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CITY COUNCIL MEETING SPECIAL SESSION  

DUE TO CANCELLED REGULAR SESSON 01/21/25 DUE TO INCLEMENT WEATHER 

Thursday, January 23, 2025 at 5:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

AGENDA 

BE IT KNOWN that the City Council of the City of Sweeny will meet in Special Session on Thursday, 
January 23, 2025 at 5:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following 
agenda. This Special Session is due to the cancellation of the Regular Session from 01/21/2025 due to 
inclement weather.Council is conducted under modified Roberts Rules of Order as approved by Resolution 
102-16; July 19, 2016. In accordance with Chapter §551 of the Texas Government Code, if required, the 
Council may conduct an executive session on any of the agenda items provided the City Attorney is 
present.  

CALL TO ORDER/ROLL CALL 

PLEDGES & INVOCATION 

CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month 

2. Proclamation(s): African American History Month; February 2025 

CITIZENS WISHING TO ADDRESS CITY COUNCIL 

This item is available for those citizens wishing to address City Council on an issue not on the agenda.  Any 
item discussed cannot be voted on but could be considered for placement on the agenda of the next 
regularly scheduled meeting. Limited to three (3) minutes. 

CONSENT AGENDA 

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and 
will be enacted with one motion. There will be no separate discussion of these items unless requested by 
the Mayor or a Council Member; in which event, the items will be removed from the consent agenda and 
considered separately. 

3. Minutes: Special Session, December 11, 2024; Special Session, December 17, 2024; & Regular 
Session, December 17, 2024 

4. Financial Statements  

5. Personnel Status 
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6. Project Status Report  

7. Critical Equipment Report; Generator Hourly Activated Self Test Report 

8. Gas Compliance Update 

9. 1st Quarter FY 24/25 Department Reports spanning October - December 2024; Police 
Department, Public Works, City Secretary, Fire Department, SEDC, and Parks & Recreation 
Board. 

REGULAR AGENDA 

10. Discussion and possible action to Amendment No. 2 and Task Order No. 25-01, pursuant to 
Agreement for Technical Services with City Engineers, Strand Associates, Inc.  

11. Discussion and possible action on the Pecan Street Water Line Replacement Project. 

12. Discussion and possible action to requested update on the Industrial Park by Sweeny Economic 
Development Corporation. 

13. Discussion and possible action on issues regarding the animal shelter, up to, and including, 
abandoning the project. 

14. Discussion and possible action to allow City Manager to sign an updated agreement with 
Government Capital Securities for municipal financial advisory services.   

15. Discussion and possible action to approve Ordinance 25-100, calling the May 03, 2025 General 
Election, for  Council Positions No. 2 & 4, and Mayor, all for terms of two years.  

16. Discussion and possible action to approve Ordinance 25-101, establishing the fee schedule for 
the City of Sweeny.  

17. Discussion and possible action to allow the City Manager to sign a contractual extension with 
our awarded Debris Removal Contractor, DRC Emergency Services. 

18. Discussion and possible action to allow the City Manager to sign a contractual extension with 

our awarded Debris Monitoring Contractor, Rostan Solutions.  

19. Discussion and possible action to allow City Manager to enter into a contractual agreement, 
previously awarded, for Disaster Recovery Grant Management and Administrative Services with 
Rostan Solutions. 

20. Discussion and possible action to Resolution 25-100, allowing for a voluntary donation for 
Debris Removal be added to the city utility bills.  

21. Discussion and possible action to Resolution 25-101, terminating a voluntary donation on the 
City utility bill for Sidewalk Construction.   

22. Discussion and possible action to Resolution 25-102, creating a voluntary donation on the City 
utility bill for the funding of a single account for Sidewalk Construction and Parks funding.  

23. Discussion and possible action to City surplus property to be sold in public auction.  

2



 
 

 
102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 • P: (979) 548-3321 • F: (979) 548-7745 

24. Discussion and possible action to establishing a Special Meeting for Council to review the City 
Charter.  

ITEMS OF COMMUNITY INTEREST 

ADJOURN REGULAR SESSION 

 

I certify that the notice and agenda of items to be considered by the Sweeny City Council on January 23, 
2025 was posted on the City Hall bulletin board on ______________________________________, 
2025, at approximately __________________.  

 

___________________________________  
Kaydi Smith, City Secretary 

 

I hereby certify that this Public Notice was removed from the City Hall bulletin board on 
__________________________________, 2025 at approximately ____________________.   

 

___________________________________  
Kaydi Smith, City Secretary 
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CITY OF SWEENY 

OFFICE OF THE MAYOR 

PROCLAMATION 
 

As a city, state and nation shaped by the diversity of our citizens, it is vital we recognize and 

celebrate the different races, nationalities, and backgrounds of the land we love.   

WHEREAS, African American History Month was created by Carter G. Woodson in 1926 to 

highlight the contributions made to the history of our country that for years had been omitted; 

and 

WHEREAS, Each year, February is designated African-American History Month to remember 

and reflect on the tribulations faced by the African-American community while learning from 

the vibrant culture and history and celebrating its many invaluable contributions.   

BE IT FURTHER PROCLAIMED, That at this time, I encourage our great city to join me in taking 

pride in and discovering more about the strength that comes from our diversity. 

NOW, THEREFORE, I, Dusty Hopkins, Mayor of Sweeny, Texas, do hereby proclaim February 
2025, to be  

African-American History Month 

in Sweeny, and urge the appropriate recognition whereof. 

IN OFFICIAL RECOGNITION WHEREOF, I hereby affix my signature this the 21st day of January, 2025. 

 

 

Dusty Hopkins 
Mayor   
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CITY COUNCIL MEETING SPECIAL SESSION 

Wednesday, December 11, 2024 at 4:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session on Wednesday, 
December 11, 2024 at 4:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following 
agenda.  

 
CALL TO ORDER/ROLL CALL 
Mayor Hopkins called the meeting to order at 4:04 PM. 
Neal Bess Jr., Reese Cook, Brian Brooks, and Caniel “Shaun” Massey were in attendance.  John Rambo 
was absent.  
 
PLEDGES & INVOCATION 
Pledges were led by Neal Bess Jr.  
Invocation given by Attorney Stevenson.  
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
No citizen comments.  
 
EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE SECTION 
551.071, 551.072 AND 551.074 
The City Council will now convene into executive session pursuant to the provision of Chapter 551 Texas 
Government Code, in accordance with the authority contained therein at 4:06 PM. 

1. Deliberation of Personnel Matters regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; Water & Wastewater Operator   

2. Deliberation of Personnel Matters regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; Interim City Manager 

3. Deliberation of Personnel Matters regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; Director of Public Works 

 
OPEN SESSION 
The City Council will now adjourn Executive Session, reconvene into Open Session at 5:15 PM pursuant 
to the Provisions of Chapter 551 Texas Government Code and take action, if any, on item(s) discussed 
during Closed Executive Session. 

4. Action, if any, on item discussed during Closed Executive Session pursuant to Section 551.074 
of the Texas Government Code; Deliberations Regarding Personnel Matters; Water & 
Wastewater Operator 

No action.  
5. Action, if any, on item discussed during Closed Executive Session pursuant to Section 551.074 

of the Texas Government Code; Deliberations Regarding Personnel Matters; Interim City 
Manager 

No action.  
6. Action, if any, on Item discussed during Closed Executive Session pursuant to Section 551.074 

of the Texas Government Code; Deliberations Regarding Personnel Matters; Director of Public 
Works 

No action.  
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REGULAR AGENDA 
7. Discussion and possible action to budgetary needs pursuant to any possible action from 

Executive Session items and/or generalized staffing or contractual changes. 
Mayor asked for a motion to table to next meeting. Neal Bess Jr. stated so moved.  Seconded by Shaun 
Massey.  All in favor.  Motion carried.  

 
8. Discussion and possible action on an after-hours answering service.  
Currently after-hours calls go to the sheriff’s office; if it is a public works call, it is getting pushed 

back due to other urgent emergencies.  Opinion that is would be best and recommending Public 
Works calls to go directly to an answering service.   

Shaun Massey motioned to have David to check in with current system that we have and get with 
Windstream to forward over to Public Works.  Seconded by Brian Brooks. 
Discussion: Neal Bess Jr. stated to put Public Works on call cell phone out for weekends. 
All in favor.  Motion carried.  
 
Reese Cook asked if the prior item would bypass the Fire Department from responding to calls. No legal 
requirement for Fire Department to respond to gas leaks, but it is best practice.  Should be a procedural 
change in house.    
 
Attorney Stevenson left the meeting at 5:33 pm. 

 
9. Discussion and possible action on proposed amendments to the adopted fee schedule and 

correlating procedural changes pursuant to proposed amendments.  
Reese Cook moved we approve these changes to the City’s adopted fee schedule as presented for draft 
of ordinance, to be adopted at the following meeting.  Neal Bess Jr. seconded.  All in favor. Motion 
carried.  
 
ITEMS OF COMMUNITY INTEREST 
Neal Bess Jr. stated he attended the hospital board meeting recently and they are to open 02/06/25.  No 
project manager at meeting.  Gulf Coast Transit Board and TxDot are looking to bring GCT to Sweeny 
and Brazoria.  
Reese Cook stated on Saturday is the 2nd annual alumni soccer game.  Sunday, the Sweeny Little 
League is having day a day at the park, including vendors and open registration. Christmas in the Park 
was good last weekend.   
Brian Brooks stated after the EDC meeting Monday, they will be moving forward at the Industrial Park for 
electrical in hopes to start increasing sales taxes.  
Reese Cook stated Kenneth Lott had contacted him regarding the Stewarts building.  We need a grocery 
store and could reach out to Heb or Brookshire Brothers.  May be beneficial for the Mayor to send out 
letter requesting.   
Brian Brooks added that previously Lowes Food Store had interest in both stores. Maybe the EDC could 
contact Lowes Grocery Store.   
Mayor stated he has sent emails to Michocana, but hasn’t heard back yet.  The Food Pantry recently had 
their soft opening and plan to open in January.  That will help some in need with groceries.  
David Jordan stated it has been a busy week with lots of things in the works. Working on ideas for 
Industrial Park sewer, ideas for Stewarts, and moving forward the best we can.  
 
ADJOURN REGULAR SESSION   
Mayor adjourned the meeting at 5:54 PM. 
 
 
Employees in attendance:  
Interim City Manager, David Jordan 
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Public Works Director, Terrence Bell 
City Secretary, Kaydi Smith 
 
 

Passed and approved this ________ day of _______________________, 2025. 
 

___________________________ 
 

Kaydi Smith, City Secretary  
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CITY COUNCIL SPECIAL MEETING COUNCIL WORKSHOP 

Tuesday, December 17, 2024 at 4:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES  

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session on Tuesday, December 
17, 2024 at 4:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  

 
CALL TO ORDER/ROLL CALL 

Neal Bess Jr., Brian Brooks, and Shaun Massey were in attendance.  Reese Cook and John Rambo 
were absent.   
 
COUNCIL WORKSHOP 

1. Sidewalk Fund  
Discussion Only.  
 

2. Utility Billing Policy  
Discussion Only.  

3. Donations on Utility Bills 

Discussion Only.  

4. Debris Contracts or Agreements  

Discussion Only 

 
ADJOURN REGULAR SESSION 
Mayor Hopkins adjourned the Workshop at 4:51PM. 
 
Staff and Affiliates Present:  
David Jordan, Interim City Manager 
Karla Wilson, Finance and Personnel Director 
Terrence Bell, Director of Public Works 

Kaydi Smith, City Secretary 

Passed and approved this ______ day of _________, 2025. 

 

________________________________ 

Kaydi Smith, City Secretary  
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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, December 17, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES  

BE IT KNOWN that the City Council of the City of Sweeny met in Regular Session on Tuesday, 
December 17, 2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following 
agenda.  
 

CALL TO ORDER/ROLL CALL  
Neal Bess Jr., Brian Brooks, and Caniel “Shaun” Massey were present. 
Reese Cook and John Rambo were absent. 
 
PLEDGES & INVOCATION 
Pledges were led by Councilman Massey.  
Invocation was given by Attorney Stevenson.  
 
CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month 
Mayor Hopkins stated November’s Yard of the Month was Mildren Handy at 315 Harlem. 

 
2. Proclamation(s): Stewart's Grocery; Dwain & Tina Stewart 

                            Sweeny Fire Chief; Roger Barton 
Mayor Hopkins presented proclamations to Dwain and Tina Stewart of Stewarts Grocery and Sweeny 
Fire Chief Roger Barton.  Sweeny Fire & Rescue presented Chief Barton with a retirement gift.   
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
John Richers of the Drainage District approached Council stating the letter of no objection has been 
approved for 605 N Main.  The Drainage District has not been the holdup on this project. They have 
turned it around quickly with conditions and requirements to be completed.  He will be available 24/7 to 
assist. 
Leigh Ann Thornton, 702 Ave B, spoke to Council about the animal shelter.  The shelter is full and out of 
room.  She has received donated contract work.  The winter is coming and she wants to make this a 
priority with urgency.     
 
CONSENT AGENDA 

3. Minutes: Regular Session, November 19, 2024 
Mayor Hopkins asked for a motion to approve the minutes of the Regular Session, November 19th, 2024. 
Neal Bess Jr. stated so moved. Shaun Massey seconded.  All in favor. Motion carried.  
 

4. Financial Statements  
 

5. Personnel Status/Vacancies 
 

6. Project Status Report  
 

7. Critical Equipment Report; Generator Hourly Activated Self-Test Report 
 

8. Gas Compliance Update 
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REGULAR AGENDA 
9. Discussion and possible action to allow an Eagle Project to be constructed at Backyard Park 

and MLK Park; Parks & Recreation Board & Thomas Paniagua  
Cerrington Massey, President of the Parks & Recreation Board, approached Council stating their board 
approved the sandboxes to be built at the parks.   
Mayor Hopkins asked for a motion to approve the Eagle Project to be constructed at Backyard Park and 
MLK Park consisting of sandboxes and benches. Neal Bess Jr. stated so moved.  Brian Brooks 
seconded.  All in favor.  Motion carried.  

 
10. Discussion and possible action to allow P66 to hold event within the Backyard Park on April 26, 

2025; Russell Thompson 
Russell Thompson of P66 approached Council about holding a fundraiser for BACA to support kids of 
domestic violence and abuse.  He is requesting usage of the Backyard Park on April 26, 2024 and is 
expecting 300 to 400 people.  Kids would eat free, there would be vendors for food, and a car show.  
Security will be needed from our local police department.   
This is the weekend before Pride Day and there may be setup conflicts.  Stewarts Grocery has agreed to 
allow them to use their parking lot for the event.   
No action; discussion only.  

 
11. Discussion and possible action to agenda request received for allowance of Project 

Graduation's Annual Senior Bonfire, granting a variance to Ordinance §92.01 of the City's Code 
of Ordinances; Woodrow Tolley 

Woodrow Tolley of project graduation approached Council requesting an additional date to hold the 
bonfire due to a prior scheduling conflict.  He has submitted a list of proposed dates as they are still 
trying to determine.  They are moving the bonfire to a Saturday to avoid conflicts during the school week. 
Mayor Hopkins asked for a motion to approve the variance to Ordinance 92.01, allowing Project 
Graduation to hold one requested annual Senior’s Bonfire on SISD property, as per the requested dates 
proposed, subject to a burn ban in effect, and to follow all Fire Department and Fire Marshal regulations 
with submittals for approvals to the respective agencies, and to notify the City of the selected date prior 
too. Shuan Massey stated so moved.  Neal Bess Jr. seconded.  All in favor.  Motion carried.  

 
12. Discussion and possible action to agenda request for variances to the Zoning Ordinance, 

Exhibit A, Section110-69 and Chapter 150 of the City's Code of Ordinances, Building 
Regulations; Construction; Jennifer Johnson  

Jayla Johnson, Jennifer Johnson’s daughter, approached Council.  She has moved back to Sweeny and 
wants to request a variance to live within a tiny home at the address of 102 Travis Street.  She is asking 
for a variance to the building codes and zoning ordinance.   
Shaun Massey motioned to approve the variance pending supplied engineer drawings for the foundation 
and bring back to Kaydi.  Neal Bess Jr. seconded.   
Discussion: Mr. Jordan asked if the motion is pertaining to the foundation on the existing building or full 
compliance of the 800 sq. ft.  Yes, full, meeting minimum compliance of the full code stated Massey.   
Massey amended his motion for a variance to the building code and foundation, to a total of 800 sq. ft., 
upon providing engineered drawings for the attachment of the portable building, for the windstorm and 
foundation.  Neal Bess Jr. seconded.  All in favor.  Motion carried.  

 
13. Discussion and possible action to Waste Connections annual contractual CPI and fuel increase. 

Zachary Ryan of Waste Connections approached Council and explained the annual contractual CPI and 
fuel increase.  Councilman Massey questioned residential pickup issues and complaints. Mr. Ryan stated 
that Waste Connections strives to be good at their job and tries to respond to reported issues within 24 
hours.   
Mayor Hopkins asked for a motion to accept a rate adjustment, effective January 1, 2025, of 3.8% to 
reflect an annual CPI increase and 1.41% to reflect an annual fuel cost increase for a total increase of 
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5.21% to our current residential and commercial garbage rates as billed by Waste Connections, with 
proportionate increases to City customer garbage billing rates.  Brian Brooks stated so moved. Neal 
Bess Jr. seconded.  Brian Brooks and Neal Bess Jr. were in favor.  Shaun Massey opposed.  Motion 
carried.  

 
14. Discussion and possible action to requested variance to Ordinance §156.018 A(4)(d) for 

Illuminated Signage at 305 N McKinney; Sweeny Community Hospital  
Kari Schroeter of Sweeny Hospital approached Council requesting a variance for illuminated signage at 
the Sweeny Hospital Emergency Room. The signage is for identification purposes required by the State 
and will be reflecting towards Ross Street, in which requires a variance.   
Mr. Jordan stated it is our opinion to approve, to stay within compliance of our ordinance and to allow the 
hospital to stay in compliance with the Texas Administrative Code.  Attorney Stevenson stated the 
Council may only approve if it makes affirmative findings reflected in the minutes as to all the following:  it 
will not authorize a type of sign which is specifically prohibited by this subchapter, is not contrary to the 
goals and objectives outlined by the City’s comprehensive plan, is not contrary to the public interest,  due 
to special conditions a literal enforcement of the ordinance would result in unnecessary hardship, and the 
spirit and purpose of the ordinance will be observed, and substantial justice will be done. 
Neal Bess Jr. stated so moved to allow the variance and the affirmative findings as read by Attorney 
Stevenson.  Brian Brooks seconded.  All in favor.  Motion carried.   

 
15. Discussion and possible action for needs of completion of project at 605 N Main.  

Sohil “Sam” Maredia of 605 N Main approached Council with his new plans for drainage mitigation.  The 
plans have been approved by Txdot and the Drainage District.  He is awaiting the permit extension from 
Txdot before proceeding.  PT Brunner added that Sam would like to pull the City permit once the 
extension is granted by TxDot. Upon final permitting, he estimates the construction should take 
approximately three weeks to complete.   
Shaun Massey moved to approve the drawings approved by the Drainage District and the State for 605 
N Main. Brian Brooks seconded.   
Discussion: Mr. Jordan stated the City has received the letter from Txdot showing the plans have been 
approved, the owner is only waiting on the extension permit to work within TxDot right of way. He would 
be able to start construction on everything else, just not within the TxDot right of way.  All in favor. Motion 
carried.   

 
16. Discussion and possible action on re-plat of 2.2974 acres within the Extra Territorial Jurisdiction 

(ETJ).  
Mayor Hopkins asked for a motion to approve the replat of 2.2974 acres located within the City of 
Sweeny’s Extra Territorial Jurisdiction (ETJ).  Neal Bess Jr. stated so moved.   Shaun Massey seconded.  
All in favor.  Motion carried.  

 
17. Discussion and possible action to approve Resolution 24-118 designating official bank 

signatories of the Sweeny Beautification Committee.  
Shaun Massey moved to approve Resolution 24-118 designating official bank signatories of the Sweeny 
Beautification Committee. Neal Bess Jr. seconded.  All in favor.  Motion carried.   
 

18. Discussion and possible action to agenda request regarding 1007 Mac Drive; proposed 
demolition of home and entering into a contract with the property owner for reimbursement of 
services; Councilman John Rambo  

Shaun Massey moved to table. Neal Bess Jr. seconded.  All in favor.  Motion carried.  
 
19. Discussion and possible action to resubmittal of application for TxDOT Transportation 

Alternatives 2025 Call for Projects Update.  
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Staff gave updates on moving forward.  Reducing the scope for resubmittal would require additional 
engineering.  Based off of prior conversations within the previous workshop, Council discussed using 
funds to repair existing sidewalks with current funds.  
No action; discussion only.  

 
20. Discussion and possible action on update to the Texas Water Development Board (TWDB) 

State Fiscal Year 2025 Drinking Water State Revolving Fund (DWSRF) application invitation for 
intent to apply. 

Staff gave updates on moving forward, financing, engineering, required documents for full submittal of 
the application, and time constraints.   
Neal Bess Jr. moved to stop the development of the TWDB grant.  Brian Brooks seconded.  All in favor. 
Motion carried.   

 
21. Discussion and possible action to the Brazoria County Cities Association (BCCA) membership, 

participation, and hosting duties. 
No action; discussion only.  

 
22. Discussion and possible action to proposed utility billing policy.  

Shaun Massey moved to approve the proposed utility billing policy with reflective changes.  Neal Bess Jr. 
seconded.  All in favor.  Motion carried.    
 
EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE SECTION 
551.071, 551.072 AND 551.074 
The City Council will now convene into executive session pursuant to the provision of Chapter 551 Texas 
Government Code, in accordance with the authority contained therein at 7:07 PM: 

23. Deliberation of Personnel Matters regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; City Manager.  

 
OPEN SESSION 
The City Council will now adjourn Executive Session, reconvene into Open Session 7:15 PM pursuant to 
the Provisions of Chapter 551 Texas Government Code and take action, if any, on item(s) discussed during 
Closed Executive Session. 

24. Discussion and possible action, if any, on item discussed during Closed Executive Session 
pursuant to Section 551.074 of the Texas Government Code, to appoint City Manager and 
action related thereto. 

Shaun Massey stated, I approve a motion for David Jordan as the permanent City Manager, at a salary 
of $80,000.00, not required to immediately move to the City of Sweeny, and he will remain, his health 
care, under his wife’s policy, and will have all other City of Sweeny benefits.  Neal Bess Jr. seconded.   
All in favor.  Motion carried.  
 
ITEMS OF COMMUNITY INTEREST 
Shaun Massey wished everyone a Merry Christmas. 
David Jordan thanked Council for their confidence, and he looks forward to serving for a good while. He 
feels we can accomplish quite a bit moving forward.   
Chief Caudle stated that they have Blue Santa coming up on Sunday from 12-1 PM at the Fire Station.  
They have approximately 50 kids and 15 families.  
 
ADJOURN REGULAR SESSION 
Mayor adjourned the meeting at 7:18 PM. 

Financial reports are on file with the City Secretary’s Office. 
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Staff and Affiliates Present:  
David Jordan, City Manager 
Brad Caudle, Police Chief 
Karla Wilson, Finance and Personnel Director 
Terrence Bell, Director of Public Works 
RC Stevenson, City Attorney 
Kaydi Smith, City Secretary 

Passed and approved this ______ day of _________, 2025. 

 

________________________________ 

Kaydi Smith, City Secretary  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Personnel 

Subject Personnel Status – Information Only 

Council Strategic 
Goals 

 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

City Manager J. David Jordan 

City Secretary Kaydi Smith 

Director of Finance and Personnel Karla Wilson 

Utility Billing Manager Kyli Jones 

Administrative Clerk Jennifer Miller 

Municipal Court Clerk Brandi Anderson 

  

Public Works Director Tex Bell 

Public Works Office Manager Elizabeth Brown 

Public Works Foreman Jody Simmons 

Water Plant Operator in Training Daniel Wright 

WWTP Operator in Training VACANT 

City Hall Liaison / Gas Ops in Training Courtlyn Davidson 

General Laborer - Parks Gyler Thornton 

General Laborer – Streets – Now Full Time Dylan White 

General Laborer - Drainage Trevion Johnson 

  

Chief of Police Brad Caudle 

Detective Sergeant Cayton Barnett 

Corporal / K-9 (night) Mitchell Ferrel 

Patrol Officer / K-9 (night) Mario Reyes 

Patrol Officer / Warrant Officer Erica Harris 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Patrol Officer  VACANT 

Patrol Officer Darius Woodard-Smith 

Patrol Officer Emilio Peña 

Patrol Officer  VACANT 

PD Office Manager Jessica Bailey 

Animal Control Officer / Code Enforcement Officer Rodger Larsen 
 

  

Water Plant Operator and Wastewater Plant Operator jobs are posted on the City website. 

Recommended Action 
 

Information only; no recommended action. 
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Sweeny Capital Projects updates 

January 15, 2025 

 

Main Street Water Project: All of the main lines have been installed. The task to connect 

them to the existing system has started along with installing the service connections. 

Completion on this project is expected to be late January or early February depending 

on weather issues. 

 

Ave A sewer project: The sewer project is moving along at a slower pace than expected 

but is still on schedule. The projected completion is still 12 months out for this project. 

Efforts are being made to allow traffic to flow with as little disruption as possible, This is 

very difficult due the line being in the street and the streets being narrow already. 

 

During my time in the City Managers chair and having staff clean up buildings, we have 

located materials that were purchased in the past for smaller in house projects. We will 

be moving forward to complete these projects. Included are lighting issues at the parks. 
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Sweeny Gas Compliance update 

January 16, 2025 

 

The Public Works Staff has been working on some new leaks that have 

developed in the system this month. Some of these will count against our 

replacement of system components.  

 

The staff also participated in 2 major Railroad Commission audits in 

December. The first was a review of the Operations, Maintenance and 

Emergency plan manual. There were several issues pointed out and we 

are rewriting the areas of concerns. This manual was written by a retired 

Railroad Commission employee, so I had not spent much time reviewing it 

prior to the visit.  

The second Audit was over operations and field work. The issues pointed 

out during this audit relate back to the previous audit and are being 

addressed even though we have not received the official notification on 

either audit. 

Tuesday the staff participated in our annual insurance review audit for TML. 

This audit worked out to our favor. The auditor is a retired pipeline operator 

out of Corpus and in his review of records and the recent audits from the 

Railroad Commission, he questioned some of the alleged violations from 

the Railroad Commission. In his opinion some of what we are being 

requested does not even apply to our system and should not be required. 

He will be contacting the Commission on our behalf for detailed 

clarifications and explanations.  

As of right now we are still in compliance. 
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CITY OF SWEENY  
 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321      •      F: (979) 548-7745 

 

Office of Public Works Update 
 
 
 

Utilities 
 
 

o Water – Twenty-one (21) water leaks fixed; 8 contractor leaks fixed. A 2” main water line was 
replaced on Pecan Street due to water leak, 150 yds of new PVC pipe was installed with 4 
new taps.  

 

o Gas – Six (6) gas leaks fixed. 
 

o Streets – Thirteen (13) potholes fixed, and 2 yield signs were fixed/replaced.  
 

o Sewer – Nine (9) Sewer calls for sewer leaks. Lines were jetted and fixed.  Four (4) of these 
calls were for Shari Lane.  

 

o Dirty Water – Thirty-five (35) reports of dirty water. Lines were flushed until water came out 
clean.  
 

o Permits – Five (5) permits. Inspections and permits completed.  
 

 
General 
 
 

 Water Samples – Lead & Copper Reports were emailed to Public Works on 12/20/24, results 
have been mailed to residents.  

 

 Animal Services Building – Building is ready, has been cleaned out.    
 

 PW Shop – Has been cleaned and will be ready for the new inventory system. 
 

 Matula Matula – Moving forward and smoothly. 
 

 JTM – progress is running smoothly 
 

 Daniel Wright will be taking his Class C test as soon as he gets approval from TCEQ for his 
application.  

 

 Calvie Brown Road – ran 150’ 2” gas main line for Apache and upcoming businesses to have 
access to gas utilities.  

 

 Two (2)  gas service lines were installed for upcoming generators at FM 1459 and FM 524. 
 

 Gazebo Park – lights that were broken or not working are now fixed and working.  
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CITY OF SWEENY  
 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321       

 
 

CITY SECRETARY    
1st Quarter FY 24/25; Spanning October 01- December 31, 2024   
   
COUNCIL ITEMS   

Council Meeting Agendas, Packets, Minutes  4 
Ordinances passed  1 
Resolutions passed  3 
Proclamations/Certificates Generated  4 
De-Annexation Completed   
Fee Schedule – Proposed/ Research    
   
GRANT &/OR  REIMBURSEMENT OPPORTUNITIES   

TDEM Cost Overrun Generated & Submitted; TDEM Quarterly Reporting   
Hurricane Beryl; FEMA Submittals, Uploads, Claim Requests; Letters 
Generated-3  

 7 Mtgs.  

TWDB Meetings  2 
TxDot Transportation Alternatives Meetings  2 
   
ELECTIONS   

2 Meetings Attended; Candidate Packets Completed/ Required Postings Completed 
---1st Day to File is 01/15/2025 
 
OTHER ITEMS  

Public Information Requests Completed  24 
Records Retention Working/ RCI labeling completed  100 boxes worked 
Texas Attorney General PIR Completed; Sales Tax Allocations   
General Deposits Completed  11 
Christmas Party Preparations & Setup   
   
COMMUNICATIONS   

CTY Notifications  12 
FB Notifications  32 
Website Updates; Elections pages (2), Court Updates, EDC & SBC uploads, 
Newsfeed Updates, Calendar Updates for the new year, 2025 Upcoming 
Changes to department pages 

 220 

   
DEVELOPMENTAL SERVICES   

Permits Issued  89 
Contractors Registered/ Fees Collected   19 / $250.00 
Total Fees Collected for Permitting- (Report Attached)  $17,771.35 
Licensed Inspections Completed  45 
Commercial Plan Reviews   2 
Commercial Projects in Progress  4 
Residential New Construction in Progress (ground up)  8 
Replats Completed  2 
Variances Completed  4 
Rezone Completion pursuant to Variances Granted  1 
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CITY OF SWEENY  
 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321       

 
MUNICIPAL COURT   

Tickets Processed  117 
Number of Payments Received  84 
Warrants Recalled  166 
Warrants Issued  39 
Cases Closed; Normal Operations  65  
Total Amount Collected  $15,470.88 
Total Amount Retained by the City of the Collected this Quarter  $9,365.08 
Initial Appearance Hearings  6 
Show Cause Hearings  3 
Pre Trial Hearings  2 
Animal Seizure Hearings  2 
Cases Closed due to Retention Purge   317  
Youth Diversion Plan Researched/Standing Order Completed; Implementation required by 01/01/25 
Joint Municipal Court Meeting with City of WC & City of Brazoria completed 
Court Security Meeting Held Jointly with PD, Prosecutor, & Administration  
 
GENERAL RENTALS   

Community Center Rentals  15 
Seniors Building Annual Renters Utilizing the Center (not including 
Actions) 

  9 
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Oct - Dec, 2024

Income

   Bank Interest 1,568.76  

   Sales Tax Income 35,828.37  

Total Income $                    37,397.13  

Gross Profit $                    37,397.13  

Expenses

   Admin. Expense

      Medical Insurance 800.29  

      Office Supplies 821.36  

      Payroll Expense 75.00  

      Phone/Internet 41.68  

      Postage 14.60  

      Rent 420.00  

   Total Admin. Expense $                      2,172.93  

   Industrial Park 

Mowing 2,150.00  

   Loan Interest 

Expense 10,995.24  

   Payroll Expenses

      Taxes 621.43  

      Wages 8,123.32  

   Total Payroll 

Expenses $                      8,744.75  

Total Expenses $                    24,062.92  

Net Operating Income $                    13,334.21  

Net Income $                    13,334.21  

Sweeny Economic Development Corporation

Quarterly Profit and Loss Summary
October - December, 2024
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Total

ASSETS

   Current Assets

      Bank Accounts

         Money Market Acct  #1038451 500.54  

         Now Acct. #1038478 16,644.01  

         Petty Cash 3.26  

         TexPool 195,357.77  

      Total Bank Accounts $                                       212,505.58  

      Other Current Assets

         Loan 8,325.00  

      Total Other Current Assets $                                           8,325.00  

   Total Current Assets $                                       220,830.58  

   Fixed Assets

      Industrial Park Property 1,409,473.67  

         Phase I 221,145.32  

         Phase II 112,325.67  

         Phase III 98,321.12  

         Phase IV 23,125.20  

      Total Industrial Park Property $                                    1,864,390.98  

   Total Fixed Assets $                                    1,864,390.98  

TOTAL ASSETS $                                    2,085,221.56  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            Direct Deposit Payable 684.00  

            Payroll Liabilities 9,131.00  

               Federal Taxes (941/943/944) -5,330.37  

               Medical 2,092.07  

            Total Payroll Liabilities $                                           5,892.70  

         Total Other Current Liabilities $                                           6,576.70  

      Total Current Liabilities $                                           6,576.70  

      Long-Term Liabilities

         Southside Bank Loan 767,837.05  

      Total Long-Term Liabilities $                                       767,837.05  

   Total Liabilities $                                       774,413.75  

   Equity

      Opening Bal Equity 9,990.00  

      Retained Earnings 1,287,483.60  

      Net Income 13,334.21  

Sweeny Economic Development Corporation

Balance Sheet
As of December 31, 2024
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   Total Equity $                                    1,310,807.81  

TOTAL LIABILITIES AND EQUITY $                                    2,085,221.56  
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The following is a general summary of my activity.  October 

Administration:   Continue working from home.  Still trying to figure out QuickBooks 

and continue to look for assistance.   

Networking/Meetings:  Met with the Owner of Happy Face Daycare.  They purchased 

the Old Dollar General and will be putting a daycare in there.  They are interested in 

what kind of incentives EDC or the city can offer.  Met with Brazosport Cares Bulldog 

Marketplace.  They have made some changes to the building and are interested in 

knowing what the EDC could offer.  

Industrial Park:  Met with Kaydi and David to discuss the Industrial Park.  Ask Trilogy 

to go ahead and start submitting drawings to get the ball rolling on that.  They are 

working with Stark and his engineer and his drawings. Talked with them about the water 

tie in, electrical and sewer. Met with Stark about mowing bid.  

Business Improvement/Incentive Applications/Block Grant:   

Dairy Mart submitted a Block Grant.  Hart’s Automotive submitted a Block Grant.  

Equipment Share submitted an Incentive application for the industrial park.  

 

The following is a general summary of my activity. November  

Administration:   Continue working from home.  I have been taking QuickBooks 

tutorials.  Sent all approved up to date EDC minutes to Kaydi to post on the website.  

Worked on Monday meetings agenda.  Worked on end of the month and end of the year 

files.  Sent a welcome letter to Brian and Neal. I started working on their EDC binders. 

Went to storage to pull Apache and P66 files.   

Networking/Meetings:  QuickBooks webinar – how to run reports to find errors in your 

QuickBooks.  Keys to cleaning up mistakes. 

Industrial Park:  I spoke with Stark about progress on his building.  He is waiting for 

electricity.  I spoke to TNMP, and I must fill out an application in Power Clerk that 

requires drawings.  

Business Improvement/Incentive Applications/Block Grant:   

I spoke with Equipment Share and they want to move forward.  He will schedule a 

meeting with me next week. 

Sweeny

Executive Director’s 

Report 
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Hart’s Automotive will move forward and provide a paid invoice for reimbursement when 

the work is done. 

 

The following is a general summary of my activity.  December  

Administration:   Continue working from home.  Brittanie and I have been working on 

cleaning up QuickBooks.  Getting ready for the audit that goes along with the city audit. 

Networking/Meetings:  Spoke with Stewart’s about their performance agreement – 

they are getting paperwork on sales tax and how many employees together to report to 

the EDC board.  I attended the Bulldog Market Grand Opening.  Met with Nina Christie, 

realtor that will be handling the sale of Stewart’s. I met with the students that will be 

working on the EDC Newsletter. Emails with David Jordan about sewer expansion. 

Industrial Park:  I spoke with Stark. He has completed mowing and will spray around 

certain areas to keep grass from growing.  I have been speaking with Grant, the utility 

consultant working with TNMP on the electrical at the industrial park.   

Business Improvement/Incentive Applications/Block Grant:   
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Parks & Recreation Board 

Reviewed by 
City Attorney 

 Department Parks Department 

Subject Parks Report  

 

Parks Report  
 

 

The parks have voted to move forward to complete these projects:  

 LIGHTS AT MLK BASKETBALL COURT (NOTE POLE WAS DONATED BY CHEMICALS 
INCORPORATED) 

 LIGHTS AT TJT MEMORIAL WALKING TRAIL (MLK PARK) 

 BOULDERS TO PICKUP FROM WILD PEACH AND BE LOCATED AT EXA MAE KELLER PARK 

 EAGLE SCOUT PROJECT FOR BOTH SANDBOXES TO BE INSTALL AT BACKYARD & MLK 
PARK 

 SENDING OUT LETTERS TO FAMILY MEMEBERS OF WHO THE PARKS WAS NAME OF 
RECOGNITION SO WE CAN ORDER PLAQUES FOR THE PARKS 

 STARTING TO RESEARCH FOR GRANTS FOR A NEW PAVILION FOR BACKYARD PARK AND 
REPLACING ELECTRICAL 

 SBC PURCHASE A NEW LIGHT FOR CHICK ANDERSON PARK AND SHOULD BE INSTALL ED 
SHORTLY  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration; Strand Associates  

Subject 
Discussion and possible action to  Amendment No. 2 and Task Order 
No. 25-01, pursuant to Agreement for Technical Services with City 
Engineers, Strand Associates, Inc. 

Attachments / 
Supporting 
documents 

Amendment and Task Order; Prior Amendments 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

The City is currently contracted with Strand Associates Inc for engineering services.   

Task Order 25-01 is to update the on call services and support for the calendar year, to expire 

12/2026. Previous expiration was 10/3/2024. 

Compensation is an hourly rate + expense (as previous) with an estimated fee of $15,000.  In April 

of 2024, there was a requested increase due to the amount of services being provided.  

Amendment No. 2 is to amend the overall Agreement for Technical Services, which could cover 

future task orders for other projects.  

Recommended Action 
To approve Amendment No. 2 and Task Order No. 25-01 pursuant to the Agreement for 

Technical Services with Strand Associates.   
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration  

Reviewed by 
City Attorney 

 Department Grants/ Projects 

Subject Discussion and possible action on the Pecan Street Water Line Replacement 
Project 

Strategic Goal This meets the strategic goal of Government Sustainability by protecting the 
City’s financial integrity and ensuring government transparency.  

Financial  
Information 

Expenditure Required: $263,000.00 

Amount Budgeted: $0.00 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

Executive Summary 

Staff is requesting direction for the Pecan Street Water Line Replacement Project. This item was 

discussed at the 09/17/24 meeting with motion to suspend the project until 01/21/25.  

 

This is a CDBG project with a total project cost of $463,200. 

 CDBG has pledged $200,000 in funds.   

The City would be responsible for approximately $263,000.  The City has paid $32,900 for engineering 
services on the project to date.   
 

The City needs to determine if the project will be proceeding.  

  If proceeding, how the City will provide for the funds to be paid.  The project is at the stage to 

advertise to request bids for contractor award.   

 

 If the City chooses to cancel the CDBG Project, the City must repay costs paid by the grant, in the 

amount of $6,985.77 by  02/28/2025.  Written notice of cancellation is required. 

 

 If the project is cancelled and funds returned, they can work with the city to hold the $200,000 

grant open for a replacement project. The City would need to identify a project no later than 

June 1, 2025 to utilize this funding. As long as repayment is made, it will not reflect negatively on 

the City for future applications.   

-Road improvement is being reviewed as an alternative project, as CDBG grant funds 

may be used for materials to reconstruct roads. 

-Proposed replacement project is to be presented at the February Regular Council 

meeting. 

  

Recommended Action  

To cancel the Pecan Street Water Line Replacement Project, repaying the expended grant funds in the 

amount of $6,985.77,  and determine a possible replacement project by the required deadline. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Michelle Medina; SEDC Exec. Director 

Reviewed by 
City Attorney 

 Department SEDC 

Subject 
Discussion and possible action to update from EDC on the Industrial 
Park.   

Attachments  

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Request was received for an update from Sweeny Economic Development Corporation on the 

Industrial park.  

 

Recommended Action 
Council Discretion 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action on issues regarding the animal shelter, up to, and 
including, abandoning the project. 

Attachments Animal Shelter Prelim Drawing; Attorney Opinion; Minutes 03/19/24 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Discussions around the animal shelter including location, funding, and regulatory compliances.  

A preliminary drawing of the shelter is included along with attorney responses to impending questions 

related to the proposed. 

Item has been requested to be placed on the agenda to allow the Council to vote on issues regarding the 

shelter, up to and including, abandoning the project if chosen. 

Minutes of the March 19th, 2024 meeting are attached; Item no. 8 & 9. 

Recommended Action 
Council Discretion 
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102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 • P: (979) 548-3321 • F: (979) 548-7745 

 

CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, March 19, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES  

BE IT KNOWN that the City Council of the City of Sweeny met in Regular Session on Tuesday, March 
19, 2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda. 
Council is conducted under modified Roberts Rules of Order as approved by Resolution 102-16; July 19, 
2016. In accordance with Chapter §551 of the Texas Government Code, if required, the Council may 
conduct an executive session on any of the agenda items provided the City Attorney is present.  
 
CALL TO ORDER/ROLL CALL 
Mayor Hopkins called the meeting to order at 6PM. 
Reese Cook, Brian Brooks, and John Rambo were in attendance.  Mark Morgan Jr. and Tim Pettigrew 
were absent.  
 
PLEDGES & INVOCATION 
The pledges were led by Brian Brooks and the invocation was given by Reese Cook.  
 
CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification's Yard of the Month: Marie Robinson 
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
Neal Bess Jr. approached Council and the Mayor.  He stated he listened to the prior joint meeting.   He 
believes this is not the first time these issues have been presented.  He believes we need to go to a 
General Law City.  He does not feel we meet the requirements to be a Home Rule City as we currently 
are.   
 
CONSENT AGENDA 

2. Minutes: Regular Session, February 20, 2024 & Special Session, March 05, 2024 
John Rambo motioned to approved the minutes of the Regular Session, February 20, 2024 and Special 
Session, March 05, 2024.  Reese Cook seconded.  All in favor. Motion carried.  
 

3. Proclamations:  Child Abuse Prevention Month, Fair Housing Month, & National Day of Prayer 
Mayor stated the proclamations will be signed and posted at City Hall proclaiming April as Child Abuse 
Prevention Month and Fair Housing Month.  Also proclaiming May 2nd as the National Day of Prayer.  
 

4. Update on YTD emergency purchases for water and wastewater 
City Manager stated that we have spent a lot of money for emergency repairs for water and wastewater 
in order to remain compliant in regulatory requirements.   We haven’t received many brown water calls 
lately.  We have repaired our polyphosphate feed line and we are about 88% expended in that line item 
due to rehabbing wells. We are only 50% into our FY budget.   We will need to pay $18,000.00 for the 
wastewater treatment plant permit which is due in September.  We will need to complete year end 
budget amendments.  She feels we are now stabilized in both areas now.  Council discussed the 
invoices within the packet and the WWTP permit and asked for Strand to be here for this at the next 
meeting or by phone for more information. City Manager congratulated the Public Works crew, as they 
are knocking out classes for the water and wastewater licensing. We are required to have a Class C 
Operator on staff before Inframark could be released.  Updates are needed at the WWTP and City 
Manager stated that is within the Capital Improvement Plan.   
Discussion/Update Only  
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5. Discussion and possible action on a request from City Manager to move the regularly schedule 
City Council meeting in April to an alternate date. 

City Manager stated she will be out of town on the Regular Council meeting for April, 04/16/2024.  She is 
requesting to move to Wednesday the 17th.  Two Council members in the meeting will not be able to 
attend the requested.  April 2nd is already scheduled for the Special Meeting to discuss the Capital 
Improvement Plan.  Attorney Stevenson stated we would need to cancel the regular meeting.  We could 
place on the April 2nd agenda to cancel or reschedule the regularly scheduled meeting 04/16/2024. City 
Manager stated we will have a large agenda if we were to add the Regular Meeting agenda items to the  
Special Meeting on 04/02.  Mayor Hopkins stated they will make the call at the next meeting as an action 
item. 
Discussion Only 
 
REGULAR AGENDA 

6. Discussion and possible action to pursue a grant through the General Land Office, Department 
of Community Development and Revitalization for the 2022 Resilient Communities Program and 
post a request for proposals for municipal planning services.  

City Manager stated the gentleman that was to present this item is under the weather.   This grant is to 
help communities with planning and zoning services up to $300,000.00.   This would include an RFP for 
professional services to complete the application process. Fees would come out of an awarded contract.  
This would help to establish land use planning, zoning ordinances, fire codes, and other community 
focused resiliency efforts.  City Manager is asking for approval from Council to support staff advertising 
this RFP for a consultant to complete an application on behalf of Sweeny.  There is no cost for a 
company to complete an application on our behalf.  If awarded, the payment would come out of the 
award amount. 
Reese Cook moved we approve staff’s pursuit of a grant through the Texas General Land Office, 
Department of Community Development and Revitalization for the Resilient Communities Program and 
advertise a solicitation for municipal planning services related thereto.  John Rambo seconded.  All in 
favor.  Motion carried.   
 

7. Discussion and possible action on billing complaint from resident at 1621 Milian Circle 
City Manager stated that after troubleshooting at 1621 Milian Circle, it was found that the meter was not 
adjusted to the size of the water line.  The Utility Billing Manager has requested Council’s approval for an 
adjustment of $112.84.  Karla Wilson, Finance Director, stated the service line diameter changed.  The 
module was not recalculated to the new size of the service line.  The register did not read the readings 
correctly for two months after the service line was changed. It has been corrected. Council discussed 
how the module and registers work and how they are programmed to the line size.  The old register 
showed a continuous flow and the leak was never located.  The service line was replaced.  The meter 
stopped showing the continuous flow at that point.   Vicki Milian approached Council requesting an 
adjustment and does not agree with the discussed dates and amounts of her bill.   She took average of 
the previous overages and feels they are triple what would normally have been the average in her home.  
She was given an adjustment for October in the amount of $94.68.  The $94.68 adjustment was when 
the leak was still going on.  
Brian Brooks made the motion we refund $246.00 and approve adjustment of $246.00 to reflect on 
customers account.   John Rambo seconded.  All in favor.  Motion carried.   
 

8. Discussion and possible action to allow the City Manager to execute a contract for the 
acceptance of a donation in the amount of $50,000.00 US Dollars for the sole purpose of 
improving the Sweeny Animal Shelter and request for approval of the proposed animal shelter 
improvement for inclusion into the City’s adopted CIP. 

City Manager stated that with Council’s permission, she would like to ask Leigh Ann Thornton to kick 
things off and she will continue after that.  Ms. Thornton was prepared to give a check from the 
fundraiser completed for the animal shelter.  They sold 325 plates presale and raised $25,000.00 from 
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the February fundraiser.   They also held a raffle for an AR gun and established a Go Fund Me account.  
The Go Fund Me is just $50.00 shy of $14,000.00.  She reached out to the community to help make this 
a top priority.  She planned the fundraiser in three weeks and it was very successful.  She has talked with 
Lindsay on ideas and the donation is all the money combined together.  This will be a continued ongoing 
effort.  She has $50,000.00 to donate. City Manager added that she has worked with Attorney Stevenson 
and they have drawn up an agreement to execute. We will need to include this within the Capital 
Improvement Plan, as we don’t have the budget for a shovel ready project.  Repurposing the back shop 
at the Public Works department would make a nice home for the new Animal Shelter.  To have the 
building insured, we have to have a windstorm engineered building and we would have to complete 
improvements for a full service shelter.  City Manager feels inclusion into the Capital Improvement Plan 
should be our next move.  Thornton asked for an 18 month project completion date, but we cannot 
complete that until we have a shovel ready project and budgeted amounts.  If agreeable, we would 
accept the donation and invest in a high interest account with its own segregated fund. Thornton agreed 
to the investment but wants to make sure it is solely used for the animal shelter.  Brooks confirmed this 
money is for a new facility--- not for use toward the existing. City Manager stated the current location is 
making it hard for adoptions and it is within the same property as our Wastewater Treatment Plant.   
Mayor asked Attorney Stevenson about entering the agreement, as it stated it can only be amended by  
Thornton and the City.  Stevenson stated if something were to happen to Thornton, her estate would 
assume responsibility of the completion of the agreement.  City Manager stated a creation of a board 
would be beneficial and she is proposing we treat it closely to the newly created CCPD.  That would 
require a budget, segregated bank account, signatory authority, and this would also open it up to be an  
audited component of the City. Stevenson stated his understanding was it would be setup as a nonprofit 
corporation. Thornton stated the corporation nor the income tax is setup yet and it would take at least 
eight months.  Agreement states accepted for rebuilding the city’s animal shelter.  Councilman Cook 
voiced his opposition to the proposed location as it is near residential homes and could be a noise issue. 
Councilman Brooks asked if it could be placed at the Industrial Park within the newly mixed zone.  EDC 
would need to be brought into that conversation, as it is their property, and they can only help with 
certain types of projects. Any project of $50,000.00 should be included in the Capital Improvement Plan.  
In kind donations and letters of commitment have been obtained for labor, hvac, and fencing. Thornton 
stated she does not want this kicked down the road and wants completed in 12 to18 months.  City 
Manager suggested adding to the utility bills as a donation for the Animal Shelter. Councilman Brooks 
brought up an agreement with surrounding cities or for EDC to help with the project and/or land.  Council 
continued to discuss EDC’s eligible opportunities in order to help.  Mayor Hopkins stated he doesn’t want 
to over commit or underperform and is trying to navigate those risks.  Councilman Rambo thinks what 
she (Thornton) did is commendable, but can’t agree to the proposed location due to proximity of 
residences.  He has a list: roads, drainage, and water quality.  The dog pound falls low on that list.  
Councilman Cook doesn’t think we are in position to take the money as we can’t confirm the location and 
he feels more planning is needed.  He feels there is a lot more planning that needs to be done.   
Councilman Brooks doesn’t mind accepting, but can’t put a timeline on it, and feels something needs to 
be done. Finance Director suggested that we tie this item to the budget discussions.   
 Reese Cook moved we enter an agreement to accept the donation in the amount of $50,000.00 
between the City of Sweeny and Leigh Ann Thornton and Authorize staff to open a dedicated Logic 
Investment Pool account for the entirety of the donation until the project is fully funded, and direct the city 
manager to budget for capital costs related to this project in subsequent fiscal years for approval by City 
Council.  Brooks Brooks seconded.  All in favor.  Motion carried.   
 
Leigh Ann Thornton handed the City Manager the money order for $50,000.00 and $50.00 cash for the 
donation to the animal shelter.  A photo opportunity was help with Thornton, Mayor Hopkins, and Police 
Chief Caudle to commemorate the donation.    
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9. Discussion and possible action to approve a resolution to accept a donation of $50,000.00 in US 
Dollars from   Leigh Ann Thornton, for the exclusive purpose of building a new animal   shelter 
for the City of Sweeny.  

Brian Brooks stated so moved to adopt a resolution to accept a donation of $50,000.00 from Leigh Ann 
Thornton.  Reese Cook seconded.  All in favor.  Motion carried.   
 

9. Discussion and possible action to approve a resolution to open a separate bank account and 
authorize signatories for Animal Shelter donations. 

City Manager stated we would need to open a separate bank account and authorize signatories for the 
donation of the segregated fund towards the animal shelter.  
Brian Brooks moved to approve the resolution to open an Animal Shelter Fund bank account with First 
State Bank Louise in Sweeny, Texas and authorize staff to open a separate interest-bearing account for 
the Animal Shelter Improvement donations and name Brad Caudle, Karla Wilson, and Lindsay 
Koskiniemi as bank signatories. Reese Cook seconded.  All in favor.  Motion carried.    
 

10. Updates to proposed changes to Ordinance Chapter 52; Drought Contingency Plan 
City manager stated the drought contingency plan is required by TCEQ.  It has not been updated in 
several years and the proposed are the new updates.  She suggested to have the City Engineer back to 
discuss further and that Council should review and bring back any questions or comments to the 
engineer.     
Discussion Only  
 

12. Discussion and possible action to variance requests to the Zoning Ordinance Section 110, 
Exhibit A; 402 & 404 Pecan Street 

Completed in the previous Joint Session with BOC and City Council.   
 

13. Discussion and possible action to establish a Mixed Use Zone within the Zoning Ordinance, 
Section 110, Exhibit A 

Completed in the previous Joint Session with BOC and City Council.  
 
ITEMS OF COMMUNITY INTEREST 
Reese Cook thanked Leigh Ann Thornton for her hard work and apologized for the time it took to 
discuss. He appreciates her hard work.  
John Rambo gave kudos to Thornton as well.  Rambo praised Beautifications yard of month, Ms. 
Robinson, on Kent Street. Her yard looks nice and he asked for referrals of those that take pride in their 
yards each month.  Next Friday evening, Beautification will be hosting a Main Street Cleanup.   
 
ADJOURN REGULAR SESSION 
Mayor Hopkins adjourned the meeting at 7:39 PM.   
 
Staff present:  
City Manager, Lindsay Koskiniemi 
Police Chief, Brad Caudle 
Director of Public Works, Terrance Bell 
Finance Director / Personnel Services, Karla Wilson 
City Secretary/ Developmental Services, Kaydi Smith 

 
Passed and approved this 23rd day of April, 2024. 

Kaydi Smith 
___________________________________ 

Kaydi Smith- City Secretary  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration; Strand Associates  

Subject 
Discussion and possible action to allow City Manager to sign an updated 
agreement with Government Capital Securities for municipal financial 
advisory services.   

Attachments / 
Supporting 
documents 

Updated Municipal Advisor Agreement; 2016 Agreement 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Government Capital Securities Corporation is the City’s current financial advisors.   

Our last agreement with Government Capital was in 2016.  They are requesting a new updated 

agreement due to the time span since the last agreement was signed.   

Government Capital would only be paid if the City enters into a bond in the future. 

Agreement shall automatically renew for subsequent one year periods unless thirty days prior 

written notice to terminate is received. 

Recommended Action 
To allow City Manager to enter into an updated agreement with Government Capital Securities 

for municipal advisory services.   
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Kaydi Smith 

Reviewed by 
City Attorney 

 Department City Secretary  

Subject 
Discussion and possible action to approve Ordinance 25-100 calling the 
May 03, 2025 General Election for Council Positions 2 & 4 and the Mayor, 
all terms of two years 

Attachments Ordinance 25-100 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Annual Ordinance to call the May 3rd, 2025 General Election  

All positions are for a term of two (2) years.  Positions for Election are:  

 Mayor 

 Council Position 2 

 Council Position 4 
 

Recommended Action 
To approve ordinance 25-100 calling the May 3rd, 2025 General Election for Council Positions 2 & 4 

and Mayor.   
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Ordinance No. 25-100  

 

AN ORDINANCE OF THE CITY OF SWEENY, 

TEXAS, ORDERING THAT A GENERAL ELECTION 

BE HELD IN AND THROUGH THE CITY OF 

SWEENY, TEXAS, FOR THE PURPOSE OF   

ELECTING CERTAIN CITY OFFICIALS TO OFFICE 

FOR A TERM OF TWO YEARS:  PROVIDING FOR 

NOTICE OF SUCH ELECTION:  PROVIDING FOR A 

JOINT ELECTION WITH BRAZORIA COUNTY: 

PROVIDING FOR THE FILING OF CANDIDATES 

FOR OFFICE: PROVIDING OTHER PROVISIONS 

RELATIVE THERETO. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SWEENY, TEXAS: 

SECTION ONE (1): 

 The CITY COUNCIL of the City of Sweeny, Texas, hereby orders and ordains 

that a General Election be held in and throughout the City of Sweeny, Texas, on the 3rd 

day of May, 2025, between the hours of seven (7:00 A.M.) o'clock and seven (7:00 

P.M.) o'clock, for the purpose of electing the following named City Officials to office as 

provided below: 

 GENERAL ELECTION: 

 1.  One City Council Person for Position Number Two (2) for a term of two years, 

2.  One City Council Person for Position Number Four (4) for a term of two years, 

and 

 3.  Mayor for a term of two years. 

SECTION TWO (2): 

 

 Any person desiring to be a candidate for one of the above described offices shall 

file his or her application to have his or her name placed on the official ballot, 

designating the position such person seeks, and prove such person's qualifications as 

required by law in accordance with the Election Code of the State of Texas.                         

SECTION THREE (3): 
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 The election will be joint election with Brazoria County, pursuant to the joint 

election agreement previously approved by this Council, and shall be conducted on the 

terms outlined in said agreement.  

SECTION FOUR (4): 

 Said election shall be conducted in all things in accordance with the Election 

Code of the State of Texas, the Ordinances of the City of Sweeny, Texas, and 

Constitution of the State of Texas.  

SECTION FIVE (5): 

 A lawfully approved voting system will be employed in balloting, and only 

qualified voters who reside in the City of Sweeny, Texas, shall be permitted to vote in 

said election. 

SECTION SIX (6): 

 Early voting and absentee voting by mail will be permitted in accordance with 

the Election Code of the State of Texas  

SECTION SEVEN (7): 

 A copy of this Ordinance shall be placed at the election polling place, and in two 

(2) other public places in the City of Sweeny, Texas, and by posting on the bulletin 

board of the CITY COUNCIL a copy of this Ordinance at least 21 days prior to the date 

of the election by the City Secretary.  Such posting of notice shall constitute notice of 

said election. 

SECTION EIGHT (8):             

 The City Secretary of the City of Sweeny, Texas, shall cause the required notice 

of election to be published in accordance with the Election Code of the State of Texas.  
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 PASSED AND ADOPTED this the ______ day of _____________, 2025. 

 

 

 

 

 

 

___________________________________ 

DUSTY HOPKINS, MAYOR OF THE 

CITY OF SWEENY, TEXAS 

ATTEST: 

_____________________________________ 

KAYDI SMITH, CITY SECRETARY 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Kaydi Smith 

Reviewed by 
City Attorney 

 Department City Secretary  

Subject 
Discussion and possible action to approve Ordinance 25-101, 
establishing the fee schedule for the City of Sweeny.  

Attachments Ordinance 25-101 

Financial  
Information 

Expenditure Required: 
$400 + for American Legal Codification 
purposes 

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Ordinance 25-101 is attached for Council to approve of the updated fee schedule. Proposed fee 
schedule was approved at the 12/11/2024 Council meeting.  Ordinance adoption is a formality to 
impose.  
 

Recommended Action 
To approve ordinance 25-101 establishing the fee schedule for the City of Sweeny.  
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ORDINANCE NO. 25-101 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SWEENY, TEXAS, 
ESTABLISHING FEES AND CHARGES IN SAID CITY; ESTABLISHING 
ADMINISTRATIVE FEES, ZONING FEES, ANIMAL CONTROL FEES, BUILDING 
RENTAL FEES, FEES FOR TRASH BAGS, ALL PERMIT FEES, CULVERT 
INSTALLATION FEES, POLICE DEPARTMENT FEES, AND UTILITY FEES. 

BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF SWEENY, TEXAS: 

SECTION ONE (1): 

 From and after the passage of this ordinance, the fees to be charged in the City of 

Sweeny, Texas, for the issuance of administrative fees, zoning fees, animal control fees, building 

rental fees, trash bag fees, all city permit fees, culvert installation fees, police department fees, 

and utility fees, are established in accordance with the City of Sweeny fee schedule attached 

hereto and incorporated herein by reference for all purposes. 

SECTION TWO (2): 

 The fees established herein shall remain in full force and effect until modified by further 

ordinance of the City of Sweeny. 

 PASSED AND ADOPTED, this the _____ day of _______________________, 2025. 

 

_____________________________________  
DUSTY HOPKINS, MAYOR OF THE CITY 
OF SWEENY, TEXAS 

ATTEST: 

________________________________ 
KAYDI SMITH, CITY SECRETARY 
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Comprehensive Fee Schedule 

 

 

 

 

 

ADMINISTRATIVE FEES  

Open Records / Public Information Request Fees Texas Attorney General Public Information Cost 
Estimate Model  

Returned Check Fee $30.00 

Lien Filing Fees (City Use Only) Per Current Brazoria County Clerks Fees 

Lien Release Fees (City Use Only) Per Current Brazoria County Clerks Fees  

Lien Filing Fee + Perdue Brandon Collections (City Use Only) Per Current Brazoria County Clerks Fees + 
Applicable Collections Fees 

ZONING FEES, REPLATS, VARIANCE REQUEST FEES  

Zoning Change Current advertising rates with city adopted 
official newspaper plus $20.00 administrative fee  

Administrative Fees $20.00 /hour 

Replats $50.00 + Filing Fee as per the Brazoria County 
Clerks Office if the City Completes the Filing 

Variance Requests- Variance requests are not a guaranteed 
approval 

$50.00 each 

ANIMAL CONTROL FEES  

Adoption Fee $50.00 per animal 

Impoundment $35.00  First day + $20.00 each day thereafter 

PARKS  

Gazebo Park  

Gazebo Pavilion Rental Fee $25.00 per day + $25.00 refundable deposit 

BUILDING RENTALS  

Community Center- Rental Rates & Required Deposit  

Non Profit (501 C3)   $215.00 First Day, $125.00 for each consecutive 
rental thereafter  
$100.00 Damage Deposit - Required 

Regular Rental $290.00 First Day, $200.00 for each consecutive 
rental thereafter 
$150.00 Damage Deposit - Required 

  

Seniors Building  

Annual Usage Fee for Non Profit Groups (meeting only) $100.00 Annual Fee 

TRASH BAGS  

30 Gallon- Lawn & Garden Trash Bags $10.16 + applicable taxes 

13 Gallon- Kitchen size Trash Bags $6.47 + applicable taxes  
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PERMITS  

Contractors Registration – All Contractors Must Register 
Annual Registration  

$50.00 Annually starting Jan 01 each calendar 
year 
Electricians, Mechanical Contractors & Plumbers 
fees are waived per the State of Texas 

Work done without a permit 2x the permit fee 

Right of Way (ROW) Permits  

Franchised Utility Work $200.00 Per Application 

Non-Franchised Utility Work $1000.00 Minimum Per Application 

Commercial Construction   

Plan Reviewal Fee   $.20 sq. ft.; (½ the permit fee) 

Commercial Construction Fees $.40 sq. ft.  

Civil Site Work/ Grading;  Includes Rebar & Pre-pour Inspection $50.00 Permit Fee + Valuation Fees;  $16.50 for 
the 1st $1,000.00 of valuation plus $5.50 for each 

$1,000.00 of valuation or fraction thereof thereafter. 
RV Park Permit Application  $250.00 + plan reviewal fees  

Commercial Engineering Consultant Fees Engineers Cost + 2 % 

COO for Existing Building ** Fire Inspection Separate $200.00 (includes final building, electrical, 
mechanical, & plumbing) 

Demolition Permit  $200.00 

Roof Permit  $50.00 Per Structure 

Residential Construction   

Residential Construction Fees, Manufactured Home Permit Fees $.30 sq. ft.  or $25.00 minimum 

Residential Engineering Consultant Fees if needed Engineers Cost + 2 % 

Residential Plan Reviewal Fees $.20 sq. ft. of construction  

Civil Site Work/Grading/ Concrete Work; Includes Rebar & Pre-
pour Inspection  

$50.00 Permit Fee + Valuation Fees; $16.50 for 
the 1st $1,000.00 of valuation plus $5.50 for each 

$1,000.00 of valuation or fraction thereof thereafter.  
Generator Permits; Includes Plan Review for plumbing, 
electrical, and civil issuance- required. Permits are issued and 
charged separately.  Meter upgrades are separate.  

$350.00  

Solar Panel Permit (requires electrical permit to accompany) $.20 sq. ft. of installation/ panels + $100.00 plan 
reviewal fee 

Building Move Permit $100.00 

Demolition Permit  $100.00  

Roof  $50.00 

Inground Swimming Pool ** (requires Fence and/or permit) $350.00 Pool Includes Plan Reviewal Fees  

Above Ground Swimming Pool **(requires Fence and/or 
permit) 

$25.00 

Tree  $25.00 all contractors; homeowners no charge 

Illuminated Sign- **(must have accompanying electrical permit) $150.00 

Non – Illuminated Sign $50.00 

Small cell permits up to 5 $500.00  

Small cell permits per additional beyond 5 $250.00  

Peddler/Solicitor Permit-Annual Permit $100.00 

Roadside Vendor/ Pushcart Vendors $100.00 
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Pushcart/Roadside Food/Temperature Related Vendors $50.00 Annually 

Temporary Food Unit/Vendor (Day Use 24-hour max.)  
Must include Fire Marshal Inspection Annually 

$100.00 

Permanent Food Unit (Trucks and/or Trailers Only) 
Must include Fire Marshal Inspection Annually 

$150.00 Annually 

Other Permitting   

Golf Cart Permits – Annual Fee  $50.00 Annually  

Beer,Wine, & Mixed Beverages Permits $30.00 Annual (State determines the amount) 

Film Friendly Permitting Costs:  

Total or disruptive use (regular operating hours) of a public 
building, park, right of way, or public area 

$500.00 per calendar day 

Partial, Non-disruptive use of a public building, park, right of 
way, or public area 

$250.00 per calendar day 

Total closure or obstruction of public street or right of way, 
including parking lots and on-street parking 

$50.00 per calendar day 

Partial closure or obstruction of public street or right of way, 
including parking lots and on street parking 

$25.00 per calendar day 

Use of City parking lots, parking areas, and City streets( for the 
purpose of parking film trailers, buses, catering trucks, and 
other large vehicles 

$50.00 per calendar day  

  

TRADE PERMITS: Commercial & Residential   

Electrical  

Permit & Inspection Fee (required) $50.00 

Services (all services, meter loops, temporary poles) $10.00 

Outlets (first 4 included in service or meter loop), Lighting 
Fixtures, Motors <1/2 hp 

$.50 each  

Solar Panel Fixtures $1.00 per fixture 

Solar Panel TCI Inspection – Requiring Shutdown $50.00 

Domestic Electrical Appliances $1.00 each  

Motors ½- <10 hp $2.00 

Motors 10-<50 hp $4.00 

Motors 50-<100 hp $6.00 

Motors 100- <150 hp $8.00 

Motors 150 & over $10.00 

Remodels and/or new construction requiring additional 
inspections to include rough in, cover up, insulation, and final 
inspection ** not exhausted listing—dependent on the scope of 
work performed for said project 

$50.00 per additional inspection required 

Electrical Re Connect  $25.00 + Electrical Permit& Inspection Fee 

Swimming Pools; Including all Inspections $200.00 

Reinspection  $50.00 

Afterhours $100.00 

Plumbing   

Permit & Inspection Fee (required)  $60.00 

Water Piping, Sewer Line, Gas Piping (1-4 outlets included) $5.00 each 
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Water Closets, Tubs/Showers, Disposals, Dishwashers, Drinking 
Fountains, Sinks, Washing Machines, Water Heaters, Floor 
Drains, A/C Drains, Ice Makers, Vented Wall Furnaces, Vacuum 
Breakers (1-5), Backflow Devices (1-5), Any Additional 
Miscellaneous Plumbing       
** Gas Water Heater Require Additional Fee for Pressure Test 

$2.50 each 

Grease Traps $10.00 each 

Vacuum Breakers, Backflow Devices (5 +) $1.50 each  

Additional Gas Outlets (1-4 included with gas piping), Additional 
Vented Wall Furnaces after 1  

$1.00 each  

Conversion Burners, Floor Furnaces, Incinerators, Boilers, 
Central Heating, Central A/C -original units 

$5.00  

Additional units of Conversion Burners, Floor Furnaces, 
Incinerators, Boilers, Central Heating, Central A/C 

$1.00 per additional unit 

Pressure Test (required for all gas permits) $15.00 

Upsized Gas Meters Dependent on Suppliers Charge + Shipping and 
Labor Charges 

Labor Charges for Meter Installations $100.00 per hour/ 1 hour minimum 

Swimming Pool; Includes all inspections $300.00 

Remodels and/or new construction requiring additional 
inspections to include rough in, cover up, insulation, and final 
inspection ** not exhausted listing—dependent on the scope of 
work performed for said project 

$50.00 per additional inspection required 

Reinspection Fee $50.00 

After-Hours Inspection  $100.00 

Mechanical  

Residential- Install/replace HVAC system (outside unit only) $50.00 per structure  

Residential Duct Work; Inspection Required- One fee is 
completed at same time as Install/Replace of System 

$50.00 

Commercial- Install/replace HVAC system $100.00 per unit 

Remodels and/or new construction requiring additional 
inspections to include rough in, cover up, insulation, and final 
inspection ** not exhausted listing—dependent on the scope of 
work performed for said project 

$50.00 per additional inspection required 

Fire Permits   

Permit & Inspection Fee (required) $100.00 

Hydro Testing Fee $50.00 each 

Aboveground Storage Tank Installation, Underground Fire Lines 
(plus additional required hydro testing fee for fire lines) 

$100.00 each 

Aboveground and/or Underground Tank Repair/Removal $50.00 each 

Underground Storage Tank Installation  $200.00 each 

New Sprinkler System  $30.00 Per Riser + $1.00 per Head 

Changes to Existing Sprinkler System $75.00 up to 10 heads + $1.00 per additional 
beyond 10 

Fire Pump, Jockey Pump $5.00 each 

Water Tank Storages, Generators $25.00 each 

Fire Alarm System $25.00 per FACP + $1.00 per device 
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Hood Suppressions, Paint Booth Suppressions $25.00 per system + $1.00 per device 

New Commercial Business Fire Inspections, Annual Fire 
Inspections for Daycares, Schools, Foster Homes 

$50.00 Annually 

Mobile or Permanent Food Unit/Vendor Fire Inspections  $80.00 Annually 

CULVERT INSTALLATIONS  

Culverts- Installation Charge $10.00 per foot  

Caliche $150.00 per bucket   

POLICE DEPARTMENT  

Open Records / Public Information Request Fees Texas Attorney General Public Information Cost 
Estimate Model  

Fingerprints (1st set) $20.00 

Fingerprints (additional sets) $5.00 / each 

UTILITIES  

Utility Connection and Service Fee $40.00 

Late Fee 10% of bill amount 

Water Deposit $100.00 

Gas Deposit $100.00 

Water & Gas Deposit $200.00 

1st Meter re-read in a billing period Free 

Any meter re-reads in the same billing period thereafter $40.00 each 

Calibration Testing Current third-party calibration services rate(s) 

Upsized Water and/or Gas Meter  Dependent on Suppliers Charge + Shipping and 
Labor Charges 

Labor Charges of Installation $100.00 per hour/ 1 hour minimum  

Water Taps- Includes normal ¾’’ meter installation  To begin at $500.00 with the exception of 
additional fees for lines deeper than five (5) feet 
and are contingent of results of exploratory work. 
To begin at $1,000.00 if road bore required. 

Sewer Taps Includes installation of a 4’’ tap with clean out 
within the City Right of Way (ROW) 

To begin at $500.00 with the exception of 
additional fees for lines deeper than five (5) feet 
and are contingent of results of exploratory work. 
To begin at $1,000.00 if road bore required.  

Gas Taps Includes normal 1’’ meter; upsizing will require 
additional charges, upsized meter, and  labor charges. 

To begin at $500.00 with the exception of 
additional fees for lines deeper than five (5) feet 
and are contingent of results of exploratory work. 
To begin at $1,000.00 if road bore required. 

WATER RATES   
Inside City Limits   

Base Rate:  0-1,500 Gallons of Water Consumption $15.67 

1,500-6,500 Gallons of Water Consumption Base Rate + $7.35 
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6,501-11,500 Gallons of Water Consumption Base Rate + $8.19 

11,501- 16,500 Gallons of Water Consumption Base Rate + $8.26 

16,501-26,500 Gallons of Water Consumption Base Rate + $8.40 

Over 26,500 Gallons of Water Consumption Base Rate + $8.60 

Outside City Limits  

Base Rate:  0-1,500 Gallons of Water Consumption $17.73 

1,500-6,500 Gallons of Water Consumption Base Rate + $8.40 

6,501-11,500 Gallons of Water Consumption Base Rate + $9.30 

11,501- 16,500 Gallons of Water Consumption Base Rate + $9.45 

16,501-26,500 Gallons of Water Consumption Base Rate + $9.60 

Over 26,500 Gallons of Water Consumption Base Rate + $9.83 

Bulk Water   

Loading Charge $30.00 each load 

0-2000 Gallons of Water Purchased $20.00 each load 

Each additional 1000 Gallons of Water Purchased Beyond 2000 $10.00 each load 

SEWER RATES   

Base Rate:  0-1,500 Gallons of Water Consumption $15.67 

1,500-6,500 Gallons of Water Consumption Base Rate + $5.91 

6,501-11,500 Gallons of Water Consumption Base Rate + $6.56 

11,501- 16,500 Gallons of Water Consumption Base Rate + $6.69 

16,501-26,500 Gallons of Water Consumption Base Rate + $6.76 

Over 26,500 Gallons of Water Consumption Base Rate + $6.89 

  

GAS RATES Fee Determined by Purchase Rate from Kinder 
Morgan  ** Fee is subjected to fluctuation 

  

TRASH RATES- reflective on monthly utility bill  

Residential Cart Service 95 gal Cart  $21.57 / monthly 

Commercial  Cart Service 95 gal Cart $45.01/ monthly 

CPI Adjustment As determined by contractual provider 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/15/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

Yes Department Contracts 

Subject 
Discussion and possible action to allow the City Manager to sign a 
contractual extension with our awarded Debris Removal Contractor, 
DRC Emergency Services. 

Council Strategic Goals Government Sustainability  

Attachments / 
Supporting documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation 
Required: 

 

Additional Account Number:  
 

Executive Summary 
The City’s Debris Removal Contractor, previously awarded 08/2023, is DRC Emergency Services LLC.   
 
Term 1 Year; Expired 08/2024 with 2 – 1 year extensions possible 
 
Contract has Expired. 
Renewal one year extension is available with the same terms and conditions of the original contract.  New 
expiration date of extension would be 09/01/2025. 
 
This contract needs to be in place prior to an event to properly qualify for FEMA reimbursements. 
 

Recommended Action  
To allow City Manager to sign a one year contractual extension with DRC Emergency Services, with the 

City’s previously awarded Debris Removal Contractor, to expire 09/01/2025.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

Yes Department Contracts 

Subject 
Discussion and possible action to allow the City Manager to sign a 
contractual extension with our awarded Debris Monitoring 
Contractor, Rostan Solutions.  

Council Strategic Goals Government Sustainability  

Attachments / 
Supporting documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation 
Required: 

 

Additional Account Number:  
 

Executive Summary 
The City’s Debris Monitoring Contractor, previously awarded 08/2023, is Rostan Solutions LLC.   
 
Term was for one year.  
 
Rostan has the option within the current agreement to extend for two additional one-year periods. If the 

City wishes to pursue, we would need to issue a letter requesting to exercise the first extension.   

This contract needs to be in place prior to an event to properly qualify for FEMA reimbursements. 
 

Recommended Action  
To allow City Manager to sign a one year contractual extension with Rostan Solutions, the City’s previously 

awarded Debris Monitoring Contractor.   
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

Yes Department Contracts 

Subject 

Discussion and possible action to allow City Manager to enter into a 
contractual agreement, previously awarded, for Disaster Recovery 
Grant Management and Administrative Services with Rostan 
Solutions. .  

Council Strategic Goals Government Sustainability  

Attachments / 
Supporting documents 

Agreement 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation 
Required: 

 

Additional Account Number:  
 

Executive Summary 
The City’s Disaster Recovery Grant Management and Administrative Services provider is Rostan 
Solutions.  
extend with previously selected contractor. Have not heard back as of time for Council packet posting. 
 

 Disaster Recovery Grant Management & Admin Services – Awarded 08/2023   
Rostan Solutions LLC 
Contract never signed.  
Term 1 Year; with 4 – 1 year extensions possible 
 
Rostan is still allowing us to proceed to secure services.  Agreement is attached.  
 
This contract needs to be in place prior to an event to properly qualify for FEMA reimbursements. 
 

Recommended Action 
To allow City Manager to enter into a contractual agreement with Rostan Solutions for Disaster Recovery 

Grant Management and Administrative Services.  
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This is an Agreement for Professional Services (hereinafter referred to as the “Agreement”) effective as of 
December 16, 2024, between the City of Sweeny, TX (“CLIENT”), having its principal office at 102 W. Ashley 

Road, Sweeny, TX 77480, and Rostan Solutions, LLC (“ROSTAN”), a Florida limited liability company, having 

its principal place of business at 3433 Lithia Pinecrest Road, #287, Valrico, FL 33596. CLIENT and ROSTAN 
are hereinafter referred to individually as “Party” or collectively as “Parties.” 

WHEREAS, the CLIENT requires the services of a qualified firm to perform certain professional services 
(“Project”) for the CLIENT, has carefully reviewed the Disaster Recovery Grant Management and Administrative 
Services RFP responses, and has selected ROSTAN to provide certain services as outlined in the same.  

WHEREAS, the CLIENT will issue Task Orders to ROSTAN describing the work required under this Agreement, 
containing a mutually-agreed upon “Not to Exceed” cost, unless otherwise provided herein, with all included work 
being directly related to those services originally sought by the CLIENT.  In response, ROSTAN will prepare a 
scope of work and cost estimate which shall become part of the Task Order upon execution by both Parties.  

NOW, THEREFORE, in consideration of the mutual promises herein, ROSTAN and the CLIENT agree that the 
terms and conditions of this Agreement are as follows: 

DEFINITIONS: 

“Fee Schedule” shall mean the schedule attached as Attachment 2 to any applicable Task Order as well as 
the identical schedule attached as Schedule B.  

“Projected Budget” shall mean the initial projected amount it will cost to complete the Project, with such amount 
being listed under Section 4 of the Task Order. 

“Scope of Services” shall mean the services and terms described within any forms which are attached as 
“Attachment 1” to any applicable Task Order, along with any modifications or additions to the services provided 
by ROSTAN to CLIENT which are agreed upon by the Parties or otherwise contemplated in this Agreement. 

“Site” or “Work Site” shall mean the location where ROSTAN is performing services for the Project on behalf 
of the CLIENT.  

“Task Order” shall mean the form attached as Schedule A, and any later-created substantially similar form, 
which includes basic information related to the Project and services to be performed by ROSTAN as well as 
attachments related to the Scope of Services and Fee Schedule. 

1. BASIC SERVICES 

1.1. Scope of Services.  ROSTAN shall provide the basic services as described in individual Task Orders 
authorized in writing by the CLIENT. By way of example, but not limitation, a sample Task Order form is 
provided in Schedule A.  The Task Order format may be modified from time to time.  ROSTAN’s obligations 
under this Agreement are solely for the benefit of the CLIENT and no other party is intended to benefit or 
have rights hereunder. The Scope of Services are subject to modifications and/or additions and are thus 
subject to the terms of Section 6.1 herein.  

1.2. Standard of Care.  ROSTAN shall perform the professional services under this Agreement at the level 
customary for competent and prudent professionals performing such services at the time and place where 
the services are provided.  These services will be provided by ROSTAN’s recovery and mitigation 
professionals and other professionals and individuals skilled in other technical disciplines, as appropriate.  

1.3. Subcontractors.  ROSTAN shall be permitted to utilize subcontractors for performing services under any 
Task Order.  

1.4. Transportation or Disposal of Hazardous Materials.  The CLIENT further agrees that, if this Agreement 
requires the containerization, transportation, or disposal of any hazardous or toxic wastes, materials or 
substances, ROSTAN is not, and has no authority to act as a generator, arranger, transporter, or disposer 
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of any hazardous or toxic wastes, materials or substances that may be found or identified on, at, or around 
CLIENT's Site.   

2. THE CLIENT’s RESPONSIBILITIES 

Unless stated otherwise in Section 7 or in individual Task Orders, the CLIENT shall do the following in a timely 
manner: 

2.1. The CLIENT’s Representative.  The CLIENT will designate a representative having authority to give 
instructions, receive information, define the CLIENT’s policies, and make decisions with respect to 
individual Task Orders.  Such representative is listed in Section 1 of the Task Order. 

2.2. Project Criteria.  Provide criteria and information as to the CLIENT’s requirements for a Task Order, 
including objectives and constraints, space, capacity, scope of work, task assignments, and performance 
requirements, and any budgetary limitations to the extent known by the CLIENT.   

2.3. Access.  Arrange for ROSTAN to access the Site as may be reasonably required to perform the Scope of 
Services.  ROSTAN will be provided with suitable access to appropriate areas of the Site and shall be 
entitled to the use of such parking facilities and rest room facilities as may be authorized for its use.  
ROSTAN or its representatives may be on Site during the various stages of the work to observe the 
progress and quality of the work and to determine, in general, if the work is proceeding in accordance with 
the intent of the Agreement. Visits and observations made by ROSTAN will not relieve other contractors of 
their obligation to conduct comprehensive inspections of the work, to furnish materials, to perform 
acceptable work, and to provide adequate safety precautions.  

2.4. Review.  Promptly respond to ROSTAN’s requests for decisions or determinations related to the Scope of 
Services.   

2.5. Meetings.  At ROSTAN’s discretion and request, hold or arrange to hold meetings required to assist in 
communication regarding the work required by a Task Order.  

2.6. Project Developments.  Give prompt written notice to ROSTAN whenever the CLIENT observes or 
otherwise becomes aware of any material development that affects the Scope of Services, including, but 
not limited to the timing, price, and/or scope of ROSTAN's services. For purposes of this Section 2.6, 
“prompt written notice” shall mean within two (2) business days. 

3. PERIODS OF SERVICE 

3.1. Time of Performance.  Section 3 of the Task Order anticipates the orderly and continuous progress of the 
Task Order through completion of the Scope of Services.  However, the period of service is subject to 
change and is thus subject to the terms of Section 6.1 herein. 

3.2. Start of Performance.  ROSTAN will start the Scope of Services described in each Task Order upon 
authorization by the CLIENT.  If the CLIENT gives authorization before signing a Task Order, ROSTAN 
shall be paid for the services provided outside the timeline of the relevant Task Orders.  Any Task Order 
will only be valid if signed by the CLIENT’s authorized representative and ROSTAN’s authorized 
representative. 

3.3. Force Majeure.  If a force, event, or circumstance beyond ROSTAN's or the CLIENT’S control, including 
strikes, lock-outs, labor troubles, inability to procure materials, failure of power, restrictive governmental 
laws or regulations, approval delays by municipalities or governmental entities, riots, insurrection, war, 
military or usurped power, sabotage, terrorism, unusually severe weather, acts of God, fire, epidemic, 
pandemics, quarantine, or other casualty or other reason (but excluding financial inability) of a like nature 
which interrupts or delays ROSTAN's performance, then the time of performance shall be  excused for the 
period of the delay, and the period for the performance shall be extended for a period equivalent to the 
period of the delay. 

3.4. Term and Termination.  This Agreement shall be in effect for one (1) year from the effective date, with 
four (4), one-year extensions available upon mutual consent of the Parties. This Agreement may be 
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terminated by either Party at will and without cause, at any time upon seven (7) days prior written notice to 
the other Party and shall remain in force until so terminated, however any outstanding Task Orders will not 
be affected by any such termination.  All information and any materials provided to either Party must be 
returned to the other Party upon termination of the Agreement. Notwithstanding the foregoing, unless 
otherwise agreed by the Parties, the terms and conditions of this Agreement shall continue to apply to all 
outstanding Task Orders until the Scope of Services described thereunder are completed or the Task Order 
is terminated pursuant to the terms of the Task Order, if different than the terms of this Section 3.4, 
whichever is sooner.  

4. COMPENSATION 

4.1. ROSTAN Services.  Based upon the Scope of Services provided for in each Task Order issued pursuant 
to the Agreement and any relevant agreed upon changes established after execution of said Task Order, 
along with the Fee Schedule, the CLIENT shall pay ROSTAN the amount stated in invoices issued for 
actual work performed and reimbursable expenses incurred during the period covered by the invoice, 
subject to the funding limits established in each Task Order and any changes agreed upon by the Parties 
or otherwise contemplated in this Agreement. The CLIENT must raise any disputes regarding an invoice 
within thirty (30) calendar days of the date of such invoice (“Invoice Dispute Period”).  Failure by CLIENT 
to raise any such dispute within the Invoice Dispute Period shall result in CLIENT waiving any and all claims, 
disputes, or other challenges associated with such invoice.  In the event of a dispute as to any portion of 
an invoice within the Invoice Dispute Period, the undisputed portion shall be paid as provided in Section 
4.1 herein. Invoices are payable by the CLIENT within thirty (30) calendar days after receipt of invoice by 
CLIENT. 

4.2. Late Payments/Interest Charges. Accounts not paid within the terms of this Agreement are subject to a 
1.5% monthly finance charge, or the highest rate allowable by law, at the discretion of Rostan and waivable 
in whole or in part by ROSTAN at its discretion. 

4.3. Price Escalation. Hourly rates shall remain fixed during the initial year of the Agreement.  The current 
hourly rates for each labor classification are included in Schedule B to this Agreement. On each anniversary 
of the effective date of this Agreement, the current hourly rates listed in Schedule B will be adjusted to 
reflect annual increases in the cost-of-living, based on increases in the national consumer price index for 
urban wage earners and clerical workers, or any successor index, published in the United States 
Department of Labor News by the Bureau of Labor Statistics for the 12-month period ending on the 
preceding October. ROSTAN shall submit to the CLIENT on or before each anniversary of the effective 
date of this Agreement a replacement Schedule B containing the adjusted hourly rates and a written 
calculation of the rate increases. The hourly rates included in any replacement Schedule B will apply to any 
Services performed after the applicable anniversary of the effective date of this Agreement. ROSTAN and 
the CLIENT will amend this Agreement each year to reflect any changes to ROSTAN’s hourly rates for the 
ensuing year. 

5. NON-CONTROLLABLE COSTS 

5.1. Non-Controllable Costs. ROSTAN has no control over the cost of labor, materials, equipment or services 
furnished by others, including, but not limited to, CLIENT’S contractors, and/or subcontractors.  ROSTAN 
has no control over any other person or entity’s methods of determining prices. Further, ROSTAN has no 
control over competitive bidding or market conditions. ROSTAN's opinion of probable cost is made based 
on ROSTAN's experience and qualifications and represents ROSTAN's judgment as an experienced and 
qualified professional firm, familiar with the disaster recovery industry.  ROSTAN does not guarantee that 
proposals, bids or actual project cost will not vary from ROSTAN's opinions of probable cost. 

6.  GENERAL CONSIDERATIONS 

6.1. Changes.  By written and/or electronic notice at any time, the CLIENT or ROSTAN may change services 
required by a Task Order, provided such changes are within the general scope of the services contemplated 
by this Agreement, and subject to validation under any applicable cost or price analysis required by federal, 
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state, or local law.  In such event, an equitable adjustment both in the compensation for and time of 
performance of the adjusted Task Order shall be made in writing prior to ROSTAN performing the changed 
services, unless otherwise provided herein. During the course of the Project, the Scope of Services may 
be subject to changes in length and/or price dependent upon the nature of the Project and required 
materials, labor, and/or resources. Any changes requested by CLIENT or ROSTAN must be requested and 
approved by the CLIENT’s or ROSTAN’s authorized representative as the case may be.  

6.2. Access to Records. The following access to records requirements apply to ROSTAN, which includes its 
successors, transferees, assignees, and subcontractors: (a) ROSTAN agrees to provide the CLIENT, the 
State of Texas, the FEMA Administrator, the Comptroller General of the United States, or any of their 
authorized representatives access to any documents, papers, and records which are directly pertinent to 
this Agreement for the purpose of making audits, examinations, excerpts, and transcriptions; (b) ROSTAN 
agrees to permit any of the foregoing parties to reproduce or to copy excerpts and transcriptions as 
reasonably needed; and (c) ROSTAN agrees to provide the FEMA Administrator or his authorized 
representatives access to construction or other work sites pertaining to the work being completed under 
this Agreement, as permitted by the CLIENT.   

6.3. Confidentiality and Proprietary Information. In the course of providing services under this Agreement, 
CLIENT and ROSTAN may receive confidential and/or proprietary information and/or materials of the other 
Party. Each Party agrees to hold secret and confidential all information designated by the other Party as 
confidential (“Confidential Information”).  Neither Party will reveal Confidential Information to a third party 
unless: (a) the non-disclosing Party consents in writing; (b) the information is or becomes part of the public 
domain; (c) applicable law, regulation, court order or an agency of competent jurisdiction requires its 
disclosure; or (d) failure to disclose the information would pose an imminent and substantial threat to human 
health or the environment. All drawings, specifications, and technical information furnished to CLIENT by 
ROSTAN or developed for CLIENT by ROSTAN in connection with the Scope of Services are, and will 
remain, the property of the CLIENT. 

6.3.1. Dispute Resolution. Prior to filing any cause of action, or legal proceeding, with the requisite court of 
law, the Parties agree that they will first be required to attend mediation. The Parties agree that the Party 
who initiates the dispute by this procedure shall provide to the non-initiating Party notice of the 
commenced proceedings and the names of three (3) proposed mediators, whereby the non-initiating 
Party shall within ten (10) days thereafter select one (1) mediator of the proposed mediators to conduct 
the mediation. Any controversies or disputes arising out of or relating to this Agreement will be submitted 
to mediation in accordance with any statutory rules of mediation. Both Parties agree that they will send a 
representative with full settlement authority to the mediation. The cost of the in-person mediation shall be 
split amongst the Parties but shall not include travel costs of either Party associated with attending the 
in-person mediation and/or the expenses of each Party’s own legal counsel. Notwithstanding the 
foregoing, the pre-suit mediation requirement will be waived and not required at the discretion of ROSTAN 
and/or in the event ROSTAN brings an action against the client for unpaid invoices or other unpaid fees.  

6.3.2. Compliance with Dispute Resolution. In the event that either Party fails to comply with the Dispute 
Resolution procedure set forth in Section 6.3.1 of this Agreement, and files a cause of action or legal 
proceeding prior to a required mediation taking place (except in the case where ROSTAN waives such 
mediation), the filing Party agrees to pay the non-filing Party’s reasonable attorneys’ fees and all costs 
and expenses incurred with respect to defending such improperly filed cause of action or legal 
proceeding. 

6.4. Remedies. Nothing in this Agreement otherwise prevents the either Party from utilizing any available 
remedies, administrative, contractual, or legal, where either Party has been found to have violated or 
breached the terms of this Agreement, subject to the Limitation of Liability provision below. 

6.5. Mutual Indemnification.  

6.5.1. ROSTAN hereby agrees to indemnify and hold the CLIENT harmless from and against any and all losses, 
damages, settlements, costs, charges, or other expenses or liabilities of every kind and character arising 
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out of or relating to any and all claims, liens, demands, obligations, actions, proceedings, or causes of 
action of every kind and character which specifically and directly arise from the gross negligence or willful 
misconduct of Rostan in the performance of its obligations under this Agreement. 

6.5.2. The CLIENT hereby agrees to indemnify and hold ROSTAN harmless from and against any and all 
losses, damages, settlements, costs, charges, or other expenses or liabilities of every kind and character 
arising out of or relating to any and all third party claims, liens, demands, obligations, actions, 
proceedings, or causes of action of every kind and character which specifically and directly arise from 
the gross negligence or willful misconduct of CLIENT as related to the services which CLIENT has 
engaged ROSTAN for under this Agreement or for any injuries suffered by an employee or contractor of 
CLIENT who is performing work for CLIENT.  

6.6. Limitation of Liability.  Notwithstanding any other provision of this Agreement and to the fullest extent 
permitted by law the Parties agree that neither the CLIENT nor ROSTAN shall be liable to each other for 
any special, indirect or consequential damages, whether caused or alleged to be caused by negligence, 
strict liability, breach of contract or warranty under this Agreement.  Except for amounts for which 
indemnification is given by ROSTAN hereunder which shall be capped to the extent of ROSTAN’s insurance 
coverage, in no event will ROSTAN’s liability to the CLIENT, whether in contract, tort or any other theory of 
liability, exceed the fees which ROSTAN has been paid for services from which the liability arises. Further, 
ROSTAN will not be responsible for other contractors’ means, methods, techniques, sequences or 
procedures of the work, or the safety precautions, including compliance with applicable programs incident 
thereto.  ROSTAN will not be responsible for other contractors’ or subcontractors’ failure to perform the 
work in accordance with their applicable contract with the CLIENT or any other agreement.  ROSTAN will 
not be responsible for the acts or omissions of contractors or subcontractors, or any of their agents or 
employees or any other persons or entities at the Site or otherwise performing any of the work.  

6.7. Interpretation.  This Agreement shall be interpreted in accordance with the laws of the State of Florida. 

6.8. Successors.  This Agreement is binding on the successors and assigns of the CLIENT and ROSTAN.  The 
Agreement may not be assigned in whole or in part to any third parties without the written consent of the 
non-assigning Party. 

6.9. Independent Contractor.  ROSTAN represents that it is an independent contractor and is not an employee 
of the CLIENT. 

6.10. Notices.  Written notices may be delivered in person or by certified mail, or by facsimile, or by courier or 
by email.  All notices shall be effective upon the date of receipt by the Party. 

6.11. Entire Agreement.  This Agreement, including Schedules, Attachments, and Task Orders (including 
references to other agreements contained in the Task Order), which are executed pursuant to this 
Agreement, is the entire agreement between the CLIENT and ROSTAN.  Any prior or contemporaneous 
agreements, promises, negotiations or representations not expressly stated herein are of no force and 
effect.  Any changes to this Agreement shall be in writing and signed by the CLIENT and ROSTAN, unless 
otherwise provided in this Agreement. 

6.12. Waivers and Severability.  A waiver or breach of any term, condition, or covenant by a Party shall not 
constitute a waiver or breach of any other term, condition or covenant.  If any court of competent jurisdiction 
declares a provision of this Agreement invalid, illegal, or otherwise unenforceable, the remaining provisions 
of the Agreement shall remain in full force and effect. 

6.13. Effective Date.  This Agreement is effective on the date shown on the cover page. 

7. SCHEDULES.  

7.1 Schedules.  The following Schedules, as well as any future applicable Task Orders, are attached hereto 
and made a part of this Agreement:  

7.1.1 Schedule A:  Sample Task Order  
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7.1.2 Schedule B:  Fee Schedule 

7.1.3 Schedule C: Required Clauses – Contract Provisions for Non-Federal Entity Contracts Under 
Federal Awards Under 2 CFR Part 200  

7.1.4 Schedule D: Certification Regarding Lobbying 

7.1.5 Schedule E: Disaster Recovery Grant Management and Administrative Services  

7.1.6 Schedule F: Rostan Proposal 

7.2 Required Contract Provisions for Non-Federal Entity Contracts Under Federal Awards. In addition to 
the terms and conditions expressed within this Agreement, the 2 Code of Federal Regulation (“CFR”) Part 
200.327 requires that contracts made by non-Federal entities under a Federal award must contain certain 
provisions and/or clauses, as applicable, to the contract. These clauses are identified in 2 CFR Part 200 
Appendix II, and by their inclusion within Schedule C “Required Clauses – Contract Provisions for Non-Federal 
Entity Contracts Under Federal Awards Under 2 CFR Part 200”, are incorporated into the terms of this 
Agreement, as applicable, and any Task Orders issued. 

8.0 Execution Authority.  This Agreement is a valid and authorized undertaking of the CLIENT and ROSTAN.  
The representatives of the CLIENT and ROSTAN who have signed below have been authorized to do so. 

 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement as of the day and year 
shown on the cover page. 

 

CITY OF SWEENY, TX    ROSTAN SOLUTIONS, LLC 

 

 

By:   ________________________________ By:     _______________________________ 

 

Name: ________________________________ Name: ________________________________  

 

Title:  ________________________________ Title: ________________________________ 

                   

Date: ________________________________ Date:  ________________________________ 
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SAMPLE            SAMPLE 

Schedule A 
 

 PROFESSIONAL SERVICES TASK ORDER  
 
 Task Order Number: ___________ 
 Task Order Date: ______________ 
 
Subject to the Agreement between CLIENT and ROSTAN, effective _____, ___, 2024 the CLIENT hereby 
authorizes ROSTAN to perform services as specified in this Task Order and in accordance with the above-
mentioned Agreement. 
  
1. Basic Project Information. 
 Project Name:   ______SAMPLE___________________________ 
 
 Project Location:  _________________________________________ 
     
 CLIENT Representative: _________________________________________ 
 
 ROSTAN Representative: _________________________________________ 
 

 
2. Scope of Services:  ROSTAN shall perform its services as described in Attachment 1, Scope of Services, 

attached and incorporated into this Task Order. 
 
3. Period of Service:  The period of service shall be  _______ __, 2024 through _______ __, 20__. 
 
4. Compensation:  ROSTAN’s compensation under this Task Order, which shall not be exceeded without prior 

written authorization of the CLIENT, is $__________. 
 

5. This Task Order's Fee Schedule is incorporated and provided as Attachment 2. 
 
6. Amendment:   [______] This Task Order amends a previously executed Task Order No. _________, 

Dated___________. 
     
 
ISSUED AND AUTHORIZED BY:   ACCEPTED AND AGREED TO BY: 
CITY OF SWEENY, TX    ROSTAN SOLUTIONS, LLC 
 
By: ____________________________  By: ________________________________ 
 
Name: _________________________  Name: _____________________________  
 
Title:___________________________  Title: _______________________________ 
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SAMPLE SAMPLE 

PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: _________ 
 

Attachment 1 
Scope of Services 

 
 
 
 
 
 

PROFESSIONAL SERVICES TASK ORDER 

Task Order Number: _________ 
 

Attachment 2 
Fee Schedule 
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Schedule B 
 

Fee Schedule  
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Schedule C 

 

CONTRACT PROVISIONS FOR NON–FEDERAL ENTITY CONTRACTS UNDER FEDERAL 
AWARDS 

In addition to other provisions required by the Federal agency or non–Federal entity, all contracts made by the non–Federal 
entity under the Federal award must contain provisions covering the following, as applicable. 

  
(A) Contracts for more than the simplified acquisition threshold, which is the inflation-adjusted amount determined by the 
Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 
1908, must address administrative, contractual, or legal remedies in instances where contractors violate or breach contract 
terms, and provide for such sanctions and penalties as appropriate. 
  
(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non–Federal entity 
including the manner by which it will be affected and the basis for settlement. 
  
(C) Equal Employment Opportunity: During the performance of this contract, the contractor agrees as follows:  
(1) The contractor will not discriminate against any employee or applicant for employment because of race, color, religion, 
sex, sexual orientation, gender identity, or national origin. The contractor will take affirmative action to ensure that applicants 
are employed, and that employees are treated during employment without regard to their race, color, religion, sex, sexual 
orientation, gender identity, or national origin. Such action shall include, but not be limited to the following:   

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of 
pay or other forms of compensation; and selection for training, including apprenticeship. The contractor agrees to 
post in conspicuous places, available to employees and applicants for employment, notices to be provided setting 
forth the provisions of this nondiscrimination clause.  

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, state 
that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, sexual 
orientation, gender identity, or national origin.  
(3) The contractor will not discharge or in any other manner discriminate against any employee or applicant for employment 
because such employee or applicant has inquired about, discussed, or disclosed the compensation of the employee or 
applicant or another employee or applicant. This provision shall not apply to instances in which an employee who has 
access to the compensation information of other employees or applicants as a part of such employee's essential job 
functions discloses the compensation of such other employees or applicants to individuals who do not otherwise have 
access to such information, unless such disclosure is in response to a formal complaint or charge, in furtherance of an 
investigation, proceeding, hearing, or action, including an investigation conducted by the employer, or is consistent with the 
contractor's legal duty to furnish information.  
(4) The contractor will send to each labor union or representative of workers with which he has a collective bargaining 
agreement or other contract or understanding, a notice to be provided advising the said labor union or workers' 
representatives of the contractor's commitments under this section, and shall post copies of the notice in conspicuous places 
available to employees and applicants for employment.  
(5) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules, 
regulations, and relevant orders of the Secretary of Labor.  
(6) The contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965, and 
by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his books, records, 
and accounts by the administering agency and the Secretary of Labor for purposes of investigation to ascertain compliance 
with such rules, regulations, and orders.  
(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or with any of the said 
rules, regulations, or orders, this contract may be canceled, terminated, or suspended in whole or in part and the contractor 
may be declared ineligible for further Government contracts or federally assisted construction contracts in  
accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may 
be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or 
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order of the Secretary of Labor, or as otherwise provided by law.  
 (8) The contractor will include the portion of the sentence immediately preceding paragraph (1) and the provisions of 
paragraphs (1) through (8) in every subcontract or purchase order unless exempted by rules, regulations, or orders of the 
Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions 
will be binding upon each subcontractor or vendor. The contractor will take such action with respect to any subcontract or 
purchase order as the administering agency may direct as a means of enforcing such provisions, including sanctions for 
noncompliance:  
  
Provided, however, that in the event a contractor becomes involved in, or is threatened with, litigation with a subcontractor 
or vendor as a result of such direction by the administering agency, the contractor may request the United States to enter 
into such litigation to protect the interests of the United States.  
  
The applicant further agrees that it will be bound by the above equal opportunity clause with respect to its own employment 
practices when it participates in federally assisted construction work: Provided, That if the applicant so participating is a 
State or local government, the above equal opportunity clause is not applicable to any agency, instrumentality or subdivision 
of such government which does not participate in work on or under the contract.  
  
The applicant agrees that it will assist and cooperate actively with the administering agency and the Secretary of Labor in 
obtaining the compliance of contractors and subcontractors with the equal opportunity clause and the rules, regulations, 
and relevant orders of the Secretary of Labor, that it will furnish the administering agency and the Secretary of Labor such 
information as they may require for the supervision of such compliance, and that it will otherwise assist the administering 
agency in the discharge of the agency's primary responsibility for securing compliance.  
  
The applicant further agrees that it will refrain from entering into any contract or contract modification subject to Executive 
Order 11246 of September 24, 1965, with a contractor debarred from, or who has not demonstrated eligibility for, 
Government contracts and federally assisted construction contracts pursuant to the Executive Order and will carry out such 
sanctions and penalties for violation of the equal opportunity clause as may be imposed upon contractors and 
subcontractors by the administering agency or the Secretary of Labor pursuant to Part II, Subpart D of the Executive Order. 
In addition, the applicant agrees that if it fails or refuses to comply with these undertakings, the administering agency may 
take any or all of the following actions: Cancel, terminate, or suspend in whole or in part this grant (contract, loan, insurance, 
guarantee); refrain from extending any further assistance to the applicant under the program with respect to which the failure 
or refund occurred until satisfactory assurance of future compliance has been received from such applicant; and refer the 
case to the Department of Justice for appropriate legal proceedings. 
  
 (D) Davis–Bacon Act, as amended (40 U.S.C. 3141–3148). When required by Federal program legislation, all prime 
construction contracts in excess of $2,000 awarded by non–Federal entities must include a provision for compliance with 
the Davis–Bacon Act (40 U.S.C. 3141–3144, and 3146–3148) as supplemented by Department of Labor regulations (29 
CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted Construction”). 
In accordance with the statute, contractors must be required to pay wages to laborers and mechanics at a rate not less than 
the prevailing wages specified in a wage determination made by the Secretary of Labor. In addition, contractors must be 
required to pay wages not less than once a week. The non–Federal entity must place a copy of the current prevailing wage 
determination issued by the Department of Labor in each solicitation. The decision to award a contract or subcontract must 
be conditioned upon the acceptance of the wage determination. The non–Federal entity must report all suspected or 
reported violations to the Federal awarding agency. The contracts must also include a provision for compliance with the 
Copeland “Anti–Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3, 
“Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or Grants from 
the United States”). The Act provides that each contractor or subrecipient must be prohibited from inducing, by any means, 
any person employed in the construction, completion, or repair of public work, to give up any part of the compensation to 
which he or she is otherwise entitled. The non–Federal entity must report all suspected or reported violations to the Federal 
awarding agency. 
  
 
 

 
(E) Compliance with the Contract Work Hours and Safety Standards Act.  
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(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract work which may require 
or involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic in any workweek 
in which he or she is employed on such work to work in excess of forty hours in such workweek unless such laborer or 
mechanic receives compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked 
in excess of forty hours in such workweek.  
(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth in paragraph 
(b)(1) of this section the contractor and any subcontractor responsible therefor shall be liable for the unpaid wages. In 
addition, such contractor and subcontractor shall be liable to the United States (in the case of work done under contract for 
the District of Columbia or a territory, to such District or to such territory), for liquidated damages. Such liquidated damages 
shall be computed with respect to each individual laborer or mechanic, including watchmen and guards, employed in 
violation of the clause set forth in paragraph (b)(1) of this section, in the sum of $27 for each calendar day on which such 
individual was required or permitted to work in excess of the standard workweek of forty hours without payment of the 
overtime wages required by the clause set forth in paragraph (b)(1) of this section.  
(3) Withholding for unpaid wages and liquidated damages. The City of Sweeny shall upon its own action or upon written 
request of an authorized representative of the Department of Labor withhold or cause to be withheld, from any moneys 
payable on account of work performed by the contractor or subcontractor under any such contract or any other federal 
contract with the same prime contractor, or any other federally-assisted contract subject to the Contract Work Hours and 
Safety Standards Act, which is held by the same prime contractor, such sums as may be determined to be necessary to 
satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause 
set forth in paragraph (b)(2) of this section.  
(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in paragraph (b)(1) 
through (4) of this section and also a clause requiring the subcontractors to include these clauses in any lower tier 
subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower tier subcontractor 
with the clauses set forth in paragraphs (b)(1) through (4) of this section. 
  
(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding 
agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small business 
firm or nonprofit organization regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient must comply with the 
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under 
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by the awarding 
agency. 
  
(G) Clean Air Act (42 U.S.C. 7401–7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251–1387), as 
amended—Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non–
Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act 
(42 U.S.C. 7401–7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.). Violations must 
be reported to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 
  
(H) Debarment and Suspension. This contract is a covered transaction for purposes of 2 C.F.R. Part 180 and 2 C.F.R. Part 
3000. As such, the contractor is required to verify that none of the contractor’s principals (defined at 2 C.F.R. § 180.995) or 
its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. 
§ 180.935).  
The contractor must comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part 3000, subpart C, and must include a 
requirement to comply with these regulations in any lower tier covered transaction it enters into.  
This certification is a material representation of fact relied upon by  the City of Sweeny. If it is later determined that the 
contractor did not comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part 3000, subpart C, in addition to remedies 
available to the City of Sweeny, the federal government may pursue available remedies, including but not limited to 
suspension and/or debarment.  
The bidder or proposer agrees to comply with the requirements of 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part 3000, 
subpart C while this offer is valid and throughout the period of any contract that may arise from this offer. The bidder or 
proposer further agrees to include a provision requiring such compliance in its lower tier covered transactions. 
  
(I) Byrd Anti–Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000 must 
file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds 
to pay any person or organization for influencing or attempting to influence an officer or employee of any agency, a member 
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of Congress, officer or employee of Congress, or an employee of a member of Congress in connection with obtaining any 
Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non–
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to 
tier up to the non–Federal award. 
  
(J) Procurement of Recovered Materials – A non–Federal entity that is a state agency or agency of a political subdivision of 
a state and its contractors must comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource 
Conservation and Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines 
of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered 
materials practicable, consistent with maintaining a satisfactory level of competition, where the purchase price of the item 
exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid 
waste management services in a manner that maximizes energy and resource recovery; and establishing an affirmative 
procurement program for procurement of recovered materials identified in the EPA guidelines. 
  
(K) Prohibition on certain telecommunications and video surveillance services or equipment. – (a) Recipients and 
subrecipients are prohibited from obligating or expending loan or grant funds to: (1) Procure or obtain; (2) Extend or renew 
a contract to procure or obtain; or (3) Enter into a contract (or extend or renew a contract) to procure or obtain equipment, 
services, or systems that uses covered telecommunications equipment or services as a substantial or essential component 
of any system, or as critical technology as part of any system. As described in Public Law 115–232, section 889, covered 
telecommunications equipment is telecommunications equipment produced by Huawei Technologies Company or ZTE 
Corporation (or any subsidiary or affiliate of such entities). (i) For the purpose of public safety, security of government 
facilities, physical security surveillance of critical infrastructure, and other national security purposes, video surveillance and 
telecommunications equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology 
Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities). (ii) Telecommunications or video 
surveillance services provided by such entities or using such equipment. (iii) Telecommunications or video surveillance 
equipment or services produced or provided by an entity that the Secretary of Defense, in consultation with the Director of 
the National Intelligence or the Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned 
or controlled by, or otherwise connected to, the government of a covered foreign country. -  
  
(L) Domestic Preference for procurements – (a) As appropriate and to the extent consistent with law, the non–Federal entity 
should, to the greatest extent practicable under a Federal award, provide a preference for the purchase, acquisition, or use 
of goods, products, or materials produced in the United States (including but not limited to iron, aluminum, steel, cement, 
and other manufactured products). The requirements of this section must be included in all subawards including all contracts 
and purchase orders for work or products under this award. (b) For purposes of this section: (1) “Produced in the United 
States” means, for iron and steel products, that all manufacturing processes, from the initial melting stage through the 
application of coatings, occurred in the United States. (2) “Manufactured products” means items and construction materials 
composed in whole or in part of non-ferrous metals such as aluminum; plastics and polymer-based products such as 
polyvinyl chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber. 
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Schedule D 

Certification Regarding Lobbying 

The undersigned certifies, to the best of his or her knowledge, that: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding 
of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of 
any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions. 

3. The undersigned shall require that the language of this certification be included in the award documents for 
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to 
file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

The Contractor, Rostan Solutions, LLC, certifies or affirms the truthfulness and accuracy of each statement of 
its certification and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 
31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any. 

 
 
__________________________ 
Signature of Contractor’s Authorized Representative 
 
 
__________________________ 
Name and Title of Contractor’s Authorized Representative 
 
 
___________________________ 
Date 
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Schedule E  

 
RFP – Disaster Recovery Grant Management and Administrative Services 
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Schedule F  

 
Rostan Proposal 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

Yes Department Administration  

Subject Discussion and possible action to Resolution 25-100, allowing for a 
voluntary donation for Debris Removal be added to the city utility bills.  

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

Resolution 25-100 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 
 

At the Special Workshop 12/17/2025, Council requested an option to allow residents to donate for 

debris removal on their utility bill.  This would be a voluntary option to allow donation if approved.  

Council will need to determine the amount of the donation.  

 

Recommended Action 
To approve Resolution 25-100, adding a voluntary donation to the City utility bill for providing 

funds for debris removal, in the amount of $________. 
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RESOLUTION NO. 25-100 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF  

SWEENY, BRAZORIA COUNTY, TEXAS, PROVIDING FOR  

A VOLUNTARY DONATION ON THE CITY UTILITY  

BILL FOR PROVIDING FUNDS FOR DEBRIS REMOVAL;  

AND FINDING FACT. 

 

 

WHEREAS, the City of Sweeny desires to create a fund for receiving donations for 

debris removal because of the constant threat of hurricanes and tropical storms that create 

damage for which the City is responsible; and  

 WHEREAS, the City Council believes that additional funding for debris removal can be 

obtained by the addition of a voluntary donation on the utility bill; and   

 WHEREAS, the City Council is convened in Regular Session in accordance with the 

law; 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL 

OF THE CITY OF SWEENY, TEXAS: 

 SECTION ONE (1): 

 The recitals of fact and findings above are found to be true and correct. 

 SECTION TWO (2): 

 The City Council hereby approves the addition to the City utility bill of a space for 

interested citizens to make a voluntary donation of $_____ for the Debris Removal Fund. 

 

 PASSED AND ADOPTED this ______ day of ________________, 2025. 
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       ________________________________ 

       DUSTY HOPKINS, Mayor of the City  

       Sweeny, Texas 

 

ATTEST: 

 

 

 

___________________________________ 

KAYDI SMITH, City Secretary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

Yes Department Administration  

Subject Discussion and possible action to Resolution 25-101, terminating a 
voluntary donation on the City utility bill for Sidewalk Construction.   

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

Resolution 25-101 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 
 

At the Special Workshop 12/17/2025, Council requested that the city create a joint sidewalk and 

parks fund.  In order to do so, we would be required to terminate the existing voluntary donation.  

Resolution 25-101 is to terminate the existing fund in order to create the new.    

All funds that have been donated to the Sidewalk fund will have to remain dedicated to that fund 

only.  Once this fund is abandoned for a new fund, a new donation designation would have to be 

completed by each donator. Funds cannot be transferred nor can the donation original request. 

Once the fund is terminated, all donations to the Sidewalk Fund cease.   

Any account holder wishing to donate to a newly created combined Sidewalk and Parks Fund, 

would be required to fill out the required paperwork to start donating to the newly created fund.    

 

Action 
Council Discretion; If approving: 

To approve Resolution 25-101, terminating a voluntary donation on the City utility bill for 

Sidewalk Construction. 
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RESOLUTION NO. 25-101 

 

A RESOLUTION OF THE CITY COUNCIL OF THE  

CITY OF SWEENY, BRAZORIA COUNTY, TEXAS, 

TERMINATING A VOLUNTARY DONATION ON  

THE CITY UTILITY BILL FOR SIDEWALK 

CONSTRUCTION; AND FINDING FACT. 

 WHEREAS, the Sweeny City Council has previously created a voluntary 

donation on the City utility bill for the construction of sidewalks within the City; and  

 

 WHEREAS, the City now desires to create a single account for sidewalk 

construction and parks improvements, which will require the termination of 

contemporaneous collections into the sidewalk account when the new combined account 

is created; and  

 WHEREAS, the City Council is now convened in its Regular Session; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL 

OF THE CITY OF SWEENY, TEXAS: 

 SECTION ONE (1): 

 

 The recitals of fact and findings above are found to be true and correct.  

 SECTION TWO (2): 

 

 The City Council hereby approves the termination of voluntary donations into 

the current sidewalk account, contemporaneous with the creation of the new combined 

sidewalk and parks account.  The City Council further provides that all amounts within 

the current sidewalk account shall be dedicated solely to the construction or 

enhancement of sidewalks within the City until the total of the funds in that account are 

completely spent.  

PASSED AND ADOPTED, this the ____ day of ___________________, 

A. D. 2025. 
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___________________________________

DUSTY HOPKINS, MAYOR OF THE 

CITY OF SWEENY, TEXAS 

ATTEST: 

________________________________ 

KAYDI SMITH, CITY SECRETARY, 

CITY OF SWEENY, TEXAS 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

Yes Department Administration  

Subject 
Discussion and possible action to Resolution 25-102, creating a 
voluntary donation on the City utility bill for the funding of a single 
account for Sidewalk Construction and Parks funding.  

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

Resolution 25-102 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 
 

At the Special Workshop 12/17/2025, Council requested that the city create a combined sidewalk 

and parks fund.  In order to do so, we would be required to terminate the existing voluntary 

donation.   

Resolution 25-102 is to create the new combined account.   

Any account holder wishing to donate to the newly created combined Sidewalk and Parks Fund 

would be required to fill out the required paperwork in order to start donating to the newly created 

fund.    

 

Action 
Council Discretion; If approving: 

To approve Resolution 25-102, creating a voluntary donation on the City utility bill for the funding 

of a single account for Sidewalk Construction and Parks funding. 
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RESOLUTION NO. 25-102 

 

A RESOLUTION OF THE CITY COUNCIL OF THE  

CITY OF SWEENY, BRAZORIA COUNTY, TEXAS, 

PROVIDING FOR A VOLUNTARY DONATION ON  

THE CITY UTILITY BILL FOR THE FUNDING OF A 

SINGLE ACCOUNT FOR SIDEWALK CONSTRUCTION 

AND PARKS FUNDING; AND FINDING FACT. 

 WHEREAS, the Sweeny City Council is seeking ways to create funding for 

sidewalk improvements and parks improvements within the City of Sweeny; and  

 

 WHEREAS, the City currently has a sidewalk donation account on which further 

collections in that account will be ended when this new combined account is created; 

and  

 WHEREAS, the City Council desires to provide a method for interested citizens 

to support sidewalks and parks with funding by means of a voluntary donation on the 

City utility bill; and 

 WHEREAS, the City Council is now convened in its Regular Session; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL 

OF THE CITY OF SWEENY, TEXAS: 

 SECTION ONE (1): 

 

 The recitals of fact and findings above are found to be true and correct.  

 SECTION TWO (2): 

 

 The City Council hereby approves the addition to the City utility bill of a place 

for interested citizens of the City to make a voluntary donation of $2.00 for funding of 

sidewalks and parks improvements within the City of Sweeny .

PASSED AND ADOPTED, this the ____ day of ___________________, 

A. D. 2025. 
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___________________________________

DUSTY HOPKINS, MAYOR OF THE 

CITY OF SWEENY, TEXAS 

ATTEST: 

________________________________ 

KAYDI SMITH, CITY SECRETARY, 

CITY OF SWEENY, TEXAS 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

Yes Department Administration  

Subject Discussion and possible action to City surplus property to be sold in 
public auction.  

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Proposed Surplus Vehicle /Equipment list 

Chevrolet Suburban SUV  1GNGC26U64R231277 

Ford Crown Victoria Sedan   2FAFP71VX8X133344 

Steel Wheel Roller   A83410467 

Ford F650  1FDNF6AY3GDA06756 

Chevrolet C1500 pickup 1GCRCP4DZ349306 

2013 Chevrolet Tahoe  VIN 1GNLC2E03DR300228  

 

 

Misc water fittings and supplies 

Misc Furniture and fixtures 

 
Recommended Action 

To approve the surplus property to be sold in public auction. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 01/21/2025 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration 

Subject Discussion and possible action to establishing a Special Meeting for 
Council to review the City Charter.  

Council Strategic 
Goals 

Vibrant Economy; to strengthen the City’s Charter and Code of 
Ordinances 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Council determined to have the City Council independently review the charter prior to 

establishing a Charter Review Committee by March of 2025. 

Staff is only looking for dates/times for availability in order to schedule accordingly.  

Recommended Action 
Council discretion. 
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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, November 19, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sween met in Regular Session on Tuesday, November 19, 2024 
at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  
 
CALL TO ORDER/ROLL CALL 
Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo, and Caniel “Shaun” Massey were in attendance.  
 
PLEDGES & INVOCATION 
Pledges were led by Shaun Massey.  
Invocation was given by Attorney Stevenson.  
 
CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month 
Mayor Hopkins recognized Mr. Dobson at 908 Brockman Street.   
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
     Mark Morgan Jr. approached Council stating that at the April 23rd meeting it was discussed to change 
the Main Street traffic light.  He was asking if there was any headway with TxDot or changing.   
     Wayman Hutchings presented Chief Caudle a donation check for the Sweeny Police Departments 
Blue Santa program.   
 
CONSENT AGENDA 

2. Minutes: Regular Session, October 15, 2024 
Mayor Hopkins asked for a motion to approve the minutes.  Reese Cook stated so moved. John Rambo 
seconded.  All in favor.  Motion carried.   
 

3. Financial Statements  
Karla Wilson, Finance Director, gave the financial statements for the General and Enterprise funds 
ending October 31, 2024. 
 

4. FY 2023/2024 Investment Report; 4th Quarter (July-September 30, 2024) 
Karla Wilson, Finance Director, gave the 4th Quarter FY23/24 Investment Report  
Mayor Hopkins asked for a motion to approve the 4th Quarter FY 23/24 Investment Report.  Neal Bess Jr. 
stated so moved. Reese Cook seconded.  All in favor.  Motion carried.  
 

5. Personnel Status Update 
Interim City Manager, David Jordan, gave the personnel status report.   
 

6. Project Status Update & Gas Compliance Update 
Interim City Manager, David Jordan, gave the project status update and gas compliance update.  

  
7. Critical Equipment Update 

Interim City Manager, David Jordan, gave the critical equipment update.  
 
REGULAR AGENDA 

8. Discussion and possible action to agenda request received on utility dispute at 1111 Avenue B; 
Delores McCreary 
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Ms. McCreary was in attendance to dispute a large utility bill.  She is the only occupant within the home 
and doesn’t feel she used the amount of usage showing incurred.  All City efforts indicate a leak on the 
customers side. She currently has a bad leak now that just happened recently, after the large bills were 
generated. A pipe running across the ceiling broke loose.  Wayman Hutchings offered his services to 
help Ms. McCreary. 
John Rambo moved for Ms. McCreary, at the address of 111 Avenue B, to inspect for any water leaks 
and repairs with cooperation of Wayman Hutchings and grandson, and to try and get those repaired, and 
then re-evaluate the billing to try to correct any overbilling, and try to correct with an average three (3) 
months of billing. Shaun Massey seconded.  Neal Bess Jr., Brian Brooks, John Rambo, and Shaun 
Massey approved.  Reese Cook opposed.  Motion Carried.  
 

9. Discussion and possible action to allow an Eagle Project to be constructed at Backyard Park; 
Thomas Paniagua 

Thomas Paniagua approached Council seeking approval for an Eagle Project to be constructed at the 
Backyard Park.  He is proposing a 12 x 12 sandbox, that are 12’’ high along with a pair of benches.  
Councilman Bess suggested that this project go before the Parks and Recreation Board foremost and be 
brought back to Council afterward. Paniagua would like to complete the project by the end of January.   
Discussion only; no action.  
 

10. Discussion and possible action to agenda request regarding 1007 Mac Drive; proposed 
demolition of home and entering into a contract with the property owner for reimbursement of 
services; Councilman John Rambo. 

Councilman Rambo stated that the resident at 1007 Mac Drive was affected by Hurricane Beryl and the 
home is inhabitable.  Request would be for the City to demo the home at the City’s expense and have 
the owner reimburse the City in installments.  Attorney Stevenson stated the City has an ordinance for 
demolitions and an established procedure for completing.  After following the procedures, if the City 
demolishes, the City may place a lien on the property.  Those types of liens are inferior to tax and 
mortgage liens and the City may never recoup the funds.     
Discussion only; no action.   
 

11. Discussion and possible action to variance requests to Zoning Ordinance Section 110, Exhibit 
A, Multi-Residential R4; 402 & 404 Pecan Street. 

Wayman Hutchings approached Council on behalf of Bill Worrell, owner of the property.  This property 
was previously discussed by Council.  The zone change was approved contingent on the variances.  The 
variances still require approval to proceed. The City has received letters of no objections from adjacent 
property owners.   
Mayor asked for a motion to approve the variances requested to the Zoning Ordinance, Exhibit A, 
Section 110-71, R4 multifamily residence, at the addresses of 402 & 404 Pecan Street, consisting the 
minimum living area, depth of lot, minimum site area, and minimum yard setbacks with the exception of 
an approved replat to combine properties and adherence to the required plan review and permitting as 
established.  Neal Bess Jr. stated so moved.  Brian Brooks seconded.  Neal Bess Jr., Brian Brooks, John 
Rambo, and Shaun Massey approved.    Reese Cook opposed.  Motion carried.   
 

12. Discussion and possible action to proposed replat combining 402 and 404 Pecan. 
Reese Cook moved to approve replat to combine 402 and 404 Pecan Street.  John Rambo seconded. 
(Mayor stated seconded by Massey; however, Rambo in meeting and recording states second).   
All in favor.  Motion carried. 
 

13. Discussion and possible action to proposed blanket policy allowing for Sweeny Beautification to 
submit requests of usage of city owned property to City Administrator for future Farmers 
Markets. 
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Reese Cook moved to approve proposed policy allowing for Sweeny Beautification to submit requests for 
usage of city owned property to the City Administrator for future Farmers Markets. John Rambo 
seconded.   
Discussion: Neal Bess Jr. stated the property was given to the City by the EDC. He feels most farmers 
markets are held on roadways, a square, or parks. 
Reese Cook, Brian Brooks, and John Rambo seconded.  Shuan Massey and Neal Bess Jr. opposed.      
Motion carried.   
 
       14. Discussion and possible action to Waste Connections annual CPI increase.   
This is within the current contract that Waste Connections adjust annually for fuel and CPI.  Council 
discussed the contract dates, possible future request for proposals, and accountability of services. 
Reese Cook moved to reject the rate adjustment presented by Waste Connections.  Neal Bess Jr. 
seconded. All in favor.  Motion carried.    

 
15. Discussion and possible action on the drive thru drawer located at City Hall.  

The utility drive thru drawer is not repairable as the parts are no longer manufactured.  To replace the 
drawer would be approximately $8,000.00, not including building remodeling adjustments needed. The 
City does not have the amount budgeted.    
Reese Cook moved to do away with the drive thru window and not repair the drive thru drawer.  Neal 
Bess Jr. seconded.   
Discussion: Rambo notated that the drawer was built for a bank.  Jordan stated we will still maintain the 
night depository. All in favor.  Motion carried.  
 

16. Discussion and possible action to adopt the proposed Prohibited Technologies Security Policy 
for the City of Sweeny, pursuant to the Governor’s directive and SB 1893. 

Reese Cook moved to approve the policy as presented.  Shaun Massey seconded.  All in favor.  Motion 
carried.  
 

17. Discussion and possible action to Resolution 24-117; nominating candidates for the Board of 
Directors of the Brazoria County Appraisal District.  

Brian Brooks made the motion apply all eight (8) votes to Wayman Hutchings.  Shaun Massey seconded.  
All in favor.  Motion carried.  
 

18. Discussion and possible action on the Texas Water Development Board (TWDB) State Fiscal 
Year 2025 Drinking Water State Revolving Fund (DWSRF) application invitation for intent to 
apply. 

This is a continuation of the previously submitted application to the TWDB in the amount of 
$39,268,000.00.  The City has qualified to move to the next step. If the City wishes to continue, we must 
submit an intent to apply by December 6, 2024.  The full application is due January 10, 2024. 
Reese Cook moved to file a letter of intent as presented. Shaun Massey seconded.   
Discussion: More definite figures to be added to the December agenda.  Neal Bess Jr. stated he doesn’t 
feel we have the money for this.  Reese Cook mentioned loan forgiveness.  Mr. Bess stated we need to 
utilize the interlocal agreements for the infrastructure, roads, and ditches.   Mr. Jordan believes we need 
to fix underneath (utilities) before replacing the roads.  
Reese Cook, Brian Brooks, John Rambo, and Shaun Massey approved.  Neal Bess Jr. opposed.  Motion 
carried.  
 

19. Discussion and possible action to resubmittal of application for TxDOT Transportation 
Alternatives 2025 Call for Projects.  

The City has received an invitation to re-apply for the 2025 Call for projects sidewalk grant. The City 
applied for this last year and was not awarded. Council discussed diminishing the scope of the original 
project in order to reduce the City’s match amount.   
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Discussion only; no action. 
 

20. Discussion and possible action on proposed amendments to the adopted fee schedule and 
correlating procedural changes pursuant to proposed amendments.  

Council discussed the proposed fee schedule and would like to look at it more in depth, possibly at a 
special workshop.   
Reese Cook moved to approve all fees that have been presented as follows: zoning, replats, variance 
request fees, animal control fees, permits, trade permits, culvert installations, and utilities, as presented 
in the updated comprehensive fee schedule. Seconded by Neal Bess Jr.  
Approved by Reese Cook and Neal Bess Jr.  John Rambo, Shaun Massey, and Brian Brooks opposed. 
Motion failed.  
 

21. Discussion and possible action to establishing a Charter Review Committee.  
Reese Cook moved that the City Council independently review the charter and have markups and a 
meeting to discuss those markups and changes by March 2025, and also establish a charter review 
committee in that meeting, in March 2025.  Shaun Massey seconded the motion.  Reese Cook, Brian 
Brooks, and Shaun Massey approved.  Neal Bess Jr. and John Rambo opposed.   
Motion carried.  

 
22. Discussion and possible action on adopting the proposed 2025 City of Sweeny Holiday 

Schedule.  
Shaun Massey moved to approve. Reese Cook seconded. All in favor. Motion carried.  
 
ITEMS OF COMMUNITY INTEREST 
Neal Bess Jr. addressed the streetlights that are out within town.  Police Department is working to 
compile a list during the night shift.  Mr. Bess Jr. stated he is a member of the Gulf Coast Transit Board 
and would like to see the transport system in the City.  
 
Brian Brooks stated that Stewarts closing down will be a big hit to the City.  He moved here in 3rd grade 
and worked there in 11th grade.  Wants to thank him for all he’s done for our community and the schools. 
 
John Rambo stated Beautification is hosting Christmas in Park, coming up December 7th.   
 
Shuan Massey stated the Community Thanksgiving Feast went good.  Thanked Wayman Hutchings, 
Neal Bess Jr., and Brian Brooks and stated it was a long weekend.  
 
David Jordan stated its been a busy week.  You will notice finance changes taking place, this will include 
weekly updates coming to council on expenditures. Appreciates Council’s confidence in him.  Staff is 
doing more now than previously, learning more, and attitudes have changed.  You should be seeing a lot 
of differences coming up.  The Mayor no longer has an office in City Hall; he (Jordan) has moved into the 
Mayor’s office to be more accessible to the community.  Finance has moved into the prior City Manager’s 
Office to allow more privacy.  The City Secretary will be moving back towards the drive thru area. Job 
duty redistributions are being made to allow for a more efficient workflow and are more community 
oriented.   
 
Mayor Hopkins stated Mr. Jodan made himself available during the water tower leak.  He probably 
worked more than 32 hours and it shows.    
 
ADJOURN REGULAR SESSION  
Mayor adjourned the meeting at 8:25 P.M.  
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Financial reports are on file with the City Secretary’s Office.  

 
Staff and Affiliates Present:  
David Jordan, Interim City Manager 
Brad Caudle, Police Chief 
Karla Wilson, Finance and Personnel Director 
Terrence Bell, Director of Public Works 
RC Stevenson, City Attorney 
Kaydi Smith, City Secretary 
 
 

Passed and approved this 17th day of December, 2024. 

 

__________________________________ 

Kaydi Smith, City Secretary 

  

124

Item 24.


	Top
	Item 2.	Proclamation(s)
	AfricanAmericanHistoryMonth_Feb2025

	Item 3.	Minutes
	12112024 Minutes
	12172024 Minutes Workshop_Special 4P
	12172024 Minutes Regular Session 6P

	Item 5.	Personnel Status/Vacancies
	2025 01 21 Personnel Status Update Agenda Memo

	Item 6.	Project Status Report
	January 2025 Project updates

	Item 8.	Gas Compliance Update
	RRC compliance update 01162025

	Item 9.	Quarterly Reports
	PD_Q1 ReportFY24.25
	Public Works Updates - Jan 2025
	1stQtr_CS_FY24.25
	FD_Q1 Report FY24.25
	Sweeny EDC 4 Q P and L
	Sweeny EDC 4th Q Balance Sheet
	4th Q EDC Report
	P&R Board

	Item 10.	Strand On Call Services
	AgMemo_StrandAssoc
	Strand_Amdmt.TaskOrder
	Stand_Prior Amendments

	Item 11.	Pecan Street Water Line Project Discussion
	AgMemo_Pecan Street CDBG
	Map Sweeny Pecan Street LMI
	Project Budget

	Item 12.	EDC Update to Industrial Park Possible Tenants
	AgMemo_SEDC IP

	Item 13.	Animal Shelter Discussion
	AgMemo_Animal Shelter
	Animal Shelter Prelim Drawings 01_2025
	Animal Shelter 01_2025
	03.19.2024. Minutes 

	Item 14.	Government Capital
	AgMemo_GovtCapital
	GovernmtCapital Agreement 2025
	GovernmtCapital 08_2016 Agrmt.1yearAuto1yrRenewals

	Item 15.	Ordinance- Order Election
	AgMemo.Election2025
	COSELECTORD25

	Item 16.	Ordinance Fee Schedule
	AgMemo_Fee Schedule Ord
	COSFEEORDINANCE1

	Item 17.	Debris Removal Contract Extension
	AgMemo_DebrisRemoval
	DRC Extension Ending 09012025

	Item 18.	Debris Monitoring Contract Extension
	AgMemo_DebrisMonitoring

	Item 19.	Debris Admin & Grant Svcs Contract Extension
	AgMemo_GrantAdmin
	MSA - Disaster Recovery Grant Management Services_Sweeny

	Item 20.	Debris Resolution
	AgMemo_DebrisVoluntaryDonation
	COSRESDEBRISFUND

	Item 21.	Sidewalk Fund Termination
	AgMemo_TerminateSidewalkFund
	COSRESSIDEWTERM

	Item 22.	Creation of Sidewalks & Parks fund
	AgMemo_EstCombinedSWParksFund
	COSRESSIDEWPARKSDON

	Item 23.	Surplus Property
	AgMemo_SurplusProperty

	Item 24.	Establish Charter Review Meeting Date
	AgMemo.CharterReviewCommittee
	11.19.2024 Minutes _ApprovedSigned

	Bottom

