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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, March 17, 2026 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

AGENDA 

BE IT KNOWN that the City Council of the City of Sweeny will meet in Regular Session on Tuesday, 
March 17, 2026 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following 
agenda. Council is conducted under modified Roberts Rules of Order as approved by Resolution 102-16; 
July 19, 2016. In accordance with Chapter §551 of the Texas Government Code, if required, the Council 
may conduct an executive session on any of the agenda items provided the City Attorney is present.  

CALL TO ORDER/ROLL CALL 

PLEDGES & INVOCATION 

CITIZENS WISHING TO ADDRESS CITY COUNCIL 

This item is available for those citizens wishing to address City Council on an issue not on the agenda.  Any 
item discussed cannot be voted on but could be considered for placement on the agenda of the next 
regularly scheduled meeting. Limited to three (3) minutes. 

CONSENT AGENDA 

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and 
will be enacted with one motion. There will be no separate discussion of these items unless requested by 
the Mayor or a Council Member; in which event, the items will be removed from the consent agenda and 
considered separately. 

1. Minutes: February 17, 2026 Regular Session  

2. Financial Statements  

3. Monthly Departmental Updates: FY 25/26, February 01-28  

4. Boards & Agencies Updates: FY 25/26, February 01-28 

REGULAR AGENDA 

5. Presentation, discussion, and possible action to accept the Fiscal Year 2024-2025 annual 
financial audit; KM&L 
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6. Discussion and possible action to agenda request for road closure and variance to Ord. 
§113.04, for annual event to be held at Gazebo Park; Kristin Simmons of S Town Legends 

7. Discussion and possible action to variance request for the 2026 Pride Day festivities, Ord. 

§113.04, Possession or consumption of alcoholic beverages in public places; Sweeny 

Beautification Committee 

8. Discussion and possible action on restricting public vehicle access within the 2026 Pride Day 

festivities; Sweeny Beautification Committee 

9. Discussion and possible action on a request from Sweeny Beautification Committee to close a 

portion of Ashley Wilson Road, from the west side of the intersection of Main Street to the 

second entrance of the Sweeny Community Center during Pride Day festivities. 

10. Discussion and possible action to appoint applicant to the Planning and Zoning Board of 
Commissioners.  

11. Discussion and possible action to accept employee-sharing agreement between SEDC and City 
of Sweeny.   

12. Discussion and possible action to review engineering Requests for Qualifications (RFQs) 
submitted and request direction regarding the subsequent selection processes or negotiation 
efforts. 

13. Discussion with Sweeny ISD about Agriculture facility.  

14. Discussion and update to the Bulldog Power Plant.  

15. Discussion and possible action to allow City Manager to enter into a contractual agreement for 
extension of services, previously awarded to Rostan Solutions, for Disaster Recovery Grant 
Management and Administrative Services. 

16. Discussion and possible action to allow the City Manager to sign a contractual extension with 

our awarded Debris Monitoring Contractor, Rostan Solutions.  

17. Discussion and possible action to Resolution 26-R104, authorizing the submission of a grant 
application to the Texas Water Development Board (TWDB) for the Water Supply and 
Infrastructure Grant (WSIG).  

18. Discussion and possible action authorizing the issuance of a Request for Qualifications (RFQ) 
for professional grant writing services for the Texas Water Development Board (TWDB) Water 
Supply and Infrastructure Grant (WSIG) related to the City's water quality and well conversion 
reliability project.  

19. Discussion and possible action authorizing the issuance of a Request for Qualifications (RFQ) 
for professional engineering services for the Texas Water Development Board (TWDB) Water 
Supply and Infrastructure Grant (WSIG) related to the City's water quality and well conversion 
reliability project.  

20. Discussion and possible action to Resolution 26- R105, authorizing the submission of a grant 
application to the Texas General Land Office for the 2024 Disasters Local Community Program 
(LCP). 
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ITEMS OF COMMUNITY INTEREST 

ADJOURN REGULAR SESSION 

 

I certify that the notice and agenda of items to be considered by the Sweeny City Council on March, 17, 
2026 was posted on the City Hall bulletin board on the 10th day of March, 2026, at approximately 
_______AM / PM.  

 

___________________________________  
Kaydi Smith, City Secretary 

 

I hereby certify that this Public Notice was removed from the City Hall bulletin board on the  _____day of 
_____________, 2026 at approximately __________AM / PM.   

 

___________________________________  
Kaydi Smith, City Secretary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
 

 

CONSENT AGENDA 

 
Minutes: Regular Session, February 17, 2026 
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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, February 17, 2026 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

 MINUTES  

BE IT KNOWN that the City Council of the City of Sweeny met in Regular Session on Tuesday, February 
17, 2026 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  

CALL TO ORDER/ROLL CALL 

Mayor called the meeting to order at 6 PM.  
John Rambo, Brian Brooks, Sandra Blaine, and Caniel “Shaun” Massey were in attendance.  Neal Bess 
Jr. was absent.  

PLEDGES & INVOCATION 
Pledges were led by Shaun Massey. 
Invocation was given by Attorney Stevenson. 
 
CEREMONIAL PRESENTATIONS 

1. Proclamation: National Vietnam War Veterans Day, March 29, 2026 & Fair Housing Month, April 
2026 

Mayor stated he will be signing the proclamations and they will be posted within City Hall, proclaiming 
March 29th as National Vietnam War Veterans Day and the month of April as Fair Housing Month. 
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 

No citizen comments.  
 
CONSENT AGENDA 

2. Minutes: Regular Session, January 20, 2026 
Brian Brooks motioned to approve the Regular Session, January 20, 2026, meeting minutes. Shaun 
Massey seconded.  All in favor.  Motion carried.  
 

3. Financial Statements  
 

4. Monthly Departmental Updates: FY 25/26, January 01-31  
 

5. Boards & Agencies Updates: FY 25/26, January 01-31 

 

REGULAR AGENDA 

6. Discussion and possible action to update from Drainage District; John Richers 
City Manager, David Jordan gave an update to drainage projects in progress. The City has committed 
$150,000.00 in this year’s budget toward drainage improvements.  The Drainage District, with Director 
John Richers, has allocated an additional $35,000.00 to the City to align with ongoing projects. While 
cleaning out drainage ditches in the area, they have discovered a right of way through the Wildlife 
Refuge that appears to belong to Brazoria County.  This would allow them to open drainage with a new 
cut for direct outfall to the river.  The City started their portion of the project today in the area of Silverleaf 
and Avenue C. The City will be utilizing the Drainage District’s contractors.  
Discussion only; no action.  
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7. Discussion and potential action regarding the annexation process and related request. 
Doug Kirk and Cecil Stark were in attendance to discuss the annexation request for proposed residential 
development.  Mr. Kirk stated that the first phase of development would consist of twenty-four homes.   
Attorney Stevenson stated the owners must reject the developer’s agreement and agree to the service 
plan.  If they will be requesting a tax increment reinvestment zone, it is a lengthy and complicated 
process involving attorneys of their own. A TIRZ would create a zone utilizing taxes raised from 
improvements to pay for those improvements needed.  That process would be separate from the 
annexation process.  Kirk stated that the Drainage District should be sending over a Letter of No 
Objection (LNO), and all of his engineering is being completed by Baker and Lawson.   
Brian Brooks motioned to approve the City’s drafted Tailored Service Plan, Developers Agreement, and 
Written Service Agreement for future annexation request, and to establish a public hearing for a joint 
meeting with Planning & Zoning Board of Commissioners, and a public hearing for requested annexation 
on March 26th, Thursday at 5:00 P.M. In the event quorums cannot be established for date stated, March 
31st a Tuesday, will be the secondary public hearing date at 5:00 PM.  Seconded by John Rambo. All in 
favor.  Motion carried.   
 

8. Discussion and possible action to Resolution 26-R101, authorizing the City of Sweeny to enter 
into a multiple use agreement with the Texas Department of Transportation for installation and 
operation of automated license plate recognition cameras in the TxDot right of way. 

Chief Caudle gave an informational update of the FLOCK cameras and agreement.  Informational 
sharing was a topic of discussion.  
Shaun Massey moved to approve Resolution 26-R101, authorizing the City of Sweeny to enter into a 
multiple use agreement with TxDot for the installation and operation of automated license plate 
recognition cameras within the TxDot right of way.  Seconded by John Rambo.  All in favor. Motion 
carried.   
 

9. Discussion and possible action to Ordinance 26-101, cancelling the General Election, May 02, 
2026, and certifying the unopposed candidates; if applicable.  

Null/void, item skipped.  No discussion or action.   
Due to posting requirements this item was originally placed in the event no opposing candidates were 
filed by the Election deadline.  Opposing candidates have filed requiring election.   
 

10. Discuss, consider, and approve a resolution authorizing signatories for GLO Resilient 
Communities Program grant CDBG-MIT 23-160-141-F570; 26-R102 

City Manager stated that this is contractual startup documentation for the grant.  This formality authorizes 
those eligible to sign grant paperwork.    
Rambo moved to approve Resolution 26-R102 authorizing signatories for the GLO Resilient 
Communities Program, grant CDBG-MIT 23-160-141-F570.  Seconded by Shaun Massey. All in favor. 
Motion carried.  
 

11. Discuss, consider, and approve a resolution adopting required CDBG Civil Rights policies; 26-
R103 

Mayor asked for a motion to approve Resolution 26-R103, adopting required CDBG Civil Rights policies, 
pursuant to the Resilient Communities Program, grant CDBG-MIT 23-160-141-F570.  John Rambo 
stated so moved.  Seconded by Brian Brooks.  All in favor. Motion carried.  
 

12. Discussion and possible action to clarify previous motion regarding executive session item from 
the January 20, 2026, meeting for performance and evaluation of the City Manager.  

This is a clarification of the previous meeting’s motion.  Does the Council wish for the amount to be paid 
as a lump sum or split between pay periods? City Manager recommends per pay period. 
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Shaun Massey motioned to move forward, to increase the salary of David Jordan to compensate for 
insurance allowances in the annual amount of $9,600.00, to be allocated in an equal amount of $369.23 
per pay period (26 pay periods annually).  Seconded by Brian Brooks.  All in favor. Motion carried.  
 

13. Discussion and possible action to salaried employees and applicable budget adjustments if 
necessary. 

Discussion only, no action.  
 
ITEMS OF COMMUNITY INTEREST 
John Rambo stated that Beautification will be hosting a park clean up March 28th.  
City Manager stated he is looking at two possible grants opportunities, but he is unsure if we will qualify 
due to the low to moderate income requirement. This would be for the filtration system.   
Shaun Massey stated the Parks Board is setting up a workday and will announce when scheduled. They 
will be installing exercise equipment purchased by the Lions MLK Committee Grant.  The Community is 
welcome to attend and volunteer to help.  They will additionally be installing lights in the park.  
 
ADJOURN REGULAR SESSION    
Mayor adjourned the meeting at 6:29 PM. 

 

Financial Statements are on file with the City Secretary’s Office.  

 

Staff and Boards Present 
City Manager, David Jordan 
Chief of Police, Brad Caudle 
Director of Public Works, DeLane Brown 
Finance Director / Personnel Services, Karla Wilson 
City Secretary, Kaydi Smith 
Executive Director of SEDC, Michelle Medina 
Park & Recreation Board President, Cerrington Massey 
CCPD President, Woody Tolley 
CCPD Treasurer, Linda Wolf 
 
 
 
 

Passed and approved this ______ day of ________________, 2025. 

 

_____________________________ 
Kaydi Smith -- City Secretary  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
 

 

CONSENT AGENDA 

 

 

FINANCIAL STATEMENTS 
 
 
 

 General Fund Income Statement       

 

 Enterprise Fund Income Statement    

 

Financial statements will be distributed directly to Council members. All submitted statements are 

maintained on file in the Office of the City Secretary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
 

 

 

 

Departments 
 
 

 Police Department, Code Enforcement, & Humane  

 

 Public Works Department:  Water, Sewer, Gas, Streets, Vehicles, & Equipment 

 

 City Secretary, Municipal Court, & Developmental Services 

 

 

Consent Agenda 

 

Monthly Departmental Updates 

FY 25/26 :   February 01-28  
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CITY OF SWEENY  
 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321       

 

 

Office of Public Works February Update 

 Month YTD 

PUBLIC WORKS   

   

Water Treated 
12.177 
MGAL 

55.714 
MGAL 

Water Turn On 11 95 

Water Turn Off 9 39 

Dirty Water 5 30 

Non-Payment/Disconnects 47 100 

Water Leaks City 1 35 

Water Leaks Customer 2 12 

Water Service Taps 0 0 

Water Meter Repairs 0 0 

Chlorine Used 450 LBS 2458 LBS 

Polymer Used 22 GAL 756 GAL 

BiCarbus used 20 GAL 20 GAL 

   

Gas Sold 53014 CCF 133985CCF 

Gas Turn On 5 72 

Gass Turn Off 8 33 

Gas Taps 0 0 

Gas Leaks City 1 7 

Gas Leaks Customer 0 2 

Gas Service Taps 0 0 

Gas Meter Repairs 1 1 

   

Sewer Treated 
10.148 
MGAL 

37.536 
MGAL 

Sewer Taps 0 0 

Sewer Stoppages City 0 4 

Sewer Stoppages Customer 0 10 

Chlorine Used 355 GAL 2317GAL 

Manhole Repairs 0 0 
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CITY OF SWEENY  
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STREETS   

   

Signs Repaired 1 5 

Signs Replaced 0 1 

Street Repairs Asphalt  1 10 

Drainage   

Culverts Installed 1 3 

Culverts Cleaned 0 0 

Ditches Dug Out 0 0 

   

Building Repairs 0 0 

Major Equipment Repairs 0 3 

   

VEHICLES 

Monthly 
Repair 
Costs 

YTD        
Repair 
Costs 

   UNIT NUMBER / MILEAGE   

100/451782 196.28 763.98 

101/65624.9 0 692.47 

103/1622533 94.64 160.42 

104/49873.1 0 16.74 

105/9284.02 0 0 

   

   

EQUIPMENT 

Monthly 
Repair 
Costs 

YTD        
Repair 
Costs 

   UNIT NUMBER / HOURS   

Backhoe/804.0 1512.22 2001.62 

Mini Excavator/1642.3 0 11852.74 

Tractor/636.5 0 936.07 

Mower 151/152.3 0 562.41 

Mower 160/419.2 0 210.15 
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CITY OF SWEENY  
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City Secretary – Monthly Departmental Update 
 

Reporting Period FY25/26: February 01-28 

 

 
Council/Board Related Activities 

 Council Meetings Prepared:  1 

 Agendas, Packets, Minutes, and Prep/Finalizations 

 CIC Meeting Prepared for 03/05 1 

 Agenda Creation, Minutes Worksheet, Chairmans Notes 

 Completion of 02/05 meeting documents 

 Resolutions Completed:   3 

 Notice of Potential Quorums:  1 

 
Grants and Funding Opportunities 

 GLO Quarterly Audit Completed; 02/23 

 Research, CFP, and submittal requirements for GLO LCP 2024 & TWDB WSIG grants 

 RCP initial submittal documents completed 

 RCP kick off meeting held 02/25 

 ARPA Records retrieval and consolidation of archived documents for anticipated closeout 

 
Public Information Act (PIA) 

 Public Information Requests: 

 Completed   14 

 Attorney General Opinions 1 

 
Communications / IT 

 Website Updates: Content, Calendar, Newsfeeds, Closures, Elections, and Required Postings 

 CTY’s- Water Distribution System Notice and Increased Flushing 

 
General Department Operations 

 Engineering RFP deadline and scoring 

 Annexation Preparation and Drafted Documents 

 BOC letters sent, advertisements completed & Joint meeting scheduled for 03/26/26 6P 

 Annual Records Retention Completed with RCI 

 Annual Court Security Meeting & Implementation of Court Emergency Management Plan 

 Court updates pursuant to updated standing orders & Fundview implementation 

 
Elections 

 2026 Elections: Applications accepted and processed  

 Elections Ballot Drawing Completed 

 Election Ordered; Brazoria County filings submitted 

 Online Statutory Filings/Notices Completed; Website updated accordingly 
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City of Sweeny
Municipal Court Council Report
From 2/1/2026 to 2/28/2026

3/4/2026 2:35 PM

1

0

216038

$94.23$3,513.86 $5,222.95$2,970.28 $80.02

0

0

007

0

28

0

0

60 0

City Ordinance

Collections

DeferredDriver SafetyDismissedNon-Cash CreditPaid

Building SecurityCourt Costs FinesState Fees Tech Fund

FTAs

Omni

OtherParkingPenal

Scofflaw

Traffic

Jury AppealBench

VPTAs

ClosedIssued Served

Violations by Type
Total
36

Financial
Total

$11,881.34

Warrants
Total

6

FTAs/VPTAs
Total

0

Dispositions
Total
47

Trials & Hearings
Total

Omni/Scofflaw/Collection
Total

0

1
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CITY OF SWEENY  
 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321      

 

Developmental Services & Building Rentals  

Report Date: February 01 – February 28, 2026 

 

 

Permitting Reports Attached 

Previous Month Fees Collected  $6,813.50 

Previous Month Activity Report  27 Permits Issued  

 

 

Fees Collected YTD 

Calendar YTD Amount Collected  $11,496.00 

Fiscal YTD Amount Collected  $27,904.26 

 

 

Inspections Completed 

Mr. Jordan    21 

Don Malone    5 

Delane Brown    7  

Gas Operator      2 

 

 

Current Construction  

New Commercial Construction 

 131 Calvie Brown Rd /new office building  

 SISD Project  

 Sweeny Hospital Project 

 111A Calvie Brown Rd / new office building 

New Residential Construction 

 208/209 Silverleaf Rd  

 210/211 Silverleaf Rd   

 402 Pecan St -variance approved for original structure 

 404 Pecan St – 2nd structure issued 

 1432 Camellia St 

 

Pre- Development Meetings:  0 

 

 

Building Rentals for the Month 

Community Center     6 Rentals 

Community Center Meeting Room  4 Groups 

Seniors Building     6 Groups 
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Activity Report - By Project Type
from feed: 02/01/2026 - 02/28/2026

ISSUED PERMITSPROJECT TYPE

 

2Building Permit (C)

1Building Permit - Electrical (C)

6Building Permit -Electrical (R)

1Building Permit -Electrical RECONNECT

1Building Permit Single Family (R)

1Building Permit- Mechanical (R)

2Civil, Flatwork, or Driveway Permit

2Culvert Permit

1Fence Permit (R)

4Plumbing Permit (C)

3Plumbing Permit (R)

2Roofing Permit

1Tree Removal / Trimming Permit

02/01/2026 - 02/28/2026Activity Report - By Project Type

Generated by Jennifer Miller   Page: 1/2March 04, 2026 at 1:12 PM

27.00Total
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Fees Collected - By Project Type
Date Paid from Fees feed: 02/01/2026 - 02/28/2026

TITLE AMOUNT PAID DATE PAID

 

Building Permit (C) $ 2,544.00 02/20/2026 at 1:03 PM

Building Permit (R) $ 120.00 02/24/2026 at 3:50 PM

Civil Permit Fee $ 50.00 02/23/2026 at 3:07 PM

Civil Permit Fee $ 50.00 02/25/2026 at 8:50 AM

Civil Site Work $ 49.50 02/23/2026 at 3:07 PM

Civil Site Work $ 66.00 02/25/2026 at 8:50 AM

Cover Up Inspection Fee $ 50.00 02/06/2026 at 12:30 PM

Cover Up Inspection Fee $ 50.00 02/04/2026 at 1:47 PM

Culvert Fee $ 200.00 02/25/2026 at 8:48 AM

Double FEE $ 120.00 02/24/2026 at 3:50 PM

Double FEE $ 99.50 02/23/2026 at 3:07 PM

Electrical - Domestic Appliances $ 8.00 02/06/2026 at 12:30 PM

Electrical - Motors 1/2 < 10HP $ 2.00 02/06/2026 at 12:30 PM

Electrical - Number of Lighting Fixtures $ 21.00 02/06/2026 at 12:30 PM

Electrical - Number of Lighting Fixtures $ 2.50 02/27/2026 at 1:36 PM

Electrical - Outlets $ 3.00 02/27/2026 at 1:36 PM

Electrical - Outlets $ 41.00 02/06/2026 at 12:30 PM

Electrical - Services $ 10.00 02/19/2026 at 8:44 AM

Electrical - Services $ 10.00 02/06/2026 at 12:30 PM

Electrical - Services $ 10.00 02/12/2026 at 10:11 AM

Electrical - Services $ 10.00 02/13/2026 at 11:36 AM

Electrical - Services $ 10.00 02/04/2026 at 9:33 AM

Fees Collected - By Project Type 02/01/2026 - 02/28/2026

March 04, 2026 at 1:08 PM Generated by Jennifer Miller   Page: 1/4 21
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Electrical - Services $ 10.00 02/03/2026 at 12:14 PM

Electrical - Services $ 10.00 02/27/2026 at 1:36 PM

Electrical Permit Fee $ 50.00 02/19/2026 at 8:44 AM

Electrical Permit Fee $ 50.00 02/12/2026 at 10:11 AM

Electrical Permit Fee $ 50.00 02/13/2026 at 11:36 AM

Electrical Permit Fee $ 50.00 02/27/2026 at 1:36 PM

Electrical Permit Fee $ 50.00 02/09/2026 at 3:26 PM

Electrical Permit Fee $ 50.00 02/03/2026 at 12:14 PM

Electrical Permit Fee $ 50.00 02/06/2026 at 12:30 PM

Electrical Permit Fee $ 50.00 02/04/2026 at 9:33 AM

Electrical Reinspection $ 50.00 02/18/2026 at 1:55 PM

Final Inspection Fee $ 50.00 02/02/2026 at 3:40 PM

Final Inspection Fee $ 50.00 02/03/2026 at 11:22 AM

Final Inspection Fee $ 50.00 02/25/2026 at 10:38 AM

Generator Permit Fee $ 350.00 02/19/2026 at 8:41 AM

HVAC Install/Replace System Only $ 50.00 02/03/2026 at 12:15 PM

Plan Reviewal Fee- Commercial $ 1,272.00 02/20/2026 at 1:03 PM

Plumbing - Ice Maker $ 2.50 02/04/2026 at 1:47 PM

Plumbing - Miscellaneous $ 5.00 02/20/2026 at 1:05 PM

Plumbing - Pressure Test $ 15.00 02/03/2026 at 1:53 PM

Plumbing - Pressure Test $ 15.00 02/03/2026 at 1:55 PM

Plumbing - Pressure Test $ 15.00 02/20/2026 at 9:40 AM

Plumbing - Sewer Line $ 5.00 02/20/2026 at 1:05 PM

Plumbing - Sinks $ 12.50 02/04/2026 at 1:47 PM

Plumbing - Tubs or showers $ 2.50 02/06/2026 at 3:07 PM

TITLE AMOUNT PAID DATE PAID

 

Fees Collected - By Project Type 02/01/2026 - 02/28/2026

March 04, 2026 at 1:08 PM Generated by Jennifer Miller   Page: 2/4 22
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02/04/2026 at 1:47 PM$ 5.00Plumbing - Tubs or showers

02/04/2026 at 1:47 PM$ 5.00Plumbing - Water Closets

02/04/2026 at 1:47 PM$ 2.50Plumbing - Water Heater

02/04/2026 at 1:47 PM$ 5.00Plumbing - Water Piping

02/03/2026 at 1:53 PM$ 60.00Plumbing Permit Fee

02/13/2026 at 10:12 AM$ 60.00Plumbing Permit Fee

02/04/2026 at 1:47 PM$ 60.00Plumbing Permit Fee

02/06/2026 at 3:07 PM$ 60.00Plumbing Permit Fee

02/20/2026 at 1:05 PM$ 60.00Plumbing Permit Fee

02/20/2026 at 9:40 AM$ 60.00Plumbing Permit Fee

02/03/2026 at 1:55 PM$ 60.00Plumbing Permit Fee

02/09/2026 at 3:26 PM$ 25.00Reconnect FEE

02/06/2026 at 12:30 PM$ 25.00Reconnect FEE

02/04/2026 at 3:45 PM$ 150.00Residential Plan Reviewal Fee

02/27/2026 at 9:26 AM$ 50.00Roofing Permit

02/12/2026 at 3:28 PM$ 50.00Roofing Permit

02/20/2026 at 1:05 PM$ 50.00Rough In Inspection Fee

02/06/2026 at 3:07 PM$ 50.00Rough In Inspection Fee

02/06/2026 at 12:30 PM$ 50.00Rough In Inspection Fee

02/20/2026 at 1:05 PM$ 5.00Sewer Service Line/ Cleanout

02/19/2026 at 11:56 AM$ 25.00Tree Trimming / Removal Permit Fee

02/13/2026 at 10:12 AM$ 5.00Water Service Line

TOTAL

DATE PAIDAMOUNT PAIDTITLE

 

02/01/2026 - 02/28/2026Fees Collected - By Project Type

Generated by Jennifer Miller   Page: 3/4March 04, 2026 at 1:08 PM

$6,813.50
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
 

 

 

 

BOARDS & CONTACTUAL AGENCIES 
 
 

 Sweeny Economic Development Corporation 

 Fire Department  

 Capital Improvements Committee 

 Sweeny Beautification Committee 

 Crime Control & Prevention District  

 Parks & Recreation Board 

 

 

Consent Agenda 

 

Boards & Agencies Updates: FY 25/26, February 01-28 
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Executive Director Report 

 
  

Sent emails requesting updates for Trilogy, Stark, Equipment Share. 

I worked on getting last minute items ready for the EDC meeting. 

Attended EDC meeting. 

Attended CAP meeting. 

Typed up minutes from our meeting Monday night. 

Attended a meeting with City Manager, Mayor, and NightPeak. 

Met with Mr. Weems to get a 2nd quote for sign at the industrial park. 

Talked with Mr. Mahurin about getting on the EDC agenda to purchase property. 

Spoke to Kotrla Electric about electrical panel for grinder station. 

Spoke to Mr. Weems. He would like to withdraw his consideration for the sign 

project. 

Went to post office. 

Tried to reach out to Annie to see what her plans are with her building – the Nail 

salon behind Simple Simons. 

Set an appointment to talk with Rina from donut shop to get details on her building 

she has available. 

 

Brian sent me emails wanting to place some items on the next agenda concerning 

the industrial park and the way the plat is set right now.  

  

Jenny requested that I take pictures of every business in Sweeny and contact 

information. Add photos to the Google drive URL folder she has set up. She will 

make a mini presentation of these business. Also ask if any places are hiring. Write 

down any open positions as well.  The PW department has a camera and I will use 

this and make a plan to start next week. 

  

I have gotten with Brittanie, I had to file my W3 for my W2. It was not done in 

QuickBooks. I had to go in and reactivate the payroll to be able to get the 

information and then cancel it again. 

  

Zach Witten the owner of the old Dollar General property has reached out to me 

again.  Is wanting to know if the EDC and City would still be interested in the 

building.  If asked if we had a counter offer. 

  

I did reach out to another company to try to get a sign quote. 

  

I spoke with Joseph Broussard he had some questions on the infrastructure at the 

industrial park.  He is wanting to make sure that they will be good to go after 

closing on March 10, 2026. 
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Still working with Equipment Share and Jeff (our attorney) on all the legal 

paperwork. 

  

I had a discussion with Kaydi on the industrial park rezoning.  We also discussed 

EDC emails.  I need to reactivate the info@edc.sweenytx.gov.  

  

I also spoke with Rina from the donut shop about her building on the corner of 

3rd and Main Street.  I will meet with her on Monday or Tuesday afternoon to get 

the information to place on our website. 

 

Continued to communicate with Kaydi about rezoning the industrial park to multi-

use. 

Webinar on Downtown Revitalization- Engagement, Incentives and Retail 

Elvira Alvarez called and stated she is in the process of selling the building and will 

have our money soon. 

Prepared agenda for our next EDC meeting. 

Spoke with Kaydi about EDC emails. 

Still working on the signage for the industrial park.  

Worked on a few things for the audit with the city. 

Stark sending us all invoices for the mowing and clean up at the industrial park (to 

go against his performance agreement). 

It has been a rough week. I plan on Tuesday to start meeting and taking pictures 

of businesses. 

 

Worked on finalizing our Agenda and reconciling bank statements for financial 

reports. 

Received invoice to pay our yearly investment for the Alliance. 

Received bill for the PO box and paid it. 

Posted our agenda for our EDC meeting. 

Spoke with Lisa Warner about her available property on 2nd Street next to the 

post office. 

Spoke with Anthony Lafear about the coffee shop being for sale. 

Sent out emails to Trilogy, Stark, Doug Kirk, and Equipment share inviting them to 

our EDC meeting and requesting an update. 

 

Just for your information - next week Public Works will be having a gas audit 

beginning on Monday at 1 pm and will last a few days. I will be involved in this audit.  
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Distribution account Total

Income

Bank Interest 536.56

Sales Tax Income 24,465.09

Total for Income $25,001.65

Gross Profit $25,001.65

Expenses

Admin. Expense

Legal Services Fees 525.00

Office Supplies 193.12

Total for Admin. 

Expense $718.12

Loan Interest 

Expense 3,568.53

Total for Expenses $4,286.65

Net Operating Income $20,715.00

Net Other Income

Net Income $20,715.00

Profit and Loss
Sweeny Economic Development 

February 9-March 5, 2026
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Distribution account Total

Assets

Current Assets

Bank Accounts

Money Market Acct  #1038451 570.37

Now Acct. #1038478 96,379.50

TexPool 190,147.82

Total for Bank Accounts $287,097.69

Other Current Assets

Loan 8,325.00

Total for Other Current Assets $8,325.00

Total for Current Assets $295,422.69

Fixed Assets

Industrial Park Property 1,474,366.62

Phase I 221,145.32

Phase II 112,325.67

Phase III 98,321.12

Phase IV 23,125.20

Total for Industrial Park Property $1,929,283.93

Total for Fixed Assets $1,929,283.93

Total for Assets $2,224,706.62

Liabilities and Equity

Liabilities

Payroll Liabilities 9,173.00

Federal Taxes (941/943/944) 1,621.99

Federal Unemployment (940) -43.32

Medical 2,508.73

Total for Payroll Liabilities $13,260.40

Total for Other Current Liabilities $13,260.40

Total for Current Liabilities $13,260.40

Long-term Liabilities

Southside Bank Loan 748,519.42

Total for Long-term Liabilities $748,519.42

Total for Liabilities $761,779.82

Equity

Opening Bal Equity 9,990.00

Retained Earnings 1,393,492.40

Net Income 59,444.40

Total for Equity $1,462,926.80

Total for Liabilities and Equity $2,224,706.62

Balance Sheet
Sweeny Economic Development Corporation

As of March 5, 2026
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Wade Whitlow, CPA – KM&L 

Reviewed by 
City Attorney 

 Department Finance Department 

Subject Presentation, discussion and possible action to accept the Fiscal Year 
2024-2025 annual financial audit. 

Council Strategic 
Goals 

Government Sustainability: 

 Protect City’s Financial Integrity 

 Ensure Government Transparency 

Attachments / 
Supporting 
documents 

Official, bound copies will be distributed in person at the meeting 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Wade Whitlow, CPA of KM&L will present the annual financial audit and issued auditor opinion 
for Fiscal Year 2024-2025. 

  

Recommended Action 
Staff recommends acceptance. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

 Presenter(s)  

Reviewed by 
City Attorney 

 Department Parks 

Subject 

Discussion and possible action to agenda request for road closure and 
variance to Ord. §113.04, possession or consumption of alcoholic 
beverages in public places, for event to be held at Gazebo Park; Kristin 
Simmons 

Attachments / 
Supporting 
documents 

Variance Request, Agenda Request; Application for Usage of Gazebo 
Park 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 
 

Executive Summary 

Requestor, Kristin Simmons of S-Town Legends, has reserved the Gazebo Park for the Annual BBQ 

Cookoff benefiting Parkinsons research.   

Variance has been requested for allowance of alcohol on city property; Ordinance 113.04.    

113.04 POSSESSION OR CONSUMPTION OF ALCOHOLIC BEVERAGES IN PUBLIC 
PLACES. 
(A)   It shall be unlawful for any person to possess or consume any alcoholic beverage upon any 

portion of any public playground or park inside any enclosure, field or stadium where athletic events 
or practices are being conducted; upon any portion of the campus of any public school in the city; 
or upon any other property owned or controlled by the city. 
(B)   It is an exception to the application of division (A) above and alcohol shall be allowed on city-
owned or controlled property if and only if the City Council grants a variance for the specific 
use being proposed or has adopted a written policy which otherwise regulates the possession or 
consumption of alcohol on the city-owned or controlled property. 
 

The request additionally includes the closure of West First Street, from Main to Pecan for the safety 

of the teams. If applicable, barricades would need to be placed.  

Date of requested is March 27th and 28th. Time of usage/closure would be 10am Friday to 12am 

(midnight) Saturday.  Cookoff would consist of teams and be in conjunction with S Town Legends.  

Considerations: police enforcement/patrol and traffic safety, barricades, restrooms.  

Recommended Action 

To approve the requested usage of the Gazebo Park on March 27th and 28th, 2026, allowing for 

W 1st Street to be blocked from Main Street to Pecan Street during the event, and to approve a 

variance to Ordinance §113.04, allowing for the possession and consumption of alcoholic 

beverages within the event. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 02/17/2026 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Sweeny Beautification Committee 

Reviewed by 
City Attorney 

 Department Sweeny Beautification Committee 

Subject 
Discussion and possible action to variance request for the 2026 Pride 
Day festivities, Ord. §113.04, Possession or consumption of alcoholic 
beverages in public places; Sweeny Beautification Committee 

Council Strategic 
Goals 

Beautiful & Safe City; Sense of Community  

Attachments / 
Supporting 
documents 

Map  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

 
 
Sweeny Beautification Committee is requesting a variance to allow alcohol at the Pride Day 
Festivities on Friday, May 1st and Saturday, May 2nd, 2026. Variance requested to Ordinance 
§113.04; Possession Or Consumption Of Alcoholic Beverages In Public Places.  
 
Map is attached depicting the alcohol boundaries- encompassed in purple. This includes the 
areas behind City Hall, adjacent to City Hall, and Backyard Park. In the interest of safety,  
 
Beautification will be posting signage restricting public access within these boundaries, including 
but not limited too: vehicles, utility vehicles, golf carts, and motorcycles, with the exception of 
committee members or those designated to transfer those of limited physical abilities.  
Allowable committee members and transport services vehicles will have some type of 
designation shown by Beautification.  
 
 

Recommended Action 
To approve a variance to ordinance §113.04, allowing alcohol at the Sweeny Pride Day festivities 
on May 1st & 2nd, 2026 within the areas depicted on map submitted by Sweeny Beautification 
Committee, and in the interest of safety, restricting public vehicle access within the boundaries. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 02/17/2026 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Sweeny Beautification Committee 

Reviewed by 
City Attorney 

 Department Sweeny Beautification Committee 

Subject Discussion and possible action on restricting public vehicle access 
within the 2026 Pride Day festivities; Sweeny Beautification Committee 

Council Strategic 
Goals 

Beautiful & Safe City; Sense of Community  

Attachments / 
Supporting 
documents 

Map  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

 
 
Request to restrict public access within the Pride Day festivities.   
Map is attached depicting the alcohol boundaries- encompassed in purple. This includes the 
areas behind City Hall, adjacent to City Hall, and Backyard Park.  
 
Beautification requests allowance to restrict public access within these boundaries, including, but 
not limited too: vehicles, utility vehicles, golf carts, and motorcycles, with the exception of 
committee members or those designated to transfer those of limited physical abilities.  
 
Allowable committee members and transport services vehicles will have some type of 
designation shown by Beautification.  
 
 

Recommended Action 
Council Discretion:  
If approving:  
To allow Sweeny Beautification to restrict public vehicle access for the 2026 Pride Day festivities, 
within the allowed boundaries. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 02/17/2026 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Sweeny Beautification Committee 

Reviewed by 
City Attorney 

 Department Sweeny Beautification Committee 

Subject 

Discussion and possible action on a request from Sweeny Beautification 
Committee to close a portion of Ashley Wilson Road, from the west side 
of the intersection of Main Street to the second entrance of the Sweeny 
Community Center during Pride Day festivities. 

Council Strategic 
Goals 

Beautiful & Safe City; Sense of Community  

Attachments / 
Supporting 
documents 

Map  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

 
 
Sweeny Beautification Committee will be hosting the 2026 Pride Day festivities and are 
requesting to close a portion of West Ashley Wilson Road.  Closure would be from the west side 
of the intersection at AWR and Main Street, down to the second entrance of the Sweeny 
Community Center.   
The proposed road closure would provide a safe way to get across AWR from the Community 
Center to the City Hall complex and Backyard Park. 
 
If allowed, the SBC is requesting traffic barricades and detour signage be placed to prevent thru 
traffic. Texas Avenue would remain open and accessible for detour purposes.  
 
The requested road closure is proposed for Friday and Saturday evenings, similar to previous 
years. 
For 2024 and 2025, it was approved to close the roadway on Friday, from 5 pm to midnight, and 
Saturday, from 7pm (after elections) to midnight. 
 

Recommended Action 
To approve the road closure on Friday, May 1st , 2026 from 5pm to midnight and Saturday, May 
2nd, 2026 from 7pm to midnight for Pride Day on West Ashley Wilson Road, from Main Street 
(FM 524) to the second entrance of the Community Center, 205 W Ashley Wilson Road.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Item  

Approved by 
City Manager 

 Presenter(s) City Secretary  

Reviewed by 
City Attorney 

 Department Planning & Zoning  

Subject 
Discussion and possible action to appointment applicant to the Planning 
& Zoning Board of Commissioners. 

Attachments Application 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
The Planning & Zoning Board of Commissioners is compromised of seven members.  Currently, 
the board only has four members with three open positions.  We have received an application for 
one of those positions.   
 
Application received and attached is for resident Tiffany Walker. 
 
Current Board consists of Jenny Massey, Stephen Nance, Cerrington Massey, and Caniel “Shaun” 
Massey 
 
 

Recommended Action 
To Approve and appoint Tiffany Walker to the Planning and Zoning Board of Commissioners.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

 Presenter(s) David Jordan; Karla Wilson 

Reviewed by 
City Attorney 

 Department City Manager; Finance/HR 

Subject Discussion and possible action to accept employee-sharing agreement 
between SEDC and City of Sweeny.   

Attachments / 
Supporting 
documents 

Employee Services Sharing Agreement Between the City of Sweeny 
and the Sweeny EDC 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: N/A 

Additional Appropriation Required: N/A 

Additional Account Number: N/A 

 

Executive Summary 
Agreement to formalize the sharing of the SEDC Executive Director position and City of 
Sweeny Public Works Office Manager in exchange for payment by SEDC to the City for a pro 
rata portion of salary and benefits. 

Recommended Action 
To approve the Employee Services Sharing Agreement Between the City of Sweeny and the 

Sweeny EDC. 
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EMPLOYEE SERVICES SHARING AGREEMENT BETWEEN THE CITY 

OF SWEENY AND THE SWEENY EDC 

 

 This Agreement is entered into effective as of the ______ day of __________________,  

2026, by and between the City of Sweeny, Texas (CITY) and the Sweeny Economic 

Development Corporation (SEDC). 

 

 WHEREAS, CITY employs MICHELLE MEDINA (MEDINA) as the Public Works 

Office Manager; and  

 

 WHEREAS, MICHELLE MEDINA also serves as the Executive Director of the SEDC; and 

 

 WHEREAS, CITY and SEDC wish to share the services of MICHELLE MEDINA in 

exchange for payment by SEDC to CITY for a pro rata portion of MICHELLE MEDINA’S 

salary and benefits;  

 

 NOW THEREFORE, in consideration of the mutual covenants stated in this Agreement, 

CITY and SEDC agree as follows: 

 

1. The term of this Agreement shall be ____________, unless terminated earlier 

pursuant to the terms of this Agreement. 

 

2. MEDINA’S pay rate is set at $21.54 per hour.  MEDINA will be treated by CITY as a 

full time employee with all benefits of regular full time CITY employees. This 

includes vacation, personal time, sick time, holiday time, as well as other types of 

paid time off designated in the CITY Personnel Guidelines.  CITY and SEDC will be 

responsible to pay wages for paid time off proportionally based on the percentage in 

Item 6. 

 

3. MEDINA’S anniversary date for determining years of service for benefit time 

(vacation and sick time) will be June 1, 2025.  Service with SEDC prior to June 1, 

2025 will not be counted toward service years by CITY for determining benefit time 

or longevity pay.  Any additional time off for other benefits not described above due 

to previous service with SEDC will be determined by SEDC and paid entirely by 

SEDC. 

 

4. MEDINA’S paid time off, vacation and personal time at June 1, 2025 were as 

follows: 
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(a) The paid time off carryover from SEDC was 56 hours.  This time off was used 

before December 31, 2025.  This paid time off was chargeable 100% to SEDC. 

(b) The vacation award from the City of Sweeny according to the CITY’S policies at 

June 1, 2025 was 46.67 hours. 

(c) The personal time award from the City of Sweeny according to the CITY’S 

policies at June 1, 2025 was 9.33 hours. 

(d) Sick time began accruing under the CITY policy at June 1, 2025. 

 

5. The probationary period for new employees was waived by CITY. 

 

6. SEDC agrees to reimburse CITY for one-fourth of MEDINA’S wages and other 

personnel costs.  CITY will bill SEDC the amount of reimbursement due quarterly 

and SEDC will reimburse those amounts billed within ten (10) days of receipt of the 

bill. 

 

7. SEDC agrees to pay MEDINA overtime for after hours meetings she is required to 

attend on behalf of SEDC, along with personnel costs associated with that overtime. 

 

8. Any other overtime hours of MEDINA, other than those specified in paragraph 7 

above, will be allocated between SEDC and CITY according to the purpose of the 

overtime hours worked. 

 

9. MEDINA’S office hours will be the normal working hours of the CITY. 

 

10. MEDINA shall be an employee of the City of Sweeny for all employment matters 

including disciplinary matters and her supervisor as Public Works Office Manager 

shall be the Public Works Director who serves under the supervision of the City 

Manager.  However, MEDINA shall be under the supervision of the SEDC Board of 

Directors as SEDC Executive Director when handling SEDC matters. 

 

11. A schedule is attached to this Agreement showing allocation of estimated wages and 

personnel costs for MEDINA for the first year of this Agreement and showing 

allocation of wages and personnel costs for paid time off. 

 

12. This Agreement may be terminated by either party upon thirty (30) days written 

notice delivered to the other party, at which time MEDINA will be employed only by 

the CITY. 

 

13. It is agreed that SEDC shall defend, hold harmless, and indemnify CITY and its 

officers, employees, agents and servants from any and all claims, suits or actions of 
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every kind and description brought by a third party which arise out of the terms and 

conditions of this Agreement and which result from the acts or omissions of SEDC 

and/or its officers, employees, agents and servants. 

 

14. It is agreed that CITY shall defend, hold harmless, and indemnify SEDC and its 

officers, employees, agents and servants from any and all claims, suits or actions of 

every kind and description brought by a third party which arise out of the terms and 

conditions of this Agreement and which result from the acts or omissions of CITY 

and/or its officers, employees, agents and servants. 

 

15. This Agreement shall be governed by the laws of the State of Texas, and venue for 

any lawsuit arising out of this Agreement shall be in Brazoria County. 

 

CITY OF SWEENY, TEXAS 

______________________________ 

BY DAVID JORDAN, City Manager 

 

SWEENY ECONOMIC 

DEVELOPMENT CORPORATION 

______________________________

By ______________, Its _________ 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/05/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Engineering 

Subject 
Discussion and possible action to review engineering Requests for 
Qualifications (RFQs) submitted, and to provide direction regarding 
subsequent selection processes or negotiation efforts. 

Attachments / 
Supporting 
documents 

RFQ, Scoring Table 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

The City recently issued a Request for Qualifications (RFQ) for professional engineering 
services.  The purpose of this RFQ is to secure qualified engineering support for City services, 
projects, infrastructure improvements, water/wastewater upgrades, roadway projects, etc. 
The RFQ was publicly advertised in accordance with statutory requirements, and all received 
submissions were reviewed for completeness and compliance with the evaluation criteria 
outlined in the solicitation. 
 
RFQ Responses: 
The City received responses from the following three engineering firms.  Firms were emailed the 
opportunity to attend to provide additional information and answer any questions Council may 
have.   

1. Dunaway 
2. Lynn Engineering 
3. WGA 

 
Each firm submitted the required qualifications package, including documentation of technical 
expertise, relevant project experience, available personnel, and capacity to perform the 
requested services. 
 
Evaluation Process 
City staff conducted an initial review of each submittal based on the RFQ evaluation criteria and 
has provided the attached table of scores for all firms with individual score sheets linked within.  
 

Recommended Action 
 

To select one or more firms for negotiation of a professional services agreement.  Council can 
determine if there is a specific order in which staff are to negotiate. 
 
Motion: To recommend staff to negotiate a professional services agreement with 
_____________________.  

Executive Summary 
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FIRM Page Limit (5) Copies of RFQ (5)
General Info of Firm 

(5)
References (5)

List of work performed 

(5)

Current Municipal 

clients (5)
Additional Services (5) Conflicts of Interest (5)

Cancelled Terminated  

contracts (10)

Firms workload and 

ability to meet needs 

(10)

Firms Experience (10)
Primary Engineers 

Experience (10)

Location Relation -

office/key personnel 

(10)

Familiarity of area, 

agencies (10)
TOTAL (100)

DUNAWAY

REVIEWER 1 2 5 5 5 5 5 5 5 10 10 10 10 8 9 94

REVIEWER 2 2 5 5 2 4 3 5 5 10 6 10 10 7 7 81

REVIEWER 3 0 5 5 5 3 4 5 5 10 9 10 10 8 8 87

REVIEWER 4 5 5 5 5 5 5 5 5 10 10 10 10 8 7 95

AVERAGE 89.25

LYNN ENGINEERING

REVIEWER 1 4 5 5 5 5 5 3 0 0 7 10 10 10 10 79

REVIEWER 2 5 5 4 5 5 5 3 5 5 10 10 10 10 10 92

REVIEWER 3 5 5 5 5 5 3 3 0 0 8 10 10 10 10 79

REVIEWER 4 5 5 5 5 5 5 5 0 0 10 10 10 10 10 85

AVERAGE 83.75

WGA

REVIEWER 1 4 5 5 5 2 5 4 5 10 10 8 10 8 8 89

REVIEWER 2 5 5 5 5 3 5 4 5 10 10 10 10 10 10 97

REVIEWER 3 5 5 5 5 2 4 4 5 10 9 7 8 8 10 87

REVIEWER 4 5 5 5 5 3 5 3 5 10 10 10 10 8 8 92

AVERAGE 91.25

1 WGA

2 DUNAWAY

3 LYNN ENGINEERING

Reviewer 1-Brown
Reviewer 2-Hopkins/Mayor

Reviewer 3-Jordan

Reviewer 4-Smith

CITY OF SWEENY MUNICIPAL ENGINEERING SERVICES 2026  

RESPONSES TO REQUESTS FOR QUALIFICATIONS RFQ SCORES

ORDER OF GREATEST AVERAGE SCORE RECEIVED: 

*Listed in Alphabetical Order for Scoring Purposes
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Scoring/Brown_Dunaway.pdf
Scoring/Mayor_Dunaway.pdf
Scoring/Jordan_Dunaway.pdf
Scoring/Smith_Dunaway.pdf
Scoring/Brown_Lynn.pdf
Scoring/Mayor_Lynn.pdf
Scoring/Jordan_Lynn.pdf
Scoring/Smith_Lynn.pdf
Scoring/Brown_WGA.pdf
Scoring/Mayor_WGA.pdf
Scoring/Jordan_WGA.pdf
Scoring/Smith_WGA.pdf
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) Mayor 

Reviewed by 
City Attorney 

 Department  

Subject Discussion and update to the Bulldog Power Plant.  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Contracts 

Subject 

Discussion and possible action to allow City Manager to enter into a 
contractual agreement, previously awarded, for Disaster Recovery 
Grant Management and Administrative Services with Rostan 
Solutions.   

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

Agreement 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation 
Required: 

 

Additional Account Number:  
 

Executive Summary 
 
The City’s Disaster Recovery Grant Management and Administrative Services provider is Rostan 
Solutions. We have the option to continue contracted services with the requested allowable 
extension.  
 
Disaster Recovery Grant Management & Admin Services – Awarded 08/2023   
Rostan Solutions LLC 
Term 1 Year; with 4 – 1 year extensions possible 
This would execute the first of four, one-year extension options, ending December 31, 2026. 
 
Rostan is still allowing us to proceed to secure services.  Agreement is attached.  
This contract needs to be in place prior to an event to properly qualify for FEMA reimbursements. 

 
Recommended Action 

 

To allow City Manager to enter into a contractual agreement with Rostan Solutions for Disaster 

Recovery Grant Management and Administrative Services.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Contracts 

Subject 
Discussion and possible action to allow the City Manager to sign a 
contractual extension with our awarded Debris Monitoring 
Contractor, Rostan Solutions.  

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation 
Required: 

 

Additional Account Number:  

 

Executive Summary 
 
The City’s Debris Monitoring Contractor, previously awarded 08/2023, is Rostan Solutions LLC.   
 
Term was for one year with two one-year extension options.  This extension would exercise the 
final extension, ending July 06, 2027.  Early 2027, it would be recommended for the City to 
complete a new RFP for additional services to extend through hurricane season of 2027. 
 
This contract needs to be in place prior to an event to properly qualify for FEMA reimbursements. 
 

Recommended Action  
 

To allow City Manager to sign a contractual extension with Rostan Solutions, the City’s 

previously awarded Debris Monitoring Contractor.   
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s)  

Reviewed by 
City Attorney 

 Department Grants/ Infrastructure 

Subject 
Discussion and possible action to Resolution 26-R104, authorizing the 
submission of a grant application to the Texas Water Development 
Board (TWDB) for the Water Supply and Infrastructure Grant (WSIG).  

Attachments / 
Supporting 
documents 

Resolution 26-R104 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

 
 

 
The TWDB WSIG program provides a unique opportunity for the City to secure 100% grant 
funding for eligible water supply and water infrastructure projects that improve capacity, 
reliability, and water quality.   
WSIG is a 100% grant program—NO LOCAL MATCH is required. 
 
This is a one-time opportunity for a limited number of Texas communities to receive grant 
funding to implement water supply/water infrastructure projects. 
 
Because WSIG is a one-time grant program with strict eligibility and readiness requirements, 
timely action on such items as authorizing solicitations for engineering, grant writing services, 
and authorizing a Resolution to apply.  This is essential to ensure the City submits a competitive, 
complete application package. 
 
The final public comments are currently in progress; therefore, the final implementation plan has 
not been released. Full application deadlines are expected to be June of 2026.  
  
Visit the website for full details at Water Supply and Infrastructure Grants | Texas Water 
Development Board. 
 
The City proposes to apply for $2 million to convert the Travis Street Well from emergency-only 
use to full-time operation, increasing distribution capacity. The funding will also support 
installation of an aeration and filtration system to correct system deficiencies—such as 
coloration, hardness, and clarity—thereby improving water quality and reliability throughout the 
citywide distribution network. 
 

Recommended Action 
To approve: Motion to approve Resolution 26-R104, authorizing the submission of a grant 
application to the Texas Water Development Board (TWDB) for the Water Supply and 
Infrastructure Grant (WSIG).  

Executive Summary 
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RESOLUTION NO. 26-R104 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SWEENY, TEXAS, 

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE TEXAS WATER 

DEVELOPMENT BOARD FOR THE WATER SUPPLY & INFRASTRUCTURE GRANT 

(WSIG) TO FUND THE “TRAVIS STREET WELL CONVERSION AND WATER QUALITY 

IMPROVEMENT PROJECT”; DESIGNATING THE CITY MANAGER AS THE 

AUTHORIZED OFFICIAL; AFFIRMING THE PUBLIC PURPOSE OF THE PROJECT; AND 

PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the Texas Water Development Board (TWDB) administers the Water Supply & 

Infrastructure Grant (WSIG), a one-time 100% grant program supporting water supply and water 

infrastructure improvements; and 

 

WHEREAS, the City of Sweeny seeks WSIG funding in the amount of Two Million Dollars 

($2,000,000) to convert the existing Travis Street well—currently limited to emergency-use 

only—into a full‑time, active production well to expand system capacity and improve operational 

reliability; and  

 

WHEREAS, the City further seeks funding to design and install a filtration and aeration system to 

address system deficiencies including coloration, hardness, and clarity concerns, enhancing 

reliability and water quality across the citywide distribution system; and  

 

WHEREAS, these improvements will enhance water production reliability, increase supply 

redundancy, ensure distribution stability, and serve a clear and necessary public purpose by 

improving the health, safety, and welfare of Sweeny residents; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SWEENY, TEXAS, THAT: 

1. The City Council hereby authorizes submission of a WSIG application for the project 

in the amount of $2,000,000. 

 

2. The City Council designates City Manager John David Jordan as the Authorized 

Official to execute all WSIG documentation. 

 

3. The City Council affirms the project serves a valid public purpose and the City shall 

comply with all TWDB requirements. 

 

4. This Resolution shall take effect immediately upon passage. 

 

PASSED AND APPROVED this ____ day of ____________, 2026. 

 

 

____________________________________ 

MAYOR, DUSTY HOPKINS 

 

ATTEST: 

 

___________________________________ 

CITY SECRETARY, KAYDI SMITH 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Grants / Water Infrastructure 

Subject 

Discussion and possible action authorizing the issuance of a Request for 
Qualifications (RFQ) for professional grant writing services for the Texas 
Water Development Board (TWDB) Water Supply and Infrastructure 
Grant (WSIG) related to the City's water quality and well conversion 
reliability project.  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

 
 

The City is preparing to seek grant funding through the Texas Water Development Board’s Water 
Supply and Infrastructure Grant (WSIG), a one-time statewide funding program supporting water 
supply and water infrastructure improvements. The City intends to submit a competitive WSIG 
application for a project that includes placing the City’s emergency-use municipal well into 
full-time operational status and designing and installing a filtration and aeration system for 
improved water clarity and softening within the city-wide distribution system. 
 
To ensure a compliant, complete, and competitive WSIG application, the City must procure 
professional grant writing and application management services. The issuance of a Request for 
Qualifications (RFQ) is required to solicit qualified firms with demonstrated TWDB experience 
and the ability to coordinate with City staff and engineering team.  
 
 
 

Recommended Action 
 
To Approve: move to authorize City staff to issue and advertise a Request for Qualifications 
(RFQ) for professional grant writing services for the TWDB WSIG Well Conversion and Water 
Quality Improvement Project, and to authorize the City Manager, or designee, to carry out all 
necessary actions associated with the solicitation process. 
 
 
 
 
 
  
  

Executive Summary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Grants / Water Infrastructure 

Subject 

Discussion and possible action authorizing the issuance of a Request for 
Qualifications (RFQ) for professional engineering services for the Texas 
Water Development Board (TWDB) Water Supply and Infrastructure 
Grant (WSIG) related to the City's water quality and well conversion 
reliability project.  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

 
 

The City is preparing to seek grant funding through the Texas Water Development Board’s Water 
Supply and Infrastructure Grant (WSIG), a one-time statewide funding program supporting water 
supply and water infrastructure improvements. The City intends to submit a competitive WSIG 
application for a project that includes placing the City’s emergency-use municipal well into 
full-time operational status and designing and installing a Bicarbus system for improved water 
clarity and softening within the city-wide distribution system. 
 
To submit a competitive WSIG application, the City must procure professional engineering 
services to prepare the required project documentation for application submittal.  Prior TWDB 
processes have required full engineering packages at the application deadline without 
extensions, necessitating early procurement of qualified engineering support.  This RFQ 
solicitation would be specific to the needs of the proposed application for the TWDB WSIG 
application.   
 
 

Recommended Action 
 
To Approve: move to authorize City staff to issue and advertise a Request for Qualifications 
(RFQ) for engineering services related to the TWDB WSIG Well Conversion and Filtration and 
Aeration System of the Water Quality Improvement Project, and to authorize the City Manager, 
or designee, to carry out all necessary actions associated with the solicitation process. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 03/17/2026 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Grants 

Subject 
Discussion and possible action to Resolution 26- R105 authorizing the 
submission of a grant application Texas General Land Office 2024 
Disasters Local Community Program (LCP) 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: Leverage 5%; $50,000.00 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

 
The Texas General Land Office is allocating $97M for the Local Communities Program which will 
provide funding for disaster relief, long-term recovery, and restoration of infrastructure or 
economic revitalization projects to help eligible communities recover from the 2024 disasters.  
Only those located within the designated counties affected or impacted by the 2024 disasters are 
eligible to apply.  This programs funding is provided by CDBG-DR from US Department of 
Housing and Urban Development (HUD).   Texas GLO Announces Application for $97 Million in 
Infrastructure Projects for 2024 Disasters Opens Feb. 19 | Texas General Land Office 
 
Call for project submissions are due by March 23rd. Submitting a project does not guarantee an 
invitation to apply. After scoring projects, if selected to apply, the City would submit a full 
application through the TIGR system.  Invitations continue until available funding is fully 
allocated.  
 
Leverage is not required but does affect scoring.  Minimum leverage amount is 5% of CDBG DR 
funds.  The GLO has not stated whether payments will be reimbursable draws versus advanced 
disbursements. Minimum award is $500,000.00 and maximum award is $5,000,000.00. 
 
Project proposal is for reinforcements and repairs to the elevated Hackberry Water Tower to 
address the weld fractures and broken structural connections.  These structural deficiencies 
require reinforcement to ensure the continuity of essential water system operations while 
improving the tower’s wind resistance, stability, and long-term reliability.  While these damages 
are not solely created by Hurricane Beryl, the extensive wind contributed to the damages.  Initial 
immediate repairs have been completed following the disaster to alleviate issues as hand.  
However, additional repairs are still required.  
 
City will need to determine if we want to leverage 5% or continue with proposed project submittal 
at zero leverage.  If the City leverages the 5%, it is an additional 10 points in scoring.  For a 
requested project of $1M, the 5% leverage is $50,000.00.  
Resolution has been created with or without leverage depending on Council’s decision.  

Executive Summary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
 
 

Recommended Action 
COUNCIL MUST DETERMINE IF YOU WANT TO ADD A LEVERAGE AMOUNT OF 5%  
 
To approve Resolution 26-R105 authorizing the submission of a grant application to the Texas 
General Land Office 2024 Disasters Local Community Program- LCP, in the amount of $1 million 
dollars, ____________________________________.  
 
WITH LEVERAGE: With a leverage amount of 5% of the total funds requested or $50,000.00. 
 
OR  
 
WITHOUT LEVERAGE: No leverage amount.   
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