CITY OF SWEET HOME
CITY COUNCIL
AGENDA

June 25, 2024, 6:30 PM
Sweet Home City Hall, 3225 Main Street
Sweet Home, OR 97386

WIFI Passcode: guestwifi

PLEASE silence all cell phones — Anyone who wishes to speak, please sign in.
Mission Statement

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available,
we will be responsive to the community while planning and preparing for the future.

Meeting Information

The City of Sweet Home is streaming the meeting via the Microsoft Teams platform and asks the public
to consider this option. There will be opportunity for public input via the live stream. To view the meeting
live, visit http://live.sweethomeor.gov. If you do not have access to the internet, you can call in to 541-367-
5128, choose option #1, and enter the meeting ID to be logged in to the call. Meeting ID: 258 239 814 274

This video stream and call in options are allowed under Council Rules, meet the requirements for Oregon
Public Meeting Law, and have been approved by the Mayor and Chairperson of the meeting.

l. Call to Order & Pledge of Allegiance
Il. Roll Call
M. Consent Agenda
a) Request for Council Action — Downtown Lounge Public Address System Application

b)  Approval of Minutes:
i) 2024-05-28 City Council Work Session Minutes
1)) 2024-05-28 City Council Meeting Minutes
i)  2024-06-18 City Council Work Session Minutes
V. Recognition of Visitors & Hearing of Petitions

a) Special Recognition - Life Saving Award

V. Old Business

VI. New Business
a) Request for Council Action - Resolution No. 11 for 2024 - Appointing a City Budget Officer
b) Request for Council Action - Resolution No. 12 for 2024 - Appropriating Funds for FY 2024

c) Public Hearing & Request for Council Action - To Receive Comment on the Use of State
Revenue Sharing Funds - Resolution No. 13 for 2024 - Declaring the City's Election to
Receive State Revenues

The location of the meeting is accessible to the disabled. If you have a disability that requires accommodation,
advanced notice is requested by notifying the City Manager’s Office at 541-367-8969.



VIII.

IX.

XI.

XII.

d) Request for Council Action - Resolution No. 14 for 2024 - Certifying the City Provides Four
or More Services in Order to Receive State Revenues

e) Request for Council Action - Resolution No. 15 for 2024 - Adopting the Fiscal Year 2024-
2025 Budget

f)Request for Council Action — Old City Hall Lease Negotiation Authority

g) Request for Council Action — City Hall Lease Negotiation Authority
h)  Request for Council Action — Downtown Property Purchase Authority

Reports of Committees
Reports of City Officials
City Manager's Report
Mayor's Report
Department Director Reports
Library Services Director
i) Library Director Report - May 2024

Community & Economic Development Director

i) Community & Economic Development Director Report - May 2024
Public Works Director

Finance Director

Police Chief

i) Police Chief Report - May 2024
Council Business for Good of the Order

Adjournment



REQUEST FOR COUNCIL ACTION

Title: Request for Council Action — Downtown Lounge Public Address
System Application

Preferred Agenda: June 25, 2024

Submitted By: Jason Ogden, Police Chief

Reviewed By: Kelcey Young, City Manager

Type of Action: Resolution Motion _ X Roll Call Other

Relevant Code/Policy: SHMC 9.20.020
Towards Council Goal: Economic Strength

Attachments: Application — Public Address System and TUAL Application

Purpose of this RCA:

The Downtown Lounge is expanding their service to include an outdoor venue during the Oregon
Jamboree weekend. As part of the outdoor venue, a Public Address (PA) Permit has been
requested.

Background/Context:

During June 2024, Katherine Julian, the owner of the Downtown Restaurant and Lounge,
submitted an application to expand their services during the Oregon Jamboree Weekend. The
expanded services will include a fenced outdoor venue on the existing business property that will
have alcohol sales, seating, and amplified music. The amplified music will be in the form of DJ
equipment. This same event had been hosted for the past several years during the Oregon
Jamboree.

The application included a message that said, “No changes from the past.”

The application for the PA permit indicates that the music amplification will include a DJ, speakers,
and amps. The form indicates that the broadcast sound will travel beyond 1000 feet which
according to SHMC 9.20.020 will need to be approved by the City Council.

The PA permit also lists the dates and times for amplification of music. The request is for the
permit to run from Thursday (08/01/24) through Sunday (08/04/23). The actual times listed on the
PA permit is between the times of 8:00 p.m. and 12:00 a.m. Thursday and Sunday and then 8:00
p.m. and 1:00 a.m. on Friday and Saturday.

In 2023, the Sweet Home City Council did approve this request and after reviewing the Sweet
Home Police Department’s records, we found that no complaints of music were received.



The Challenge/Problem:
The challenge of the request for the PA Permit is associated with blending the interests of the
business with those of the surrounding neighborhood.

The business is requesting the PA Permit for an event that runs four days a year and will play
music until 12:00 a.m. on Thursday and Sunday, and until 1:00 a.m. on Friday and Saturday. The
intent of the request is to further promote their business and the event.

Stakeholders:

o City of Sweet Home Citizens — Citizens that live within proximity to the event may have
their level of livability affected by the sound amplification coming from the event. Other
citizens and community members may benefit from the entertainment offered by the event.

¢ Downtown Lounge — By allowing the requested times on the PA Permit, the event and
business will be enhanced.

o City of Sweet Home Police Staff — The on-duty Supervisor needs a defined time to for the
allowed amplification of music to ensure that it is complied with.

e City of Sweet Home City Council -SHMC 9.20.020 dictates that the Council may suspend
the 1000-foot limitation and grant a sound amplifying permit.

Issues and Financial Impacts:

The city and the Police Department will not be impacted by event. Any issues and potential
financial impacts will be associated with the Downtown Restaurant and Lounge and the
surrounding neighborhoods.

Elements of a Stable Solution:

The Sweet Home City Council should determine a fair and equitable solution associated with the
PA Permit times. The needs of the business and the needs of the surrounding neighborhood must
be considered.

Options:
1. Approve the requested PA Permit. This would allow for the Downtown Lounge to play

amplified music in the outdoor venue from 8:00 p.m. until 12:00 a.m. on Thursday
(08/01/24), 8:00 p.m. until 12:00 a.m. on Friday (08/02/24) and Saturday (08/03/24), 8:00
p.m. until 1:00 a.m. and 8:00 p.m. until 12:00 a.m. on Sunday (08/04/24).

2. Deny the request. This would not allow for the amplification of music at the outdoor event.

3. Amend the requested PA Permit. The City Council can choose to amend the request by
adjusting the times permitted on one or all days. Examples could include allowing the
amplification of music until 12:00 a.m. on Friday (08/02/24), until 1:30 a.m. on Saturday
(08/03/24) and until 10:00 a.m. on Sunday.

RECOMMENDATION:
Staff recommends option #1: Motion to approve the PA Permit Application as submitted.




Sweet Home Police Department
1950 Main Street, Sweet Home OR 97386
541-367-5181 shpd@sweethomeor.qgov

| POLICE

OREGO%Y

APPLICATION- PUBLIC ADDRESS SYSTEM

Date of Application: 06-10-2024

Name: JULIAN, KATHERINE SUZANNE
(Last) (First) (Middle)

Date of Birth: Primary Phone: .

Home Address:  — ~~ =+« — c——t e m iy ey — e — oo

Organization’s Name: DOWNTOWN RESTAURANT AND LOUNGE, LLC

Organization’s Phone: (541) 818-0447

Nature of Business/Event: OREGON JAMBOREE AFTER'PARTY

Date(s) and Time(s) of Message: 08/01 & 08/04 (2024) 8:00 PM 12:00 AM
(Date) (From) (To)

08/02 & 08/03 (2024 8:00 PM 1:00 AM
(Date) (From) (To)
(Date) (From) (To)

Vehicle to be Used: N/A
(Color) (Year) (Make) (License) (State)

Type of Sound Amplification

Message: NO CHANGES FROM PREVIOUS YEARS.

Will PA broadcast sound travel beyond 1,000 feet? YES

{ If yes application must be processed and submitted fo City Council for approval)

Application Review Signature: Date: Decision (Approve, Approve with Conditions, Deny):

Police Chief

() City Council

SHPD Case #: | ZH-040 (0O




, OREGON LIQUOR & CANNABIS COMMISSION
J APPLICATION FOR TEMPORARY USE
OF AN ANNUAL LICENSE (TUAL)

FULL ON-PREMISES SALES LICENSE TUAL PRIVILEGES

e Sell at retail distilled spirits, malt beverages, wine, and cider by the drink for consumption in the special event licensed
area.

¢ Sell at retail malt beverages, wine, or cider in a securely covered container (growlers) for drinking off the special
event licensed area. The container may not hold more than two gallons. You must not allow any other open
container of alcohol to leave the licensed premises.

e Sell at retail malt beverages, wine, and cider in a factory-sealed container to consumers for consumption off the
licensed premises.

e May deliver factory-sealed containers and securely covered containers {growlers) of malt beverages (beer), wine,
and cider direct to consumer for consumption off the licensed premises; however, must follow the delivery rules
under OAR 845-006-0392 and 845-006-0396. Delivery date(s) must be included in the listed event date(s) on the

application.

LIMITED ON-PREMISES SALES LICENSE TUAL PRIVILEGES

e Sell at retail malt beverages, wine, and cider by the drink for consumption in the special event licensed area.

o Sell at retail malt beverages, wine, or cider in a securely covered container (growlers) meant for drinking off of the
special event licensed area. The container may not hold more than two gallons. You must not allow any other open
container of alcohol to leave the licensed premises.

e Sell at retail malt beverages, wine, and cider in a factory-sealed container to consumers for consumption off the
licensed premises.

¢ May deliver factory-sealed containers and securely covered containers (growlers) of malt beverages (beer), wine,
and cider direct to consumer for consumption off the licensed premises; however, must follow the delivery rules
under OAR 845-006-0392 and 845-006-0396. Delivery date(s) must be included in the listed event date(s) on the

application.

TUAL LICENSE FEE & APPLICATION STEPS

e License Days: In #11 below, you may apply for a maximum of seven license days per application form.

e The TUAL license fee is $10.00 per license day (or any part of a license day). A license day is from 7:00 am to 2:30
am on the succeeding calendar day.

e To submit the application:

1.
2,

Fill out the application and any additional forms (if applicable) completely.

Submit the application to the local government identified in question #19. The local government will complete the gray
box marked CITY OR COUNTY USE ONLY. They may charge a fee for this service. You MUST complete this step
prior to submitting your application to OLCC.

Submit your application to the OLCC office that serves the county where your event will take place:

- For mailed-in submissions, license fees can be paid by check or money order payable to OLCC.

» Cash payments can be made in person at your regional OLCC office when you submit your application.

»  Find the appropriate OLCC office here: CLCC offices and the counties they serve.

Process Time
OLCC needs your completed application in sufficient time to approve it. Sufficient time is typically 2 to 4 weeks before

the first event date listed in #11 below (some events may need extra processing time). OLCC may refuse to process
your application if it is not submitted in sufficient time for the OLCC to investigate it.

Page 10f4 OLCC TUAL App (Rev: 09/2023)



) OREGON LIQUOR & CANNABIS COMMISSION
) APPLICATION FOR TEMPORARY USE
OF AN ANNUAL LICENSE (TUAL)

1. My Annual License Type is a: Il | FULL ON-PREMISES LIMITED ON-PREMISES

2. Licensee Name (please print):

DOWNTOWN RESTAURANT AND LOUNGE, LLC

3. Email:

4. Trade Name of Business: - 5. Fax (Optional):
DOWNTOWN RESTAURANT AND LOUNGE

6. Street Address of Annual Business: 7. City:

1234 MAIN STREET SWEET HOME
8. Contact Person: 9. Contact Phone:
KATHERINE JULIAN

10. Event Name (if applicable):

OREGON JAMBOREE AFTER-PARTY
11. Date(s) of event (no more than seven days, must include delivery dates):

08/01/24 - 08/04/24

12. Start/End hours of alcohol service:

8:00AM to 2:30AM (include AM/PM)

13. Address of Special Event (Street, City and Zip):

1234 MAIN STREET, SWEET HOME, OR 97386

14. Is the event, or any part of the event, outdoors? E Yes No

14a. If yes, submit a drawing showing the licensed area and its boundaries.

15. List the name(s) and service permit number(s) of alcohol manager(s) on-duty and in the licensed area:
KATHERINE JULIAN 4R7L52, CHAD SCHUSTER 2148KK AND TABATHA HARRINGTON 30P62P

16. What is the expected attendance per day in the area where alcohol will be sold or consumed? 400 PEOPLE/DAY

¢ Ifthe expected attendance is 301 or more per day, the event must have at least $300,000 of liquor liability
insurance coverage (ORS 471.168) and you must also answer questions 17 and 18. If your answer is 300 or
fewer per day, please skip to question 19.

e If the expected attendance is 501 or more per day, you must submit a Plan to Manage along with this
application along with answering questions 17 and 18.

17. Insurance Company: 18. Policy #:

MOUNT VERNON FIRE INSURANCE CO, INC. |CP2637396

GOVERNMENT RECOMMENDATION
You must obtain a recommendation from the local city or county before submitting this application to the OLCC.

19. Name the city if the event address is within a city’s limits, or the county if the event address is outside city limits:

SWEET HOME

Page 2 of 4 OLCC TUAL App (Rev: 09/2023)




>, OREGON LIQUOR & CANNABIS COMMISSION
J APPLICATION FOR TEMPORARY USE

OF AN ANNUAL LICENSE (TUAL)

| FOOD SERVICE REQUIREMENT: OAR 845-006-0462 defines the Food Service Requirements for a TUAL. See page

4 for more details on this requirement.
« If distilled spirits are provided at the event, at least five different meals must be provided at all times and in all

areas where alcohol service is available.
o If distilled spirits are NOT provided at the event, at least two different meals must be provided at alf times and

in all areas where alcohol service is available.

Please select the scenario listed above that matches your event details:

M | FIVE DIFFERENT MEALS: An event where distilled spirits are provided.

TWO DIFFERENT MEALS: An event where distilled spirits are NOT provided.

List the meals that will be provided at the event:

1. FINGER STEAK BASKET 2. CHICKEN STRIP BASKET

3. CHEESEBURGER BASKET 4. FISH AND CHIPS BASKET

| 5. CHICKEN SALAD W/ TOAST

| affirm the following:

¢ The information on this application is true and accurate.

e Minors (people under the age of 21) and visibly intoxicated people will not be allowed to buy, possess, or
consume alcohol.

* The only open containers of alcohol that may be taken off the licensed area are securely covered containers
(growlers) of malt beverages, wine, or cider. | will not allow any other open container of alcohol to leave the
licensed premises.

e Marijuana (such as use, consumption, ingestion, inhalation, samples, give-away, sale, etc.) is prohibited on the
special event licensed premises.

s  The event will meet the food service requirements of a Temporary Use of an Annual License.

o | affirm | am authorized to sign this application on behalf of the applicant.

20. Applicant Name (print: KATHERINE JULIAN

21. SIGNATURE: K WW‘:}W 22. Date: 0§/10/2024

CITY OR COUNTY USE ONLY
The city/county named in #19 above recommends:

E,Grant DAcknowledge D Deny {attach written explanation of Deny recommendation)

City/County Staff Name and Jijtle: \ﬁSal‘J O{J@V\ C(A(‘c,{) o G PO((CC
J

City/County Signature: Date: (, / (3 // 20 Zk/
{ {

FORM TO OLCC: This license is valid only when signed by an OLCC representative.

OLCC USE ONLY Fee Paid: Date: Receipt #:
License is DApproved |:| Denied DNot Processed - Reason:
OLCC Signature: Date:

Page 3of 4 OLCC TUAL App (Rev: 09/2023)



£, OREGON LIQUOR & CANNABIS COMMISSION
(Olff' APPLICATION FOR TEMPORARY USE
“@=>" OF AN ANNUAL LICENSE (TUAL)

FOOD REQUIREMENTS FOR TUAL

WHAT AMOUNT OF FOOD MUST | PROVIDE?
« Five different meals: If distilled spirits are provided at the event, at least five different meals must be provided

at all times and in all areas where alcohol service is available.

o Two different meals: If distilled spirits are NOT provided at the event, at least two different meals must be
provided at all times and in all areas where alcohol service is available.

WHAT CONSTITUTES A MEAL?
A meal is a food item that is typically served as a main course or entrée. Some examples are fish, steak, chicken,

pasta, pizza, and sandwiches. Side dishes, appetizer items, dessert items, and snack items such as popcorn,
peanuts, chips, and crackers do not qualify as meals.

WHAT DOES DIFFERENT MEAN?

Different means meals that the OLCC determines differ in their primary ingredients or method of preparation. For
example, a turkey sandwich differs from a salami sandwich, a beef burger differs from a turkey burger, and fried
chicken differs from baked chicken. Different sizes of the same item are not considered different.

IS THERE AN EXCEPTION TO PROVIDING THE TWO DIFFERENT MEALS?
The OLCC must determine that the clearly dominant emphasis is food service at all times in the area where aicohol
service is available in order for you to provide only one meal. The OLCC will work with you to make this determination

prior to approving your application.

WHAT DOES IT MEAN TO PROVIDE FOOD SERVICE AT ALL TIMES AN IN ALL AREAS WHERE ALCOHOL

SERVICE IS AVAILABLE?
Patrons must be able to obtain food service inside the special event licensed area. You may use either of the following

two methods to provide food service:
+ Within all areas where alcohol service is available, have the minimum required meals available for patrons at all

times; or

¢ Within all areas where alcohol service is available, have a menu of the minimum required meals (plus any other
items you may choose to include) available for patrons at all times and be able to provide the meals in the area if
a patron chooses to order food. The meals could be kept at a location other than the area where the alcohol is
served; however, you must be able to provide the meals to the patron in the area where alcohol service is

available.

IS PROVIDING TASTINGS OF ALCOHOL CONSIDERED PROVIDING ALCOHOL SERVICE?
Yes, providing tastings of alcohol is considered providing alcohol service; therefore, the food requirements must be

met.

MAY | USE FOOD PROVIDED BY A CONTRACTOR(S) TO MEET THE FOOD REQUIREMENT?

Yes, the food service may be provided by someone other than you; however, even if food service is provided by a
contractor, you are fully responsible for compliance with the food requirements. You may sell or serve alcohol only
when food service that meets the requirement is provided to patrons at all times and in all areas where alcohol service

is available.

WHO CAN THE CONTRACT FOR THE FOOD SERVICE BE WITH?

The contract can be between:
s You (the OLCC licensee) and the food service contractor; or

e The organizer of the event and the food service contractor.

DOES THE FOOD SERVICE CONTRACT NEED TO BE IN WRITING?
No, the food service contract does not need to be in writing; however, you may sell or serve alcohol only when food
service that meets the requirement is provided to patrons at all times and in all areas where alcohol service is

available.

Page 4 of 4 OLCC TUAL App (Rev: 09/2023)






CITY OF SWEET HOME
CITY COUNCIL

Sweet Home MINUTES

May 28, 2024, 5:30 PM
Sweet Home City Hall, 3225 Main Street
Sweet Home, OR 97386

Mission Statement

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available,
we will be responsive to the community while planning and preparing for the future.

Call to Order
The meeting was called to order at 5:30 PM.
Roll Call

PRESENT

Mayor Susan Coleman
President Pro Tem Greg Mahler
Councilor Lisa Gourley
Councilor Dylan Richards
Councilor Angelita Sanchez
Councilor Josh Thorstad
Councilor Dave Trask

STAFF

Kelcey Young, City Manager

Blair Larsen, Community & Economic Development Director
Adam Leisinger, Communications Manager

Cecily Hope Pretty, Administrative Services Director

GUESTS
Elizabeth Auvil, Landscape Architect, Cameron McCarthy
Colin McArthur, Principle Planner, Cameron McCarthy

MEDIA
Sarah Brown, The New Era

City Council Work Session - Parks Master Plan

City Manager Young introduced the consultants from Cameron McCarthy and noted their work to develop
updates to the Park System Master Plan over the previous year. She noted that the final plan was still
under development and would be brought to the City Council for consideration and approval at a later
date. She added that the development of the master plan was fully grant-funded.

Elizabeth Auvil and Colin McArthur of Cameron McCarthy presented on the following:

Features of a park system master plan
Planning process and timeline

Local park system inventory
Community outreach

Key findings of the needs assessment
Goals of the plan



¢ Draft plan recommendations

Councilor Gourley asked of the inclusion of needs for seating and utilities. Ms. Auvil replied that many
respondents requested enhanced community gathering spaces. Director Larsen added that many
recommendations included the installation of lighting and security cameras which would require electricity
to be installed. Councilor Gourley expressed support for additional dog parks and the inclusion of a splash
pad adjacent to City Hall.

Councilor Sanchez expressed concern with recommendations for Clover Memorial Park. City Manager
Young stated that staff had already requested the recommendations be modified and would be corrected
in the final plan.

Mayor Coleman thanked the consultants for their work and community engagement.
Adjournment
There being no further discussion, the meeting was adjourned at 6:24 PM.

Mayor
ATTEST:

City Manager — Ex Officio City Recorder



CITY OF SWEET HOME
CITY COUNCIL

Sweet Home MINUTES

May 28, 2024, 6:30 PM
Sweet Home City Hall, 3225 Main Street
Sweet Home, OR 97386

Mission Statement

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available,
we will be responsive to the community while planning and preparing for the future.

Call to Order & Pledge of Allegiance
The meeting was called to order at 6:31 PM.

Roll Call

PRESENT

Mayor Susan Coleman
President Pro Tem Greg Mahler
Councilor Lisa Gourley
Councilor Dylan Richards
Councilor Angelita Sanchez
Councilor Josh Thorstad
Councilor Dave Trask

STAFF

Kelcey Young, City Manager

Blair Larsen, Community & Economic Development Director
Adam Leisinger, Communications Manager

Jason Ogden, Police Chief

Cecily Hope Pretty, Administrative Services Director

Robert Snyder, City Attorney

GUESTS

Steven Blench, 4381 Osage Street, Sweet Home, OR 97386
Terry W. Lee, 1326 43rd Avenue, Sweet Home, OR 97386
Nancy Patton, 3041 Foothills Drive, Sweet Home, OR 97386

MEDIA
Sarah Brown, The New Era

Consent Agenda

Approval of Minutes:
a) 2024-05-14 City Council Executive Session Minutes
b)  2024-05-14 City Council Meeting Minutes
c)  2024-05-21 City Council Executive Session Minutes

Councilor Richards moved to approve the consent agenda. President Pro Tem Mahler seconded the
motion. The motion carried unanimously.

Recognition of Visitors & Hearing of Petitions

Steven Blench expressed concern with tree removal at 42nd and Osage.



Terry W. Lee expressed concerns with crime, road maintenance, drainage, homelessness, and tree
removal at 42nd and Osage.

Nancy Patton expressed concern with property maintenance at Foothills Drive and 27th Avenue.
New Business

a) Request for Council Action - Sankey Park Phase Ill Engineering Design Contract
This item was pulled from consideration by staff.
Reports of Committees
There were no reports to be heard.
Reports of City Officials

a) City Manager's Report

City Manager Young reminded the City Council of the Budget Committee meeting on May 30, 2024 at
4:00 PM. She noted that site work had begun to construct a park at 42nd and Osage. She stated that the
City had received a grant for emergency family housing and 42nd and Osage was a potential housing
site, but that the final placement would require City Council approval at a later date. She noted that tree
removal would address previous concerns related to encampments and fires. She stated that she
attended the Police Academy graduation the previous Friday and highlighted Chief Ogden's
commencement speech about leadership and compassion.

b)  Mayor's Report
There was no report to be heard.
Council Business for Good of the Order
There was none to be heard.
Adjournment

There being no further discussion, the meeting was adjourned at 6:53 PM.

Mayor
ATTEST:

City Manager — Ex Officio City Recorder



CITY OF SWEET HOME
CITY COUNCIL

Sweet Home MINUTES

June 18, 2024, 5:30 PM
Sweet Home City Hall, 3225 Main Street
Sweet Home, OR 97386

Mission Statement

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available,
we will be responsive to the community while planning and preparing for the future.

Call to Order
The meeting was called to order at 5:32 PM.
Roll Call

PRESENT

Mayor Susan Coleman
President Pro Tem Greg Mahler
Councilor Angelita Sanchez
Councilor Josh Thorstad
Councilor Dylan Richards

ABSENT
Councilor Lisa Gourley
Councilor Dylan Richards

STAFF

Kelcey Young, City Manager

Angela Clegg, Tourism & Economic Development Coordinator
Blair Larsen, Community & Economic Development Director
Adam Leisinger, Communications Manager

Cecily Hope Pretty, Administrative Services Director

Robert Snyder, City Attorney

City Council Work Session - Downtown Standards
Mayor Coleman called for a moment of silence to set the tone for the meeting.

Director Larsen provided an overview of proposed categories for consideration related to potential
downtown standards. He requested that City Council indicate their support and ideas related to each on
their respective paper sheets posted throughout the Council Chambers.

Mayor Coleman stated that her primary concern was the ability of owners to leave their buildings vacant
and take advantage of tax benefits.

City Manager Young noted that the City Council indicated little support for fines on vacant buildings and
asked if City Council had a preferred method to mitigate vacant buildings. Mayor Coleman stated that the
Commercial Exterior Improvement Program (CEIP) had been in place for a long time and had not been a
sufficient incentive to prevent many vacant buildings in downtown Sweet Home.

Director Larsen asked City Council how they viewed the role of the City in downtown. Councilor Thorstad
stated that he expected leadership but did not support fines.



President Pro Tem Mabhler stated that he did not view the City's role as policing vacant buildings but did
support hazard mitigation through additional fire and safety inspections.

Mayor Coleman stated that she felt the City's role was to ensure sufficient infrastructure and safety to
allow business to thrive. She added that owners who demonstrate active work to improve their buildings
should be exempt from penalties.

Councilor Trask expressed support for increased fire safety inspections requirements.

Director Larsen stated that staff could investigate the possibility of an Urban Renewal District. He noted
that Sweet Home's property tax compression had kept such a district infeasible in the past. He added that
establishing such a district would provide a dedicated source of funding for improvements.

Councilor Sanchez asked if an Urban Renewal District would take revenue away from other taxing entities.
Director Larsen replied that for all properties within the district, their taxation levels are frozen at the County
level and any taxes collected in excess of that level would go to the district. City Manager Young added
that it would not have a negative impact on other taxing entities.

City Manager Young noted that CEIP funding was dwindling so if the City Council wanted to focus on
financial incentives, funding options would need to be identified.

Councilor Thorstad expressed support for establishing a business license program with or without fees so
that the City would have a consistent opportunity to educate business owners on available programs and
code requirements.

Mayor Coleman expressed support for undergrounding lines downtown. Director Larsen stated that new
development required undergrounding but existing development was not required to do so. He added that
it was very expensive.

President Pro Tem Mahler expressed support for requesting a non-mandatory fire plan from businesses
at the time of business licensure.

Councilor Sanchez expressed concern with placing additional regulations and penalties on business
owners.

Councilor Sanchez stated that she did not feel it was the government's role to dictate what owners may
do with their private property.

Councilor Thorstad expressed support for pursuing additional incentives and requested public input on
vacant buildings.

There was a consensus of support to hold additional discussions on demolition by neglect, incentives,
business registrations, and vacant buildings.

Mayor Coleman commended local business owners who had made recent improvements downtown and
thanked staff for maintaining the CEIP grant.

Adjournment

There being no further discussion, the meeting was adjourned at 6:49 PM.

Mayor
ATTEST:

City Manager — Ex Officio City Recorder



RESOLUTION NO. 11 FOR 2024

A RESOLUTION APPOINTING THE CITY OF SWEET HOME BUDGET OFFICER FOR
FISCAL YEAR 2024-2025.

WHEREAS, Oregon Local Budget Law, ORS 294.331, requires that a Budget Officer be
appointed by the City Council or designated by Charter for each budget cycle; and

WHEREAS, the Budget Officer is responsible for preparing the proposed budget for
presentation to the Budget Committee, publishing required notices, and compliance with
Oregon Local Budget Law.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF SWEET HOME, AS
FOLLOWS:

Section 1:  The City Manager is appointed as the Budget Officer.

Section 2:  This Resolution shall be effective upon its approval and adoption.

PASSED by the Council and approved by the Mayor this 25" day of June, 2024.

Mayor
ATTEST:

City Manager - Ex Officio City Recorder



RESOLUTION NO. 12 FOR 2024

A RESOLUTION AUTHORIZING THE CITY OF SWEET HOME TO APPROPRIATE
FUNDS DUE TO UNFORESEEN EXPENDITURES THROUGHOUT THE FISCAL YEAR
AND TO UPDATE APPROPRIATIONS IN THE FOLLOWING FUNDS SHOWN BELOW
FOR FISCAL YEAR 2024.

WHEREAS, certain expenditures could not be foreseen, and

WHEREAS, Local Budget Law, ORS 294.463, authorizes the use of funds in these
situations.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF SWEET HOME, AS
FOLLOWS:

Section 1:  The following funds and appropriations are made in finalizing the fiscal year
2024 budget updates:

General Fund

Administration 551,000
City Council 31,000
Comm/Econ Dev 932,000
Finance 631,000
Municipal Court 343,000
Parks 441,000
General Services 1,039,000
Capital Outlay 200,000
Transfer 5,000
Contingency 255,000
Total Appropriations 4,428,000

Public Safety Fund

Operations 3,624,000
Capital Outlay 450,000
Contingency 335,000
Total Appropriations: 4,409,000
Library Fund

Operations 730,000
Contingency 126,000

Total Appropriations 856,000



Community Center Fund
Operations
Total Appropriations

Transportation Fund
Operations
Contingency

Total Appropriations

Community Enhancement Fund

43,000
43,000

755,000
170,000
925,000

Operations
Capital Outlay
Total Appropriations

Willow Yucca LID Fund
Operations

Capital Outlay

Total Appropriations

Water SDC Fund
Operations

Capital Outlay

Total Appropriations

Sewer SDC Fund
Operations

Capital Outlay

Total Appropriations

Storm SDC Fund
Operations

Capital Outlay

Total Appropriations

Transportation SDC Fund

Operations
Capital Outlay
Total Appropriations

Parks SDC Fund
Operations

Capital Outlay

Total Appropriations

558,000
200,000
758,000

400,000
1,300,000
1,700,000

321,000
749,000
1,070,000

260,000
605,000
865,000

24,000
56,000
80,000

458,000
1,067,000
1,525,000

42,000
98,000
140,000



Water Fund

Debt Service

Capital Outlay

Contingency

Water Plant Operations
Water Distribution Operations
Total Appropriations

Sewer Fund

Debt Service

Capital Outlay

Contingency

Sewer Plant Operations
Water Collections Operations
Total Appropriations

Storm Fund

Capital Outlay
Contingency
Operations

Total Appropriations

Economic Development Fund

Operations
Transfer
Total Appropriations

Reserve Fund
Transfer

Contingency

Total Appropriations

Unappropriated Funds
General Fund

Public Safety Fund
Library Fund
Transportation Fund
Water Fund

Sewer Fund

730,000
699,000
373,000
773,000
717,000
3,292,000

570,000
1,055,000
500,000
1,314,000
485,000
3,924,000

23,000
50,000
189,000
262,000

217,000
8,000
225,000

300,000
465,000
765,000

1,058,000
2,996,000
686,000
195,000
2,043,000
4,413,000



PASSED by the Council and approved by the Mayor this 25" day of June, 2024.

Mayor
ATTEST:

City Manager - Ex Officio City Recorder



Resolution No. 13 for 2024

A RESOLUTION DECLARING THE CITY’S ELECTION TO RECEIVE STATE
REVENUES.

The City of Sweet Home resolves as follows:

Section 1. Pursuant to ORS 221.770, the city hereby elects to receive state revenues for
the fiscal year 2023-2024.

PASSED by the Council and approved by the mayor this 25" day of June, 2024.

Mayor
ATTEST:

City Manager - Ex Officio City Recorder

* | certify that a public hearing before the Budget Committee was held on May 30, 2024,
and a public hearing before the City Council was held on June 25, 2024, giving citizens
an opportunity to comment on use of State Revenue Sharing.

City Manager - Ex Officio City Recorder



Resolution No. 14 for 2024

A RESOLUTION CERTIFYING THE CITY PROVIDES FOUR OR MORE SERVICES IN
ORDER TO RECEIVE STATE REVENUES.

WHEREAS, ORS 221.760 provides as follows:

Section 1.  The officer responsible for disbursing funds to cities under ORS 323.455,
366.785 to 366.820 and 471.805 shall, in the case of a city located within a
county having more than 100,000 inhabitants according to the most recent
federal decennial census, disburse such funds only if the city provides four
or more of the following services:

Police Protection

Fire Protection

Street Construction, Maintenance and Lighting
Sanitary Sewer

Storm Sewers

Planning, Zoning and Subdivision Control
One or more Utility Services

NoOoORrWODb =

and;

WHEREAS, city officials recognize the desirability of assisting the state officer responsible
for determining the eligibility of cities to receive such funds in accordance with ORS
221.760;

NOW, THEREFORE, BE IT RESOLVED, that the City of Sweet Home hereby certifies
that it provides the following four or more municipal services enumerated in Section 1,
ORS 221.760:

Police Protection

Street Construction, Maintenance and Lighting
Sanitary Sewer

Storm Sewers

Planning, Zoning and Subdivision Control
One or more Utility Services

This resolution shall be effective July 1, 2024.



Passed by the Council and approved by the Mayor this 251" day of June, 2024.

Mayor
ATTEST:

City Manager - Ex Officio City Recorder



Resolution 15 for 2024

A RESOLUTION ADOPTING A BUDGET FOR 2024-2025, MAKING
APPROPRIATIONS AND LEVYING TAXES.

WHEREAS, the Budget Committee of the City of Sweet Home reviewed and
recommended for adoption the budget estimates and appropriations for the City of Sweet
Home for the fiscal year beginning July 1, 2024, and ending June 30, 2025;

NOW, THEREFORE, THE CITY OF SWEET HOME RESOLVES

That the City Council of the City of Sweet Home hereby imposes the taxes provided for
in the adopted budget at the rate of $1.4157 per $1,000 of assessed value for General
Fund operations, the rate of $7.8500 per $1,000 of assessed value for the Police Local
Option Levy, the rate of $1.1700 per $1,000 of assessed value for the Library Services
Local Option Levy and Non Ad Valorem customer sewer usage charges no to exceed
$50,000 and that these taxes are hereby imposed and categorized for tax year 2024-
2025 upon the assessed value of all taxable property within the district.

Permanent Tax Rate
Local Option Levies
Customer Sewer Usage Charges

General Fund
Administration

City Council
Community & Economic Development
Finance

Municipal Court
Parks

Community Center
General Services
Capital Outlay
Transfer Out
Contingency
TOTAL

Public Safety Fund
Operations

Capital Outlay
Contingency
TOTAL

General Government Excluded from
Limitation

$1.4157 per $1,000
$9.0200 per $1,000
$50,000

$690,000
$27,000
$904,000
$526,000
$309,000
$524,000
$30,000
$490,000
$365,000
$15,000
$1,000,000
$4,880,000

$4,206,000
$200,000
$850,000
$5,256,000



Library Fund

Operations $628,000
Contingency $300,000
TOTAL $928,000
Transportation Fund

Operations $737,000
Capital Outlay $345,000
Contingency $91,000
TOTAL $1,173,000
Enhancement Fund

Operations $275,000
Capital Outlay $553,000
TOTAL $828,000
Willow Yucca Fund

Operations $100,000
Capital Outlay $1,900,000
TOTAL $2,000,000
Water SDC Fund

Operations $300,000
Capital Outlay $700,000
TOTAL $1,000,000
Sewer SDC Fund

Operations $300,000
Capital Outlay $690,000
TOTAL $990,000
Storm SDC Fund

Operations $25,000
Capital Outlay $87,000
TOTAL $112,000
Transportation SDC Fund

Operations $300,000
Capital Outlay $1,087,000

TOTAL $1,387,000



Parks SDC Fund
Operations
Capital Outlay
TOTAL

Water Fund
Operations
Debt Service
Capital Outlay
Contingency
TOTAL

Sewer Fund
Operations
Debt Service
Capital Outlay
Contingency
TOTAL

Storm Fund
Operations
Capital Outlay
Contingency
TOTAL

Economic Development Fund

Operations
TOTAL

Reserve Fund
Transfer Out
Contingency
TOTAL

Unappropriated
General Fund
Public Safety Fund
Library Fund
Water Fund

Sewer Fund

Storm Fund

$40,000
$104,000
$144,000

$1,617,000
$700,000
$1,350,000
$395,000
$4,062,000

$1,783,000
$435,000
$30,000,000
$440,000
$32,658,000

$251,000
$50,000
$45,000
$346,000

$108,000
$108,000

$100,000
$365,000
$465,000

$1,510,000
$1,615,000
$322,000
$2,269,000
$35,322,000
$279,000



PASSED by the Council and approved by the Mayor this 25" day of June, 2024.

Mayor
ATTEST:

City Manager - Ex Officio City Recorder
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Budget Message

Dear Honorable Mayor Coleman, Members of the Sweet Home City Council, Budget Committee Members,
and Residents of the City of Sweet Home:

It is with great pleasure that we present to you the proposed fiscal year budget beginning July 1, 2024, and
ending June 30, 2025, for your review. City Staff has worked very hard on preparing this budget as well as
making sure that it is balanced and keeps us financially solvent. The budget document has been prepared to
satisfy the legal requirements of the State of Oregon budget law, Local Government Accounting Standards,
and the City of Sweet Home’s Financial Policies. The overall budget for FY2024-2025 totals $97,654,000. This
total includes Capital Projects including the Mahler Wastewater Treatment Plant.

While many other cities are currently facing a deficit, we feel extremely fortunate to not only be financially
stable over the next year, but to also be able to complete several capital projects set by the Council’s Goals, as
well as having a solid strategy to start construction on the Mahler Wastewater Treatment Plant which has
been an ongoing challenge for over 25 years. We will still need to be financially conservative during the next
year in order to be well positioned for these large projects as well as being poised to handle any challenges
the fluctuating economy may cause. Because of the way our revenue is accumulated, our revenue should con-
tinue to stay more stable than many cities, but we will need to continue to plan for replacing and repairing
our aging infrastructure.

The overall budget structure was updated last year to simplify the budget process and make it more transpar-
ent.

This message highlights the activity of some of the major changes in each of the city’s funds and service are-
as.

WORKFORCE/PERSONNEL

Our employees continue to be our most valuable resource in providing high-quality services that our resi-
dents deserve. During this time of national turnover and the high cost that turnover brings both financially
and in the potential disruption of services, we made sure to negotiate a mutually beneficial contract to retain
employees while staying financially prudent.

The cost of personnel services includes manageable increases for unrepresented staff with a four percent cost
of living adjustment beginning July 1, 2024. The staff represented by AFSCME have a budgeted amount of
four percent based on their negotiated contract and the negotiated four percent increase for the Police De-
partment is also already accounted for.

CIS sent us 9.4% increase in Regence and 5.8% increase in Delta beginning 1/1/2025.There are a few staffing
changes this year and we have also combined some divisions into the General Fund.

GENERAL FUND

The General Fund is an unrestricted fund that allocates property taxes, franchise fees, taxes, and other reve-
nues to fund services for Community & Economic Development, Municipal Court, Parks, Communication, Fi-
nance, Administrative Services including HR, the Community Center, and non-departmental expenses. This
year we have also included certain grant funds as well as the capital projects these grants are funding. The
total General Fund budget is $6,390,000, which represents an increase of $1,554,000 from the proposed FY
2023-2024 budget. The increase in both revenue and expenditure is due to consolidating and adding line
items to the General Fund, as well as the increase in revenue due to grant funds.

We are excited to be offering additional amenities to Sweet Home, but also must continue to carefully consid-
er our expenditures within the General Fund and keep them in line with the Council’s goals.

4



The City of Sweet Home also increased our contingency amount. While we do not plan to spend the majority
of these funds, we wanted to ensure that the City had potential funds available in case of an emergency, or
unexpected capital improvement.

ENTERPRISE FUNDS
The enterprise funds include water, sewer, and storm water funds.

You will notice a large increase in our sewer budget. This is due to the pending construction of the Mahler
Wastewater Treatment Plant. The project budget for that project is approximately $67 million. Over the last
year the City has completed the wastewater treatment plant interim project which has already improved the
wastewater treatment operations, and after a great deal of work we have also completed the funding plan for
construction of our new plant. This plan includes a low interest, Federal WIFIA loan which will be deferred
until five years after the completion of the wastewater treatment plant. This allows us to leverage our enter-
prise funds and continue to invest and raise revenue in order to be sufficient in paying this loan back on time.
We are continuing to work on procuring additional grant funds as well as requesting State and Federal funds
in order to decrease the loan amount as much as possible. However, even if no additional funds are granted
this plan should still be sustainable barring any unforeseen circumstances.

The staff looks forward to working with the Budget Committee and City Council during the budget process

this year and wants to thank you in advance for the numerous hours you will contribute to ensure an open

and transparent budget process. We appreciate your guidance, support, and willingness to serve the Sweet
Home community as you review and make budget decisions for fiscal year 2024-2025.

In closing, I’d also like to thank the staff, and a special thanks to our Contracted Finance Director Matt Brown,
and also to all departments for the time they have spent preparing the budget document you will be review-
ing. Many hours have been spent doing research, preparing financial information in a format that is transpar-
ent and easy for the public to understand. Management staff will be available to answer questions as you re-
view the budget. It is an honor to work with our professional and skilled employees and community volun-
teers as we navigate the budget process this year.

Respectfully submitted by,

Kelcey Young, City Manager




Mission, Vision, & Council Goals

Mission Statement

The City of Sweet Home will work to build an economically strong community with an efficient and effective
local government that will provide infrastructure and essential services to the citizens we serve. As efficient
stewards of the value assets available, we will be responsive to the community while planning and preparing
for the future.

Vision Statement

WE, as City Council, have been entrusted to make decisions that do the most good, for the most people, for
the longest period of time to enhance the quality of life for our community.

WE ASPIRE to make Sweet Home a community people find desirable to live in.

WE ASPIRE to have an effective and efficient local government.

WE ASPIRE to provide viable and sustainable infrastructure.

WE ASPIRE to provide viable and sustainable essential services.

WE ASPIRE to create an economically strong environment in which businesses and community members

prosper.

Council Goals
Goal #1—Infrastructure

e Develop specific steps for implementation of the adopted master plans that include Water, Sewer,
Streets, Parks, and Property.

¢ Increase community awareness of infrastructure needs and appropriate planning documents that include
Water, Sewer, Streets, Parks, and Property.

Goal #2 - Be an effective and efficient government

¢ Update and streamline processes.

e Develop continuity in planning and permitting process.
e Invest in longOterm staff stability and training.

e Develop transparency in all communications.

e Continue to implement strong financial “best” practices

e Employ sound technology to maximize efficiency



Goal #3—Essential Services

e Increase access to quality healthcare services in Sweet Home including memory care, senior assisted liv-
ing, physical therapy, urgent care, and mental/behavior health.

e Improve community safety, police, and community design, etc.

e Develop partnerships with regional services and work to correct them with the appropriate member of
the public.

Goal #4—Economic Strength

e Implement vitalization programs.

e Lead community economic development efforts

e Develop economic opportunities with regional partners
¢ Develop a downtown streetscape plan

Goal #5—Image Building

e Develop a strategic marketing plan that includes internal messaging, positivity, external messaging, and
recruitment for remote works and business

e Branding for the city in regards to universal partnerships, unique resources, safe and healthy environ-
ments, affordable, and community support



City Profile

The City of Sweet home, approximately six and a half square miles, is the third largest city in Linn County and is located at the east
end of the county. The city lies at the foot of the Cascade Mountains, next to the pristine Santiam River and near Foster and Green

Peter Reservoirs.

Located in the Mid-Willamette Valley, Sweet Home offers close proximity to major urban areas for commuters and shoppers; Port-
land is 100 miles away, Salem is 50 miles away as is Eugene and Albany is 25 miles away.

Operating under the provisions of its own Charter and applicable state law, Sweet Home has a Council/Manager form of govern-
ment. The City Council consists of seven members elected by the citizens of Sweet Home to serve overlapping terms of two and
four years. The Mayor is elected by the Council members to serve for a term of two years.

The City of Sweet Home provides municipal services including police protection, emergency dispatch services, street construction
and maintenance, library services, building and planning, zoning and general administration .

In 2021, the City assumed control of its water and wastewater treatment plants while also continuing to maintain the water distri-
bution and sewer collection systems throughout the city. Significant efforts to address leaking pipes have yielded a water loss ra-
tion of approximately 12% down from over 40% just three years ago and a successful inflow and infiltration program has reduced
the loads handled by the wastewater treatment plan and reduce environmental violations. Significant work still remains as the City
beings construction on a major rehabilitation effort at the Wastewater Treatment Plant to enhance capacity and prepare the City
for the next 30-50 years of development and expansion. More information on the Wastewater Treatment Plant project can be
found under the Wastewater fund portion of this document.



Demographics
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Demographics

Population in Sweet Home
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Budget Committee

The Budget Committee is the financial planning board of the city. It consists of the governing body (City
Council) plus an equal number of local voters (citizen members of the Budget Committee) appointed by the
Council. The City of Sweet Home has 14 Budget Committee positions, with the votes of all members equal.
State law mandates a budget committee for all Oregon local governments.

Appointive members of a budget committee serve for terms of three years. The terms must be staggered as
near as practical. The Budget Committee reviews the proposed budget submitted by the City Budget Officer.
In Sweet Home, this is the City Manager. The committee reviews the proposed budget to ensure that the
budget aligns with the City Council goals and aspirations.

2024 Budget Committee

Susan Coleman Mayor Term Ends 12/31/2026
Greg Mahler President Pro-Tem Term Ends 12/31/2024
Lisa Gourley City Councilor Term Ends 12/31/2024

Dylan Richards City Councilor Term Ends 12/31/2026

Angelita Sanchez City Councilor Term Ends 12/31/2024

Joshua Thorstad City Councilor Term Ends 12/31/2026

Dave Trask City Councilor Term Ends 12/31/2024

Cherrie Carranza
Brennan Frenzel
Robert Briana
Matthew Betchel
Diane Gerson
Joshua Marvin

Nancy White

Budget Committee
Budget Committee
Budget Committee
Budget Committee
Budget Committee
Budget Committee

Budget Committee
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Term Ends 12/31/2026

Term Ends 12/31/2026



Budget Process

Budgeting in Oregon

A budget as defined by Oregon Revised Statues (ORS), is a financial plan containing estimates of revenues
and expenditures for a given period or purpose. Local Governments in Oregon operate on a fiscal year that
begins July 1 and ends the following June 30. Budgeting requires local governments to evaluate plans and pri-
orities in light of the financial resources available to meet those needs in Oregon, a budget is necessary to
justify the need for a given rate and amount of property taxes.

Oregon’s local governments are highly regulated and controlled by ORS. The state’s local budget law is set
out in ORS 294. Oregon local budget has four major purposes:

- Establish standard procedures

- Outline programs and services and the fiscal policy to carry them out

- Provide methods of estimating revenues, expenditures, and proposed levies
- Encourage citizen involvement in budget formulation before budget adoption

Budgeting in Sweet Home

Adoption

The City of Sweet Home prepares and adopts a budget in accordance with its City Charter and ORS 294.
These statues provide legal standards for preparing, presenting, adopting, implementing, and monitoring the
budget. The City Manager is the Budget Officer and has responsibility for management of the overall City
budget and maintaining budgetary control at the approved appropriation level. Ongoing review and monitor-
ing of revenues and expenditures is performed by the Finance Department and the appropriate operating
departments. Under the City’s expenditure limitation, local expenditures cannot exceed the final appropria-
tion once the budget is adopted.

Budget Amendments

Supplemental budgets are adopted through the similar process used for the regular budget and shall not ex-
tend beyond the end of the year during which they are submitted. Supplemental budgets cannot be used to
authorize a tax levy. By transferring appropriations, the City usually has enough flexibility to carry out the
programs prescribed in its adopted budget. There will be times, however, when an adopted budget has no
authority to make certain expenditures when revenues are received for which the city has no prior
knowledge in those cases. It is possible to use a supplemental budget to authorize expenditures and/or ap-
propriate additional revenues in the current fiscal year.

JAN - FEB MARCH/APRIL MAY/JUNE
Budgets are sent to departments Budget Committee City Council ap-
for initial proposal. Budget Officer meets to vote on proves budget

is approved by Council. Budget the proposed budg- and tax rates to
starts to be put together and dis- et and approve tax complete budget
cussed among leadership rates. process.
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Basis of Budgeting

All of the funds are budgeted using the modified accrual basis of accounting in accordance with budgetary
accounting practices, in modified accrual, revenues are recognized when they become measurable and avail-
able. Measurable means that the dollar value of the revenue is known. Available means that it is collectable
within the current period, or soon after the end of the current period to pay off liabilities of the current peri-
od.

Significant revenues that are considered to be measurable and available under the modified accrual basis of
accounting are property taxes, franchise fees, and assessment lien installments received within approximate-
ly 60 of the end of the fiscal year. Expenditures are recognized when the liability is incurred, except for the
interest on general long-term obligations which is recorded when due.

Audit Basis

The audit, as reported in the ACFR (Annual Accounting Financial Report) accounts for the City’s finances on
the basis of generally accepted accounting principals (GAAP). GAAP is defined as conventions, rules and pro-
cedures necessary to describe accepted accounting practice at a particular time.

The modified accrual basis of accounting, a GAAP-approved method, is also used in the audit for all funds ex-
cept the Proprietary Funds (Water, Sewer, and Storm Water). The audit uses the accrual method of ac-
counting for the Proprietary Funds. The ACFR shows all the city’s funds on both a budgetary and GAAP basis
for comparison purposes.

Organizational Chart

Citizens of
Sweet Home

4

Ty
Mavnr : Clw
Committees Coundail
N~

oy

City Manager

—

Community & Administrative
Economic Finance Service Police Library Public Works
Development Manager
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FUND
GENERAL FUND

General Fund

SPECIAL REVENUE

Public Safety Fund

Library Fund

Community Center

Fund

Transportation Fund

Willa Yucca Fund

Economic Develop-
ment Fund

Accounting Structure

Number Description & Purpose

100

200

201

203

206

208

760

The General Fund is used to account for all financial re-
sources except for those to be accounted for in another
fund. Administration, City Council, Court, Finance, Commu-
nity Development, and Parks are departments within the

The Public Safety Fund is a separate fund for the operation
of the City of Sweet Home Police Department that receives

The Library Fund is a separate fund for the operation of the
City of Sweet Home Library Department that receives a spe-

This fund was established to pay for utilities and mainte-
nance related to the operations of the Senior Center and

This fund is created to track revenues related to State Gas
Tax revenues and operational expenditures related to Street
maintenance expenditures and capital projects.

The fund was created to track specifically a new Local Im-
provement District within the City of Sweet Home. This
fund will track capital expenditures for this project along
with future payments for debt service and payments from

The fund was created to track economic development
grants and funding related to economic development activi-
ties within the city.
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ENTERPRISE FUNDS

System Development
Charges

Water Fund

Sewer Fund

Storm Fund

RESERVE FUNDS

Reserve Fund

301—
305

500

550

560

770

These funds are specifically created to track revenues and
expenditures for system development charges for Water,
Sewer, Storm, Parks, and Transportation. Revenues come
from development fees that aid in supplemental funding for
capital improvements throughout the city.

The Water Fund accounts for the resources and expendi-
tures related to the supply, treatment, and distribution of
water.

The Wastewater (Sewer) Fund accounts for the resources
and expenses related to the supply, treatment, and collec-
tion of sewage.

The Storm Fund accounts for the resources and expenses
related to the maintenance of the City’s storm water sys-
tem.

The Reserve Fund was created as a fund to track resources
that the City Council has set aside for future projects and
activities.
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Personnel Summary

19/20 20/21 21/22 22/23 23/24 24/25 25/26

Administration 2.85 3.05 4.25 3.05 3.05 3.25 4.00
Finance 3.90 3.90 3.90 3.95 3.95 3.20 3.50
Comm. Develop. 5.40 5.00 5.00 4.05 4.05 6.00 6.00
Municipal Court 2.55 2.55 2.55 2.50 2.50 2.45 3.24
Library 3.00 3.00 3.00 3.00 3.00 4.50 4.69
Police 23.00 23.50 22.00 22.00 22.00 23.50 24.16
Public Works 17.00 17.00 22.00 23.95 23.95 24.40 25.05

57.70 58.00 62.70 62.50 62.50 67.30 70.64

Personnel Totals
70,00
©08.00
66.00
5400

G2.00
60.00
58.00
56.00
54.00
52.00

2018/20 2020/21 2021722 2022/23 2023/24 2023/24

18



Page Intentionally Blank

19



Debt Service

The City of Sweet Home currently has three debt services related to Water and Sewer projects around the
city. The total amount of debt is just under $11 Million. The first debt service is a Full Faith and Credit Re-
funding Bond that began in 2021; this was a bond refinance that paid off 3 other debt service agreement to
consolidate and save interest. This bond is through 2035. The second debt service is a sewer 1&I infrastruc-
ture no-interest loan from the State of Oregon. The current balance is $2,000,000. The final debt for the city
is a loan from OECDD for infrastructure improvements to the Water Treatment Plant. This is the longest debt
service scheduled to be paid off in 2042.

Refinance Bond 2021 Sewer 1&I Loan REI752 WTP OECDD Loan 504002
Year Balance Year Balance Year Balance

2021 5,780,000 2021 2,750,000 2021 4,339,196
2022 5,505,000 2022 2,500,000 2022 4,606,604
2023 5,270,000 2023 2,250,000 2023 4,374,132
2024 4,300,000 2024 2,000,000 2024 4,148,394
2025 4,185,000 2025 1,750,000 2025 3,922,656
2026 3,500,000 2026 1,500,000 2026 3,696,913
2027 3,045,000 2027 1,250,000 2027 3,471,180
2028 2,585,000 2028 1,000,000 2028 3,245,442
2029 2,115,000 2029 750,000 2029 3,019,704
2030 1,635,000 2030 500,000 2030 2,793,966
2031 1,140,000 2031 250,000 2031 2,568,228
2032 795,000 2032 - 2032 2,342,430
2033 605,000 2033 2,116,752
2034 410,000 2034 1,891,014
2035 210,000 2035 1,665,276
2036 - 2036 1,439,538
2037 1,213,800

2038 988,002

2039 762,324

2040 536,586

2041 310,848

2042 85,110
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General Fund (100)

The General Fund is the main fund of the City of Sweet Home and it is home the following departments:

e Administration

City Council

e Community & Economic Development
e Finance

e Municipal Court

e Community Center

e Parks

e General Services

In the following pages you will fund a summary of the overall General Fund Appropriations for the budget
year. Additional pages will also provide a short description of each department and note any major changes
within the department.

97 ey m—

T
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General Fund Resources Summary

Actual Actual Adopted Proposed Approved Adopted
Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Beginning Balance 1,837,459 1,542,614 1,500,000 2,870,000 2,870,000 2,870,000
Property Tax - Current 710,042 882,844 800,000 824,000 824,000 824,000
Property Tax - Past 20,000 1,323 8,000 5,000 5,000 5,000
Transient Taxes 22,000 44,594 45,000 50,000 50,000 50,000

Total 752,042 928,762 853,000 879,000 879,000 879,000

Franchise Fees 698,550 763,079 675,000 695,000 695,000 695,000
Revenue Sharing - General 115,000 133,900 120,000 125,000 125,000 125,000
Revenue Sharing - Cigarette 7,100 7,272 7,000 7,000 7,000 7,000
Revenue Sharing - OLCC 174,000 197,137 197,000 210,000 210,000 210,000
Revenue Sharing - MJ 111,587 90,214 14,000 90,000 90,000 90,000

Total 1,106,237 1,191,602 1,013,000 1,127,000 1,127,000 1,127,000

Grant 182,001 1,251,746 0 0 0 0
Support Service Charges 1,523,634 541,000 797,000 432,000 432,000 432,000
Licenses 0 0 50,000 0 0 0
Licenses - Business 0 100 0 0 0 0
Permits 0 510 1,000 0 0 0
Permits - Building 160,000 219,579 160,000 125,000 125,000 125,000
Fees 11,150 13,675 14,000 40,000 40,000 40,000
Fees - Passports 14,000 9,080 15,000 12,000 12,000 12,000
Fees - Planning 14,500 15,247 13,000 40,000 40,000 40,000
Fines - Court 175,000 150,533 200,000 115,000 115,000 115,000

Total 374,650 408,723 453,000 332,000 332,000 332,000

Interest 25,000 339,793 170,000 400,000 400,000 400,000
Miscellaneous 173,200 106,692 50,000 100,000 100,000 100,000
Unhoused Assistance 0 0 0 250,000 250,000 250,000

Total Miscellaneous 198,200 446,485 220,000 750,000 750,000 750,000

Transfer 4,592 0 0 0 0 0

TOTAL RESOURCES 5,978,815 6,310,931 4,836,000 6,390,000 6,390,000 6,390,000
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General Fund Expenditures Summary

Actual Actual Adopted Proposed Approved Adopted
Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Admin PS 440,198 482,849 484,000 605,000 605,000 605,000
City Council PS 6,420 4,052 22,000 18,000 18,000 18,000
Comm & Econ Dev. PS 521,884 542,930 635,000 628,000 628,000 628,000
Finance PS 419,009 149,405 322,000 290,000 290,000 290,000
Municipal Court PS 234,685 262,313 300,000 271,000 271,000 271,000
Parks PS 746,888 792,109 274,000 358,000 358,000 358,000
Total Personal Services 2,369,084 2,233,658 2,037,000 2,170,000 2,170,000 2,170,000
Admin MS 1,215,308 73,126 67,000 85,000 85,000 85,000
City Council MS 0 1,557 9,000 9,000 9,000 9,000
Comm & Econ Dev. MS 213,700 197,305 357,000 276,000 276,000 276,000
Finance MS 176,108 290,006 259,000 236,000 236,000 236,000
Municipal Court MS 43,350 28,014 39,000 38,000 38,000 38,000
Parks MS 311,132 169,095 161,000 166,000 166,000 166,000
Community Center MS 0 0 0 30,000 30,000 30,000
General Services MS 0 517,039 389,000 490,000 490,000 490,000
Total Materials & Services 1,959,598 1,276,142 1,281,000 1,330,000 1,330,000 1,330,000
Capital Outlay 0 0 200,000 250,000 250,000 250,000
Unhoused Assistance 0 0 0 115,000 115,000 115,000
Total Capital Outlay 0 0 200,000 365,000 365,000 365,000
Transfer 107,519 0 5,000 15,000 15,000 15,000
Contingency 0 0 255,000 1,000,000 1,000,000 1,000,000
Unappropriated 0 0 1,058,000 1,510,000 1,510,000 1,510,000
Total General Fund
Expenditures 4,436,201 3,509,799 4,836,000 6,390,000 6,390,000 6,390,000
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Administration

Administration is the home to the City Manager’s office. Personnel Services include 3.0 FTEs (City Manager,

Administrative Services Manager, and Communications Manager) along with the contracted City Attorney.

Materials and Services including standard items like professional development, general operating supplies

and professional services for any special contracting out that the city manager may need throughout the

budget year.

Actual Actual _Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25

Administration Dept.
100-101-000-504 Wages 304,939 368,287 337,000 440,000 440,000 440,000
100-101-000-505 Overtime 1,040 28 0 0 0 0
100-101-000-506 Insurance 61,568 37,068 47,000 62,000 62,000 62,000
100-101-000-507 Retirement 43,651 41,111 47,000 63,000 63,000 63,000
100-101-000-508 Taxes 28,021 28,388 26,000 5,000 5,000 5,000
100-101-000-509 Other 979 7,967 27,000 35,000 35,000 35,000
Total Personal Services 440,198 482,849 484,000 605,000 605,000 605,000
100-101-000-510 Operating Supplies 664,221 19,242 20,000 15,000 15,000 15,000
100-101-000-511 Personnel Uniforms 0 80 0 0 0 0
100-101-000-512 Utilities 198,300 4,659 0 0 0 0
100-101-000-513 Computer Maintenance 8,000 0 0 0 0 0
100-101-000-514 Public Information 6,250 0 0 10,000 10,000 10,000
100-101-000-516 Professional Development 48,200 12,551 5,000 10,000 10,000 10,000
100-101-000-517 Professional Services 234,807 13,615 42,000 45,000 45,000 45,000
100-101-000-519 Projects & Programs 39,950 3,389 0 5,000 5,000 5,000
100-101-000-528 Fuel 2,580 0 0 0 0 0
100-101-000-530 IT Charges 0 9,351 0 0 0 0
100-101-000-531 Enterprise Fleet 0 3,931 0 0 0 0
100-101-000-532 Miscellaneous 0 4,075 0 0 0 0
100-101-000-534 Equipment Maintenance 3,300 0 0 0 0 0
100-101-000-535 Equipment Rental 9,700 2,233 0 0 0 0
Total Materials & Services 1,215,308 73,126 67,000 85,000 85,000 85,000
TOTAL ADMINISTRATION 1,655,506 555,975 551,000 690,000 690,000 690,000
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City Council

City Council retains a department within the General Fund to accurately track expenses related to City Coun-

cil. City Councilors, Council President, and the Mayor are paid a small monthly stipend for their service, which

is included in Personal Services. Materials and Services include standard categories of general operating sup-

plies, professional development, and professional services if needed throughout the budget year.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
City Council Dept
100-103-000-504 Wages 6,420 3,758 18,000 14,000 14,000 14,000
100-103-000-505 Overtime 0 0 0 0 0 0
100-103-000-506 Insurance 0 0 0 0 0 0
100-103-000-507 Retirement 0 0 0 0 0 0
100-103-000-508 Taxes 0 287 2,000 2,000 2,000 2,000
100-103-000-509 Other 0 7 2,000 2,000 2,000 2,000
Total Personal Services 6,420 4,052 22,000 18,000 18,000 18,000
100-103-000-510 Operating Supplies 0 157 1,000 1,000 1,000 1,000
100-103-000-514 Public Information 0 0 0 0 0 0
100-103-000-516 Professional Development 0 0 4,000 4,000 4,000 4,000
100-103-000-517 Professional Services 0 0 4,000 4,000 4,000 4,000
100-103-000-519 Projects & Programs 0 0 0 0 0 0
100-103-000-532 Miscellaneous 0 1,400 0 0 0 0
Total Materials & Services 0 1,557 9,000 9,000 9,000 9,000
TOTAL COUNCIL EXPENDITURES 6,420 5,609 31,000 27,000 27,000 27,000
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Community & Economic Development Department

The Community and Economic Development Department is home to not only Economic Development, but

Planning and Building services within the City of Sweet Home. This department is home to 6.0 FTEs, including

one new positions of a Tourism & Business Development Coordinator. This next budget year, the city antici-

pates hitting the ground running with abatements, which as you can see in the budget below, the city antici-

pates doing several abatements throughout the city. Other Materials and Services expenses remain fairly sta-

ble from the previous year.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Community & Economic Development Dept
100-104-000-504 Wages 349,044 399,699 400,000 436,000 436,000 436,000
100-104-000-505 Overtime 100 0 0 0 0 0
100-104-000-506 Insurance 93,264 72,367 141,000 89,000 89,000 89,000
100-104-000-507 Retirement 50,743 27,482 52,000 63,000 63,000 63,000
100-104-000-508 Taxes 26,400 36,976 32,000 35,000 35,000 35,000
100-104-000-509 Other 2,333 6,405 10,000 5,000 5,000 5,000
Total Personal Services 521,884 542,930 635,000 628,000 628,000 628,000
100-104-000-510 Operating Supplies 31,600 8,148 15,000 7,000 7,000 7,000
100-104-000-511 Personnel Uniforms 900 0 4,000 1,000 1,000 1,000
100-104-000-512 Utilities 14,500 10,077 0 0 0 0
100-104-000-513 Computer Maintenance 0 0 0 0 0 0
100-104-000-514 Public Information 13,000 3,311 3,000 8,000 8,000 8,000
100-104-000-516 Professional Development 6,200 3,388 6,000 6,000 6,000 6,000
100-104-000-517 Professional Services 122,200 120,589 95,000 110,000 110,000 110,000
100-104-000-519 Projects & Programs 20,300 17,626 23,000 34,000 34,000 34,000
100-104-000-528 Fuel 1,000 747 1,000 1,000 1,000 1,000
100-104-000-530 IT Charges 0 10,608 0 0 0 0
100-104-000-531 Enterprise Fleet 0 4,661 5,000 5,000 5,000 5,000
100-104-000-532 Miscellaneous 0 13 0 0 0 0
100-104-000-534 Equipment Maintenance 300 918 2,000 2,000 2,000 2,000
100-104-000-535 Equipment Rental 3,700 1,270 3,000 2,000 2,000 2,000
100-104-000-538 Abatement 0 15,950 200,000 100,000 100,000 100,000
Total Materials & Services 213,700 197,305 357,000 276,000 276,000 276,000
TOTAL ECON DEV EXPENDITURES 735,584 740,235 992,000 904,000 904,000 904,000
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Finance Department

The Finance Department is home to 3.2 FTE, which includes a vacant position of a full-time accountant to as-

sist with duties around the department. This position was originally included in the 2022/23 budget, but hir-

ing the position was placed on hold while the City reviewed options in the absence of a Finance Director. The

additional staff includes two 0.60 FTE and one full-time Financial Operations Manager. The City of Sweet

Home has contracted out for Finance Director duties with the use of a consultant that meets regularly with

the City Manager and Operations Manager to ensure items are still taken care of. The Operations Manager

oversees day-to-day operations of the department.

The department saw a decrease in Personal Services from the previous years, due to the transition men-

tioned above. Materials and Services have remained fairly flat from the most previous fiscal year, but show

increases from other previous years with an increase in professional services related to audit services and the

contracted Finance Director.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Finance Dept
100-105-000-504 Wages 273,054 90,711 200,000 205,000 205,000 205,000
100-105-000-505 Overtime 0 0 0 0 0 0
100-105-000-506 Insurance 85,154 29,141 62,000 36,000 36,000 36,000
100-105-000-507 Retirement 39,424 12,680 30,000 29,000 29,000 29,000
100-105-000-508 Taxes 20,580 15,054 16,000 17,000 17,000 17,000
100-105-000-509 Other 797 1,819 14,000 3,000 3,000 3,000
Total Personal Services 419,009 149,405 322,000 290,000 290,000 290,000
100-105-000-510 Operating Supplies 3,800 7,220 10,000 6,000 6,000 6,000
100-105-000-512 Utilities 8,600 5,303 0 0 0 0
100-105-000-513 Computer Maintenance 0 0 0 0 0 0
100-105-000-514 Public Information 4,508 1,187 0 2,000 2,000 2,000
100-105-000-516 Professional Development 4,000 745 2,000 3,000 3,000 3,000
100-105-000-517 Professional Services 103,100 211,912 150,000 180,000 180,000 180,000
100-105-000-518 Bank Service Fees 50,200 56,181 95,000 45,000 45,000 45,000
100-105-000-519 Projects & Programs 0 0 0 0 0 0
100-105-000-530 IT Charges 0 5,722 0 0 0 0
100-105-000-532 Miscellaneous 0 0 0 0 0 0
100-105-000-535 Equipment Rental 1,900 1,736 2,000 0 0 0
Total Materials & Services 176,108 290,006 259,000 236,000 236,000 236,000
TOTAL FINANCE EXPENDITURES 595,117 439,411 581,000 526,000 526,000 526,000
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Court Department

The Court Department is home to 3.2 FTE, which includes a Court Judge, Court Administrator and two part
time court clerks. The Court Department has remained fairly stable with Personnel and remains stable with
Materials and Services over the last several years.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Court Dept.
100-107-000-504 Wages 182,345 211,033 240,000 193,000 193,000 193,000
100-107-000-505 Overtime 200 0 0 0 0 0
100-107-000-506 Insurance 19,368 17,036 21,000 38,000 38,000 38,000
100-107-000-507 Retirement 18,300 17,339 18,000 21,000 21,000 21,000
100-107-000-508 Taxes 13,960 16,507 19,000 16,000 16,000 16,000
100-107-000-509 Other 512 398 2,000 3,000 3,000 3,000
Total Personal Services 234,685 262,313 300,000 271,000 271,000 271,000
100-107-000-510 Operating Supplies 11,200 7,363 17,000 10,000 10,000 10,000
100-107-000-512 Utilities 9,400 5,657 7,000 5,000 5,000 5,000
100-107-000-513 Computer Maintenance 0 0 0 0 0 0
100-107-000-514 Public Information 2,100 0 0 0 0 0
100-107-000-516 Professional Development 2,350 1,765 3,000 4,000 4,000 4,000
100-107-000-517 Professional Services 18,300 6,667 12,000 15,000 15,000 15,000
100-107-000-519 Projects & Programs 0 192 0 3,000 3,000 3,000
100-107-000-529 Facility Maintenance 0 1,020 0 1,000 1,000 1,000
100-107-000-530 IT Charges 0 5,351 0 0 0 0
100-107-000-532 Miscellaneous 0 0 0 0 0 0
Total Materials & Services 43,350 28,014 39,000 38,000 38,000 38,000
TOTAL MUNICIPAL COURT EXPENDITURES 278,035 290,327 339,000 309,000 309,000 309,000
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Parks Department

The Parks Department is home to 2.4 FTE, which includes 2 full time parks employees, 2 part-time seasonal

workers, and oversight allocation of 0.20 FTE of the PW Director and 0.20 Administrative assistance from

the PW Administrative Assistant. Through a review of allocations in the Public Works Department, the Parks

department saw a dramatic shift in Personal Services based on new allocation models. Reviews of these allo-

cation models will be reviewed by City and Department leadership every year to ensure FTE is accurately re-

flected and charged accurately. Materials and Services saw an increase from the most previous year with an-

ticipated projects within the department.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Parks Dept.
100-116-000-504 Wages 511,008 514,573 166,000 225,000 225,000 225,000
100-116-000-505 Overtime 800 2,699 2,000 3,000 3,000 3,000
100-116-000-506 Insurance 127,364 159,759 66,000 85,000 85,000 85,000
100-116-000-507 Retirement 62,438 68,288 20,000 24,000 24,000 24,000
100-116-000-508 Taxes 38,092 39,006 15,000 18,000 18,000 18,000
100-116-000-509 Other 7,186 7,784 5,000 3,000 3,000 3,000
Total Personal Services 746,888 792,109 274,000 358,000 358,000 358,000
100-116-000-510 Operating Supplies 177,267 59,864 25,000 20,000 20,000 20,000
100-116-000-512 Utilities 14,200 1,033 12,000 13,000 13,000 13,000
100-116-000-513 Computer Maintenance 0 12,226 0 1,500 1,500 1,500
100-116-000-514 Public Information 0 298 1,000 1,000 1,000 1,000
100-116-000-515 Insurance - General 6,400 7,868 9,000 8,500 8,500 8,500
100-116-000-516 Professional Development 2,700 405 1,000 2,000 2,000 2,000
100-116-000-517 Professional Services 42,150 20,397 40,000 40,000 40,000 40,000
100-116-000-519 Projects & Programs 0 3,046 4,000 5,000 5,000 5,000
100-116-000-528 Fuel 8,700 5,467 5,000 5,000 5,000 5,000
100-116-000-529 Facility Maintenance 52,300 21,343 34,000 40,000 40,000 40,000
100-116-000-530 IT Charges 0 5,330 0 0 0 0
100-116-000-531 Enterprise Fleet 0 24,688 18,000 19,000 19,000 19,000
100-116-000-532 Miscellaneous 0 0 0 0 0 0
100-116-000-534 Equipment Maintenance 5,000 5,458 7,000 6,000 6,000 6,000
100-116-000-535 Equipment Rental 2,415 1,672 5,000 5,000 5,000 5,000
Total Materials & Services 311,132 169,095 161,000 166,000 166,000 166,000
TOTAL PARKS & REC EXPENDITURES 1,058,020 961,204 435,000 524,000 524,000 524,000
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Community Center Department

This department is new to the General Fund. The Community Center used to be in its own fund however it

has been close to unsustainable for the last couple years, so the city has moved this into the General Fund.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Community Center
100-117-000-510 Operating Supplies 0 0 0 1,000 1,000 1,000
100-117-000-512 Utilities 20,334 4,572 27,000 24,000 24,000 24,000
100-117-000-517 Professional Services 272 1,750 2,000 4,000 4,000 4,000
100-117-000-529 Projects & Programs 3,113 5,756 14,000 1,000 1,000 1,000

Total Materials & Services 23,719 12,078 43,000 30,000 30,000 30,000

TOTAL COMMUNITY CENTER
EXPENDITURES

23,719 12,078 43,000 30,000 30,000 30,000
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General Services Department

The General Services Department encompasses mostly shared expenses of the General Fund that can consist
of building utilities, telephone services, general office supplies, insurance among General Fund departments,

and facility maintenance.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
General Services Dept.
100-120-000-510 Operating Supplies 0 33,102 20,000 30,000 30,000 30,000
100-120-000-512 Utilities 0 190,299 170,000 170,000 170,000 170,000
100-120-000-513 Computer Maintenance 0 20,114 0 0 0 0
100-120-000-515 Insurance - General 0 83,097 102,000 115,000 115,000 115,000
100-120-000-517 Professional Services 0 157,983 0 0 0 0
100-120-000-519 Projects & Programs 0 5,629 0 0 0 0
100-120-000-529 Facility Maintenance 0 19,400 50,000 20,000 20,000 20,000
100-120-000-530 IT Charges 0 0 35,000 0 0 0
100-120-000-531 Enterprise Fleet 0 0 12,000 5,000 5,000 5,000
100-120-000-535 Equipment Rental 0 7,413 0 0 0 0
100-120-000-XXX Unhoused Assistance 0 0 0 150,000 150,000 150,000
TOTAL GENERAL SERVICES EXPENDITURES 0 517,039 389,000 490,000 490,000 490,000
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Public Safety Fund (201)

The Public Safety Fund is home to the Police Department for the City of Sweet Home which receives a sepa-
rate tax, so the City creates a separate fund to receive that tax as well as track expenses related to the Police
Department. Other revenue that the Public Safety Fund receives is a percentage of interest earnings from the
City’s Local Government Investment Pool, where city funds are held.

POLICE
Ry S

Rgeo“

Resources

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
200-000-000-300 Beginning Balance 2,384,159 3,373,001 3,700,000 2,911,000 2,911,000 2,911,000

200-000-000-302 Property Tax - Current 3,543,010 3,213,835 3,605,000 3,800,000 3,800,000 3,800,000
200-000-000-303 Property Tax - Past 70,009 6,320 70,000 30,000 30,000 30,000
Total Taxes 3,613,019 3,220,156 3,675,000 3,830,000 3,830,000 3,830,000

200-000-000-333 Grants 0 896 0 0 0 0
200-000-000-350 Licenses 50,127 2,176 0 0 0 0
200-000-000-380 Interest 68,560 50,000 30,000 30,000 30,000 30,000
200-000-000-381 Miscellaneous 0 39,799 0 100,000 100,000 100,000

Total Miscellaneous 68,560 89,799 30,000 130,000 130,000 130,000
200-000-000-390 Transfer 42,087 0 0 0 0 0

TOTAL RESOURCES 6,157,952 6,686,028 7,405,000 6,871,000 6,871,000 6,871,000
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Expenditures

Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
200-000-000-504 Wages 1,350,507 1,444,896 1,950,000 2,055,000 2,055,000 2,055,000
200-000-000-505 Overtime 92,744 72,078 65,000 100,000 100,000 100,000
200-000-000-506 Insurance 320,223 371,981 400,000 575,000 575,000 575,000
200-000-000-507 Retirement 198,294 227,568 375,000 430,000 430,000 430,000
200-000-000-508 Taxes 109,281 117,613 153,000 165,000 165,000 165,000
200-000-000-509 Other 27,032 30,133 63,000 20,000 20,000 20,000
Total Personal Services 2,098,080 2,264,270 3,006,000 3,345,000 3,345,000 3,345,000

200-000-000-510 Operating Supplies 57,535 67,084 65,000 155,000 155,000 155,000
200-000-000-511 Personnel Uniforms 26,107 16,998 29,000 37,000 37,000 37,000
200-000-000-512 Utilities 53,956 61,270 57,000 60,000 60,000 60,000
200-000-000-513 Computer Maintenance 0 16,202 0 0 0 0
200-000-000-514 Public Information 2,239 1,365 1,000 1,000 1,000 1,000
200-000-000-515 Insurance - General 0 43,359 63,000 60,000 60,000 60,000
200-000-000-516 Professional Development 10,345 22,751 20,000 37,000 37,000 37,000
200-000-000-517 Professional Services 32,541 53,625 29,000 40,000 40,000 40,000
200-000-000-519 Projects & Programs 6,291 58,290 0 18,000 18,000 18,000
200-000-000-528 Fuel 27,735 45,107 43,000 61,000 61,000 61,000
200-000-000-529 Facility Maintenance 13,219 9,565 32,000 56,000 56,000 56,000
200-000-000-530 IT Charges 28,781 49,483 28,000 54,000 54,000 54,000
200-000-000-531 Enterprise Fleet 0 1,912 35,000 70,000 70,000 70,000
200-000-000-532 Miscellaneous 0 4,202 0 0 0 0
200-000-000-533 Support Service Charges 225,543 89,072 143,000 100,000 100,000 100,000
200-000-000-534 Equipment Maintenance 31,327 34,157 65,000 64,000 64,000 64,000
200-000-000-538 Abatement 0 0 8,000 48,000 48,000 48,000
Total Materials & Services 515,619 574,440 618,000 861,000 861,000 861,000

200-000-000-555 Capital Outlay 102,912 65,922 450,000 200,000 200,000 200,000
200-000-000-565 Transfer 68,430 0 0 0 0 0
200-000-000-585 Contingency 0 0 335,000 850,000 850,000 850,000
200-000-000-595 Unappropriated 0 0 2,996,000 1,615,000 1,615,000 1,615,000
TOTAL EXPENDITURES 2,785,040 2,904,633 7,405,000 6,871,000 6,871,000 6,871,000
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Library Fund (202)

The Sweet Home Public Library worked hard in 2022 to get our patrons back in the Library and reminding
them of the services that we offer to them. Over 30,000 people visited the Library, checking out close to
60,000 items. We offered 41 Library programs, mostly outdoors and as part of the Summer Reading Program.
The majority of these programs were entirely funded by donations from the Sweet Home Friends of the Li-
brary. Library volunteers donated 528 hours of their time to help with these programs or with other func-
tions of the Library. We would not be able to provide the services or collection that we are able to provide
without these dedicated volunteers. Participation in the Linn Libraries Consortium allowed our patrons to
have almost 3000 books delivered to SHPL at a savings of over $35,000 if we had purchased the books our-
selves. Countless numbers of books were also checked out at the various Linn Libraries by our patrons. We
issued 606 new library cards in 2022. We are small but mighty and we look forward to offering more for our
patrons in 2023 and beyond!

LI

Resources
Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
201-000-000-300 Beginning Balance 511,976 484,246 890,000 480,000 480,000 480,000

201-000-000-302 Property Tax - Current 508,979 595,701 590,000 607,000 607,000 607,000
201-000-000-303 Property Tax - Past 10,530 942 10,000 5,000 5,000 5,000
Total Taxes 519,509 596,643 600,000 612,000 612,000 612,000

201-000-000-333 Grants 0 7,333 42,000 50,000 50,000 50,000
201-000-000-350 Fees 5,000 4,638 1,000 1,000 1,000 1,000
201-000-000-380 Interest 5,363 4,000 5,000 5,000 5,000 5,000
201-000-000-381 Miscellaneous 3,000 8,739 4,000 2,000 2,000 2,000

Total Miscellaneous 8,363 12,739 9,000 7,000 7,000 7,000
201-000-000-390 Transfer 0 0 0 100,000 100,000 100,000

TOTAL RESOURCES 1,044,848 1,105,599 1,542,000 1,250,000 1,250,000 1,250,000
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Expenditures

Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
201-000-000-504 Wages 160,413 181,446 310,000 316,000 316,000 316,000
201-000-000-505 Overtime 0 0 1,000 1,000 1,000 1,000
201-000-000-506 Insurance 32,294 38,080 45,000 58,000 58,000 58,000
201-000-000-507 Retirement 22,469 24,397 33,000 43,000 43,000 43,000
201-000-000-508 Taxes 12,500 14,208 23,000 25,000 25,000 25,000
201-000-000-509 Other 1,065 3,031 6,000 4,000 4,000 4,000
Total Personal Services 228,741 261,162 418,000 447,000 447,000 447,000

201-000-000-510 Operating Supplies 47,700 38,787 22,000 15,000 15,000 15,000
201-000-000-511 Uniforms & Equipment 400 50 0 1,000 1,000 1,000
201-000-000-512 Utilities 24,350 22,784 28,000 20,000 20,000 20,000
201-000-000-513 Computer Maintenance 0 0 0 3,000 3,000 3,000
201-000-000-514 Public Information 9,000 364 0 0 0 0
201-000-000-515 Insurance - General 5,549 4,800 7,000 8,000 8,000 8,000
201-000-000-516 Professional Development 2,900 2,745 2,000 2,000 2,000 2,000
201-000-000-517 Professional Services 8,585 11,671 27,000 10,000 10,000 10,000
201-000-000-519 Projects & Programs 4,868 14,424 2,000 8,000 8,000 8,000
201-000-000-528 Fuel 100 108 0 0 0 0
201-000-000-529 Facility Maintenance 9,000 3,604 2,000 5,000 5,000 5,000
201-000-000-530 IT Charges 7,466 7,417 1,000 0 0 0
201-000-000-533 Support Service Charges 57,419 73,114 141,000 55,000 55,000 55,000
201-000-000-534 Equipment Maintenance 6,320 3,081 6,000 4,000 4,000 4,000
201-000-000-547 Print Materials 34,000 42,716 45,000 40,000 40,000 40,000
201-000-000-548 Non-Print Materials 18,350 14,653 14,000 10,000 10,000 10,000
Total Materials & Services 236,007 240,319 297,000 181,000 181,000 181,000

201-000-000-555 Capital Outlay 0 20,000 15,000 0 0 0
201-000-000-565 Transfer 287,800 0 0 0 0 0
201-000-000-585 Contingency 0 0 126,000 300,000 300,000 300,000
201-000-000-595 Unappropriated 0 0 686,000 322,000 322,000 322,000
TOTAL EXPENDITURES 752,548 521,481 1,542,000 1,250,000 1,250,000 1,250,000
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Transportation Fund (206)

The Transportation Fund primarily receives revenue from Oregon’s motor vehicle taxes from the Highway
Trust Fund Revenues. In 2017, the legislature approved a funding package (HB 2017) that significantly in-
creased each cities’ per capita funding. This package included a new 1% statewide payroll tax and a 0.5% priv-
ilege tax on certain new vehicles as well as a $15 bicycle tax. The graph below shows the overall state’s per
capita disbursements over time. The City of Sweet Home receives a portion of these funds as the main reve-
nue source for the Transportation Fund.

Resources
Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
206-000-000-300  Beginning Balance 396,375 739,707 350,000 386,000 386,000 386,000
206-000-000-329  State Gas Tax 733,922 779,476 765,000 777,000 777,000 777,000
206-000-000-333  Grants 740,118 0 0 0 0 0
206-000-000-380 Interest 4,061 5,000 5,000 5,000 5,000
206-000-000-381  Mliscellaneous 0 418 0 5,000 5,000 5,000
Total Miscellaneous 4,061 5,418 5,000 10,000 10,000 10,000
TOTAL RESOURCES 1,874,476 1,524,600 1,120,000 1,173,000 1,173,000 1,173,000
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Expenditures

Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
206-000-000-504  Wages 173,063 202,485 298,000 322,000 322,000 322,000
206-000-000-505  Overtime 7,210 236 3,000 3,000 3,000 3,000
206-000-000-506  Insurance 52,890 62,546 85,000 114,000 114,000 114,000
206-000-000-507  Retirement 18,609 20,513 35,000 41,000 41,000 41,000
206-000-000-508  Taxes 13,415 15,595 24,000 25,000 25,000 25,000
206-000-000-509  Other 11,524 5,905 10,000 3,000 3,000 3,000
Total Personal Services 276,711 307,280 455,000 508,000 508,000 508,000

206-000-000-510  Operating Supplies 44,300 51,567 31,000 45,000 45,000 45,000
206-000-000-511  Personnel Uniforms 800 2,034 3,000 3,000 3,000 3,000
206-000-000-512  Utilities 9,850 7,844 7,000 10,000 10,000 10,000
206-000-000-513  Computer Maintenance 0 0 0 2,000 2,000 2,000
206-000-000-514  Public Information 1,502 93 1,000 1,000 1,000 1,000
206-000-000-515  Insurance - General 778 12,467 14,000 14,000 14,000 14,000
206-000-000-516  Professional Development 3,300 1,172 3,000 3,000 3,000 3,000
206-000-000-517  Professional Services 24,725 8,167 25,000 20,000 20,000 20,000
206-000-000-518  Bank Service Fees 100 0 0 0 0 0
206-000-000-519  Projects & Programs 706,468 0 0 50,000 50,000 50,000
206-000-000-528  Fuel 16,615 15,026 15,000 15,000 15,000 15,000
206-000-000-529  Facility Maintenance 2,100 3,833 10,000 6,000 6,000 6,000
206-000-000-530  IT Charges 2,000 7,968 0 0 0 0
206-000-000-531  Enterprise Fleet 0 32,413 20,000 10,000 10,000 10,000
206-000-000-532  Miscellaneous 0 80 0 0 0 0
206-000-000-533  Support Service Charges 114,542 25,697 85,000 38,000 38,000 38,000
206-000-000-534  Equipment Maintenance 6,500 18,382 10,000 10,000 10,000 10,000
206-000-000-536  Equipment Rental 1,200 1,587 1,000 2,000 2,000 2,000
206-000-000-536  Chemical Supplies 0 203 0 0 0 0
Total Materials & Services 934,780 188,532 225,000 229,000 229,000 229,000

206-000-000-555  Capital Outlay 0 512,743 75,000 345,000 345,000 345,000
206-000-000-565  Transfer 66,208 0 0 0 0 0
206-000-000-585 Contingency 0 0 170,000 91,000 91,000 91,000
206-000-000-595  Unappropriated 0 0 195,000 0 0 0
TOTAL EXPENDITURES 1,277,699 1,008,555 1,120,000 1,173,000 1,173,000 1,173,000

37



Community Enhancement Fund (207)

The Community Enhancement Fund is home to several smaller programs that revolve around enhancement

of the Sweet Home community.

Resources Summary

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
207-113-000-300 Beginning - Path Program 532,415 968,680 731,000 753,000 753,000 753,000
207-114-000-300 Beginning - Special Events 7,154 5,358 5,000 5,000 5,000 5,000
207-115-000-300 Beginning - Transit 0 36,700 0 34,000 34,000 34,000
207-117-000-300 Beginning - Weddle Bridge 5,025 5,016 5,000 5,000 5,000 5,000
Total Beginning Balance 544,594 1,015,754 741,000 797,000 797,000 797,000
207-113-000-333 Grant 500,000 0 0 0 0 0
207-115-000-333 Grant 350,000 219,242 0 0 0 0
Total Grant 850,000 219,242 0 0 0 0
207-113-000-380 Interest - Path Program 4,805 0 0 0 0 0
207-114-000-380 Interest - Special Events 90 0 0 0 0 0
207-117-000-380 Interest - Weddle Bridge 75 0 0 0 0 0
207-114-000-381 Misc - Special events 4,000 1,930 3,000 15,000 15,000 15,000
204-116-000-381 Misc 0 250 0 0 0 0
207-118-000-381 Misc - Pool 0 608 1,000 1,000 1,000 1,000
Total Miscellaneous 8,970 2,788 4,000 16,000 16,000 16,000
207-114-000-390 Transfer In - Special Events 0 0 13,000 15,000 15,000 15,000
TOTAL RESOURCES 1,403,564 1,237,784 758,000 828,000 828,000 828,000

Expenditures Summarv
Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
207-113-XXX-XXX M&S - Path Program 575,000 104,177 531,000 200,000 200,000 200,000
207-114-XXX-XXX M&S - Special Events 11,244 5,685 21,000 35,000 35,000 35,000
207-115-XXX-XXX M&S - Transit 350,000 41,446 0 34,000 34,000 34,000
207-117-XXX-XXX M&S - Weddle Bridge 5,100 0 5,000 5,000 5,000 5,000
207-118-XXX-XXX M&S - Pool 0 0 1,000 1,000 1,000 1,000
Total Materials & Services 941,344 151,308 558,000 275,000 275,000 275,000
207-113-000-555 Capital - Path Program 0 0 200,000 553,000 553,000 553,000
207-117-000-555 Capital - Weddle Bridge 0 0 0 0 0 0
Total Capital Outlay 0 0 200,000 553,000 553,000 553,000
TOTAL EXPENDITURES 941,344 151,308 758,000 828,000 828,000 828,000
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Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
PATH PROGRAM
207-113-000-300 Beginning Balance 532,415 968,680 731,000 753,000 753,000 753,000
207-113-000-333 Grant 500,000 0 0 0 0 0
207-113-000-380 Interest 4,805 0 0 0 0 0
Total Path Program Revenue 1,037,220 968,680 731,000 753,000 753,000 753,000
207-113-000-517 Professional Services 1,000 104,177 0 0 0 0
207-113-000-519 Projects & Programs 574,000 0 531,000 200,000 200,000 200,000
207-113-000-555 Capital Outlay 0 0 200,000 553,000 553,000 553,000
Total Path Program Expenses 575,000 104,177 731,000 753,000 753,000 753,000
Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22  2022/23 2023/24 2024/25 2024/25 2024/25
SPECIAL EVENTS PROGRAM
207-114-000-300 Beginning Balance 7,154 5,358 5,000 5,000 5,000 5,000
207-114-000-380 Interest 90 0 3,000 0 0 0
207-114-000-390 Transfer In - Special Events 0 0 0 15,000 15,000 15,000
207-114-000-381 Miscellaneous 4,000 1,930 13,000 15,000 15,000 15,000
Total Special Events Revenue 11,244 7,288 21,000 35,000 35,000 35,000
207-114-000-519 Projects & Programs 11,244 5,685 21,000 35,000 35,000 35,000
Total Special Events Expenses 11,244 5,685 21,000 35,000 35,000 35,000
Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
PUBLIC TRANSIT PROGRAM
207-115-000-300 Beginning Balance 0 36,700 34,022 34,000 34,000 34,000
207-115-000-333 Grant 350,000 219,242 0 0 0 0
Total Public Transit Revenue 350,000 255,942 34,022 34,000 34,000 34,000
207-115-000-519 Projects & Programs 350,000 41,446 0 34,000 34,000 34,000
Total Public Transit Expenses 350,000 41,446 0 34,000 34,000 34,000
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Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22  2022/23 2023/24 2024/25 2024/25 2024/25
WEDDLE BRIDGE PROGRAM

207-117-000-300 Beginning Balance 5,025 5,016 5,000 5,000 5,000 5,000

207-117-000-380 Interest 75 0 0 0 0 0

Total Weddle Bridge Revenues 5,100 5,016 5,000 5,000 5,000 5,000

207-117-000-519 Projects & Programs 5,100 0 5,000 5,000 5,000 5,000

207-117-000-555 Capital Outlay 0 0 0 0 0 0

Total Weddle Bridge Expenses 5,100 0 5,000 5,000 5,000 5,000

Actual Actual Adopted Proposed _Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25

POOL PROGRAM

207-118-000-300 Beginning Balance 0 0 0 0 0 0

207-118-000-381 Miscellaneous 0 608 1,000 1,000 1,000 1,000

Total Pool Revenues 0 608 1,000 1,000 1,000 1,000

207-118-000-519 Projects & Programs 0 0 1,000 1,000 1,000 1,000

Total Pool Expenses 0 0 1,000 1,000 1,000 1,000
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Willow Yucca Fund (208)

The Willow Yucca Fund was started in the 2023/24 budget and covers a local improvement district within the
community of Sweet Home. Each property located within the local improvement district is assessed a fee
with a lien placed against their property until paid off. This fund will track the costs of the project and the
payments for the remaining 10 years of the local improvement district.

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25

208-000-000-350 Loan Proceeds -

1,400,000 2,000,000 2,000,000 2,000,000

208-000-000-390 Transfer In -

300,000 - - -

TOTAL RESOURCES - - 1,700,000 2,000,000 2,000,000 2,000,000
Actual Actual Adopted Proposed Proposed Proposed
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25

208-000-000-517 Professional Services - 400,000 100,000 100,000 100,000

208-000-000-555 Capital Outlay -

1,300,000 1,900,000 1,900,000 1,900,000

TOTAL EXPENDITURES -

1,700,000 2,000,000 2,000,000 2,000,000
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System Development Charge (SDC) Funds (301-305)

System Development Charges, often referred to as SDCs, are fee scheduled charges applied to new develop-

ment to help offset the impact of development, redevelopment, or an intensification of use. The fee is in-

tended to recover a fair share of the costs of existing and planned infrastructure that provide capacity to

serve new growth.

WATER SDC FUND
Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
301-000-000-300 Beginning Fund Balance 822,844 909,032 815,000 925,000 925,000 925,000
301-000-000-347 SDC Charges 86,188 107,185 50,000 75,000 75,000 75,000
Total Resources 909,032 1,016,216 865,000 1,000,000 1,000,000 1,000,000
301-000-000-517 Professional Services 0 0 350,000 300,000 300,000 300,000
301-000-000-555 Capital Outlay 0 0 685,000 700,000 700,000 700,000
Total Expenditures 0 0 1,035,000 1,000,000 1,000,000 1,000,000

SEWER SDC FUND
Actual Actual Adopted Proposed Proposed Proposed
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
302-000-000-300 Beginning Fund Balance 691,754 768,824 815,000 920,000 920,000 920,000
302-000-000-347 SDC Charges 77,070 77,016 50,000 70,000 70,000 70,000
Total Resources 768,824 845,840 865,000 990,000 990,000 990,000
302-000-000-517 Professional Services 0 1,800 260,000 300,000 300,000 300,000
302-000-000-555 Capital Outlay 0 0 605,000 690,000 690,000 690,000
Total Expenditures 0 1,800 865,000 990,000 990,000 990,000

STORM SDC FUND
Actual Actual Adopted Proposed Proposed Proposed
Account Description 2021/22  2022/23 2023/24  2024/25 2024/25 2024/25
303-000-000-300 Beginning Balance 41,741 41,851 60,000 92,000 92,000 92,000
303-000-000-347 SDC Charges 110 25,715 20,000 20,000 20,000 20,000
Total Resources 41,851 67,566 80,000 112,000 112,000 112,000
303-000-000-517 Professional Services 0 0 260,000 25,000 25,000 25,000
303-000-000-555 Capital Outlay 0 0 605,000 87,000 87,000 87,000
Total Expenditures 0 0 865,000 112,000 112,000 112,000
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TRANSPORTATION SDC FUND

Actual Actual Adopted Proposed Proposed Proposed
Account Description 2021/22 2022/23  2023/24 2024/25 2024/25 2024/25
304-000-000-300 Beginning Balance 1,207,883 960,000 1,345,000 1,267,000 1,267,000 1,267,000
304-000-000-347 SDC Charges 52,637 187,594 180,000 120,000 120,000 120,000
Total Resources 1,260,520 1,147,614 1,525,000 1,387,000 1,387,000 1,387,000
304-000-000-517 Professional Services 0 0 458,000 300,000 300,000 300,000
304-000-000-555 Capital Outlay 300,500 0 1,067,000 1,087,000 1,087,000 1,087,000
Total Expenditures 300,500 0 1,525,000 1,387,000 1,387,000 1,387,000

PARKS SDC FUND
Actual Actual Adopted Proposed Proposed Proposed
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
305-000-000-300 Beginning Balance 114,161 116,391 127,000 131,000 131,000 131,000
305-000-000-347 SDC Charges 2,230 18,518 13,000 13,000 13,000 13,000
Total Resources 116,391 134,909 140,000 144,000 144,000 144,000
305-000-000-517 Professional Services 0 12,142 42,000 40,000 40,000 40,000
305-000-000-555 Capital Outlay 0 0 98,000 104,000 104,000 104,000
Total Expenditures 0 12,142 140,000 144,000 144,000 144,000
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Water Fund (500)

The Water Fund supports the City’s water utility which provides for the delivery of adequate quantities of
safe and quality water to domestic and commercial/industrial water users. The Water Fund’s purpose is to
operate and maintain the existing water facility, the existing wells and all other facilities including preventa-
tive maintenance of all equipment. The Water Fund is separated into two main departments; Water Opera-

tions and Water Plant. These departments are kept separate to track expenses specifically for each depart-
ment.
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Resources Summary

Water Fund (500)

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
500-000-000-300 Beginning Balance 2,608,820 3,025,084 2,667,000 2,766,000 2,766,000 2,766,000
500-000-000-333 Grants 0 0 0 810,000 810,000 810,000
500-000-000-348 Sales 2,600,580 2,610,372 2,650,000 2,715,000 2,715,000 2,715,000
500-000-000-355 Connection Fees 0 11,302 13,000 10,000 10,000 10,000
Total Charges for Services 2,600,580 2,621,674 2,663,000 2,725,000 2,725,000 2,725,000
500-000-000-380 Interest 11,050 10,000 5,000 10,000 10,000 10,000
500-000-000-381 Miscellaneous 595,175 30,408 0 20,000 20,000 20,000
Total Miscellaneous 606,225 40,408 5,000 30,000 30,000 30,000
500-000-000-390 Transfer 543,292 4,768 0 0 0 0
TOTAL RESOURCES 6,358,917 5,691,934 5,335,000 6,331,000 6,331,000 6,331,000

Expenditures Summary
Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Plant Personnel Services 313,379 266,586 328,000 337,000 337,000 337,000
Distribution Personnel Services 397,764 197,019 398,000 423,000 423,000 423,000
Total Personnel Services 711,143 463,606 726,000 760,000 760,000 760,000
Plant Materials and Services 1,110,507 457,198 445,000 554,000 554,000 554,000
Distribution Materials and Services 1,119,508 365,253 319,000 303,000 303,000 303,000
Total Materials & Services 2,230,015 822,451 764,000 857,000 857,000 857,000
500-000-000-542 Principal 232,600 516,857 610,000 610,000 610,000 610,000
500-000-000-543 Interest 160,075 136,697 90,000 90,000 90,000 90,000
Total Debt Service 392,675 653,554 700,000 700,000 700,000 700,000
500-000-000-555 Capital Outlay 0 952,040 729,000 1,350,000 1,350,000 1,350,000
500-000-000-585 Contingency 0 0 373,000 395,000 395,000 395,000
500-000-000-595 Unappropriated 0 0 2,043,000 2,269,000 2,269,000 2,269,000
TOTAL EXPENDITURES 3,333,833 2,891,650 5,335,000 6,331,000 6,331,000 6,331,000
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Water Fund (500)

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Plant
500-109-000-504 Wages 184,542 183,147 215,000 214,000 214,000 214,000
500-109-000-505 Overtime 15,000 4,626 9,000 6,000 6,000 6,000
500-109-000-506 Insurance 68,622 37,806 50,000 69,000 69,000 69,000
500-109-000-507 Retirement 23,516 22,377 29,000 29,000 29,000 29,000
500-109-000-508 Taxes 14,517 14,708 18,000 17,000 17,000 17,000
500-109-000-509 Other 7,182 3,923 7,000 2,000 2,000 2,000
Total Personal Services 313,379 266,586 328,000 337,000 337,000 337,000
500-109-000-510 Operating Supplies 80,000 68,732 30,000 70,000 70,000 70,000
500-109-000-511 Personnel Uniforms 2,500 838 2,000 3,000 3,000 3,000
500-109-000-512 Utilities 99,600 64,752 87,000 84,000 84,000 84,000
500-109-000-513 Computer Maintenance 2,500 1,013 0 3,000 3,000 3,000
500-109-000-514 Public Information 9,650 3,356 5,000 8,000 8,000 8,000
500-109-000-515 Insurance - General 3,000 0 0 17,000 17,000 17,000
500-109-000-516 Professional Dev 13,105 2,435 5,000 10,000 10,000 10,000
500-109-000-517 Professional Services 159,200 101,835 100,000 125,000 125,000 125,000
500-109-000-519 Projects & Programs 528,396 203 0 60,000 60,000 60,000
500-109-000-528 Fuel 1,000 4,265 4,000 3,000 3,000 3,000
500-109-000-529 Facility Maintenance 7,200 11,116 17,000 15,000 15,000 15,000
500-109-000-530 IT Charges 0 7,959 0 0 0 0
500-109-000-531 Enterprise Fleet 0 34,846 16,000 13,000 13,000 13,000
500-109-000-533 Support Service Charges 204,356 90,461 72,000 48,000 48,000 48,000
500-109-000-534 Equipment Maintenance 0 52,851 15,000 30,000 30,000 30,000
500-109-000-535 Equipment Rental 0 8,794 2,000 9,000 9,000 9,000
500-109-000-536 Chemicals 0 3,743 90,000 56,000 56,000 56,000
Total Materials & Services 1,110,507 457,198 445,000 554,000 554,000 554,000
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Water Fund (500)

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Distribution
500-110-000-504 Wages 234,477 123,593 249,000 257,000 257,000 257,000
500-110-000-505 Overtime 2,575 0 2,000 2,000 2,000 2,000
500-110-000-506 Insurance 107,579 49,222 83,000 107,000 107,000 107,000
500-110-000-507 Retirement 28,139 12,230 32,000 33,000 33,000 33,000
500-110-000-508 Taxes 18,135 9,783 21,000 21,000 21,000 21,000
500-110-000-509 Other 6,859 2,191 11,000 3,000 3,000 3,000
Total Personal Services 397,764 197,019 398,000 423,000 423,000 423,000
500-110-000-510 Operating Supplies 734,987 36,875 86,000 96,000 96,000 96,000
500-110-000-511 Personnel Uniforms 2,525 1,647 2,000 3,000 3,000 3,000
500-110-000-512 Utilities 18,200 33,603 15,000 12,000 12,000 12,000
500-110-000-513 Computer Maintenance 0 1,013 0 3,000 3,000 3,000
500-110-000-514 Public Information 10,615 3,588 2,000 5,000 5,000 5,000
500-110-000-515 Insurance - General 3,723 46,193 51,000 51,000 51,000 51,000
500-110-000-516 Professional Development 7,070 4,849 3,000 4,000 4,000 4,000
500-110-000-517 Professional Services 80,003 51,220 53,000 35,000 35,000 35,000
500-110-000-518 Bank Service Fees 100 0 0 0 0 0
500-110-000-519 Projects & Programs 600 12,030 0 5,000 5,000 5,000
500-110-000-528 Fuel 12,100 8,884 10,000 12,000 12,000 12,000
500-110-000-529 Facility Maintenance 9,361 7,029 3,000 5,000 5,000 5,000
500-110-000-530 IT Charges 0 6,009 0 0 0 0
500-110-000-531 Enterprise Fleet 0 15,863 16,000 14,000 14,000 14,000
500-110-000-533 Support Service Charges 230,609 90,691 72,000 48,000 48,000 48,000
500-110-000-534 Equipment Maintenance 7,575 17,423 4,000 7,000 7,000 7,000
500-110-000-535 Equipment Rental 2,040 2,265 2,000 3,000 3,000 3,000
500-110-000-536 Chemical Supplies 0 26,071 0 0 0 0
Total Materials & Services 1,119,508 365,253 319,000 303,000 303,000 303,000
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Sewer Fund (550)

The Sewer fund supports the City’s wastewater utilities which ensures the safe collection and discharge of
wastewater effluent under the requirements of the City’s National Pollutant Discharge Elimination System
(PFDES) Permit. The main source of revenue is from the sewer charges on utility bills and other sewer reve-

nue is provided through service fees and sewer connections. The Sewer Fund is separated into two depart-
ments; Sewer Collection and Sewer Plant.
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Sewer Fund (550)

Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
550-000-000-300 Beginning Balance 2,527,943 3,353,944 4,375,000 4,785,000 4,785,000 4,785,000
550-000-000-302 Property Taxes - Current 0 34,261 31,000 30,000 30,000 30,000
550-000-000-303 Property Taxes - Past 0 56 1,000 0 0 0
Total Taxes 0 34,316 32,000 30,000 30,000 30,000

550-000-000-333 Grants 5,255,000 6,162,321 830,000 0 0 0
550-000-000-348 Sales 3,051,402 3,062,956 3,090,000 3,160,000 3,160,000 3,160,000
550-000-000-380 Interest 9,248 10,000 5,000 5,000 5,000 5,000
550-000-000-381 Miscellaneous 1,000 3,075 5,000 0 0 0
550-000-000-XXX Loan Proceeds 0 0 0 60,000,000 60,000,000 60,000,000
Total Miscellaneous 10,248 13,075 10,000 60,005,000 60,005,000 60,005,000

550-000-000-390 Transfer 1,842,432 29,397 0 0 0 0
TOTAL RESOURCES 12,687,025 12,656,009 8,337,000 67,980,000 67,980,000 67,980,000

Actual Actual Adopted Proposed Proposed Proposed

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Collection Personnel Services 287,253 289,221 411,000 397,000 397,000 397,000
Plant Personnel Services 104,358 139,840 260,000 316,000 316,000 316,000
Total Personnel Services 391,611 429,061 671,000 713,000 713,000 713,000

Collection Materials and Services 982,812 625,198 903,000 852,500 852,500 852,500
Plant Materials and Services 698,016 388,220 225,000 217,500 217,500 217,500
Total Materials & Services 1,680,828 1,013,418 1,128,000 1,070,000 1,070,000 1,070,000

550-000-000-542 Principal 531,892 438,000 500,000 375,000 375,000 375,000
550-000-000-543 Interest 50,983 60,420 70,000 60,000 60,000 60,000
Total Debt Service 582,875 498,420 570,000 435,000 435,000 435,000

550-000-000-555 Capital Outlay 5,041,800 5,933,355 1,055,000 30,000,000 30,000,000 30,000,000
550-000-000-565 Transfer 1,635,967 0 0 0 0 0
550-000-000-585 Contingency 0 0 500,000 440,000 440,000 440,000
550-000-000-595 Unappropriated 0 0 4,413,000 35,322,000 35,322,000 35,322,000
TOTAL EXPENDITURES 9,333,081 7,874,254 8,337,000 67,980,000 67,980,000 67,980,000
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Sewer Fund (550)

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Sewer Plant
550-111-000-504 Wages 189,542 186,681 276,000 271,000 271,000 271,000
550-111-000-505 Overtime 6,000 5,502 7,000 7,000 7,000 7,000
550-111-000-506 Insurance 54,622 51,710 62,000 59,000 59,000 59,000
550-111-000-507 Retirement 18,916 26,304 33,000 35,000 35,000 35,000
550-111-000-508 Taxes 14,920 14,898 22,000 22,000 22,000 22,000
550-111-000-509 Other 3,253 4,126 11,000 3,000 3,000 3,000
Total Personal Services 287,253 289,221 411,000 397,000 397,000 397,000
550-111-000-510 Operating Supplies 167,400 199,853 58,000 25,000 25,000 25,000
550-111-000-511 Personnel Uniforms 2,000 695 3,000 3,000 3,000 3,000
550-111-000-512 Utilities 58,000 47,213 75,000 60,000 60,000 60,000
550-111-000-513 Computer Maintenance 1,100 0 25,000 5,000 5,000 5,000
550-111-000-514 Public Information 2,800 0 3,000 3,000 3,000 3,000
550-111-000-515 Insurance - General 17,000 0 0 0 0 0
550-111-000-516 Professional Development 4,450 4,059 10,000 6,000 6,000 6,000
550-111-000-517 Professional Services 319,800 102,755 69,000 150,000 150,000 150,000
550-111-000-519 Projects & Programs 117,000 0 0 50,000 50,000 50,000
550-111-000-528 Fuel 1,000 6,108 6,000 5,000 5,000 5,000
550-111-000-529 Facility Maintenance 2,800 3,575 8,000 8,000 8,000 8,000
550-111-000-530 IT Charges 0 5,373 0 0 0 0
550-111-000-531 Enterprise Fleet 0 28,722 19,000 19,000 19,000 19,000
550-111-000-533 Support Service Charges 239,462 90,461 72,000 47,500 47,500 47,500
550-111-000-534 Equipment Maintenance 50,000 50,732 60,000 50,000 50,000 50,000
550-111-000-555 Equipment Rental 0 492 0 0 0 0
550-111-000-536 Chemicals 0 85,160 365,000 306,000 306,000 306,000
550-111-000-539 Sludge Hauling 0 0 130,000 115,000 115,000 115,000
Total Materials & Services 982,812 625,198 903,000 852,500 852,500 852,500
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Sewer Fund (550)

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
Sewer Collections
550-112-000-504  Wages 75,578 100,115 174,000 196,000 196,000 196,000
550-112-000-505  Overtime 200 235 2,000 2,000 2,000 2,000
550-112-000-506  Insurance 13,893 18,838 37,000 75,000 75,000 75,000
550-112-000-507  Retirement 6,591 10,756 24,000 25,000 25,000 25,000
550-112-000-508  Taxes 6,329 8,043 15,000 16,000 16,000 16,000
550-112-000-509  Other 1,767 1,853 8,000 2,000 2,000 2,000
Total Personal Services 104,358 139,840 260,000 316,000 316,000 316,000
550-112-000-510  Operating Supplies 20,620 104,451 45,000 35,000 35,000 35,000
550-112-000-511 Personnel Uniforms 700 769 2,000 2,000 2,000 2,000
550-112-000-512  Utilities 8,216 21,426 5,000 4,000 4,000 4,000
550-112-000-513  Computer Maintenance 0 28,731 0 2,000 2,000 2,000
550-112-000-514  Public Information 2,800 2,216 1,000 3,000 3,000 3,000
550-112-000-515  Insurance - General 834 40,959 45,000 45,000 45,000 45,000
550-112-000-516 Professional Development 3,610 8,165 2,000 3,000 3,000 3,000
550-112-000-517  Professional Services 73,749 39,718 20,000 18,000 18,000 18,000
550-112-000-519 Projects & Programs 10,200 0 0 7,000 7,000 7,000
550-112-000-528  Fuel 14,100 6,881 9,000 10,000 10,000 10,000
550-112-000-529  Facility Maintenance 8,350 3,473 3,000 5,000 5,000 5,000
550-112-000-530  IT Charges 0 5,328 0 0 0 0
550-112-000-531  Enterprise Fleet 0 14,583 12,000 13,000 13,000 13,000
550-112-000-533  Support Service Charges 147,217 90,461 72,000 47,500 47,500 47,500
550-112-000-534  Equipment Maintenance 407,620 21,060 8,000 20,000 20,000 20,000
550-112-000-535  Equipment Rental 0 0 1,000 3,000 3,000 3,000
Total Materials & Services 698,016 388,220 225,000 217,500 217,500 217,500
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Storm Fund (560)

The Storm Fund is setup to collect revenue from Storm Fees on the City’s utility bill. These fees help fund the
maintenance of the storm infrastructure system across the entire city. As an Enterprise Fund for the City of

Sweet Home, this fund should operate independently from others and operate as a self-sufficient operating
unit.
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Storm Fund (560)

Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
560-000-000-300 Beginning Balance 276,927 394,000 295,000 405,000 405,000 405,000
560-000-000-348 Sales 193,909 196,033 195,000 215,000 215,000 215,000
560-000-000-380 Interest 144 3,000 5,000 5,000 5,000 5,000
560-000-000-381 Miscellaneous 0 0 0 0 0 0
Total Miscellaneous 144 3,000 5,000 5,000 5,000 5,000

560-000-000-390 Transfer 179,795 1,248 0 0 0 0

TOTAL RESOURCES 650,774 594,282 495,000 625,000 625,000 625,000

Actual Actual Adopted Proposed Approved Adopted
Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
560-000-000-504 Wages 9,324 18,685 74,000 102,000 102,000 102,000
560-000-000-505 Overtime 164 0 0 0 0 0
560-000-000-506 Insurance 1,756 7,645 13,000 35,000 35,000 35,000
560-000-000-507 Retirement 262 2,238 9,000 15,000 15,000 15,000
560-000-000-508 Taxes 720 1,403 5,000 9,000 9,000 9,000
560-000-000-509 Other (81) 333 4,000 1,000 1,000 1,000

Total Personal Services 12,144 30,304 105,000 162,000 162,000 162,000

560-000-000-510 Operating Supplies 62 880 28,000 20,000 20,000 20,000
560-000-000-517 Professional Services 43,759 41,930 5,000 0 0 0
560-000-000-519 Projects & Programs 1,546 0 5,000 20,000 20,000 20,000
560-000-000-533 Support Service Charges 0 0 41,000 49,000 49,000 49,000
560-000-000-534 Equipment Maintenance 0 0 5,000 0 0 0

Total Materials & Services 45,366 42,810 84,000 89,000 89,000 89,000

560-000-000-555 Capital Outlay 0 34,985 23,000 50,000 50,000 50,000
560-000-000-565 Transfer 198,970 0 0 0 0 0
560-000-000-585 Contingency 0 0 50,000 45,000 45,000 45,000
560-000-000-595 Unappropriated 0 0 233,000 279,000 279,000 279,000

TOTAL EXPENDITURES 256,480 108,100 495,000 625,000 625,000 625,000
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Economic Development Fund (760)

The Economic Development Fund has been primarily used for development and improvement over the past

several years. Most recently, an economic development grant was received by the city in 2020/21 for eco-

nomic and development improvements around the city. Some of these funds still remain in the current year

and are anticipated to be spent down through a number of local projects and grant awards. These funds are

managed by the City Manager and Economic Development & Planning Director for the city.

Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
760-000-000-300 Beginning Balance 456,512 255,000 225,000 108,000 108,000 108,000
760-000-000-380 Interest 0 0 0 0 0 0
760-000-000-381 Miscellaneous 8,184 0 0 0 0 0
Total Miscellaneous 8,184 0 0 0 0 0

TOTAL RESOURCES 464,696 255,000 225,000 108,000 108,000 108,000

760-000-000-510 Operating Supplies 0 10,000 0 0 0 0
760-000-000-519 Projects & Programs 464,696 31,424 167,000 108,000 108,000 108,000
760-000-000-537 Grant Recipients 0 10,000 50,000 0 0 0
Total Materials & Services 464,696 51,424 217,000 108,000 108,000 108,000

760-000-000-565 Transfer 0 0 8,000 0 0 0
TOTAL EXPENDITURES 464,696 51,424 225,000 108,000 108,000 108,000
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Reserve Fund (770)

The Reserve Fund (770) is an internal reserve fund for the City to set aside funds from any department or
program for future spending. For the beginning balance of 2023-2024, the beginning balance is made up of
balances from Public Works Funds and General Fund. A majority of these funds (85%) are from Public Works
Enterprise funds that have been transferred into the reserve fund over several years.

Actual Actual Adopted Proposed Approved Adopted

Account Description 2021/22 2022/23 2023/24 2024/25 2024/25 2024/25
770-000-000-300 Beginning Balance 487,550 763,342 765,000 465,000 465,000 465,000
770-000-000-380 Interest 13,045 0 0 0 0 0
770-000-000-381 Miscellaneous 0 3,000 0 0 0 0
Total Miscellaneous 13,045 3,000 0 0 0 0

770-000-000-390 Transfer 365,076 0 0 0 0 0

TOTAL RESOURCES 865,671 766,342 765,000 465,000 465,000 465,000

770-108-000-519 Projects & Programs 0 0 0 0 0 0
770-109-000-519 Projects & Programs 62,329 0 0 0 0 0
Total Materials & Services 62,329 0 0 0 0 0

770-000-000-542 Loan Payment - Principal 0 0 0 0 0 0
770-000-000-543 Loan Payment - Interest 0 0 0 0 0 0
Total Debt Service 0 0 0 0 0 0

770-000-000-565 Transfer Out 40,000 0 300,000 100,000 100,000 100,000
770-000-000-585 Contingency 0 0 465,000 365,000 365,000 365,000
TOTAL EXPENDITURES 102,329 0 765,000 465,000 465,000 465,000
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Financial Policies

The City's financial policy was adopted by the City Council in February 2011 and was last updated by the Council in January 2019.

General

1. The City organization intends to carry out the City Council’s goals, objectives and policies through a service delivery system
financed through its Operating and Capital Budgets.

2. The relationship between the Operating and Capital Budgets will be incorporated into the budget process. Funding for these
budgets should be sufficient to provide municipal operating services and maintenance or enhancement of fixed assets needed
to support public demand for City services.

3. The City will seek positive steps to improve the productivity of its programs and employees and will investigate ways to elimi-
nate duplicative functions within the city government and between the City of Sweet Home and other public agencies in the
community. Reviews of the efficiency and effectiveness of certain City services will be periodically undertaken when applica-
ble. To help measure effectiveness and efficiencies, a reporting mechanism highlighting the service efforts and accomplish-
ments of the City’s major services should be developed.

4. Whenever feasible, government activities will be considered enterprises if so doing will increase efficiency of service delivery
or recover the cost of providing the service from the benefiting entity by user fees.

5. Attempts to maintain adequate annual reserves for all known liabilities, including employee leave balances, will be encour-
aged.

6. Efforts will be coordinated with other governmental agencies to achieve common policy objectives, share the cost of providing
governmental services on an equitable basis and support favorable legislation at the state and federal level.

7. The City may seek out, apply for, and effectively administer federal, state, and foundation grants-in-aid that address the City’s
current priorities and policy objectives.

8. The City will encourage and participate in economic development efforts to create job opportunities and strengthen the local
economy.

9. The City will ensure that the appropriate retirement funds are adequately funded and operated for the exclusive benefit of the
participants and their beneficiaries.

Revenues

1. The City of Sweet Home will, whenever possible, try to maintain a diversified and stable revenue system to shelter it from

short-run fluctuations in any one source.
2. The City will follow an aggressive policy of collecting revenues.

3.  When practical, the City will establish all user charge fees at a level related to the full costs (operating, direct, indirect and capi-
tal) of providing the service. The City will review fees/charges periodically and/or when required by Ordinance, law, or other.

4. The City will consider market rates and charges levied by other municipalities of similar size for like services in establishing
rates, fees and charges as a “comparison” only.

5. Enterprise and Internal Service operations will strive to be self-supporting.
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Financial Policies

Expenditures

1.

The City of Sweet Home shall operate on a current funding basis. Expenditures shall be budgeted and controlled so as not to
exceed current revenues plus the planned use of fund balances accumulated through prior years.

The City shall take immediate corrective actions if at any time during the fiscal year expenditures and revenue re-estimates are
such that an operating deficit is projected at year-end. Corrective actions can include a hiring freeze, expenditure reductions,
fee increases or use of contingencies. Expenditure deferrals into the following fiscal year, short-term loans, or use of one-time
revenue sources to balance the budget shall be avoided if at all possible.

The City Manager may undertake periodic staff and third-party reviews of City programs for both efficiency and effectiveness.
Public/Private Partnerships, Privatization, and/or contracting with other government agencies can be evaluated as alternatives
to service delivery.

The City shall make every effort to maximize any discounts offered by creditors/vendors. Staff shall be encouraged to use com-
petitive bidding to attain the best possible price on goods and services when feasible and not otherwise required by rule/law.

Contingencies/Fund Balances

The City is committed to maintaining a prudent level of financial resources to protect against the need to reduce service levels be-

cause of temporary revenue shortfalls or unpredicted one-time expenditures.

1.

General Fund: Contingency, minimum of $50,000 preferred Ending Fund Balance, needs to cover four months of general oper-
ating services Avoid borrowing from other funds

Police Operating Levy Fund: Contingency, 3% of operating expenses Ending Fund Balance, needs to cover four months of gen-
eral operating services Avoid borrowing from other funds

Library Operating Levy Fund: Contingency, 3% of operating expenses Ending Fund Balance, needs to cover four months of gen-
eral operating services Avoid borrowing from other funds

Depreciation/Capital Replacement Funds: Continue to maintain equipment and building reserves Create sufficient dollars to
allow for replacement without major bond financing Have an investment strategy to guarantee capital upgrades

Develop Community Priorities: Determine what are mandated, essential and desired services Utilize public input (i.e., surveys,
radio, public meetings, neighborhood meetings) All operating funds are encouraged to maintain a contingency.
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Financial Policies

Fund Balance Definitions

GASB 54 defines fund balances for financial reporting to be classified as follows:

1. Non-spendable —Represents assets that are nonliquid (such as inventory) or legally or contractually required to be maintained
intact (such as the principal amount of an endowment).

2. Restricted — When constraints are placed on the use of resources for a specific purpose by enabling legislation (legally enforce-
able), external parties or constitutional provisions.

3. Committed —~When constraints are created by the governing body on how it will send its resources. These are enacted via legis-
lation, resolution or ordinance and are in place as of the end of the fiscal period. The constraints remain binding until formally
rescinded or changed by the same method the constraints were created. The difference between Restricted and Committed is
that under Committed, the governing body can remove constraints it has imposed upon itself.

4. Assigned —Designation of amounts by either the governing body or the staff (if authorized) to be used for a specific purpose
narrower than the purpose of the fund.

5. Unassigned — The excess of total ending fund balance over non-spendable, restricted, committed and assigned amounts. Only
the General Fund has an unassigned category since money remaining in any other fund is automatically designated or assigned
to the purposes of that fund.

Authorization for Specific Members of Management to Assign Fund Balances

The Finance Director shall be responsible for monitoring and reporting the City's various reserves and fund balance categories. The
City Manager/Budget Officer is directed to make recommendations to the Council on the use of reserve funds both as an element
of the annual operating budget submission and as needed throughout the year. Annually, the City Manager/Budget Officer shall be
responsible for identification of resource assignments within the proposed budget document.

Spending Priority for Fund Balances

When fund balances are available for use, it is the City's policy to follow GASB 54 requirements to use restricted balances first,
committed balances, then assigned balances for purposes which they can be used for. The spendable unrestricted revenue
amounts in the special revenue funds, capital projects funds and debt service funds are committed to be used for the purpose for
which the fund was established.

Commitment of Fund Balance

Commitment of fund balance shall be done through adoption of a resolution by the City Council. Further commitments of fund
balance may be modified or rescinded only through approval of the City Council via resolution.
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Financial Policies

Capital Improvement Plan (CIP)

1.

The City will develop a multi-year plan for Capital improvements, update it annually and make all capital improvements in ac-
cordance with the plan.

The City will strive to maintain its physical assets at a level adequate to protect the City’s capital investments and to minimize
future maintenance and replacement costs. The budget will provide for adequate maintenance and orderly replacement of
capital assets from current revenues where possible.

Capital projects should conform to the following criteria:
e will be part of an approved City plan;
e will be part on an adopted maintenance and/or replacement schedule;
e  will minimize operating costs; and

e will be selected according to the established Capital Improvement Plan.

The capital budget process works in conjunction with the regular operating budget process. CIP projects are flagged as funded or

unfunded depending on whether or not the forecasted operating budget can support or fund the project. All funded CIP projects

are included in the operating budget for the current budget year.

Capital Asset Management

1.

2.

City assets will be degraded, given away or allowed to deteriorate in accordance with SHMC Chapter 3.08.

New private development in the city that requires increased capacity or places increased demand on the community must
purchase an equity asset share. This share is based on the development’s proportionate share of the current replacement val-
ue of the existing assets required by the development including capacity expansion required to serve the new development.

To the extent allowed by law, system development charges will be designed to recapture from private development the full
cost of community assets in place at the time of the development and the necessary expansion of those systems caused by
increased demand on those assets.

The capitalization threshold used in determining if a given asset qualifies for capitalization is equal to that defined in the Ore-
gon Accounting Manual (OAM) Number 15.60.10.

The Finance Department shall organize a physical count/inspection of all capital assets as of each fiscal year end, June 30.

Adequate insurance shall be maintained on all capital assets consistent with the results of the annual physical count/
inspection.

GASB 34: The Government Accounting Standards Board (GASB) has required local governments to report infrastructure and depre-

ciation on all capital assets. The City implemented these policies as of July 1, 2002.
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Financial Policies

Debt

1. The City will confine long-term borrowing to capital improvements.

2. The City will follow a policy of full disclosure on every financial report and bond prospectus.

3. General obligation debt will not be used for self-supporting enterprise activity.

4. The City will ensure that its debt margins are within the 3% TCV (true cash value) limitation as set forth in ORS 287.004.

5. The City will use voter-approved general obligation debt to fund general-purpose public improvements that cannot be fi-
nanced from current revenues.

Investments
1. The City of Sweet Home’s investment objectives are:
e In compliance with all applicable statutes and legal provisions.
e Preservation of capital and protection of principal.
e Maintenance of sufficient liquidity to meet operating requirements.
e Avoidance of imprudent credit, market and speculative risk.
e Attainment of a market rate-of-return throughout all economic and fiscal cycles

1. Safekeeping shall be consistent with modern investment, banking and commercial practices and may include physical posses-
sion, book entry and automated recordation.

2. Except for funds requiring special handling (i.e. bond proceeds subject to arbitrage), investments other than with the Local
Government Investment Pool and FDIC insured Market Link CDs not to exceed 7 year terms require the express approval of the
City Administration and Finance Committee.

Diversification of the City’s investment portfolio will be consistent with the percent limitations under (ORS 294.035 (i.e. 5%/35

maximums for corporate indebtedness) to include certain credit rating minimums.

Accounting, Auditing & Financial Reporting

1. The City will prepare and present regular reports that analyze, evaluate and forecast the City's financial performance and eco-
nomic conditions.

2. When needed, the City will seek out the assistance of qualified financial advisors and consultants in the management and ad-
ministration of the City’s financial functions.

3. Anindependent audit will be performed annually.

4. The City will issue annual financial reports in accordance with generally accepted accounting principles (GAAP) as outlined in
the Governmental Accounting, Auditing and Financial Reporting (CAFR) publication.
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a few, charge, or special assessment
imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by the committing
government unit.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on the
sale of a bond, the amount accrued up to but no including the date of delivery.

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Appropriation: A legal authorization from the community’s legislative body to expend money and incur obligations for specific pub-
lic purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: an examination of a community’s financial systems, procedures, and data by a certified public accountant (independent au-
ditor), and a report on the fairness of financial statements and on local compliance with statues and regulations. The audit services
as a valuable management tool in evaluating the fiscal performance of a community.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound practice,
they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a specified
date.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specific period of time.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and inter-
est on any particular bond issue.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for which a
fee is charged in exchange for goods and services. It allows a community to demonstrate to the public the portion of total costs of a
service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all
costs of service delivery—direct, indirect, and capital costs—are identified. This allows the community to recover total service costs
through user fees if it chooses. Enterprise accounting also enables communities to reserve the “surplus” or net assets unrestricted
generated by the operation of the enterprise rather than closing it out to the general fund at year-end. Services that may be treat-
ed as enterprises include, but are not limited to water, sewer, hospital, and airport services.

Expenditures: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified activi-
ties or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation process.
Governing Body: A board, committee, commission, or other executive or policymaking body of a municipality or school district.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted at
the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every six
months.

Principal: the face amount of a bond, exclusive of accrued interest.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or unfore-
seen expenditures.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base, for example $14.80 per $1,000 of as-
sessed valuation of taxable real and personal property.
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REQUEST FOR COUNCIL ACTION

Title: Request for Council Action — Old City Hall Lease Negotiation
Authority

Preferred Agenda: June 25, 2024

Submitted By: Cecily Hope Pretty, Administrative Services Director

Reviewed By: Kelcey Young, City Manager

Type of Action: Resolution [ Motion Roll Call 0 Other [

Relevant Code/Policy: N/A

Towards Council Goal: Be an Effective and Efficient Government, Rejuvenate Essential
Services, Economic Strength, Image Building

Attachments: N/A

Purpose of this RCA:

To seek City Council approval to authorize the City Manager or their designee to negotiate and
approve potential lease agreement(s) for the former City Hall building, located at 1140 12
Avenue.

Background/Context:

The former City Hall building has been largely vacant since staff relocated to the current City Hall
location in 2019. The Sweet Home Fire District currently occupies a portion of the building in
exchange for in-kind services but does not intend to continue utilizing the space.

The Challenge/Problem:
The former City Hall building presents an opportunity for businesses seeking space, and leasing
it to a tenant will provide revenue to the City of Sweet Home.

Stakeholders:
1. Citizens: Citizens will benefit from new business and new revenue streams for the City.
2. City Council: City Council will be successful in attracting business and services while
strengthening the financial position of the City.

Issues and Financial Impacts:
Minor renovations may be required, but will be offset by the revenue generated from a lease.

Elements of a Stable Solution:
A decision that allows for utilization of existing space and a better financial arrangement for the
City.




Options:

1. Do Nothing: The former City Hall building will remain without a paying tenant.

2. Authorize the City Manager to Negotiate: Move to approve the authorization of the City
Manager to negotiate and approve lease agreement(s) for the building.

Recommendation:

Staff recommends Option 2: Move to approve the authorization of the City Manager to negotiate
and approve lease agreement(s) for the building.




REQUEST FOR COUNCIL ACTION

Title: Request for Council Action — City Hall Lease Negotiation Authority
Preferred Agenda: June 25, 2024

Submitted By: Cecily Hope Pretty, Administrative Services Director

Reviewed By: Kelcey Young, City Manager

Type of Action: Resolution I Motion Roll Call O Other O

Relevant Code/Policy: N/A

Towards Council Goal: Be an Effective and Efficient Government, Rejuvenate Essential
Services, Economic Strength, Image Building

Attachments: N/A

Purpose of this RCA:
To seek City Council approval to authorize the City Manager or their designee to negotiate and
approve lease agreement(s) for the vacant portion of City Hall, located at 3225 Main Street.

Background/Context:
Half of the current City Hall building has been largely vacant since staff relocated in 2019. The
City has been approached by multiple interested parties desiring to lease the available space.

The Challenge/Problem:
The vacant portion of the City Hall building presents an opportunity for businesses seeking space,
and leasing it to a tenant will provide revenue to the City of Sweet Home.

Stakeholders:
1. Citizens: Citizens will benefit from new business and new revenue streams for the City.
2. City Council: City Council will be successful in attracting business and services while
strengthening the financial position of the City.

Issues and Financial Impacts:
Minor renovations may be required, but will be offset by the revenue generated from a lease.

Elements of a Stable Solution:
A decision that allows for utilization of existing space and a better financial arrangement for the
City.

Options:
1. Do Nothing: The vacant portion of the City Hall building will remain without a paying tenant.

2. Authorize the City Manager to Negotiate: Move to approve the authorization of the City
Manager to negotiate and approve lease agreement(s) for the building.
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Recommendation:
Staff recommends Option 2: Move to approve the authorization of the City Manager to negotiate
and approve lease agreement(s) for the building.




REQUEST FOR COUNCIL ACTION

Title: Request for Council Action — Downtown Property Purchase
Authority

Preferred Agenda: June 25, 2024

Submitted By: Cecily Hope Pretty, Administrative Services Director

Reviewed By: Kelcey Young, City Manager

Type of Action: Resolution [ Motion Roll Call 0 Other [

Relevant Code/Policy: N/A

Towards Council Goal: Be an Effective and Efficient Government, Rejuvenate Essential
Services, Economic Strength, Image Building

Attachments: N/A

Purpose of this RCA:
To seek City Council approval to authorize the City Manager or their designee to negotiate and
approve real estate transactions related to downtown property, up to $300,000.

Background/Context:

The City Manager has been engaged in informal negotiations to purchase available property in
Sweet Home’s downtown area. The property in question could be used for City purposes or leased
to tenants to provide desired goods and services, as well as provide a revenue stream for the
City.

The Challenge/Problem:
The City Manager is seeking delegate authority to formally negotiate and approve the purchase
of available property

Stakeholders:
1. Citizens: Citizens will benefit from new business, services, and/or new revenue streams
for the City.
2. City Council: City Council will be successful in enhancing business and/or while
strengthening the financial position of the City.

Issues and Financial Impacts:
The costs of purchase and any potential renovations can be offset by revenue or in-kind services.

Elements of a Stable Solution:
A decision that allows for revitalization of Sweet Home’s downtown to support needed services.




Options:

1. Do Nothing: The City Manager will cease real estate negotiations.

2. Authorize the City Manager to Negotiate: Move to approve the authorization of the City
Manager to negotiate and approve a property transaction for downtown real estate, up to
$300,000.

Recommendation:
Staff recommends Option 2: Move to approve the authorization of the City Manager to negotiate
and approve a property transaction for downtown real estate, up to $300,000.
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Sweet Home Public Library

City of Sweet Home
Sweet Home Public Library
1101 13t Avenue
Sweet Home, OR 97386
541-367-5007

Statistics
May 2024 This month Last month Year to Previous
May 2024 April 2024 date year
2024 2023
Patron Activity
Door Count 3681 3324 16,799 31,161
Program participants (all ages) 205 256 1365 2127
Total programs(all ages) 28 25 122 148
Circulation and Renewals
Checkouts & renewals 5782 5619 28,295 62,060
E-audio & E-book checkouts 787 715 3686 6971
Total items checked out 6569 6354 31,981 69,031
Public Computers
Logins 234 219 1047 2597
Resource Sharing Savings
6263.84 5572.87 | 28,733.64 | 59,496.76
Cost savings
328 318 1780 4266
Items borrowed by consortium
libraries
411 398 2130 3871
Items borrowed from
consortium libraries
Volunteer Hours
44.5 35.5 201.50 671.75
Hours worked by volunteers
New Library Patrons
55 87 261 623
New patron cards issued

Events this month: Library staff have been organizing and overseeing the Saturday
Community Market that started on May 11", This has been a positive for the market vendors
and buyers. We did not count the attendance at the Market in our program numbers.

After 5 months, our program and checkout numbers are at almost half of last year. The months
of June, July and August are typically our busiest for programs, checkouts, new library cards

and volunteer hours!

Building updates: Work continues on refreshing the outdoor patio/porch area.
Items of note: The Safety Fair and Summer Reading Kickoff event will be on June 15™ at
Sankey Park from 9-1pm. This is our kick off for the Summer Reading Program for all ages.



MEMORANDUM

TO: City Council
Kelcey Young, City Manager
Interested Parties
FROM: Blair Larsen, Community and Economic Dev. Director
DATE: June 11, 2024
SUBJECT:  Community and Economic Development Department Report for May 2024

The Community and Economic Development Department (CEDD) consists of the City’s
Building, Planning, Engineering, Economic Development, Code Enforcement, and Parks and
Recreation programs. The following is a summary of activities and notes on current projects
from May 1% to May 31, 2024.

1. BUILDING

e Summary of Building Program Permits Issued.

Permit Category May, 2024 April, 2024 2024 YTD 2023 Total 2019-2023

Annual
Average

Residential 1 and 2 2 3 6 12 24.8

Family Dwellings

Residential Demolition 0 1 1 10 8.6

Residential 0 2 2 4 9.2

Manufactured

Dwellings

Residential 23 7 52 91 104

Mechanical Permits

Residential Plumbing 1 1 4 24 30.8

Residential Site 0 0 0 0 0.4

Development

Residential Structural 0 5 14 33 50.4

Commercial Alarm or 0 0 1 2 3.6

Suppression Systems

Commercial 0 0 0 5 3.6

Demolition

Commercial 1 3 8 11 16.4

Mechanical

Commercial Plumbing 1 2 5 11 9.8

Commercial Site 0 1 1 1 2.2

Development

Commercial Structural 0 0 9 26 36.6

Total Permits 28 25 103 230 300.4

Value Estimate of All $921,651.00 $1,368,265.00 | $3,303,183.82 | $10,728,408.94 | $19,600,417.90

Permits

Fees Collected $11,161.43 $17,710.97 $47,691.79 $133,127.61 $246,251.26




o Developments of note: For your reference, below are some developments of note that
were previously reported. Changes are noted with bold text.

O

Duck Hollow Phase Il Subdivision: 51-lot single-family home subdivision located
adjacent to the existing Duck Hollow Subdivision (41 Avenue and Long Street).
This subdivision received planning approval in 2020, however there was a long
delay due to wetlands regulations administered by the Oregon Department of
State Lands. State approval has been granted, and construction is expected
soon.

Live Oak Subdivision: 8-lot single-family home subdivision located between the
two existing portions of Live Oak Street. The subdivision was approved in 2021,
however the property changed hands, which delayed development. The new
owner is planning on constructing 8 duplexes (16 housing units) on the lots.
Development of the road and infrastructure is complete, and construction of the
first buildings has begun.

Foothills Ridge Subdivision: 21-lot single-family home subdivision located at the
west end of Foothills Drive. This subdivision was approved in 2021, however the
owner has run into delays with his engineering firm, and recently applied for an
extension. The construction timeline is unknown.

Santiam River Development Phase 1 : 42-lot single-family home subdivision
located at the north end of Clark Mill Road. Planning approval was granted at the
beginning of this year, however some of the property is being sold to a different
developer. It is unknown when construction will begin.

Clear Water Subdivision: 18-lot single-family home subdivision located on the
west side of 45" Avenue, just north of Kalmia Street. Planning approval was
granted in June. Road, sidewalk, and other infrastructure construction is
complete. Construction on the first houses is expected to start in the next
month.

Domino’s Pizza is under construction at the northwest corner of Main Street and
22" Avenue. The modular commercial building was placed on site, but
construction is not yet complete.

Coulter Subdivision: The Sweet Home Planning Commission recently approved a
157-lot low-density residential subdivision located at 43 Avenue and Coulter
Lane. This subdivision will be built in four phases; however it is unclear when
construction will start. The property includes wetlands, and development will
require mitigation and permitting through the Department of State Lands, which
will likely decrease the number of lots that are ultimately developed. The initial
phase is unhindered by wetlands and will likely move forward as soon as market
conditions warrant construction.
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2.

PLANNING

Summary of Final Decisions of Planning Division Applications:

Application Type | May, 2024 | April, 2024 2024 2023 2019-2023
YTD Total Annual Average

Adjustments 0 0 1 1 N/A

Annexations 0 0 0 0 0.4

Code 0 0 0 3 1.4

Amendments

Conditional Use 0 0 1 3 7.4

Partition 2 0 2 4 11.8

Planned 0 0 1 0 1.8

Development/

Subdivision

Property Line 1 0 4 3 13.4

Adjustments

Vacation 0 0 0 1 0.2

Variance 0 0 1 3.0

Zoning Map 0 0 1 2 2.2

Amendment

e 2 Land Use Applications were submitted in May.

e 2 Land Use Applications are pending final approval.

e 3 Fence Permits were issued in May.

e 0 Temporary RV Permit was issued in May.

o The City received a grant from the State to update our Transportation System Plan and

create an Area Plan for the undeveloped land on the north side of the City. The project is
fully underway and expected to be complete by October 315

Work is now underway on the City’s Housing Production Strategy. This project is grant
funded and fulfills a State requirement.

The Planning Commission last met on March 21%. Due to a lack of applications, there is
currently no scheduled meeting in June.

ECONOMIC DEVELOPMENT

The City is seeking interest from developers for a public-private-partnership with the City at
the Quarry Property. A Request for Interest (RFI) was published to solicit interest that will fit
with the City’s goals for the property, however, the RFI closed on June 5" with no
responses.

The consensus of a recently convened community group is that Sweet Home should follow
the community vision process that Independence described by restarting SHARE, a
previous revitalization effort. Staff are working with community partners on the next steps of
this effort.

The first phase of implementing the Downtown Streetscape and Parking Plan is underway.
Staff have drafted plans to convert 10" and 13" Avenues between Long and Main Streets to
one-way parking to allow for additional parking and the EV charging station. The Council
recently approved changing these streets to one-way southbound traffic. Staff have finalized
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the parking plan. The next step is to restripe the streets and install signs and delineators.
This is expected to be complete by June 30™.

e The EV Charging Station project was delayed by concerns raised by Pacific Power, but
construction has begun and is expected to be complete by June 30",

4. CODE COMPLIANCE

e Summary of Actions.

Case Status May, 2024 April, 2024 2024 2023 2019-2023
YTD Total Annual Average
New Complaints- N/A N/A 62 243 128.5
Residents
New Complaints-Officer 23 39 61.3
Violations Resolved 31 125 213
Complaints Noted with No 25 111 40.8
Violation Found
Open Cases at End of 53 61 32.3
Period
Citations 14 30 8.4
Abatements 1 8 2.4
Enforcement Type April, 2024 March, 2024 2023 2019-2023
2024 YTD Total Annual Average

Animal N/A N/A 9 38 42.8
Blight 6 17 4.4
lllegal Burn 4 7 2.2
lllegal Dumping 0 2 0.6
lllegal Parking 1 3 9.6
lllegal Sign 0 1 2.0
Junk/Abandoned Vehicle 19 34 15.6
Minimum Housing 1 3 3
Occupying an RV 9 44 40
Open Storage 24 51 57.4
Other 5 29 14.4
Public Nuisance 4 14 39.2
Public Right-of-way 0 9 12
Tall Grass & Weeds 3 28 93.2
Vacant Lot 0 2 0.4

The City’s Code Compliance Officer responds to complaints submitted through the City’s
website, and actively patrols the City and works to resolve identified code violations. This
position is currently vacant, with little to no work taking place in April or May, however some
duties are being taken on by our Building Permit Technician.
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5. PARKS

e The Park and Tree Committee last met on May 15™". Their next meeting will be June 19™,
2024.

o Work continues on updated the Parks System Master Plan. It was expected to be complete
by June 30, 2024, however recent requests by the consultant may delay adoption until the
end of summer.

o Staff have applied for a grant from the Oregon Park and Recreation Department for Phase
Il of Sankey Park improvements, which will include a replacement structure for the now-
demolished bandstand and trail connections to the upper portion of the park. The application
has passed the first review, and Staff gave a presentation to the grant review committee on
June 27™. Staff recently received an award letter for this grant. Staff and the Park & Tree
Committee are continuing to solicit and gather donations. A Request for Proposals was
issued for the engineering design work, and recently closed. Staff are negotiating a contract
with the winning bidder, and the cost is expected to be below the threshold required for
Council approval, and within the City Manager’s approval authority.

e Design work is underway for a new park adjacent to City Hall. The Park will include a
donated playground structure and dog park.

e Movies in the Park is back this summer, and will take place on June 16", July 14", and
August 11" in Sankey Park.

6. OTHER PROJECTS

¢ Willow Street Neighborhood LID: Staff have finalized a financing plan, and recently received
approval from the financing agency. A Request for Proposals was issued, however new
information on current conditions has come to light which requires the RFP to be reissued.
The City is utilizing its Engineer-of-Record contract to do the initial engineering design, after
which an RFP for construction will be issued.

o The ODOT Foster Lake Sidewalk Project: Construction is nearly complete. Staff are working
with the Railroad and ODOT on a plan to construct the portion that lies under the railroad
trestle.

e Engineering on the 2" Avenue/Holley Road pedestrian crossing, which is funded by a Safe
Routes to School Grant, is complete and a Request for Proposals for the work has been
issued. A contract for the remaining work has been signed, and the contractor has ordered
materials and equipment. This project has been delayed by ODOT permitting, however
permits were recently granted, and Staff are working with the contractor to get the project
moving again. Construction is complete, and the project has passed ODOT inspection. Staff
are now closing out the grant.
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SWEET HOME POLICE DEPARTMENT

tmp21l.tmp

2024 2023 |YEARTO
CITATIONS ISSUED May-24 | May-23 | TO DATE|TO DATE|DATE CHANGE
Chapter 803 Vehicle Title and Registration
(Fail to Register Vehicle, Fail to Renew Registration, Altered
Plate, Switched Plates, Fail to Display Plate, etc.) 1 1 4 10 -60.00%
Chapter 806 Financial Responsibility Law
(Driving Uninsured, Fail to Carry Proof of Insurance, False
Info Regarding Liability Insurance, etc.) 16 11 62 58 6.45%
Chapter 807 Driving Privileges, Licenses and
Permits
(No Operator License, Fail to Carry and Present License, Fail
to Change Name and/or Address on Operator License, etc.) 3 6 15 17 -11.76%
Chapter 811 Rules of the Road for Drivers
(Speeding, DWS,Reckless Driving, Careless Driving, Hit and
Run, Fail to Obey Traffic Control Device, Follow too Close,
Illegal Parking, Fail to Yield to Pedestrian, Fail to Wear
Seatbelt, etc.) 33 16 132 102 22.73%
Chapter 813 Driving Under Influence of Intoxicants
(Drive Under Influence of Intoxicants, Refuse the Breath Test,
etc.) 3 3 11 5 54.55%
Chapter 814 Pedestrians; Passengers; Livestock;
Motorized Wheelchairs; Motorcycles;Bicycles
(Improper Use of Lanes, No Motorcycle Helmet, Bicyclist
failing to Signal, etc) 0 0 0 0 0.00%
Chapter 815 Vehicle Equipment Generally
(Improper Fenders or Mud Guards, Unreasonable Noise,
Obstructed Vehicle Windows, etc.) 0 0 0 0 0.00%
Chapter 816 Vehicle Equipment
(Operate Without Lighting Equipment, Operate Without Tail
Lights, etc) 1 0 1 0 0.00%
Chapter 818 -821
(Vehicle limits, abandoned vehicle, special provisions,
off road vehicles) 1 0 1 0 0.00%
TOTAL CITATIONS ISSUED 58 37 226 192 15.04%
TOTAL PERSONS CITED 35 24 144 124 13.89%
TOTAL WARNINGS ISSUED 116 133 559 511 8.59%
TOTAL TRAFFIC STOPS 146 157 692 703 -1.56%

2024 2023 |YEARTO
MOTOR VEHICLE CRASHES May-24 | May-23 |[TO DATE|TO DATE|DATE CHANGE
MVC-FATAL 1 0 1 0 0.00%
MVC-INJURY 2 1 12 11 8.33%
MVC-NON INJURY 8 12 43 44 -2.27%
HIT & RUN VEHICLE INJURY 0 0 0 0 0.00%
HIT & RUN PROPERTY 3 4 30 18 40.00%
TOTAL CRASHES 14 17 86 73 15.12%
|CRASHES INVOLVING DUIl ARREST 1] 1] 3| 1] 66.67%|




SWEET HOME POLICE DEPARTMENT

tmp61l.tmp
YEAR TO
2024 2023 |DATE

CALLS FOR SERVICE May-24 | May-23 [ TO DATE | TO DATE [CHANGE
PERSON CRIMES
(Homicide, Assault, Harassment, Sex Crimes,
Menacing, Reckless Endanger, Kidnap, Domestic
Violence, Elder & Child Abuse, etc) 23 27 133 108 18.80%
PROPERTY CRIMES
(Arson, Burglary, Theft, Criminal Mischief, Motor
Vehicle Theft, Robbery, Unlawful Entry into
Motor Vehicle, Reckless Burning, etc) 47 49 212 271 -21.77%
SOCIETY CRIMES
(Drive Under Influence of Intoxicants, Disorderly
Conduct, Resisting Arrest, Criminal Trespass,
Escape, Runaway, Drug Offenses, Weapon
Offenses, etc) 29 23 132 135 -2.22%
OREGON SPECIFIC CRIMES
(Protective Custodies, Traffic Crimes other than
DUII, Warrant Arrests) 52 71 260 329 -20.97%
TOTAL CRIMES REPORTED 151 170 737 843 -12.57%
TOTAL CRIMES CLEARED 104 135 494 565 -12.57%
NON CRIMINAL CALLS FOR SERVICE
(Abandoned Vehicles, Agency Assists, 911
hangups, Alarm Calls, Ambulance Assist, Animal
Calls, Death Investigations, Disturbances,
Domestic Disputes, Juvenile, Motor Vehicle
Crashes, Public Assists, Suspicious Activity,
Traffic, Trespass Warnings, etc) 763 839 3332 3587 -7.11%
TOTAL CALLS FOR SERVICE 914 1009 4069 4430 -8.15%
TOTAL INCIDENT NUMBERS ISSUED 882 940 3701 4083 -9.36%
TOTAL CAD NUMBERS ISSUED 1643 1729 7258 7784 -6.76%

YEAR TO

2024 2023 |DATE

CUSTODIES May-24 | May-23 [ TO DATE | TO DATE |CHANGE
TOTAL PERSONS IN CUSTODY 66 85 309 357 -13.45%
TOTAL ADULTS ARRESTED 61 80 292 342 -14.62%
TOTAL JUVENILES IN CUSTODY 5 5 31 15 51.61%
TOTAL CHARGES 103 148 549 671 -18.18%
TOTAL ADULT CHARGES 92 143 401 653 -38.59%
TOTAL JUVENILE CHARGES 11 5 47 18 61.70%




	Top
	a)	Request for Council Action - Downtown Lounge Public Address System Application
	RCA - 2024 Downtown Lounge PA Request
	PA Permit Application_Redacted
	TUAL Application_Redacted

	i)	2024-05-28 City Council Work Session Minutes
	2024-05-28 City Council Work Session Minutes - Draft

	ii)	2024-05-28 City Council Meeting Minutes
	2024-05-28 City Council Meeting Minutes - Draft

	iii)	2024-06-18 City Council Work Session Minutes
	2024-06-20 City Council Work Session Minutes - Draft

	a)	Special Recognition - Life Saving Award
	a)	Request for Council Action - Resolution No. 11 for 2024 - Appointing a City Budget Officer
	Resolution No. 11 for 2024 - Appointing the Budget Officer for Fiscal Year 2024-2025

	b)	Request for Council Action - Resolution No. 12 for 2024 - Appropriating Funds for FY 2024
	Resolution No. 12 for 2024 - Appropriating Funds for FY 2024

	c)	Public Hearing & Request for Council Action - To Receive Comment on the Use of State Revenue Sharing Funds - Resolution No. 13 for 2024 - Declaring the City's Election to Receive State Revenues
	Resolution No. 13 for 2024 - Declaring Election to Receive State Revenues

	d)	Request for Council Action - Resolution No. 14 for 2024 - Certifying the City Provides Four or More Services in Order to Receive State Revenues
	Resolution No. 14 for 2024 - Certifying Services to Receive State Revenues

	e)	Request for Council Action - Resolution No. 15 for 2024 - Adopting the Fiscal Year 2024-2025 Budget
	Resolution No. 15 for 2024 - Adopting 2024-2025 Budget
	Budget Document 2024-2025

	f)	Request for Council Action - Old City Hall Lease Negotiation Authority
	RCA - Old City Hall Lease Negotiation

	g)	Request for Council Action - City Hall Lease Negotiation Authority
	RCA - City Hall Lease Negotiation

	h)	Request for Council Action - Real Estate Transaction Authority
	RCA - Real Estate Transaction Authority

	i)	Library Director Report - May 2024
	Sweet Home Public Library Monthly Report May2024

	i)	Community & Economic Development Director Report - May 2024
	CEDD Monthly Report 06-11-24

	i)	Police Chief Report - May 2024
	05-2024  COUNCIL REPORT-TRAFFIC
	05-2024 COUNCIL REPORT-CALLS FOR SERVICE

	Bottom

