TOWN OF SYLVA

BOARD OF COMMISSIONERS
WORK SESSION

Thursday, September 26, 2024 at 9:00 AM

Board Room, 83 Allen Street Sylva, North Carolina

AGENDA

CALL TO ORDER
APPROVAL OF AGENDA
All items listed and adopted are for discussion or possible action
PUBLIC COMMENTS
REPORTS
1. Mayor's Report
2. Commissioner's Report
3. Manager's Report
4. Public Works Department Report
5. Police Department Report
6. Fire Department Report
7. Main Street Report
8. TWSA Board Report
NEW BUSINESS
9. Planning Board Term Limits and Appointments
10. Economic Development Committee Applications--Discussion Only
11. Historical Sign at New Public Restroom--Discussion Only

ADJOURNMENT




Town of Sylva
NC * 1889

APPLICATION FOR CONSIDERATION OF APPOINTMENT TO
TOWN OF SYLVA BOARDS OR COMMISSIONS

Applicants are strongly urged to attend several meetings of a board prior to applying
and/or appointment to a board.

NAME j)om\bb L. GRENV _ pate®8-15 - 2017
ADDRESS 70 Boy | 064 Sylva_nC 28719

EMAIL

HOME PHONE 628 501 6637 WORK PHONE 528~ 586- 2220

) 0 SIERVILE
EMPLOYER FREEN> Aut SAlEes ?OCCUPATION O NER

EMPLOYER'S ADDRESS | 25 Jrgheville fHovy PO Box | 864 57!%;» ne

DO YOU LIVE WITHIN THE MUNICIPAL LIMITS OF SYLVA? /\/ O

DO YOU LIVE WITHIN THE EXTRA TERRITORIAL ZONING DISTRICT? IAL®

NAME OF BOARD OR COMMISSION FOR WHICH YOU ARE APPLYING TO SERVE ON:
EcoNoMIC. Delehpueny ANnsvs.  (ommtlee

PLEASE LIST ANY SPECIAL SKILLS, INTEREST OR QUALIFICATIONS WHICH YOU FEEL
WOULD BE AN ASSET TO SAID BOARD OR COMMISSION:

ownveR/  Cagen> Awh Seguicg § Sales
BST- 1966 Pamly OWIED & StafYey

WHY DO YOU WISH TO SERVE ON SAID BOARD OR COMMISSION?

“To 4S9T v Fhe granth of Sylva oyTwar0s
v ’ !

PLEASE RETURN THIS APPLICATION TO TOWN HALL
83 ALLEN STREET, SYLVA, NC 28779

Item 10.




Town of Sylva

NC

Full Name: Marne Harris

1889

Board/Commission Appointment Application

Date of application: August 19, 2024

Address: 111 Storybook Lane, Sylva, NC, 28779

Email Address: m_harris@southwesterncc.edu

Home Phone: 8283999838

Work Phone: 8283394211

Employer: Southwestern Community College

Occupation: Director of Small Business Center

Employer Address: 447 College Drive, Sylva, NC, 28779

Do you live within the municipal limits of Sylva? Yes

Do you live within the extra territorial zoning district? Yes

Name of the board or commission for which you are applying to serve on: Economic Development
Committee

Please list any special skills, interests, or qualifications which you feel would be an asset to said
board or commission: | have been the Director of the Small Business Center at Southwestern Community
College for 3 years. As SBC Director, | work everyday to increase the # and success of our small business
community by providing business trainings, 1 on 1 counseling, and connecting them with resources to help plan,
start, and grow their businesses. Listening, identifying, and assessing the needs of a business is a strength, and
lends itself well for this board.

Why do you wish to serve on said board or commission? | am passionate about, invested in, and love
where we live, and want to further the work to make it stronger, better, and smarter. | work with smali
businesses everyday, they drive our local economy, and are the heart and soul of our community. | have served
on the Highway 107 Project Team for the past 3 years supporting businesses with relocation, and see this
opportunity board as an extension of that work. I feel it is my responsibility to help Sylva maintain it's beauty,
culture, and small-town charm, and to progress in a way that compliments that.

Item 10.




Townoof Sylva
NC 7 - ‘ 1889

APPLICATION FOR CONSIDERATION OF APPOINTMENT TO
TOWN OF SYLVA BOARDS OR COMMISSIONS

Applicants are strongly urged to attend several meetings of a board prior to applying
and/or appointment to a board.

nave_Jos H (:AK,W@UT/E/Q DATE 8/:2 :e/;zo;c(
ADDRESS /25 SOMUEE  LAVE  SYevA pe 8779
EMAIL, J@SMQ/aowmﬂ 619

HOMEPHONE _B28-73 5~ 44,4 WORKPHONE 828 - 506 -1 2
EMPLOYER _SouTi WESTEK) OCCUPATION _£ G owoML &

CoMME SSTow O VE Co/ER
EMPLOYER’S ADDRESS SAME A5 AsovE

DO YOU LIVE WITHIN THE MUNICIPAL LIMITS OF SYLVA? Alo

DO YOU LIVE WITHIN THE EXTRA TERRITORIAL ZONING DISTRICT? o

NAME OF BOARD OR COMMISSION FOR WHICH YOU ARE APPLYING TO SERVE ON:
FeogoMEe WEVECYMENT  CoMMICSron)

PLEASE LIST ANY SPECIAL SKILLS, INTEREST OR QUALIFICATIONS WHICH YOU FEEL
WOULD BE AN ASSET TO SAID BOARD OR COMMISSION:

4 15 % /\/64:‘6 oF ecowaeMre Acuelof/ﬁeouf—@m

2Xgeriemce i varicus roles aroucd fFLie
'/'evé [0 AWV( <Aute,
WHY DO YOU WISH TO SERVE ON SAID BOARD OR COMMISSION?

AT THE KEoupgsT OF /'{/L,)/DA AT oLt ps

PLEASE RETURN THIS APPLICATION TO TOWN HALL
83 ALLEN STREET, SYLVA, NC 28779

Item 10.




Town of Sylva

APPLICATION FOR CONSIDERATION OF APPOINTMENT TO
TOWN OF SYLVA BOARDS OR COMMISSIONS

Applicants are strongly urged to attend several meetings of a board prior to applying
and/or appointment to a board.

NAME /7;; ones DATE %,{%
ADDRESS

EMAIL KT po / @ Crenasle Com

HOME PHONELZS 269 -0 255 WORK PHONE S5 4K ~£ 5 7
EMPLOYER 5S¢/ Y 4/% OCCUPATION _ By, aes's _£16) He v
EMPLOYER'S ADDRESS _ 50 9 e ., ffes ey

DO YOU LIVE WITHIN THE MUNICIPAL LIMITS OF SYLVA? __ X2

DO YOU LIVE WITHIN THE EXTRA TERRITORIAL ZONING DISTRICT? __ 2P

NAME OF BOARD OR COMMISSION FOR WHICH YOU ARE APPLYING TO SERVE ON:

PLEASE LIST ANY SPECIAL SKILLS, INTEREST OR QUALIFICATIONS WHICH YOU FEEL
WOULD BE AN ASSET TO SAID BOARD OR COMMISSION:

v/// Srge s Zbl e pm

WHY DO YOU WISH TO SERVE ON SAID BOARD OR COMMISSION?
/ﬁ&ﬂ’) 2 )[G_ :/Cd‘o,»\/ /%&,/‘(*49 fald yiy,/g 7% /\/’t __';/){/_//'4

PLEASE RETURN THIS APPLICATION TO TOWN HALL
83 ALLEN STREET, SYLVA, NC 28779

Item 10.




Town of Sylva

APPLICATION FOR CONSIDERATION OF APPOINTMENT TO
TOWN OF SYLVA BOARDS OR COMMISSIONS

Applicants are strongly urged to attend several meetings of a board prior to applying
and/or appointment to a board.

NAME __Dbn /74’”6‘/9/1,/ DATE G-/} -3Y
ADDRESS R 0. fBox 79/ S///Va , N, . C. 287279
EMAIL _c/pn @ usessvnducbovs /e . com

HOME PHONE _27,7-3 G59-/9/Y WORK PHONE N

EMPLOYER ¢ 7‘7'/9,;'7 OCCUPATION  Gewava! Qyﬁ(’ﬂoé?’

BMPLOYER’S ADDRESS ___Y/.d

DO YOU LIVE WITHIN THE MUNICIPAL LIMITS OF SYLVA? /Va

DO YOU LIVE WITHIN THE EXTRA TERRITORIAL ZONING DISTRICT? /Vﬂ

NAME OF BOARD OR COMMISSION FOR WHICH YOU ARE APPLYING TO SERVE ON:

Advés 00y Corimi

PLEASE LIST ANY SPECIAL SKILLS, INTEREST OR QUALIFICATIONS WHICH YOU FEEL
WOULD BE AN ASSET TO SAID BOARD OR COMMISSION:

/) I3 ;///ews /n c&mm//c/;z/ ém'%fm
:-’) 1241/ o'/'r/}/a., /;7 me;vc M/,V S (’//Ct// cOM/ffP/C‘r( ﬂ/m////
/ J / 7 /

WHY DO YOU WISH TO SERVE ON SAID BOARD OR COMMISSION?

Mw ///%e T see, tﬂ/&(///l/l ﬁJ[\ Au///ncs

/m/ﬁ/ﬂu'ﬂaﬁ a/dm/ /a? wr/mﬂﬂ/

PLEASE RETURN THIS APPLICATION TO TOWN HALL
83 ALLEN STREET, SYLVA, NC 28779

Item 10.




Item 11.

Proposed Wording for the Historical Sign at the new Sylva Public Restrooms

The sign should have a graphic of an octagon with the angles marked with the points of the
compass: North, Northeast, East, Southeast, South, Southwest, West, and Northwest.
Centered in the octogen should be a point marked “You Are Here” showing the location of
the center of town marker.

Possible lettering on the sign could read:

Why do the Public Restrooms look like a Train Station?

This was the site of the original Railroad Depot. The importance of the railroad to Sylva can
be seen by the establishment of the town boundaries in 1899.

“Beginning at the southeast corner of the depot, as now located, shall run three-fourths of a
mile each North, South, East, and West with the cardinal points of the compass, and
intermediate points of same a like distance of three-fourths of a mile so as to form an exact
octagon.”

The sign should be placed so that both the new restrooms and the center of town marker
located in the flowerbed adjacent to Mill Street can be observed.
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