
__________________________________________________________________________________________ 
 
The location of the meeting is accessible to the disabled. If you have a disability that requires accommodation, 
advanced notice is requested by notifying the City Manager’s Office at 541-367-8969. 

 

 
CITY OF SWEET HOME 
CITY COUNCIL 
AGENDA 
June 27, 2023, 6:30 PM 
Sweet Home City Hall, 3225 Main Street 
Sweet Home, OR 97386 
 
WIFI Passcode: guestwifi 

PLEASE silence all cell phones – Anyone who wishes to speak, please sign in. 

Mission Statement 
 

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that 
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available, 
we will be responsive to the community while planning and preparing for the future. 
 

Meeting Information 

The City of Sweet Home is streaming the meeting via the Microsoft Teams platform and asks the public 
to consider this option. There will be opportunity for public input via the live stream. To view the meeting 
live, online visit http://live.sweethomeor.gov. If you don't have access to the internet you can call in to 
971-203-2871, choose option #1 and enter the meeting ID to be logged in to the call. Meeting ID: 226 
531 982# 

This video stream and call in options are allowed under Council Rules, meet the requirements for 
Oregon Public Meeting Law, and have been approved by the Mayor and Chairperson of the meeting. 
I. Call to Order and Pledge of Allegiance 

II. Roll Call 

III. Consent Agenda: 

a) Request for Council Action – Collective Bargaining Agreement Approval – AFSCME 

b) Request for Council Action – Collective Bargaining Agreement Approval – Public Safety 
Employees 

c) Request for Council Action – Downtown Lounge Public Address System Application 

d) Request for Council Action – Appointment to Boards and Committees 

e) Request for Council Action – Resolution No. 07 for 2023 – Fee Schedule 

f) Request for Council Action - Resolution No. 11 for 2023 - A Resolution Certifying the City 
Complies with Sections of ORS 475C Related to Marijuana Sales Inside City Limits. 

g) Request for Council Action – Resolution No. 15 for 2023 - Non- Represented Salary 
Schedules 

h) Request for Council Action - Resolution No. 16 for 2023- FY 22/23 Budget 

i) Request for Council Action - Resolution No. 17 for 2023 - A Resolution to Extend RV Permit 
Time for Family in State of Emergency 

j) Request for Council Action - Intergovernmental Agreement with the Oregon Cascades West 
Council of Governments for Planning Services 

a) Approval of Minutes: 



i) 2023-05-23 City Council Minutes  

ii) 2023-06-13 City Council WS Minutes  

iii) 2023-06-13 City Council Minutes 

IV. Recognition of Visitors and Hearing of Petitions: 

V. Old Business: 

a) Request for Council Action – Rural Development Initiative Leadership Program 

b) Application for Naming Publicly Owned Facilities: Graybill Plaza 

VI. New Business: 

a) Request for Council Action - Oregon Jamboree 

VII. Ordinance Bills 

a) Request for Council Action and First Reading of Ordinance Bills 

i) Public Hearing: Legislative Amendment LA23-02 - Ordinance Bill No. 14 for 2024. 

b) Second Reading of Ordinance Bills 

c) Third Reading of Ordinance Bills (Roll Call Vote Required) 

VIII. Reports of Committees: 

Ad Hoc Committee on Health 

Ad Hoc Committee on Arts and Culture 

Administrative and Finance/Property 

i) 2023-05-17 Admin Finance Minutes 

Traffic Safety Committee 

Area Commission on Transportation 

Chamber of Commerce 

Charter Review Committee 

Council of Governments 

Library Advisory Board 

Park and Tree Committee 

Solid Waste Advisory Council 

Youth Advisory Council 

IX. Reports of City Officials: 

City Manager's Report 

i) Notice of Meeting Cancellation 

Mayor's Report 

X. Department Director's Reports (1st meeting of the Month) 

Library Services Director 

i) Library Director's Report May 2023 

Community and Economic Development Director 

i)  

Public Works Director 



i) Public Works Monthly Report 

ii) Mahler WRF Improvement Project monthly report 

Finance Director 

Police Chief 

i) Police Department Monthly Report - May 

City Attorney 

XI. Council Business for Good of the Order 

XII Adjournment 
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Request for Council Action – Collective Bargaining Agreement 
Approval – AFSCME 

Preferred Agenda: June 27, 2023 

Submitted By: Julie Fisher, Administrative Services Manager 

Reviewed By: Kelcey Young, City Manager 

Type of Action: Resolution    _     Motion __X__   Roll Call ____   Other ____   

Relevant Code/Policy: Type Code/Policy Here 

Towards Council Goal: Goal #.#: State goal here 

Attachments: Collective Bargaining Agreement between the City of Sweet 
Home and Sweet Home AFSCME Represented Employees 

 

 Purpose of this RCA:   
Should the City of Sweet Home approve the recently negotiated labor agreement between the    
City of Sweet Home and the AFSCME? 

Background/Context: 

The labor contract governs wages, benefits, and conditions of employment between the 
AFSCME represented employees and the City of Sweet Home. The previous contract expired 
June 30, 2023. This three-year contract will be in effect through June 30, 2026, or until a 
successor agreement is negotiated. The agreement reflects the outcome of collective 
bargaining which began in 3/16/2023 and concluded on 05/4/2023. The represented 
employees met on 5/17/2023 and ratified the tentative agreement. 

The Challenge/Problem: 

Fair Contract for both the City and its represented employees 

Stakeholders:   

 City of Sweet Home 

 AFSCME  

Issues and Financial Impacts: 

The contract specifies wage and benefit provisions including health insurance costs that will be 
reflected in future City budgeting processes. 

Elements of a Stable Solution:  

Type Elements of Solution Here 

Options: 

1. Do Nothing. 
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2. Make a Motion to approve the 2023 - 2026 Collective Bargaining Agreement between 
the City of Sweet Home and The Sweet Home General Employees (AFSCME). 

 
RECOMMENDATION: It is recommended that the City Council make a motion to approve the 
2023 - 2026 Collective Bargaining Agreement between the City of Sweet Home and The Sweet 
Home General Employees (AFSCME). 

 



 

 

 

CITY OF SWEET HOME 

 
 

AND 

 
 

AFSCME COUNCIL 75 - LOCAL 3337 

(General Employees) 

 
 

COLLECTIVE BARGAINING AGREEMENT 

 
 
 
 
 

Effective July 1, 2023 through June 30, 2026 
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City of Sweet Home/Local 3337 PREAMBLE 

This Agreement is entered into between the City of Sweet Home, Oregon, 
hereinafter referred to as the “City,” and AFSCME Council 75 – Local 3337, 
hereinafter referred to as the "Union.” 

 

It is the intent and purpose of this agreement to assure sound and mutually 
beneficial working conditions and economic relations between the City and the 
Union, and to set forth herein the basic and full agreement between the City and 
the Union. 

 
ARTICLE 1 - RECOGNITION 

The bargaining unit shall consist of all employees of the City of Sweet Home 
who regularly work twenty (20) hours or more per week, excluding all employees in 
the police, department, supervisory and confidential employees, and seasonal or 
temporary employees that work one hundred twenty (120) days or less. Seasonal 
or temporary employees shall not displace bargaining unit employees. 

 

The Union is recognized as the sole and exclusive bargaining agent for all 
employees in the bargaining unit as provided in ORS 243.650 through .782 for the 
purpose of negotiations with respect to employment relations. 

 

ARTICLE 2 - MANAGEMENT RIGHTS 
 

Except as otherwise limited by the terms of this agreement, the City retains 
all of the customary, usual and exclusive rights, decision making, functions and 
authority connected with, or any way incident to, its statutory responsibility to 
manage the affairs of the City or any part of it. Without limitation, but by way of 
illustration, the exclusive rights and functions of the City shall include the rights: 

 

To direct and supervise all operations, functions, and policies of the 
department in which the employees in the bargaining unit are employed. 

 

To manage and direct the work force, including but not limited to, the right to 
determine the methods, processes and manner of performing work; the right 
to hire, promote, and retain employees; the right to determine schedules of 
work and vacations; the right to purchase, dispose of and assign equipment 
and supplies. 

To determine the need for a reduction or an increase in the work force. 

To establish, revise and implement standards for hiring, classifications, 
promotions, quality of work, safety, materials and equipment. 

 

To implement new and to revise or discard, wholly or in part, old methods, 
procedures, materials, equipment, facilities and standards. 

 

To enforce the City’s rules and regulations, and any operational procedures 
and guidelines. 

 
To discipline, suspend, demote and discharge non-probationary employees 
for just cause. Scheduling of disciplinary days off may be at the 
convenience of City operations. 
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To discipline, suspend, and discharge probationary employees for any 
reason. Employees who are disciplined, suspended or discharged before 
completing this probationary period shall not have access to the grievance 
procedures of this agreement to protect or challenge the discipline, 
suspension or discharge, or the reasons therefore. 

To control the City and department budgets. 
 

To take any action necessary in the event of an emergency, 
notwithstanding any article or limitation in this agreement. 

 

ARTICLE 3 - UNION SECURITY 
 

3.1 Representatives The Union will select certain of its agents as 
Union officials  and certify in writing their names to the City Manager. 

 
3.2 Visits Union Representatives, upon notification to the City Manager, 

will be allowed to visit the work areas of the employees during work hours, 
however, such visits shall not interfere with the normal flow of operations of the 
City or with established safety or security requirements. 

 
The Union president shall be notified, in writing, of any new member and 

shall be afforded thirty (30) minutes of paid time to meet with them. Nothing shall 
prevent either party from invoking Article 24 of this document to discontinue this 
practice. 

 
3.3 Business The internal business of the Union shall normally be 

conducted during non-duty hours, except with the permission of the Department 
head or designee. 

 
3.4 Grievance Meetings and Negotiations Subject to the operational 

needs of the City, the Union shall be allowed up to four (4) employees to attend 
scheduled contract negotiations, with no more than one (1) person from any work 
area. This work area limitation shall not apply to the local Union president. 
Employees selected shall suffer no loss of pay or other benefits as a result of their 
attendance at such meetings. 

 
The Union shall be allowed employee representatives to attend grievance 

meetings equal to the number of City representatives. Employees selected shall 
suffer no loss of pay or other benefits as a result of their attendance at such 
meetings. The union shall certify in writing the names of officers and stewards that 
would attend such meetings. 

 
3.5 Meetings The Union will be permitted the use of City facilities 

without charge to hold membership meetings to the same extent as the public use 
of facility and subject to availability and in accordance with Oregon State law. 

 
3.6 Bulletin Boards Bulletin board space shall be provided the 

Union for the posting of meeting notices and other information of interest to its 
members. Such materials shall be signed and dated by the official responsible for 
its posting and shall not be derogatory or inflammatory in nature. 
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3.7 Dues The City agrees to deduct the uniformly required Union 
membership dues and other authorized fees or assessments once each month 
from the pay of those employees who have authorized such deductions in writing 
provided that the City is furnished with written evidence of the employee’s consent 
and authorization for such wage deductions. 

 
3.8 Hold Harmless The Union will indemnify, defend and hold the 

City harmless against any claims made and against any suit instituted against the 
City as a result of any action taken pursuant to the provisions of this article. In the 
event that any part of this article should be declared invalid by law or that the 
monthly service fee should be ordered reimbursed to any nonmember, the Union 
and its members shall be solely responsible for reimbursement. Otherwise, the 
Union and the City shall coordinate to correct dues collection errors, payroll 
errors, including the erroneous over/under payment of wages or reimbursements 
and to facilitate payments and adjustments which are determined warranted 
within thirty (30) days of notification of such error. 

 

 
ARTICLE 4 - HOURS OF WORK AND OVERTIME 

 

Workweek and Workday The normal workweek shall begin on Sunday at 12:00 
a.m. and end on Saturday at 11:59 p.m. The normal work schedule for “full time” 
employees shall be made up of five (5) consecutive eight (8) hour workdays or four 
(4) consecutive ten (10) hour workdays. Should the City determine there is an 
operational need for alternative work schedules, staffing for alternative work 
schedules will be filled based on operational needs and employee preferences in 
order of classification seniority. The City will give the Union at least fourteen (14) 
days of notice prior to changing to an alternative work schedule, and the Union 
may file a demand to bargain such change to the extent required (if any) and as 
provided by the PECBA. 

 
4.1 Scheduled Workdays/Work Hours. 

A. Work Shift. All employees shall be scheduled to work on a 
regular shift and each shift shall have regular starting and 
quitting times except for emergency situations. The City’s 
desire to avoid overtime, by itself, does not create an 
emergency situation. 

 

B. Workday - Changes in work schedules. The City shall provide 
notice to employees affected and to the Union President at 
least five (5) business days (excluding weekends) notice 
except in an emergency as determined by the City, of 
changes in scheduled work days/ work shifts. In the event 
notice is required and is not provided within five (5) business 
days (excluding weekends), the affected employee(s) first 
shift shall be paid at the overtime rate for their respective 
position, except when such change is necessitated by an 
emergency as determined by the City or when an Employee 
is asked to work in place of an Employee who has given five 
(5) or less business days of notice, (excluding weekends), 
that she or he will not be able to work as scheduled, other 
employees’ work schedules may be adjusted to provide 
coverage with whatever notice is feasible under the 
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circumstances and with the option for flex scheduling. 

C. Flex Scheduling. Requests by employees for work 
schedules other than their normal schedule and flex time 
variations to the normal work week will be considered based 
on operational and staffing needs by the City and employees 
in a spirit of cooperation and will not be unreasonably denied. 
Flex time arrangements will adhere to the following: 

 

1. The option to flex hours is voluntary, except 
under the circumstances in 4.1(B); 

2. When the employee and supervisor agree, the 
supervisor and the employee will identify the 
day(s) and hours flexed off during the 
workweek, if any, or the hours to be accrued as 
compensatory time, if any; 

3. The hours actually worked on each day shall be 
noted accurately on the time sheet or in the 
payroll system; and, 

4. In no case shall flex time be applied to avoid 
compensation at the overtime rate for hours 
worked in excess of forty (40) in a workweek, 
except under the circumstances in 4.1(B). 

The consequences of flex time arrangements are that daily 
overtime hours worked in excess of the regularly scheduled 
hours on a specific workday will not be paid at the overtime 
rate or accrued as compensatory time at the overtime rate 
and no premiums will be paid for change made in 
accordance with this flex time arrangement. 

D. Special Events. The City may schedule with at least fourteen 
(14) days’ notice overtime required to support a community 
event permitted by the City and sponsored by an 
independent organization. The City may schedule 
employees to support a City sponsored civic event and alter 
the scheduled workdays of the workweek with at least 
fourteen (14) days’ notice. 

 

4.2 Rest and Meal Periods Each employee on each eight (8) hour 
shift shall receive a minimum of one half (1/2) hour unpaid lunch break and two 15 
minute paid breaks per eight (8) hour shift. Employees assigned ten (10) hour 
shifts shall receive two (2) 15 minute paid breaks and a one-half (1/2) hour unpaid 
meal break contiguous with a 15 minute paid rest break, unless otherwise 
mutually agreed. Any employee who is required to remain at work in excess of 
his/her regularly scheduled work shift three (3) consecutive hours or more in an 
eight (8) hour shift (or two (2) consecutive hours or more on a ten (10) hour shift) 
may have nourishment provided by the City upon employee request. 

4.3 Overtime All actual work performed by a full time employee in 
excess of his/her regular work schedule as identified in Article 4.1 above, shall be 
compensated through the payment of overtime pay at the rate of time and one- 
half pay or compensatory time at the same rate. All overtime shall be rounded to 
the next highest one-quarter hour. Vacation, sick leave, and/or holiday hours shall 
not be included in any overtime calculation unless otherwise indicated in this 
Agreement. 
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Part time employees shall be paid at the overtime rate only for hours 
worked in excess of ten (10) hours per work day or eight (8) hours per day for 
unscheduled shifts. 

4.4 Form of Compensation Employees will be granted their choice of 
compensatory time off for overtime or receive pay at the rate of time and one half. 
Compensatory time is accrued at the end of the payroll period at the 1.5 overtime 
rate. The combined accruals of compensatory time accrued for overtime hours 
worked and “on-call in lieu” accruals described in Article 4.7 of this agreement 
shall not exceed one hundred and twenty (120) hours. Any accrual beyond one 
hundred and twenty (120) hours shall be paid. Compensatory time used shall be 
scheduled with and approved by the Department Head or a designee. 

 
4.5 Callback Premium Callback to work from off-duty status will 

be compensated by payment for a minimum of two (2) hours at the overtime rate 
of pay as a callback premium. Employees called back to work may be required to 
remain in order to accomplish necessary work. Such time including the callback 
premium may be compensated as compensatory time as described in this 
Agreement. Callback premium does not apply when an employee is held over at 
the end of a shift. 

4.6 No-Pyramiding In no event shall compensation be received twice 
for the same hours. 

 

4.7 On Call Employees required to be on-call are deemed waiting to 
be engaged and therefore on call time is not “hours worked” for overtime 
computation purposes. During periods of compensated on-call, the employee 
shall remain within a 45-minute response area of the City, and available to call by 
cell phone. Employees assigned by the City to on call status will earn one (1) hour 
for every twelve (12) hours assigned to be paid as on-call premium computed 
based on the employee’s base rate of pay and paid in addition to wages earned in 
the payroll period, or accrued and posted to a separate “on-call in lieu back,” as 
the employee may elect. The City will distribute on-call assignments equitably 
among the employees in eligible job classifications who the City determines 
qualified. City eligibility criteria will be determined based on operational and 
anticipated emergency needs and requirements. 

 

Employees’ time sheets shall reflect the employee’s election to be paid or accrue 
on-call in-lieu time, which shall be posted and taken off work at the straight time 
rate. Ability to earn and accrue on-call in-lieu time is subject to the comp time cap 
which limits the combined total of on-call and comp time accrual of hours. 

 

4.8 Part–Time. Employees that work less than forty (40) hours 
but twenty (20) hours or more per week shall be defined as part-time 
employees and shall receive benefits as outlined in this Agreement.  
Occasional workweeks of over 20 hours will not constitute a change in status 
from part-time to full-time. 

 

4.9 The City agrees that when an employee is contacted by 
management for purposes of conducting city business, specific to the scope of an 
employee’s regular work duties and outside of the employee’s regular work 
schedule, the employee will be compensated a minimum of one half (.5) hour of 
their regular rate of pay and shall not be considered time worked for purposes of 
calculating overtime. This compensation shall be in the form of cash, 
compensatory time or flex time and shall be the employee’s choice. Calls that are 
too trivial to merit consideration (de minimis) limited in duration and frequency, 
shall not be compensable, i.e., asking for location of vehicle keys. 
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ARTICLE 5 - MILEAGE AND PER DIEM 

To perform duties or conduct City business, employees shall use a City vehicle. 
When a City vehicle is not available or, upon the request of an employee and at 
the City’s sole discretion, an employee may use his or her own vehicle. The City 
shall pay employees at the current established Internal Revenue Service (IRS) 
rate per mile when the employee is required to use a personally owned vehicle to 
perform their duties or to conduct City business or to travel in connection with City 
business or required training. All vehicle use will be per city policy. 

Meal reimbursements shall be: 

Breakfast  $ 10.00 if gone from the City before 6:00 am. If the 
establishment offers breakfast, then breakfast is not 
reimbursable per City policy. 

 

Lunch $ 15.00 if gone from the City between 11:00 am and 3:00 pm. 

Dinner $ 20.00 if gone from the City after 6:00 pm. Maximum 

Or $45 total – where trip is a full day for meals or actuals – whichever is 

less 

Meal reimbursements are taxable unless an employee is away from their 
home overnight on official city business in accordance with IRC Section 
162(a)(2). 

 

When travel and/or training schedules require, the City will pay for actual 
costs of lodging at an approved place of lodging. 

 

ARTICLE 6 - COMPENSATION 

 
Effective July 1, 2023 through June 30, 2024, salary schedules shall be adjusted 5%.  
Effective July 1, 2024 through June 30, 2025, salary schedules shall be adjusted 4%. 
Effective July 1, 2025 through June 30, 2026, salary schedules shall be adjusted 
3%.  
 
In September of 2025 the parties will convene a classification adjustment committee 
consisting of three union representatives, one of whom may be the AFSCME staff 
representative and three representatives from the employer.  The purpose of the 
committee will be to conduct a base wage comparison of each classification in the 
comparable cities selected by the City Council: Philomath, Stayton, Sweet Home, 
Independence, Molalla, and Monmouth.  The City will them adjust pay ranges so 
that the mid-point of all ranges falling below the mid-point of the average of 
comparable cities, will be no less than 95% of the mid-point range of the comparable 
jurisdictions as of September 2025.  The results of the committee work to be 
implemented January 1, 2026.  
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SALARY SCHEDULE 

July 1, 2023-June 30, 2024 

          (COLA 5%) 

 
CLASSIFICATION A B C D E 

Utility Billing Specialist 1 

Court Clerk 1 

Office Specialist – Bldg. Dept 

Maintenance Worker 1 

Parks Maintenance 1 

 

 
3,335 

 

 

 

 
3,502 

 

 

 

 
3,677 

 

 

 

 
3,788 

 

 

 

 
3,901 

 

 

Library Assistant 19.27 20.23 21.24 21.88 22.53 

Municipal Maintenance Worker 3,765 3,954 4,151 4,278 4,406 

Utility Billing Specialist 2 3,777 3,966 4,164 4,287 4,417 

Planning Assistant 3,882 4,076 4,280 4,408 4,540 

Court Clerk 2 
Communications Specialist 

3,940 4,137 4,343 4,473 4,608 

Accounts Receivable 

Permit Technician 

 
3,964 

 
4,162 

 
4,370 

 
4,501 

 
4,635 

Code Compliance 3,992 4,192 4,401 4,534 4,669 

Crew Leader 4,238 4,450 4,672 4,810 4,955 

Crew Leader - Streets 4,250 4,463 4,686 4,827 4,972 

Plant Operator 1 3,915 4,111 4,317 4,446 4,580 

PW Administrative Assistant 
Librarian 

4,314 4,530 4,757 4,897 5,045 

Plant Operator 2 4,408 4,628 4,860 5,003 5,154 

Mechanic 4,634 4,865 5,109 5,252 5,407 

Plant Operator 3 4,820 5,060 5,313 5,475 5,637 

Engineering Technician 2 5,020 5,271 5,535 5,699 5,870 

Building Inspector 5,379 5,648 5,931 6,109 6,291 
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SALARY SCHEDULE 

July 1, 2024-June 30, 2025 

(COLA 4%) 

 
CLASSIFICATION A B C D E 

Utility Billing Specialist 1 

Court Clerk 1 

Office Specialist – Bldg. Dept 

Maintenance Worker 1 

Parks Maintenance 1 

 
 
 

3,468 

 
 
 

3,642 

 
 
 

3,824 

 
 
 

3,940 

 
 
 
4,057 

Library Assistant 20.04 21.04 22.09 22.76 23.43 

Municipal Maintenance Worker 3,916 4,112 4,317 4,449 4,582 

Utility Billing Specialist 2 3,928 4,125 4,331 4,458 4,594 

Planning Assistant 4,037 4,239 4,451 4,584 4,722 

Court Clerk 2 
Communications Specialist 

4,098 4,302 4,517 4,652 4,792 

Accounts Receivable 

Permit Technician 

 
4,123 

 
4,328 

 
4,545 

 
4,681 

 
4,820 

Code Compliance 4,152 4,360 4,577 4,715 4,856 

Crew Leader 4,408 4,628 4,859 5,002 5,153 

Crew Leader - Streets 4,420 4,642 4,873 5,020 5,171 

Plant Operator 1 4,072 4,275 4,490 4,624 4,763 

PW Administrative Assistant 
Librarian 

4,487 4,711 4,947 5,093 5,247 

Plant Operator 2 4,584 4,813 5,054 5,203 5,360 

Mechanic 4,819 5,060 5,313 5,462 5,623 

Plant Operator 3 5,013 5,262 5,526 5,694 5,862 

Engineering Technician 2 5,221 5,482 5,756 5,927 6,105 

Building Inspector 5,594 5,874 6,168 6,353 6,542 



City of Sweet Home/Local 3337 

2023-26 AFSCME 3337 City of Sweet Home FINAL.docx -11-  

SALARY SCHEDULE 

July 1, 2025 -June 30, 2026 

(COLA 3%) 

 
CLASSIFICATION A B C D E 

Utility Billing Specialist 1 

Court Clerk 1 

Office Specialist – Bldg. Dept 

Maintenance Worker 1 

Parks Maintenance 1 

 
 
 

3,572 

 
 
 

3,751 

 
 
 

3,939 

 
 
 

4,058 

 
 
 
4,179 

Library Assistant 20.64 21.67 22.75 23.44 24.13 

Municipal Maintenance Worker 4,033 4,236 4,447 4,583 4,720 

Utility Billing Specialist 2 4,046 4,248 4,460 4,592 4,731 

Planning Assistant 4,158 4,366 4,585 4,722 4,863 

Court Clerk 2 
Communications Specialist 

4,221 4,432 4,652 4,791 4,935 

Accounts Receivable 

Permit Technician 

 
4,246 

 
4,458 

 
4,681 

 
4,821 

 
4,965 

Code Compliance 4,276 4,490 4,714 4,857 5,001 

Crew Leader 4,540 4,767 5,005 5,152 5,308 

Crew Leader - Streets 4,553 4,781 5,020 5,171 5,326 

Plant Operator 1 4,194 4,403 4,624 4,763 4,906 

PW Administrative Assistant 
Librarian 

4,621 4,853 5,096 5,246 5,404 

Plant Operator 2 4,722 4,958 5,206 5,359 5,521 

Mechanic 4,964 5,211 5,473 5,626 5,792 

Plant Operator 3 5,163 5,420 5,691 5,865 6,038 

Engineering Technician 2 5,377 5,646      5,929 6,105 6,288 

Building Inspector 5,762 6,050 6,353 6,544 6,739 
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6.1 Compensation. If the City levies fail to pass, after all available election 
dates prior to the start of the upcoming fiscal year, this Article may be re-opened by 
either party for negotiations upon delivery of written notice to the other party. 

 
6.2 Promotions. When an employee is promoted, he/she shall be placed 

on a step in the higher classification range that equals a pay increase of at least 
three percent (3%). 

 
6.3 Schedule Movement. Upon satisfactory completion of the 

probationary period, employees who are hired at Step A are eligible to receive a 
step increase (not subject to the grievance procedure). 

 

Employees will generally be eligible for step increases on their position 
anniversary date, until reaching the top step. Step increases will be granted based 
on satisfactory performance. In the event a step increase is denied, the employee 
may protest the action through the grievance procedure. 

 
Step increases as determined by evaluations by the Department Head and 

approved by the City Manager may supersede typical schedule movement as set 
forth above. 

 
6.4 Longevity Pay. City employees who have completed 8 years 

of continuous employment with the City will receive an additional two percent 
(2%) “Longevity Pay” increase above the Step “E” pay scale. City employees who 
have completed 15 years of continuous employment with the City will receive an 
additional two percent (2%) “Longevity Pay” increase above Step “E” pay scale.  
This pay is subject to all the provisions of Article 6.4, Schedule Movement. 

 

6.5 Certification Pay 
 

Certification Pay shall be paid only to employees when their current Job 
Classification requires the certification and is part of the Job Description. 

Public Works employees assigned to perform water distribution and/or 
wastewater/storm water collection duties and/or Streets/Facilities Maintenance will 
be eligible effective July 1, 2020 to receive certification pay as follows: 

 
Upon acquiring a ORDEQ or OHD Level 1 Certification – two percent (2%) 

of the employee’s current step base rate of pay. 
 
Upon acquiring a ORDEQ or OHD Level 2 Certification – three percent 

(3%) of the employee’s current step base rate of pay. – In lieu of, (not cumulative 
with) Level 1 Certification pay. 

 

Upon acquiring a ORDEQ or OHD Level 3 Certification – four percent (4%) 
of the employee’s current step base rate of pay – in lieu of, (not cumulative with) 
Level 2 Certification pay. 

 
Upon acquiring a ODOT Roads Scholar Program Level 1 Certification – two 

percent (2%) of the employee’s current step base rate of pay. 
 

Upon acquiring a ODOT Roads Scholar Program Level 2 Certification – 



City of Sweet Home/Local 3337 

2023-26 AFSCME 3337 City of Sweet Home FINAL.docx -13-  

three percent (3%) of the employee’s current step base rate of pay – in lieu of, (not 
cumulative with) Level 1 Certification pay. 

 

A Public Works employee who obtains the Oregon Department of Agriculture 
pesticide public applicator license and one additional endorsement will be paid three  
percent (3%) of the employee’s current step base rate of pay, which shall be paid only 
to employees regularly assigned to perform pesticide application work as per their job 
description.  

 

ODOT Roads Scholar Program certification pay shall be cumulative with 
ORDEQ or OHD certification pay. 

 
Crew Leaders are eligible for Direct Responsibility Charge pay upon earning 

the appropriate qualification in Water Distribution or Wastewater Collection as 
determined by OHA or DEQ and will be paid as one percent (1%) of the Crew 
Leader’s current base rate of pay. 

 
Upon acquiring a Mechanic ASE certification – 3% of the employee’s 

current base rate of pay. 
 

Employees become eligible for certification pay upon providing the 
respective state issued certificate to the Public Works Director. The employee will 
receive his/her certification pay beginning the pay period immediately following the 
month the certificate is provided to the Department Head. Certifications must be 
kept current and in good standing in order to continue receiving certification pay. 
Employees may earn multiple certification premiums up to a maximum of eight 
(8%) of base pay. 

 
Nothing in this section is intended to affect the agreements concerning who 

bears the costs of acquiring initial credentials required for job classifications set 
forth in Article 14 
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ARTICLE 7 - HEALTH AND WELFARE 
 
 

The City will provide the CIS Copay Plan B with a $500 deductible to 
employees with a 95% contribution toward insurance premium for medical, dental, 
and vision benefits for employees and their dependents for the term of this 
contract. 

 
The City will extend to eligible part-time employees the same medical, 

dental and vision benefits as offered to full-time employees and their dependents. 
This benefit will be pro-rated for part-time employees based on the gross number 
of hours paid each month and will be provided so long as the part-time employees 
make up the difference of the benefit cost. 

 
If, during the term of this agreement the City contemplates changing health 

plan carriers, or making a significant change in plan design of the current plan, the 
Union may request, and shall be granted, the opportunity to participate in a joint 
Labor Management Committee (composed of three employees from the 
bargaining unit, the City Manager, the Finance Director (or designee), and an 
AFSCME representative as an observer)  to evaluate other insurance options, 
select a plan, and address cost sharing issues for insurance coverage. 

 
If no agreement is reached, the union’s participation in the Labor 

Management Committee shall not constitute a waiver of the Union’s right to 
demand to bargain the impact of health plan changes made by the employer. 
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ARTICLE 8 - VACATIONS 

 
8.1 Accrual All full-time employees of the City of Sweet Home will 

be entitled to and encouraged to take vacation with pay during each year of 
employment. 

 
1 month to 4 years 11 months = 96 hours. Accumulated at the rate 
of 8 hours per month. 

 
5 years to 9 years 11 months = 120 hours. Accumulated at the rate 
of 10 hours per month. 

10 years to 14 years 11 months = 144 hours. Accumulated at the 
rate of 12 hours per month. 

 
15 years plus = 144 hours per year plus eight (8) hours for each 
year of continuous service in excess of 15 years. 

8.2 Maximum Accrual An employee with fourteen (14) years eleven 
(11) months and less of continuous service may not accumulate vacation leave in 
excess of 190 hours. 

 
An employee with fifteen (15) years or more of continuous service may not 

accumulate vacation leave in excess of 230 hours. 
 

Accrual balances will be reported on the employee’s monthly pay stub so 
they can monitor its usage. In the event a scheduled vacation scheduled in 
accordance with Article 8.3-Scheduling is canceled, the affected employee may 
continue to accrue vacation in excess of the cap to a temporary cap limitation 
increased by the number of canceled, scheduled vacation hours. Such adjusted 
cap shall expire twelve (12) months from the month in which the vacation was 
canceled, if they exceed the maximum limit because of the cancellation of the 
vacation. If this occurs, the Department Head, with the mutual agreement with the 
employee, shall schedule the employee time off to keep him/her under the 
maximum accrual. 

 
8.3 Scheduling Scheduling of vacations shall be approved by the 

Department Head or a designee. Vacation periods granted shall have due 
consideration given to minimum interference with City business and departmental 
seniority and City policies. 

 
If the employee chooses more than one vacation period, he/she may not 

exercise seniority of choice of the second, third, etc., vacation periods until all 
employees with less seniority in the department have exercised their seniority in a 
similar manner. 

Vacation may be used in minimum segments of one-quarter (1/4) hour. 
 

8.4 Part-Time Employees  Accrued vacation of a full-time employee 
shall not be canceled in any manner by the City if said employee becomes a part- 
time employee. The employee shall retain all earned vacation and shall be entitled 
to use the full amount earned. 

 
Part-time employees, as defined in article 4.8,will accrue vacation on a pro-

rated basis based on their regularly scheduled shift hours. 
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8.5 New Employees New employees shall accumulate vacation 
leave from date of hire. 

 
8.6 Vacation Cash Out. Full time employees may cash out up to 40 

hours of accrued vacation hours when they schedule at least a forty (40) hour 
vacation and part time employees may cash out up to 20 hours of accrued 
vacation hours when they schedule at least a twenty (20) hour vacation in 
accordance with Section 8.3 above. The cash out payment will be made the 
payday preceding the employee’s scheduled vacation. This payment may only 
occur once every fiscal year. 
 

8.7 Revocation of Approved Vacation Leave. Prior to a revocation of an 
approved vacation leave the City shall meet with the employee to discuss 
potential financial impacts of the revocation. 

 

ARTICLE 9 - RETIREMENT 
 

The City shall, in accordance with the ICMA retirement plan documents 
and rules (as of 01/01/2020), contribute on behalf of eligible employees, (12%) of 
salary contributed to the ICMA Retirement Corporation Money Purchase Plan in 
accordance with the terms of the plan. 

 
Eligible employees may participate in the City's deferred compensation 

programs section 457 plan administered by ICMA. 
 

All represented employees shall be vested at fifty percent (50%) after 
completion of one (1) year of service; seventy-five percent (75%) after completion 
of two (2) years of service; and one hundred percent (100%) after completion of 
three (3) years of service. 

 
Full-time employees reduced to part-time status due to the City’s reduction 

in force shall receive a City contribution toward retirement on a pro-rata basis 
based on their regularly scheduled hours. Benefits are not provided under the 
article until after six (6) months of employment with the City. 

 

ARTICLE 10 - HOLIDAYS 
 

10.1 Designated Holidays The following paid holidays will be 
recognized and observed by the dates so recognized and approved by the City. 

 
New Year’s Day Veterans Day 
Presidents Day Christmas Day 
Memorial Day  Labor Day 
Independence Day Thanksgiving Day 
The day after Thanksgiving 
(2) Employee personal holidays (10.4) 

10.2 Holiday Pay 
 

Except for continuous operation employees, full-time employees shall 
receive one day’s pay for each of the holidays listed above on which they 
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perform no work. Whenever a holiday shall fall on a Sunday, the employee’s 
next regularly scheduled workday shall be observed as holiday except for 
employees in continuous operation. When a holiday falls on a regularly 
scheduled day off, the employee shall observe the holiday on that day which 
is nearest to the last regularly scheduled workday for the employee. 

 

Should an employee be on authorized paid leave when a holiday occurs, 
such holiday shall not be charged against such leave. 
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10.3 Holiday Work Employees who work on an observed holiday 

may elect to receive the holiday pay in addition to time and one-half for all hours 
worked that day or schedule a different day off with pay in accordance with 
staffing needs as determined by the City, 

 
Compensation received under this section shall not be pyramided with any 

other form of compensation. 
 

10.4 Personal Holiday Full-time employees will receive two (2) 
personal holidays (hours equal to 2 shifts) with pay at the employee's regular rate 
of pay. This holiday may be taken any time during the year but must be 
coordinated with management to be taken at a time that is convenient to both the 
employee and to the staffing needs of the department. If the Personal Holidays 
are not taken by December 31st, shall be paid in January of the following calendar 
year. 

 
10.5 Part-Time Employees Part-time employees will be 

compensated for holidays including personal holidays on a pro-rated basis based 
on their regularly scheduled shift hours. The addition to holiday pay shall not be 
included towards overtime.   

 

ARTICLE 11 - SICK LEAVE 
 

11.1 Accrual Full-time employees will accrue sick leave at the rate 
of eight (8) hours per month, beginning with the employee’s date of hire. 
Employees who work less than full time will accrue a pro-rated amount of sick 
leave. Sick leave may be used after completing one (1) month of employment 
from the employee’s initial date of hire. 

 
11.2 Sick Leave Incentive An employee may cash out a 

maximum of 40 hours of unused sick leave each fiscal year, as long as they 
maintain a minimum of 100 hours of unused sick leave on the books. 

 
11.3 Vacation Leave Donation Employees may donate vacation to be used by co-

workers, as sick leave. The recipient shall have exhausted all but twenty-four (24) 
hours of accrued leave and are off work due to catastrophic or chronic illness, 
hospitalization, operation, or accident or is off work for an immediate family 
member needing care for the same type of medical condition. The donor must 
maintain forty (40) hours of vacation time to be eligible to donate. Donations shall 
be administrated as described in City policy as of 01/01/2020.Utilization
 Employees are eligible for sick leave as defined by law, including but 
not limited to: 
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A. For the diagnosis, care or treatment of the employee, or the 
employee’s covered family member, for mental or physical 
illness, injury, or health condition and includes preventative 
medical care such as prenatal visits and routine medical and 
dental visits: 

 

1. “Family member” means the eligible employee’s 
grandparent, grandchild, spouse, or Oregon- 
registered same-gender domestic partner and the 
domestic partner’s child, sibling, or parent, the 
employee’s stepchild, parent-in-law, or person with 
whom the employee was or is in a relationship of In 
loco parentis and the employee’s biological adoptive 
or foster parent, sibling, sibling-in-law or child. 

 

B. If the employee or the employee’s minor child or dependent is 
a victim of domestic violence, harassment, sexual assault, or 
stalking as defined by Oregon law (ORS 659A.272) and 
requires leave for any of the purposes in that law: 

 

C. If the employee’s place of business is closed or the employee’s 
child’s school or place of care is closed, by order of a public 
official due to a public health emergency: 

 

D. To care for a covered family member whose presence in the 
community would jeopardize the health of others, as 
determined by a lawful public health official of a licensed health 
care provider who is primarily responsible for providing health 
care to the family member. 

 

E. If the City is required by law to exclude the employee from work 
for health reasons: or 

 

F. For any purpose allowed by the Oregon Family Leave Act, 
including bereavement. 

 

11.4 Utilization Upon Death, Retirement, or Lay-Off Sick leave is 
provided to the employee, by the City, in a nature of insurance against the loss of 
income due to illness or injury. (As such, the accumulated balance is the property 
of the City.) 

 
The following benefit applies to the first 960 hours in an Employee’s sick 

leave bank (any additional unused sick leave hours are lost): 
 

A. Upon an Employee’s death: Fifty percent (50%) of unused 
sick leave shall be paid to the employee’s estate upon the 
Employee’s death. 

 

B. Upon an Employee’s retirement: A portion of the value of 
accrued and unused sick leave at retirement, unless the 
employee is facing discharge, computed by the employee’s 
base wage rate, as specified below. To be eligible for this 
retirement benefit, the employee shall have met the 
continuous service years requirement listed below or attained 
age 55, whichever is less. 
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• Completion of 20 years continuous City service – 
30% 

 

• Completion of 25 years continuous City service – 
40% 

 

• Completion of 30 years continuous City service – 
50% 

 

C. Upon an Employee’s layoff In the event an employee is laid 
off by the City, the employee shall have one of the following 
options: 

 

• Receive thirty percent (30%) of unused sick leave in 
a cash payment at the time of lay-off at the 
employee’s regular rate of pay which shall result in a 
zero sick leave balance; or 

 

• Leave one hundred percent (100%) of unused sick 
leave accrual for the length of the recall period under 
Article 21.3, which would only be available to the 
employee in the event of recall. 

 
11.5 Part-Time Employees Accrued sick leave of a full-time employee 

shall not be canceled in any manner by the City if said employee becomes a part- 
time employee. The employee shall retain all earned sick leave and shall be 
entitled to use the full amount earned. Part-time employees will accrue sick leave 
on a pro-rated basis based on their paid hours. 

 
11.6 Workers' Compensation Employees are insured under provisions 

of the Oregon State Workers’ Compensation Act for injuries and illnesses incurred 
and/or received wile in the employ of the City. 

 

A. During periods of workers’ compensation related time loss, 
the injured employee will continue to accrue seniority and 
shall be eligible for other benefits of this Agreement related to 
sick leave, STD and LTD, if any, in accordance with DTD and 
LTD plan documents. 

B. When an employee must take a leave due to a job-related 
disability, they will receive time loss benefits from the City’s 
worker compensation insurer. The time loss benefit is 
computed by the workers’ compensation insurer, based upon 
annualized earnings (base wage plus premiums, incentives 
and overtime) defined by law, which is paid during the time 
loss eligibility period. 

 

C. In addition to the statutory workers’ compensation benefit 
paid by the insurer, an employee may elicit to receive monthly 
sick leave payments charged to sick leave or other earned 
leave as hereinafter described to make up the difference, if 
any, between the time loss payment from the workers’ 
compensation insurer and the employees net regular salary. 

D. Under no circumstances may an employee use accrued paid 
leave to exceed the employee’s net regular salary. An 
employee may notify the City that the employee does not 
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want the leave charged against accrued leave and the 
employee will remain in time loss and/or other appropriate 
protected leave status. 

 

E. While the employee is out on worker’s compensation, the 
employee shall be entitled to accrue full holiday, vacation, 
sick leave, and other leave accruals they would otherwise 
earn and be eligible for if the employee was working the full 
month. 

 
11.7 Misuse The parties recognize that the ability to attend work regularly 

and reliably is an essential job function. Misuse of sick leave is grounds for 
disciplinary action up to and including discharge. 

 
11.8   Medical Verification The City may, as allowed by law, require the 

Employee to provide verification from a health care provider of the need for the 
sick time, or verification whether an employee is able to safely perform the duties 
of their job. The City agrees to pay any costs associated with obtaining medical 
evaluations and certifications that are not covered by the insurance provided to 
employees under Article 7. In the event that an Employee uses unpaid leave as 
provided by OFLA or FMLA, medical verification may be required and obtained in 
accordance with law. 

 
ARTICLE 12 - LEAVES OF ABSENCE 

 
12.1 Leaves of Absence Without Pay - Criteria and Procedure The City 

will consider a written application for leave of absence without pay not to exceed 
180 calendar days. The City may terminate or cancel such leave by thirty (30) 
days written notice mailed to the address given by the employee on his/her written 
application for such leave. Such leave shall not be approved for an employee for 
the purpose of accepting employment outside the service of the City; and notice 
that the employee has accepted permanent employment or entered into full-time 
business or occupation may be accepted by the City as a resignation. 

 
Any employee who is granted a leave of absence without pay under this 

section and who for any reason fails to return to work at the expiration or 
termination of said leave of absence shall be considered as having resigned 
his/her position with the City and his/her position shall be declared vacant; unless 
the employee prior to expiration of his/her leave of absence or prior to the 
termination date has furnished evidence that he/she is unable to work by reason 
of sickness, physical disability or other legitimate reason beyond his/her control, 
and seeks an extension of leave for such reason. Such a request for extension 
shall be in writing. An extension shall be granted only for a specified period of 
time, and only if the City determines that the request is reasonable and justified, 
and that the extension may be granted without unduly handicapping the operation 
of the department. Employees returning to work from a leave of absence shall be 
returned to a position in accordance with provisions of 21.3 – Recall. 

 
12.2 Jury Duty Employees shall be granted leave with full pay 

whenever they are required to report for jury duty and shall pay the City all 
remuneration as a juror except for travel and mileage expense reimbursements. 

 

12.3 Military Leave Military leave shall be granted in accordance with 
Oregon and Federal law. 
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12.4 Family and Medical Leave Family and medical leave shall be 
granted as provided by law and City policy which shall be consistent with Oregon 
and federal family and medical leave laws. 

 
12.5 Inclement Weather Closure In the event inclement or 

hazardous conditions which, in the judgement of the City, require the closing of 
offices or facilities prior to the beginning of the normal work shift or a delayed 
opening of the offices the Employer will publish an announcement by posting on 
the City’s website and social media and attempting to contact each employee via 
text message or by phone. 

 

Employees may request and the City may grant the use of vacation 
leave, personal holiday time, leave without pay, or utilization of flex time (in 
accordance with flex time language in the contract) to cover time lost under these 
situations. 

 

When in the judgement of the City, inclement or hazardous 
conditions require the closing offices or facilities prior to the beginning of the 
normal work shift, employees who report to work prior to the decision to close the 
office of facility shall be paid for the remainder of the shift. 

 

If an employee chooses to remain home during an inclement 
weather event and the City offices are open, the employee will be required to use 
accrued vacation leave or personal holiday for any hours absent or may elect 
leave without pay during any hours of work missed. 

 

Use of sick leave is not permitted for absence due to inclement 
weather or other City office closure. 

 

An employee may, with the Department Head’s permission, make 
up lost time due to inclement weather by working additional hours within the said 
pay period, provided that such adjusted work schedule does not result in 
additional overtime payments. 

 

12.6 Compassionate Leave In the event of a death in the immediate 
family of an employee, the City shall grant a maximum of five (5) days off with pay 
per occurrence. Immediate family shall be any person defined within FMLA and/or 
OFLA expectations as a qualifying “family member” including the following: 
spouse, parent, child, siblings, grandparent, step parent, stepchild, father-in-law, 
mother- in-law, brother-in-law, sister-in-law, grandchild, or any other dependent 
relative of the family (in loco parentis). 

Upon request of an employee, the City shall grant time off with pay to 
attend the funeral of a City worker. 

 
 

ARTICLE 13 - UNIFORMS AND EQUIPMENT 
 

Required uniforms and equipment will be furnished by the City to 
employees. Repair or replacement through ordinary wear and tear will be at the 
City expense. 

 
The City will also furnish at no cost to the employee all required safety 

equipment as well as approved boots/shoes, gloves, rain gear and an insulated 
jacket, and other items deemed appropriate by the City, which will be maintained 
or replaced when necessary as determined by the Department Head or designee. 
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City furnished safety equipment and uniform items will be provided and used 
exclusively on duty and shall be designated as inappropriate for off-duty wear. 

 
The City may provide cell phone(s) (or other relevant communication 

device) to its employees to ensure adequate staffing coverage for work and for 
general ease of communication with field staff, both on-duty and off. In so doing, 
any employee issued cell phone or relevant device shall be responsible for and 
use them according to established City policy and government ethics and public 
records requirements. 

 
ARTICLE 14 - EDUCATION AND TRAINING 

 
The City supports and advocates continued education and training for every 

employee in order to enhance job performance. The City encourages and provides 
training and education for employees based on the availability of funds and 
operational necessity and priorities education and training opportunities and City 
policies. 

 

14.1 Required Education/Training. 
 

A. All associated costs with required and pre-approved education, 
training, and testing to renew or maintain required credentials 
of the job classification occupied by the employee will be paid 
by the City, including the Employee’s wages and travel costs 
reimbursement in amounts consistent with City policy. 

 

B. Any tests that are required of employees in their job description 
for purposes of certifications and/or career development at the 
request of the City shall be paid for by the City, for the first test 
only. Should an employee fail the required test, the employee 
will be requested to take the test a second time, at their own 
personal expense.  
 

C. Travel time to and from an approved required education or 
training in excess of the regular workday (8- or 10-hours, 
Article 4.1 and Article 4.2.D) shall be compensated in the form 
of overtime wages, or compensatory time, or offset as flex time 
on an hour for hour basis within the same workweek, at the 
employee’s discretion. 

14.2 In-service Training The City encourages “In-service” training by utilizing 
the training skills and resources of City employees, trainers with relevant 
expertise, video/audio tapes, and other resources available. 

 
14.3 Professional Conferences The City will pay for the registration, meals, 
lodging and related expenses for an employee to attend pre-approved 
conferences directly related to the employee's job duties, subject to availability of 
budgeted funds with authorization by the Department Head. Travel time and time 
at conference constituting “hours worked” as defined by the FSLA shall be 
compensated in accordance with Article 14.1c of this Agreement. 

 
14.4 Training Time Which Need Not Be Compensable The City encourages 

employees to take advantage of continuing education, conferences 
and training activities outside of the city, which may be beneficial to the 



City of Sweet Home/Local 3337 

2023-26 AFSCME 3337 City of Sweet Home FINAL.docx -24-  

employee and his/her career development, job knowledge and 
productivity and not otherwise identified in this Article. An employee 
may initiate a request to attend trainings which is not sponsored, and 
which is not provided by the City. In the case of such an employee 
request, which is strictly voluntary, the employee and the city may 
agree to any mutually acceptable arrangement in order that the 
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employee may attend the training. Such arrangements may consist of 
any combination of city paid expenses, employee paid expenses, 
partial expense reimbursement, partial travel reimbursement, and 
treatment of hours of travel and training attendance as hours worked, 
leave accruals or unpaid leave or offsetting flex time, without incurring 
overtime expenses. 

 

14.5 Higher Education Opportunities The City encourages employees to take 
advantage of continuing education that is beneficial to the delivery of 
service and enhance an employee's knowledge and productivity. 
Therefore, upon City approval of a specific course of study proposed or 
agreed to by an Employee, the City will provide reimbursement for 
approved training such as vocational training or programs, or college 
level courses, up to a maximum of 6 credits per term, offered by 
institutions of higher education in the State of Oregon. 

 
For approved courses or training opportunities listed above, the City will 
reimburse an employee for the amount of registration or tuition for courses, 
seminars and conferences directly related to the employee's work and 
conducted outside the employee's regular working hours when: 

A. The Department Head has recommended, and the City 
Manager approved, the reimbursement for the class prior to 
enrollment or participation. 

B. The funds for such expenditure are available in the current 
budget. 

C. The employee submits a reimbursement request including 
satisfactory evidence of completion of the course with a 
passing grade of "C" or better. 

D. The employee is not receiving reimbursement for tuition from 
any other source. 

E. The cost of textbooks and technical publications required 
for such courses shall be the responsibility of the 
employee, unless the purchase has been approved by the 
employee's supervisor and books become the property of the 
City. The City will not pay for any higher educational courses 
or training in advance. 

 
14.6 Commercial Driver’s License (CDL) Tuition Reimbursement Agreement 

No term, condition or privilege of Employee’s employment obligates the City to bear the 
cost or expense of employee obtaining a CDL Class C license. Notwithstanding, the 
City will advance the costs of tuition and certain educational expenses (“Tuition 
Payments”) so that Employee may obtain a CDL Class A license at a Department of 
Licensing approved training school if it is required as per the job description. The City 
will cover the initial tuition costs but will not be responsible for additional costs 
associated with retaking a test or course.  

"Tuition Payments'' are defined as follows:  
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 Tuition charged by the school;  
 Books, workbooks, manuals required for the course;  
 Employee wages earned during the duration of the CDL training; and  
 Medical Evaluation  

The total cost impact to the City for "Tuition Payments" is estimated to be 
$11,000.  

In consideration of Tuition Payments made by the City on Employee's behalf, 
the Employee will be responsible for all “CDL Licensing fees".  

"CDL Licensing fees" include the following:  

 Employment Drivers Abstract  
 Knowledge Test  
 Commercial Drivers Learners Permit  
 Skills Test  
 CDL Endorsement  

The total cost impact to the Employee for "CDL Licensing fees”, is estimated to 
be $450.00. Employees will also be responsible for the following while enrolled 
in CDL Training:  

 Employee is responsible for their own meals. Employee will not be reimbursed 
for meals.  

 Employee is not eligible for call-out, or stand by, while enrolled in training.  

Employee agrees to reimburse "Tuition Payments" as described below:  

1. If Employee withdraws from school before completing the course or fails to 
obtain a CDL Class A license after completing School, Employee agrees to 
reimburse the City one hundred percent (100%) of Tuition Payments made by 
the City on Employee's behalf. Reimbursement of Tuition Payments shall be 
recovered by deduction from Employee's subsequent wages. Such deductions 
shall be made each pay period, but deductions shall not exceed five percent 
(5%) of Employee's net earnings per pay period, unless Employee is separating 
employment in which case any remaining deduction will be taken from 
Employee’s final paycheck.  

An Employee who withdraws from the school, or who is dismissed from the 
class for misconduct, will be subject to disciplinary action, up to and including 
termination. Special circumstances, such as death within the employee's 
immediate family, or employee medical emergencies, will be evaluated on a 
case-by-case basis, and a determination made relating to employee's 
responsibility.  

2. If Employee resigns employment, or if Employee's employment is terminated for 
cause less than one (1) year after completing School, Employee agrees to 
reimburse the City one hundred percent (100%) of Tuition Payments made by 
the City on Employee's behalf.  
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3. If Employee resigns employment, or if Employee's employment is terminated for 
cause more than one (1) year but less than two (2) years after completing 
School, Employee agrees to reimburse the City seventy-five percent (75%) of 
Tuition Payments made by the City on Employee's behalf.  

4. If Employee resigns employment, or if Employee's employment is terminated for 
cause more than two (2) years but less than three (3) years after completing 
School, Employee agrees to reimburse the City fifty percent (50%) of Tuition 
Payments made by the City on Employee's behalf.  

5. If Employee resigns employment or if Employee's employment is terminated for 
cause more than three (3) years but less than four (4) years after completing 
School, Employee agrees to reimburse the City twenty-five percent (25%) of 
Tuition Payments made by the City on Employee's behalf.  

6.  If Employee resigns employment or if Employee's employment is terminated for 
cause more than four (4) years after completing School, Employee will not be 
required to reimburse Tuition Payments made by the City on Employee's behalf.  

Except as provided in Section 6 above, any and all reimbursement amount still 
outstanding upon Employee's separation from employment will be deducted from 
Employee's net earnings in Employee's final pay period. If there remains a 
reimbursement amount after deduction from the Employee's final pay period, the 
amount due shall be treated as a debt and the City may take action to recover the 
amount of the debt as allowed by law, including collection of interest and reasonable 
attorney fees incurred in recovering the debt.  

This Tuition Reimbursement Agreement does not create an express or implied contract 
of employment between Employee and the City and does not amend or modify the 
terms and conditions of Employee’s employment as described in the class specification 
for Employee's position, the collective bargaining agreement covering Employee's 
position, the City of Sweet Home Personnel Manual, or any other policies or 
procedures applicable to Employee's employment.  

In addition to the foregoing, this Tuition Reimbursement Agreement is conditioned on 
Employee's successful completion of Department of Transportation requirements for 
drug and alcohol testing and release of the Medical Officer's Report and Employment 
Driving Abstract to the Commercial Driver’s License School, within 30 days of the 
class.  

 
ARTICLE 15 - SAFETY 

 
The City, Union, and bargaining unit employees shall jointly endeavor to 

provide a safe and healthy workplace insofar as practicable. There shall be 
established and maintained a Joint Safety and Health Committee comprised of 
representatives of both the City and the Union as provided in OAR, ORS and City 
Policies. 

 
The Committee shall be comprised of no more than four representatives 

each from the City and the Union. Each party will select their own representatives. 
The safety committee will be comprised of four (4) management representatives 
designated by the City and one (1) bargaining unit representative from each City 
facility. 
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The City shall notify the Union President if there is poor attendance by a 
Union representative on the committee or if there is a vacancy. 

 

ARTICLE 16 - FILLING OF VACANCIES 
 

Procedures to fill job openings shall be made on a competitive basis and 
include related skills and knowledge testing. Where qualifications and abilities of 
two bargaining unit employees competing for the same opportunity are deemed 
equal, as determined solely by the City in its discretion, bargaining unit seniority 
will generally be the determining selection factor. 

 
Job openings and promotion or transfer opportunities shall be posted and 

noticed to all union members in house for two weeks and may be simultaneously 
advertised as the City elects. Internal applicants will be considered before 
consideration is given to external applicants. Internal candidates qualified by 
virtue of the posted job description will be afforded an interview prior to interviews 
of external applicants. 

 

With promotional and transfer probation, in the event the employee or City 
determines that the employee is not performing satisfactorily in the new position, 
then the employee may return to his/her former or lower classification position for 
which the employee is qualified based upon related skills and knowledge testing 
only if it is vacant and the employee has remained in good standing. 

 

ARTICLE 17 - WORKING OUT OF CLASS 
 

Qualified and properly trained employees assigned to perform essential 
duties and/or work tasks specific to a job classification with a higher pay range 
due to administrative assignment and/or crew leader absence shall receive pay at 
the rate for the higher class for all hours worked performing said assigned duties 
and/or work tasks listed in the official job description. It shall be the responsibility 
of the City to establish which represented employees shall be assigned the 
position for the duration of the absence. 

 
Except for emergency and/or critical situations determined solely by the 

City, any/all assignments of employee(s) to work “Out of Class” as described 
above shall be provided written notice by the City prior to any work beginning in 
the higher classification. The written document shall, at a minimum, detail the 
expectations, duration, pay rate, and any potential consequences of the employee 
not being able to perform assignment accordingly and be signed by the Union 
Representative prior to the Employee’s signature and implementation. 

 

Out of class pay shall be the beginning step of the higher classification 
range or five percent (5%) above the employee's regular salary (whichever is 
greater). 

 

17.1 Employee-initiated out of class work: The City recognizes that 
employees may, from time to time, anticipate a potential operational need to have 
a qualified and properly trained employee be assigned “Out of Class” work for 
brief time periods. In such case, City encourages employees to discuss potential 
opportunities with City in advance for final determination and implementation if 
warranted. Assignments of any/all “Out of Class” work shall be made by City in its 
sole discretion. 
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ARTICLE 18 - JOB DESCRIPTION 
 

When a bargaining unit job description is revised and the qualifications, 
responsibilities and/or complexity of the job are meaningfully increased, 
employee(s) and the Union Council Representative shall be provided the revised 
position description and afforded an opportunity to bargain a salary adjustment 
upon request which adjustment, if any, shall be effective retroactively to the 
effective day of the reclassification. 

 

ARTICLE 19 - DISCIPLINE AND DISCHARGE 
 

19.1 Discipline and Discharge No employee shall be disciplined or 
discharged except for just cause (see 19.3 for Just Cause Standards). All 
discipline is subject to the grievance procedure. Oral warnings, counseling or 
other oral communication are not to be considered discipline and shall not be 
included in the employee's personnel file. 

 
If a supervisor has reason to discipline an employee, he/she shall impose 

such discipline in a manner that will not embarrass the employee before other 
employees or the public. 

 
19.2 Investigation/Due Process  The City will initially investigate 

allegations related to the conduct of employees as it deems appropriate under the 
circumstances. Whenever discipline is reasonably foreseeable to the employee, 
the employee is entitled to have a Union representative present at an investigative 
inquiry, upon request by the employee. (Refer to Article 3.4 for terms of 
representation.) 

 
If employee exercises their right to union representation at the investigative 

inquiry and the requested union representative is not available in a timely manner, 
the employee may either: 

Select an alternative union representative who can be available in a 
timely manner; or 

Select a bargaining unit employee to be present at the interview; or 

Agree to proceed with the interview unaccompanied by a union 

representative. 

 
Unavailability of any of these union representatives or bargaining unit 

employees shall not cause a delay in the investigative interview. 
 

In the event the City’s initial investigation establishes that an employee 
may be subject to discipline greater than a written reprimand or warning, the 
following procedural due process shall be followed: 

 
The employee shall be notified in writing of the charges or allegations that 

may subject them to discipline; 
 

The employee shall be notified in writing of the disciplinary sanctions being 
considered; 
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The employee will be given in writing an opportunity to refute the charges or 
allegations and/or offer the City mitigating circumstances regarding the disciplinary 
sanctions being considered, either in writing or orally in a pre-disciplinary meeting 
at a specific date and time; and 

 
At his/her request, the employee will be entitled to Union representation at 

the pre-disciplinary meeting. The Union representation at this pre-disciplinary 
meeting shall be defined as the representative present at the investigative 
interview (if any and applicable) and the AFSCME Council 75 Representative. 

 
Unavailability of any of these union representatives shall not cause a delay in any 

grievance or disciplinary meeting. 
 

19.3 Just Cause Standards For the purpose of this agreement, just 
cause shall be determined in accordance with the following guidelines: 

 
The employee shall have some warning of the consequences of 
their conduct, unless the conduct is of such a nature that no prior 
warning is necessary in the eyes of a reasonable person; 

 
If a rule or order is the subject of the alleged misconduct, it must be 
reasonable and applied evenhandedly, if appropriate; 

The City must conduct a reasonable investigation; 
 

It must be determined, by a preponderance of evidence, that the 
employee is guilty of the alleged misconduct or act; 

 
The discipline must be appropriate based on the severity of the 
misconduct or the actual or likely impact the misconduct has or would 
have on the City's operation; 

 
The employee's past employment record shall be considered, if 
appropriate, based on the severity of the act. 

 
The above guidelines shall not preclude the Union or City from raising issues 
appropriate to defend employees or support its position in an arbitration setting. 

 
19.4 Probationary Employees This article shall not apply to any 

employee on probation as defined in Article 21.5. 

 

ARTICLE 20 - GRIEVANCE PROCEDURE 
 

20.1 Resolution Process The parties agree to resolve any dispute 
which may arise between the parties over the application, enforcement, or 
interpretation of this agreement as follows: 

 
Step 1 - Within ten (10) business days of the occurrence or 
employee's notice of the problem, the employee, with or without 
Union representation, shall first bring the dispute to the attention of 
the employee's immediate supervisor. The supervisor and the 
affected employee, with or without a Union Representative, shall 
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informally discuss the dispute and attempt to resolve it. The 
supervisor shall respond to the employee within five (5) business 
days of their discussion of the matter and if no resolution has been 
achieved, the employee and/or the Union shall proceed as follows: 

 

Step 2 - If an employee is unable to resolve a dispute with an 
informal discussion with his/her supervisor and seeks further 
resolution, the employee/Union, within ten (10) business days of the 
supervisor's denial, shall file an official written grievance with the 
supervisor. 

The written grievance shall contain: 

A description and date of the circumstances that led up to or 
are the cause for the grievance; 

 
A citation of the contract provisions that have allegedly been 
violated and a description of why the employee believes this 
to be true; 

 
The date and explanation of the informal attempt to resolve 
the problem with the employee's immediate supervisor and 
the date of the supervisor's expressed inability to resolve the 
dispute; and 

 
A description of the remedy sought for resolution of the 
problem. 

 
The management team (supervisor and Department Head, if 
different from the supervisor) will consider the written grievance and 
shall meet with the employee and a Union representative within 
fifteen (15) business days of its submission in writing. Should the 
supervisor in question be a department head, another manager shall 
be included in the meeting. Within ten (10) business days of its 
meeting with the employee/Union, the management team shall 
render a written decision and provide same to the employee and the 
Union representative. 

Step 3 – If the dispute remains unresolved after Step 2, then within 
ten (10) business days of the written decision, the employee or 
Union may advance the grievance in writing to the City Manager to 
appeal the management team’s decision. Within five (5) business 
days of the date of the appeal meeting between the employee 
and/or Union and the City Manager, the City Manager shall deliver a 
written decision to the employee and the Union. 

Step 4 – Voluntary Mediation: If the dispute remains unresolved 
after the City Manager provides a written decision, the parties may, 
by mutual written agreement within ten (10) business days from the 
date of the delivery of the City Manager’s decision, agree to mediate 
the dispute using a qualified mediator. 

 
Step 5 - If the steps used above fail to resolve the grievance and the 
Union decides to carry it further, the Union shall, within ten (10) 
business days of the City Manager's written decision, or of the last 
mediation session (whichever was most recent), notify the 
management team they are proceeding to arbitration and shall 
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simultaneously request a list of thirteen (13) Oregon and 
Washington arbitrators from the Oregon Employment Relations 
Board. 

 
Within fourteen (14) workdays of the receipt of the list of arbitrators, 
or otherwise if the parties agree, the parties will select an arbitrator 
from the list by alternately striking the names. The employee/Union 
shall strike the first name. This process shall not preclude the 
parties from mutually agreeing to an arbitrator. A date for arbitration 
must be set within twenty-one (21) days of the date of selection of 
the arbitrator. If not by the parties collaboratively, then by either 
party and the selected arbitrator jointly unless the parties otherwise 
agree. 

 
The arbitrator shall have the authority to issue subpoenas, examine 
witnesses and documentary evidence, administer oaths and 
affirmations, and regulate the course of the arbitration hearing. The 
arbitrator shall have no power to modify, add to or subtract from the 
terms of this agreement and shall be confined to interpreting and 
enforcing this agreement. The arbitrator's decision shall be in writing 
and shall be submitted to the parties within thirty (30) days following 
the close of the hearing. The arbitrator's decision shall be final and 
binding on the affected employee(s), the Union and the City, subject 
to the applicable provisions of the PECBA. 

 
Either party may request the arbitrator to issue subpoenas but, if 
issued, the cost of serving the subpoena shall be borne by the party 
requesting the subpoena. Each party shall be responsible for 
compensating its own witnesses and representatives during the 
arbitration hearing. The losing party pays all the arbitrator's fees and 
expenses. 

 
20.2 Time Limits All parties subject to these procedures shall be bound 

by the time limits contained herein. If either party fails to follow such limits, the 
following shall result: 

 
If the grievant/Union fails to respond in a timely fashion, the 
grievance may be pursued to the Management Team step, but it 
shall not be subject to arbitration. Nothing in this section shall 
preclude the Union from pursuing disputes over time limits to 
arbitration. 

 
If the City, at any step, fails to respond in a timely fashion, the 
grievance shall proceed to the next step. 

All references to “business days” in this Article refer to Mondays 
through Fridays with the exception of paid holidays as set forth in 
Article 10; weekends are not included. The parties may agree in 
writing to extend or shorten any time period specified in this Article. 

 

 
ARTICLE 21 - SENIORITY 

 
21.1 Definition City seniority is the length of continuous service 

worked by an employee for the City. Bargaining unit seniority is the continuous 
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length of time spent in the bargaining unit, and such time shall be pro-rated for 
part-time Employees. Departmental seniority is the length of continuous service 
worked by an employee in a department. Departmental seniority shall apply in 
determining vacation scheduling and days off. Seniority shall be broken or 
terminated if an employee: 

Quits; 

Is discharged for just cause; 
 

Is laid off and fails to respond to written notice as provided in this 
Article, Section 21.4; 

 
Is laid off work for a period of time greater than twenty (20) months 
or a period of time equal to his/her seniority, whichever is shorter; 

 
Fails to report to work at the termination of an extended leave of 
absence; 

 
While on a leave of absence accepts employment without 
permission; or 

Is retired; 
 

Is terminated as a result of an employee’s inability to return to work 
because of an extended illness or injury for which no reasonable 
accommodation is available. 

 
21.2 Reduction in Force If the City should reduce its work force, 

reduced hours of work and layoffs shall be made within each job classification on 
the basis of Bargaining Unit seniority, unless the City determines that a bona fide 
special operational need exists that requires retention of a less senior employee. 
The City agrees to notify employees initially impacted by such decision not less 
than twenty-eight (28) calendar days prior to any layoff, or the actual amount of 
days’ notice that the City has that it must conduct a layoff or reduce hours of work 
but no more than twenty-eight (28) calendar days and no less than fourteen (14) 
calendar days. The entire bumping process outlined below, if any, regarding such 
layoff or reduction in hours shall be completed within this same time period. 

 

 
Employees subject to layoff or reduction of hours may choose to bump to 

lateral or lower classifications for which they are qualified to perform the job (as 
determined through accepted relevant skills testing procedures chosen by the City 
or similar to those given to new employees for the same position) or accept layoff. 
Bumped employees will be placed in the lower classification’s pay scale at the 
step closest to their prior wage. Bumping shall only occur if the employee 
scheduled for layoff or reduction has greater Bargaining Unit seniority. The first 
notified employee shall make his/her decision to bump or accept layoff within ten 
(10) working days after the City’s notice. All subsequently bumped employees 
shall make his/her decision to bump or accept layoff within five (5) working days 
after the City’s notice. 

 
No temporary or new hire probationary employee shall be assigned work in 

the affected classification while there are qualified regular employees in layoff or 
reduced status. 

 

21.3 Recall Any employee covered by this Agreement who may be 
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on a layoff or reduced hours shall be notified of any vacancy and is privileged to 
return to work or increased hours before any outside person is given employment, 
provided that such employees are competent to fill existing vacancies (as 
determined through accepted testing procedures chosen by the City similar to 
those given to new employees for the same position), for a period of twenty (20) 
months from the date of layoff. An employee offered reduced hours, who chooses 
layoff instead, shall not have recall rights. 

 
21.4 Notice It shall be the responsibility of the employees laid off to 

keep the City informed of the address at which they may be reached and re- 
employment shall be offered in person or by certified mail addressed to the last 
address furnished by the employee. When an offer of re-employment has been 
made, the former employee shall advise the City of acceptance within one (1) 
calendar week and shall report for duty within fourteen (14) calendar days of the 
receipt of the notification by the City, unless prevented by just cause from 
reporting within that time period. An employee who fails to accept re-employment 
at previous position when offered by the City in accordance with provisions of this 
Article shall be deemed to have forfeited all rights hereunder. 

21.5 New Hire Employee Probation Period. Every new employee hired 
into the bargaining unit shall serve a probationary period of six (6) months. The 
Union recognizes the right of the City to discharge probationary employees for 
any reason, with or without cause, and any such discharge shall not constitute a 
violation of this contract. This provision is not intended to affect the agreement in 
Article 16 concerning probation for promoted or transferred employees. 

 
In lieu of discharge at six (6) months, the City may extend an employee’s 

probationary period in writing to both the Employee and the Union, which 
summarizes the City’s concerns about the employee’s performance and suggests 
ways for the employee to improve. The extension of the probationary period shall 
not exceed ninety (90) days, absent mutual consent between the City, Union, and 
employee. This extension may be revoked by the City at any time if, in its sole 
opinion, the employee is unable or unwilling to meet the requirements of the 
position. The Union recognizes that the City’s decision whether or not to extend or 
end probation is not subject to the contractual grievance and arbitration procedure 
contained in this Agreement. 

 
21.6 Seniority List The City shall, upon request, furnish to the Union 

an updated employee list, which shall contain the following: Bargaining Unit 
seniority date. 

 
21.7 Contracting Out. The City and the Union agree to negotiate in 

good faith the impacts of any decision to contract or subcontract out exclusive 
bargaining unit work pursuant to ORS 243.698. Further the City will agree to 
meet and discuss any decision to contract or subcontract out work that would 
result in displacement of bargaining unit members, providing the Union an 
opportunity to submit alternative proposals. The decision as to whether or not 
work is ultimately contracted out shall be at the sole discretion of the City; 
however, no such decision shall be implemented until the City has fulfilled its 
obligation to bargain the impacts, concluding ninety (90) days from the date of the 
original notice of the Union. 

 
21.8 Process The City will agree to notify the Union forty-five (45) 

days or more prior to the issuance of any RFP relating to the contracting or 
subcontracting out of work currently performed by bargaining unit members. Upon 
such receipt the Union shall have fourteen (14) days to file a demand to bargain 
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notice with the City. The parties will make a good faith effort to meet within ten 
(10) days of the City’s receipt of the Union’s demand to bargain and if unable to 
do so, the City will notify the Union as to the reasons for the delay. If after thirty 
(30) days the parties have been unable to reach agreement, the State Conciliator 
of the Employment Relations Board will be contacted to request that a mediator be 
assigned or a mutually agreed alternate mediator will be contacted. The parties 
may mutually agree to continue bargaining and forgo mediation. The cost of the 
mediator shall be split between the parties. The process shall conclude after 
ninety (90) days, pursuant to ORS 243.968. Agreement to and the following of 
this out-lined process by the City shall constitute full and complete satisfaction of 
the City’s duty to bargain the issue under ORS Chapter 243. 

 

ARTICLE 22 - STRIKES 
 

22.1 No Strike The Union and its members, as individuals or as a 
group, will not initiate, cause, permit, or participate or join in any strike, work 
stoppage, or slowdown, picketing, or any other restrictions of work, at any location 
in the City during the term of this contract. Employees in the bargaining unit, while 
acting in the course of their employment, shall not honor any picket line 
established in the City by the Union or by any other labor organization when called 
upon to cross picket lines in the line of duty. Disciplinary action, including 
discharge, may be taken by the City against any employee or employees 
engaged in a violation of this Article. 

 
22.2 Union Obligation In the event of employee conduct which 

constitutes a strike, work stoppage, slowdown, picketing, observance of a picket 
line, or other restriction of work in any form either on the basis of individual choice 
or collective employee conduct in violation of this Article, the Union will 
immediately, upon notification, attempt to secure an immediate orderly return to 
work. This obligation and the obligations set forth in Section 22.1 above shall not 
be affected or limited by the subject matter involved in the dispute giving rise to 
stoppage or by whether such subject matter is or is not subject to the grievance 
and mediation provision of this Agreement. 

 
22.3 Lockout There will be no lockout of employees in the bargaining 

unit by the City during the term of this Agreement. 

 

 
ARTICLE 23 - PERSONNEL RECORDS 

 
23.1 File. There shall be only one (1) official personnel file for each 

employee. Employees may inspect the contents of their official personnel file at a 
mutually convenient time upon request. Employees may receive a copy of their 
personnel file in accordance with ORS 652.750. 

 
23.2 Grievances No grievance material shall be kept in employee 

personnel files after the grievance has been resolved excluding any 
documentation of final disciplinary action imposed or any mutually agreed upon 
exception to contractual or other policy requirements. 

 
23.3 Signature Requirement No information reflecting critically upon 

employees shall be placed in their personnel files that does not bear their 
signature. Employees shall be required to sign such material to be placed in their 
personnel file provided the following disclaimer is attached: 
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"THE EMPLOYEE'S SIGNATURE DOES NOT NECESSARILY 
INDICATE AGREEMENT.” 

 
If an employee is not available within a reasonable period of time to sign the 
material, the City may place the material in the files provided a statement has 
been signed by two (2) City representatives that a copy of the document was 
mailed to the employee at their address of record. 

 
23.4 Written Responses If employees believe that any of the above 

material is incorrect or a misrepresentation of facts, they shall be entitled to 
prepare, in writing, an explanation or opinion regarding the adverse material so 
long as such items are not subject to the grievance procedure contained herein. 
This response shall be included as part of their personnel file until the material is 
removed. 

 
23.5 Other Inclusions The City may, at its option, include favorable 

materials in an employee's file that are related to his/her duties. Employees shall 
be treated equally and requests shall not be unreasonably denied. 

 
23.6 Removal The City retains the right to determine that particular 

documentation in the personnel file is stale and no longer relevant, timely or 
accurate, and thereafter subject to removal from the personnel file, after notice to 
the affected employee, upon mutual agreement. Employees may request 
removal of documentation of verbal reprimands after one year provided the 
employee has received no other discipline in the previous year, and may request 
removal of written reprimands after two years provided the employee has no 
additional discipline in the previous two years.  Such requests will not be 
unreasonably denied. Employee evaluations are not subject to removal.  
Removed documentation shall be retained in a file of purged documents which 
thereafter shall not be referenced or relied on in discipline or qualification 
determinations but may be used to establish forewarning or for litigation defense. 

 
ARTICLE 24 - SAVINGS CLAUSE 

 
Should any portion of this contract be held contrary to law, such decision 

shall apply only to the specific portion thereof directly specified and all other 
provisions of this Agreement shall remain in full force and effect for the duration of 
this Agreement. Upon such declaration, the parties agree to immediately 
negotiate a substitute, if possible, for the invalidated portion thereof. 



 

ARTICLE 25 - TERM OF AGREEMENT 

25.1 Term This Agreement shall be effective on July 1, 2023, and 
shall remain in full force and effect until June 30, 20226. 

 
25.2 Renewal This Agreement shall renew automatically from year to 

year unless either party gives the other notice of its desire to open the Agreement 
for negotiations. This notice shall be given in writing, no later than January 1 of 
the year in which the Agreement expires. 

 
CITY OF SWEET HOME 

 
 

 

 
 

CITY OF SWEET HOME   AFSCME COUNCIL 75 
____________________________ ____________________________ 
Kelcey Young, City Manager  President Local 3337 
      Kevin Makinson 
____________________________ ____________________________ 
Date    AFSCME Secretary 
      Laci Hegge 
     ____________________________ 
     AFSCME Member 
     Sean Hegge 
      ____________________________ 
     AFSCME Treasurer 
     Rebecca Huenergardt 
     ____________________________ 
     Council Representative 
     Frank Vehafric 
      
     Date:________________________ 
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APPENDIX A 

Introduction 
 

The City of Sweet Home has a strong commitment to providing a safe 
workplace for its employees, and to establishing programs promoting high 
standards of employee productivity. Consistent with that commitment, the City 
and Union have agreed to this Drug and Alcohol Policy to establish and maintain 
a safe and productive work environment. 

Prohibited Conduct 

The following conduct is strictly prohibited: 
 

A. Buying, selling, transporting distributing, or possessing drugs 
(excluding the possession of the employee’s prescription 
medication) or alcohol while on City property or while off City 
property performing work duties. “City property” includes all 
property owned, rented, leased or controlled by the City, 
including parking lots. It also extends to City equipment and 
vehicles on or off City property. 

 
B. Reporting for work or returning to duty under the influence of 

alcohol or drugs, excluding prescribed medications. An 
employee is considered to be “under the influence” if a 
prohibited substance is present in his/her body or, for 
substances measured by volume, is present beyond the 
agreed upon threshold limits set for in the Department of 
Transportation “DOT” regulations. 

 
The rules governing reporting to work with prescribed medication present 
in the body are set forth below: 

 
A. Failing to promptly report convictions and or plea-bargains for 

an alcohol or drug related criminal offense to the extent it 
impacts the employee’s ability to perform his/her job. All drug 
and alcohol related convictions and plea bargaining 
agreements must be promptly reported to the City Manager. 
This obligation to disclose applies to all convictions or plea 
bargains, which occur after the effective date of this 
Agreement. 

 
B. Failing to comply with City directives regarding enforcement of 

this policy, including but not limited to refusing to promptly 
submit to required testing. 

 
C. Giving false, diluted, or altered urine samples and failure to 

comply with rehabilitation conditions imposed by the City or 
rehabilitation counselors. 

 
D. Failing to comply with DOT or other applicable laws or 

regulations for those employees covered by such laws and 
regulations. 
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“Drugs” refers to all controlled substances as defined by law. 
 
Employees who engage in any prohibited conduct will be subject to discipline, 
including discharge. 

Mandatory Testing 
 

The City may require an employee to immediately submit to blood, urine, or 
Breathalyzer testing to detect drugs or alcohol where: 

 
A. The City has reasonable suspicion to believe that an 

employee has reported to work or returned to duty with 
alcohol and/or drugs present in his/her body. 

 
B. Reasonable suspicion shall be defined as suspicion based on 

observations by qualified management employees who can 
describe the appearance, unusual behavior, speech, breath 
odor, body symptoms or other reliable indicators that an 
employee has consumed drugs and/or alcohol in violation of 
this policy. Except in emergency circumstances, said 
management employees shall be accompanied by an equally 
trained Union representative employed by the City when 
assessing reasonable suspicion. The City will select and fully 
pay for, a training program to qualify management employees 
and Union representatives to determine if a reasonable 
suspicion exists in a given instance. 

 
i. The City will prepare an incident report describing the 

circumstances that prompted the request for an alcohol 
and/or drug test which will be made available to the employee 
and/or the Union upon request. 

 
ii. In the event the City requires an employee to be tested in 

accordance with the reasonable suspicion testing rule, and 
the employee tests positive for any amount of drugs or 
alcohol present in his/her body, the test results shall be 
deemed conclusive evidence that a reasonable suspicion 
existed for the City to require the employee to submit to the 
test. 

 
C. An employee is involved in any work-related accident which 

results in death or bodily injury to the employee, a coworker 
or another person or which results in any property damage 
beyond damage determined by the City to be more than trivial 
(de minimis). In the event an employee is injured and is 
therefore unable to promptly consent to testing, the employee 
will be required to authorize a release of medical records to 
reveal whether drugs and/or alcohol were in his/her system at 
the time of the accident. 

D. Required by DOT or other applicable laws or regulations. 
 

E. Required pursuant to a rehabilitation agreement imposed by 
the City. 
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Prescribed Medication 
 

Employees utilizing any prescribed medication, which is accompanied by 
warnings that the medication may impair mental or motor skills or cause 
drowsiness, must immediately report this treatment to his/her supervisor so a 
determination can be made regarding the effect of the medication on the 
employee’s ability to safely perform his/her job. This report may be a general 
description of the treatment. The name of the drug is not required. 

 
Searches 

 

The City reserves the right to conduct searches of its vehicles, property or 
equipment at any time. The City reserves the right to require an employee to 
submit to a search of his/her possessions carried into the workplace or brought 
onto City property. If the City has reason to believe the employee is concealing 
drugs and/or alcohol in the item(s) being searched. If the employee desires, 
he/she may request that a union representative be present during a search of the 
employee’s personal belongings. The city will not request or require any 
employee to submit to a search of his/her body. 

Safeguards 
 

All testing will be done by a laboratory designated by the City, which is 
certified in accordance with the standards disseminated by the National Institute 
of Drug Abuse and the Department of Transportation. Positive drug test results 
will be reported to the City Manager. All positive drug test results will be confirmed 
using GCMS methodology. Drug test results will be considered medical records 
and treated as confidential to the extent required by law. 

 
The City will pay for the cost of any required testing and any required 

evaluation for drug and/or alcohol dependencies which are not covered by the 
group insurance policy. 

 
Employees who question the validity of the controlled substances test may 

request in writing a retest or a split sample test within seventy-two (72) hours of the 
results of the original test. 

Rehabilitation 
 

The City encourages employees who have drug and/or alcohol 
dependencies or think they may have such dependencies to seek assistance 
voluntarily. When an employee voluntarily reports a drug or alcohol dependency 
and seeks assistance, that employee will be placed on a leave of absence or 
adjusted working hours to allow for inpatient rehabilitation treatment as 
recommended by the rehabilitation counselors. 

 
The employee will not be permitted to work until such time as a competent 

medical authority, approved by the City, has certified that the employee has 
controlled the problem and is able to safely perform his/her job duties. However, if 
an employee claims drug or alcohol dependencies after violating this policy, the 
employee will be subject to immediate discharge, irrespective of such 
dependencies. 
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The time an employee is off work undergoing rehabilitation is unpaid. 
However, employees may draw their unused, accumulated sick leave and/or 
vacation pay. Also, employees who are receiving health insurance coverage will 
be eligible for continuation of health insurance benefits with standard City 
contributions as required by the Family and Medical Leave Act. 

 
In order to continue working for the City, an employee seeking assistance 

must agree to all treatment, rehabilitation, after-care and follow-up testing as set 
forth in a written rehabilitation and return to work agreement required by the City. 
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Request for Council Action – Collective Bargaining Agreement 
Approval – Public Safety Employees 

Preferred Agenda: June 27, 2023 

Submitted By: Julie Fisher, Administrative Services Manager 

Reviewed By: Kelcey Young, City Manager 

Type of Action: Resolution    _     Motion __X__   Roll Call ____   Other ____   

Relevant Code/Policy: Type Code/Policy Here 

Towards Council Goal: Goal #.#: State goal here 

Attachments: Collective Bargaining Agreement between the City of Sweet 
Home and Sweet Home Police Employee Association 

 

 Purpose of this RCA:   
Should the City of Sweet Home approve the recently negotiated labor agreement between the    
City of Sweet Home and the Sweet Home Police Employee Association (SHPEA)? 

Background/Context: 

The labor contract governs wages, benefits, and conditions of employment between the 
SHPEA represented Police Department employees and the City of Sweet Home. The previous 
contract expired June 30, 2022. This three-year contract will be in effect through June 30, 
2025, or until a successor agreement is negotiated. The agreement reflects the outcome of 
collective bargaining which began on April 6, 2022, and concluded on June 7, 2023. The 
represented employees met on June 7, 2023, and ratified the tentative agreement. 

The Challenge/Problem: 

Type Challenge/Problem Here 

Stakeholders:   

 City of Sweet Home 

 Sweet Home Police Employee Association 

Issues and Financial Impacts: 

The contract specifies wage and benefit provisions including health insurance costs that will be 
reflected in future City budgeting processes. 

Elements of a Stable Solution:  

Type Elements of Solution Here 

Options: 

1. Do Nothing. 
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2. Make a Motion to approve the 2022 - 2025 Collective Bargaining Agreement between 
the City of Sweet Home and The Sweet Home Police Employee Association (SHPEA). 

 
RECOMMENDATION: It is recommended that the City Council make a motion to approve the 
2022 - 2025 Collective Bargaining Agreement between the City of Sweet Home and The Sweet 
Home Police Employee Association (SHPEA). 
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Request for Council Action – Downtown Lounge Public Address 
System Application 

Preferred Agenda: June 27, 2023 

Submitted By: Jason Ogden, Chief of Police 

Reviewed By: Kelcey Young, City Manager 

Type of Action: Resolution    _     Motion __X__   Roll Call ____   Other ____   

Relevant Code/Policy: SHMC 9.20.020 

Towards Council Goal: Economic Strength 

Attachments: Application – Public Address System and TUAL Application 

 

Purpose of this RCA:   
The Downtown Lounge is expanding their service to include an outdoor venue during the 
Oregon Jamboree weekend. As part of the outdoor venue, a Public Address (PA) Permit has 
been requested. 

Background/Context: 
During June 2023, Katherine Julian, the owner of the Downtown Restaurant and Lounge, 
submitted applications to expand their services during the Oregon Jamboree Weekend. The 
expanded services will include a fenced outdoor venue on the existing business property that 
will have alcohol sales, seating, and amplified music. The amplified music will be in the form of 
DJ equipment. This same event had been hosted for the past several years during the Oregon 
Jamboree. 
 
I contacted Ms. Julian regarding the application. A list of requirements was discussed, and Ms. 
Julian indicated that she would comply with those, just as in previous years.  
 
The application for the PA permit indicates that the music amplification will include a DJ, 
speakers, and amps. The form indicates that the broadcast sound will travel beyond 1000 feet 
which according to SHMC 9.20.020 will need to be approved by the City Council.  
 
The PA permit also lists the dates and times for amplification of music. The request is for the 
permit to run from Thursday (08/03/23) through Sunday (08/06/23). The actual times listed on 
the PA permit is between the times of 8:00 p.m. and 12:00 a.m. Thursday and Sunday and then 
8:00 p.m. and 1:00 a.m. on Friday and Saturday.  
 
Historically, several members of the neighborhood directly north of the business property (1200 
Block of Nandina Street) have expressed concerns over the noise level of the event.  
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In 2022, the Sweet Home City Council did approve this request and the after review of the 
Sweet Home Police Department’s records, we found that no complaints of music were received.  

The Challenge/Problem: 
The challenge of the request for the PA Permit is associated with blending the interests of the 
business with those of the surrounding neighborhood.  
 
The business is requesting the PA Permit for an event that runs four days a year and will play 
music until 12:00 a.m. on Thursday and Sunday, and until 1:00 a.m. on Friday and Saturday. 
The intent of the request is to further promote their business and the event.  

 

Stakeholders:   

 City of Sweet Home Citizens – Citizens that live within proximity to the event may have 
their level of livability affected by the sound amplification coming from the event. Other 
citizens and community members may benefit from the entertainment offered by the 
event.  

 Downtown Lounge – By allowing the requested times on the PA Permit, the event and 
business will be enhanced.  

 City of Sweet Home Police Staff – The on-duty Supervisor needs a defined time to for 
the allowed amplification of music to ensure that it is complied with.   

 City of Sweet Home City Council –SHMC 9.20.020 dictates that the Council may 
suspend the 1000-foot limitation and grant a sound amplifying permit.   
 

Issues and Financial Impacts: 

The city and the Police Department will not be impacted by event. Any issues and potential 
financial impacts will be associated with the Downtown Restaurant and Lounge and the 
surrounding neighborhoods.  
 

Elements of a Stable Solution:  
The Sweet Home City Council should determine a fair and equitable solution associated with 
the PA Permit times. The needs of the business and the needs of the surrounding neighborhood 
must be considered.   
 

Options: 
1. Approve the requested PA Permit. This would allow for the Downtown Lounge to play 

amplified music in the outdoor venue from 8:00 p.m. until 12:00 a.m. on Thursday 
(08/03/23), 8:00 p.m. until 12:00 a.m. on Friday (08/04/23) and Saturday (08/05/23), 8:00 
p.m. until 1:00 a.m.  and 8:00 p.m. until 12:00 a.m. on Sunday (08/06/23).    

 
2. Deny the request. This would not allow for the amplification of music at the outdoor 

event.  
 

3. Amend the requested PA Permit. The City Council can choose to amend the request by 
adjusting the times permitted on one or all days.  Examples could include allowing the 
amplification of music until 12:00 a.m. on Friday (08/04/23), until 1:30 a.m. on Saturday 
(08/05/23) and until 10:00 a.m. on Sunday. 

 
RECOMMENDATION:  

Staff recommends option #1. This would allow for the Downtown Lounge to play amplified music 
in the outdoor venue from 8:00 p.m. until 12:00 a.m. on Thursday (08/03/23), 8:00 p.m. until 
12:00 a.m. on Friday (08/04/23) and Saturday (08/05/23), 8:00 p.m. until 1:00 a.m.  and 8:00 
p.m. until 12:00 a.m. on Sunday (08/06/23).    
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Request for Council Action – Appointment to Boards and 
Committees 

Preferred Agenda: June 27, 2023 

Submitted By: Julie Fisher, Administrative Services Manager  

Reviewed By: Kelcey Young, City Manager  

Type of Action: Resolution    _     Motion _x___   Roll Call ____   Other ____   

Relevant Code/Policy: SHMC Chapter 2.10 City Committees 

Towards Council Goal: Vision Statement II. WE ASPIRE to have an effective and 
efficient local government 

Attachments: Applications for Boards and Committees 

 

 Purpose of this RCA:   

Appointment to the Traffic Safety Committee 

Background/Context: 

There are seven vacancies on the Traffic Safety Committee. As per Charter, two of those 
appointments can be outside of City limits, but within the SHSD boundaries.  Five applications 
were received for this committee.  The Administration, Finance, and Property committee held 
two meetings to interview candidates.  Their recommendation for appointment is based upon 
those interviews. 

The Challenge/Problem: 

Vacancies on Boards and Committees 

Stakeholders:   

● City of Sweet Home Staff – Staff benefits by having full committees that provide direction 
and recommendations that are consistent with law. 

● City of Sweet Home Management - Management is more effective and efficient with 
clear, updated, best practices for policy as recommended by committees. 

● Sweet Home Residents – Residents and taxpayers essentially pay the price when 
policies lead to inefficient operations or practices. 

Issues and Financial Impacts: 

None known 

Elements of a Stable Solution:  

Appoint committee members to vacancies who are willing to serve a full term and available for 
scheduled meetings of the committee. 
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Options: 

1. Option #1 – Do Nothing 
2. Option #2 – Seek additional applicants 
3. Option #3 – Make a motion to appoint Bonnie Neal, Bud Mather, Frank Gallagher, Vince 

Adams and Ryan Paul to the Traffic Safety Committee. 

Recommendation:  

1. Staff recommends Option #3 – Make a motion to appoint Bonnie Neal, Bud Mather, 
Frank Gallagher, Vince Adams and Ryan Paul to the Traffic Safety Committee. 

 























1 

 

  
   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Request for Council Action – Resolution No. 07 for 2023 – Fee 
Schedule 

Preferred Agenda: June 27, 2023 

Submitted By: Julie Fisher, Administrative Services Manager  

Reviewed By: Kelcey Young, City Manager  

Type of Action: Resolution    X_     Motion ____   Roll Call ____   Other ____   

Relevant Code/Policy: City of Sweet Home Financial Policy 

Towards Council Goal: Vision Statement II. WE ASPIRE to have an effective and 
efficient local government. 

Attachments: Resolution No. 7 for 2023 – A Resolution to Establish Public 
Information, Records, Research, Service and Miscellaneous City 
Fees. 

 

 Purpose of this RCA:   
To update the city’s Public Information, Records, Research, Service and Miscellaneous City 
fee schedule. 

Background/Context: 

Staff is requesting updates to the Fee Schedule. The Fee Scheduled should be updated and 
any changes approved by City Council per City policy.   Only the fees that have not yet been 
approved are noted below.  All other fees in the fee schedule have already been approved by 
City Council and are being implemented by staff.  The Resolution just adds any new or updated 
fees. 

NEW PROPOSED FEES: 

Additional Facility Fees: The Council Chambers, City Hall fenced parking lot, and the 
library parking lot have been added to the fee schedule.   
Community Development Fees: With the new Zoning Code update, changes to the 
planning fees were necessary.  All planning and zoning fees were reviewed and 
updated to cover actual cost and staff time related to the various application types. The 
new fees for this department include a fee for Adjustments $350, Interpretations for $75 
and Nonconforming Uses for $650.  Also, to match language in SHMC, Home 
Occupations now has a proposed fee of $200. 
Park/Facility Use: Fees were added for the use of Community Garden Plots of $35 per 
year and camp sites which are $30 for tent and $60 for RV sites per night. 
Police: A $5 per year fee was added for Alarm Permits (waived for anyone 65 years of 
age or older). 
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Utility Billing: A Utility Billing Set Up Fee of $20 was added to the Fee Schedule.  This 
fee helps cover the cost of staff processing new accounts and is in line with surrounding 
City’s Utility Billing fees.  

PROPOSED UPDATES TO EXISITNG FEES: 

 
Community Development Fees: Proposed fee changes include:  

 Fence Permit $20 proposed $25 

 Partitions $315 proposed $350 

 Zone Map Amendment and Zone Text Amendment were each $1030 and 
proposed $1500 each 

 Public Hearing for Variance $590 proposed $650 

 Vacation Right of Way $1030 proposed $1500 

 Annexation and Rezone is proposed to be less from $1545 to $1500 

 Public Hearing for Conditional Use $615 proposed $650 

 Comprehensive Plan Amendment increased from $1450 (plus cost of notice) to 
$1500 

 The fee will not change for the Development Plan Review, but the proposed new 
title is Site Development Review 

Utility Billing: The Municipal Lien Search Fee per tax lot was raised from $25 to $30. 
Public Works Fees: The Meter Only in Subdivision Lots was raised from $315 to $350. 
 

The Challenge/Problem: 
Will the City Council adopt Resolution No. 7 for 2023 regarding the City’s annually reviewed     
fee schedule? 

Stakeholders:   

 City of Sweet Home citizens – Adopting this resolution ensures residents have one place 
to go to see any and all fees within the city. As staff works to consolidate and simplify 
processes, citizens should find it easier to find basic information without having to 
bounce between code and resolutions that may not be easily accessible. 

 City of Sweet Home City Council – Council is to review all fees annually. 

 City of Sweet Home Staff – works diligently to keep fees updated annually to cover cost 
of city expenses. 

Issues and Financial Impacts: 
Newly established fees will allow additional resources for services the City is providing. 

Elements of a Stable Solution:  

A transparent and just fee schedule that is easy to understand and locate various city fees 
quickly. 

Options: 
1. Do Nothing  
2. Make a motion to adopt Resolution No. 7 for 2023, A Resolution establishing certain 

Public Information, Records, Research, Service and Miscellaneous City fees in 
accordance with City of Sweet Home’s Financial Policies. 

3. Make additional revisions to the Fee Schedule – Staff will return with a revised 
resolution. 

Recommendation:  
Staff recommends Option 2: Make a motion to adopt Resolution No. 7 for 2023, A Resolution 
establishing certain Public Information, Records, Research, Service and Miscellaneous City 
fees in accordance with City of Sweet Home’s Financial Policies. 

 



 

RESOLUTION NO. 7 FOR 2023 

 

 

 

 

A RESOLUTION TO SET PUBLIC INFORMATION, RECORDS, RESEARCH, 

SERVICE AND MISCELLANEOUS FEES. 

 

WHEREAS, except as otherwise prescribed by law, the City Council deems it desirable to 

establish fees which are reflective of actual staff and material costs for copying reports, 

documents and other items specifically requested by the general public; and 

 

WHEREAS, except as otherwise prescribed by law, the City Council deems it desirable to 

establish fees which are reflective of actual staff and material costs for City Staff performing 

research and other miscellaneous tasks specifically requested by the general public; and 

 

WHEREAS, except as otherwise prescribed by law, the City Council deems it desirable to 

establish fees which are reflective of actual staff and material costs for City Staff providing 

certain services specifically requested by the general public; and 

 

WHEREAS, the application of these fees shall not apply to City sponsored public information 

meetings or City initiated information distribution; and  

 

WHEREAS, the City seeks to promote Economic Development in the community by 

encouraging community-wide events that will showcase the City and attract local citizens, 

investors, and tourists to participate and invest in the local economy; and  

 

WHEREAS, the City Manager has the authority, by this resolution, to reduce or waive fees to 

individuals or organizations sponsoring community-wide events that serve an important purpose 

by promoting economic development. 

 

NOW, THEREFORE, the City Council resolves that the following fees shown in Exhibit A are 

hereby established: 
 

If items are not covered in this resolution, the City Manager is authorized to set a temporary fee 

until it can be approved by City Council.  The City Manager is authorized to reduce or waive 

fees for economic development as stated above. 

 

It has been determined that these rates and fees are classified as not being subject to Oregon 

Constitution, Article XI, Section 11b limitations. 

 

 

 

 

 

 

 

 

 

This Resolution updates and replaces those fees set forth in Resolution No. 3 for 2021 that are 

the same fees therein. 



 

This Resolution shall be effective July 1, 2023. 

 

PASSED by the Council and approved by the Mayor, this 27th day of June, 2023. 

 

 

       

             Mayor 

 

ATTEST: 

 

 

         

City Manager – Ex Officio City Recorder 



 2023 City of Sweet Home

Fee Schedule - New Fees

Resolution No. 7 for 2023 - Exhibit A

HOURLY FEES Ames Santiam Wiley Council Chambers

 Government & Non-Profit Groups $25/hr

Public Groups $30/hr

Private Groups $35/hr

Government & Non-Profit Groups $50/hr

Public Groups $60/hr

Private Groups $70/hr

AV/IT System $20

Tables and Chairs Included

Keruig Coffee Machine & Pods (15 guest) $10

PA System $20

Non-Refundable Fee (After Hour Use) $50

Refundable Deposit for Non-profit, 

Govt & Public Groups $100

Refundable Deposit for Private Groups 

/ Businesses $150

Refundable Key Deposit $200

Non-Refundable Cleaning Fee Included

City Hall Fenced Parking Lot

Library Parking Lot

FACILITY RENTAL FEES

ADDITIONAL FACILITIES

OTHER FEES AND DEPOSITS

During Hours of Closure

During Operating Hours

EQUIPMENT RENTAL RATES

$5 per day or $25 per month per vehicle, plus $5 per 

month to swap an additional vehicle in the same space.  

No overnight camping or RV parking.  Not for vehicle 

storage.  Must provide a waiver of liability.

$5 per day or $25 per month per vehicle, plus $5 per 

month to swap an additional vehicle in the same space.  

No overnight camping or RV parking.  Not for vehicle 

storage.  Must provide a waiver of liability.

Conference Rooms



 2023 City of Sweet Home

Fee Schedule - New Fees

Resolution No. 7 for 2023 - Exhibit A

Annexation & Rezone $1,500.00

Adjustments $350.00

Comprehensive Plan Amendment $1,500.00

Conditional Use (Public Hearing) $650.00

Site Development Review $75.00

Fence Permit $25.00

Home Occupation $200.00

Interpretations $75.00

Nonconforming Uses $650.00

Partition $350.00

Subdivision – Tentative & Final/ Planned Development           $1000.00 + $25.00 per lot

Vacation of Right of Way $1,500.00

Variance (Public Hearing) $650.00

Zone Map Amendment $1,500.00

Zone Text Amendment $1,500.00

COMMUNITY DEVELOPMENT FEES

CEDD Fees 2022 Fee Schedule Page 2 of 6



 2023 City of Sweet Home

Fee Schedule - New Fees

Resolution No. 7 for 2023 - Exhibit A

Community Garden Plots $35 Per Year

Camping Sites  Tent Sites $30 RV Sites $60 Per Day

Park/Facility Use Processing Fees

Park Facility Use Fees 2022 Fee Schedule Page 3 of 6



 2023 City of Sweet Home

Fee Schedule - New Fees

Resolution No. 7 for 2023 - Exhibit A

Alarm Permit $5 per year (fee waived for residential occupants 

over the age of 65)

POLICE DEPARTMENT FEES

Police Dept 2022 Fee Schedule Page 4 of 6



 2023 City of Sweet Home

Fee Schedule - New Fees

Resolution No. 7 for 2022 - Exhibit A

Municipal Lien Search Fee per Tax Lot $30.00

Utility Account Set Up Fee (non-refundable) $20.00

Miscellaneous Service and Research Fees

 FINANCE DEPARTMENT

Finance 2022 Fee Schedule Page 5 of 6



 2023 City of Sweet Home

Fee Schedule - New Fees

Resolution No. 7 for 2023 - Exhibit A

Meter only in Subdivision Lots $350 

 PUBLIC WORKS FEES

PW Permit Fees

Public Works 2022 Fee Schedule Page 6 of 6



Resolution No. 11 for 2023 

 

A RESOLUTION CERTIFYING THE CITY COMPLIES WITH SECTIONS OF ORS 475C RELATED TO 

MARIJUANA SALES INSIDE CITY LIMITS. 

WHEREAS, ORS 475C.005, the Adult and Medical Use of Cannabis Act contains the rules and 

regulations regarding the sale of recreational and medical marijuana in the State of Oregon, and; 

WHEREAS, ORS 475C.065 establishes a license to produce marijuana, and; 

WHEREAS, ORS 475C.085 establishes a license to process marijuana, and; 

WHEREAS, ORS 475C.093 establishes a license for the wholesale sale of marijuana, and; 

WHEREAS, ORS 475C.097 establishes a license for the retail sale of marijuana, and; 

WHEREAS, Sweet Home Municipal Code (SHMC) Chapter 3.34 authorizes the sale of marijuana in the 

City of Sweet Home and establishes a tax of 3% on all retail sales. 

 

NOW, THEREFORE, BE IT RESOLVED, that the City of Sweet Home hereby certifies that it allows the 

establishment of marijuana business under the aforementioned ORS’ and further certifies the City is 

eligible and elects to receive revenue collected by the State for the purpose of state revenue sharing and 

the City’s tax for fiscal year 2023-2024. 

This resolution shall be effective July 1, 2023. 

PASSED by the Council and approved by the Mayor this 27rd day of June 2023. 

 

____________________________________________ 

Mayor 

 

____________________________________________ 

         City Manager – Ex Officio City Recorder 
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Request for Council Action – Non- Represented Salary 
Schedules 

Preferred Agenda: June 27, 2023 

Submitted By: Julie Fisher, Administrative Services Manager  

Reviewed By: Kelcey Young, City Manager  

Type of Action: Resolution    X_     Motion ____   Roll Call ____   Other ____   

Relevant Code/Policy: Personnel Policy 3(c) 
Charter Section 6 

SHMC 2.48.030 

Towards Council Goal: Goal: Economic Strength 

Attachments: Resolution No. 15 for 2023 and Exhibit A 

 

 Purpose of this RCA:   

Council adoption of a salary schedule for FY 23/24 – 25/26 (three fiscal years) in compliance 
with SHMC 2.48.030, past practice and City Policy. 

Background/Context: 

The City of Sweet Home respects and appreciates its employees and recognizes the important 
role they plan in the organization and community’s success.  The need to train and recruit 
quality employees and candidates is directly related to the compensation offered. 

Section 6 of the Charger states, “Salaries, the Council shall fix the compensation of all city 
officers and employees.” 

SHMC 2.48.030 states, “Personnel rules shall be adopted and amended by resolution of the 
City Council.  The rules shall provide means to recruit, select, develop and maintain an 
effective and responsive work force and shall include policies and procedures for employee 
hiring and advancement, training and career development, job classification, salary 
administration, retirement, fringe benefits, discipline, discharge and other related activities.  All 
appointments and promotions shall be made in accordance with the personnel rules without 
regard to sex, race, color, age, religion or political affiliation; and, furthermore, shall be based 
on merit and fitness.” 

Resolution No. 15 for 2023 includes a 5% cost of living adjustment (COLA) for the first year, 
4% COLA for the second, and 3% COLA for the third year. This adjustment follows the 
AFSCME contract as normal past practice. 

The Challenge/Problem: 
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How does the City of Sweet Home retain employees and recruit candidates without a fair and 
equitable salary schedule in place? 

Stakeholders:   

 City of Sweet Home Citizens – These non-represented positions are the leaders of the 
organization and impact the quality of service offerings for the city.  Citizens also deserve 
transparency in government. 

 City of Sweet Home Staff – These changes aim to improve our market competitiveness in a 
“job seeker’s economy”  given a low unemployment rate. Good employees are hard to find 
and without a fair salary schedule our ability to recruit and retain quality employees who 
develop the processes within the organization and continue the push toward making Sweet 
Home an even better place to live. 

 City of Sweet Home City Council – Charter, SHMC 2.48.030, and policies and past practices 
dictates that the Council is responsible for personnel rues including salary admimistration. 

Issues and Financial Impacts: 

Salary schedules aid in the creation of the budget.  The Adopted Budget accounts for the 
COLA, is equitable and based on both the city’s ability to afforded and the current market 
comparables.  It is fair to both the employee and the community. 

Elements of a Stable Solution:  

Sweet Home must have a fair and equitable salary schedule to recruit and retain employees. 

Options: 

1. Do Nothing –  
2. Approve Resolution No. 15 for 2023  
3. Recommend different salary rates and table for another meeting.  

Recommendation:  

Make a motion to approve Resolution No. 15 for 2023. 



  
 

RESOLUTION NO. 15 FOR 2023 
 
 
A RESOLUTION ESTABLISHING SALARY SCHEDULES FOR NON-REPRESENTED 
EMPLOYEES. 
  
 
WHEREAS, the City of Sweet Home wishes to formally adopt a salary plan for its Non-
Represented Employees.  
 
NOW, THEREFORE, the City of Sweet Home resolves as follows:  
 
The attached salary schedules for Non-Represented full-time and part-time positions are 
adopted for positions currently authorized as shown in Exhibit “A”.  
 
This Resolution hereby replaces Resolution No. 35 for 2022 and shall be effective 
immediately upon passage by the City Council and signature of the Mayor. 
 
PASSED BY THE City Council and approved by the Mayor this 23rd day of June 2023.  
 
 
 
 

       
              Mayor 
ATTEST: 
 
 
   _____________    
City Manager  - Ex Officio City Recorder 



RESOLUTION NO. 15 FOR 2023 
EXHIBIT A 

 
SALARY SCHEDULE 

July 1, 2023 – June 30, 2024 
NON-REPRESENTED EMPLOYEES MANAGEMENT 

(5% COLA) 
 

 
Step 

Position 

A B C D E F 

COURT ADMINISTRATOR 

 

ACCOUNTANT 

4,442 4,664 4,897 5,045 5,196  

       

FINANCIAL OPERATIONS 

MANAGER 

 

ASSOCIATE PLANNER 

 

COMMUNICATIONS MANAGER 

 

 

 

4,887 

 

 

 

5,130 

 

 

 

5,387 

 

 

 

5,549 

 

 

 

5,716 

 

       

ADMINISTRATIVE SERVICES 

MANAGER 

 

TOURISM & ECONOMIC 

DEVELOPMENT 

COORDINATOR 

 

UTILITIES MANAGER 

 

OPERATIONS MANAGER 

 

 

 

 

5,649 

 

 

 

 

5,931 

 

 

 

 

6,228 

 

 

 

 

6,414 

 

 

 

 

6,607 

 

       

STAFF ENGINEER 5,908 6,204 6,514 6,709 6,911  

       

LIBRARY DIRECTOR 6,627 6,958 7,306 7,525 7,751  

       

PUBLIC WORKS DIRECTOR 7,696 8,081 8,485 8,739 9,002  

       

COMMUNITY AND ECONOMIC 

DEVELOPMENT DIRECTOR 

 

7,856 

 

8,249 

 

8,661 

 

8,921 

 

9,189 

 

       

FINANCE DIRECTOR 7,894 8,289 8,703 8,964 9,233  

       

CHIEF OF POLICE 8,436 8,857 9,300 9,579 9,867 10,163 

       

POLICE CAPTAIN 7,552 7,929 8,325 8,575 8,833 9,098 

       

COMMUNIATIONS 

COMMANDER 

5,301 5,567 5,845 6,020 6,201 6,387 

       

SERGEANT 6,128 6,434 6,756 6,959 7,167 7,382 

 



RESOLUTION NO. 15 FOR 2023 
EXHIBIT A 

 
SALARY SCHEDULE 

July 1, 2024 – June 30, 2025 
NON-REPRESENTED EMPLOYEES MANAGEMENT 

(4% COLA) 
 

 
Step 

Position 

A B C D E F 

COURT ADMINISTRATOR 

 

ACCOUNTANT 

4,620 4,851 5,093 5,247 5,404  

       

FINANCIAL OPERATIONS 

MANAGER 

 

ASSOCIATE PLANNER 

 

COMMUNICATIONS MANAGER 

 

 

 

5,082 

 

 

 

5,335 

 

 

 

5,602 

 

 

 

5,771 

 

 

 

5,945 

 

       

ADMINISTRATIVE SERVICES 

MANAGER 

 

TOURISM & ECONOMIC 

DEVELOPMENT 

COORDINATOR 

 

UTILITIES MANAGER 

 

OPERATIONS MANAGER 

 

 

 

 

5,875 

 

 

 

 

6,168 

 

 

 

 

6,477 

 

 

 

 

6,671 

 

 

 

 

6,871 

 

       

STAFF ENGINEER 6,144 6,452 6,775 6,977 7,187  

       

LIBRARY DIRECTOR 6,892 7,237 7,598 7,826 8,061  

       

PUBLIC WORKS DIRECTOR 8,004 8,404 8,824 9,089 9,362  

       

COMMUNITY AND ECONOMIC 

DEVELOPMENT DIRECTOR 

 

8,170 

 

8,579 

 

9,007 

 

9,278 

 

9,557 

 

       

FINANCE DIRECTOR 8,210 8,621 9,051 9,323 9,602  

       

CHIEF OF POLICE 8,773 9,211 9,672 9,961 10,262 10,570 

       

POLICE CAPTAIN 7,854 8,246 8,658 8,918 9,186 9,462 

       

COMMUNIATIONS 

COMMANDER 

5,513 5,790 6,079 6,281 6,449 6,642 

       

SERGEANT 6,373 6,691 7,026 7,237 7,454 7,677 

 



RESOLUTION NO. 15 FOR 2023 
EXHIBIT A 

 
SALARY SCHEDULE 

July 1, 2025 – June 30, 2026 
NON-REPRESENTED EMPLOYEES MANAGEMENT 

(3% COLA) 
 

 
Step 

Position 

A B C D E F 

COURT ADMINISTRATOR 

 

ACCOUNTANT 

4,759 4,997 5,246 5,404 5,566  

       

FINANCIAL OPERATIONS 

MANAGER 

 

ASSOCIATE PLANNER 

 

COMMUNICATIONS MANAGER 

 

 

 

5,234 

 

 

 

5,495 

 

 

 

5,770 

 

 

 

5,944 

 

 

 

6,123 

 

       

ADMINISTRATIVE SERVICES 

MANAGER 

 

TOURISM & ECONOMIC 

DEVELOPMENT 

COORDINATOR 

 

UTILITIES MANAGER 

 

OPERATIONS MANAGER 

 

 

 

 

6,051 

 

 

 

 

6,353 

 

 

 

 

6,671 

 

 

 

 

6,871 

 

 

 

 

7,077 

 

       

STAFF ENGINEER 6,328 6,646 6,978 7,186 7,403  

       

LIBRARY DIRECTOR 7,099 7,359 7,727 7,959 8,198  

       

PUBLIC WORKS DIRECTOR 8,244 8,656 9,089 9,361 9,642  

       

COMMUNITY AND ECONOMIC 

DEVELOPMENT DIRECTOR 

 

8,415 

 

8,836 

 

9,277 

 

9,556 

 

9,844 

 

       

FINANCE DIRECTOR 8,456 8,880 9,323 9,603 9,890  

       

CHIEF OF POLICE 9,036 9,487 9,962 10,261 10,570 10,887 

       

POLICE CAPTAIN 8,090 8,493 8,918 9,186 9,462 9,746 

       

COMMUNIATIONS 

COMMANDER 

5,678 5,964 6,261 6,449 6,642 6,841 

       

SERGEANT 6,564 6,892 7,237 7,454 7,678 7,907 

 



APPROPRATION RESOLUTION NO. 16 FOR 2023 

 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF SWEET HOME, OREGON ADOPTED 

BUDGET AND MAKING APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 2022. 

BE IT RESOLVED that the Common Council of the City of Sweet Home, Oregon, hereby adopted 

the budget for fiscal year 2022-2023 in the total of $41,951,300 now on file in the office of the 

City Recorder of said City. 

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2022, and for the 

purposes shown below are hereby appropriated as follows: 

 GENERAL FUND  CATEGORY  AMOUNT 

 General   Administration $625,000 

 General   Council   $25,000 

 General.   Comm. Econ. Dev. $791,000 

 General   Finance  $525,000 

 General   Court   $297,000 

 General   Parks   $990,000 

 General   General Services $521,000 

 General   Capital Outlay  $220,000 

 General   Contingency  $1,417,000 

 General   Unappropriated $804,000 

 TOTAL GENERAL FUND    $6,215,000 

 

SPECIAL REVENUE FUNDS CATEGORY  AMOUNT 

Public Safety   Personal Services $2,450,500 

Public Safety   Materials & Services $558,500 

Public Safety   Capital   $300,000 

Public Safety   Contingency  $725,000  

Public Safety   Unappropriated $2,987,000 

TOTAL PUBLIC SAFETY    $7,021,000 

 Library    Personal Services $261,000 

 Library    Materials & Services $225,100 

 Library    Capital   $4,900 

 Library    Contingency  $120,000 

 Library    Unappropriated $769,000 

 TOTAL LIBRARY     $1,380,000  

  



 Community Center  Materials & Services $28,000 

 Community Center  Unappropriated $13,000 

 TOTAL COMMUNITY CENTER    $41,000 

Transportation  Personal Services $313,500 

Transportation  Materials & Services $166,500 

Transportation  Capital   $800,000 

Transportation  Contingency  $67,000 

Transportation  Unappropriated $228,000 

TOTAL LIBRARY     $1,575,000 

 

Comm. Enhancement  Path Program MS $731,000 

Comm. Enhancement  Path Program CAP $200,000 

Comm. Enhancement  Special Events  $5,300 

Comm. Enhancement  Public Transit  $103,000 

Comm. Enhancement  Weddle Bridge $5,000 

Comm. Enhancement  Pool   $1,000 

TOTAL COMMUNITY ENHANCEMENT  $1,045,300 

 

SDC FUNDS   CATEGORY  AMOUNT 

Water SDC   Operations  $1,035,000 

Sewer SDC   Operations  $855,000 

Storm SDC   Operations  $70,000 

Transportation SDC  Operations  $1,415,000 

Parks SDC   Operations  $135,000 

 

ENTERPRISE FUNDS  CATEGORY  AMOUNT 

 Water    Operations  $1,994,000 

 Water    Debt Service  $660,000 

 Water    Contingency  $210,000 

 Water    Unappropriated $2,327,000 

 TOTAL WATER FUND     $5,191,000 

 Sewer    Operations  $9,361,000 

 Sewer    Debt Service  $560,000 

 Sewer    Contingency  $450,000 

 Sewer    Unappropriated $4,025,000 

 TOTAL SEWER FUND     $14,396,000 



 Storm    Operations  $262,000 

 Storm    Contingency  $30,000 

 Storm    Unappropriated $265,000 

 TOTAL STORM FUND     $557,000 

 

 INTERNAL FUNDS  CATEGORY  AMOUNT 

 Economic Development Materials & Services $255,000 

 Reserve Fund   Contingency  $765,000 

 

GRAND TOTAL FY 2023 BUDGET    $41,951,300 

 

 

 

PASSED by the Council and approved by the Mayor this 21st day of June 2023 

  

       _____________________________  

       Mayor 

ATTEST: 

_______________________________ 

City Manager 



REQUEST FOR  COUNCIL ACTION 

 

______________________________________ 
 

Title:    Resolution To Extend RV Permit Time For Family   

 

Preferred Agenda:  June 13, 2023 

 

Submitted By:  Robert Snyder, City Attorney 

 

Reviewed By:   Kelcey Young, City Manager 

 

Type of Action:  Resolution__x_  Motion___   Roll Call___    Other___ 

 

Relevant Code/Policy: SHMC Chapter 2.52 

    SHMC Chapter 10.28 

 

Towards Council Goal: Goal 2 (1) Update and streamline processes      

    Vision Statement II WE ASPIRE to have  an effective and efficient 

    local government. 

 

Attachments:   SHMC 2.52.030(B), 2.52.040(F)(1) and SHMC 10.28.202(B – H) 

 

______________________________________________________________________________     

PURPOSE FOR THIS RCA: 
For City Council to review the proposed Resolution concerning extending the permit time for  

RV parking on private property  for a family [adult(s) and child(ren)]. under the “state of 

emergency” on homelessmess in the community. 

 

BACKGROUND/CONTEXT: 

The City Manager as Emergency Program Manager under SHMC Chapter 2.52 is requesting that 

the proposed Resolution be considered by City Council to address a piece of the homelessness 

problem in our community. 

The City has been developing ways to address helping its homeless and unsheltered residents.  

The City now has the FAC facility to provide shelter for individuals that need services and a 

place to live. The City also has provided an area near the Sweet Home Police Department for 

tents if the FAC has no beds and the use of its parking lot for persons in cars that need to sleep 

therein for the night. All of the above venues have their own regulations. However, none provide 

for families living in an RV. Further the City has passed an ordinance that does not allow RV 

living on a city street. The City does allow in SHMC Chapter 10.28 for an RV to be lived in for 

60 days in a one year period on private property if the occupant obtains a permit from the City 

otherwise its limited to 7 days. Each RV that obtains a permit is inspected for proper and 

operable water and sewage facilities. The proposed Resolution under the “state of emergency” is 



extending the 60 days to 180 days (or until the finish of the current school year whichever is 

longer) to help meet the homelessness problem for a family. The Resolution also  provides that 

the City will provide information about housing resources and opportunities to  address the 

homelessness issue.  

   

THE CHALLENGE/PROBLEM: 
Should the City of Sweet Home pass the proposed Resolution ?   

 

 STAKEHOLDERS 

Staff- another option to use for addressing the homelessness issues in the city. 

City Council - for an effective way to mediate the burden of homelessness on certain residents of 

Sweet Home.  

Citizens of Sweet Home - for effective and efficient local government in dealing with its social 

issues. 

  

ISSUES & FINANCIAL IMPACTS: 
There are no financial terms of the proposed resolution  other than the permit fee is $85.00 and 

the request therein to allow the City Manager to waive it with a showing that there is a financial 

need for the waiver. 

 

ELEMENTS OF A STABLE SOLUTION: 
 Addressing an element of the homelessness problem in the community with a reasonable 

solution. 

 

OPTIONS: 
 1. Do Nothing- Keep the current code permit time frame. 

 2. Motion – Motion to pass the Resolution No.____ for 2023 as presented. 

 3. Direct Staff to research other ways to accomplish the same goals. 

 

RECOMMENDATION: 
 Option 2 is the recommended option:  Motion to pass Resolution No.___for 2023  as 

presented. 



                

 

 

 

 

 

 

 

 

 

 

 

 

      



 

 
RESOLUTION NO. 17 FOR 2023 

A RESOLUTION TO EXTEND RV PERMIT TIME FOR FAMILY IN 
STATE OF EMERGENCY. 

 
WHEREAS, the City Council of the City of Sweet Home  on March 1, 2023 in a Proclamation declared  that the 
City of Sweet Home was in a “state of emergency” concerning the homelessness in the community; 
 
WHEREAS,this resolution only applies to RV’s on private property; 
 
WHEREAS, part of the homelessness issue is families [adult(s) with child(ren)] that cannot afford housing 
living in RV’s on private property longer than the 60 days in any one year as allowed by SHMC 10.28 under its 
permit system contained therein with a $85.00 permit fee set by resolution. (The permit requires information on 
applicant and site and an inspection of RV for  proper and operable water and sewage facilities.); 
 
WHEREAS, the FAC facility in Sweet Home (a low barrior facility helping the homeless) does not serve 
families that need shelter and facilities and the City of Sweet Home has passed an ordinance that prohibits 
RV’s  being occupied (lived in) on city streets; 
 
WHEREAS,  the City Manager as Emergency Program Manager under SHMC 2.52 can develope an 
Emergency Plan effective upon adoption by City Council and issue regulations on matters reasonably related 
to the protection of life and property as affected by the emergency; provided, however, the regulations must be 
confirmed at the earliest practicable time by the City Council; 
 
WHEREAS,  the City Manager as Emergency Program Manager pursuant to SHMC 2.52 hereby requests that 
the Sweet Home City Council extend the permit time of SHMC 10.28 from 60 days to 180 days (or until the 
finish of the current school year whichever is longer) to help families living in RV’s on private property  address 
their housings issues  so that the families can have the time to transition to housing; 
 
WHEREAS, as part of the permit process the City will provide information about housing resources and 
opportunities for housing and the  providers thereof to help find housing for the families; 
 
 NOW, THEREFORE,  be it resolved that in accordance with SHMC 2.52 and the emergency powers 
thereof  the City Council of Sweet Home does hereby extend the permit time under SHMC 10.28 to 180 days 
(or until the finish of the current school year whichever is longer)  for families as stated above and hereby gives 
the City Manager the authority to  waive the fee upon good financial cause shown.  This resolution shall be in 
effect upon its passage and approval. 
 
PASSED by the City Council and approved by the Mayor this 27th day of June, 2023. 

   
 
 
       ________________________________ 
       Mayor 
 
 
 
 
ATTEST_____________________________ 
City Manager – Ex Officio City Recorder 
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Intergovernmental Agreement with the Oregon Cascades West 
Council of Governments for Planning Services 

Preferred Agenda: June 27, 2023 

Submitted By: Blair Larsen, Community & Economic Development Director 

Reviewed By: Kelcey Young, City Manager 

Type of Action: Resolution             Motion   X        Roll Call ____   Other ____   

Relevant Code/Policy: N/A 

Towards Council Goal: N/A 

Attachments: Draft OCWCOG-Sweet Home Planning Services IGA 

 

 Purpose of this RCA:   

The purpose of this Request for Council Action is to present a proposed Intergovernmental 
Agreement (IGA) between the Oregon Cascades West Council of Governments (OCWCOG) 
and the City of Sweet Home for planning services. 

Background/Context: 

Since 2019 the City of Sweet Home has had an active Intergovernmental Agreement (IGA) with 
OCWCOG for Planning Services. Initially, this arrangement began to provide major support 
due to inexperienced staff. Over time, however, the use of this IGA has declined, and Staff only 
utilize the OCWCOG’s services in special circumstances requiring advanced planning 
expertise. The current IGA expires at the end of June, 2023. This draft is essentially the same, 
but updated to reflect OCWCOG’s current staffing and rates. 

The Challenge/Problem: 

How does the City obtain planning expertise that full-time Staff lack? 

Stakeholders:   

 Sweet Home City Council – The City Council benefits from outside expertise with complex 
planning projects. 

 City of Sweet Home Staff – City Staff benefit from an arrangement that gives them access to 
planning expertise and knowledge they lack. 

 Sweet Home Property Owners and Developers – Local property owners and developers 
deserve answers and guidance on the development of their property that, in special 
circumstances, our full-time staff are unable to provide. 

Issues and Financial Impacts: 



2 

 

Under the draft agreement, the City pays only for what OCWCOG staff time it uses. In the last 
year, the City has paid less than $2,000. While the rates in this draft have increased, Staff do 
not estimate a significant increase to this amount. 

Elements of a Stable Solution:  

An ideal outcome would be to partner with OCWCOG for any advanced planning services that 
are beyond staff’s capacity and expertise. 

Options: 

1. Do Nothing – Make no agreement with OCWCOG. The current IGA would expire at the 
end of June and not be renewed. 

2. Motion to approve the Intergovernmental Agreement with OCWCOG as presented – 
This would allow City Staff to continue to utilize OCWCOG’s planning services. 

3. Motion to approve the Intergovernmental Agreement with OCWCOG as with changes – 
The Council could specify desired changes to the agreement and approve it based on 
those conditions. However, OCWCOG would also have to approve any changes. 

4. Direct staff to investigate other options – Direct staff to research other ways it could 
access planning services and expertise. 
 

Recommendation:  

Staff recommends option 2, Motion to approve the Intergovernmental Agreement with 
OCWCOG as presented. 
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INTERGOVERNMENTAL AGREEMENT 

Between 

City of Sweet Home 

And 

Oregon Cascades West Council of Governments 

For 
Planning Services  

 

 

This Agreement is made and entered into upon execution by and between City of Sweet Home, a 

municipal corporation of the State of Oregon, hereinafter known as CITY, and Oregon Cascades 

West Council of Governments, hereinafter known as OCWCOG, Oregon 190.010 

intergovernmental agencies.  

 

Recitals 

 

A. The STATE permits units of local government agencies to enter into agreements for the 

performance of required duties or the exercise of permitted powers. 

B. CITY has the need of Planning Services. 

C. OCWCOG has staff with the proper credentials, licensing, and experience to provide 

such service. 

THEREFORE, the parties to this intergovernmental agreement agree to the following 

terms and conditions: 

 

Agreement 

 

SECTION 1.  SCOPE OF SERVICES 

This agreement shall be for the purpose of providing general planning services to the 

CITY on an as needed basis to address the demand for land use, code review, 

comprehensive plan updates, property development, development permitting, GIS and 

similar planning efforts. The activities and priorities that shall guide this planning work 

are described in the scope of work included as Exhibit A.    

 

SECTION 2.  CITY RESPONSIBILITY 

A. CITY will provide access to records and planning documents relevant to work requested. 

B. CITY shall prioritize and communicate planning activities to OCWCOG; provide 

direction as tasks are completed for any follow-up activities. 

C. CITY shall pay OCWCOG within thirty (30) days after receiving OCWCOG’s quarterly 

invoice. 
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SECTION 3.   OCWCOG RESPONSIBIILTY 

A. OCWCOG will respond to CITY requests of planning services in a timely manner.  

B. OCWCOG will assist the City Administrator in identifying areas of need. 

C. OCWCOG shall track time spent on planning tasks and bill corresponding tasks with a 

brief description of the work accomplished. 

 

SECTION 4.   PROVISIONS 

A. Contract Period:  This agreement shall be effective on July 1, 2023 and shall terminate on 

June 30, 2025, unless this agreement is hereafter modified in writing. 

B. Payment: OCWCOG will submit a quarterly invoice at the OCWCOG hourly rate as shown 

in ATTACHMENT A, plus any direct expenses related including mileage, printing, and 

GIS licensing as applicable.  Rates will be assessed and may be updated annually. 

 

Requests for work not described above can be accommodated at a rate of $108 per hour.  

Compensation shall be paid for actual time and materials.  Authorization by the CITY for 

additional work will be communicated in writing.  Requests for services will be made to: 

Ryan Vogt, CED Director. 

 

C. Termination:  This agreement may be terminated by either party.  Suspension in whole or 

in part of this agreement by either party will require thirty (30) days written notice to the 

other party.  In the event of termination, CITY shall compensate OCWCOG for all services 

provided through the date of termination. 

 

D. Assignability:  This contract is for the exclusive benefits of the parties hereto.  It shall not 

be assigned, transferred, or pledged by either party without the prior written consent of all 

the remaining parties. 

 

E. Status of Contractor:  The City and OCWCOG agree that OCWCOG is an independent 

contractor with respect to the services provided pursuant to this Agreement.  Nothing in 

this Agreement shall be considered to create the relationship of employer and employee 

between the parties hereto.  The City shall not be obligated to pay OCWCOG, and 

OCWCOG shall not be entitled to, any benefits accorded to City employees by virtue of 

the services provided under this Agreement.  The City shall not be responsible for 

withholding or otherwise deducting federal income tax, social security, or any other tax, 

for contributing to the state industrial insurance program or otherwise assuming the duties 

of an employer with respect to OCWCOG.   

F. Discrimination:  The parties agree to comply with all applicable federal, state, and local 

laws, rules, and regulations on nondiscrimination in employment because of race, color, 

ancestry, national origin, religion, sex, marital status, age, medical condition, disability, 

sexual orientation, gender identity or source of income. 
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G. Indemnification:  To the extent possible under the limits of the Oregon Tort Claims Act 

for local governments, CITY and OCWCOG shall hold each other harmless, indemnify 

and defend each other's officers, agents and employees from any and all liability, actions, 

claims, losses, damages or other costs that may be asserted by any person or entity arising 

from, during, or in connection with the performance of the worked described in this 

agreement, except liability arising out of the sole negligence of either party or its 

employees.  Such indemnification shall also cover claims brought against either party 

under state or federal workers compensation laws.  If any aspect of this indemnity shall 

be found to be illegal or invalid for any reason whatsoever, such illegality or invalidity 

shall not affect the validity of the remainder of this indemnification. 

H. Public Contracts: All parties shall comply with all federal, state and local laws, 

ordinances and regulations applicable to the work under this agreement, including, 

without limitation, the applicable provisions of ORS chapters 279A, B and C, particularly 

279B.220-279B.235, as amended. 

I. Personal Identifying Information:  OCWCOG agrees to safeguard personal identifying 

information in compliance with Oregon Revised Statutes ORS 646A.600, the Oregon 

Consumer Theft Protection Act and the Fair and Accurate Credit Transaction Act 

Provisions of the Federal Fair Credit Reporting Act. In the event of any inadvertent 

disclosure or release of information protected by any of these provisions, OCWCOG 

shall immediately notify CITY and shall hold harmless, defend, and indemnify CITY for 

any costs related to notification, mitigation or remediation required by the disclosure by 

CITY.  

J. Waiver:  Waiver of any breach of any provision of this agreement by either party shall 

not operate as a waiver of any subsequent breach of this same or any other provision of 

this agreement. 

K. Dispute Resolution:   Unless otherwise provided in this Agreement, all claims, 

counterclaims, disputes and other matters in questions between CITY and OCWCOG 

arising out of, or relating to this Agreement or the breach of it will be decided, if the 

parties mutually agree, by mediation, or if they fail to agree, by arbitration. Arbitration 

will be conducted according to rules and procedures set out by the Arbitration Service of 

Portland, or as otherwise agreed by the parties. 

L. Workers Compensation: All employers, that employ subject workers, as defined in ORS 

656.027, shall comply with ORS 656.017 and shall provide workers’ compensation 

insurance coverage for those workers, unless they meet the requirement for an exemption 

under ORS 656.126(2). Recipient shall require and ensure that each of its subcontractors 

complies with these requirements.  

M. Severability:   If any provision of this Agreement shall be held invalid or unenforceable 

by any court of competent jurisdiction, such holding shall not invalidate or render 

unenforceable any other provision hereof. 
 

M. Amendments:  Any amendment to this agreement shall be in writing and signed by 
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authorized representatives of both parties.  There are no understanding, agreements, or 

representations, oral or written, regarding this agreement except as specified or referenced 

herein. 

 

 

 

Signed:   

 

 

__________________________________ __________________________________  

Ryan Vogt Kelcey Young 

Executive Director City Manager 

Oregon Cascades West Council of Govts City of Sweet Home 

1400 Queen Ave SE Ste. 201 3225 Main Street 

Albany, Or 97322 Sweet Home, OR 97386 

  

 

Date: _______________________ Date: ______________________ 
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Exhibit A 
Scope of Work 

 
OCWCOG will provide professional planning services to undertake portions of work described 

herein as prioritized and directed by the CITY which may include the following duties, 

responsibilities, tasks and programs: 

 

Task 1: Long Range Planning Tasks 

Task 1.1: Geographic Information Systems (GIS) – OCWCOG will provide GIS services including 
developing an online GIS viewer (As needed).  

Task 1.2: Code Update Recommendations – OCWCOG will, upon request, review the Sweet Home 
Municipal Code while working on other projects and provide City Staff with a list of recommended 
updates and/or additions to enhance the existing code language. (As needed) 

Task 1.3: Planning Studies and Grant Applications – If requested, OCWCOG will apply for and 
administer grant applications. If requested, OCWCOG will lead or participate in administering planning 
studies. (As needed) 

Task 2: Staff Support at City Hall  

Task 2.1: Pre-Application Review & Meetings – OCWCOG will be available to review pre-application 
materials, provide written or verbal input regarding concerns and/or applicable code requirements, and 
may also organize pre-application meetings, if invited. (As requested) 

Task 2.2: Land Use Application Review – OCWCOG will review land use applications including 
completeness checks, prepare the public notice, write the staff report, packet preparation, notice of 
decision, and final order of approval. (As requested) 

Task 2.3: Planning Commission, City Council, and committee meetings – OCWCOG will attend Planning 
Commission, City Council and committee meetings on an as needed basis. Expectations of OCWCOG 
may include providing technical assistance to Staff and Planning Commission, making recommendations 
for topics the Planning Commission might like to discuss in their deliberations, when appropriate, and 
review of Federal, State, and local regulations as needed to provide accurate and appropriate 
information to the Planning Commission. If requested, staff will provide planning support and planning 
update presentations for Planning Commission, City Council, or at committee meetings. (As requested) 

Task 3: Staff Support outside of City Hall 

Task 3.1: General Staff Support – OCWCOG will be available to respond to planning inquiries by phone 
or by email to both City staff and the general public. (As requested) 
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ATTACHMENT A 

 

HOURLY RATES 

 

 

 

OCWCOG’s hourly rates as of July 1, 2023: 

 

 

 

 Program Director             $147.00 

 Transportation Manager  $128.00 

 GIS Analyst (Planner I)   $110.00 

 Clerical Supervisor   $105.00 

 Assistant Planner   $  97.00 

 Administrative Assistant  $  85.00 

 

 

 

The CITY understands that these rates may be changed by OCWCOG during the terms of this 

agreement.  OCWCOG and the CITY may agree to amend this agreement to incorporate new 

rates.  The CITY reserves the right to terminate this agreement if a satisfactory rate adjustment 

cannot be agreed upon. 
 

 



__________________________________________________________________________________________ 
 
The location of the meeting is accessible to the disabled. If you have a disability that requires accommodation, 
advanced notice is requested by notifying the City Manager’s Office at 541-367-8969. 

 

 
CITY OF SWEET HOME 
CITY COUNCIL 
MINUTES 
June 13, 2023, 6:35 PM 
Sweet Home City Hall, 3225 Main Street 
Sweet Home, OR 97386 
 
WIFI Passcode: guestwifi 

PLEASE silence all cell phones – Anyone who wishes to speak, please sign in. 

Mission Statement 
 

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that 
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available, 
we will be responsive to the community while planning and preparing for the future. 
 

There will not be a public comment period during the City Council Work Session.  No decisions 
are made during the Work Session. 

 
Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:40 PM. 

Roll Call 

PRESENT 
Mayor Susan Coleman 
President Pro Tem Greg Mahler 
Councilor Dave Trask 
Councilor Lisa Gourley 
Councilor Angelita Sanchez 
Councilor Josh Thorstad 
 
ABSENT 
Councilor Dylan Richards 

STAFF 
City Manager Kelcey Young 
Community and Economic Development Director Blair Larsen 
Communications Manager Adam Leisinger 
Administrative Services Manager Julie Fisher 
City Attorney Robert Snyder 
Public Works Director Greg Spingman 
Police Captian Ryan Cummings 
Police Chief Jason Ogden 

New Business: 

 

a) Painting Project Presentation  

City Manager gave a presentation on the Painting Project and announced Miller Paint is 
willing to donate up to $200,000 in paint to revitalize downtown businesses from 9th to 



18th.  A color consultant from Miller Paint will help develop an overall design with maps and 
renderings.  The city expects national recognition and press on this project.  A project 
timeline was reviewed.  it was stated that many volunteers are needed for this project as 
well as team leaders and coordinators.   

b) Council Rules Review and Discussion 

City Manager Young discussed the Council Rules to the Council and reviewed the roles of 
the Council.  Ethics were reviewed.  Best Practices  as an Elected Official were shared by 
the City Manager. 

Adjournment 

The meeting adjourned at 8:08 PM. 
 

 
 

 
 
 
 
               
                        Mayor 
ATTEST: 
 
              
City Manager – Ex Officio City Recorder 

 



__________________________________________________________________________________________ 
 
The location of the meeting is accessible to the disabled. If you have a disability that requires accommodation, 
advanced notice is requested by notifying the City Manager’s Office at 541-367-8969. 

 

 
CITY OF SWEET HOME 
CITY COUNCIL 
MINUTES 
June 13, 2023, 6:30 PM 
Sweet Home City Hall, 3225 Main Street 
Sweet Home, OR 97386 
 
WIFI Passcode: guestwifi 

PLEASE silence all cell phones – Anyone who wishes to speak, please sign in. 

Mission Statement 
 

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that 
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available, 
we will be responsive to the community while planning and preparing for the future. 
 

Meeting Information 

The City of Sweet Home is streaming the meeting via the Microsoft Teams platform and asks the public 
to consider this option. There will be opportunity for public input via the live stream. To view the meeting 
live, online visit http://live.sweethomeor.gov. If you don't have access to the internet you can call in to 
971-203-2871, choose option #1 and enter the meeting ID to be logged in to the call. Meeting ID: 321 
716 901# 

This video stream and call in options are allowed under Council Rules, meet the requirements for 
Oregon Public Meeting Law, and have been approved by the Mayor and Chairperson of the meeting. 

 
Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:30 PM. 

Roll Call 

PRESENT 
Mayor Susan Coleman 
President Pro Tem Greg Mahler 
Councilor Dave Trask 
Councilor Lisa Gourley 
Councilor Angelita Sanchez 
Councilor Josh Thorstad 
 
ABSENT 
Councilor Dylan Richards 
 

Motion made by Councilor Trask, Seconded by Councilor Sanchez. 
Voting Yea: Councilor Sanchez, Councilor Thorstad 
Voting Nay: Mayor Coleman, President Pro Tem Mahler, Councilor Trask, Councilor Gourley 

Motion did not pass with 2 Ayes, 4 Nays 

STAFF 
City Manager Kelcey Young 
Community and Economic Development Director Blair Larsen 



Administrative Services Director Julie Fisher 
Communications Manager Adam Leisinger 
Public Works Director Greg Springman 
Police Captain Ryan Cummings 
Police Chief Jason Ogden 
City Attorney Robert Snyder 

MEDIA  
Benny Westcott, The New Era 

 

Recognition of Visitors and Hearing of Petitions: 

None 

New Business: 

 

a) Resolution No. 14 for 2023: Parking Prohibited on 24th Avenue 

Resolution No 14 for 2023 was introduced by Community and Economic Development 
Director Larsen.  It was stated that the no parking rule will help keep 24th Avenue from 
becoming congested when the RV Fill and Dump Station is in use as well as when Public 
Works vehicles are entering and exiting the shop.  Pedestrian safety was also a 
consideration for the no parking rule. 

Motion made to approve Resolution No. 14 for 2023 by President Pro Tem Mahler, 
Seconded by Councilor Trask. 
Voting Yea: Mayor Coleman, President Pro Tem Mahler, Councilor Trask, Councilor 
Gourley, Councilor Sanchez, Councilor Thorstad 
 

Ordinance Bills 

 

Third Reading of Ordinance Bills (Roll Call Vote Required) 

 

a) Ordinance Bill No. 11 for 2023 - Ordinance No. 1317 - Sweet Home Ordinance Vacating the 
Public Right-of-Way Identified as the Portion of Redwood Street Directly West of 53rd 
Avenue in the City of Sweet Home, Linn County Oregon. 

Ordinance Bill No. 11 for 2023 was read by title only. 

Motion to approve Ordinance Bill No. 11 for 2023 - Ordinance No. 1317 - Sweet Home 
Ordinance Vacating the Public Right-of-Way Identified as the Portion of Redwood Street 
Directly West of 53rd Avenue in the City of Sweet Home, Linn County Oregon made by 
President Pro Tem Mahler, Seconded by Councilor Gourley. 
Voting Yea: Mayor Coleman, President Pro Tem Mahler, Councilor Trask, Councilor 
Gourley, Councilor Sanchez, Councilor Thorstad 
 

b) Ordinance Bill No. 12 for 2023 - Ordinance No. 1318 - An Ordinance Amending the 
Comprehensive Plan Map 

Ordinance Bill No. 12 for 2023 was read by title only. 

Motion to approve Ordinance Bill No. 12 for 2023 - Ordinance No. 1318 - An Ordinance 
Amending the Comprehensive Plan Map made by President Pro Tem Mahler, Seconded by 
Councilor Trask. 
Voting Yea: Mayor Coleman, President Pro Tem Mahler, Councilor Trask, Councilor 



Gourley, Councilor Sanchez, Councilor Thorstad 
 

c) Ordinance Bill No. 13 for 2023 - Ordinance No. 1319 - An Ordinance Amending the Zoning 
Map 

Ordinance Bill No. 13 for 2023 was read by title only. 

Motion to approve Ordinance Bill No. 13 for 2023 - Ordinance No. 1319 - An Ordinance 
Amending the Zoning Map made by Councilor Gourley, Seconded by President Pro Tem 
Mahler. 
Voting Yea: Mayor Coleman, President Pro Tem Mahler, Councilor Trask, Councilor 
Gourley, Councilor Sanchez, Councilor Thorstad 
 

d) Ordinance No. 15 for 2023 - Ordinance No. 1320 - Sweet Home Ordinance Amending 
SHMC Section 1.01.010 Pertaining to Code Compliers and SHMC Section 12.04.010 (c) 
Pertaining to Development Improvements. 

Ordinance Bill No. 15 for 2023 was read by title only. 

Motion to approve Ordinance Bill No. 15 for 2023 - Ordinance No. 1320 - Sweet Home 
Ordinance Amending SHMC Section 1.01.010 Pertaining to Code Compliers and SHMC 
Section 12.04.010(c) Pertaining to Development Improvements made by President Pro Tem 
Mahler, Seconded by Councilor Sanchez. 
Voting Yea: Mayor Coleman, President Pro Tem Mahler, Councilor Trask, Councilor 
Gourley, Councilor Sanchez, Councilor Thorstad 
 

Council Business for Good of the Order 

Councilor Sanchez thanked the City Manager Kelcey Young and staff for getting Miller Paint onboard 
and initiating the downtown painting project. 

Councilor Trask announced camping at Quarry Park thanked Public Works for all of their hard work.   

City Manager Young announced the Grand Opening for camping at Quarry Park will be this weekend. 

Adjournment 

The meeting adjourned at 6:39 PM. 
 

 
 

 
 
 
 
               
                        Mayor 
ATTEST: 
 
              
City Manager – Ex Officio City Recorder 
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Request for Council Action – Rural Development Initiative 
Leadership Program 

Preferred Agenda: June 27, 2023 

Submitted By: Julie Fisher, Administrative Services Manager  

Reviewed By: Kelcey Young, City Manager  

Type of Action: Resolution    _     Motion __X__   Roll Call ____   Other ____   

Relevant Code/Policy: Type Code/Policy Here 

Towards Council Goal: Economic Strength 3. Collaborate with regional partners 

Attachments: RDI Leadership  

 

 Purpose of this RCA:   

Council directive regarding continued support of the Rural Development Initiative Leadership 
Programs. 

Background/Context: 

Rural Development Initiatives (RDI) is a regional rural development hub organization working 
hand in hand with communities to strengthen rural people, places, and economies in the Pacific 
Northwest. 

The Rural Development Initiatives Program (RDI) has been delivering leadership development 
programs since 2003 and many of Sweet Home’s community have been participants.  In 2019, 
RDI began a program, in collaboration with the City, for youth using the same program format.  
13 Sweet Home students gained valuable skills and were heavily involved in leadership 
opportunities in schools, churches and around the community. 
 
Rural communities throughout our region have knowledgeable and skilled leaders who work 
together to make a difference across the Pacific Northwest. RDI works to make sure rural 
places can continue to grow by partnering with communities to train and mentor emerging 
leaders. RDI’s Rural Community Leadership Program has reached more than 350 communities 
and 9,000 people throughout the Pacific Northwest. 

The Challenge/Problem: 

Allocation of funds to support leadership programs in Sweet Home. 

Stakeholders:   

 Community – RDI Programs train rural leaders to build community and create community 
vitality 
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 Staff – Several staff members have completed leadership training through RDI, building 
skills and strengthening the organization. 

 Council – Understanding the state of rural leadership development around the nation and 
supporting local efforts. 

Issues and Financial Impacts: 

If Council desires, staff could identify funding that could be used toward support of Rural 
Development Initiatives Programs. 

Elements of a Stable Solution:  
Community leadership development in rural communities is foundational to their efforts to 
create vital places, as without skilled leaders, rural towns can find it difficult to reach consensus 
about local priorities and agree on how to move forward. 

Options: 

1. Option #1 – Do nothing.   
2. Option #2– Make a motion to approve the allocation of $12,500 in support of Rural 

Sweet Home Community Leadership Program. 
3. Option #3 – Make a motion to approve the allocation of $12,500 in support of the Sweet 

Home Community Leadership Program and use of the Jim Riggs Community Center. 

Recommendation:  

1. Option #3 – Make a motion to approve the allocation of $12,500 in support of the Sweet 
Home Community Leadership Program and use of the Jim Riggs Community Center. 
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CONTRACT FOR 
PROFESSIONAL SERVICES 
 
This agreement is made and entered into between: 

 
City of Sweet Home   “The Contractor” 
 
And 
 
RURAL DEVELOPMENT INITIATIVES, INC.     "RDI" 
 

 
 

R E C I T A L S  
 
 A. RDI is an Oregon nonprofit corporation organized for the purpose of promoting and 
facilitating economic diversification for rural communities. 
 B. RDI is an independent contractor who desires to provide their professional services to 
the Contractor upon the terms and conditions set forth in this Contract.   
 NOW, THEREFORE, since it is to the mutual benefit that both parties work together and in 
collaboration with each other to successfully accomplish this worthy project and in consideration of 
the premises and of the mutual covenants contained herein, the parties agree as follows: 
 
1. Appointment of Independent Contractor 
 The Contractor hereby appoints RDI as an independent contractor for the purpose of 
performing the services set forth on Attachment A, Scope of Work.  No scope may be added without 
the full consent and agreement of both parties.   
 RDI will deliver all services under this scope.   
 
2. Term 
 This contract shall be effective August 1, 2022 and unless sooner terminated pursuant to the 
provisions of Section 7, shall terminate June 30, 2023. It is understood that the timeframe for achieving 
the Contract’s outcome will be somewhat flexible as informed by the good faith of RDI and the 
Contractor. 
 
3. Relationship of the Parties: Subcontracts 
 A. RDI is an independent contractor in as much as the Contractor retains control of only 
the outcome of performance and that RDI has the appropriate licensing needed to provide the service 
and will provide the necessary equipment to perform such service; and both parties stand ready to 
absorb any losses which could possibly occur through this venture. Nothing contained herein shall be 
deemed to create a partnership, joint venture, employee or agency relationship between the parties. 
RDI shall not represent itself to the public as an agent, employee, partner or joint venturer of the 
Contractor without express written permission. 
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 While working on this contract the Contractor will acknowledge RDI’s branding on all related 
materials, intellectual property and public statements. 
 B. RDI shall not enter into any subcontract for any of the work scheduled under this 
Contract without obtaining the prior written approval of the Contractor. 
 
4. Compensation 
 RDI shall be compensated for the scope of work referenced in Attachment A.  The agreed upon 
amount is $20,000.00 for services.    
 RDI shall invoice the Contractor upon execution of the contract.  
 
5. Expenses 
 No incurred expenses will be reimbursed, unless specified in Attachment A. 
   
6. Indemnification and Insurance 
 To the fullest extent permitted by law, RDI shall indemnify and hold harmless the Contractor 
and its directors, employees and agents, from and against all claims, damages, losses and expenses, 
including, but not limited to, attorney fees, arising out of or resulting in any way from the performance 
or nonperformance of the activities described in this Contract except for any claims, damages, losses or 
expenses caused solely by the negligence of the Contractor, which the Contractor agrees to indemnify 
and hold RDI harmless there from. 
  
7. Termination and Modification 
 A. This Contract may be terminated prior to its stated termination date by the mutual 
consent of both parties, or by either party for any reason upon 30 days advance written notice. 
 B. In the event of RDI’s default, the Contractor, by written notice of default may terminate 
the whole or any part of this Contract immediately: 
  (1) if RDI fails to provide services called for by this Contract and listed on 
Attachment A within the time specified herein or any extension thereof granted by RDI; or 
  (2) if RDI fails to perform any of the other provisions of this Contract, or so fails to 
pursue the work as to endanger performance of this Contract in accordance with its terms, and after 
receipt of written notice from the Contractor, fails to correct such failures within 10 days or such 
longer period as the Contractor may authorize in such notice. 
 The rights and remedies of the Contractor provided in the above clause relating to defaults 
(including breach of contract) by RDI shall be in addition to any other rights and remedies provided by 
Oregon law or under this contract. 
 
8. Ownership of Work Product 
 Work product independently produced by RDI under this Contract is the sole property of RDI, 
unless otherwise stipulated in Attachment A. 
 
9. State Worker's Compensation Act 
 RDI and its subcontractors working under this Contract (if any), are subject employers under 
the Oregon Workers' Compensation Law, and shall comply with ORS 656.017, which requires an 
employer to provide Workers' Compensation coverage that satisfies Oregon law for all of an 



City of Sweet Home & RDI  Page 3 of 6 

employer's subject workers.  The Contractor shall not be responsible for providing Worker's 
Compensation coverage to RDI or any of RDI’s subcontractors or employees working under this 
Contract. 
 
10. Independent Consultant 
 RDI shall perform all Services as an independent contractor.  Although the Contractor reserves 
the right (a) to determine (and modify) the delivery schedule for the services and (b) to evaluate the 
quality of the completed performance, the Contractor cannot and will not control the means or 
manner of the RDI’s performance.  RDI is responsible for determining the appropriate means and 
manner of performing the services. 
 
11. Assignment 
 Neither this Contract nor any interest in this Contract or in the rights thereunder shall be 
assigned, conveyed or transferred in any manner whatsoever, directly or indirectly by RDI. 
 
12. Attorney Fees 
 If an action is instituted to declare or enforce any provision of this Contract, the prevailing party 
shall be entitled to recover reasonable attorney fees from the losing party in the trial and all appellate 
courts, in addition to any other recovery and costs. 
 
13. Notices 
 Any notice required or permitted under this Contract shall be given when actually delivered or 
when deposited in the United States mail as certified mail with postage prepaid, addressed to the 
parties as indicated below their signatures, or to such other address as may be specified from time to 
time by notice in compliance with this Section. 
 
14. Waiver 
 The failure by either party at any time to require performance of any provision of this Contract 
shall in no way affect the right to enforce that provision or be deemed a waiver of any subsequent 
breach of any such provision. 
 
15. Integration and Amendment 
 This Contract is the final and complete agreement of the parties and there are no 
understandings, agreements or representations, oral or written, not contained here in regarding the 
subject matter of this Contract.  This Contract may not be amended except by a written agreement 
signed by both parties. 
 
16. Governing Law 
 This Contract shall be interpreted, construed, governed and enforced according to the laws of 
the State of Oregon. 
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"RDI" 
Rural Development Initiatives, Inc. 

Signature Date 
Heidi Khokhar, Executive Director 
Rural Development Initiatives 
91017 S Willamette Street  
Coburg, OR 97408 

93-1073746________________ 
Employer Identification Number 

“THE CONTRACTOR” 

______________________________ 
Signature  Date 
Christy Wurster, City Manager Pro Temp 
City of Sweet Home 
3225 Main Street 
Sweet Home, OR 97386 

aamaviscanieve
Typewritten Text
July 29, 2022
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Attachment A: SCOPE OF WORK 
 
RDI will create the foundation for the combined Community and Youth Rural Leadership Program. The 
budget for this work is $20,000 and will include building community resources, securing funds for the 
first cohort, build the capacity of local trainers, and recruit cohort members for the combined program.  
 
The breakdown of the budget by contract activity is as follows: 

Sweet Home:  August 1, 2022-June 30, 2023 

Combined Rural Community Leadership Program  

  

  

Stakeholder Development $7,500.00 

In-community & virtual meetings, stakeholder 
recruitment, material development, program design, 
logistics, and management 

 

  

Funder Development $4,500.00 

Grant research, complilation, sponsorhsip development, 
material creation,and management 

 

  

Community Trainer Trainings $3,000.00 

Trainer Recruitment, logisitics, material creation, 
curricumlum training, coaching and preparation calls 

 

  

First Cohort Recruitment $3,000.00 

Community wide recruitment for youth and community 
cohort members. Includes in-community recruitment 
events with a meal 

 

  

Additional Expenses:  

Travel, Food, Indirect Costs $2,000.00 

  

 $20,000.00 

 

 

The following page gives a brief explanation of the above expenses and a tentative timeline of activities. 

 
 
 
 
 



City of Sweet Home & RDI  Page 6 of 6 

 
Community Design and Development Phase (July – October 2022) 
Through in-community and virtual meetings RDI will build key community stakeholders who will be 
community champions for the combined program. This will include meetings to design the program. 
This will include but not be limited to: 

 City of Sweet Home 

 Youth Advisory Council 

 Past Leadership Graduates 

 Chamber of Commerce 

 Fire Department 

 School District 

 Health Care Organizations 

 Cascade Timber Consulting 

Fund Development Phase (July 2022 – June 2023) 
RDI, with partnership from community champions, will raise the needed $40,000 to launch the first 
cohort. RDI Staff will create and execute a fundraising plan that includes researching, applying for, and 
managing grants. Additional funds will be secured through community in-kind services and program 
sponsorships.  
 
Train the Trainers Phase (October 2022 – March 2023) 
RDI Executive Director and Lead Trainer will build the capacity of local community members through 
program coaching and training. Community Trainers will aid in the facilitation and training of the first 
cohort and each additional cohort with the end goal of program sustainability.  
 
Cohort Recruitment (April –September 2023) 
RDI Staff will host in-community and virtual recruitment meetings. The goal is to build a cohort of 35-
40 members, 15-20 of the members will be 13-15 years old. The first cohort of the combined 
Community and Youth Leadership trainings will be delivered in Fall of 2023. 
 

Additional Expenses: 

Curriculum Materials & Supplies: This category includes the creation of recruitment materials and other 

program delivery supplies for an estimated 25 participants for a fall 2023 workshop delivery.  

 

Travel Expenses (Mileage/Rental Car, Lodging, Meals): RDI program staff will take multiple trips into 

Sweet Home to consult with and gather information about community needs, priorities and interests. In 

addition host 2+ recruitment events for gathering community trainers and cohort members. 

 

Shared Overhead/Indirect Expenses: This category includes expenses for technology support, website 

outreach, participant database management, rent, utilities, office equipment & supplies, and insurance.  
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Application for Naming Publicly Owned Facilities: Graybill Plaza 

Preferred Agenda: June 27, 2023 

Submitted By: Blair Larsen, Community & Economic Development Director 

Reviewed By: Kelcey Young, City Manager 

Type of Action: Resolution            Motion _X___   Roll Call ____   Other ____   

Relevant Code/Policy: N/A 

Towards Council Goal: N/A 

Attachments: Application for Naming Publicly Owned Facilities for the Plaza at 
Sankey Park 

Aerial Map of the plaza at Sankey Park 

Resolution No. 32 for 2016: Policy for Naming Publicly Owned 
Facilities 

Graybill Plaza Public Notice 

Resolution No. 18 for 2023 Graybill Plaza 
 

 Purpose of this RCA:   

The purpose of this RCA is to review an application for naming a publicly owned facility. 

Background/Context: 

In 2016 the City Council adopted the attached resolution outlining the policy and process for 
naming public owned facilities. 

Based on feedback from City residents and employees, Staff have drafted the attached 
application for naming publicly owned facilities. This application was reviewed by the Park & 
Tree Committee at their April 19, 2023 meeting, at which the Committee recommended that the 
application be approved. 

As a 26-year employee of the City of Sweet Home, Joe Graybill made significant contributions 
to the livability of the City by working to improve public infrastructure such as roads, sidewalks, 
and parks. Much of his work involved going above and beyond his assigned duties as he 
worked to bring improvements to his community. The plaza area in Sankey Park is a part of the 
City which Joe himself designed, and which has no name at this time. We think it fitting to 
name the area Graybill Plaza in his honor. This would not affect any existing names of City-
owned facilities. 
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At the April 25, 2023 Council Meeting, the Council voted to approve the application. The 
enclosed public notice was then published in the New Era, as required by the City’s Policy for 
Naming Publicly Owned Facilities. The policy also requires a public hearing on the matter. 

The Challenge/Problem: 

How does the City respond to requests to name public facilities? 

Stakeholders:   

 Sweet Home Residents – Residents rely on the City Council and City Staff to manage public 
facilities in their behalf, which includes the naming of those facilities. 

 Sweet Home City Council – The City Council is responsible for ensuring that the City’s 
facility naming policy is followed properly and is responsible for the final approval of 
applications for naming or renaming a City facility. 

 Facility Naming Applicants – Applicants deserve to have their requests reviewed in an open 
and fair process. 

Issues and Financial Impacts: 

The City’s policy for naming publicly owned facilities includes fees to be paid by the applicants. 
In this case, since the City itself is submitting the application, the fee has been waived. 

This application does not include any signage or memorials that would physically identify the 
name of the plaza. Such measures would have an undetermined fiscal impact, and could be 
included in future park improvements, but none have been requested at this time. 

Elements of a Stable Solution:  

A stable solution includes a decision on the application that follows the City’s adopted policy. 

Options: 

1. Do Nothing – If the Council chooses to do nothing, then the process would go no further, 
and the plaza would not be named. 

2. Adopt Resolution No. 18 for 2023 – Adopting the resolution would officially name the 
plaza ‘Graybill Plaza.’ 

Recommendation:  

Staff recommends option 2: Adopt Resolution No. 18 for 2023. 
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NOTICE OF PUBLIC HEARING REGARDING NAMING OF A PUBLIC FACILITY. NOTICE IS HEREBY 

GIVEN that the City Council will hold a public hearing to consider a request to name the newly 

constructed plaza in Sankey Park “Graybill Plaza.” REVIEW AND DECISION CRITERIA: Sweet Home 

Policy for Naming Publicly Owned Properties or Facilities, contained and adopted in Sweet Home City 

Council Resolution No. 32 for 2016. 

CITY COUNCIL PUBLIC HEARING: DATE &TIME: June 27, 2023 at 6:30 PM LOCATION: City Hall 
Council Chambers, 3225 Main Street, Sweet Home, Oregon 97386 STAFF CONTACT: Blair Larsen, 
Community & Economic Development Director. Phone: (541) 818-8036; Email: 
blarsen@sweethomeor.gov. You may submit comments or recommendations prior to or at the public 
hearing. Written comments, submitted by 5:00 PM on June 20, 2023, will be included in the staff report 
that is provided to the City Council. Written comments that are submitted after that time, but prior to the 
hearing will be presented to the City Council at the public hearing. Comments may be emailed to 
blarsen@sweethomeor.gov or mailed or submitted to the Community and Economic Development 
Department office at City Hall, 3225 Main Street, Sweet Home, Oregon 97386. After the public hearing, 
the City Council will make a final local decision. A copy of the application and all relevant documents are 
available for inspection at no cost and a copy will be provided at reasonable cost. Persons who wish to 
comment on the naming of the plaza will be given the opportunity to do so the City Council public 
hearing. The location of the meeting is accessible to persons with disabilities. If you have a disability that 
requires accommodation, please notify the Community and Economic Development Department Office in 
advance of the meeting by calling (541) 367-8113. 



RESOLUTION NO. 18 FOR 2023 

 

 

A RESOLUTION NAMING THE NEW PLAZA IN SANKEY PARK GRAYBILL PLAZA 

 

WHEREAS, a plaza was recently constructed at Sankey Park; and 

 

WHEREAS, the City of Sweet Home has passed Resolution No. 32 for 2016, A Resolution of the 

Sweet Home City Council Establishing a Policy for Naming Publicly Owned Properties or 

Facilities, and the following criteria has been determined regarding names which honor families: 

i. Have they made a lasting and significant contribution to the protection of natural, 

cultural, or historic resources of the City of Sweet Home; or 

ii. Have they made significant contribution to the betterment of a specific City-owned 

property; or 

iii. Have they made a substantial contribution to the advancement of recreational 

opportunities within the City of Sweet Home; or 

iv. Are they associated with an economic development or redevelopment activity the 

City is undertaking; or 

v. Have they had a positive impact on the lives of Sweet Home residents; or vi. Have 

they volunteered or worked for the city for ten (10) years or more; or 

vi. Have they distinguished themselves through military service; or 

vii. Are they a current or past resident of Sweet Home who has distinguished themselves? 

 

WHEREAS, an application for naming publicly-owned facilities was submitted to the City 

Council requesting that the newly constructed plaza in Sankey Park be formally named Graybill 

Plaza; and 

 

WHEREAS, Joseph Graybill has been a driving force for park and other infrastructure 

improvements throughout our community, and 

 

WHEREAS, Joseph Graybill worked in the Public Works and Community & Economic 

Development Departments for over 26 years, contributing to numerous projects for the 

betterment of the community and its residents, including the recent improvements to Sankey 

Park; and 

 

WHEREAS, the naming of a facility is an appropriate recognition for a former City employee, 

honoring his service to our community; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SWEET HOME: that the newly constructed plaza in Sankey Park is hereby named Graybill 

Plaza. 

 



This resolution shall become effective immediately upon passage by the City Council and 

signature of the Mayor. 

 

PASSED by the Council and approved by the Mayor, this 27th day of June, 2023. 

 

 

       

                   
             Mayor 

 

ATTEST: 

 

       

       
City Manager – Ex Officio City Recorder 
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   REQUEST FOR COUNCIL ACTION 
 
 

 
 

 

 

Title: Legislative Amendment LA23-02 

Preferred Agenda: June 27, 2023 

Submitted By: Angela Clegg, Associate Planner 

Reviewed By: Blair Larsen, CEDD Director 
Kelcey Young, City Manager  

Type of Action: Resolution    _     Motion _X___   Roll Call            Other ____   

Relevant Code/Policy: SHMC Title 17 

Towards Council Goal: Aspiration II: Effective and Efficient government; Goal 2.1: 
Update and Streamline Processes; Goal 2.2: Develop continuity 
in planning and permitting processes. 

Attachments: LA23-02 Staff Report 
Ordinance No. 14 for 2023, Ordinance No.___ 

 

 Purpose of this RCA:   

The purpose of this RCA is to hold a public hearing regarding Legislative Amendment LA23-02 
and present the application to the Council for approval. The purpose of this application is to 
adopt revisions to Title 17 of the Zoning Ordinance adopted on October 27, 2022. If the 
application is approved, the Council will conduct a first reading of adopt Ordinance No. 14 for 
2023. 

Background/Context: 

This legislative amendment, LA 23-02, consists of text amendments to Title 17 Zoning of the 
Sweet Home Municipal Code (SHMC). The proposed text amendments were identified by City 
Staff. Staff has identified errors that needed to be corrected for defensibility and clarity of the 
code. In addition, the amendments include proposed land use regulation of adult-oriented 
businesses. 

The following is a timeline of meetings associated with this project: 

 April 13, 2023:  Staff submitted the online PAPA. 

 April 19, 2023: Notice Published in the New Era 

 June 1, 2023: The Planning Commission held a public hearing on the proposed text 
amendments. The Planning Commission moved to recommend approval of the 
amended Development Code to City Council.  

At the June 27, 2023 Council Meeting, the City Council will hold a public hearing regarding this 
legislative amendment and conduct a first reading, and two more readings of the ordinance are 
necessary in order to adopt the ordinance. 
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The Challenge/Problem: 

Should the City amend its Development Code in the manner recommended by the Planning 
Commission? 

Stakeholders:   

 City of Sweet Home Residents – The proposed text amendments benefit residents with a 
more clear and efficient code. 

 Property Owners and Developers: Benefit from clear standards. 

 Staff: Will be able to implement the SHMC with more efficiency and less discretion. 

Issues and Financial Impacts: 

This change will have no financial impact on the City.  

Elements of a Stable Solution:  

A stable solution involves adopting changes to the City’s code that improve the quality of 
development for current and future residents and businesses, without overly burdening 
property owners and developers in a way that is clear, consistent, and does not require 
significant staff interpretation. In addition, a stable solution would be consistent with the City’s 
policies and goals. 

Options: 

1. Approve application LA23-02 and conduct a first reading of Ordinance Bill No. 14 for 
2023.  

2. Deny application LA22-01 and direct staff and the Planning Commission to make 
revisions (specify). 

3. Continue the public hearing to a later date to allow more time for the Council to examine 
the proposed changes or to provide staff time to prepare amendments or additional 
information (specify). 

4. Take no action; leave the code as is. 
5. Other 

Recommendation:  

Staff recommends option 1: Approve application LA23-02 and conduct a first reading of 
Ordinance Bill No. 14 for 2023. 
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Legislative Amendment LA23-02 
Staff Report 

This legislative amendment, LA 23-02, consists of revisions to Sweet Home Municipal Code 
Chapter 17.04 Definitions, 17.06 City Comprehensive Plan and Establishment of Zones, 17.10 
Residential Low Density Zone (R-1), 17.12 Residential Medium Density Zone (R-2), 17.14 
Residential High Density Zone (R-3), 17.16 Mixed Use Zone (MU), 17.18 Commercial Central 
Zone (C-1), 17.20Commercial Highway Zone (C-2), 17.22 Industrial Zone (I), 17.24 Public 
Facility Zone (PF), 17.25 Recreation Commercial Zone (RC), 17.26 Mixed Use Employment 
Zone (MUE), 17.42 Street Standards, 17.44 Off Street Parking and Loading, 17.50 Signs, 17.52 
Fencing and Screening; 17.56 Yards and Lot Standards, 17.58 Land Division, 17.66 
Manufactured Homes on Individual Lots, 17.70 Residential Accessory Structures, 17.72 Special 
Residential Dwellings, 17.90 Application – General, 17.108 Nonconforming Uses, and 17.119 
Vacation and Dedication of Public Ways. The proposed text amendments were identified by City 
Staff. 

FILE NUMBER: LA23-02 

REVIEW AND 
DECISION CRITERIA: Sweet Home Municipal Code 17.116.020 

PLANNING COMMISSION 
HEARING DATE &TIME: June 1, 2023 at 6:30 PM 

LOCATION: City Hall Council Chambers, 3225 Main Street, Sweet Home, OR 
97386 

CITY COUNCIL 
HEARING DATE & TIME: June 13, 2023 at 6:30 PM 

LOCATION: City Hall Council Chambers, 3225 Main Street, Sweet Home, OR 
97386 

STAFF CONTACT: Angela Clegg 
 Phone: (541) 367-8113 
 Email: aclegg@sweethomeor.gov 

REPORT DATE: May 25, 2023 
____________________________________________________________________________ 

I. REVIEW AND DESIGN CRITERIA 

Amendments to the Comprehensive Plan or Development Code text shall be approved if the 
evidence can substantiate the following: 

A. The proposed amendment will not adversely impact the following: 
1. Traffic generation and circulation patterns; 
2. Demand for public facilities and services; 
3. Level of park and recreation facilities. [SHMC 17.116.030(A)(1-3)] 
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Staff Findings:  SHMC Chapter 17 was amended, approved, and became effective on October 
27,2022. Since using the new code, the staff has identified errors that needed to be corrected. 
These corrections shall not impact traffic generation and circulation patterns, shall not create 
demand for public facilities and services or impact the level of park and recreation facilities. 
 
Based on the above information, staff find that the application complies with these criteria. 
 
B. A demonstrated need exists for the proposed amendment. [SHMC 17.116.030(B)]. 

Staff Findings: The revisions identified by staff are needed for defensibility and clarity of code.  
Section 17.119 Vacation and Dedication of Public Way was unintentionally left out of the original 
revisions and is being added back into the chapter. 

Based on the above information, staff find that the application complies with these criteria. 

C. The proposed amendment complies with all applicable Statewide Planning Goals and 
administrative rule requirements. In addition, amendments to the Development Code 
shall conform with applicable City Comprehensive Plan policies. [SHMC 
17.116.030(C)]. 

Staff Findings: The proposed amendments comply with the Oregon Statewide Planning Goal 2: 
Land Use Planning.   

Based on the above information, staff find that the application complies with these criteria. 

D. The amendment is appropriate as measured by at least one of the following criteria: 
1. It corrects identified error(s) in the provisions of the plan. 
2. It represents a logical implementation of the plan. 
3. It is mandated by changes in federal, state, or local law. 
4. It is otherwise deemed by the City Council to be desirable, appropriate, and 

proper. [SHMC 17.116.030(D)(1-4)]. 

Staff Findings: The amendments correct identified errors in the provisions of the plan. 

Based on the above information, staff find that the application complies with these criteria. 

II. CONCLUSIONS AND RECOMMENDATION 

Based on the findings listed in Section I of this report, staff recommends that the Planning 
Commission recommend that the City Council approve this application. Since the request is for 
text amendments, staff has not recommended any conditions of approval. 

III. PLANNING COMMISSION ACTION 

In acting on a zone change application; the Planning Commission will hold a public hearing at 
which it may either recommend that the City Council approve or deny the application(s). The 
recommendation should be based on the applicable review and decision criteria. The City 
Council will hold a public hearing and decide on this application. 

Motion: 

After opening the public hearing and receiving testimony, the Planning Commission’s options 
include the following: 



File No. LA23-02  3 
Staff Report 

1. Move to recommend that the City Council approve application LA23-02, which includes 
adopting the findings of fact listed in the staff report. 

2. Move to recommend that the City Council deny application LA23-02 (specify reasons). 
3. Move to continue the public hearing to a date and time certain (specify); or 
4. Other. 

IV. ATTACHMENTS 
A. Draft Text Amendments 



ORDINANCE BILL NO. 14 FOR 2023 
 

ORDINANCE NO. ____ 
 
SWEET HOME ORDINANCE AMENDING VARIOUS PORTIONS OF SWEET HOME 
MUNICIPAL CODE TITLE 17. 
 

WHEREAS, the City of Sweet Home adopted an almost entirely new development code 
in September, 2023; and 

 
WHEREAS, use of the new development code has revealed some mistakes and need for 

clarifications; and 
 
WHEREAS, the City’s population is approaching 10,000, which makes certain State land 

use regulations applicable; and 
 
WHEREAS, the new development code did not comply with Senate Bill 458, which was 

passed in 2021 and requires the City to make changes to its land division regulations; and 
 
WHEREAS, Adult-oriented businesses have detrimental effects of neighboring properties, 

which necessitate regulating their placement; and 
 
WHEREAS, Application LA 23-02 proposed changes to the development code correcting 

mistakes and amending the code to address these issues; and 
 
WHEREAS, on June 15, 2023, the City of Sweet Home Planning Commission held a public 

hearing regarding the Application LA 23-02, after which the Commission recommended to the 
Sweet Home City Council that the City Council approve application LA 23-02 and adopt the 
amendments to the Sweet Home Development Code, also known as Sweet Home Municipal 
Code Title 17; and, 

 
WHEREAS, the City Council held a public hearing on June 27, 2023 regarding Application 

LA23-02, after which the Council approved the application; and, 
 
WHEREAS, City residents were notified on April 19, 2023 through a Measure 56 compliant 

notification process, and the Department of Land Conservation and Development (DLCD) 
received notice on April 13, 2023, more than 35 days in advance of the Planning Commission 
public hearing on June 15, 2023. 

 
  
NOW THEREFORE, 
  

The City of Sweet Home does ordain as follows: 
 
Section 1. SHMC 17.04.020 DEFINITIONS is amended to include the following definitions: 
 

ADULT-ORIENTED USE - Establishments that provide sexually oriented entertainment, 
services, or products. Such establishments exclude minors by virtue of age under the law 
of the State of Oregon, whether or not such minors are accompanied by a consenting 
parent, guardian, or spouse. Types of uses include, but are not limited to, adult motion 
picture theaters, video arcades, massage parlors, nude modeling studios, lotion studios, 



adult bookstores, adult paraphernalia shops, nude photography studios, or eating and 
drinking establishments that have sexually oriented entertainment such as nude dancers, 
strippers, or other similar entertainers. 

 
PREEXISTING – Any use or structure existing before adoption of the current applicable 
provision of the Sweet Home Municipal Code. 

 
STORAGE AREA – A storage unit facility, either enclosed within a structure or within a 
site obscuring fence, and having one or more of the following: large storage units, small 
storage units, and/or covered or uncovered RV, boat and commercial inventory storage. 

 
Section 2. The following sections of SHMC Chapter 17.06 are amended to read as follows: 

 
17.06.020 CLASSIFICATION OF ZONES 
 
For the purposes of this title, the following zones are established: 

  

Zone Abbreviation Zone Abbreviation 

Residential Low-Density R-1 Industrial I 

Residential Medium-
Density 

R-2 
Public Facility PF 

Residential High-Density R-3 
Recreation Commercial 
 

RC 
 

Mixed Use MU Mixed Use Employment MUE 

Commercial Central C-1 
Natural Resources 
Overlay 

NRO 

Commercial Highway C-2 Flood Hazard Overlay FHO 

  Historic Property Overlay HPO 

 
 

17.06.030 LOCATION OF ZONES 
 

The boundaries for the zones listed in this title are indicated on The City Zoning Map of 
2022 and all amendments made, which are adopted by reference. The boundaries shall 
be modified in accordance with zoning map amendments which shall be adopted by 
reference. 
 
17.06.050 ZONING OF ANNEXED AREAS 
 
All areas annexed to The City shall be specifically placed in a City zone or zones by the 
City Council, after receiving and considering the recommendations of The City’s Planning 
Commission. 

 
Section 3. SHMC 17.10.030 SPECIAL USES and 17.12-030 SPECIAL USES are amended 

to include the following subsection: 

K. Lot Division for Middle Housing, subject to the provisions in Chapter 17.72. 



 
Section 4. SHMC 17.12.060 DIMENSION STANDARDS is amended to read as follows: 

 
17.12.060 DIMENSIONAL STANDARDS 

 
A. Unless otherwise required by this Development Code, the following 

minimum dimensional standards shall be required for all development in 
the R-2 zone:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

B. On a flag lot, the inset front yard setback shall be a minimum of ten feet.  

C. Regardless of the side and rear yard requirements of the zone, an 

accessory structure, excluding detached accessory dwellings, may be built 

to within five feet of side or rear lot line; provided, the structure is more than 

70 feet from the street abutting the front yard and 20 feet from the street 

abutting the street side yard. 

 
Section 5. SHMC 17.14.030 SPECIAL USES is amended to include the following 

subsection: 

Minimum Lot Area & Width  

Single Family 5,000 square feet 

Duplex 5,000 square feet 

Attached Dwelling  2,000 square feet 

Multiple Family (3 or more) 2,500 square feet per unit 

Other Uses Sufficient to meet setbacks and 
development requirements 

Minimum Width at Building Line – 
Corner Lot 

70 feet 

Minimum Width at Building Line – 
Interior Lot 

60 feet 

Minimum Width at Building Line – 
Attached 

 25 feet 

Minimum Setbacks  

Front Yard  15 feet 

Garage, Carport 20 feet to the entrance 

Side Yard (Interior) 5 feet  

Side Yard (Street) 15 feet 

Rear Yard 10 feet 

Attached Side Yard  0 feet/10 feet Exterior Boundary 

Maximum Structure Height   

Single-family 30 feet 

Single-family Attached, Duplex  40 feet 

Accessory Building  20 feet (Roof Apex) 

Maximum Lot Coverage  

Single-family 40% 

Single-family Attached 60% 

Duplex, Multi-family 60% 



L. Lot Division for Middle Housing, subject to the provisions in Chapter 17.72. 

 
Section 6. SHMC 17.14.060 DIMENSION STANDARDS is amended to read as follows: 
 
17.14.060 DIMENSIONAL STANDARDS 
 

A. Unless otherwise required by this Development Code, the following 
minimum dimensional standards shall be required for all development in 
the R-3 zone:   

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. On a flag lot, the inset front yard setback shall be a minimum of ten feet. 
 
C. Regardless of the side and rear yard requirements of the zone, an 

accessory structure, excluding detached accessory dwellings, may be built 
to within five feet of side or rear lot line; provided, the structure is more than 
70 feet from the street abutting the front yard and 20 feet from the street 
abutting the street side yard. 

 
Section 7. SHMC 17.16.020 PERMITTED USES subsections G and H are amended to read 

as follows: 

Minimum Lot Area & Width  

Single Family 5,000 square feet 

Duplex 5,000 square feet 

Attached Dwelling  2.000 square feet 

Multiple Family (3 or more) 9,000 square feet (parcel) 
1,500 square feet per unit 

Other Uses Sufficient to meet setbacks 
and development 

requirements 

Minimum Width at Building Line – Corner Lot 70 feet 

Minimum Width at Building Line – Interior Lot 60 feet 

Minimum Width at Building Line – Attached 25 feet 

Minimum Setbacks  

Front Yard  15 feet 

Garage 20 feet to the entrance 

Side Yard (Interior) 5 feet (per story) 

Side Yard (Street) 15 feet 

Rear Yard 15 feet 

Attached Side Yard  0 feet 
10 feet Exterior Boundary 

Maximum Structure Height   

Single-family 30 feet 

Single family Attached, Duplex, Multi-family 40 feet 

Accessory Building  20 feet (Roof Apex) 

Maximum Lot Coverage  

Single-family 40% 

Single-family Attached 60% 

Duplex, Multi-family 60% 



G. Retail trade establishments engaged in selling goods or 
merchandise to the general public, for personal or household 
consumption such as retail groceries, hardware stores, department 
stores and sporting goods stores, not including adult-oriented uses. 

 
H. Retail service establishments offering services and entertainment to 

the general public for personal or household consumption such as 
eating and drinking establishments, motels and hotels (but excluding 
recreational vehicle parks and campgrounds), banks, real estate, 
and financial services, not including adult-oriented uses. 

 
 
Section 8. SHMC 17.16.030 SPECIAL USES is amended to include the following subsection 

H: 

 
H. Lot Division for Middle Housing, subject to the provisions in Chapter 

17.72. 
 
Section 9. SHMC 17.16.060 DIMENSIONAL STANDARDS is amended to include the 

following subsection B: 

 
B. Minimum setback. Where a side or rear yard is not required and a 

structure is not to be erected at the property line, it shall be set back 
at least three feet from the property line. 

 
Section 10. SHMC 17.16.070 DEVELOPMENT STANDARDS, subsection A is amended to 

read as follows: 
 

A. Off-street Parking.  All single family attached homes shall require a garage 

or carport; and in addition, provide one hard-surfaced parking space per 

unit.  Other uses identified in the zone shall comply with provisions in 

Chapter 17.44    

Section 10. SHMC 17.18.020 PERMITTED USES is amended to include the following as 
subsection A, with the existing subsections re-lettered to follow: 

 
A.    Duplexes, multi-family dwellings and residential facilities shall be subject to 

the requirements of the R-3 zone [SHMC 17.14]. 
 
Section 11. SHMC 17.18.020(I)(1) and (I)(5) are amended to read as follows: 
 

1. Retail store or shop, such as food store, drug store, apparel store, 

hardware store or furniture store, not including adult-oriented uses; 

5. Eating or drinking establishments such as restaurant, tavern or cocktail 
lounge, not including adult-oriented uses; 

 
Section 12. SHMC 17.18.030 SPECIAL USES is amended to include the following as 

subsection I: 



I. Lot Division for Middle Housing, subject to the provisions in Chapter 17.72. 

 
Section 13. SHMC 17.18.040 CONDITIONAL USES is amended to include the following as 

subsection J, with the remaining existing subsections re-lettered to follow: 
 

J. Open Storage complying with SHMC 8.04.030 
 
Section 14. SHMC 17.18.050(A) is amended to read as follows: 
 

A. Unless otherwise permitted in this Development Code, the following 
minimum dimensional standards shall be required for all development in 
the C-1 Zone:   

 

Minimum Lot Area  

Multi Family (3 or More) 9,000 square feet (parcel) 
1,500 square feet per unit 

All Other Development None 

Minimum Setbacks  

Front Yard  0 feet 

Side Yard  0 feet 

Street Side Yard  0 feet 

Rear Yard  0 feet 

Front Yard (adjacent to “R” zone) 20 feet 

Side Yard (adjacent to “R” zone) 10 feet 

Street Side Yard (adjacent to “R” zone) 15 feet 

Rear Yard (adjacent to “R” zone) 10 feet 

Maximum Structure Height   

Principal and Accessory Building 40 feet  

Maximum Lot Coverage 100% 

 
 
Section 15. SHMC 17.20.020 PERMITTED USES is amended to include the following as 

subsection A, with the existing subsections re-lettered to follow: 
 

A.    Duplexes, multi-family dwellings and residential facilities shall be subject to 
the requirements of the R-3 zone [SHMC 17.14]. 

 
Section 16. SHMC 17.20.020(T) is amended to read as follows: 
 

T. Warehouse, storage facility including mini-storage. 
 
Section 17. SHMC 17.20.020(W)(1) and (W)(5) are amended to read as follows: 
 

1. Retail store or shop, such as food store, drug store, apparel store, 

hardware store or furniture store, not including adult-oriented uses; 

5. Eating or drinking establishments such as restaurant, tavern or cocktail 
lounge, not including adult-oriented uses; 

 



Section 18. SHMC 17.20.030 SPECIAL USES is amended to include the following as 
subsection I: 

 
I. Lot Division for Middle Housing, subject to the provisions in Chapter 17.72. 

 
Section 19. SHMC 17.20.040 CONDITIONAL USES is amended to include the following as 

subsection H, with the remaining existing subsections re-lettered to follow: 
 

H. Open Storage complying with SHMC 8.04.030 
 
Section 20. SHMC 17.20.050(A) is amended to read as follows: 
 

A. Unless otherwise permitted in this Development Code, the following 

minimum dimensional standards shall be required for all development in 

the C-2 Zone:   

 

Minimum Lot Area  

Multi Family (3 or More) 9,000 square feet (parcel) 
1,500 square feet per unit 

All Other Development None 

Minimum Setbacks  

Front Yard  20 feet 

Side Yard  0 feet 

Street Side Yard  20 feet 

Rear Yard  0 feet 

Side Yard (adjacent to “R” zone) 10 feet 

Rear Yard (adjacent to “R” zone) 10 feet 

Maximum Structure Height   

Principal and Accessory Building 35 feet  

Maximum Lot Coverage 100% 

 
Section 21. SHMC 17.22.040 CONDITIONAL USES is amended to include the following as 

subsection F, with the remaining existing subsections re-lettered to follow: 
 

F. Adult-oriented uses.  
 

Section 22. SHMC 17.22.060 DEVELOPMENT STANDARDS is amended to include the 
following as subsection I, with the remaining existing subsections re-lettered to 
follow: 

 
I. Adult-oriented uses. Where allowed by conditional use, adult-oriented uses 

shall meet the following standards: 
 

1. An adult-oriented use shall not be established or expanded within 
500 feet of any residential zone or use. 

2. An adult-oriented use shall not be established or expanded within 
500 feet of the property line of a church, school, or public park. 

 



Section 23. SHMC 17.24.060 DIMENSION STANDARDS is amended to read as follows: 
 

 17.24.050 DIMENSIONAL STANDARDS 
 

A. The following dimensional standards shall be required for all 
development in the Public Facility Zone: 

 

Minimum Lot Area Sufficient to allow the use and 
comply with setback 

requirements. 

Minimum Setbacks (to Use)  

Front Yard – Adjacent to Non-residential None 

Front Yard - Adjacent to Residential 15-feet 

Side Yard – Adjacent to Non-residential None 

Side Yard - Adjacent to Residential 15 feet 

Rear Yard – Adjacent to Non-residential None 

Rear Yard – Adjacent to Residential 15 feet 

Maximum Structure Height  60 feet 

Maximum Lot Coverage 80% 

 
B. Minimum setback: where a front, side, or rear yard is not required and 

a structure is not to be erected at the property line, it shall be set back 
at least three feet from the property line. 

 
Section 24. SHMC Chapter 17.26 RECREATION COMMERCIAL ZONE (RC) is renumbered 

to be SHMC Chapter 17.25 
 
Section 25. SHMC 17.25.020(G) is amended to read as follows: 
 

G.  Eating and drinking establishment, not including adult-oriented uses. 
 
Section 26. SHMC 17.25.030 SPECIAL USES is amended to include the following as 

subsection I: 
 

I. Lot Division for Middle Housing, subject to the provisions in Chapter 17.72. 

 
Section 27. SHMC 17.25.050(A)(3) is amended to read as follows: 
 

3.    Minimum yard setbacks: 
a.    Front, from either a public or private street, shall be a minimum of 

15 feet; 
b.    Side shall be a minimum five feet with a combined minimum of 12 

feet; 
c.    Street side shall be minimum of 15 feet; 
d.    A garage/carport shall have a minimum setback of 20 feet from the 

point of access to the vehicle doors; and 
e.    Rear shall be a minimum of 20 feet. 

 



Section 28. SHMC 17.25.050(A)(5) is amended to read as follows: 
 

5.    Building coverage shall not exceed 40% of the land area. 
    

Section 29. SHMC 17.25.050(B)(2)(e) is amended to read as follows: 
 

B.    Single-family attached dwellings shall meet the following standards. 
 

e. A garage/carport shall have a minimum setback of 20 feet from the point of 
access to the vehicle doors; and 

 
Section 30. SHMC 17.25.050(B)(4) is amended to read as follows: 
 

4. Building coverage shall not exceed 60% of the land area. 

Section 31. SHMC 17.25.050(B) is amended to include the following subsection (5) with the 
remaining existing subsections renumbered to follow: 

 
5. A carport or garage is required. 
 

Section 32. SHMC 17.25.050(C)(2)(d) is amended to read as follows: 
 

d.    A garage/carport shall have a minimum setback of 20 feet from the point of 
access to the vehicle doors; and 

    
Section 33. SHMC 17.26.020(B)(1) and (4) are amended to read as follows: 
 

1. Retail store or shop, such as food store, drug store, apparel store, 

hardware store or furniture store, not included adult-oriented uses; 

4. Eating or drinking establishments such as restaurant, tavern or cocktail 
lounge, not included adult-oriented uses; except drive-up, -in or -through 
facilities shall not be permitted 

 
Section 34. SHMC 17.26.030 SPECIAL USES is amended to include the following as 

subsection I: 
 

I. Lot Division for Middle Housing, subject to the provisions in Chapter 17.72. 
 
Section 35. SHMC 17.42.030(N) is amended to read as follows: 
 

N.  Unimproved Street. Development of property adjacent to an unimproved 
right-of-way shall require the installation of an improved surface to meet 
fire code requirements and the submittal of a development agreement to 
participate in future street improvements, conforming to the regulations in 
SHMC 17.58.050(B)(2). 

 
Section 36. SHMC 17.42.050(A)(2) is amended to read as follows: 
 

2. When located on an arterial or collector street, as designated in the City’s 
adopted Transportation System Plan. 



Section 37. SHMC 17.42.110(A)(4) is amended to read as follows: 
 

4. No more than 2 single-family detached dwellings or 2 duplexes shall have 
their sole access to the easement. Easements serving 2-3 homes or 2-3 
duplexes shall comply with the provisions for a Residential Neighborhood 
Street. Easements serving 4 or more homes, or 4 or more duplexes shall 
comply with the local street standards and Chapter 17.110 Subdivision 
standards. 

 
Section 38. SHMC 17.44.020(A) is amended to read as follows: 
 

A. Application. Except as modified or restricted elsewhere within this 
Development Code, the provisions of this Chapter shall apply to the 
following types of development: 

 
1. Any new building or structure erected after the effective date of this 

Development Code. 
2. For existing commercial, industrial, or multifamily residential 

structures, the construction or provision of additional floor area, 
seating capacity, or other expansion of an existing building or 
structure. 

3. For existing single family or duplex residences, any expansion 
greater than 50% of the original floor area. 

 
Section 39. SHMC 17.44.080(B) is amended to read as follows: 
 

B. Parking Spaces.  Parking spaces shall be a minimum 9-feet wide and 20-
feet in length. Up to 20% of the parking area may contain “compact spaces” 
with dimensions of 8 feet in width and 16 feet in length.   

 
Section 40. SHMC 17.50.050(L) is amended to read as follows: 
 

L.    Wall Sign. A display surface flat directly adhered onto a building or 
structure. 

 
Section 41. SHMC 17.50.110 is amended so as to delete subsection (H). 
 
Section 42. SHMC 17.52.030(C)(1) is amended to read as follows: 
 

1. Barbed wire is permitted on top of a six-foot tall fence in non-residential 

zones only. The total height of the fence and barbed wire is limited to seven 

feet. Barbed-wire-only fences are prohibited except as allowed in 

subsection “a.” below: 

a. Livestock Containment. Where cattle, sheep, horses or other 
livestock are permitted or existed when the property was 
annexed to The City, barbed wire is permitted when used to 
contain or restrict livestock provided that the fences are 
posted at 15-foot intervals with clearly visible warnings of the 
hazard. 



 
Section 43. SHMC 17.56.040(B) is amended to read as follows: 
 

B. Chimneys, flues, belt courses, leaders, sills, pilasters, lintels and 
ornamental features may project not more than 2.5 feet into a required side 
yard, provided the chimneys and flues shall not exceed 6 feet in width. 

 
Section 44. SHMC 17.58.050(B)(2) and (3) are amended such that the word “non-

remonstrance” is deleted, and the word “development” is inserted. 
 
Section 45. SHMC 17.66.020(E) is amended such that the word “purposes” is deleted. 
 
Section 46. SHMC 17.70.010(A) is amended to include subsection 4, that reads as follows: 
 

4. An accessory structure shall be separated from all other structures by a 
minimum of 6 feet. 

 
Section 44. SHMC 17.72.030(C)(1) is amended such that the term “R-3” is deleted, and the 

term “R-2” is inserted. 
 
Section 45. SHMC 17.72.040 is created to read as follows: 
 

17.72.40 LOT DIVISIONS FOR MIDDLE HOUSING 
 

A. Background. Senate Bill 458 was adopted by the Oregon Legislature in 2021 as a 
follow-up to House Bill 2001 (which legalized middle housing in many cities 
throughout the state) and allows lot divisions for middle housing that enable them 
to be sold or owned individually. 

 

B. Purpose. To allow middle housing lot divisions for any HB 2001 middle housing 
type (duplexes, triplexes, quadplexes, townhouses, and cottage clusters) built in 
accordance with ORS 197.758. Senate Bill 458 only applies to middle housing land 
divisions permitted on or after June 30, 2022. 

 

C. Submittal Requirements. The applicant shall prepare and submit a tentative plan 
for the division including the following: 

 

1. A proposal for development of middle housing in compliance with the 
Oregon residential specialty code and applicable middle housing land use 
regulations, 
 

2. Separate utilities for each dwelling unit, 
 

3. Easements, 
a. Easements shall be submitted in a form approved by the City and 

address specific issues like maintenance and repair, cost-sharing, 
access, notice, damage, disputes, etc. 

b. Types of easements include: 
i. Locating, accessing, replacing and servicing all utilities; 



ii. Pedestrian access from each dwelling unit to a private or 
public road; 

iii. Any common use areas or shared building elements; 
iv. Any dedicated driveways or parking; and 
v. Any dedicated common area. 

 

4. One dwelling unit per each resulting lot or parcel (except common areas), 
and 
 

5. Demonstration that the buildings will meet the Oregon residential specialty 
code and 

 

6. Homeowners Association information or maintenance plans if the division 
results in any dedicated common areas. 

 

D. Additional Requirements and Prohibitions 
 

1. Further division of the resulting lots or parcels is prohibited. 
 

2. Notation in the final plat indicating approval was provided under SB 458 is 
required. 

 
3. Where a lot of parcel abuts a street, street frontage improvements are 

required (consistent with House Bill 2001). 
 

4. Hard surfaced pedestrian connectivity from each unit to the sidewalk of the 
adjacent public or private road is required. 

 
5. If the original parcel did not previously provide a dedication, right-of-way 

dedication is required. 
 

6. Vertical divisions shall not be allowed (i.e. divisions in which one or more 
units of middle housing is not on the ground floor). 

 

7. If the proposed division results in any shared common areas, the formation 
of a Homeowners Association to maintain such areas is required. 
 

E. Decision Criteria 
 

1. Each original parcel/parent lot shall satisfy the dimensional standards of 
the applicable zone. 
 

2. The original parcel/parent lot shall meet the Development Standards for 
Land Division of Chapter 17.58. 

 

3. Existing dwellings and accessory structures on the original parcel/parent 
lot shall comply with the setback requirements of the applicable zone, 
including accessory structures which have a setback established by the 
building size. 



 

4. Adequate public facilities, including access, shall be available to serve the 
existing and newly created parcels. If adjacent properties are undeveloped, 
not developed to their maximum density, or landlocked, consideration will 
be given to extending appropriate access to those properties in accordance 
with provisions in Chapters 17.42 and 17.44. 

 

F. Final Plat Approval 
 

1. Survey. A final survey of the approved plat shall be recorded within two 
years of the final decision. Failure to record a plat within the required time 
period shall void the approval and require a new partitioning application. 
 

2. Final approval. The City Manager shall sign the final plat if the plat 
substantially conforms to the approved preliminary plat, and if the 
conditions of approval are satisfied. 

 

3. Final plat. The final plat shall conform to the requirements in ORS Chapter 
92 and applicable County surveying requirements. 

 

4. Recording of approved plat. The final Plat shall be recorded with Linn 
County and a copy of the recorded document shall be submitted to The 
City. The applicant shall be responsible for all recording fees. 

 

5. Sale and development. No parcel shall be sold, transferred or assigned 
until the final approved Plat is recorded and evidence of the recording is 
submitted to The City. Building permits shall not be issued prior to recording 
of the final plat if the proposed structure will violate this Code absent 
recording the partition. 

 

6. Validity. Middle Housing lot division approval is valid in perpetuity upon 
recording of the final surveyed plat. 

 

G. Expedited Land Division 
 

1. When an expedited land division for residential use is requested by an 
Applicant, The City shall use the procedures for expedited land divisions 
specified under ORS 197.365 in lieu of the procedures described in 
Chapter 17.98, if the application complies with the conditions and 
standards of ORS 197.360 through 197.380. 

 
Section 46. SHMC 17.90.030 TABLE OF LAND USE APPLICATION PROCEDURES is 

amended to include the following row within the table: 

 
 
Land Use Action 

 
Type 

 
Staff 

 
Planning Commission 

 
City Council 

Vacation and 

Dedication of Public 

Ways 

Type - IV Recommendation  

to Planning 

Commission 

Recommendation  

to City Council 

Final Decision unless 

appealed 



Section 47. SHMC 17.108.020 PROCESS is amended to read as follows: 

 
17.108.020 PROCESS 

 
Proposed alterations of nonconforming uses shall submit a Conditional Use 
application, which shall be reviewed in accordance with the Type III review 
procedures in Chapter 17.126. 

 
Section 48. SHMC 17.108.030 APPLICATION is amended to read as follows: 

 
17.108.030 APPLICATION 

 
A Conditional Use application for an alteration or expansion of a nonconforming 
use shall be filed with the City and accompanied by the appropriate fee.  Notice 
shall be subject to the provisions in Chapter 17.126.  The application shall contain 
sufficient information and/or plans to address the decision criteria.   

 
Section 49. SHMC Chapter 17.119 VACATION AND DEDICATION OF PUBLIC WAYS is 

created to read as follows: 
 

17.119 VACATION AND DEDICATION OF PUBLIC WAYS 
 

17.119.010 GENERALLY 
 

A. Upon receiving a proposal to vacate or dedicate all or part of any street, 
avenue, boulevard, alley, plat, public square or other public place, or before 
initiating such vacation or dedication proceedings on its own motion, the 
Council shall refer the proposal to the Planning Commission. 

B. The Planning Commission shall review the proposal, hold hearings thereon 
as it deems proper and make recommendations to the Council. 

C. In the event that the Council finds that immediate action is necessary to 
initiate proceedings for vacation or dedication before the proposal is 
referred to the Planning Commission for consideration, the Council may 
proceed, but the Planning Commission shall be promptly advised and 
afforded an opportunity to make recommendations at the hearing before 
the Council. 

D. Notwithstanding the provisions above, any vacation of any street, avenue, 
boulevard, alley, plat, public square, or other public place must comply with 
State Law. See Oregon Revised Statutes 271.080 through 271.230. 

 
Section 50. Should any section, clause, or provision of this ordinance be declared invalid by 

a court of competent jurisdiction, the decision shall not affect the validity of the 

Ordinance as a whole or of the remaining sections. Each section, clause, and 

phrase are declared severable. 

Section 51. This ordinance takes effect and becomes operative 30 days after the day on which 
it is passed by the Council. 



 
PASSED by the Council and approved by the Mayor this __ day of _________, 2022. 
 
 
 

_________________________ 
   Mayor    

 
ATTEST: 
 
_______________________________________ 
City Manager - Ex Officio City Recorder 
 
 
 
 



__________________________________________________________________________________________ 
 
The location of the meeting is accessible to the disabled. If you have a disability that requires accommodation, 
advanced notice is requested by notifying the City Manager’s Office at 541-367-8969. 

 

 
CITY OF SWEET HOME 
ADMINISTRATION, FINANCE 
AND PROPERTY COMMITTEE 
MINUTES 
May 17, 2023, 4:00 PM 
Sweet Home City Hall, 3225 Main Street 
Sweet Home, OR 97386 
 
WIFI Passcode: guestwifi 

PLEASE silence all cell phones – Anyone who wishes to speak, please sign in. 

 
 

Call to Order 

The meeting was Called to Order at 4:00 PM. 

Roll Call 

PRESENT 
Councilor Dave Trask 
Councilor Greg Mahler 
Chair Josh Thorstad 
 
STAFF 
City Manager Kelcey Young 
Communications Manager Adam Leisinger 
Community and Economic Development Director 

New Business 

a) Interviews for Public and Traffic Safety Committee 

The Committee interviewed candidates for the Traffic Safety Committee.  They will make 
their recommendation for City Council. 

Adjournment 

With no further business, the meeting adjourned.  
 

 
 

 

                                                                             _____________________________________ 

                                                                                                              Chair 

ATTEST: 
 
                                                                                                                                                                      
              
City Manager – Ex Officio City Recorder 

 



MEMORANDUM 
 
TO:  City Council 
FROM:  Kelcey Young, City Manager  
DATE:   June 27, 2023 

SUBJECT:  July City Council Work Session 
 
  

The City Council Work Session scheduled for July 11th has been canceled 
so staff and Council can focus on community activities for Sportsman 
Holiday. 
 
The Regular City Council meeting will be held July 25th at 6:30 PM.  



 
 
             
             
             

              
Statistics 

May 2023 This month 
May 2023 

Last month 
April 2023 
 

Year to 
date 2023 

Previous 
year 2022 

Patron Activity 
    

Door Count 2827 2797 14163 30342 

Program participants (all ages) 156 152 632 589 

Total programs(all ages)  9 12 56 41 

Circulation and Renewals 
    

Checkouts & renewals 4755 4964 24733 52702 

E-audio & E-book checkouts 568 578 2776 5692 

Total items checked out 5323 5542 27509 58394 

Public Computers 
    

Logins 189 247 1099 2497 

Resource Sharing Savings 
    

Cost savings 
4963.28 6380.41 26,911.43 35892.88 

Items borrowed by consortium 
libraries 

299 442 1712 2949 

Items borrowed from 
consortium libraries 

313 330 1639 2873 

Volunteer Hours 
    

Hours worked by volunteers 
50.5 46 230.5 528 

New Library Patrons 
    

New patron cards issued 
48 43 248 606 

 
Events this month: Our walking study group got started at the end of May.  We have 14 participants.  

Our Story time with a cop saw almost 30 kids and their adults, this was very chaotic in our small space. 

Our Community Read has started.  Discussion dates are in August. Summer Reading started June 1. 

Building updates: Minor updates from our monthly safety inspection. We also did some reorganizing as 

we are looking to create more space for adding in a second librarian position. 

Items of note: Our circulation numbers are slightly off because our staff access to the catalog system 

was down for a week and our work around was through Albany’s system.  This also prevented our library 

patrons from requesting materials online. The City budget has been passed by City Council and our job 

posting for a Programming Librarian has been posted.  Initial review starts June 16. 

City of Sweet Home 
Sweet Home Public Library 

1101 13th Avenue 

Sweet Home, OR  97386 

541-367-5007 

 

 

 

 

 

Sweet Home Public Library 



 MEMORANDUM 
 
TO:  City Council 
  Kelcey Young, City Manager 
  Interested Parties 
FROM:  Blair Larsen, Community and Economic Dev. Director 
DATE:   June 27, 2023 
SUBJECT:  Community and Economic Development Department Report for May 2023 

 
  

 
The Community and Economic Development Department (CEDD) consists of the City’s 
Building, Planning, Engineering, Economic Development, Code Enforcement, and Parks and 
Recreation programs. The following is a summary of activities and notes on current projects 
from May 1st to May 30th, 2023. 
 
1. BUILDING 

 

 Summary of Building Program Permits Issued. 
 

Permit Category May, 2023 April, 2023 2023 YTD 2022 Total 2018-2022 
Annual 

Average 

Residential 1 and 2 
Family Dwellings 

2 0 3 36 27.4 

Residential Demolition 0 0 3 9 8.4 

Residential 
Manufactured 
Dwellings 

0 0 0 2 11.6 

Residential 
Mechanical Permits 

12 6 34 100 106 

Residential Plumbing 4 4 12 30 29 

Residential Site 
Development 

0 0 0 1 0.6 

Residential Structural  2 3 11 54 51.8 

Commercial Alarm or 
Suppression Systems 

0 0 1 1 3.2 

Commercial 
Demolition 

0 0 5 2 3.4 

Commercial 
Mechanical 

0 1 3 17 17 

Commercial Plumbing 4 1 8 5 9.8 

Commercial Site 
Development 

0 0 0 5 2.8 

Commercial Structural 2 2 7 33 38.4 

Total Permits 26 17 87 295 309.4 

Value Estimate of All 
Permits 

$2,464,700.89 $244,498.00 $4,275,500.94 $30,928,533.31 $20,430,248.58 

Fees Collected $24,254.57 $5,283.29 $47,933.56 $336,902.20 $258,215.53 
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 Developments of note: For your reference, below are some developments of note that 
were previously reported. Changes are noted with bold text. 

o Mosaic Memory Care Facility: Located on Mountain Fir Street next to the existing 
Mosaic-owned Wiley Creek Assistance Living Facility. The project received full 
planning approval early this year. Much of the time since then has been spent 
waiting for completed plans from Mosaic. However, plans were finally completed 
and reviewed in August, and a building permit has been issued. Construction is 
underway. 

o Samaritan Urgent Care Facility: The project has received full planning approval, 
building plans have been approved, and construction is underway. 

o Duck Hollow Phase III Subdivision: 51-lot single-family home subdivision located 
adjacent to the existing Duck Hollow Subdivision (41st Avenue and Long Street). 
This subdivision received planning approval in 2020, however there was a long 
delay due to wetlands regulations administered by the Oregon Department of 
State Lands. State approval has been granted, and construction is expected 
soon. 

o Live Oak Subdivision: 8-lot single-family home subdivision located between the 
two existing portions of Live Oak Street. The subdivision was approved in 2021, 
however the property changed hands, which delayed development. The new 
owner is planning on constructing 8 duplexes (16 housing units) on the lots. The 
construction timeline is unknown, but work is underway. 

o Foothills Ridge Subdivision: 21-lot single-family home subdivision located at the 
west end of Foothills Drive. This subdivision was approved in 2021, however the 
owner has run into delays with his engineering firm, and recently applied for an 
extension. The construction timeline is unknown. 

o Santiam River Development Phase 1 : 42-lot single-family home subdivision 
located at the north end of Clark Mill Road. Planning approval was granted at the 
beginning of this year, however some of the property is being sold to a different 
developer. It is unknown when construction will begin. 

o Clear Water Subdivision: 18-lot single-family home subdivision located on the 
west side of 45th Avenue, just north of Kalmia Street. Planning approval was 
granted in June. Right-of-Way construction is nearly complete. 
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2. PLANNING 
 

 Summary of Final Decisions of Planning Division Applications: 
 

Application Type May, 2023 April, 2023 2023 
YTD 

2022 Total 2018-2022 
Annual Average 

Annexations 0 0 0 1 0.4 

Code 
Amendments 

1 0 1 1 0.8 

Conditional Use 0 0 2 11 8.8 

Partition 0 0 1 17 12 

Planned 
Development/ 
Subdivision 

0 0 0 3 1.8 

Property Line 
Adjustments 

0 0 0 21 13.4 

Vacation 0 0 0 0 0 

Variance 0 1 1 3 3.6 

Zoning Map 
Amendment 

1 0 1 1 2.2 

 

 3 Land Use Applications were submitted in May. 

 5 Land Use Applications are pending final approval. 

 10 Fence Permits were issued in May. 

 1 Temporary RV Permits were issued in May. 

 The City received a grant from the State to update our Transportation System Plan and 
create an Area Plan for the undeveloped land on the north side of the City. Staff and the 
consultant have begun work on the project. 

 The Planning Commission last met on June 15th. The next scheduled meeting is July 6th, 
2023. 
 
 

3. ECONOMIC DEVELOPMENT 
 

 Based on feedback from the Council at the June 28th work session, Staff are developing a 
Request for Proposals (RFP) for the quarry property that will outline all of the City’s goals for 
the property and seek interest from developers for a public-private-partnership with the City. 
After Staff have finished a draft of the RFP, we will bring it to the Council for review, 
suggested changes, and, ultimately, approval. 

 Staff recently gathered a group of business and property owners to discuss efforts to 
improve Downtown Sweet Home. The initial meetings of this ‘Downtown Focus Group’ have 
been productive, and the participants are excited with the ideas generated thus far. 
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4. CODE COMPLIANCE 
 

 Summary of Actions. 

Case Status May, 2023 April, 2023 2023 
YTD 

2022 
Total 

2018-2022 
Annual Average 

New Complaints-
Residents 

44 41 94 103 90.3 

New Complaints-Officer 12 0 18 71 72.5 

Violations Resolved 3 15 43 98 248.6 

Complaints Noted with No 
Violation Found 

22 13 40 23 22.8 

Open Cases at End of 
Period 

44 13 44 73 22.7 

Citations 9 0 14 0 3 

Abatements 0 0 0 3 1 

Enforcement Type May, 2023 April, 2023 2023 
YTD 

2022 
Total 

2018-2022 
Annual Average 

Animal 4 6 13 29 43 

Blight 0 3 3 0 1 

Illegal Burn 2 0 2 2 1.8 

Illegal Dumping 0 0 0 1 0.6 

Illegal Parking 1 0 1 6 9 

Illegal Sign 1 0 1 0 2.2 

Junk/Abandoned Vehicle 9 3 12 16 10.4 

Minimum Housing 0 0 0 0 2.6 

Occupying an RV 10 9 25 21 37.8 

Open Storage 19 8 29 30 59.8 

Other 5 2 8 7 18 

Public Nuisance 0 3 3 6 40 

Public Right-of-way 0 3 3 0 10.2 

Tall Grass & Weeds 5 2 6 51 108.4 

Vacant Lot 0 2 2 0 0.2 

 

The City’s Code Compliance Officer responds to complaints submitted through the City’s 
website, and actively patrols the City and works to resolve identified code violations. 
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5. PARKS 
 

 The Park and Tree Committee will meet next on June 21st, 2023. 

 Staff have applied for a grant from the Oregon Park and Recreation Department for Phase 
III of Sankey Park improvements, which will include a replacement structure for the now-
demolished bandstand and trail connections to the upper portion of the park. The application 
has passed the first review, and Staff are preparing to give a presentation to the grant 
review committee on June 27th. 

 Design work is underway for a new park adjacent to City Hall. The Park will include a 
donated playground structure and dog park. 
 

6. OTHER PROJECTS 
 

 Willow Street Neighborhood LID: Staff recently met with representatives of several state 
agencies at a “one stop” meeting and have a tentative plan for financing that will include a 
package of both forgivable loans and other loans with very attractive interest rates. Staff 
have submitted all the initial loan applications and are continuing to supply information to 
funding agencies to finalize the financing. 

 The ODOT Foster Lake Sidewalk Project: Construction is nearly complete. Staff are working 
with the Railroad and ODOT on a plan to construct the portion that lies under the railroad 
trestle. 

 Staff is working with ODOT on a pedestrian crossing at 22nd Avenue and Main Street. State 
Funding has been provided, and the project will be completed at little to no cost to the City. 
This improvement will be combined with an existing ODOT project to replace ADA ramps at 
intersections on Main Street. Construction on both the overall ramp replacement project and 
the pedestrian crossing is underway. The concrete has been completed for the crossing. 
The flashing beacons were installed in late September but were hit by a car and now need 
to be replaced. The costs of that replacement will not be borne by the City. The Council has 
approved an amendment to the IGA with ODOT to cover the pedestrian crossing. The 
crossing is not yet operational but is expected to be fully complete soon. 

 Engineering on the 2nd Avenue/Holley Road pedestrian crossing, which is funded by a Safe 
Routes to School Grant, is complete and a Request for Proposals for the work has been 
issued. A contract for the remaining work has been signed, and the contractor has ordered 
materials and equipment. 



MEMORANDUM 
 
TO:  Kelcey Young, City Manager 
FROM:  Greg Springman, Public Works Director 
DATE:   June 27, 2023 
SUBJECT: Public Works Activities Report – May 2023 
 
  
 
This memorandum provides a brief periodic update of specific projects, WTP/WWTP O&M and 
Compliance status, and activities performed by the Public Works Department. 
 
This table section summarizes work done on key maintenance activities.  
 

Work Type May, 2023 April, 2023 2023 YTD 2022 3 Yr Avg 

Bathrooms/Garbage 18 17 65 168 360 

Catch Basin Inspection/cleaning 10 0 11 3 13 

Leaf Collection 0 0 1 1454 1105 

Hydrant Flushing 0 0 35 200 276 

Locates 45 45 220 498 479 

Meter Re-Read 37 56 241 613 705 

Mowing 39 18 59 117 95 

Playground EQ Inspection 1 2 10 68 72 

Pothole Repair 56 19 315 416 513 

Sewer CCTV Miles 0.08 0.08 2.70 0.40 0.71 

Street Sweeping Miles 6 75 381 1180 2072 

Water Main Repair 0 0 3 11 12 

Water Service Repair 2 1 8 38 30 

Water Turn Ons/Offs 47 65 289 568 762 

Total Completed Work Orders 554 472 2872 6790 7137 
  
 



 
 
 
WWTP and WTP Key Performance Indicators (KPIs) 
 

  April, 2023 March, 2023 2023 YTD 2022 5 Yr Avg 

Potable           

MG Treated 25.15 25.91 105.48 346.58 389.07 

Backwash Water in MG 0.84 0.95 3.78 15.66 19.99 

Ave daily demand in MG 0.84 0.84 0.88 0.95 1.07 

Sanitary           

MG Treated 94.47 80.44 295.92 677.61 587.83 

Max Daily Flow in MG 5.21 3.48 5.21 6.01 6.01 

Average Flow in MG 3.15 2.68 2.49 1.86 1.61 

    MG is Million Gallons  
 
Note: Sweet Home Wastewater treatment plant experienced 1 exceedance for the month of April 
2023. 

 On 4_10_2023 we experienced a sanitary sewer overflow when we had more rain 
than we could pump through the facility.  Pumps maxed out flow through facility 
and remainder went to Ames Creek 

Current & Upcoming Projects 
 
Small Diameter Water Main Replacement – 9th Avenue 
 

Scope: Engineer of Record and Staff has identified aged water mains throughout the 54 
miles of water distribution system. Staff and West Yost will take a phase approach to 
replace the 5 miles of small diameter water mains starting with 9th Avenue.  

 
Status: Project RFP bids from Contractors have been submitted. Staff awarded Project in 
September 2022. Construction commenced April 7, 2023. Construction completed June 
2023. 

 
  Water Master Plan – West Yost 
 

Scope: Develop Water Master Plan to support development. 
 
Status: Water Master Plan is scheduled for completion in March 2023. West Yost 
submitted final draft of the Water Master Plan, June 2023. 

 
Stormwater Master Plan – West Yost 
 

Scope: Develop Stormwater Master Plan to support development 
 
Status: Stormwater Master Plan is scheduled for completion in June 2023.  

 
  Backwash Pump Evaluation – West Yost 
 

Scope: Install backwash pump, utilizing the clearwell for filter backwashes and the 
corresponding effects on the distribution system and treatment. 

 



Status: Project awarded to Pacific Excavation. Backwash pump has been back ordered, 
projected arrival date was changed from November 2022, until July 2023.  

 
  Finished Water Pump VFD Evaluation – West Yost 

 
Scope: Evaluate feasibility to add a Variable Frequency Drive (VFD) to the current finish 
water pumps to maintain a constant level in clearwell to help facilitate backwash pumping. 
 
Status:  Project awarded to Pacific Excavation, with VFD installation coordinated with The 
Automation Group (TAG). Projected pump arrival date was changed from November 2022, 
until July 2023. 
 

  Fluoride at WTP 
 

Scope: Fluoride system at WTP has failed/End of life budgeted for replacement this FY23.  
 

Status: Replacement parts have been received by TAG and will be programed prior to 
installation.  
 

  Water Meter Modernization  
 

Scope: Replace water meters through the entire water distribution system. 
 
Status: Public Works staff purchased 3200 Kamstrup Smart Ultrasonic water meters. 
Public Works staff has installed 3100 meters to date, project is 97% complete. 

 
  Mahler WRF - Interim Improvement Project 
 

Scope: Filter Belt Press was installed in approx. 1974 and is an operational and financial 
challenge to keep operating. Staff and West Yost prepurchase new dewatering equipment 
(screw press), sludge blend tank, and additional electrical components for the wastewater 
treatment plant as part of the upgrade project.  

 
Status: PW staff and West Yost design, created bid documents for the project.  IIP broke 
ground in March 2023 and is on schedule to complete in July 2023.  

  
  
 



MEMORANDUM 
 
TO:  CITY COUNCIL 
FROM:  Greg Springman, Steven Haney and Trish Rice 

Public Works 
DATE:   June 27, 2023 
SUBJECT:  Mahler WRF Project Update 
 
  
Public Works staff and our engineering consultant West Yost would like to keep City Council updated on 
the Mahler WRF Upgrades Project. This update will be provided on a monthly basis and contains the 
following sections: 

Section 1. Project Overview and Current Status 

Section 2. Project Schedule Update & City Council Engagement 

Section 3.  Project Budget Status Update 

Section 4. Updates on Key Issues 

1. PROJECT OVERVIEW AND CURRENT STATUS 

MWRF Interim Improvements Project (MWRF IIP) 

The MWRF IIP includes 4 discrete projects that are all being completed on a parallel track to assure the 
City’s $7 Million in grant funding from the Oregon Legislature is fully expended by June 30, 2023. City staff 
have worked with the City’s Planning Department to secure all necessary building permits and the project 
is moving forward quickly.   

Sludge Blend (SB) Tank 

The City’s new Sludge Blend Tank constructed by Baker Silo is substantially complete and has now been 
drained to allow Boede Construction to make piping connections.  

Electrical Equipment Procurement by City Integrator of Record 
The Automation Group is procuring long-lead electrical equipment for the SHMWRF project, including a 
new standby diesel engine generator set and the main electrical switchgear that will serve the facility.  

Owner-Supplied Solids Dewatering Equipment 

FKC has delivered the new solids dewatering screw press to the site, where it was unloaded and placed 
on a temporary concrete foundation poured by Boede Construction. The screw press installation is now 
being completed by Boede.   

MWRF IIP Site Improvements  

Boede Construction continues to work on the IIP Site Improvements full speed ahead!   

SHMWRF Improvements Project  

The Sweet Home Mahler Water Reclamation Facility (SHMWRF) Improvements Project is the larger 
treatment plant expansion for which design is currently being finalized by West Yost’s design team.  

The Draft Final Contract Documents (CDs) have been reviewed by City staff and Oregon DEQ and West 
Yost is on track to deliver the Final CDs by Friday, June 30th.  

West Yost is also finalizing the updated Preliminary Engineering Report (PER), Engineers Opinion of 
Probable Construction Cost (EOPCC), updated Environmental Assessment (EA) and Biological Assessment 
(BA) as well as the Joint Permit Application (JPA) for the project and new South Santiam River outfall.  



2. PROJECT SCHEDULE UPDATE & CITY COUNCIL ENGAGEMENT 

Below is the current project schedule for the MWRF IIP and larger MWRF Improvements Project.  
 

 2022 2023 2024 2025 2026 

 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 – Q4 Q1 – Q4 Q1 – Q4 

MWRF Interim Impr. 
Project (IIP) 

 
 

           

MWRF Impr. Project           

Planning & Design Bidding & Contracts Construction 

 
Following are current Requests for Council Actions (RCA):  

Upcoming Requests for Council Action (RCA) are summarized in this section to give City Council advance 
notice of anticipated City Council engagement related to the MWRF Improvements Project.  

Future City Council Requests for Council Action: 

Future City Council engagement and Requests for Council Action are anticipated as follows: 

 SHMWRF General Contractor Pre-Qualification Re-advertisement – RCA timing TBD 

 3rd Party Special Inspections and Testing Services Contract Award – RCA timing TBD 

 Electronic Construction Document Control System Contract Award – RCA timing TBD  

 MWRF Improvements Project Bid Award – RCA timing TBD 

Other City Council Presentations and Activities: 

City and West Yost staff anticipate providing a presentation to update City Council on the SHMWRF 
Improvements Project design, permitting, funding and other elements once the design is completed at 
the end of the month.   



3. PROJECT BUDGET STATUS UPDATE 

The following budget status updates provide a high-level review of contract amounts and expenditures 
for engineering services, Owner-supplied electrical equipment, Construction, 3rd Party Special Inspections 
and Testing, and the Electronic Construction Document Control System.  
 
With respect to the SHMWRF Interim Improvements Project (IIP), City staff is on track to fully spend $7 
Million in Oregon Legislature grant funding by June 30, 2023.  
 
a. Construction  

Construction has begun on the MWRF IIP, including construction of the sludge blend tank, 
procurement of the FKC screw press and completion of the MWRF IIP Site Improvements. No payment 
estimates have been submitted or paid as of the date of this monthly project update. 

Current Paid Amount: $1,096,448.00 has been paid to Baker Silo 

Current Paid Amount: $393,622.91 has been paid to Boede Construction 

Current Paid Amount: $599,005.40 to FKC 

Current Paid Amount: $28,035.00 has been paid to TAG for IIP Instrumentation and Controls 

b. Owner-Supplied Electrical Equipment  

Owner-Supplied Electrical Equipment included a new standby generator and the new MWRF main 
switchgear are being supplied by the City’s Integrator-of-Record The Automation Group (TAG).   

Current Paid Amount: $130,740.14 has been paid to TAG for the new MWRF Switchgear and Standby 
Generator 

c. 3rd Party Special Inspections and Testing Services 

Third Party Special Inspections and Testing Services are being provided by FEI on the MWRF IIP Project. 

Current Paid Amount: $5,187.95 has been paid to FEI. 

d. Electronic Construction Document Control System (ECDCS) 

No funds have currently been expended on the ECDCS. 

e. Engineering Services 

Staff completed and provided comments to West Yost on the MWRF Improvements Project 60% 
Design. West Yost is now working on 90% final design of the project, with completion of final design 
set for June 30, 2023.   

Firm Dates Purpose Contract 
Amount 

% Complete 

Murraysmith (1) 2018 – 2021 Preliminary and Final Design $2,134,373 100% 

West Yost Jul 2021 Final Design Review $66,224 100% 

West Yost (2) Aug 2021 – 
present  

Project Planning. Permitting, 
Preliminary and Final Design   

$4,989,208 79% 

West Yost (3) Feb. 2023 thru 
Oct. 2026 

Engineering Services During 
Construction (ESDC) 

$879,670 15% 

(1) Contract Amount listed is actual amount paid to Murraysmith by City. 

(2) West Yost is currently contracted to complete final design of the MWRF Improvements Project.  

(3) A portion of West Yost’s original contract for Engineering Services During Construction (ESDC) MWRF Phase 
1 Improvements Project that was cancelled are being utilized for ESDC on the MWRF IIP. Remaining funds 
in this contract will be utilized for bidding and construction services on the MWRF Improvements Project.  



4. UPDATES ON KEY ISSUES  

 MWRF IIP Project Status. Construction continues on the SHMWRF Interim Improvements 
Project. The project is on track to spend the $7 Million Oregon Legislature grant funding by 
June 30, 2023. IIP construction will be completed this summer.  

 Preliminary Engineering Report (PER) Update. West Yost has submitted the updated 
Preliminary Engineering Report (PER), which includes the updated Engineer’s Opinion of 
Probable Construction Cost (EOPCC) for the SHMWRF Improvements Project.   

 Outfall Permitting and “Crosscutters”. West Yost and Pacific Habitat are finalizing the 
Environmental Assessment (EA) and Biological Assessment (BA) required for funding and 
permitting the project. It is anticipated the updated documents and the Joint Permit Application 
(JPA) will be completed by June 30, 2023.  

 Oregon DEQ Air Quality Permitting. West Yost has completed the air quality permit application 
for submittal to Oregon DEQ by City staff.  

 MWRF Improvements Project Funding. Staff are now meeting on a monthly basis with 
representatives from USDA, DEQ and Business Oregon to discuss project funding. The DEQ 
Regional Solutions Team (RST) is also engaged on the project and in these meetings. Staff are 
also coordinating with the EPA regarding WIFIA funding for the project.  

 
 
 
 
Cc: Dept. Heads 

 



SWEET HOME POLICE DEPARTMENT 
CHIEF OF POLICE 
1950 Main Street 

Sweet Home, OR 97386 
(541) 367-5181   Fax (541) 367-5235 

 
 

 

April 

 

 This Month Last Month Last Year Year to Date  

 04/30/23 03/31/23 04/30/22 04/30/23 5 Year 

Call Volume 796 749 714 3142 2752 

CAD Calls 1622 1418 1330 6057 5457 

ONIBR Person Crimes 27 16 10 81 60 

ONIBR Person Crimes Cleared 21            12   4   62 45 

ONIBR Property Crimes 56 52 38 223 162 

ONIBR Property Crimes Cleared 15 17 8 69 44 

 

Trends:  

Our person crimes clearance rate is sitting at 78%. 

 

Our property crime clearance rate is still sitting higher than usual at 27%.  

  



SWEET HOME POLICE DEPARTMENT 
CHIEF OF POLICE 
1950 Main Street 

Sweet Home, OR 97386 
(541) 367-5181   Fax (541) 367-5235 

 
 

 

May 

 

 This Month Last Month Last Year Year to Date  

 05/31/23 04/30/23 05/31/22 05/31/23 5 Year 

Call Volume 940 796 807 4083 3539 

CAD Calls 1729 1622 1407 7787 6925 

ONIBR Person Crimes 27 27 16 108 79 

ONIBR Person Crimes Cleared 24            21   14   86 60 

ONIBR Property Crimes 49 56 45 272 144 

ONIBR Property Crimes Cleared 22 15 12 91 33 

 

Trends:  

Our person crimes clearance rate is sitting at 89%. 

 

Our property crime clearance rate is still sitting higher than usual at 45%.  
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