
 

TOWN OF SYLVA 
BOARD OF COMMISSIONERS 

REGULAR MEETING 

Thursday, December 14, 2023 at 5:30 PM 

Board Room, 83 Allen Street Sylva, North Carolina 
   

AGENDA 

 

CALL TO ORDER 

APPROVAL OF AGENDA 

All items listed and adopted are for discussion or possible action 

APPROVAL OF CONSENT AGENDA 

1. December 14, 2023 Consent Agenda 

PUBLIC COMMENTS 

AUDIT REPORT--FY 2022-2023 

REPORTS 

2. Mayor's Report 

3. Commissioner's Report 

4. Manager's Report 

OLD BUSINESS 

5. Public Restroom Project 

     A. Budget Amendment 

     B. Project Ordinance Amendment 

6. Presentations of Appreciation 

SWEARING IN CEREMONY 

7. Oath of Office to Mayor--Guy John Phillips, Jr. 

8. Oath of Office to Commissioners 

     A.  Blitz Estridge 

     B.  Mark Jones 



     C.  Brad Waldrop 

NEW BUSINESS 

9. Mayor Pro-Tem Appointment 

10. Oath of Office to Mayor Pro-Tem 

11. Disclosure of Commissioner Business Ownership 

12. Fire Department Personnel Discussion 

13. FY 2024-2025 Budget Calendar 

ADJOURNMENT 


