlons and Fiscal Matters,” If required under 20 NCAC 03 .0508.

29, Information based onh the audlted finanmal statements shall be submitted to the Secretary for the
purpose of identifying Financial Performance Indicators and Financial Performance Indicators of Concern.

See 20 NCAC 03 .0502(c)(6). paos
age
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 1212024

30,  Allof the above paragraphs are understood and shall apply to this contract, except the
following humbered paragraphs shall be deleted (See Item 17 for clarification).

31.  The process for submitting contracts, audit reports and involces is subject to change. Auditors
and units should use the submission process and instructions in effect at the time of submission. Refer
to the N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32.  All communications regarding audit contract requests for modification or official approvals will be -
sent to the email addresses provided on the signature pages that follow.

33.  Modifications to the language and terms contalned in this contract form (LGC-2035) are not
allowed.

Page 6
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Item 6.

LGC-208 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024
FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [ZlAuditor ~ [1Governmental Unit  [1Third Party

If applicable: Individual at Governmental Unit designated to have the sultable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name; Title and Unit/ Company: Email Address:

ILynn Bryant ] |Finance Officer I |lb1yant@townofsy1va.org |

OR Not Applicable [ | (ldentification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to Jurie 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or In any invoices requiring approval of the LGC. See

" Items 8 and 13 for details on other allowable and excluded fees.

3, The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices assoclated with audits of hospitals).

Primary Government Unit Town of Sylva, North Carolina

Audit Fee (financial and compliance if applicable) |$ 18900

Fee per Major Program (if not included above) $ 4000
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (inc!. notes and RSi)| § 2100
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 25,000

Discretely Presented Component Unit
Audit Fee (financial and compliance if applicable) | $

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation {incl. notes and RS1)| $
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED ' $

Page 7
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LGC-206 CONTRACT TO AUDIT ACCOUNTS Rev. 1212024
SIGNATURE PAGE
AUDIT FIRM
Audit Firm*
Sheila Gahagan CPA

Authorized Firm Representative (typed or printed)*
Sheila Gahagan

Signature*

e Ss N

Date*
03/28/25

Email Address*
sheila@gahagancpa.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of Sylva, North Carolina

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)* Signature*
Johnny Phillips
Date Email Address*

jphillips@townofsylva.org

Chair of Audit Committee (typed or printed, or “NA”)

Signature

Date

Email Address

Item 6.

GOVERNMENTAL UNIT ~

PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemnment Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction:

$ 25,000

Primary Governmental Unit Finance Officer* uyped orpintod

Lynn Bryant

Signature*

Date of Pre-Audit Certificate*

Email Address*

lbryant@townofsylva.org
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SHEILA GAHAGAN, CPA

229 Penland Street
Clyde, NC 28721
Phone: 828-627-1040 Fax: 828-627-2329

March 27, 2025
To the Mayor, Board of Commissioners, and Management of Town of Sylva, North Carolina

I am pleased to confirm my understanding of the services I am to provide the Town of Sylva North
Carolina (Town of Sylva) for the year ended June 30, 2025,

Audit Scope and Objectives

I will audit the financial statements of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information,

including the disclosures, which collectively comprise the basic financial statements, of the Town of Sylva,

North Carolina (Town of Sylva) as of and for the year ended June 30, 2025. Accounting standards
generally accepted in the United States of Ametrica (GAAP) provide for certain required supplementary
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the Town of
Sylva’s basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential patt of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of my engagement, I will apply certain limited procedures to the Town of
Sylva’s RSI in accordance with auditing standards generally accepted in the United States of America
(GAAS). These limited procedures will consist of inquiries of management regarding the methods of
preparing the information and compatring the information for consistency with management’s responses
to my inquiries, the basic financial statements, and other knowledge I obtained duting my audit of the
basic financial statements. I will not express an opinion or provide any assurance on the information
because the limited procedures do not provide me with sufficient appropriate evidence to express an
opinion or provide any assurance. The following RSI is required by GAAP and will be subjected to certain
limited procedures, but will not be audited:

1) Management’s Discussion and Analysis. ‘

2) Local Government Employees’ Retirement Schedules (Other Post-Employment Benefits Schedules)
3) Law Enforcement Officers’ Special Separation Allowance Schedules

4) Budget to Actual Schedules

[ have also been engaged to report on supplementary information other than RSI that accompanies the
Town of Sylva’s financial statements. I will subject the following supplementary information to the
auditing procedures applied in my audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with GAAS and I will provide an opinion on it in relation to the
financial statements as a whole, in a report combined with my auditor’s report on the financial statements:

1) Schedule of expenditures of federal and state awards.

2) Combining and Individual Fund Statements and Schedules
3) Schedule of Ad Valorem Taxes Receivable

4) Schedule of Current Tax Levy — Town Wide Levy
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The objectives of my audit are to obtain reasonable assurance about whether the financial statements as a
whole are free fiom material misstatement, whether due to fraud or error, and issue an auditor’s report
that includes my opinions about whether your financial statements are faitly presented, in all material
respects, in conformity with GAAP and report on the fairness of the supplementary information referred
to in the second paragraph when considered in relation to the financial statements as a whole. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a

material misstatement when it exists. Misstatements, including omissions, can arise from fraud or exror

and are considered material if there is a substantial likelihood that, individually or in the aggregate they
would influence that judgment of a reasonable user based on the financial statements. The objective also
includes reporting on:

e Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on' compliance with federal and state statutes, regulations, and the terms and conditions
of state awards that could have a direct and material effect on each major program in accordance
with the State Single Audit Implementation Act and applicable sections of the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance).

e Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal and state statutes, regulations, and the terms and conditions
of state awards that could have a direct and material effect on each major program in accordance
with the State Single Audit Implementation Act.

Auditor’s Responsibilities for the Audit of the Financial Statements and State Single Audit

I will conduct my audit in accordance with GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Compiroller General of the United States; and applicable
sections of Uniform Guidance, provisions of the State Single Audit Implementation Act, and will include
tests of accounting records, a determination of major program(s) in accordance with the State Single Audit
Implementation Act, and other procedures I consider necessary to enable me to express such opinions. As
part of an audit in accordance with GAAS and Government Auditing Standards, 1 exetcise professional
judgment and maintain professional skepticism throughout the audit.

I will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. I will evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. I will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) etrors, (2) fraudulent financial reporting, (3) misappropriation of assets,
ot (4) violations of laws or governmental regulations that are attributable to the government or to acts by
management ot employees acting on behalf of the government. Because the determination of waste and
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inhetent limitations of an audit, combined with the inherent limitations of internal control,
and because I will not perform a detailed examination of all transactions, an unavoidable risk exists that
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some material misstatements or noncompliance may exist and not be detected by me, even though the
audit is properly planned and performed in accordance with GAAS and Government Auditing Standards.
In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements or on
major programs. However, I will inform the appropriate level of management of any material exrors, any
fraudulent financial reporting, or misappropriation of assets that come to my attention, I will also inform
the appropriate level of management of any violations of laws or governmental regulations that come to
my attention, unless clearly inconsequential, I will include such matters in the reports required for a State
Single Audit. My responsibility as an auditor is limited to the period covered by my audit and does not
extend to any later periods for which I am not engaged as an auditor,

I will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a
going concern for a reasonable period of time.

My procedures will include tests of documentaty evidence supporting the transactions recorded in the
accounts, may include tests of the physical existence of inventories, and direct confirmation of receivables
and certain other assets and liabilities by correspondence with selected individuals, funding soutces,
creditors, and financial institutions, I will also request written representations from your attorneys as part
of the engagement, and they may bill you for responding to this inquiry.

I have identified the following significant risks of material misstatement as part of my audit planning:
1. Management override of controls
2. Revenue Recognition

I may, from time to time and depending on the circumstances, use third-party service providers in serving
your account. I may share confidential information about you with these service providers but remain
committed to maintaining the confidentiality and security of your information. Accordingly, I maintain
internal policies, procedures, and safeguards to protect the confidentiality of your personal information.
In addition, I will secure confidentiality agreements with all service providers to maintain the
confidentiality of your information and I will take reasonable precautions to determine that they have
appropriate procedures in place to prevent the unauthorized release of your confidential information to
others. In the event that I am able to secure an appropriate confidentiality agreement, you will be asked
to provide your consent prior to the sharing of your confidential information with the third-party service
provider. Furthermore, I will remain responsible for the work provided by any such third-party service
providers,

My audit of the financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

My audit will include obtaining an understanding of the government and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements and to
design the nature, timing, and extent of further audit procedures, Tests of controls may be performed to
test the effectiveness of certain controls that I consider relevant to preventing and detecting errors and
fraud that are material to the financial statements and to preventing and detecting misstatements resulting
from illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements, My tests, if pexformed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in my report on internal control issued
pursuant to Government Auditing Standards.

Asrequired by the State Single Audit Implementation Act, I will perform tests of controls over compliance
to evaluate the effectiveness of the design and operation of controls that I consider relevant to preventing
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or detecting material noncompliance with compliance requirements applicable to each major federal and
state award program. However, my tests will be less in scope than would be necessary to render an opinion
on those controls and, accordingly, no opinion will be expressed in my report on internal control issued
pursuant to the State Single Audit Implementation Act.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, I will express no such opinion. However, during the audit, T will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards, Government Auditing Standards,
applicable sections of Uniform Guidance and the State Single Audit Implementation Act.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of matetial
misstatement, I will perform tests of the Town of Sylva’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and I will not express such an opinion
in my report on compliance issued pursuant to Government Auditing Standards.

The State Single Audit Implementation Act requites that I also plan and perform the audit to obtain
reasonable assurance about whether the auditee has complied with applicable federal and state statutes,
regulations, and the terms and conditions of federal and state awards applicable to major programs. My
procedures will consist of tests of transactions and other applicable procedures described in the OMB
Compliance Supplement for the types of compliance requirements that could have a direct and material
effect on each of the Town of Sylva’s major programs. For federal and state programs that are included in
the Compliance Supplement, my compliance and internal control procedures will relate to the compliance
requirements that the Compliance Supplement identifies as being subject to audit. The purpose of these
procedures will be to express an opinion on the Town of Sylva’s compliance with requirements applicable
to each of its major programs in my report on compliance issued pursuant to the State Single Audit
Implementation Act.

QOther Services

I will also assist in preparing the financial statements, schedule of expenditures of federal and state awards,
and disclosures and fixed asset schedule of the Town of Sylva and assist with conversion journal entries
from budget to full accrual in conformity with U.S. generally accepted accounting principles and the State
Single Audit Implementation Act based on information provided by you. These nonaudit services do not
constitute an audit under Government Auditing Standards and such services will not be conducted in
accordance with Government Auditing Standards. 1 will perform the services in accordance with
applicable professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal and state awards, and disclosures, fixed asset schedule and boolkeeping services
previously defined. I, in my sole professional judgement, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of
expenditures of fedetal and state awards, and related disclosures and any other nonaudit services I
provide. You will be requited to acknowledge in the management representation letter my assistance
with the preparation of the financial statements, the schedule of expenditures of federal and state awards,
related disclosures, and other nonaudit services and that you have reviewed and approved the financial
statements, the schedule of expenditures of federal and state awards, related disclosures and other
nonaudit setvices prior to their issuance and have accepted responsibility for them. Further you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with
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suitable skills, knowledge, or expetience; evaluate the adequacy and results of those services; and accept
responsibility for them. ' '

Responsibilities of Management for the Financial Statements and the State Single Audit

My audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) '

designing, implementing, establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that ate fiee from material misstatement, whether
due to fiaud or error, including internal controls over federal and state awards, and for evaluating and
monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2) following
laws and regulations; (3) ensuring that there is reasonable assurance that government programs ate
administered in compliance with compliance requirements; and (4) ensuring that management and
financial information is reliable and properly reported. Management is also responsible for implementing

systems designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements.

You are responsible for the selection and application of accounting principles; for the preparation and fair
presentation of the financial statements, schedule of expenditures of federal and state awards, and all
accompanying information in conformity with accounting principles generally accepted in the United
States of America; and for compliance with applicable laws and regulations (including federal and state
statutes) and the provisions of contracts and grant agreements (including award agreements). Your
tesponsibilities include identifying significant contractor relationships in which the contractor has
responsibility for program compliance and for the accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal
and state awards, all financial records and related information available to me and for the accuracy and
completeness of that information (including information from outside of the general and subsidiary
Jedgers). You are responsible for ptoviding me with (1) access to all information of which you are aware
that is relevant to the preparation and fair presentation of the financial statements, such as records,
documentation, identification of all related parties and all related-party relationships and transactions, and
other matters (2) access to personnel, accounts, books, records, supporting documentation, and other
information as needed to perform an audit under the State Single Audit Implementation Act, (3) additional
information that I may request for the purpose of the audit, and (4) unrestricted access to persons within
the government from whom I determine it necessary to obtain audit evidence, At the conclusion of the of
my audit, I will require written representations from you about the financial statements; schedule of
expenditures of federal and state awards; federal and state award programs; compliance with laws,
regulations, contracts, and grant agreements; and other matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to me in the management representation letter that the effects of any uncorrected misstatements
aggregated by me during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit as a
whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fiaud, and for informing me about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements, Your responsibilities include informing me of
your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are

responsible for identifying and ensuring that the government complies with applicable laws, regulations,

contracts, agreements, and grants. You are also responsible for taking timely and appropriate steps to,

remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements
that I report. Additionally, as required by the State Single Audit Implementation Act, it is management’s
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responsibility to evaluate and monitor noncompliance with federal and state statutes, regulations, and the
terms and conditions of federal and state awards; take prompt action when instances of noncompliance
ate identified including noncompliance identified in audit findings; promptly follow up and take corrective
action on reported audit findings; and prepare a summary schedule of prior audit findings and a separate
cotrective action plan. The summary schedule of prior audit findings, if applicable, should be available
for my review on August 25, 2025.

You are responsible for identifying all federal and state awards received and undetstanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of fedéral and
state awards (including disclosures and noncash assistance received) in conformity with Uniform
Guidance and the State Single Audit Implementation Act. You agree to include my report on the schedule
of expenditures of federal and state awards in any document that contains and indicates that Ihave reported
on the schedule of expenditures of federal and state awards. You also agree to include the audited financial
statements with any presentation of the schedule of expenditures of federal and state awards that includes
my reports thereon. Your responsibilities include acknowledging to me in the written representation letter
that (1) you are responsible for presentation of the schedule of expenditures of federal and state awards,
including its form and content, is fairly stated in accordance with Uniform Guidance and the State Single
Audit Implementation Act; (2) the methods of measurement or presentation have not changed from those
used in the prior period (or, if they have changed, the reasons for such changes); and (3) you have disclosed
to me any significant assumptions or interpretations underlying the measurement or presentation of the
schedule of expenditures of federal and state awards.

You are also responsible for the preparation of the other supplementary information, which I have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to
include my report on the supplementary information in any document that contains, and indicates that 1
have reported on, the supplementary information. You also agree to include the audited financial
statements with any presentation of the supplementary information that includes my report thereon. Your
tesponsibilities include acknowledging to me in the written representation letter that (1) you are
responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe
the supplementary information, including its form and content, is fairly presented in accordance with
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to me any
significant assumptions or intetpretations undetlying the measurement or presentation of the
supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits, or other studies related
to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility
includes relaying to me corrective actions taken to address significant findings and recommendations
resulting from those audits, attestation engagements, performance audits, or studies. You are also
responsible for providing management’s views on my current findings, conclusions, and recommendations,
as well as your planned corrective actions, for the report, and for the timing and format for providing that
information.

Engagement Administration, Fees, and Other

I understand that your employees will prepare all cash, accounts receivable, or other confirmations |
request and will locate any documents selected by me for testing.

At the conclusion of the engagement, I will complete the appropriate sections of the Data Collection Form
that summarizes my audit findings. It is management’s responsibility to electronically submit the reporting
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package (including financial statements, schedule of expenditures of federal and state awards, summary
schedule of prior audit findings, auditor’s repotts, and corrective action plan) along with the Data
Collection Form to the Federal Audit Clearinghouse, I will coordinate with you the electronic submission
and certification, The Data Collection Form and the reporting package must be submitted within the earlier
of 30 calendar days after receipt of the auditor’s reports ot nine months after the end of the audit period.

I will provide copies of my teports to the Town of Sylva; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or containing

privileged and confidential information, copies of my repotts are to be made available for public inspection.

As an attest client, Sheila Gahagan CPA cannot retain your documents on your behalf. This is in
accordance with BT 1.295.143 of the AICPA Code of Professional Conduct. Town of Sylva is responsible
for maintaining it’s own data and records.

The audit documentation for this engagement is the property of Sheila Gahagan, CPA and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to the State Auditor
or the Noxth Carolina Local Government Commission or its designee, a federal or state agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review
of the audit, to resolve audit findings, or to carry out oversight responsibilities. I will notify you of any
such request. If requested, access to such audit documentation will be provided under the supervision of
Sheila Gahagan, CPA’s personnel, Furthermore, upon request, I may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies
or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the State Auditor or North Carolina Local
Government Commission. If I am aware that a federal or state awarding agency, pass-through entity, or
auditee is contesting an audit finding, I will contact the party(ies) contesting the audit finding for guidance
prior to destroying the audit documentation.

Sheila Gahagan is the engagement partner and is responsible for supervising the engagement and signing
the repotts or authorizing another individual to sign them. I expect to begin my interim audit work on in
June 2025, depending on management’s availability and audit on approximately September 22, 2025 and
to issue my reports no later than November 30, 2025,

I estimate my fee for these services will not exceed $25,000. My invoices for these fees will be rendered
each month as work progresses and are payable on presentation. In accordance with my firm policies,
work may be suspended if your account becomes 45 days or more overdue and may not be resumed until
your account is paid in full, If I elect to terminate my services for nonpayment, my engagement will be
deemed to have been completed upon written notification of termination, even if I have not completed my
teport(s). You will be obligated to compensate me for all time expended and to reimburse me for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from

your personnel and the assumption that unexpected circumstances will not be encountered during the audit.

If significant additional time is necessary, I will keep you informed of any problems I encounter and my
fees will be adjusted accordingly.

Reporting

I will issue written reports upon completion of my State Single Audit. My report will be addressed to
management and those charged with governance of the Town of Sylva, Circumstances may arise in which
my report may differ from its expected form and content based on the results of my audit. Depending on
the nature of these circumstances, it may be necessary for me to modify my opinions, add a separate
section, or add emphasis-of-matter or other-matter paragraph to my auditor’s report, or if necessary,
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withdraw from this engagement. If my opinions are other than unmodified, I will discuss the reasons with
you in advance. If, for any reason, I am unable to complete the audit or are unable to form or have not
formed opinions, I may decline to express opinions or I may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will state that (1) the purpose of the report is solely to describe the scope of testing of
internal control and compliance and the tesults of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance, Uniform Guidance and State Audit Implementation Act report on internal control
over compliance will state that the purpose of the report on internal control over compliance is solely to
describe the scope of testing of internal control over compliance and the results of that testing based on
the requirements of Uniform Guidance and State Audit Implementation Act. Both teports will state that
the report is not suitable for any other purpose.

I appreciate the opportunity to be of service to the Town of Sylva, North Carolina and believe this letter
accurately summarizes the significant terms of the engagement. If you have any questions, please let me
know. If you agree with the terms of the engagement as desctibed in this letter, please sign the enclosed
copy and return it to me.

A o S, FSRRage,, TR

Sheila Gahagan, CPA

RESPONSE: This letter correctly sets forth the understanding of the Town of Sylva, North
Carolina,

Management signature:

Title:

Date:

Governance signature:

Title:

Date:
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Item 6.

Report on the Firm’s System of Quality Control

June 30, 2024

To the Owner of Sheila Gahagan, CPA and
the Peer Review Committee of the Coastal Peer Review, Inc.

We have reviewed the system of quality control for the accounting and auditing practice of Sheila
Gahagan, CPA (the firm) in effect for the year ended December 31, 2023. Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants
(Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a
system review as described in the Standards may be found at www.aicpa.org/prsummary. The
summary also includes an explanation of how engagements identified as not performed or reported
on in conformity with applicable professional standards, if any, are evaluated by a peer reviewer
to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide
the firm with reasonable assurance of petforming and reporting in conformity with the
requirements of the applicable professional standards in all material respects. The firm is also
responsible for evaluating actions to promptly remediate engagements deemed as not performed
or reported on in conformity with the requirements of the applicable professional standards, when
appropriate, and for remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system
of quality control based on our review.

Required Selections and Considerations

Engagements selected for review included an engagement performed under Government Auditing
Standards, including a compliance audit under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communicated by
the firm, if applicable, in determining the nature and extent of our procedures.

1501 Highwoods Blvd., Ste. 300 {27410)
P.O. Box 19608
Greensboro, NC 27419

P: 336294-4494  F: 336-294-4495

bre.cpa




Sheila Gahagan, CPA
and the Peer Review Committee of the
Coastal Peer Review, Inc.

June 30, 2024

Page Two

Significant Deficiency Identified in the Firm’s System of Quality Control
We noted the following significant deficiency during our review:

The Firm’s quality control policies and procedures require that all attestation engagements be
propetly planned, performed and documented in accordance with professional standards. During
our review of the audits, we noted that the engagement team did not develop audit programs for a
couple areas to allow sufficient linkage between risk assessment performed and the audit work
performed. In our opinion, this contributed to the audit engagements were not in conformity with
professional standards in all material respects.

Opinion

In our opinion, except for the deficiency previously described, the system of quality control for
the accounting and auditing practice of Sheila Gahagan, CPA in effect for the year ended
December 31, 2023, has been suitably designed or complied with to provide the firm with
reasonable assurance of performing or reporting in conformity with applicable professional
standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies), ot
fail. Sheila Gahagan, CPA has received a peer review rating of pass with deficiency.

Bowsnd, Rtinsany Compans, E58

BERNARD ROBINSON & COMPANY, L.L.P.
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SHEILA GAHAGAN, CPA

229 Penland Sireet
Clyde, NC 28721
Phone: 828-627-1040 Fax: 828-627-2329

Item 6.

Explanation of Peer Review Rating:

Although it is firm policy and audit programs are used by Sheila Gahagan, CPA, audit programs are not
required by auditing standards, they are instead a resource to assist auditors in documenting compliance.
During the Peer Review there were instances where audit programs were not deemed necessary and therefore
not completed. The reason for not using audit programs was documented but the Peer Reviewer felt the
documentation could be more robust,

The current rating was not an indication of actual work performed and no engagements required restatement.
The deficiency is related to documentation and workpaper placement. In over 25 years as an auditor, this is
my first deficiency. I acknowledge the importance of documentation and have made necessary adjustments to
improve documentation of the linkage between my risk assessment and the audit work performed. This
deficiency is not related to the quality of the audit services provided to my clients.
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