TOWN OF SYLVA
SUPPLEMENTAL BOARD OF
COMMISSIONERS MEETING

Thursday, January 22, 2026 at 9:00 AM
Board Room, 83 Allen Street Sylva, North Carolina

AGENDA

CALL TO ORDER
APPROVAL OF AGENDA
All items listed and adopted are for discussion or possible action
APPROVAL OF CONSENT AGENDA
1. January 22, 2026 Consent Agenda
PUBLIC COMMENTS
REPORTS
2. Mayor's Report
3. Commissioner's Report
4. Manager's Report
5. Public Works Department Report
6. Police Department Report
7. Fire Department Report
8. Main Street Report
9. Planning Board Report
10. TWSA Board Report
11. Pinnacle Park Report
NEW BUSINESS
12. Town Attorney Appointment

13. Planning Board Appointments



14. Resolution of Exemption from Architect/Engineer/Surveyor Qualifications-Based

Selection: SM&E Cost and Alternatives Analysis for Fisher Creek Dam
CLOSED SESSION
1. Pursuant to G.S 143-318.11(a)(3) - Consult with Attorney

2. Pursuant to G.S 143-318.11(a)(6) - Personnel

ADJOURNMENT



