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CITY COUNCIL MEETING SPECIAL SESSION 

Tuesday, March 05, 2024 at 5:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas   /  Join in ZOOM at 
https://zoom.us/j/97803022318    Meeting ID: 978 0302 2318   The City does not currently have 
the technology to conduct virtual meetings remotely with optimal audio. It may be difficult to 

hear the meeting if participating remotely. It is recommended that those interested in 
participating in public meetings attend in person until the technology upgrades are completed. 

AGENDA 

BE IT KNOWN that the City Council of the City of Sweeny will meet in Special Session on Tuesday, 
March 05, 2024 at 5:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas   /  Join in ZOOM at 
https://zoom.us/j/97803022318    Meeting ID: 978 0302 2318   The City does not currently have the 
technology to conduct virtual meetings remotely with optimal audio. It may be difficult to hear the meeting 
if participating remotely. It is recommended that those interested in participating in public meetings attend 
in person until the technology upgrades are completed. with the following agenda. Council is conducted 
under modified Roberts Rules of Order as approved by Resolution 102-16; July 19, 2016. In accordance 
with Chapter §551 of the Texas Government Code, if required, the Council may conduct an executive 
session on any of the agenda items provided the City Attorney is present.  

CALL TO ORDER/ROLL CALL 

PLEDGES & INVOCATION 

CITIZENS WISHING TO ADDRESS CITY COUNCIL 

This item is available for those citizens wishing to address City Council on an issue not on the agenda.  Any 
item discussed cannot be voted on but could be considered for placement on the agenda of the next 
regularly scheduled meeting. Limited to three (3) minutes. 

CONSENT AGENDA 

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and 
will be enacted with one motion. There will be no separate discussion of these items unless requested by 
the Mayor or a Council Member; in which event, the items will be removed from the consent agenda and 
considered separately. 

1. Budget Amendment: Sidewalk 

2. Discussion and possible action on a request from City Council to provide additional information 
on Type B-eligible economic development activities. 

REGULAR AGENDA 

3. Discussion and possible action to variance requested allowing alcohol at the Pride Day 
festivities; Ordinance 113.04; Sweeny Beautification Committee 
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4. Discussion and possible action on a request from Sweeny Beautification to close a portion of 
County Road 332, more commonly known as Ashley Wilson Road, from the west side of the 
intersection of CR332 and Main Street to the second entrance at the Sweeny Community 
Center. 

5. Discuss and take action to award a construction contract to Matula & Matula Construction, Inc. 
for the amount of $3,994,185.06 for the base bid and $280,052.40 for bid alternative number 
one for a total of $4,274,237.46 related to the City’s grant contract with the Texas General Land 
Office, Contract No. 22-082-007-D205. 

6. Discussion and possible action to approve the Profession Services Agreement with Texas 
Rebuild / E3 to confirm preliminary findings of AMI meter accuracy. 

7. Presentation of Resilient Communities Program Grant 

8. Discussion and possible action on continuing Capital Improvements Project (CIP) planning. 

ITEMS OF COMMUNITY INTEREST 

ADJOURN REGULAR SESSION 

 

I certify that the notice and agenda of items to be considered by the Sweeny City Council on March 05, 
2024 was posted on the City Hall bulletin board on March 01, 2024, at approximately ________AM/PM.  

 

___________________________________  
Kaydi Smith, City Secretary 

 

I hereby certify that this Public Notice was removed from the City Hall bulletin board on 
________________________, 2024 at approximately _________AM/PM.   

 

___________________________________  
Kaydi Smith, City Secretary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03.05.2024 Agenda Item  

Approved by 
City Manager 

Yes Presenter(s) Lindsay Koskiniemi, City Manager 

Reviewed by 
City Attorney 

No Department Economic Development 

Subject 
Discussion and possible action on a request from City Council to provide 
additional information on Type B-eligible economic development 
activities. 

Attachments 
1) Type A & B Eligible Activities 
2) Chapter 1 Economic Development Handbook 
3) Chapter 505 Local Government Code 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

At the special City Council meeting held on January 30, 2024, the Council requested to have 

additional information on Type B-eligible economic development activities. There are several 

activities that are eligible for Type B corporation participation that must provide jobs, however there 

are exceptions to this requirement. 

Section 13 of the “Type A and Type B Sales Tax” document, prepared by Jeff Moore, General 

Counsel for Sweeny Economic Development Corporation, (page 6/38 to 8/38) states the following: 

“13. What Are Permissible Type B Projects? 

Type B Projects That Must Create or Retain Primary Jobs 

Not all Type Projects are required to create or retain primary jobs. Nonetheless, certain sections 

of the Act require certain Type B projects create or retain primary jobs. Consequently, Type B 

corporations may assist with the following projects, provided the following projects create or retain 

a primary job: 

(1) Type B corporation may provide land, buildings, equipment, facilities, expenditures, 

targeted infrastructure, and improvements that are for the creation or retention of primary 

jobs; and that are found by the board of directors to be required or suitable for the 

development, retention, or expansion: 

(a) Manufacturing and industrial facilities 

(b) Research and development facilities 

(c) Military facilities, including closed or realigned military bases 

(d) Transportation facilities, including airports, hangars, rail ports, rail switching facilities, 

maintenance and repair facilities, cardo facilities, related infrastructure located on or 

adjacent to an airport or rail port facility, marine ports, inland ports, mass commuting 

facilities, and parking facilities 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
(e) Sewage or solid waste disposal facilities 

(f) Recycling facilities 

(g) Air water pollution control facilities 

(h) Distribution centers 

(i) Small warehouse facilities capable of serving as decentralized storage and distribution 

centers 

(j) Primary job training facilities for use by institutions of higher education 

(k) Regional or nations corporate headquarters facilities 

(2) Type corporations may provide land, buildings, equipment, facilities, and improvements 

found by the board of directors to promote or develop new or expanded business 

enterprises that create or retain primary jobs, including a project to provide: 

(a) Public safety facilities 

(b) Streets and roads 

(c) Drainage and related improvements 

(d) Demolition of existing structures 

(e) General municipally owned improvements; and 

(f) Any improvements or facilities that are related to a project described by this subsection; 

and any other project that the board of directors in its discretion determines promotes 

or develops new or expanded business enterprises that create or retain primary jobs. 

Type B Project Which Are Not Required to Create or Retain Primary Jobs: 

Not all Type B projects are required to create or retain primary jobs. The following Type B projects 

are not required to create or retain primary jobs: 

(1) Job training classes 

(2) certain targeted infrastructure projects necessary to promote or develop new or expanded 

business enterprises, limited to streets and roads, rail spurs, water and sewer utilities, and 

electric utilities, gas utilities, drainage, site improvements, and related improvements, 

telecommunications and Internet improvements, and beach remediation along the Gulf of 

Mexico 

(3) Land, buildings, equipment, facilities, improvements, and expenditures required or suitable 

for use for a career center if the area to be benefited by the career center is not located 

within the taxing jurisdiction of a junior college district 

(4) Project consisting of profession and amateur (including children’s) sports, athletic, 

entertainment, tourist, convention, and public park purposes and events. 

(5) Affordable housing projects 

(6) Water supply facilities projects, with the requisite voter approval 

(7) Water conservation programs, with the requisite voter approval 

(8) Development, improvement, expansion, or maintenance of facilities relating to the 

operation of commuter rail, light rail, or motor busses 

(9) Development or expansion of airport or rail port facilities, including hangars, maintenance 

and repair facilities, cargo facilities, and related infrastructure located on or adjacent to an 

airport or rail port facility, if the project is undertaken by a Type B corporation is authorized 

to sublease the entity’s interest for other authorized projects and is approved by city council 

by resolution.” 
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Business of the City Council 
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The same information can be found on pages 9-12 of the Chapter 1 Economic Development 

Handbook attached. 

A copy of Chapter 505 – Type B Corporations, Local Government Code is provided. This is the 

section of the Code that covers Type B Economic Development Corporation statute.  

 

Recommended Action 
No recommended action – Council discretion if any action is warranted. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/05/2024 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Sweeny Beautification Committee 

Reviewed by 
City Attorney 

 Department Sweeny Beautification Committee 

Subject 
Discussion and possible action to variance requested allowing alcohol at 
the Pride Day festivities; Ordinance 113.04; Sweeny Beautification 
Committee 

Attachments Map Depicting; Ordinance 113.04 

Financial  
Information 

Expenditure Required: - 

Amount Budgeted: - 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
Sweeny Beautification Committee is requesting a variance to allow alcohol at the Pride Day 

Festivities on Friday, May 3rd and Saturday, May 4th, 2024.  Variance requested to Ordinance 

§113.04; Possession Or Consumption Of Alcoholic Beverages In Public Places.  

Map is attached depicting the alcohol boundaries- encompassed in purple. This includes the 

areas behind City Hall, adjacent to City Hall, and Backyard Park. In the interest of safety, 

Beautification will be posting signage restricting public access within these boundaries, including 

but not limited too: vehicles, utility vehicles, golf carts, and motorcycles, with the exception of 

committee members or those designated to transfer those of limited physical abilities.  Allowable 

committee members and transport  services vehicles will have some type of designation shown 

by Beautification.   

 

 

Recommended Action 
To approve a variance to ordinance 113.04 allowing alcohol at the Sweeny Pride Day festivities on May 

3rd & 4th, 2024 within the areas depicted on map submitted by Sweeny Beautification and in the interest 

of safety, restricting public vehicle access within the boundaries.    
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03.05.2024 Agenda Item  

Approved by 
City Manager 

Yes Presenter(s) 
Lindsay Koskiniemi, City Manager 
Brad Caudle, Chief of Police 

Reviewed by 
City Attorney 

No Department Police 

Subject 

Discussion and possible action on a request from Sweeny Beautification 
to close a portion of County Road 332, more commonly known as Ashley 
Wilson Road, from the west side of the intersection of CR332 and Main 
Street to the second entrance at the Sweeny Community Center. 

Attachments Map of detour to Community Center with proposed signage locations 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
The City recently learned that there will be Sweeny Pride event activity behind the Community 
Center at the pavilion in addition to the City Hall complex and Backyard Park. 
 
City staff and Beautification members feel the safest thing to do is to close the portion of the 
roadway marked in red on the attached map. A screen shot of the map is provided and can also 
be accessed by clicking on the link below.  
 
The proposed road closure would provide a safe way to get across Ashley Wilson Road from 
the Community Center to the City Hall complex and Backyard Park. Staff and Committee 
members anticipate festivities to take place at both locations.  
 
The requested road closure is proposed from Friday May 3, 2024 from 5:00 p.m. to May 4, 2024 
at 12:00 a.m. and May 4, 2024 from 11 a.m. to May 5, 2024 at 12:00 a.m. 
 
If granted, the portion of roadway will have traffic barricades in place to prevent thru traffic. 
 
Saturday, May 4, 2024 is election day, which will take place at the Community Center. The road 
closure proposes using Texas Avenue as the detour path for voters to access the Community 
Center coming from the north, east, and south directions. Yellow on the map indicates the detour 
path, and blue way points indicate detour signage that will be placed so people can still find the 
Community Center. 
 
Chief Caudle will notify Brazoria County of the road closure, if granted by Council. Public Works 
will provide traffic barricades, detour signs will be placed, and additional traffic enforcement will 
be provided along Texas Avenue. 
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City of Sweeny, Texas 

 

 
 
More detail is embedded in the Google map and can be accessed using the link: 
 
https://earth.google.com/earth/d/1k7bAqrA_JL3xk5eMw0H5RMvQQ4cK9PSp?usp=sharing  
 

  

Recommended Action 
In the interest of pedestrian safety, City staff recommends approval. 

Suggested motion: 

“I move we approve staff’s request to close the portion of roadway along Ashley Wilson Road, also 

known as County Road 332 from the west side of the intersection at Main Street and Ashley Wilson 

Friday May 3, 2024 from 5:00 p.m. to May 4, 2024 at 12:00 a.m. and May 4, 2024 from 11 a.m. to 

May 5, 2024 at 12:00 a.m.” 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03.05.2024 Agenda Item  

Approved by 
City Manager 

Yes Presenter(s) 
William Huebner, P.E., City 
Engineer, 
Lindsay Koskiniemi, City Manager 

Reviewed by 
City Attorney 

No Department CIP - Sewer 

Subject 

Discuss and take action to award a construction contract to Matula & 
Matula Construction, Inc. for the amount of $3,994,185.06 for the base 
bid and $280,052.40 for bid alternative number one for a total of 
$4,274,237.46 related to the City’s grant contract with the Texas General 
Land Office, Contract No. 22-082-007-D205. 

Attachments 

1) Bid tabulations 
2) Bid opening sign-in sheet 
3) Branch Construction Bid 
4) Matula & Matula Bid 
5) Tejas Underground bid 
6) Engineer’s letter 

Financial  
Information 

Expenditure Required: 3% of project cost 

Amount Budgeted: N/A 

Account Number: 2019 Certificates of Obligation 

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

In 2018, the City of Sweeny retained the services of Grant Works to apply for funding post-
Hurricane Harvey from the General Land Office for sanitary sewer upgrades. This project 
involves federal funding, therefore the City if required to award the construction contract to the 
lowest bidder. The project includes replacement of approximately 10,000 linear feet of sewer 
trunk line. The bid alternative includes 2 generators.  
 
The City received three (3) bids from Branch Construction, Matula and Matula Construction, and 
Tejas Underground Utilities. With consideration to only the base bid, Branch Construction was 
the lowest bidder with a base bid in the amount of $3,974,865.00 and bid alternative (1) in the 
amount of $316,400.00 for a total of $4,291,265.00. Matula & Matula base bid amount was 
$3,994,185.06 and bid alternative amount was $280,052.00 for a total of $4,274,237.46. Tejas 
Underground Utilities had the highest bid package. 
 
The City has the option to accept the lowest base bid from Branch Construction with no bid 
alternative, or the City has the option to accept the lowest bid package from Matula and Matula 
to include the two generators in the bid alternative, as the lowest total bid package including bid 
alternative is less than the engineer’s opinion of probably construction cost. 
 
Staff’s recommend action is to accept the lowest submittal including base bid and bid alternative 
from Matula and Matula with consideration to the future rising cost of generators. 
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Recommended Action 
Staff recommends Council award the contract to Matula and Matula Construction, Inc. to include 

the bid alternative for a total contract amount of $4,274,237.46. 

 

Suggested motion:  

“I move we award a construction contract to Matula & Matula Construction, Inc. in the amount of 

$3,994,185.06 for the base bid and $280,052.40 for bid alternative number one for a total of 

$4,274,237.46 related to the City’s grant contract with the Texas General Land Office, Contract 

No. 22-082-007-D205.” 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03.05.2024 Agenda Item  

Approved by 
City Manager 

Yes Presenter(s) Larry Jones with Texas Rebuild 

Reviewed by 
City Attorney 

YES 
 

Department Utility Billing 

Subject 
Discussion and possible action to approve the Profession Services 
Agreement with Texas Rebuild / E3 to confirm preliminary findings of AMI 
meter accuracy. 

Attachments  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Texas Rebuild/E3 has been collaborating with the utility billing department to investigate a possible 
malfunction in the current water metering system. Water/sewer revenue has decreased over the past 
three years, resulting in a loss of more than $500,000. 

 
The purpose of this agenda item is for Council to see the preliminary findings and potential self-funding 
solutions proposed by Texas Rebuild. 

The next step would be to execute a Professional Services Agreement with Texas Rebuild/E3 to confirm 

the preliminary study results. Meter testing may be required to complete a final proposal for a cost not to 

exceed $10,000. The costs of meter testing and final engineering will be included in the overall project.  

Texas Rebuild has been discussing turnkey solution to repurposing an existing city-owned building into a 

full-service animal shelter. We understand the project scope has likely changed substantially due to a 

successful fund raiser event, and the City is in the process of executing a legal agreement with the donor. 

The focus of this item is on utility metering accuracy and request to execute an agreement for services. 

 

Recommended Action 
Staff recommends approval of a contract with Texas Rebuild / E3 for testing existing meters for 

accuracy, for recommending self-funding solutions, and possibly to conduct a utility rate study. 

Suggested motion, “I move we approve a professional services agreement with Texas Rebuild 

to confirm preliminary AMI meter findings.” 
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t ransforming communit ies  through
turnkey  in frastructure  modern izat ion  

projects

www.texasrebuild.com
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Below average 
water rates

Revenue 
trending down

RG3 metering 
system at end of life
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No difference in residential and commercial base charges,
fee schedule is broken down into “inside city limits” and 

“outside city limits”
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• Average residential house uses 7,200 gallons of water per month

• Sweeny 1389 connections x 5,000 gallons of water = 
$1.375M in water & sewer revenue

• Sweeny current revenue is $1.3M

• $75k annual delta

Excludes usage from Hospital, Schools, and 9 restaurants
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Missing $179,750 of annual revenue 

between 2019/2020 and 2022/2023

Missing revenue, meter lease payment 

and in-house expense = $15 a meter per 

month
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PERFORMANCE REBUILDING

Monetize future
savings from

owning & operating
budgets to finance

improvements today

Turnkey
development

& delivery

No upfront costs

322

Item 6.



Ultrasonic 
Metering 
System

Right Sizing

Portals

Boxes & Lids Copper & 
Lead Study

Curb stops

Realtime 
Data 323
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City wide 
AMI System

REDUCED:

Meter reading costs

Water meter maintenance costs

Billing costs

Billing errors

INCREASED:

Water / Sewer Revenues

Accurate Readings

Visible Distribution

Customer Satisfaction

Resource Efficiency Guaranteed meter 
accuracy for 20 years

Customer Portal

New Boxes & Lids
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City wide 
AMI System

Distribution:

• Leak detection

• Pressure monitoring

• Remote disconnect

• Controls

• Reduced Latency

• Scalable

Advanced Metering Infrastructure:

• Meters (Water)

• Communication (Utility & Residents)

• Software / Analytics

• Consistent Billing

• Reduced Unaccounted Water
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Turnkey AMI 
Metering 
System

Gas Metering 
System

SCADA

Boxes & Lids Copper & 
Lead Study

Correct I&I 
Issues

Smart City 
Platform 326
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intro to 
council

psa

testing

council 
approval

begin 
project
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  1 Client  

E3  

PROFESSIONAL SERVICES AGREEMENT 
 

This Agreement is entered into as of this 5th day of March, 2024 between Texas Rebuild/ E3 
Entegral Solutions, Inc. (E3), with principal offices at 2040 Highland Village Road, Suite 100, 
Highland Village, TX 75077, and City of Sweeny  (Client) with principal offices at 102 W. Ashley 
Wilson Rd., Sweeny, TX 78480 whereby Tx Rebuild/E3 agrees to perform certain analysis, project 
development, and engineering tasks in order to provide Client with an executable 
Implementation Contract with a lump sum price according to the terms and conditions herein.   
 
This Professional Services Agreement includes the Client’s assets listed below: 
 

City Wide 

Automated Metering Infrastructure 

Refurbish Building/ Animal Shelter 

 

 

SCOPE OF SERVICES 
 
Texas Rebuild/E3 has completed a preliminary study and has worked with Client to select a scope 
of work appropriate for inclusion in an executable Implementation Agreement. This scope of 
work will be developed and engineered sufficiently to finalize the Implementation Agreement.  
 
E3 will provide Professional Services related to the following scope(s) of work: 

1. Automated Metering Infrastructure  
2. Identify condition of boxes and curb stops 
3. Final changes on Animal Shelter 
4. Other facility improvements as directed by Client. 

 

☒ The professional services fee for these services is based on a lump sum fee of $10,000 
 

☐ The professional services fee for these services is based on (____%) the final project 

implementation costs. 
 

☐ The professional services fee for these services is $XX,XXX and is based on (___) $ per 
square feet of included facility space. 

 
TERMS: 
Texas Rebuild/E3 will incorporate the cost of the engineering into the final project. If the city of 
Sweeny chooses not to forward with Texas Rebuidld/ E3, they will owe $10,000. E3 will invoice 
Client upon completion of the deliverables, due Net 45.  
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  2 Client  

E3  

 
 

EXECUTION: 

Texas Rebuild/E3: 
 
By:  

Name: Klip Weaver 

Title: President 

Date:  

 
Client: 
 
By:  

Name: Lindsay Koskiniemi 

Title: City Manager 

Date:  
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New AC Units 

Lighting 

Fixtures 
Kennels 

Restroom 

Repairs 

Exterior Repairs 

• New Roof 

• New Siding 

• New Gutters 

• 2 New Exterior 

Double Doors 

Interior Repairs 

• Insulate walls and 

roof 

• Sheetrock walls and 

paint (office and 

restroom) 

• New kennel drainage 

system 

• New water taps 

• New partitions and 

doors for dog kennels 

• Rewire electrical 

• New Floor Seals 

• Epoxy Flooring 
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RUN IN CLASSIFIED/LEGALS AS A STANDARD PUBLIC NOTICE 

ONE TIME ONLY 

(DATE BELOW) 
 
 

Questions? Contact NAME, CITY/COUNTY OF_____ at PHONE NUMBER 
 

 

AD STARTS HERE: 
Request for Proposals 

CITY/COUNTYOF _________ 

 

The City/County of _______ plans to apply for a Resilient Communities Program (RCP) grant from the Texas General Land 
Office (GLO) for eligible activities. The CITY/COUNTY is seeking to contract with a qualified planning consultant to assist 
in the application preparation, development of the planning process and associated planning reports, and grant contract 
compliance. Please email your proposal of services and a statement of qualifications for the proposed services to the 
following email address: EMAIL ADDRESS. Proposals must be received no later than TIME on DATE to be considered. 
The CITY/COUNTY OF _______ reserves the right to negotiate with any and all individuals or firms that submit proposals 
and may award one or more contracts to one or more service provider(s). Section 3 Residents and Business Concerns, 
Minority Business Enterprises, Small Business Enterprises and Women Business Enterprises, and Labor Surplus Area firms 
are encouraged to submit proposals. The CITY/COUNTY OF ________ is an Affirmative Action/Equal Opportunity 
Employer. Servicios de traducción están disponibles por peticion. 

AD ENDS HERE:  

 
PRINT IN CLASSIFIED/LEGALS AS A STANDARD PUBLICNOTICE 

 

Run Date  

Newspaper   

Billing to  

Questions call  

Due at Paper  
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COVER PAGE 
 
The City/County/District of (Insert City/County/District Name) plans to apply for a Resilient Communities 
Program (RCP) grant from the Texas General Land Office (GLO) for eligible activities. The 
City/County/District is seeking to contract with a qualified planning consultant to assist in the application 
preparation, development of the planning process and associated planning reports, and grant contract 
compliance.  
 
Please email your proposal of services and a statement of qualifications for the proposed services to the 
following email address: (Insert City/County/District email address). Proposals must be received by the 
City/County/District no later than (Insert the time you want proposals due, e.g. 2:00pm) on (Insert Date, e.g. 
May 15, 2022) to be considered.  
 
The City/County/District reserves the right to negotiate with any and all individuals or firms that submit 
proposals and may award one or more contracts to one or more service provider(s). Section 3 Residents 
and Business Concerns, Minority Business Enterprises, Small Business Enterprises and Women Business 
Enterprises, and Labor Surplus Area firms are encouraged to submit proposals.  
The City/County/District of (Insert City/County/District Name) is an Affirmative Action/Equal Opportunity 
Employer.  
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Administration Professional Services Rating Sheet 
 

Name of Respondent      

Evaluator's Name     _______       Date of Rating     ___  

Rate the Respondent of the Request For Proposal (RFP) by awarding points up to the maximum listed for each factor.  Information 
necessary to assess the Respondent on these criteria may be gathered either from past experience with the Respondent and/or 
by contacting past/current clients of the Respondent. Respondents proposing to offer specific services (environmental or buyout 
only) will be scored only on those services. 

Experience 

 Factors Max.Pts.  Score 

1. Related Experience / Background with federally funded, CDBG projects 15   

2. Related Experience / Background with grant-funded comprehensive planning 15   

3. Related experience/background with specific services:    

 a. Grant Administration and coordination with GLO 10   

 b. Disaster Recovery and Mitigation Project Management 10   

4. References from current/past clients 5   

 Subtotal, Experience 55   

Work Performance 

 Factors Max.Pts.  Score 

1. Submits requests to client/GLO in a timely manner 5   

2. Responds to client/GLO requests in a timely manner 5   

3. Past client/GLO projects completed on schedule 5   

4. Work product is consistently of high quality with low level of errors 5   

5. Past client/GLO projects have low level of monitoring findings/concerns 5   

6. Manages projects within budgetary constraints 5   

 Subtotal, Performance 30   

Capacity to Perform 

 Factors Max.Pts.  Score 

1. Qualifications / Experience of Staff    

 a. Grant Administrative 3   

 b. Comprehensive Planning 3   

2. Present and Projected Workloads 2   

3. Demonstrated understanding of scope of the RCP Project 2   

 Subtotal, Capacity to Perform 10   

Proposed Cost 

 Factors Max.Pts.  Score 

 
Proposed cost is in line with independent estimate and compared with all cost proposals 
received 

5   

 
A = Lowest Proposal   $__________     A ÷ B X 5 = Respondent’s Score 

B = Respondent’s Proposal $__________ 

5 

 
  

TOTAL SCORE 

 Factors Max.Pts.  Score 

 Experience 55   

 Work Performance 30   

 Capacity to Perform 10   

 Proposed Cost 5   

 Total Score 100   

 

Grant Recipient     _______  
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Request for Proposals for Planning Services 
 

The [City/County/District Name] is seeking to enter into a professional services contract with a competent  
planning consultant to assist the City/County/District in the application preparation, overall development of 
the planning process and associated planning reports, as well as grant contract compliance, if funded by 
the Texas General Land Office (GLO) for the Resilient Communities Program (RCP).  The following outlines 
the request for proposals. 
 
I. Scope of Work - The contract will encompass all project related services to the 
[City/County/District Name], including, but not limited to, the completion of an application in conformance 
with the GLO-RCP Application Guide and performance of activities described in the attached Texas General 
Land Office Resilient Communities Program performance statement. 
 
A final scope of work will be developed through the application process, comprised of one or more planning 
activities described in the attached Sample Performance Statement. 
 
II. Statement of Qualifications - The City/County/District is seeking to contract with a competent 
planning and/or engineering firm that has experience in the following areas: 

a) Experience with the federal Community Development Block Grant program, through either the 
HUD Entitlement Program, the Non-entitlement Texas Community Development Block Grant 
Program, or the Community Development Block Group – Disaster Recovery/Mitigation 
programs. 

b) Performance of activities described in the attached Sample Performance Statement. 
 
 As such, please provide within your proposal a list of past client local governments, as well as 
resumes of all planners and/or engineers who will or may be assigned to this project if your firm received 
the planning services contract award. 
 
III. Proposed Cost of Services -. Please specify the proposed cost to the City/County, and 
estimated time of completion.  These include a proposed cost by Scope of Work category of what you or 
your firm feels is appropriate for each area of the Scope of Work.  Please note that the [City/County Name] 
will not use lowest/best bid as the sole basis for entering into this contract. 
 
IV. Evaluation Criteria - The proposals received will be evaluated and ranked according to the 
following criteria:   
 

 
Criteria 

 Maximum 
Points 

Experience  55 

Work Performance  30 

Capacity to Perform  10 

Proposed Cost  5 

   Total  100 

 
 
V. Submission Requirements  

● A copy of your current certificate of insurance for professional liability. 
● Statement of Conflicts of Interest (if any) the service provider or key employees may have 

regarding these services, and a plan for mitigating the conflict(s). Note that City/County/District 
may in its sole discretion determine whether or not a conflict disqualifies a firm, and/or whether 
or not a conflict mitigation plan is acceptable. 

● System for Award Management. Service provider and its Principals, may not be  debarred or 
suspended nor otherwise on the Excluded Parties List System (EPLS) in the System for Award 
Management (SAM). Include verification that the service provider as well as the its principals 
are not listed (are not debarred) through the System for Award Management (www.SAM.gov). 
Enclose a print out of the search results that includes the record date. 

● Form CIQ, (enclosed). Texas Local Government Code chapter 176 requires that any vendor 
or person who enters or seeks to enter into a contract with a local government entity disclose 
in the Questionnaire Form CIQ the vendor or person’s employment, affiliation, business 
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relationship, family relationship or provision of gifts that might cause a conflict of interest with 
a local government entity. Questionnaire form CIQ is included in the RFP and must be 
submitted with the response. 

● Certification Regarding Lobbying (enclosed). Certification for Contracts, Grants, Loans, 
and Cooperative Agreements is included in the RFP and must be submitted with the 
response. 

● Form 1295, Effective January 1, 2016, all contracts and contract amendments, extensions, or 
renewals executed by the Commissioners Court will require the completion of Form 1295 
“Certificate of Interested Parties” pursuant to Government Code § 2252.908. Form 1295 must 
be completed by awarded vendor at time of signed contract submission. Form 1295 is included 
in this RFP for your information. 

● Required Contract Provisions. Applicable provisions (enclosed) must be included in all 
contracts executed as a result of this RFP.  

 

VI. Contracting with small and minority businesses, women's business enterprises, and labor 
surplus area firms. - Small and minority businesses, women's business enterprises, and labor 
surplus area firms are encouraged to participate in this RFP. If the awarded vendor is a prime 
contractor and may use subcontractors, the following affirmative steps are required of the prime 
contractor: 
1) Placing qualified small and minority businesses and women's business enterprises on 

solicitation lists; 
2) Assuring that small and minority businesses, and women's business enterprises are 

solicited whenever they are potential sources; 
3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to 

permit maximum participation by small and minority businesses, and women's business 
enterprises; 

4) Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority businesses, and women's business enterprises; 

5) Using the services and assistance, as appropriate, of such organizations as the Small 
Business Administration (SBA) and the Minority Business Development Agency (MBDA) 
of the Department of Commerce. 

 

Minority-owned businesses may be eligible for contract procurement assistance with public and private 
sector entities from MBDA centers: 
 

Houston MBDA Business Center 
2302 Fannin Street, Suite 165, Houston, TX 77002 
713-718-8974  
https://www.hccs.edu/hcc-in-the-community/entrepreneurial-initiatives/mbda/ 

 

Dallas-Fort Worth MBDA Business Center 
8828 N Stemmons Freeway - Ste 550-B, Dallas, TX 75247 
214-920-2436  
http://www.mbdadfw.com/ 
 

San Antonio MBDA Business Center 
501 W César E Chávez Blvd, San Antonio, TX 78207 
210-458-2480  
https://sanantoniombdacenter.com/ 
 

MBDA Business Center – El Paso 
c/o El Paso Hispanic Chamber of Commerce 
2401 E.Missouri Ave. 
El Paso, TX 79903 
915-351-6232 ext. 19 
https://ephcc.org/blog/growing-my-existing-business/our-mbda-business-center/ 
 

Small and woman-owned businesses may be eligible for assistance from SBA Women’s Business 
Centers: 
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Houston Women's Business Council, Inc. 
9800 Northwest Freeway, Suite 120, Houston, TX 77018 
713-681-9232 
wbc@wbea-texas.org 
 

LiftFund - Dallas Fort Worth Women's Business Center 
8828 N. Stemmons Fwy, Suite 142, Dallas, TX 75247 
888-215-2373 
wbcdfw@liftfund.com 
 

LiftFund - San Antonio Women's Business Center 
600 Soledad St., San Antonio, TX 78205 
888-215-2373 
wbc@liftfund.com 
 

SBA also provides assistance at Small Business Development Centers located across Texas:   
https://americassbdc.org/small-business-consulting-and-training/find-your-sbdc/ 
 

VII. Deadline for Submission – Proposals must be received no later than (Insert the same proposal due 
date & time you included in the newspaper notice). It is the responsibility of the submitting entity to 
ensure that the proposal is received in a timely manner. Proposals received after the deadline will 
not be considered for award, regardless of whether or not the delay was outside the control of the 
submitting firm. Please submit an email of your proposal to _____________________ . 
Any questions or requests for clarification must be submitted in writing via EMAIL to the address 
above at least 3 business days prior to the deadline. City/County/District may, if appropriate, 
circulate the question and answer to all service providers submitted proposals. 
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SAMPLE PERFORMANCE STATEMENT 
 

1. BASE MAPPING 
 

Contractor shall prepare a corporate area base map, which should coordinate with the State Plane 

Coordinate System, in digitized format and hardcopy to include: 

(1) Highway and street rights-of-way; 

(2) Highway designations and street names; 

(3) All major drainage ways; 

(4) Major bodies of water; 

(5) Block and lot lines for all platted subdivisions as available; 

(6) Property lines within unplatted subdivisions as available; 

(7) The width of all major utility easements; 

(8) Railroad rights-of-way; 

(9) All subdivisions and their names; 

(10) Corporate limits; 

(11) Other major facilities or features to include but not necessarily limited to: 

(a) Major park and recreation areas and facilities; 

(b) Water Treatment plants; 

(c) Sewage Treatment plants; 

(d) Extraterritorial jurisdiction line, as appropriate; and 

(e) Other significant features. 

 

2. HOUSING INVENTORY, ANALYSIS AND PLAN 
 

a. Contractor shall prepare a housing conditions inventory, analysis and plan which shall, to 

the fullest extent possible, be based on the participation of a diverse and representative group of 

housing interests. (A “diverse and representative group of housing interests” includes owners and 

renters, realtors, developers, builders, single persons, families, minorities, disabled persons, etc. 

Generally, all persons must be encouraged to participate in plan preparation, particularly those 

considered within the protected classes of the Fair Housing Act. No person shall be excluded or 

denied program benefits on the basis race, color, religion, sex, handicap (disability), national origin, 

and familial status). 

b. Contractor shall develop criteria to be used in the classification of building conditions and 

formulate definitions for each classification. As a minimum, the three following classifications shall 

be utilized within the study: 1) Standard, 2) Deteriorating, and 3) Dilapidated. 

c. Contractor shall perform an assessment of the exterior of all residential buildings within the 

city to determine the physical condition of each building or structure. Contractor shall record vacant 

and abandoned residential units as the assessment is being made. 
d. To the extent possible, the Contractor shall determine whether housing is owner or renter 

occupied. 

e. Contractor shall use the base map at its contracted scale to create a Housing Conditions Map 

depicting all housing conditions as inventoried and showing all housing and its classification as 

defined by the developed criteria. 

(1) Included on the map shall be the delineation of low and moderate income areas, as can be 

determined from the most recent available Census and/or demographic survey, with a brief 

narrative for the basis of their delineation. 

(2) Included on the map shall be clearly marked units and/or areas of affordable housing that 

are properly represented on the map legend. 

(3) Included on the map shall be census geographic boundary delineations as available from the 

most recent Census. The map shall show any identified areas that contain a concentration of 

aforementioned protected classes within the community. 

f. Contractor shall conduct an analysis of housing data to determine problems and housing 
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needs of the current and prospective population and identifiable segments of the population, 

including the need for fair housing. 

g. Contractor shall identify previous implementation actions, both public and private, taken 

during the past two years to implement or improve housing programs, including fair housing. 

h. Contractor shall determine what local administrative and legal capacity is available or in 

effect to overcome housing-related problems which could be utilized more fully, (such as, the use of 

non-profit organizations), to improve housing, provide remedies to housing needs, including the need 

for fair housing. 

i. Contractor shall prepare a goal(s) statement and annual housing related objectives. To the 

extent possible, objectives shall be stated in quantifiable terms and target dates set for their 

achievement. 

j. Contractor shall identify future implementation actions and probable costs, both public 

and private, to be taken annually over the next three to five years. These activities shall result in the 

preparation of an overall program design for housing related activities, including fair housing and 

improved housing stock resiliency during and after disaster situations. 
 

3. POPULATION 

a. Contractor shall determine existing population estimates of the locality by occupied 

dwelling units. A realistic assessment of the locality's existing population shall be made 

by reliable methods. 
b. Contractor shall: 

(1) Estimate the locality's future population by five-year increments for the next 

fifteen to twenty years based on existing trends. 

(2) Analyze the distribution of classes protected by federal fair housing laws on the 

basis of race, color, religion, sex, handicap (disability), national origin, and familial status 

within the community, where such information is available from the most recent Census or 

other official publications at the block or block group level. 

(3) Use the base map at its contracted scale for illustrative purposes and create a 

Population Distribution Map showing the existing and projected population distribution for 

the planning period. The map shall show any identified areas that contain a concentration 

of aforementioned protected classes within the community. Included on the map shall be 

census geographic boundary delineations as available from the most recent Census. 

 

4. LAND USE INVENTORY, ANALYSIS AND PLAN 
 

a. Contractor shall assess and inspect each plot, tract and parcel of land within the project area 

to determine its use. The project area should include the city's extraterritorial jurisdiction (ETJ), if 

significant development has occurred there. 

b. Categories in classifying land uses shall include, as a minimum, the following: 

(1) Vacant (vacant developed or vacant undeveloped); 

(2) Agriculture (cultivated and range land - five or more acres); 

(3) Residential (single family, two family, multi-family, manufactured and mobile 

homes); 

(4) Commercial; (retail and services); 

(5) Industrial; (light and heavy); 

(6) Public and Semi-Public (schools, parks and public buildings); and 

(7) Other such additional or subcategories as may be deemed necessary to accurately 

reflect the existing pattern of land areas. 

 

c. Contractor shall prepare a color-coded Existing Land Use Map of the corporate area using 

the base map at its contracted scale. Contractor shall prepare a color-coded map of existing land uses 

within the planning area at appropriate scale, if the development within the ETJ or portion of the ETJ 

was determined to be significant in its potential impact on the city.  Colors should conform to 

standard code. 
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d. Contractor shall make a tabulation of the existing land uses to show: 

(1) Total acreage by use; 

(2) Percentage of acreage in each land use; 

(3) Acres per 100 persons, or other standard for comparison purposes; and 

(4) Developed and undeveloped land as a percent of the total land. 

(5) Contractor should make an analysis of the community regarding past and potential 

developments and should report on factors affecting the development of land, such 

as those below: 

• Occupied dwelling units; 

• Existing land use; 

• Thoroughfares 

• Existing and anticipated population; 

• Soil characteristics as related to developments; 

• Adequacy of public utilities; 

• Adequacy of public facilities; 

• Storm drainage problem areas; 

• Natural and man-made constraints. 

e. Contractor shall prepare a goal(s) statement and annual land use related objectives and, 

using the base map at its contracted scale, Contractor shall prepare a color-coded Future Land 

Use Map to illustrate the future physical development of the locality during the planning period. 

 

5. ZONING ORDINANCE  

a. Contractor shall prepare technical material necessary for the drafting of zoning ordinance 

that will best be adapted to direct the use of land consistent with proposals of the city's 

previously prepared Land Use Plan. Technical material on zoning shall be based on sound 

zoning principles and not be inconsistent with all applicable laws, including affirmatively 

furthering fair housing and reducing or eliminating disparate treatment of classes protected 

under federal Fair Housing law(s). 

b. Based on the Land Use Plan and other plans related to physical development of the 

municipality, Contractor shall have prepared a Zoning District Map using the base map at its 

contracted scale. 

c. Following development of the technical material and prior to adoption, Contractor shall seek 

counsel and advice from the city's attorney regarding the legal aspects and implications of 

zoning, particularly that it has positive influence in the effort to promote fair and affordable 

housing. 

d. The technical material on zoning and the recommended zoning district map shall be 

prepared in report form suitable for adoption and be submitted to the Department as 

provided herein. 

 

6. INFRASTRUCTURE STUDY AND CAPITAL IMPROVEMENTS PLAN 

  The following actions shall occur for the water, wastewater, street, and drainage systems, 

as applicable. 

a. Contractor shall determine if any prior studies have been made of part or all the existing 

infrastructure systems. 

b. Contractor shall make an inventory of the physical characteristics of the existing system and 

record the data on applicable tables, charts, and maps 

c. Contractor shall make an analysis of the system to list and rank problems and deficiencies in 

the system and should present possible actions and costs to resolve the problems 

d. Contractor shall prepare a goal(s) statement and objectives for the planning period and 

should include construction-related and policy–related recommendations regarding 

improvements. To the extent possible, objectives shall be stated in quantifiable terms and 

target dates set for their achievement.  
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e. Contractor shall prepare a Future System Conditions Map. The plan shall provide for the 

elimination of deficiencies and recommended improvements to meet forecasted needs. 

Improvements shall be in accordance with accepted municipal standards and shall be shown 

by phases.

 

7. BUILDING CODES 

a. Contractor shall review building codes currently adopted and enforced within the jurisdiction to 

determine compliance with RCP requirements.  

b. Contractor shall recommend building codes to the jurisdiction and assist in the adoption of the 

needed revisions and building codes as required by the RCP and applicable laws. 

 

8. FLOOD DAMAGE PREVENTION ORDINANCE 

a. Contractor shall review building codes and flood prevention policies currently adopted and enforced 

within the jurisdiction to determine compliance with RCP requirements.  

b. Contractor shall provide a Flood Damage Prevention Ordinance requiring construction at least two 

(2) feet above the base flood elevation and shall assist the jurisdiction to adopt said ordinance. 

 

9. HAZARD MITIGATION 

a. Contractor shall review and evaluate any current hazard mitigation plan. If none exists, prepare a 

plan for adoption. 
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● Insert Certificate of Insurance 
 

● Insert System for Award Management (SAM) record 
search for company name and company principal 

 
● Statement regarding firm/individual’s conflict of 

interest, if any 

341

Item 7.



 

 

342

Item 7.



 

 

Certification Regarding Lobbying 

 
(To be submitted with each bid or offer exceeding $100,000) 

 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, 
or cooperative agreement. 
 
(b) If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance 
with its instructions. 
 
(c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying 
certification be included in the award documents for all subawards at all tiers (including 
subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that 
all subrecipients shall certify and disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying 
Disclosure Act of 1995).   
 
The Contractor, ___________________, certifies or affirms the truthfulness and accuracy of each 
statement of its certification and disclosure, if any. In addition, the Contractor understands and 
agrees that the provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if 
any.   
 
 
_____________________________________  
Signature of Contractor’s Authorized Official 
 
________________________________________________  
Printed Name and Title of Contractor’s Authorized Official   
 
_____________________________________  
Date 
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES 
 

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal 
recipient, at the initiation or receipt of a covered Federal action, or a material change to a previous filing, 
pursuant to title 31 U.S.C. section 1352.  The filing of a form is required for each payment or agreement to 
make payment to any lobbying entity for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with a covered Federal action.  Complete all items that apply for both the initial 
filing and material change report.  Refer to the implementing guidance published by the Office of 
Management and Budget for additional information. 
 
1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured 
to influence the outcome of a covered Federal action. 
 
2. Identify the status of the covered Federal action. 
 
3. Identify the appropriate classification of this report.  If this is a follow-up report caused by a material 
change to the information previously reported, enter the year and quarter in which the change occurred.  
Enter the date of the last previously submitted report by this reporting entity for this covered Federal action. 
 
4. Enter the full name, address, city, State and zip code of the reporting entity.  Include Congressional 
District, if known.  Check the appropriate classification of the reporting entity that designates if it is, or 
expects to be, a prime or subaward recipient.  Identify the tier of the subawardee, e.g., the first subawardee 
of the prime is the 1st tier.  Subawards include but are not limited to subcontracts, subgrants and contract 
awards under grants. 
 
5. If the organization filing the report in item 4 checks “Subawardee,” then enter the full name, address, 
city, State and zip code of the prime Federal recipient.  Include Congressional District, if known. 
 
6. Enter the name of the federal agency making the award or loan commitment.  Include at least one 
organizational level below agency name, if known.  For example, Department of Transportation, United 
States Coast Guard. 
 
7. Enter the Federal program name or description for the covered Federal action (item 1).  If known, 
enter the full Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, 
loans, and loan commitments. 
 
8. Enter the most appropriate Federal identifying number available for the Federal action identified in 
item 1 (e.g., Request for Proposal (RFP) number; Invitations for Bid (IFB) number; grant announcement 
number; the contract, grant, or loan award number; the application/proposal control number assigned by 
the Federal agency).  Included prefixes, e.g., “RFP-DE-90-001.” 
 
9. For a covered Federal action where there has been an award or loan commitment by the Federal 
agency, enter the Federal amount of the award/loan commitment for the prime entity identified in item 4 or 
5. 
 
10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the 
Lobbying Disclosure Act of 1995 engaged by the reporting entity identified in item 4 to influence the covered 
Federal action. 
 
(b) Enter the full names of the individual(s) performing services, and include full address if different from 
10(a).  Enter Last Name, First Name, and Middle Initial (MI). 
 
11. The certifying official shall sign and date the form, print his/her name, title, and telephone number. 
 
 
According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of 
information unless it displays a valid OMB control Number.  The valid OMB control number for this information collection 
is OMB No. 0348-0046.  Public reporting burden for this collection of information is estimated to average 10 minutes 
per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the  
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Approved by OMB 
0348-0046 

Disclosure of Lobbying Activities 
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 

(See reverse for public burden disclosure) 

 
Type of Federal Action: 
             a. contract 
 ____    b. grant 
             c. cooperative agreement 
             d. loan 
             e. loan guarantee 
             f. loan insurance         
 

 
Status of Federal Action: 
                a. bid/offer/application 
  _____    b. initial award 
                c. post-award      

 
Report Type: 
              a. initial filing 
 _____   b. material change 
 
    

Name and Address of Reporting Entity: 
   ____ Prime        _____ Subawardee 
                                  Tier______, if  Known:                               
 
 
 
 
 
        Congressional District, if known:   

If Reporting Entity in No. 4 is Subawardee, Enter 
Name and Address of Prime:   
 
 
 
 
 
 
        Congressional District, if known:   

Federal Department/Agency:   
 
 
 
 

7.  Federal Program Name/Description:    
 
 
CFDA Number, if applicable: __________________ 

Federal Action Number, if known: 
 

9.  Award Amount, if known:     
 
$   

10.  a. Name and Address of Lobbying Registrant 
    (if individual, last name, first name, MI):   
 
 
 
 
 

b.  Individuals Performing Services (including 
address if different from No. 10a) 
    (last name, first name, MI):   
 
 
 
 

11.  Information requested through this form is 
authorized by title 31 U.S.C. section 1352.  This 
disclosure of lobbying activities is a material 
representation of fact upon which reliance was placed 
by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 
U.S.C. 1352. This information will be reported to the 
Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required 
disclosure shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 for each such 
failure. 

 

Signature: __________________________________ 
 
Print Name: _____ 
 
Title: _____ 
 
Telephone No.: ____________ Date: _______ 

 
Federal Use Only 

 
Authorized for Local Reproduction 

Standard Form - LLL (Rev. 7-97) 
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(To be completed by awarded vendor) 
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REQUIRED CONTRACT PROVISIONS 
Italics – Explanatory; not contract language 
 

All Contracts 
THRESHOLD PROVISION CITATION 

None 

(H) Debarment and Suspension (Executive Orders 12549 
and 12689)—A contract award (see 2 CFR 180.220) must 
not be made to parties listed on the government-wide 
Excluded Parties List System in the System for Award 
Management (SAM), in accordance with the OMB 
guidelines at 2 CFR 180 that implement Executive Orders 
12549 (3 CFR Part 1986 Comp., p. 189) and 12689 (3 CFR 
Part 1989 
Comp., p. 235), ‘‘Debarment and Suspension.’’ SAM 
Exclusions contains the names of parties debarred, 
suspended, or otherwise excluded by agencies, as well as 
parties declared ineligible under statutory or regulatory 
authority other than Executive Order 12549. 

2 CFR 200  
APPENDIX II (H) 

None 

 
The U.S. Department of Housing and Urban Development 
(HUD), Inspectors General, the Comptroller General of the 
United States, and the Texas Department of Agriculture 
(TDA), and the City/County, or any of their authorized 
representatives, shall have access to any documents, 
papers, or other records of the Contractor which are 
pertinent to the TxCDBG award, in order to make audits, 
examinations, excerpts, and transcripts and to closeout the 
City’s/County’s TxCDBG contract with TDA. 
 

2 CFR 200.336 (former 
24 CFR 85.36(i)(10)) 

None 

Grantees or subgrantees must retain all required records 
for three years after grantees or subgrantees make final 
payments and all other pending matters are closed. 

2 CFR 200.333 (former 
24 CFR (85.36(i)(11)) 

None 

Sec. 176.003.  CONFLICTS DISCLOSURE STATEMENT 
REQUIRED.   

(a)  A local government officer shall file a conflicts 
disclosure statement with respect to a vendor if: 

(1) the vendor enters into a contract with the local 
governmental entity or the local governmental entity is 
considering entering into a contract with the vendor; and 

(2) the vendor: 

(A) has an employment or other business relationship 
with the local government officer or a family member of the 
officer that results in the officer or family member receiving 
taxable income, other than investment income, that 
exceeds $2,500 during the 12-month period preceding the 
date that the officer becomes aware that: 

(i)  a contract between the local governmental entity and 
vendor has been executed; or 

 

(ii)  the local governmental entity is considering entering 
into a contract with the vendor; 

(B) has given to the local government officer or a family 
member of the officer one or more gifts that have an 

Chapter 176 of the 
Local Government 

Code 
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aggregate value of more than $100 in the 12-month period 
preceding the date the officer becomes aware that: 

(i)  a contract between the local governmental entity and 
vendor has been executed; or 

(ii)  the local governmental entity is considering entering 
into a contract with the vendor; or has a family relationship 
with the local                                                                                 
government officer. 

(a-1)  A local government officer is not required to file a 
conflicts disclosure statement in relation to a gift accepted 
by the officer or a family member of the      officer if the gift 
is: 

(1)   a political contribution as defined by Title 15, Election 
Code; or 

(2)  food accepted as a guest. 

(a-2)  A local government officer is not required to file a 
conflicts disclosure statement under Subsection (a) if the 
local governmental entity or vendor      described by  that 
subsection is an administrative agency created under 
Section 791.013, Government Code. 

(b) A local government officer shall file the conflicts 
disclosure statement with the records administrator of the 
local governmental entity not later than 5 p.m. on the 
seventh business day after the date on which the officer 
becomes aware of the facts that require the filing of the 
statement under Subsection (a). 

>$10,000 

(B) All contracts in excess of $10,000 must address 
termination for cause and for convenience by the non-
Federal entity including the manner by which it will be 
effected and the basis for settlement. 
 
Use the following language for contracts > $ 10,000: 
 
Termination for Cause  

 

 If the Contractor fails to fulfill in a timely and proper manner 
its obligations under this Agreement, or if the Contractor 
violates any of the covenants, conditions, agreements, or 
stipulations of this Agreement, the City/County shall have 
the right to terminate this Agreement by giving written 
notice to the Contractor of such termination and specifying 
the effective date thereof, which shall be at least five days 
before the effective date of such termination. In the event 
of termination for cause, all finished or unfinished 
documents, data, studies, surveys, drawings, maps, 
models, photographs and reports prepared by the 
Contractor pursuant to this Agreement shall, at the option 
of the City/County, be turned over to the City / County and 
become the property of the City / County.  In the event of 
termination for cause, the Contractor shall be entitled to 
receive reasonable compensation for any necessary 
services actually and satisfactorily performed prior to the 
date of termination.  

 

2 CFR 200  
APPENDIX II(B) 
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 Notwithstanding the above, the Contractor shall not be 
relieved of liability to the City/County for damages 
sustained by the City/County by virtue of any breach of 
contract by the Contractor, and the City/County may set-off 
the damages it incurred as a result of the Contractor’s 
breach of contract from any amounts it might otherwise owe 
the Contractor. 

 

Termination for Convenience of the City/County   
 
City/County may at any time and for any reason terminate 
Contractor’s services and work at City/County's 
convenience upon providing written notice to the Contractor 
specifying the extent of termination and the effective date. 
Upon receipt of such notice, Contractor shall, unless the 
notice directs otherwise, immediately discontinue the work 
and placing of orders for materials, facilities and supplies in 
connection with the performance of this Agreement. 

 
[Parties should include the manner by which such 
termination will be effected and the basis for settlement or 
any other terms and conditions concerning payment upon 
such termination.] 

 

>$50,000 

(A) Contracts for more than $50,000 must address 
administrative, contractual, or legal remedies in instances 
where contractors violate or breach contract terms, and 
provide for such sanctions and penalties as appropriate.  
 
Use the following language for contracts > $50,000: 
 
Resolution of Program Non-compliance and Disallowed 
Costs  

In the event of any dispute, claim, question, or 
disagreement arising from or relating to this Agreement, or 
the breach thereof, including determination of responsibility 
for any costs disallowed as a result of non-compliance with 
federal, state or TxCDBG program requirements, the 
parties hereto shall use their best efforts to settle the 
dispute, claim, question or disagreement.  To this effect, the 
parties shall consult and negotiate with each other in good 
faith within 30 days of receipt of a written notice of the 
dispute or invitation to negotiate, and attempt to reach a just 
and equitable solution satisfactory to both parties.  If the 
matter is not resolved by negotiation within 30 days of 
receipt of written notice or invitation to negotiate, the parties 
agree first to try in good faith to settle the matter by 
mediation administered by the American Arbitration 
Association under its Commercial Mediation Procedures 
before resorting to arbitration, litigation, or some other 
dispute resolution procedure.  The parties may enter into a 
written amendment to this Agreement and choose a 
mediator that is not affiliated with the American Arbitration 
Association.  The parties shall bear the costs of such 
mediation equally.  [This section may also provide for the 
qualifications of the mediator(s), the locale of meetings, 
time limits, or any other item of concern to the parties.]  If 
the matter is not resolved through such mediation within 60 

2 CFR 200  
APPENDIX II (A) 
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days of the initiation of that procedure, either party may 
proceed to file suit. 

 

Option 
Contract 

Language for 
Procurement 
before Grant 

Funds 
Awarded 

Payment of the fees [described in ____ section] shall be 
contingent on CDBG funding.  In the event that grant funds 
are not awarded to the City / County by TDA through the 
TxCDBG program, this agreement shall be terminated by 
the City / County. 

2 CFR 200.319(a)  

 
Additional provisions for administration & engineering contracts associated with 
construction contracts 

THRESHOLD PROVISION CITATION 

>$10,000 

 
(Italics – Explanatory; not contract language) 
 
2 CFR 200 Appendix II (C) Equal Employment 
Opportunity. Except as otherwise provided under 41 CFR 
Part 60, all contracts that meet the definition of ‘‘federally 
assisted construction contract’’ in 41 CFR Part 60–1.3 
must include the equal opportunity clause provided under 
41 CFR 60–1.4(b), in accordance with Executive Order 
11246, ‘‘Equal Employment Opportunity’’ (30 FR 12319, 
12935, 3 CFR Part, 1964–1965 Comp., p. 339), as 
amended by Executive Order 11375, ‘‘Amending 
Executive Order 11246 Relating to Equal Employment 
Opportunity,’’ and implementing regulations at 41 CFR 
part 60, ‘‘Office of Federal Contract Compliance 
Programs, Equal Employment Opportunity, Department of 
Labor.’’ 
 
Therefore, include the following EO clause (not in italics) 
in construction contracts including construction associated 
administration and engineering contracts > $10,000: 

§60-1.4(b) Equal opportunity clause. 

(b) Federally assisted construction contracts. Except 
as otherwise provided, each administering agency shall 
require the inclusion of the following language as a 
condition of any grant, contract, loan, insurance, or 
guarantee involving federally assisted construction which 
is not exempt from the requirements of the equal 
opportunity clause: 

 
The applicant hereby agrees that it will incorporate or 

cause to be incorporated into any contract for construction 
work, or modification thereof, as defined in the regulations 
of the Secretary of Labor at 41 CFR chapter 60, which is 
paid for in whole or in part with funds obtained from the 
Federal Government or borrowed on the credit of the 
Federal Government pursuant to a grant, contract, loan 
insurance, or guarantee, or undertaken pursuant to any 
Federal program involving such grant, contract, loan, 
insurance, or guarantee, the following equal opportunity 
clause: 

 

41 CFR §60-1.4(b) 
And 

2 CFR 200 
APPENDIX II (C) 
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During the performance of this contract, the 
contractor agrees as follows: 

 
(1) The contractor will not discriminate against any 

employee or applicant for employment because of race, 
color, religion, sex, sexual orientation, gender identity, or 
national origin. The contractor will take affirmative action 
to ensure that applicants are employed, and that 
employees are treated during employment without regard 
to their race, color, religion, sex, sexual orientation, 
gender identity, or national origin. Such action shall 
include, but not be limited to the following: Employment, 
upgrading, demotion, or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of pay 
or other forms of compensation; and selection for training, 
including apprenticeship. The contractor agrees to post in 
conspicuous places, available to employees and 
applicants for employment, notices to be provided setting 
forth the provisions of this nondiscrimination clause. 

(2) The contractor will, in all solicitations or 
advertisements for employees placed by or on behalf of 
the contractor, state that all qualified applicants will 
receive considerations for employment without regard to 
race, color, religion, sex, sexual orientation, gender 
identity, or national origin. 

(3) The Contractor will not discourage or in any other 
manner discriminate against any employee or applicant for 
employment because such employee or applicant has 
inquired about, discussed, or disclosed the compensation 
of the employee or applicant or another employee or 
applicant. This provision shall not apply to instances in 
which an employee who has access to the compensation 
information of other employees or applicants as a part of 
such employee’s essential job functions discloses the 
compensation of such other employees or applicants to 
individuals who do not otherwise have access to such 
information, unless such disclosure is in response to a 
formal complaint or charge, in furtherance of an 
investigation, proceeding, hearing, or action, including an 
investigation conducted by the employer, or is consistent 
with the contractor’s legal duty to furnish information. 

 
(4) The contractor will send to each labor union or 

representative of workers with which he has a collective 
bargaining agreement or other contract or understanding, 
a notice to be provided advising the said labor union or 
workers' representatives of the contractor's commitments 
under this section, and shall post copies of the notice in 
conspicuous places available to employees and applicants 
for employment.  

(5) The contractor will comply with all provisions of 
Executive Order 11246 of September 24, 1965, and of the 
rules, regulations, and relevant orders of the Secretary of 
Labor.  
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(6) The contractor will furnish all information and 
reports required by Executive Order 11246 of September 
24, 1965, and by rules, regulations, and orders of the 
Secretary of Labor, or pursuant thereto, and will permit 
access to his books, records, and accounts by the 
administering agency and the Secretary of Labor for 
purposes of investigation to ascertain compliance with 
such rules, regulations, and orders.  

(7) In the event of the contractor's noncompliance 
with the nondiscrimination clauses of this contract or with 
any of the said rules, regulations, or orders, this contract 
may be canceled, terminated, or suspended in whole or in 
part and the contractor may be declared ineligible for 
further Government contracts or federally assisted 
construction contracts in accordance with procedures 
authorized in Executive Order 11246 of September 24, 
1965, and such other sanctions may be imposed and 
remedies invoked as provided in Executive Order 11246 
of September 24, 1965, or by rule, regulation, or order of 
the Secretary of Labor, or as otherwise provided by law.  

(8) The contractor will include the portion of the 
sentence immediately preceding paragraph (1) and the 
provisions of paragraphs (1) through (7) in every 
subcontract or purchase order unless exempted by rules, 
regulations, or orders of the Secretary of Labor issued 
pursuant to section 204 of Executive Order 11246 of 
September 24, 1965, so that such provisions will be 
binding upon each subcontractor or vendor. The 
contractor will take such action with respect to any 
subcontract or purchase order as the administering 
agency may direct as a means of enforcing such 
provisions, including sanctions for noncompliance: 
Provided, however, That in the event a contractor 
becomes involved in, or is threatened with, litigation with a 
subcontractor or vendor as a result of such direction by 
the administering agency the contractor may request the 
United States to enter into such litigation to protect the 
interests of the United States.  

 

 The applicant further agrees that it will be bound by 
the above equal opportunity clause with respect to its own 
employment practices when it participates in federally 
assisted construction work: Provided, That if the applicant 
so participating is a State or local government, the above 
equal opportunity clause is not applicable to any agency, 
instrumentality or subdivision of such government which 
does not participate in work on or under the contract.  

The applicant agrees that it will assist and cooperate 
actively with the administering agency and the Secretary 
of Labor in obtaining the compliance of contractors and 
subcontractors with the equal opportunity clause and the 
rules, regulations, and relevant orders of the Secretary of 
Labor, that it will furnish the administering agency and the 
Secretary of Labor such information as they may require 
for the supervision of such compliance, and that it will 
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otherwise assist the administering agency in the discharge 
of the agency's primary responsibility for securing 
compliance.  

The applicant further agrees that it will refrain from 
entering into any contract or contract modification subject 
to Executive Order 11246 of September 24, 1965, with a 
contractor debarred from, or who has not demonstrated 
eligibility for, Government contracts and federally assisted 
construction contracts pursuant to the Executive order and 
will carry out such sanctions and penalties for violation of 
the equal opportunity clause as may be imposed upon 
contractors and subcontractors by the administering 
agency or the Secretary of Labor pursuant to Part II, 
Subpart D of the Executive order. In addition, the applicant 
agrees that if it fails or refuses to comply with these 
undertakings, the administering agency may take any or 
all of the following actions: Cancel, terminate, or suspend 
in whole or in part this grant (contract, loan, insurance, 
guarantee); refrain from extending any further assistance 
to the applicant under the program with respect to which 
the failure or refund occurred until satisfactory assurance 
of future compliance has been received from such 
applicant; and refer the case to the Department of Justice 
for appropriate legal proceedings. 

(c) Subcontracts. Each nonexempt prime contractor 
or subcontractor shall include the equal opportunity clause 
in each of its nonexempt subcontracts.  

(d) Incorporation by reference. The equal opportunity 
clause may be incorporated by reference in all 
Government contracts and subcontracts, including 
Government bills of lading, transportation requests, 
contracts for deposit of Government funds, and contracts 
for issuing and paying U.S. savings bonds and notes, and 
such other contracts and subcontracts as the Deputy 
Assistant Secretary may designate.  

 (e) Incorporation by operation of the order. By 
operation of the order, the equal opportunity clause shall 
be considered to be a part of every contract and 
subcontract required by the order and the regulations in 
this part to include such a clause whether or not it is 
physically incorporated in such contracts and whether or 
not the contract between the agency and the contractor is 
written.  

(f) Adaptation of language. Such necessary changes 
in language may be made in the equal opportunity clause 
as shall be appropriate to identify properly the parties and 
their undertakings. 

[43 FR 49240, Oct. 20, 1978, as amended at 62 FR 66971, 
Dec. 22, 1997; 79 FR 72993, Dec. 9, 2014; 80 FR 54934, 
September 11, 2015] 

>$100,000   §135.38 Section 3 clause 24 CFR §135.38 
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All section 3 covered contracts shall include the following 
clause (referred to as the section 3 clause): 

 
A. The work to be performed under this contract is subject 
to the requirements of section 3 of the Housing and Urban 
Development Act of 1968, as amended, 12 U.S.C. 1701u 
(Section 3). The purpose of section 3 is to ensure that 
employment and other economic opportunities generated 
by HUD assistance or HUD-assisted projects covered by 
section 3, shall, to the greatest extent feasible, be directed 
to low- and very low-income persons, particularly persons 
who are recipients of HUD assistance for housing. 
 
B. The parties to this contract agree to comply with HUD’s 
regulations in 24 CFR part 135, which implement section 
3. As evidenced by their execution of this contract, the 
parties to this contract certify that they are under no 
contractual or other impediment that would prevent them 
from complying 
with the part 135 regulations.  
C. The contractor agrees to send to each labor 
organization or representative of workers with which the 
contractor has a collective bargaining agreement or other 
understanding, 
if any, a notice advising the labor organization or workers’ 
representative of the contractor’s commitments under this 
section 3 clause, and will post copies of the notice in 
conspicuous places at the work site where both 
employees and applicants for training and employment 
positions can see the notice. The notice shall describe the 
section 3 preference, shall set forth minimum number and 
job titles subject to hire, availability of apprenticeship and 
training positions, the qualifications for each; and the 
name and location of the person(s) taking applications for 
each of the positions; and the anticipated date the work 
shall begin. 
 
D. The contractor agrees to include this section 3 clause 
in every subcontract subject to compliance with 
regulations in 24 CFR part 135, and agrees to take 
appropriate action, 
as provided in an applicable provision of the subcontract 
or in this section 3 clause, upon a finding that the 
subcontractor is in violation of the regulations in 24 CFR 
part 
135. The contractor will not subcontract with any 
subcontractor where the contractor has notice or 
knowledge that the subcontractor has been found in 
violation of the regulations in 24 CFR part 135. 
 
E. The contractor will certify that any vacant employment 
positions, including training positions, that are filled (1) 
after the contractor is selected but before the contract is 
executed, and (2) with persons other than those to whom 
the regulations of 24 CFR part 135 require employment 
opportunities to be directed, were not filled to circumvent 
the contractor’s obligations under 24 CFR part 135. 
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F. Noncompliance with HUD’s regulations in 24 CFR part 
135 may result in sanctions, termination of this contract for 
default, and debarment or suspension from future HUD 
assisted contracts.  
 
G. With respect to work performed in connection 
with section 3 covered Indian housing assistance, section 
7(b) of the Indian Self-Determination and Education 
Assistance Act (25 U.S.C. 450e) also applies to the work 
to be performed under this contract. Section 7(b) requires 
that to the greatest extent feasible (i) preference and 
opportunities for training and employment shall be given 
to Indians, and (ii) preference in the award of contracts 
and subcontracts shall be given to Indian organizations 
and Indian-owned Economic Enterprises. Parties to this 
contract 
that are subject to the provisions of section 3 and section 
7(b) agree to comply with section 3 to the maximum extent 
feasible, but not in derogation of compliance with section 
7(b). 
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RESOLUTION 

 

A RESOLUTION OF (Insert City/County Name), TEXAS, AUTHORIZING PROFESSIONAL SERVICE 

PROVIDER SELECTION FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT-MITIGATION (CDBG-MIT) 

RESILIENT COMMUNITIES PROGRAM THROUGH THE TEXAS GENERAL LAND OFFICE (GLO).  

 
WHEREAS, participation in CDBG-MIT programs requires implementation by professionals experienced in the 
planning/administration/project delivery of federally-funded projects and creation of planning documents; 
 
WHEREAS, in order to identify qualified and responsive providers for these services a Request for Proposals 
(RFP) process for administration and planning services has been completed in accordance with the GLO 
requirements; 
 
WHEREAS, the proposals received by the due date have been reviewed to determine the most qualified and 
responsive providers for each professional service giving consideration to ability to perform successfully under 
the terms and conditions of the proposed procurement, integrity, compliance with public policy, record of past 
performance, and financial and technical resources 
 
 
NOW, THEREFORE, BE IT RESOLVED: 
 

Section 1. That   is selected to provide application and project-related 
planning/administration/project delivery services for CDBG-MIT program(s). 
 

Section 2. That a cost-price analysis has been conducted and determined the proposed fee to be 
appropriate and reasonable based upon program requirements and rules. 
 

Section 3. That any and all project-related services contracts or commitments made with the above-
named service provider(s) are dependent on the successful negotiation of a contract with 
the service provider(s). 
 

 
PASSED AND APPROVED ON       , 2022. 
 
APPROVED: 
 
 
 

 

 County Judge/City Mayor 
 
 
ATTEST: 
 

 

 County Clerk/City Secretary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 1/30/2024 Agenda Item  

Approved by 
City Manager 

Yes Presenter(s) Lindsay Koskiniemi, City Manager 

Reviewed by 
City Attorney 

No  Department Capital Projects 

Subject Discussion and possible action on continuing Capital Improvements 
Project (CIP) planning. 

Attachments 

1) PIF – Sweeny Emergency Water System Improvements 
(itemized) 

2) Email from Enprotech 
3) State Revolving Fund Preliminary Cost Projection 
4) Facilities additions – PD, City Hall 
5) Presentation of CIP adopted 1/30/2024 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

At the last meeting, Council tentatively adopted the City’s first CIP plan, which included utility 

departments of Water, Wastewater, and Gas, Streets, Sidewalks, and Parks. Other areas we have 

not covered include: City Facilities, Fleet / Equipment, and Drainage. For the purposes of this 

meeting, an update to the Water portion of the CIP will be provided with suggested additions for 

inclusion with the Facilities portion of the CIP. 

Update on Water: 

Since the last CIP meeting, staff learned of a product called an Aeralator, a product that removes 

secondary constituents from ground water such as iron and manganese through a process of 

aeration and oxidation (https://www.westech-inc.com/products/iron-manganese-removal-system-

aeralater). The City has partnered with Enprotec Hibbs & Todd (EHT) to complete the Project 

Information Form (PIF) for submission to the Texas Water Development Board (TWDB, “Water 

Board) for funding through the Drinking Water State Revolving Fund (DWSRF) as a distressed 

community. EHT has performed preliminary cost analysis to request the necessary funding to the 

Water Board. 

The total proposed project not only includes the aeralator technology, but also the extensive steel 

water main line replacement to fully overhaul the city’s water distribution system, as well as 

upgrades to Supervisory Control and Data Acquisition (SCADA) systems. (SCADAs are used for 

controlling, monitoring, and analyzing industrial devices and processes, where systems consist of 

both software and hardware components and enables remote and on-site gathering of data from 

the industrial equipment.) 

EHT will submit the PIF by the deadline for submission, March 01, 2024. The City currently has an 

active request for qualifications (RFQ) published on the City’s website with a submission deadline 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
of 3/8/2024 for engineering services related to the work described in the attachments. The RFQ 

can be accessed here:  

https://cms8.revize.com/revize/sweenytx/Document_Center/City%20Department/Budget%20&%

20Finance/FY24/Sweeny%20Engineering%20RFQ%20Solicitation.pdf 

The strategy for funding this expansive water system update project is: 

- Plan A: Partner with organizations for benevolent clean water projects 

- Plan B: Obtain funding from TWDB – Caveat: Must be invited to submit a completed 

application after PIF is approved to move on in the application process. Funding lead times 

are lengthy and can take several years for projects to be funded and to begin construction. 

- Plan C: General Obligation bond on May 2025 ballot. 

 

CIP – Facilities: 

City staff members recognize the need for additional office and conference space, with a specific 

focus on the police department and city hall facilities. Additionally, the City Hall Council Chambers 

needs to be updated. 

To achieve more office space, staff has proposed the following ideas: 

1) Expand City Hall to the back to include additional office space and a conference room 

which could be used during City Council executive sessions and remodel the interior of 

Council Chambers and the kitchen/breakroom area. Estimated cost: $350,000. 

2) Expand the police department to include additional office space and two single-cell jails. 

The proposed expansion would be toward the west side of the property. The police 

department would lose a part of the parking lot and a parking lot egress, limiting parking to 

only one ingress. Estimated cost: $250,000. 

3) Expand City Hall to include more office space for existing staff and an add-on for a new 

police station and parking area. The addition is suggested to be at the back of City Hall 

(north side), as that land is already owned by the City. Expansion to the west is 

recommended, because there is more space available.The old police station would 

become the new Public Works campus, and the existing Public Works building would be 

rehabbed for Animal Control, Code Enforcement, and equipment. Estimated cost: 

$750,000.  

Staff believes the third option will provide the longest-term usage in anticipation of current and 

future needs.  

The existing PD building is 2,921 square feet with approximately 4300 square feet for parking 

space. The police department has outgrown the building. A new facility would need to include 

shower facilities in male and female heads, 2 single-cell jails, a training room, and a conference 

room that can accommodate at least 10 people. 

The existing City Hall is 2,780 square feet and contains a council chamber, 2 office spaces 

occupied by the mayor and the city manager, and a bull pin area office space shared by 5 people 

of approximately 500 square feet). This space includes a drive through window area and a walk-

up service counter.  
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The proposed expansion of City Hall would be to add on to the back of the building (north side) 

and expand to include a conference room that could be used as an executive session room, so 

that the public still has access to restrooms, add 2 office spaces to the back of City Hall, convert 

the existing restrooms to ADA-approved restrooms, add a public ADA-approved restroom onto the 

front of the building (to the right of the entrance doors) where there is existing utilities, remodel the 

kitchen, remove all carpet and install either new floors or high polish the existing concrete, remodel 

council chambers to re-orient the room to maximize the space.  

 

 

 

Copied from CIP discussion at the Special City Council Meeting held on January 30, 2024: 

 A general best practice in managing municipalities is having capital improvement project plan 

(CIP) adopted by the governing body that gives staff direction on how to save for capital needs 

and provides a blueprint for budgeting and planning for infrastructure upgrades and replacements. 

A CIP, if managed properly, can help cities respond proactively to capital needs. 

City of Sweeny has never had a formally adopted CIP. There are several underserved departments 

that reflect decades of avoiding investment into upkeep of city assets such as the roads – many of 

which are potholed, cratered, and show signs of repeated filling that has failed. Most of Sweeny’s 

roads are asphalt, which do not have the life expectancy of concrete roadways, and many of the 

asphalt roads need to be resurfaced. Some roads actually need to be replaced. 

PROPOSED

PD SITE
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The is an estimated 17 miles of 2” steel waterlines in Sweeny. The size and composition of these 

lines are inconsistent with today’s standards and are believed to be a huge contributing factor to 

the brown water observed by residents.  

While roads and water are just two examples of major capital needs currently, a CIP includes any 

cost that is at least $50,000 and improves or adds to the fixed asset portfolio. This CIP draft 

includes Water, Wastewater, Streets, Drainage, Sidewalks, and Parks. Facilities and Equipment 

are not included, because more research is needed to accurately determine those needs.  

The CIP draft was initially intended to be presented to City Council for review and approval in 

March, however, there is an urgent need to present earlier. Due to the expansive possible waterline 

replacement project previously discussed at the Council meeting on January 16, 2024, the City 

intends to submit a low interest loan request to the Texas Water Development Board. The 

preliminary application, or, Project Information Form (PIF) is due to be submitted on or before 

March 01, 2024 to be eligible to be invited to submit the full application.  

TWDB low interest loans are incredibly competitive because these loans have little or no interest 

rate and offer partial principal forgiveness to eligible entities. An adopted CIP is considered among 

the rating criteria, as shown from the TWDB PIF below. Having an adopted CIP will allow the City 

to be more competitive, as a CIP is a standard practice for cities. 

Furthermore, if the City is going to plan for a 2025 General Obligation bond to go to the voters, the 

City will need to know how much the bond will be for and how it will be used. This CIP draft takes 

the proposed 2025 GO Bond into consideration. 
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Recommended Action 

Staff recommends City Council consider the long-term needs of the City and incorporate the third 

option for expanding city hall and relocating the police department into the CIP plan. 
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Lindsay Koskiniemi

From: Joshua Berryhill <joshua.berryhill@e-ht.com>
Sent: Thursday, February 29, 2024 4:23 PM
To: Lindsay Koskiniemi
Cc: Jordan Hibbs
Subject: Sweeny - Updated Estimate for Water Project
Attachments: Sweeny DWSRF - Emergency Water Improvements - 2025 - rev2 - Summary Page.pdf; 

Sweeny DWSRF - Emergency Water Improvements - 2025 - rev2 - Base OPCC.pdf

Good Afternoon Lindsay –  
 
Please see attached for our draft Cost Summary for the proposed water project…please see below for background on 
key cost items: 
 

 Opinion of Probable Construction Cost (OPCC) 
o Distribution improvements – extracted from Strand cost estimate 
o Treatment for the wells – for reduction of iron and manganese 
o Allowance for further rehab of your existing wells – can be removed now or later on to help lower 

overall project costs 
o SCADA Improvements – included to upgrade your automated operation capability 
o Waste Handling System – this is recommended to help “buffer” the waste flow volume during backwash 

events to minimize surcharges to your wastewater collection system 
o Support System – lab testing equipment to support the treatment system 
o Piping, site work, electrical, mobilization – typical industry percentages of total construction 
o Owner’s Allowance – we usually include a small allowance for Owner-directed scope additions during 

construction 
 

 Summary Page – Non-Construction Costs 
o AIS / BABA – This is a markup we have to plan for due to American Iron & Steel and the new Buy 

American / Build American requirements (i.e., “domestic steel”) 
o Loan Origination Fee (LOF) – This is a cost applied to a project loan by TWDB for staffing costs to manage 

the project from their side 
o Escalation – We set this at 10% for now, which is somewhat low, but we were trying to help with the 

“sticker shock” for these costs. We have been seeing anywhere from 10-15% per year over the last 
couple years. 

o WCP – We anticipate needing to update this during the course of the project 
o Application – Covers the funding application costs (if the project moves forward and is funded by TWDB) 
o Environmental – It may be possible to obtain a Categorical Exclusion (CE) for this project, but we 

typically budget on the high side for a full Environmental Information Document (EID) to begin with until 
we can determine a CE may be allowed instead 

o Project Management – Supports monthly coordination efforts with TWDB 
o Surveying – Development for site work at the plant and offsite improvements 
o Regulatory Compliance – This would support pilot testing, development of exceptions approvals with 

TCEQ, and submittals of updated CT and monitoring plans to TCEQ for the improvements 
o Geotech – Limiting onsite drilling to verify onsite soil conditions 
o Asset Management Plan – This is a $100,000 grant that is offered by TWDB to fund detailed analyses of 

the utility’s water and wastewater systems…plus, it gets you additional points in the project ranking 
o Corrosion Control Study – This will have to be completed twice…first during design, and second after 

construction to verify finished water conditions for TCEQ 
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o Inspection – TWDB requires a project inspector onsite during construction to verify that the awarded 
contractor is adhering to the construction documents (plans and specs) 

o Testing – Budget for concrete testing and soil density testing for proper soil compaction 
o O&M Manual and Startup Training – In addition to the equipment vendor operation and maintenance 

(O&M) manuals, we will prepare a Plan of Operations which covers process theory for day-to-day and 
optimized operations, and we provide time with our operators to help with startup, performance testing 
and supporting training of your operations staff 

o Fiscal/Legal – This covers costs for the Financial Advisor and Bond Counsel for helping with the funding 
application and closing of any loan for the project 

o Contingency – This provides some cushion for the project budget prior to starting design 
 
After you have had a chance to go over this information, please let me know when you would have time to discuss the 
costs further tomorrow. 
 
Thanks! 
 

 
 

 
 

Firm Registration Nos.  
PE 1151 l PG 50103 l RPLS 10011900 

Joshua L. Berryhill, PE 
Vice President / Technical Director 
 

P (325) 698-5560   
F (325) 690-3240 
M (325) 513-2338 
E joshua.berryhill@e-ht.com 

 

Enprotec / Hibbs & Todd, Inc. 
402 Cedar Street 
Abilene, Texas 79601 

www.e-ht.com 
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SRF Project Preliminary Cost Projection DRAFT

COMPONENT PROJECTED COST

Construction Costs
Distribution Improvements $11,252,000
Well Treatment System $3,350,000
Well Rehab $800,000
SCADA Improvements $600,000
Waste Handling System $1,025,000
Support System $25,000
Yard Piping and Valves $853,000
Site Work, Paving, SWPPP $179,000
Electrical and SCADA $2,733,000
Contingency and Owner Allowance $100,000
Mobilization, Bonds & Insurance, OHP, 
Internal contingency $2,092,000

Subtotal Construction $23,009,000
AIS / BABA 10% $2,301,000
LOF 2% $426,000

$0
Subtotal Construction $25,736,000
Escalation 10% $2,574,000
Total Construction $28,310,000.00

Non-construction Costs
Engineering Basic Services - PAD 12.00% $3,397,000
Water Conservation Plan $10,000
Application $30,000
Environmental (EID) $50,000
Project Management $20,000
Surveying $25,000
Regulatory Compliance, Permitting and Pilot 
Testing $200,000

Geotechnical Services $20,000
Asset Management Plan $100,000
Land Acquistion $0
Corrosion Control Study - 2 step $15,000

Subtotal, PAD Services $3,867,000

Engineering Basic Services - Bidding / Construction $340,000
Construction Inspection $653,000
Testing $60,000
O&M Manual and Startup Training $150,000
Legal & Fiscal - Construction and Engineering 2.00% $566,000
Contingency - Construction and Engineering 20.00% $5,662,000

Subtotal, Construction Services $7,091,000

Subtotal Non-Construction $10,958,000

TOTAL PROJECT COST $39,268,000

2/29/2024
SRF Format

Sweeny DWSRF - Emergency Water Improvements - 2025 - rev2
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Item Description Qty. Unit Unit Cost % Mark-Up Line Total Subtotals

Distribution Improvements
City Area No. 1 1 LS $2,717,000 $2,717,000
City Area No. 2 1 LS $1,674,000 $1,674,000
City Area No. 3 1 LS $1,800,000 $1,800,000
City Area No. 4 1 LS $1,718,000 $1,718,000
City Area No. 5 1 LS $1,401,000 $1,401,000
City Area No. 6 1 LS $1,942,000 $1,942,000
Category Total 11,252,000$           

Well Treatment System 
Dewatering, Excavation, Backfill 1 LS $50,000 $50,000
Modify existing treatment building (equipment demo) 1 LS $100,000 $100,000
HVAC modifications for existing treatment building 1 LS $25,000 20% $30,000
Chemical Feed System for Oxidation 1 LS $100,000 20% $120,000
Aeralater Treatment System 1 LS $1,750,000 20% $2,100,000
Clearwell mixing and aeration system 1 LS $150,000 20% $180,000
HS Pump Modifications (rehab, VFDs, etc.) 1 LS $300,000 20% $360,000
Piping, Valves and Gates 1 LS $300,000 20% $360,000
Handrails, grating, and other metalwork 1 LS $50,000 $50,000
Category Total 3,350,000$             

Well Rehab
Rehab existing wells (well head, flushing, controls, etc.) 4 EA $200,000 $800,000
Category Total 800,000$                

SCADA Improvements
New SCADA system for WTP, well sites and distribution 1 LS $500,000 20% $600,000
Category Total 600,000$                

Waste Handling System
Dewatering, Excavation, Backfill 1 LS $50,000 $50,000
Backwash Waste PS (wet well and pumps) 1 LS $500,000 20% $600,000
Waste Transfer force main to collection system (allowance) 1 LS $250,000 $250,000
Piping, Valves, Appurtenances 1 LS $75,000 $75,000
Handrails, grating, and other metalwork 1 LS $50,000 $50,000
Category Total 1,025,000$             

Support System
Lab equipment 1 LS $25,000 $25,000
Category Total 25,000$                  

Yard Piping and Valves 1 LS $17,052,000 5% $853,000
Category Total 853,000$                

Site Work, Paving, SWPPP
Site work, Paving, Grading, Fencing, and SWPPP 1 LS $17,905,000 1% $179,000
Category Total 179,000$                

Electrical and SCADA 1 LS $6,832,000 40% $2,733,000
Category Total 2,733,000$             

Contingency and Owner Allowance 1 LS $100,000 $100,000
Category Total 100,000$                

Mobilization, Bonds & Insurance, OHP, Internal contingency 10% JOB $20,917,000 $2,091,700 2,092,000$             

Phase Total 23,009,000$           

BASE SUBTOTAL 23,009,000$           
 

CONTINGENCY -$                        
 

CONSTRUCTION TOTAL 23,009,000$           

Contingency and Owner Allowance

SWEENY - EMERGENCY WATER SYSTEM IMPROVEMENTS
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City of Sweeny Capital 
Improvement Project Plan (CIP)

2024 – 2038

15-Year Outlook
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CITY OF SWEENY

15-YEAR CAPITAL PLAN SUMMARY 

CITY-WIDE

GENERAL FUND TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

STREETS, DRAINAGE, SIDEWALKS 4,203,365     -                  201,852      -                  897,741      1,291,481   834,741      99,000        290,250      72,000        103,500      148,500      88,800        175,500      -               -                  

PARKS 485,000        -                  145,000      165,000      92,500        62,500        

FACILITIES & IMPROVEMENTS

EQUIPMENT

TOTAL GENERAL FUND 4,688,365     -                  346,852      165,000      990,241      1,353,981   834,741      99,000        290,250      72,000        103,500      148,500      88,800        175,500      -               -                  

UTILITY FUND TOTAL 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

WATER 20,171,440   645,080      2,980,010   2,906,100   1,502,000   1,151,500   1,191,750   1,232,000   1,205,000   1,178,000   1,073,000   968,000      1,147,750   1,327,500   663,750   1,000,000   

WASTEWATER 5,663,500     1,311,000   4,026,750   208,250      117,500      -                  

GAS DISTRIBUTION SYSTEM 650,000        30,000        30,000        155,000      280,000      155,000      

FACILITIES & IMPROVEMENTS

EQUIPMENT

TOTAL UTILITY FUND 26,484,940   1,986,080   7,036,760   3,269,350   1,899,500   1,306,500   1,191,750   1,232,000   1,205,000   1,178,000   1,073,000   968,000      1,147,750   1,327,500   663,750   1,000,000   

TOTALS: 31,173,305$ 1,986,080$ 7,383,612$ 3,434,350$ 2,889,741$ 2,660,481$ 2,026,491$ 1,331,000$ 1,495,250$ 1,250,000$ 1,176,500$ 1,116,500$ 1,236,550$ 1,503,000$ 663,750$ 1,000,000$ 

2024 – 2038 CIP LEAD SHEET

* Does not include Facilities or Equipment in General or Enterprise Funds.
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WATER PROJECTS

PRIORITY UTILITY FUND - WATER TOTAL CONSTRUCTION ENGINEERING 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 NOTES FUNDING SOURCE

1 MAIN STREET WATER MAIN 1,500,240    1,417,240    83,000              500,080 1,000,160 7,750 LF 2019 CERTIFICATES OF OBLIGATION

2 MANGANESE FILTRATION PROJECT 120,000        120,000 
 INSTALLATION FY24, IF 

APPROVED ENTERPRISE FUND

3 WATER VALVE SURVEY / INVENTORY 25,000          25,000    ENTERPRISE FUND

4
PECAN STREET WATERLINE 

REPLACEMENT 463,200        463,200        231,600     231,600     1,500 LF
 CDBG-DR $180,500,                 

ENTERPRISE FUND $282,700 

5 WEST SIDE WATERLINES 1,644,000    1,370,000    274,000            822,000     822,000     

 APPROX 1MI. 3RD, 4TH, 5TH, 

6TH, CEDAR, MAGNOLIA, 

SYCAMORE, MLK  CONDITIONALLY AWARDED CDBG-MIT 

6 WATERLINE REPLACEMENT - ZONE 1 3,705,000    3,260,000    445,000            926,250     1,852,500 926,250     22,000 LF

 2025 GENERAL OBLIGATION BOND / 

TWDB LOAN 

7 WATERLINE REPLACEMENT - ZONE 2 2,303,000    2,008,000    295,000            575,750     1,151,500 575,750     13,000 LF

 2025 GENERAL OBLIGATION BOND / 

TWDB LOAN 

8 WATERLINE REPLACEMENT - ZONE 3 2,464,000    2,159,000    305,000            616,000     1,232,000 616,000     14,000 LF

 2025 GENERAL OBLIGATION BOND / 

TWDB LOAN 

9 WATERLINE REPLACEMENT - ZONE 4 2,356,000    2,061,000    295,000            589,000     1,178,000 589,000     13,000 LF

 2025 GENERAL OBLIGATION BOND / 

TWDB LOAN 

10 WATERLINE REPLACEMENT - ZONE 5 1,936,000    1,681,000    255,000            484,000     968,000 484,000     11,000 LF

 2025 GENERAL OBLIGATION BOND / 

TWDB LOAN 

11 WATERLINE REPLACEMENT - ZONE 6 2,655,000    2,330,000    325,000            663,750     1,327,500 663,750 15,600 LF

 2025 GENERAL OBLIGATION BOND / 

TWDB LOAN 

12 DRILL WELL 1,000,000    50,000          350,000            1,000,000 
 MAY NOT BE NEEDED, 

DEPENDS ON CITY'S GROWTH TBD

TOTAL COST 20,171,440  16,799,440  2,627,000        645,080 2,980,010 2,906,100 1,502,000 1,151,500 1,191,750 1,232,000 1,205,000 1,178,000 1,073,000 968,000 1,147,750 1,327,500 663,750 1,000,000 

5-YR OUTLOOK 10-YR OUTLOOK 15-YR OUTLOOKWATER CAPITAL PROJECTS TOTAL PROJECT PROJECT COSTS
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STREETS, DRAINAGE, SIDEWALKS PROJECTS

STREETS, DRAINAGE & SIDEWALKS AMOUNT CONSTRUCTION ENGINEERING 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 NOTES FUNDING

STREETS    

ASPHALT OVERLAY - 6TH AND MLK CONSTRUCTION 159,852       159,852 
 BRAZORIA COUNTY INTERLOCAL INCLUDES $10 

ASPHAL UNIT INCREASE 

 BRAZORIA COUNTY INTERLOCAL 

AGREEMENT  

ROAD REPLACEMENT CAREY & WOODWIN INTERSECTION 88,800          14,800                   74,000              88,800  TO COINCIDE W/ PROJECT ZONE 5 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ROAD REPLACEMENT N. ROSS - BETWEEN ALICE & 2ND 72,000          60,000                   12,000              72,000 TO COINCIDE W/ PROJECT ZONE 4 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ASPHALT OVERLAY N. HACKBERRY AWR TO 6TH 198,000       99,000 99,000     APPROX .6 MI - TO COINCIDE WITH TXDOT TA PROJECT  2025 GENERAL OBLIGATION BOND 

ASPHALT OVERLAY ORANGE ST. TO AVE. C 198,000       99,000    99,000       
 APPROX  .58 MI - TO COINCIDE WITH PROJECT ZONE 2 

WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ASPHALT OVERLAY AVE. B - S. ORANGE TO YAUPON ST. 180,000       90,000    90,000    
 2840 LF, 0.5 MI. - TO COINCIDE WITH PROJECT ZONES 3 

& 3 OR WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ASPHALT OVERLAY - 6TH AT CEDAR TO END OF MAGNOLIA 42,000          42,000    
 760 FT., 0.14 MI. - TO COINCIDE WITH WEST SIDE 

WATERLINE PROJECT  2025 GENERAL OBLIGATION BOND 

ROAD RECONSTRUCTION - PORTION FROM 6TH BEYOND MIDDLE 

SCHOOL 175,500       175,500  1440 LF, .27 MI.  2025 GENERAL OBLIGATION BOND 

ASPHALT OVERLAY - 4TH ST. HACKBERRY TO ORANGE 54,000          54,000       965 LF, 0.18 MI. WITH ZONE 1 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ASPHALT OVERLAY - 5TH ST. HACKBERRY TO ORANGE 54,000          54,000     965 LF, 0.18 MI. WITH ZONE 1 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ROAD RECONSTRUCTION - FIG ST. 351,000       175,500 175,500 2800 LF, 0.52 MI. WITH ZONE 1 & 2 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ROAD RECONSTRUCTION - FRANCES ST. 101,250       101,250  800 LF, .15 MI - ZONE 3 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ASPHALT OVERLAY - OLD OCEAN FROM HACKBERRY TO MCKINNEY 148,500       148,500  2300 LF, 0.44 MI. ZONE 3 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

ROAD RECONSTRUCTION - MEADOR ST. 103,500       103,500  800 LF, .15 MI - WITH ZONE 4 WATER PROJECT  2025 GENERAL OBLIGATION BOND 

SIDEWALKS

SUP - N. HACKBERRY, AWR TO 6TH & PAR AWR 2,276,963    1,835,346             441,617            569,241 1,138,481 569,241 
 TXDOT ELIGIBLE REIMBURSEMENT OF 80%, SIDEWALK 

FUND - REAPPLY IN 2025/2026 

 80/20 REIMBURSABLE PROJECT TXDOT 

/ SIDEWALK FUND 

DRAINAGE

TOTAL FOR STREETS, SIDEWALKS, DRAINAGE PROJECTS 4,203,365    -      201,852 -      897,741 1,291,481 834,741 99,000 290,250 72,000 103,500 148,500 88,800 175,500 -      -      

5-YR OUTLOOK 10-YR OUTLOOK 15-YR OUTLOOK
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2023 ROAD CONDITION SURVEY
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*As of May 2023, costs per unit of asphalt 
has increased by $10, or total increase of 
$10,430 for both streets.

FY23 BRAZORIA COUNTY INTERLOCAL 
FOR ASPHALT OVERLAY (2MI.) WAS NOT 
BUDGETED.
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SEWER PROJECTS

PRIORITY UTILITY FUND - SEWER AMOUNT CONSTRUCTION ENGINEERING 2024 2025 2026 2027 2028 NOTES FUNDING SOURCE

1 SEWER PLANT CLARIFIER REHAB 125,000       25,000       100,000     
 PROJECT STARTED IN FY23, DESLUDGE C2, 

INSTALL 2 NEW RAS PUMPS  ENTERPRISE FUND 

2 SECONDARY PUMPS IN EACH LIFT STATION 22,000          11,000       11,000        FY24 ENTERPRISE FUND 

3 DRYING BED REHAB 50,000          25,000       25,000       
 BEDS HAVE NOT BEEN USED AND NEED 

ASSESSMENT AND POSSIBLE REHAB.  ENTERPRISE FUND 

4 SAN BERNARD LIFT STATION UPGRADE 181,500       90,750       90,750       

 LS NOT KEEPING UP WITH CAPACITY, 

NEEDS ELECTRICAL AND EQUIPMENT 

UPGRADES  ENTERPRISE FUND 

5 MAC DRIVE SMOKE TESTING 50,000          -                              50,000              50,000       TO IDENTIFY AREAS SUBJECT TO I&I EF, POTENTIAL GRANT

6 MAC DRIVE I&I REMEDIATION 235,000       200,000                35,000              117,500     117,500     NEEDED IF AREAS OF I&I ARE IDENTIFIED  EF, POTENTIAL GRANT 

GLO - MIT SEWER IMPROV. PROJECT CONSTRCT. 5,000,000    1,250,000 3,750,000 
 PROJECT FUNDED AND PROJECTED TO BE 

BID IN FEB 2024.  GLO $4,850,000, COS 2019 CO $150,000 

TOTAL SEWER 5,663,500    200,000                85,000              1,311,000 4,026,750 208,250     117,500     -      

SEWER CAPITAL PROJECTS TOTAL PROJECTED COSTS 5-YR OUTLOOK
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GAS PROJECTS

GAS UTILITY CAPITAL PROJECTS

UTILITY FUND - GAS AMOUNT 2024 2025 2026 2027 2028 NOTES FUNDING

STEEL SERVICE LINE REPLACEMENT 150,000  30,000    30,000    30,000    30,000    30,000    

 KEEP WORK IN HOUSE FOR COST SAVINGS - TO 

BEGIN  STEEL SERVICE LINE CHANGE OUT IN APRIL 

2024 TO MEET 2011 MANDATE.  ENTERPRISE FUND 

USDOT NAT GAS DIST MODERNIZATION 

PRJOCT 500,000  125,000  250,000  125,000  TO IMPLEMENT UPDATES SYSTEM WIDE 

 FEDERAL GRANT TO APPLY FOR IN FY25 *NOT 

AWARDED* 

TOTAL GAS 650,000  30,000    30,000    155,000  280,000  155,000  

5-YR OUTLOOK
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PARKS PROJECTS

GENERAL FUND - PARKS AMOUNT 2024 2025 2026 2027 2028 NOTES FUNDING

BACKYARD PARK

PREFABRICATED RESTROOM INSTALLATION, DEMO EXISTING RR 130,000  65,000    65,000    PREFAB ADA BUILDING AND DEMOLITION OF OLD STRUCTURE

BIG PAVILION RE-ROOF & UPGRADES 20,000    20,000    ROOF NEEDS TO BE REPLACED FY26 GENERAL FUND BUDGET

ASPHALT RESURFACING OF WALKING TRAILS 80,000    40,000    40,000    EXISTING ASPHALT HAS FAILED. LARGE CRACKS MAKE THE WALKWAYS UNSAFE.GENERAL FUND BUDGET

SHADE STRUCTURE OVER PLAYGROUND 30,000    30,000    

SPLASH PAD UPGRADES 125,000  62,500    62,500    

 UPGRADE PLUMBING (NECESSARY) INCLUDE A DUMP BUCKET AND 

SPRINKLER STRUCTURE 

MLK PARK

PREFABRICATED RESTROOM INSTALLATION 80,000    40,000    40,000    CURRENTLY NO RESTROOMS - INSTALL FAMILY RR ADA COMPLIANT

REPLACE PAVILLION WITH WINDSTORM RATED STRUCTURES 20,000    20,000    
 EXISTING PAVILLION IS NON-WINDSTORM-RATED CARPORT. REPLACE FOR 

SAFETY/AESTHETICS $16,750 GRANT FROM P66

TOTAL PARKS 485,000  -               145,000  165,000  92,500    62,500    
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BACKYARD PARK RESTROOM 
REPLACEMENT PROJECT –
PREFABRICATED BUILDING
ADA COMPLIANT
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PROJECTED STUDIES NEEDED
PLANNING/ STUDIES PROJECTS ESTIMATED COST JUSTIFICATION POTENTIAL FUNDING SOURCE

UTILITY RATE STUDY 20,000$                  

THE UTILITY RATE STUDY IS GOING TO BE REQUIRED TO ASSESS REVENUE FROM UTILITIES AS 

COLLATORAL FOR A POSSIBLE 2025 GENERAL OBLIGATION BOND.
ENTERPRISE FUND

GIS SYSTEM 30,000$                  

THE CITY NEEDS A GIS SYSTEM TO HAVE ALL UTILITY SYSTEMS AND THEIR COMPONENTS, 

FACILITIES, ZONING INFORMATION, FEMA FLOOD MAPS, CONSTRUCTION RECORD DRAWINGS, 

ETC. ALL IN ONE REPOSITORY ELECTRONICALLY FOR RECORD KEEPING AND INFORMATION 

ACCESS. THE CITY CURRENTLY DOES NOT HAVE A CENTRAL GIS WITH ALL NECESSARY LAYERS.

ENTERPRISE AND GENERAL FUNDS

COMPREHENSIVE MASTER PLAN 35,000$                  

A COMPREHENSIVE MASTER PLAN IS A TOOL CITIES USE AS A GUIDE FOR LAND DEVELOPMENT 

AND PROJECTING FUTURE GROWTH WITH LONG RANGE GOALS AND OBJECTIVES FOR ALL 

ACTIVITIES THAT AFFECT THE LOCAL GOVERNMENT. THIS TYPE OF PLAN IS TYPICALLY 

COMPLETED BY A PROFESSIONAL PLANNER. A COMP MASTER PLAN IS REQUIRED TO BE 

ELIGIBLE FOR SOME GRANTS.

TEXAS A&M GRADUATE STUDIES - LOWER 

COST ALTERNATIVE TO DEVELOPING A 

COMP MASTER PLAN. LENGTHY WAIT 

PERIOD AND SELECTION PROCESS.

COMPREHENSIVE UTILITY PLAN 60,000$                  

A UTILITY MASTER PLAN IS A TOOL USED BY LOCAL GOVERNMENTS AND UTILITY PROVIDERS 

THAT PROJECTS FUTURE GROWTH AND IMPACTS ON UTILITY USAGE FOR ESTIMATING FUTURE 

CAPACITY EXPANSION NEEDS. THIS TYPE OF PLAN IS TYPICALLY COMPLETED BY AN LICENSED 

ENGINEER.

ENTERPRISE FUND / TWDB LOAN

IMPACT FEE STUDY 25,000$                  

IT IS IMPORTANT FOR CITIES TO HAVE IMPACT FEES ESTABLISHED PRIOR TO NEW 

DEVELOPMENT CONSTRUCTION SO THAT THE CITY CAN COLLECT FEES FOR THE ADDED USE OF 

THE UTILITY SYSTEMS AND USE IMPACT FEES COLLECTED FOR INFRASTRUCTURE UPGRADES AS 

NEEDED. IMPACT FEES CAN INCLUDE PARKLAND DEDICATION OR FEES IN LIEU OF DEDICATION 

TO ALLOCATE THE PROPORTIONATE SHARE OF THE COST OF ADDING OR UPGRADING PARKS 

WHEN NEW DEVELOPMENTS ARE CONSTRUCTED THAT ADD TO THE CITY'S EXISTING 

POPULATION.

ENTERPRISE FUND
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