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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, September 17, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

AGENDA 

BE IT KNOWN that the City Council of the City of Sweeny will meet in Regular Session on Tuesday, 
September 17, 2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following 
agenda. Council is conducted under modified Roberts Rules of Order as approved by Resolution 102-16; 
July 19, 2016. In accordance with Chapter §551 of the Texas Government Code, if required, the Council 
may conduct an executive session on any of the agenda items provided the City Attorney is present.  

CALL TO ORDER/ROLL CALL 

PLEDGES & INVOCATION 

CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month for August 2024: The Salazar Family at 
604 Hackberry  

2. Proclamation: Breast Cancer Awareness Month; October 2024 

CITIZENS WISHING TO ADDRESS CITY COUNCIL 

This item is available for those citizens wishing to address City Council on an issue not on the agenda.  Any 
item discussed cannot be voted on but could be considered for placement on the agenda of the next 
regularly scheduled meeting. Limited to three (3) minutes. 

CONSENT AGENDA 

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and 
will be enacted with one motion. There will be no separate discussion of these items unless requested by 
the Mayor or a Council Member; in which event, the items will be removed from the consent agenda and 
considered separately. 

3. Minutes: Special Session & Budget Workshop; September 03, 2024 & Special Session, 
September 10, 2024 

4. August 2024 Financial Reports (Unaudited) 

5. Personnel Status 

6. Critical Equipment Report; Generator Self Activation Report  

7. Project Status Report 
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8. Gas Compliance Update 

9. CCPD Update 

10. ERP System Update 

REGULAR AGENDA 

11. Discussion and possible action to agenda request received for allowance of Project 
Graduation's Annual Senior Bonfire, granting a variance to Ordinance §92.01 of the City's Code 
of Ordinances; Woodrow Tolley 

12. Discussion and possible action on request of usage of city owned  property for proposed 
Farmers Market; Sweeny Beautification Committee 

13. Discussion and possible action to Sweeny Beautification Committee's request to remove former 
Treasurer, Michelle Medina, as signer from the SBC bank account. 

14. Discussion and possible action to de-annexation request received; Connie McAda 

15. Discussion and possible action to nominations and resolution to nominate candidates to the 
Brazoria County Appraisal Board of Directors. 

16. Discussion and possible action to the Texas Municipal League (TML) Region 14 Director 

Election. 

17. Discussion and possible action on the Pecan Street Water Line Replacement Project. 

18. Discussion and possible action to Backyard Park pavilion. 

19. Discussion and possible action to Resolution 24-113, authorizing and designating check signers 

at First State Bank. 

20. Budget Amendment to fund Lead Service Line Inventory Project performed by LSPS Solutions, 
LLC 

21. Discussion and possible action on scheduling a Special Session for the End of FY 23/24 Budget 

to Actual Review.  

22. Discussion and possible action to twice monthly Council meetings.  

ITEMS OF COMMUNITY INTEREST 

ADJOURN REGULAR SESSION 

 

I certify that the notice and agenda of items to be considered by the Sweeny City Council on September 
17, 2024 was posted on the City Hall bulletin board on the _______ day of ___________, 2024, 
at approximately _______AM / PM.  
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___________________________________  
Kaydi Smith, City Secretary 

 

I hereby certify that this Public Notice was removed from the City Hall bulletin board on the  _____day of 
_____________, 2024 at approximately __________AM / PM.   

 

___________________________________  
Kaydi Smith, City Secretary 
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CITY OF SWEENY 

OFFICE OF THE MAYOR 

Breast cancer is the most prevalent cancer and second most common cause of cancer-related 
death among Texas women.  

Additionally, it is important to realize that breast cancer does not only affect women.  According 
to the American Cancer Society, about one in 1,000 men will be diagnosed with breast cancer in his 
lifetime.  But because this is not well-known, many men may not recognize the warning signs or may 
feel embarrassed about seeking treatment. 

As with many illnesses, prevention and early detection are the keys to survival.  Knowing your 
body and your family history are also critical to lowering your risk for breast cancer.  It is important to be 
aware of assistance programs that doctors, state entities and nonprofit organizations can provide, such 
as screenings, treatments, and breast reconstruction services. 

Each October, organizations throughout the nation promote awareness of breast cancer, 
prevention options and ongoing steps toward a cure. 

At this time, I encourage all residents to participate in this effort and to support breast cancer 
patients, the families and friends of those affected by this disease and the medical professionals who 
provide invaluable care.  Through information and education, we can work toward a brighter, cancer-
free future.   

Therefore, I, Dusty Hopkins, Mayor of Sweeny Texas, do hereby proclaim October 2024 to be 

Breast Cancer Awareness Month 

 in Sweeny and urge the appropriate recognition whereof. 

In official recognition whereof, I hereby affix my signature this the 17th day of September 2024. 

 

 

Dusty Hopkins 
Mayor   

 

4

Item 2.



 
102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 • P: (979) 548-3321 • F: (979) 548-7745 

 
CITY COUNCIL MEETING SPECIAL SESSION & BUDGET WORKSHOP 

Tuesday, September 03, 2024 at 4:30 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session on Tuesday, September 03, 
2024 at 4:30 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  
CALL TO ORDER/ROLL CALL 
Mayor called the meeting to order at 4:30 PM. 
Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo, and Caniel “Shaun” Massey were in attendance.  
 
PLEDGES & INVOCATION 
Pledges were led by Shaun Massey. Invocation was given by Reese Cook.  
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
Susan Pollock, Mac Drive, approached Council on frustrations of the City Manager position. She 
addressed the tree that fell onto her home during Hurricane Beryl, gas utilities, and driveway repairs 
needed.  
 
CONSENT AGENDA 

1. Minutes: Special Session, August 27, 2024 
Mayor Hopkins asked for a motion to approve the minutes.  
Brian Brooks stated so moved.  Neal Bess Jr. seconded.   
Neal Bess Jr., Brian Brooks, John Rambo, and Shaun Massey were in favor.  Reese Cook abstained.  
Motion carried.  
 
REGULAR AGENDA 

2. Discussion and possible action on the Pecan Street Water Line Replacement Project 
Council discussed options and funding requirements for the Pecan Street Water Line Replacement 
Project.   
Neal Bess Jr. motioned to carry over item #2 to next Tuesday’s meeting. John Rambo seconded.   
All in favor. Motion carried. 
  

3. Discussion and possible action to 1107 Estelle sewer issues; Councilman Rambo 
John Rambo stated 1107 Estelle received approximately $17,000.00 in damages to their home during 
Hurricane Beryl from sewer issues. The City lost power and the lift stations were not performing correctly 
as the backup generators were down. The City’s insurance, the homeowner’s insurance, and FEMA has 
denied the claim.  Attorney Stevenson stated the City is not legally responsible due to the Texas Tort Act.  
However, there is a provision in the law that allows Council discretion. Council may pay sewer claims if 
they choose too.   
John Rambo motioned that the City reimburse the Sewell family in the amount of $16,822.00. Brian 
Brooks seconded.   
Discussion: The City needs to look at what was filed (original insurance claim).   
Neal Bess Jr., Brian Brooks, John Rambo, and Shaun Massey were in favor.  Reese Cook opposed.  
Motion carried.  
 
EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE SECTION 
551.071, 551.072 AND 551.074 
The City Council convened into executive session pursuant to the provision of Chapter 551 Texas 
Government Code, in accordance with the authority contained therein at 4:58 PM.  
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4. Deliberation Regarding Personnel Matters regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; City Manager 

 
OPEN SESSION 
The City Council adjourned Executive Session at 5:50 PM and reconvened into Open Session pursuant to 
the Provisions of Chapter 551 Texas Government Code and take action, if any, on item(s) discussed during 
Closed Executive Session. 
 

5. Any action to Executive Session Item; Deliberation Regarding Personnel Matters regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee, pursuant to Section 551.074 of the Texas Government Code; City Manager 

 
Neal Bess Jr. moved we accept and appoint David Jordan as Interim City Manager.  Shaun Massey 
seconded.   
Discussion: Reese Cook stated this comes with a contract that Attorney Stevenson can draft for the next 
meeting.  
All in favor.  Motion carried. 
   

6. Budget Workshop  
 
ITEMS OF COMMUNITY INTEREST 
Neal Bess Jr. stated there are additional storms and the generators need to be looked at.  There needs 
to be a critique meeting, with all partners, after a storm.   
Reese Cook stated the Farmers Market went well.     
David Jordan thanked Council for trusting him. Staff, as a team, will move forward to get the City back on 
solid ground.  
 
ADJOURN REGULAR SESSION 
Mayor Hopkins adjourned the meeting at 6:40 PM. 
 
 
 
Exhibits Attached 
 
 
 
Staff & Affiliates Present: 
David Jordan, Interim City Manager 
RC Stevenson, Attorney 
Karla Wilson, Finance Director/ Personnel Services 
Terrence “Tex” Bell, Director of Public Works 
Brad Caudle, Police Chief 
Roger Barton, Fire Chief 
Kaydi Smith, City Secretary  
 
 

Passed and approved this ______ day of ________, 2024. 
Kaydi Smith, City Secretary  
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CITY OF SWEENY
102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 P: (979) 548-3321 • F: (979) 548-7745

Mayor and Council,

On July 29, 2024, Public Works staff were informed that the resident at 1107 Estelle had
contacted some council members. In reference to sewer backing up and flooding the residence
during Hurricane Beryl.

Public Works Director Terrence Bell and technical advisor David Jordan met with the
homeowner to discuss the issue. During the conversation text messages were observed
between previous city employees and the homeowner.

An agreement was reached that the city would install a backflow valve in the customers service
line. That line was completed within three (3) days.

City staff also found a fitting broken on the suction side of the lift station pump. That has also
been repaired, and to this date the lift station is fully functional.

Exhibit A: Handed out 
during meeting by 
Terrence Bell, Director 
of Public Works
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Exhibit B
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Exhibit C
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CITY COUNCIL MEETING SPECIAL SESSION 

Tuesday, September 10, 2024 at 4:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session on Tuesday, September 10, 
2024 at 4:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  

 
CALL TO ORDER/ROLL CALL 
Mayor called the meeting to order at 4:01 PM. 
Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo, and Caniel “Shaun” Massey were in attendance.    
 
PLEDGES & INVOCATION  
Pledges were led by Brian Brooks. Invocation was given by Reese Cook.  
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 

No comments.  
 
PUBLIC HEARINGS AND ACTION ITEMS 
Mayor Hopkins opened the Public Hearing at 4:02 PM.; announcing Public Hearing Item No.1. of the 
Annual Budget for the Fiscal Year 2024/2025.   
 

1. Public Hearing on the annual budget for the Fiscal Year 2024-2025 
This budget will raise more revenue from property taxes than last year's budget by an 
amount of $141,821, which is a 9.17% increase from last year's budget, and of that 
amount, $29,109 is tax revenue to be raised from new property added to the tax roll this 
year. 

 
No public comment.   
 
Mayor Hopkins announced Public Hearing Item No. 2; reading the below in full of the Proposed Tax Rate 
for the 2024/2025 Fiscal Year. 

2. Public Hearing on proposed property tax rate for the Fiscal Year 2024-2025 

A tax rate of $0.635481 per $100 valuation has been proposed by the governing body of CITY 
OF SWEENY. 
 
PROPOSED TAX RATE $0.635481 per $100 

NO-NEW-REVENUE TAX RATE $0.590401 per $100 

VOTER-APPROVAL TAX RATE $0.612235 per $100 

DE MINIMIS RATE $0.782310 per $100 
 
The no-new-revenue tax rate is the tax rate for the 2024 tax year that will raise the same 
amount of property tax revenue for CITY OF SWEENY from the same properties in both the 
2023 tax year and the 2024 tax year. 
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The voter-approval rate is the highest tax rate that CITY OF SWEENY may adopt without 
holding an election to seek voter approval of the rate, unless the de minimis rate for CITY OF 
SWEENY exceeds the voter-approval rate for CITY OF SWEENY. 

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and 
operations rate for CITY OF SWEENY, the rate that will raise $500,000, and the current debt 
rate for CITY OF SWEENY. 

The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF 
SWEENY is proposing to increase property taxes for the 2024 tax year. 
 
A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 10, 
2024 AT 4:00PM AT Sweeny City Hall, 102 W. Ashley Wilson Road, Sweeny, Texas 77480. 
 
The proposed tax rate is greater than the voter-approval tax rate but not greater than the de 
minimis rate and does not exceed the rate that allows voters to petition for an election under 
Section 26.075, Tax Code. If CITY OF SWEENY adopts the proposed tax rate, the CITY OF 
SWEENY is not required to hold an election so that voters may accept or reject the proposed 
tax rate and the qualified voters of the CITY OF SWEENY may not petition the CITY OF 
SWEENY to require an election to be held to determine whether to reduce the proposed tax 
rate.   

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE 
CALCULATED AS FOLLOWS: 
Property tax amount= (tax rate) x (taxable value of your property)/100 
 
FOR the proposal: Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo 

AGAINST the proposal: Caniel "Shaun" Massey 

PRESENT and not voting: Mayor Dusty Hopkins 

ABSENT: None 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you 
can easily access information regarding your property taxes, including information about 
proposed tax rates and scheduled public hearings of each entity that taxes your property. 

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is 
calculated to limit the rate of growth of property taxes in the state. 

The following table compares the taxes imposed on the average residence homestead by CITY 
OF SWEENY last year to the taxes proposed to be imposed on the average residence 
homestead by CITY OF SWEENY this year. 

                                                           2023                2024            Change 
Total tax rate (per $100 of value)      $0.607158       $0.635481    increase of 0.028323 per $100, 
or 4.66% 

Average homestead taxable value    $151,363         $164,938     increase of 8.97%  

Tax on average homestead               $919.01           $1,048.15    increase of 129.14, or 14.05% 
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Total tax levy on all properties           $1,546,902      $1,688,723  increase of 141,821, or 9.17%  

For assistance with tax calculations, please contact the tax assessor for CITY OF SWEENY at 
(979) 864-1320 or taxoffice@brazoriacountytx.gov, or visit 
https://www.brazoriacountytx.gov/departments/tax-office for more information. 

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN 
LAST YEAR’S TAX RATE. 

THIS TAX RATE WILL EFECTIVELY BE RAISED BY 8.00 PERCENT AND WILL RAISE 
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000.00 HOME BY 
APPROXIMATELY $28.41. 

 
No public comment.    
Mayor Hopkins closed the Public Hearing at 4:09PM. 

REGULAR AGENDA 

3. Discussion and possible action to adopt the proposed annual Budget by Ordinance for the 2024 
/ 2025 Fiscal Year, LGC §102.007; MUST BE A RECORD VOTE, Motion must be: To approve 
the Fiscal Year 2024/2025 Proposed Budget and approving the City Ordinance, 24-106, 
adopting the municipal budget for the 2024/2025 Fiscal Year.  

Mayor read the ordinance aloud and requested a motion to approve the Fiscal Year 24/25 proposed 
budget and approving the City Ordinance, 24-106, adopting the municipal budget for the 24/25 Fiscal 
Year.  
Neal Bess Jr. motioned to approve. John Rambo seconded.   
Neal Bess Jr. YEA 
Reese Cook   YEA 
Brian Brooks  YEA  
John Rambo  YEA   
Caniel “Shaun” Massey  YEA  
Motion carried.  

4. Discussion and possible action to adopt the Tax Rate and Ordinance adopting the Tax Rate for 
the 2024 / 2025 Fiscal Year. MUST BE A RECORD VOTE.  Motion must be: I move that the 
property tax rate be increased by the adoption of a tax rate of $0.635481, which is 
effectively an 7.64% percent increase in the tax rate, and approving Ordinance 24-107, 
adopting the tax rate of $0.635481 per $100 valuation for the 2024/2025 Fiscal Year.  

Mayor Hopkins read the tax rate ordinance aloud.  
John Rambo motioned to approve the property tax rate be increased by the adoption of a tax rate of 
$0.635481, which is effectively an 7.64% percent increase in the tax rate, and approving Ordinance 24-
107, adopting the tax rate of $0.635481 per $100 valuation for the 2024/2025 Fiscal Year. Neal Bess Jr. 
seconded.   
Neal Bess Jr. YEA 
Reese Cook   YEA 
Brian Brooks  YEA  
John Rambo  YEA   
Caniel “Shaun” Massey  NAY   
Motion carried.   
 
 

22

Item 3.



 
 

 
102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 • P: (979) 548-3321 • F: (979) 548-7745 

5. Discussion and possible action to First State Bank Authorized Signers 
John Rambo motioned we remove Lindsay Koskiniemi and move forward with David Jordan as an 
authorized check singer on all First State Bank accounts that currently authorize Lindsay Koskiniemi as a 
signer. Shaun Massey seconded.   
Discussion: The current signers on the accounts were discussed. Checks are currently being signed by 
two of those signers. 
All in favor.  Motion carried. 

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE SECTION 
551.071, 551.072 AND 551.074 

The City Council convened into executive session pursuant to the provision of Chapter 551 Texas 
Government Code, in accordance with the authority contained therein at 4:16 PM. 

6. Deliberation of personnel matters regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; Interim City Manager 

OPEN SESSION 

The City Council adjourned Executive Session, reconvening into Open Session at 4:27 PM., pursuant to 
the Provisions of Chapter 551 Texas Government Code and take action, if any, on item(s) discussed during 
Closed Executive Session. 

7. Action, if any, on item discussed during Closed Executive Session pursuant to Section 551.074 
of the Texas Government Code; Deliberations of personnel matters 

 
Shaun Massey motioned to accept David Jordan’s contract with the City of Sweeny. Neal Bess Jr. 
seconded.  All in favor.  Motion carried.  

ITEMS OF COMMUNITY INTEREST 

Neal Bess Jr. stated there is a Hurricane expected to hit tomorrow and four in the Atlantic. Mayor stated 
they are working hard to get generators ready. 
Brian Brooks told Tex that he appreciates the hard work in town. 
Shaun Massey stated that later this month is the softball game between the Fire Department and Police 
Department.   

ADJOURN REGULAR SESSION  

Mayor adjourned the meeting at 4:30 PM. 

Staff Present: 
David Jordan, Interim City Manager 
Karla Wilson, Finance Director/ Personnel Services 
Terrence “Tex” Bell, Director of Public Works 
Brad Caudle, Police Chief 
Kaydi Smith, City Secretary  
 
 
 

Passed and approved this ______ day of ________, 2024. 
 

Kaydi Smith, City Secretary  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 9/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Finance Department 

Subject August 2024 Financial Reports (Unaudited) 

Council Strategic 
Goals 

This meets the strategic goal of Government Sustainability by protecting 
the City’s financial integrity and ensuring government transparency. 

Attachments / 
Supporting 
documents 

8/31/24 YTD Unaudited Income Statements – General Fund and 
Enterprise Fund (To be presented on paper at meeting) 
 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Attached are 8/31/24 YTD Income Statements (unaudited) showing YTD revenue and 
expenditures for both the General Fund and the Enterprise Fund as compared with FY24 
budget. 
 

  

Recommended Action 
Staff recommends acceptance. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Personnel 

Subject Personnel Status – Information Only 

Council Strategic 
Goals 

 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

City Manager (Interim) J. David Jordan 

City Secretary Kaydi Smith 

Director of Finance and Personnel Karla Wilson 

Utility Billing Manager Kyli Jones 

Administrative Clerk Jennifer Miller 

Municipal Court Clerk Brandi Anderson 

PT Accounting Clerk (through Sept 30) G. Chris Thompson 

Public Works Director Tex Bell 

Public Works Office Manager Elizabeth Brown 

Public Works Foreman Jody Simmons 

Water Plant Operator in Training Daniel Wright 

WWTP Operator in Training VACANT 

City Hall Liaison / Gas Ops in Training Courtlyn Davidson 

General Laborer - Parks Gyler Thornton 

General Laborer – Streets – Temporary Full Time Dylan White 

General Laborer - Drainage Trevion Johnson 

PT Technical Advisor J. David Jordan Interim CM 

Chief of Police Brad Caudle 

Detective Sergeant Cayton Barnett 

Corporal / K-9 (night) Mitchell Ferrel 

Corporal / K-9 Brittany Galvan Cruz 

Patrol Officer / Warrant Officer Erica Harris 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Patrol Officer Klynn Scales 

Patrol Officer Darius Woodard-Smith 

Patrol Officer Emilio Peña 

Patrol Officer (night) VACANT 

PD Office Manager Jessica Bailey 

Animal Control Officer / Code Enforcement Officer Rodger Larsen 
 

  

Recommended Action 
 

Information only; no recommended action. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) David Jordan 

Reviewed by 
City Attorney 

 Department Administration  

Subject Critical Equipment Report; Generator Self Activation Report  

Council Strategic 
Goals 

Infrastructure Investment and Government Sustainability  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

Matt Davenport with Coastal Power products has performed a site visit and evaluation on ALL city owned 

generators. 

The process of repairs has begun.  

The Fire station has been repaired and is functioning correctly 

Water Plant functioned during the storm but when tested needed new batteries. They have been 

replaced. 

Waste Water Plant did not function during the storm but upon inspection by our staff after the event was 

found the fuel gauge was stuck and actually had no diesel in it.That has been corrected and is functioning 

properly. 

All the others are going through various repairs and Tex has given Coastal a list of priorities to work on. 

The new unit at the Community Center has been installed and should be having final testing this week. 

As I stated in the budget meeting, it is my recommendation that these unit have maintenance contract 

that requires them to be inspected and load tested annually in addition to staff periodic staff inspections. 
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WATER Check for Leaks Mowing/Weed Eating
Check Flags                 

(if torn replace) 

Vegatation on 

Fences
Damages to Fence Barbwire and Trigger Wire

Make sure Phospate Line is 

Feeding from Tank

Check Pressure 

Gauges & 

Functioning

Check A/C is working in Control 

Room

Check GST 

Levels 

Check Float Targets 

are Working 

Properly 

Well 1 N/A N/A N/A N/A

Well 2 N/A N/A N/A N/A

Well 3 N/A N/A N/A N/A

Well 4 N/A N/A N/A N/A

Booster Pump 1 N/A N/A N/A N/A

Booster Pump 2 N/A N/A N/A N/A

Booster Pump 3 N/A N/A N/A N/A

Chlorine Feed N/A N/A N/A N/A

Phosphate Feed N/A N/A N/A N/A

GST 1 N/A N/A N/A

GST 2 N/A N/A N/A

Peach Tower N/A N/A N/A N/A N/A N/A

Hackberry Tower N/A N/A N/A N/A N/A N/A

WWTP Check Bar Screen Check Clarifiers 
Check A/C is 

working 

Check Pumps have 

No Clogs or Stops 

Check for 

Vegatation on 

Fences

Check Damages to Fence Mowing/Weed Eating Check for Leaks
Make sure No Alarms are 

Sounding/Troubleshoot

Wet Well Pump 1 N/A N/A N/A N/A N/A N/A

Wet Well Pump 2 N/A N/A N/A N/A N/A N/A

Wet Well Pump 3 N/A N/A N/A N/A N/A N/A

Wet Well Pump 4 N/A N/A N/A N/A N/A N/A

Auto Bar Screen N/A N/A N/A N/A N/A N/A

Aerator (East) N/A N/A N/A N/A N/A N/A N/A N/A N/A

Aerator (West) N/A N/A N/A N/A N/A N/A N/A N/A N/A

Clarifier (East) N/A N/A N/A N/A N/A N/A N/A

Clarifier (West) N/A N/A N/A N/A N/A N/A N/A

RAS Pump 1 N/A N/A N/A N/A N/A N/A

RAS Pump 2 N/A N/A N/A N/A N/A N/A N/A

RAS Pump 3 N/A N/A N/A N/A N/A N/A N/A

RAS Pump 4 N/A N/A N/A N/A N/A N/A N/A

Chlorine Contact Chamber N/A N/A N/A N/A N/A N/A N/A N/A

Offfice N/A N/A N/A N/A N/A N/A N/A N/A

Control Room N/A N/A N/A N/A N/A N/A N/A

NPW Pump1 N/A N/A N/A N/A N/A N/A N/A N/A

NPW Pump 2 N/A N/A N/A N/A N/A N/A N/A N/A

LIFT STATIONS

Check Pumps 

have No Clogs or 

Stops 

Check for Vegatation 

on Fences

Check Damages to 

Fence

Mowing/Weed 

Eating
Check for Leaks

Make sure No Alarms are 

Sounding/Troubleshoot

Make sure Lift Stations are 

working properly
Notate Readings 

Lift Station 1

Lift Station 2

Lift Station 3

Lift Station 4

Lift Station 5

Lift Station 6
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Lift Station 7

Lift Station 8

GENERATORS Check Oil Check Air Filters
Check for Gas 

Leaks
Check Hours Weed Control Check for Alarms

Check Diesel                          

(Sewer Plant) 

City Hall N/A

401 N. Cedar N/A

103 Powell N/A

1002 Kent N/A

1501 Azelea N/A

Bernard St. N/A

107 Pecan N/A

Library N/A

FS1 N/A

Water Plant N/A

Sewer Plant (Diesel)

PUBLIC WORKS VEHICLES Check Oil Check Tires Check Air Filters Inspection
Check Wiper 

Blades
Check for ANY Damages

2015 Chevrolet Silverado 2500

2013 Ford F-150

2011 Ford F-150

Ford F-150  (Director) 11-05

Suburban 

Chevrolet Silverado (Shay's) 

2008 Ford Crown Victoria

Side by Side

Dump Truck 

CITY BUILDINGS Air Filters Light Bulbs Parking Lot Weed Kill Pressure Washing Fire Ant Treatment Mowing Weed Eating

City Hall

Seniors Building

Community Center

Library

Public Works

CITY PARKS Lights * Trash Cans Weed Eating Mowing 

MLK N/A ✓ ✓

Backyard Park

Gazebo Park N/A ✓ N/A

Examae Keller Park N/A ✓ N/A

Walking Trail N/A ✓ N/A

EQUIPMENT Check Oil Check Air Filters Grease Fittings Check Fuel Lines Transmission Fluid Check Lights Check Batteries 
Check Tire 

Pressure/Check Tires

Make sure everything is 

Functioning 

Check for 

Damages 

Backhoe ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Kubota Tractor ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

 * Trash Cans - Replace Trash bags
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Track Hoe ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Lawn Mower 60" ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Lawn Mower 52" ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Jetter Machine ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Industrial Light Plant ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Street Roller

3" Pump ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓ N/A

1" Submersibal Pump ✓ ✓ N/A N/A N/A N/A N/A N/A ✓

6500 Generator ✓ ✓ N/A ✓ N/A N/A ✓ ✓ ✓

Stihl Chainsaw   M5311 ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Stihl Chainsaw  MS251C ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Stihl Chainsaw  MS201TC ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Sthil Weedeaters ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Sthil Weedeaters ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Sthil Weedeaters ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Sthil Weedeaters ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Sthil Blower ✓ ✓ N/A ✓ N/A N/A N/A N/A ✓

Bore Machine

16' Trailer N/A N/A N/A N/A N/A N/A ✓

16' Trailer N/A N/A N/A N/A N/A N/A ✓

15' Trailer N/A N/A N/A N/A N/A N/A ✓

10' Trailer N/A N/A N/A N/A N/A N/A ✓

Not Working/Broke

Damaged/Not Properly Working

In good condition

EMERGENCY NEEDS Electrical at Sewer and Water Plant 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) David Jordan 

Reviewed by 
City Attorney 

 Department Administration  

Subject Project Status Report- Consent Agenda 

Council Strategic 
Goals 

Infrastructure Investment and Government Sustainability  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

1. LSPS Solutions has completed the field work of the lead copper service lines. They are in the 
process of completing the final report to file with TCEQ before the October 15th deadline. 
 

2. Sanitary Sewer Project . The first section of pipe has been tested and approved. After several 
attempts the first 2 manholes have finally past testing and have also been approved.  
Matula is relocating the bypass pump system to start the next section. These first few sections 

are slow progress due to the depths of the pipes other than that the project is still on schedule. 

 

3. Pecan Street water project is an agenda item. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) David Jordan 

Reviewed by 
City Attorney 

 Department Administration  

Subject Gas Compliance Update- Consent Agenda 

Council Strategic 
Goals 

Infrastructure Investment and Government Sustainability  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

In reviewing the RailRoad Commissions data base I found a report about Drug testing that had not been 
completed. 
  
This report is only required of systems of 50 employees or more unless requested by the Department of 
Transportation. 
 
The RailRoad Commission had requested this report. Because of the sensitive data included I could not 
legally prepare the report in my previous position. That report has been completed and sent in to the 
Department of Transportation and RailRoad Commission as of 09-11-2024. 
 
The staff has been working on changing out some Gas service risers that are questionable and 
documenting this for part of our 8% work for the year. 
 
I have contacted 3 contractors that perform mainly natural gas pipeline work for that are already State 
qualified for estimates on our replacement program. 
 
-R D Crumley and Associates has refused to return a quote claiming all work orders must be generated 
through Center Point Energy. I have not been able to get a response from their President to discuss this 
with him. 
-M J Sheridan has the documents and has responded that they want to come down and walk the project 
in addition to the plans given to them. I have not received a date for that as of today. They were looking 
at this week. 
-M P Nextlevel has submitted a quote for labor only that is included in your packet.   

32

Item 8.



33

Item 8.



 

AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Chief Caudle 

Reviewed by 
City Attorney 

 Department CCPD 

Subject CCPD Update- Consent Agenda 

Council Strategic 
Goals 

This meets the strategic goal of Government Sustainability by protecting the 
City’s financial integrity and ensuring government transparency. 

Attachments / 
Supporting 
documents 

N/A 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 

An update to CCPD will be presented verbally.    
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Kaydi Smith/ Karla Wilson 

Reviewed by 
City Attorney 

 Department  

Subject ERP System Update- Consent Agenda 

Council Strategic 
Goals 

This meets the strategic goal of Government Sustainability by protecting the 
City’s financial integrity and ensuring government transparency. 

Attachments / 
Supporting 
documents 

N/A 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 

Council approved for the City to execute an agreement for services with Fundview, a web-based 

enterprise resource planning software, (ERP) to replace existing programs in April of 2024.  The 

migration has been set for October 1.  Due to recent circumstances, staff is unprepared to 

complete the migration by this deadline.  

Fundview has agreed to delay the migration to the following quarter, with conversions to start 

January 1. 

Fundview will encompass the accounting, utility billing, court, code enforcement, and permitting 

software.     
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Agenda Request; Woodrow Tolley 

Reviewed by 
City Attorney 

 Department  

Subject 
Discussion and possible action to agenda request received for allowance 
of Project Graduation's Annual Senior Bonfire, granting a variance to 
Ordinance §92.01 of the City's Code of Ordinances; Woodrow Tolley 

Council Strategic 
Goals 

N/A 

Attachments 
Agenda Request; Property Owners Letter of Allowance; Sweeny Fire & Rescue 
Letter of Assist; §92.01 

Financial  
Information 

Expenditure Required: - 

Amount Budgeted: - 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
Project Graduation is requesting allowance of the annual senior bonfire to be held on SISD property.  

This would require a variance to Ordinance 92.01; Outdoor burning of waste; Combustible material. 

Date of requested bonfire is Thursday, November 14th, 2024. 

Administration requests, that if allowed, the motion include language contingent on the burn ban 

currently in place.   

Suggestion: to establish an additional date in the motion as a alternate date, in the event of rainout, 

burn ban, cancellation, etc. 

 

Recommended Action 
To approve the variance to Ordinance 92.01, allowing Project Graduation to hold the requested annual 

Senior’s Bonfire on SISD property, on November 14, 2024, or ______________ , as an alternate date, 

subject any burn bans in effect and following all Fire Department and Fire Marshal regulations.       
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§ 92.01 OUTDOOR BURNING OF WASTE; COMBUSTIBLE MATERIAL.

   It shall be unlawful for any person, firm or corporation, to knowingly and intentionally burn outdoors within the corporate
city limits, any waste or any combustible material in violation of any of the rules and regulations of the State Natural
Resource Conservation Commission, as the rules and regulations are adopted by the Commission pursuant to the
provisions of the Clean Air Act of the state.

(Ord. 107-92, passed 7-21-92) Penalty, see § 92.99
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Sanci Kennedy 

Reviewed by 
City Attorney 

 Department Sweeny Beautification  

Subject Discussion and possible action on request of usage of city owned 
property for proposed farmers market; Sweeny Beautification  

Council Strategic 
Goals 

Sense of Community  

Attachments / 
Supporting 
documents 

N/A 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
 

Sweeny Beautification is requesting to use the city owned property next door to City Hall for 

additional Farmers Markets.  

Dates Requested for Usage:  

Farmers Market 11-9-24 and 4-5-25 

Asking to use the lot next to city hall. Saturdays 10-2 

 

Recommended Action 
Council Discretion  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 9/17/2024 Agenda Items 
Sweeny Beautification Committee 
Bank Account - Remove Signer  

Approved by 
City Manager 

 Presenter(s)  

Reviewed by 
City Attorney 

 Department  

Subject Sweeny Beautification Committee is requesting to remove former 
Treasurer, Michelle Medina as signer from the SBC bank account. 

Council Strategic 
Goals 

Government Sustainability & Sense of Community  

Attachments / 
Supporting 
documents 

SBC Meeting Minutes from 8/1/24 
SBC Meeting Minutes from 9/5/24 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: N/A 

Additional Appropriation Required: N/A 

Additional Account Number: N/A 

 

Executive Summary 
Sweeny Beautification Committee voted to remove Michelle Medina from the office of 
Treasurer and as a bank account signer.  The Committee requests Council approval of 
removing Michelle from office of the Treasurer and removal as a bank account signer. 
 
The Committee will present new signers for approval following their October meeting. 

 

 

Recommended Action 
Approval of removal of Michelle Medina as Sweeny Beautification Committee Treasurer and 

bank account signer. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s)  

Reviewed by 
City Attorney 

 Department  

Subject Discussion and possible action to de-annexation request received; 
Connie McAda 

Council Strategic 
Goals 

Government Sustainability & Sense of Community  

Attachments / 
Supporting 
documents 

Request, Survey Pictoral, Tax Office Record of Filing, BCAD PID 
538245 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

The City has received a request for de-annexation for 2.68 acres under ownership of Connie 
McAda.  The City has 60 days from receipt of the request to take action; received 08/20/2024.  If 
the City fails to take action, the property owner can file suit in District Court to force the de-
annexation.  
 
The City has not provided utilties to the property requesting deannexation. If the area has been a 
part of the City since before the person bought the property and not annexed under a service plan, 
the deannexation is up to the discretion of the City Council.  City would be eligible to negotiate with 
the property owner to deny and/or limit the tax refund. 

 

If deannexed, the Citymust refund all taxes paid, within 180 days of the date of the de-annexation, 
pending the afore statement. If payment is negotiated, payment will begin to earn interest at 6% 
per year after 180 days.  After 210 days, it will earn interest at 1% per month.  
 
If the City approves and grants the deannexation, an ordinance must be approved to finalize the 
de-annexation.  This would occur at the following Regular meeting if needed.  
 
Property Information 
PID 538245; Geo ID 6488-0000-000 
2.68 acres  
MCADA Subdivision (A0079 I KEEP); Lot 2 
Physical lcoation is East Ashley Wilson Road, rear of PID 538246    
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
Council previously deannexed the property directly in front of the requested in 2019 due to lack of 
utiltiies provided to the property; PID 538246.  Estimated costs for utiltiies and pipeline 
interferences were discussed previously as to deannexation of PID 538246.  
 

LGC §43.142.  DISANNEXATION ACCORDING TO MUNICIPAL CHARTER IN HOME-RULE 

MUNICIPALITY.  A home-rule municipality may disannex an area in the 

municipality according to rules as may be provided by the charter of the 

municipality and not inconsistent with the procedural rules prescribed by this 

chapter. 

LGC §43.148.  REFUND OF TAXES AND FEES.  (a)  If an area is disannexed, 

the municipality disannexing the area shall refund to the landowners of the 

area the amount of money collected by the municipality in property taxes and 

fees from those landowners during the period that the area was a part of the 

municipality less the amount of money that the municipality spent for the 

direct benefit of the area during that period. 

(b)  A municipality shall proportionately refund the amount under 

Subsection (a) to the landowners according to a method to be developed by the 

municipality that identifies each landowner's approximate pro rata payment of 

the taxes and fees being refunded. 

(c)  A municipality required to refund money under this section shall 

refund the money to current landowners in the area not later than the 180th 

day after the date the area is disannexed.  Money that is not refunded within 

the period prescribed by this subsection accrues interest at the rate of: 

(1)  six percent each year after the 180th day and until the 

210th day after the date the area is disannexed;  and 

(2)  one percent each month after the 210th day after the date 

the area is disannexed. 

 

Recommended Action 
Council Discretion 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department  

Subject 
Discussion and possible action to nominations and resolution to 
nominate candidates to the Brazoria County Appraisal Board of 
Directors. 

Council Strategic 
Goals 

N/A 

Attachments / 
Supporting 
documents 

BCAD Letter Received, Memo, Calendar, Nominations, & Resolution 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
 

The City is allowed to nominate up to five (5) candidates by resolution to fill the five (5) appointed 

positions of the Board of Directors for the Appraisal District.  Nominations must be submitted by 

October 15, 2024. 

The City will have the option to cast its votes by written resolution from the ballot listing of nominees 

received in December. 

Recommended Action 
Council discretion.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration / City Secretary 

Reviewed by 
City Attorney 

 Department City Secretary  

Subject Discussion and possible action to the Texas Municipal League (TML) 
Region 14 Director Election. 

Council Strategic 
Goals 

N/A 

Attachments / 
Supporting 
documents 

Official Ballot & Candidate Biographies 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
 

The City of Sweeny is entitled to one vote for the election of the Region 14 TML Board Director. 

Each TML member city receives one vote.  

Candidates are Frank W. Robinson, Councilmember, Shenandoah & Joe Zimmerman, Mayor, 

Sugarland (Incumbent). 

Region 14’s board consists of a President, Vice President, Secretary/Treasurer, and TML Board 

Director.  Region 14 is the San Jacinto Region- Houston Area.  

The purposes of the regions, as outlined in the TML Constitution, are to promote interest in 
municipal government on a regional level; facilitate the exchange of information among cities in 
the region; and assist the TML Board of Directors in formulating policy that represents the diverse 
interests of the state. 
 
THE REGIONAL DIRECTORS DUTIES:  

o Represents the region on the TML Board of Directors. 
o Serves as the legislative grassroots coordinator for the region. 
o Serves as communications link between the region and the TML Board and staff. 
o Term of office: two years beginning on the last day of the TML Annual Conference. 

TML staff conducts elections (paper ballots) for even numbered regions in even years 
and odd number regions in odd years. (Article IV of the TML Constitution) 

Recommended Action 
Council Discretion.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration  

Reviewed by 
City Attorney 

 Department Grants/ Projects 

Subject Discussion and possible action on the Pecan Street Water Line Replacement 
Project 

Strategic Goal This meets the strategic goal of Government Sustainability by protecting the 
City’s financial integrity and ensuring government transparency.  

Attachments Water Project Map with Color; Construction Drawings-Pecan Street 

Financial  
Information 

Expenditure Required: $263,000.00 

Amount Budgeted: $0.00 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

Executive Summary 

Staff is requesting direction for the Pecan Street Water Line Replacement Project. This item was 

discussed previously at the 09/03/2024 meeting.  Plans for the project are included.  The Pecan Street 

Project and MLK expansion Project are different projects; unassociated to each other.  

Brazoria County Portion  

4/25/24—First HUD drawdown for expenses on the project (this is the date that HUD tracks before it 

flags a project for lack of progress) Expenses include costs associated with completing environmental 

review for the subject project. 

3/29/25—Deadline to either draw more funding on this project, or cancel project and return all funds to 
HUD. To cancel project, City will need to reimburse County $6,985.77 by 2/28/25; to allow county to 
cancel project and return funds to HUD. This does not include advertisement costs associated. ** This 
does not include Strands portion.  This is only HUD’s portion for environmental study.  
5/31/25—End date of grant contract for subject project. If the project proceeds and draws funds by  
3/29/25, this grant contract end date could be extended to allow project more time to complete if 
needed. If the project is cancelled prior to this date, no further action will be needed.  
Additionally, if project is cancelled and funds returned, they can work with the city and hold the $200,000 
grant open for a replacement project. The City would need to identify a project no later than June 1, 
2025 to utilize this funding. As long as repayment is made it will not reflect negatively on the City for 
future applications.   
Strand Portion- Engineering Completed This Far 
Strands total billed amount for this project is $30,000.00.  We have paid $15,300.00 previously with an 
invoice awaiting payment of $8,700.00(new).  There will be a remaining invoice coming in the amount of 
$6,000.00 (to be billed).  This does not include any advertising costs sent.  
City Responsibility Total-  $36,985.77 
Total Outstanding-   $21,685.77 (BC + New and To be billed Strand) + any advertising costs 

already completed and associated.  
Bid solicitation legal advertisement was cancelled 08/29/2024; This was to run 09/03 & 09/10 and is billable 

to the City.  We will re-run if Council chooses to continue moving forward with the project.   
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CITY MANAGER

COUNCIL MEMBERS

MAYOR

2024 PECAN STREET WATER MAIN REPLACEMENTS

STRAND ASSOCIATES, INC.

BRENHAM, TEXAS

NEIL BESS, JR.

REESE C. COOK

BRIAN BROOKS

JOHN RAMBO

TIM PETTIGREW
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) David Jordan 

Reviewed by 
City Attorney 

 Department Administration / Parks 

Subject Discussion and possible action to Backyard Park pavilion. 

Council Strategic 
Goals 

Infrastructure Investment and Government Sustainability  

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 

The plan of action is remove the stumps from the park and properly dispose of them.  

Finish leveling the grounds filling in ruts and mowing and cleaning up the walking track and surrounding 

area. 

We need approval from council to remove the wooden pavilion that is damaged to a point that would be 

difficult to repair safely.  

It is twisted from the ground up in 2 different directions on top of a poor construction from the 

beginning. 

The second pavilion needs the roof removed leaving the structure for a new roof cover to be installed 

when funds become available. 

This will allow us to open the park back up to the public. 

Council Action  
To approve the removal of the wooden pavilion at Backyard Park.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Finance 

Subject Discussion and possible action to Resolution 24-113, authorizing and 
designating check signers at First State Bank. 

Council Strategic 
Goals 

Government Sustainability:  Protect City’s Financial Integrity 

Attachments / 
Supporting 
documents 

Resolution 24-113 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: N/A 

Additional Appropriation Required: N/A 

Additional Account Number: N/A 

 

Executive Summary 
Council approved on 09/03/2024 to replace prior City Manager Lindsay Koskiniemi as check 
signer at First State Bank with Interim City Manager David Jordan.  This item presents the 
resolution required by the City Charter to formalize the designation of check signers.  
Approved check signers are Dusty Hopkins, Mayor; J. David Jordan, Interim City Manager; 
Kaydi Smith, City Secretary; and Karla Wilson, Finance Director. 

  

Recommended Action 
Staff recommends approval of the resolution designating the following check signers at First 

State Bank: 

Dusty Hopkins, Mayor 

J. David Jordan, Interim City Manager 

Kaydi Smith, City Secretary 

Karla Wilson, Finance Director 

87

Item 19.



RESOLUTION NO. 24-113 

 

A RESOLUTION OF THE CITY COUNCIL OF THE  

CITY OF SWEENY, BRAZORIA COUNTY, TEXAS, 

AUTHORIZING AND DESIGNATING OFFICIAL BANK 

SIGNATURES OF THE CITY OF SWEENY; AND 

FINDING FACT. 

 WHEREAS, the City of Sweeny has duly authorized bank accounts located at 

the First State Bank of Louise, which maintains a branch location in Sweeny, Texas; and  

 WHEREAS, Lindsay Koskiniemi is no longer the City Manager of the City of 

Sweeny, and should be removed as an authorized signer and David Jordan, has been 

appointed as the Interim City Manager and his name should be added as additional 

signatory on all accounts; and   

 WHEREAS, the City of Sweeny desires to designate persons who are authorized 

to sign the disbursements and take any other action necessary to deal with the accounts 

located at said bank; and   

 WHEREAS, the City Council is now convened in Open Session; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL 

OF THE CITY OF SWEENY, TEXAS: 

 SECTION ONE (1): 

 

 The recitals of fact and findings above are found to be true and correct and that it 

is in the best interest of the City of Sweeny to adopt this Resolution. 

 SECTION TWO (2): 

 

 The City of Sweeny hereby designates the following individuals to sign on all 

accounts located at the First State Bank of Louise.  Any two of the officials named are 

required to sign each check: 

 Name - DUSTY HOPKINS   Title  - Mayor 

 __________________________________ 

 Signature 
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 Name – JOHN DAVID JORDAN   Title – Interim City Manager 

 __________________________________ 

 Signature 

 Name – KARLA WILSON   Title – Director of Finance 

 __________________________________ 

 Signature 

 Name – KAYDI SMITH   Title -  City Secretary 

 __________________________________ 

 Signature 

 Section Two (2): 

 The authority conferred upon the above named Agents shall be and remain in full 

force and effect until written notice of any amendment or revocation thereof shall have 

been delivered to the Financial Institution at each location where an account is 

maintained. 

 Section Three (3): 

 This resolution shall serve as a certification that the above named persons occupy 

the positions set forth opposite their names and signatures and that the Resolution now 

stands of record on the books of the City and that it is full force and effect and has not 

been modified in any manner.  

PASSED AND ADOPTED, this the ____ day of ___________________, 

A. D. 2024. 
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___________________________________

DUSTY HOPKINS, MAYOR OF THE 

CITY OF SWEENY, TEXAS 

 

ATTEST: 

________________________________ 

KAYDI SMITH, CITY SECRETARY, 

CITY OF SWEENY, TEXAS 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 9/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Finance Department 

Subject Budget Amendment to fund Lead Service Line Inventory Project 
performed by LSPS Solutions, LLC 

Council Strategic 
Goals 

This meets the strategic goal of Government Sustainability by protecting 
the City’s financial integrity and ensuring government transparency. 

Attachments / 
Supporting 
documents 

 
LSPS Solutions Invoice 1688 dated 7/01/24 for $10,010.50 
LSPS Solutions Invoice 1701 dated 8/02/24 for $20,950.00 
LSPS Solutions Invoice 1709 dated 8/30/24 for $18,353.00 
 
 

Financial  
Information 

Expenditure Required: $58,350 

Amount Budgeted:  NONE 

Account Number: 50-11-6710 

Additional Appropriation Required: $58,350 

Additional Account Number:  

 

Executive Summary 
Council on May 21, 2024 approved execution of a Professional Services Agreement for 
Conducting a Study of the City of Sweeny’s Water Service Lines and Preparing a Lead Service 
Line Inventory to Comply with the USEPA’s Revised Lead and Copper Rule Between the City 
of Sweeny and LSPS Solutions, LLC.  The estimated cost of the project is $58,350.00. 
 
A budget amendment is requested to fund the $58,350 cost of the Professional Services 
Agreement with LSPS as follows: 
 
Transfer of fund balance from FSB TexPool Accounts                               $10,010.50 
Transfer of fund balance from TexPool Infrastructure Donations account  $48,339.50 
 

  

Recommended Action 
Staff recommends a FY23-24 budget amendment to the Enterprise Fund to reflect a fund 

balance transfer in from FSB TexPool Accounts of $10,010.50 and a fund balance transfer in 

from TexPool Infrastructure Donations account of $48,339.50 to fund the Lead Service Line 

Inventory project performed by LSPS Solutions, LLC. 
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INVOICE
LSPS Solutions
203 Windwood
Victoria, TX 77904

lshort@lspssolutions.com
+1 (361) 212-8243
http://lspssolutions.com

Bill to

City of Sweeny

Ship to

City of Sweeny

Invoice details

Invoice no.: 1709
Terms: Net 30
Invoice date: 08/30/2024
Due date: 09/29/2024

# Product or service Description Qty Rate Amount

1. Consulting Services Set up database, populate with initial data for LSL
Inventory

1 $3.00 $3.00

2. Consulting Services Field Data Collection for LSL Inventory 734 $25.00 $18,350.00

Ways to pay

Thank you for your business. We accept credit cards, ACH
payments, and checks. Checks can be mailed to: LSPS Solutions,
LLC, 203 Windwood Lane, Victoria, TX 77904

Note to customer
Project Amount - $58,350.00
Previously Invoiced - $30,960.50
This Invoice - $18,353.00
Balance Remaining - $9,036.50

Pay invoice

Total $18,353.00

View invoice online
Scan code or go to the link below to view the invoice online
View invoice
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tel:+13612128243
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-9f38ed1bf71d4aa2addc63adadd71c860b6a1b68b1894982ac32f5733d394874361221e6ca6648389f5bf74375b036ef?locale=en_US&cta=pdfbutton
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-9f38ed1bf71d4aa2addc63adadd71c860b6a1b68b1894982ac32f5733d394874361221e6ca6648389f5bf74375b036ef?locale=en_US&priority_code=button
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INVOICE
LSPS Solutions
203 Windwood
Victoria, TX 77904

lshort@lspssolutions.com
+1 (361) 212-8243
http://lspssolutions.com

Bill to

City of Sweeny

Ship to

City of Sweeny

Invoice details

Invoice no.: 1701
Terms: Net 30
Invoice date: 08/02/2024
Due date: 09/01/2024

# Product or service Description Qty Rate Amount

1. Consulting Services Records Review for LSL Inventory Project 450 $6.50 $2,925.00

2. Consulting Services Field Data Collection for LSL Inventory Project 721 $25.00 $18,025.00

Ways to pay

Thank you for your business. We accept credit cards, ACH
payments, and checks. Checks can be mailed to: LSPS Solutions,
LLC, 203 Windwood Lane, Victoria, TX 77904

Note to customer
Project Amount - $58,350.00
Previously Invoiced - $10,010.50
This Invoice - $20,950.00
Balance Remaining - $27,389.50

Pay invoice

Total $20,950.00

Overdue 09/01/2024

View invoice online
Scan code or go to the link below to view the invoice online
View invoice 94
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INVOICE
LSPS Solutions
203 Windwood
Victoria, TX 77904

lshort@lspssolutions.com
+1 (361) 212-8243
http://lspssolutions.com

City of Sweeny
Bill to

City of Sweeny
Ship to

City of Sweeny

Invoice details

Invoice no.: 1688
Terms: Net 30
Invoice date: 07/01/2024
Due date: 07/31/2024

# Product or service Description Qty Rate Amount

1. Consulting Services Set up Database, Populate with initial
data - LSL Inventory Project

1454 $3.00 $4,362.00

2. Consulting Services Records Review and data Population -
LSL Inventory Project

869 $6.50 $5,648.50

Ways to pay

Thank you for your business. We accept credit cards, ACH
payments, and checks. Checks can be mailed to: LSPS Solutions,
LLC, 203 Windwood Lane, Victoria, TX 77904

Note to customer
Project Amount - $58,350.00
Previously Invoiced - $0.00
This Invoice - $10,010.50
Balance Remaining $48,339.50

Pay online

Total $10,010.50
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 9/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Finance Department 

Subject Discussion and possible action on scheduling a Special Session for the 
End of FY 23/24 Budget to Actual Review.  

Council Strategic 
Goals 

This meets the strategic goal of Government Sustainability by protecting 
the City’s financial integrity and ensuring government transparency. 

Attachments / 
Supporting 
documents 

N/A 
 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Staff is requesting to schedule a Special Session to discuss and review the FY 23/24 Budget to 

Actuals. Staff will be requesting end of year budget adjustments that will need to be completed 

prior to September 30, 2024; end of FY.  

Staff is requesting to schedule the Special Session the week of 09/23 thru 09/26 at 4 PM.  The 

later of the dates would give additional time for preparations of requested adjustments.   

Recommended Action 
To schedule the End of Year 23/24 Budget to Actual Review. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 09/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Administration 

Subject Discussion and possible action to twice monthly Council meetings.  

Council Strategic 
Goals 

Government Sustainability  

Attachments / 
Supporting 
documents 

N/A 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
 

At the January 30th Special Meeting, Council requested to meet twice monthly. This agenda item 

is to confirm Council’s direction on future proceedings to determine the meetings calendar.   

Per the previous motion, the 1st Tuesday of the month was specifically designated for water 

discussion. The 3rd Tuesday of the month (the regular meeting) would contain normal action items 

to include ceremonial presentations and consent agenda items.   During the last several months, 

the topic has veered course.  Staff is looking for direction on Council’s preferences.   

Recommended Action 
Council Discretion 
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