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CITY COUNCIL MEETING SPECIAL SESSION 

Tuesday, May 28, 2024 at 5:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

AGENDA 

BE IT KNOWN that the City Council of the City of Sweeny will meet in Special Session on Tuesday, May 
28, 2024 at 5:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda. 
Council is conducted under modified Roberts Rules of Order as approved by Resolution 102-16; July 19, 
2016. In accordance with Chapter §551 of the Texas Government Code, if required, the Council may 
conduct an executive session on any of the agenda items provided the City Attorney is present.  

CALL TO ORDER/ROLL CALL 

PLEDGES & INVOCATION 

CITIZENS WISHING TO ADDRESS CITY COUNCIL 

This item is available for those citizens wishing to address City Council on an issue not on the agenda.  Any 
item discussed cannot be voted on but could be considered for placement on the agenda of the next 
regularly scheduled meeting. Limited to three (3) minutes. 

REGULAR AGENDA 

1. Discussion and possible action to award construction contract for the  Main Street Water Main 
Replacement Project. 

2. Discussion and possible action to approve a budget amendment in the  Fiscal Year 2023-2024 
budget for the purchase of new commercial grade mowers. 

3. Discussion and possible action to cancel the Special Meeting June 04, 2024. 

ITEMS OF COMMUNITY INTEREST 

ADJOURN REGULAR SESSION 

 

I certify that the notice and agenda of items to be considered by the Sweeny City Council on May 28, 
2024 was posted on the City Hall bulletin board on _____________________, 2024, at approximately 
_________AM/PM.  

 

___________________________________  
Kaydi Smith, City Secretary 
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102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 • P: (979) 548-3321 • F: (979) 548-7745 

 

I hereby certify that this Public Notice was removed from the City Hall bulletin board on 
______________________, 2024 at approximately ____________AM/PM.   

 

___________________________________  
Kaydi Smith, City Secretary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date  Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) 
  

Reviewed by 
City Attorney 

No Department Water 

Subject Discussion and possible action to award construction contract for the 
Main Street Water Main Replacement Project. 

Council Strategic 
Goals 

2. Infrastructure Investment - Providing adequate water supply now and 
in the Future 

Attachments / 
Supporting 
documents 

Bid Tabulation from Strand Associates 

Financial  
Information 

Expenditure Required: Yes 

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number: 2019 Certficiates 

 

 
 

   

 

 

 

  

  

 

 

    

 

 
 

 

 

May 28, 2024

City Manager for  Strand 
Associates

Executive Summary

This item is originally from the May 21, 2024 Regular Meeting. 

The bid opening for the Main Street Water Main Replacement project  was held on April 23, 2024

and Nerie Brothers Construction was the apparent low bidder with a bid price of $1,209,873,00.

JTM Construction was the second low bidder with a bid price of $1,260,733.00.  Both bids came

is below the  City  Engineer cost estimate.

City  Engineer  contacted  references  for  Nerie  Brother  Construction  with  generally  positive

response.  The  City  of  Pearland  has  awarded  several  projects  to  this  contractor  and  provided

positive  feedback  on  their  construction  efforts  and  communication.  City  of  Houston  has  also

provided positive feedback for Nerie Brothers Construction  due to the firm’s efficiency.

City Engineer has worked with JTM Construction before  and the City of  El Campo  had a positive

experience.

Both  bidders submitted  professionally reviewed financial statements to the City for review, and  no

compliance  or  insolvency  issues  were  found.  Of  note,  a  financial  review  is  significantly  less  in
scope to a  financial audit,  therefore no accountant opinions are provided concerning the fairness

of the statements or  any opinions provided  on the statements’  fairness of  freedom  from material

misstatement.

Recommended Action

City Council is urged to award the Main Street Water Main Replacement project to the contractor 

felt to be the most responsible.
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 05.28.2024 Agenda Items  

Approved by 
City Manager 

Yes Presenter(s) Lindsay Koskiniemi, City Manager 

Reviewed by 
City Attorney 

No Department Finance – Budget Office 

Subject 
Discussion and possible action to approve a budget amendment in the 
Fiscal Year 2023-2024 budget for the purchase of new commercial-
grade mowers. 

Council Strategic 
Goals 

2. – Infrastructure Investment: Provide adequate water supply now and 
in the future; Support strategic investment in City facilities. 

5. Improve conditions of public spaces: Improve condition of public 
spaces. 

 

Attachments / 
Supporting 
documents 

 
1. FSBL Account 0908 statement April 2024 
2. Various quotes for commercial-grade mowers 
3. TexPool Reserve Fund Account statement April 2024 
4. Fiscal Year 2023-2024 Q2 Investment Report 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required: 
$30,000 from TexPool Reserve 
Fund to General Fund Parks 
Department. 

Additional Account Number(s): Parks: 50-28-6715  

 

Executive Summary 
 

Equipment maintenance and replacement needs have come up outside of the adopted FY23/24 

budget. This item is to request Council approval to move funds from savings into the FY23/24 

budget to meet immediate equipment needs. 

Water Department Update 

In November 2023, the City underwent a TCEQ investigation into the water system. The booster 

pump capacity is at peak and currently is within compliance. Additions to the water system will 

eventually require increasing booster pump capacity. An estimate to increase booster pump 

capacity is included for just under $50,000. The well capacity was noted as deficient. Currently, 3 

of 4 active wells are online. Well #4 is reserved for emergency situations, however, if we place well 

#4 into service, the well capacity will meet TCEQ’s requirements. Staff was not able to complete 

the research necessary to know how much the cost will be to put Well #4 back into service to meet 

well capacity requirements.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
Additionally, Council approved LSPS to conduct the EPA-mandated lead and copper service line 

inventory for $58,000 at the last meeting. In a review of funding sources to help pay for projects, 

staff sound that FSBL account “TexPool Account” contains residual funds in the amount of 

$61,579.05 from a water and wastewater certificate issuance from 2012, therefore costs for water 

or wastewater projects are appropriate.  

Parks Department – Budget Amendment Request 

Currently, the City is down to one non-commercial grade mower, and there is a substantial amount 

of park space and city right-of-way that City regularly mows. On one non-commercial grade mower, 

city staff is unable to keep up with the amount of mowing needed and expected by the public. 

Year-to-date, more than $6,500 has been spent on mower repairs. All mowers currently owned by 

the City have surpassed useful lives, and it is time to replace with commercial grade mowers with 

warrantees. Staff has obtained several quotes from reputable industry-leading, local, commercial 

grade mower dealers for 2 commercial-grade mowers in 50”-60” sizes. 

 

BRAND COST WARRANTY INFO 

GRAVELY – LAKE JACKSON $20,209.00 3 YEAR FULL 
REPLACEMENT COST  

JOHN DEERE – ANGLETON $22,562.42 36-MONTH OR 1200 HOURS 

GRASSHOPPER – BAY CITY $24,520.50 24-MONTH  

KUBOTA – ANGLETON $26,081.84 36-MONTH OR 3600 HOURS 

 

This budget amendment requests that Council approve staff to transfer funds needed to purchase 

new mowers from TexPool Reserve Fund to the General Fund. The TexPool Reserve Fund is 

believed to be funded from the 2017 certificate of obligation residual. This was a combination tax 

and revenue certificate; therefore, those funds can be used for General Fund or Enterprise Fund 

activities.  

There are two part time Groundskeeper I positions that have been posted for dedicated grounds 

maintenance this summer. The intention is to fill both PT positions the first week of June. 

Recommended Action 
Staff recommends approval of a budget amendment to transfer funds for the purchase of new 

commercial-grade mowers. 

Recommended motion: 

“I move we approve a budget amendment to move funds for the purchase of 2 new commercial 

mowers from the TexPool Reserve Account to the General Fund in the Parks Department to 

account 50-28-6715.” 

9

Item 2.



10

Item 2.



11

Item 2.



12

Item 2.



13

Item 2.



14

Item 2.



15

Item 2.



16

Item 2.



17

Item 2.



18

Item 2.



19

Item 2.



20

Item 2.



21

Item 2.



22

Item 2.



23

Item 2.



24

Item 2.



25

Item 2.



TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

 
CITY OF SWEENY
RESERVE FUND
ATTN LINDSAY KOSKINIEMI
PO BOX 248
SWEENY TX 77480-0248

Participant
Statement
  
Statement Period 04/01/2024 - 04/30/2024
  
  
Customer Service 1-866-TEX-POOL
Location ID 000077174
Investor ID

 
   
 
TexPool Update
Based on participant feedback, effective December 1, 2023, TexPool now offers direct check purchases into TexPool
and TexPool Prime. Please contact TexPool Participant Services to learn more.     
 

 TexPool Summary  
 Pool Name

Beginning
Balance

Total
Deposits

Total
Withdrawals

Total
Interest

Current
Balance

Average
Balance 

 Texas Local Government
Investment Pool $30,585.70 $0.00 $0.00 $133.59 $30,719.29 $30,590.15  

 Total Dollar Value $30,585.70 $0.00 $0.00 $133.59 $30,719.29   
 
Portfolio Value
Pool Name Pool/Account

Market Value
(04/01/2024)

Share Price
(04/30/2024)

Shares Owned
(04/30/2024)

Market Value
(04/30/2024)

Texas Local Government Investment Pool $30,585.70 $1.00 30,719.290 $30,719.29 
Total Dollar Value  $30,585.70   $30,719.29 
 
Interest Summary
Pool Name Pool/Account   

Month-to-Date
Interest

Year-to-Date
Interest

Texas Local Government Investment Pool   $133.59 $536.37 
Total    $133.59 $536.37 
 
Transaction Detail  
Texas Local Government Investment Pool Participant:   CITY OF SWEENY
Pool/Account:        
 
Transaction
Date

Settlement
Date

Transaction
Description

Transaction
Dollar Amount

Share
Price

Shares This
Transaction

Shares
Owned

04/01/2024 04/01/2024 BEGINNING BALANCE $30,585.70 $1.00  30,585.700 
04/30/2024 04/30/2024 MONTHLY POSTING $133.59 $1.00 133.590 30,719.290 
Account Value as of 04/30/2024 $30,719.29 $1.00  30,719.290 
 

5/24/24, 10:32 AM TexPool Participant Statement

https://www.electronicpresentment.com/presentment/api?tx=Startup&cz=719042315141411&tidx=15BE7659-4571-4D1E-A7D8-293B886069F1&cmd… 1/1
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Quoted May 23, 2024Grasshopper QuikQuote #56020M00497

Quoted by
Napa Auto Parts
2201 7th St
Bay City, TX 77414
P: (979) 245-5506  F: 979-245-2842

Jason Reardon
E
P: 979-245-5506

Quoted for

Based on Quote #56020N00493Configuration #1
# Item List (Qty 1) Sale (Qty 1) Sale Total

1 Model 337G5EFI (534229)
993cc Vanguard EFI Engine; Hydro-Gear
ZT-5400 Hydrostatic Transmission; heavy-
duty extra-deep 61" cutting deck; sliding
seat with foldable armrests and shock-
absorbing footrest

$16,205.00 $14,584.50 $14,584.50

Configuration #1 Subtotals: $16,205.00 $14,584.50 $14,584.50

Based on Quote #56020N00494Configuration #2
# Item List (Qty 1) Sale (Qty 1) Sale Total

1 Model 226V-G4 (534092)
810cc Vanguard Engine; Hydro-Gear ZT-4400
Hydrostatic Transmission; heavy-duty extra-
deep 61" cutting deck; sliding seat with foldable
armrests and shock-absorbing footrest

$11,040.00 $9,936.00 $9,936.00

Configuration #2 Subtotals: $11,040.00 $9,936.00 $9,936.00

Based on Quote #56020N00496Configuration #3
# Item List (Qty 1) Sale (Qty 1) Sale Total

1 Sunshade Canopy - Vinyl (533392) $205.00 $205.00 $205.00

1 Canopy, Aluminum, for OPS and ROPS
(503188)

$550.00 $550.00 $550.00

1 String Trimmer Mount Kit (503481) $105.00 $105.00 $105.00

Model 12HT - Triple Bag

1 Vac Assembly Kits – Vac Drive Assembly M161
for M1 - 61 Decks - Includes Med. Lift Blades
(503177)

$1,560.00 $1,560.00 $1,560.00

1 M1 Counterweight Kits – Counterweights: 100
lbs (504166)

$385.00 $385.00 $385.00

1 Collector Mount Kits – M1 Series Mount Kit for
8F / 8HT / 12F / 12HT (503550)

$260.00 $260.00 $260.00

List Total: $31,860.00

Sale Price: $30,135.50*
*Price includes freight and set-up

Grand Total: $30,135.50

Additional Pricing Adjustments

5/24/24, 11:01 AM Grasshopper QuikQuote Multi-Unit Quote

https://internal.grasshoppermower.com/depot/quikquote/viewquote-multi.php?sid=vaqb4J1TAW56020kSvh2W51716502141 1/2
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1 Collectors – 12HT Triple Bag Assembly - w/o
mount (504193)

$1,550.00 $1,550.00 $1,550.00

Configuration #3 Subtotals: $4,615.00 $4,615.00 $4,615.00

Disclaimer: QuikQuote is a complementary tool available to authorized Grasshopper equipment dealers ("Dealer"). By using QuikQuote, Dealer assumes full
responsibility for accuracy of all quotes, orders, hangtags and warranty registrations. All costs are based on applicable factory Manufacturer Suggested Retail
Price ("MSRP"). Dealer is responsible for selecting applicable factory MSRP according to shipment date and/or invoice. Prices and programs are subject to
change without notice before or after a quote is prepared. Freight is not included in MSRP. Whole Goods & Accessories will be invoiced based on MSRP at time
of shipment. The Grasshopper Company, including its employees, vendors, agencies and/or representatives, is not responsible or liable for miscalculations or
other errors (including, but not limited to: selected MSRPs, trade discounts, program discounts, financing fees, program credits, trade in allowances, freight
charges, set up charges and sales taxes) made by Dealer or Dealer representatives while using QuikQuote. Contact the Grasshopper factory office or a
Grasshopper factory sales representative if questions arise regarding pricing, programs and/or compatibility of available Kits and Accessories.

5/24/24, 11:01 AM Grasshopper QuikQuote Multi-Unit Quote

https://internal.grasshoppermower.com/depot/quikquote/viewquote-multi.php?sid=vaqb4J1TAW56020kSvh2W51716502141 2/2
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Salesperson : X ______________ Accepted By : X ______________

Confidential

Quote Summary
Prepared For:
CITY OF SWEENY
PO BOX 248
SWEENY, TX 77480
Business:  979-548-3321

Prepared By:
Kimball Jason

King Ranch Ag & Turf
17000 Highway 288b
Angleton, TX 77515

Phone:  979-849-2325

All used inventory is sold as is, with no warranty, unless the 
equipment is still in factory warranty, or extended warranty is 
purchased.

Quote Id: 31023474
23 May 2024
24 May 2024

Created On:
Last Modified On:

Expiration Date: 31 May 2024

Equipment Summary Suggested List Selling Price Qty Extended

2023 JOHN DEERE Z930M ZTrak  
60" - 1TC930MCPPT125334

$ 14,549.00 $ 11,398.46 X 1 = $ 11,398.46

2023 JOHN DEERE Z930M ZTrak  
54" - 1TC930MVCPT121354

$ 14,149.00 $ 11,163.96 X 1 = $ 11,163.96

Equipment Total $ 22,562.42

Quote Summary
Equipment Total $ 22,562.42
SubTotal $ 22,562.42

Est. Service Agreement Tax $ 0.00

Total $ 22,562.42
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 22,562.42
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        Selling Equipment

Quote Id: 31023474 Customer: CITY OF SWEENY

Confidential

2023 JOHN DEERE Z930M ZTrak  60" - 1TC930MCPPT125334
Hours: 0
Stock Number: 50861

Suggested List
$ 14,549.00

Code Description Qty
216CTC JOHN DEERE Z930M GAS MOWER 1

Standard Options - Per Unit
001A COUNTRY CODES - US/CANADA 1

646-32166 FREIGHT 1
1036 54-60"DK PNEUMATIC TIRE 1
1504 60" DECK 1
2091 DELUXE HIGH BACK SEAT 1

CHARGE TRANSFER 1

Other Charges
Setup 1

2023 JOHN DEERE Z930M ZTrak  54" - 1TC930MVCPT121354
Hours: 0
Stock Number: 52160

Suggested List
$ 14,149.00

Code Description Qty
216CTC JOHN DEERE Z930M GAS MOWER 1

Standard Options - Per Unit
001A COUNTRY CODES - US/CANADA 1

646-32166 FREIGHT 1
1036 54-60"DK PNEUMATIC TIRE 1
1502 54" DECK 1
2091 DELUXE HIGH BACK SEAT 1

Other Charges
Setup 1
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        Selling Equipment

Quote Id: 31023474 Customer: CITY OF SWEENY

Confidential
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 05/28/2024 Agenda Item  

Approved by 
City Manager 

 Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Administration 

Subject Discussion and possible action to cancel the Special Meeting; June 04, 2024. 

Attachments  

Financial  
Information 

Expenditure Required: - 

Amount Budgeted: - 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
Staff is requesting to cancel the Special Meeting, June 04, 2024.  We have met four consecutive weeks in a row 

and would be adding an additional if 06/04/2024 is kept.  

The Chamber is hosting their annual banquet and fundraiser the same night, 06/04/2024. This may 

additionally pose a conflict in scheduling for any staff and/or officials that plan to attend.  

 

Recommended Action 
Council Discretion  
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