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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, December 17, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

AGENDA 

BE IT KNOWN that the City Council of the City of Sweeny will meet in Regular Session on Tuesday, 
December 17, 2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following 
agenda. Council is conducted under modified Roberts Rules of Order as approved by Resolution 102-16; 
July 19, 2016. In accordance with Chapter §551 of the Texas Government Code, if required, the Council 
may conduct an executive session on any of the agenda items provided the City Attorney is present.  

CALL TO ORDER/ROLL CALL 

PLEDGES & INVOCATION 

CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month 

2. Proclamation(s): Stewart's Grocery; Dwain & Tina Stewart 

                            Sweeny Fire Chief; Roger Barton 

CITIZENS WISHING TO ADDRESS CITY COUNCIL 

This item is available for those citizens wishing to address City Council on an issue not on the agenda.  Any 
item discussed cannot be voted on but could be considered for placement on the agenda of the next 
regularly scheduled meeting. Limited to three (3) minutes. 

CONSENT AGENDA 

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and 
will be enacted with one motion. There will be no separate discussion of these items unless requested by 
the Mayor or a Council Member; in which event, the items will be removed from the consent agenda and 
considered separately. 

3. Minutes: Regular Session, November 19, 2024 

4. Financial Statements  

5. Personnel Status/Vacancies 

6. Project Status Report  

7. Critical Equipment Report; Generator Hourly Activated Self Test Report 
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8. Gas Compliance Update 

REGULAR AGENDA 

9. Discussion and possible action to allow an Eagle Project to be constructed at Backyard Park 
and MLK Park; Parks & Recreation Board & Thomas Paniagua  

10. Discussion and possible action to allow P66 to hold event within the Backyard Park on April 26, 

2025; Russell Thompson 

11. Discussion and possible action to agenda request received for allowance  of Project 
Graduation's Annual Senior Bonfire, granting a variance to  Ordinance §92.01 of the City's Code 
of Ordinances; Woodrow Tolley 

12. Discussion and possible action to agenda request for variances to the Zoning Ordinance, 
Exhibit A, Section110-69 and Chapter 150 of the City's Code of Ordinances, Building 
Regulations; Construction; Jennifer Johnson  

13. Discussion and possible action to Waste Connections annual contractual CPI and fuel increase. 

14. Discussion and possible action to requested variance to Ordinance §156.018 A(4)(d) for 
Illuminated Signage at 305 N McKinney; Sweeny Community Hospital  

15. Discussion and possible action for needs of completion of project at 605 N Main.  

16. Discussion and possible action on re-plat of 2.2974 acres within the Extra Territorial Jurisdiction 
(ETJ).  

17. Discussion and possible action to approve Resolution 24-118 designating official bank 
signatories of the Sweeny Beautification Committee.  

18. Discussion and possible action to agenda request regarding 1007 Mac Drive; proposed 
demolition of home and entering into a contract with the property owner for reimbursement of 
services; Councilman John Rambo  

19. Discussion and possible action to resubmittal of application for TxDOT Transportation 
Alternatives 2025 Call for Projects Update.  

20. Discussion and possible action on update to the Texas Water Development Board (TWDB) 

State Fiscal Year 2025 Drinking Water State Revolving Fund (DWSRF) application invitation for 

intent to apply. 

21. Discussion and possible action to the Brazoria County Cities Association (BCCA) membership, 

participation, and hosting duties. 

22. Discussion and possible action to proposed utility billing policy.  

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE SECTION 
551.071, 551.072 AND 551.074 

The City Council will now convene into executive session pursuant to the provision of Chapter 551 Texas 
Government Code, in accordance with the authority contained therein: 
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23. Deliberation of Personnel Matters regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; City Manager.  

OPEN SESSION 

The City Council will now adjourn Executive Session, reconvene into Open Session pursuant to the 
Provisions of Chapter 551 Texas Government Code and take action, if any, on item(s) discussed during 
Closed Executive Session. 

24. Discussion and possible action, if any, on item discussed during Closed Executive Session 
pursuant to Section 551.074 of the Texas Government Code, to appoint City Manager and 
action related thereto. 

ITEMS OF COMMUNITY INTEREST 

ADJOURN REGULAR SESSION 

 

I certify that the notice and agenda of items to be considered by the Sweeny City Council on December 
17, 2024 was posted on the City Hall bulletin board on the _______ day of ___________, 2024, 
at approximately _______AM / PM.  

 

___________________________________  
Kaydi Smith, City Secretary 

 

I hereby certify that this Public Notice was removed from the City Hall bulletin board on the  _____day of 
_____________, 2024 at approximately __________AM / PM.   

 

___________________________________  
Kaydi Smith, City Secretary 
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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, November 19, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sween met in Regular Session on Tuesday, November 19, 2024 
at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  

 
CALL TO ORDER/ROLL CALL 
Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo, and Caniel “Shaun” Massey were in attendance.  
 
PLEDGES & INVOCATION 
Pledges were led by Shaun Massey.  
Invocation was given by Attorney Stevenson.  
 
CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month 
Mayor Hopkins recognized Mr. Dobson at 908 Brockman Street.   
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
     Mark Morgan Jr. approached Council stating that at the April 23rd meeting it was discussed to change 
the Main Street traffic light.  He was asking if there was any headway with TxDot or changing.   
     Wayman Hutchings presented Chief Caudle a donation check for the Sweeny Police Departments 
Blue Santa program.   
 
CONSENT AGENDA 

2. Minutes: Regular Session, October 15, 2024 
Mayor Hopkins asked for a motion to approve the minutes.  Reese Cook stated so moved. John Rambo 
seconded.  All in favor.  Motion carried.   
 

3. Financial Statements  
Karla Wilson, Finance Director, gave the financial statements for the General and Enterprise funds 
ending October 31, 2024. 
 

4. FY 2023/2024 Investment Report; 4th Quarter (July-September 30, 2024) 
Karla Wilson, Finance Director, gave the 4th Quarter FY23/24 Investment Report  
Mayor Hopkins asked for a motion to approve the 4th Quarter FY 23/24 Investment Report.  Neal Bess Jr. 
stated so moved. Reese Cook seconded.  All in favor.  Motion carried.  
 

5. Personnel Status Update 
Interim City Manager, David Jordan, gave the personnel status report.   
 

6. Project Status Update & Gas Compliance Update 
Interim City Manager, David Jordan, gave the project status update and gas compliance update.  

  
7. Critical Equipment Update 

Interim City Manager, David Jordan, gave the critical equipment update.  
 
REGULAR AGENDA 

8. Discussion and possible action to agenda request received on utility dispute at 1111 Avenue B; 
Delores McCreary 
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Ms. McCreary was in attendance to dispute a large utility bill.  She is the only occupant within the home 
and doesn’t feel she used the amount of usage showing incurred.  All City efforts indicate a leak on the 
customers side. She currently has a bad leak now that just happened recently, after the large bills were 
generated. A pipe running across the ceiling broke loose.  Wayman Hutchings offered his services to 
help Ms. McCreary. 
John Rambo moved for Ms. McCreary, at the address of 111 Avenue B, to inspect for any water leaks 
and repairs with cooperation of Wayman Hutchings and grandson, and to try and get those repaired, and 
then re-evaluate the billing to try to correct any overbilling, and try to correct with an average three (3) 
months of billing. Shaun Massey seconded.  Neal Bess Jr., Brian Brooks, John Rambo, and Shaun 
Massey approved.  Reese Cook opposed.  Motion Carried.  
 

9. Discussion and possible action to allow an Eagle Project to be constructed at Backyard Park; 
Thomas Paniagua 

Thomas Paniagua approached Council seeking approval for an Eagle Project to be constructed at the 
Backyard Park.  He is proposing a 12 x 12 sandbox, that are 12’’ high along with a pair of benches.  
Councilman Bess suggested that this project go before the Parks and Recreation Board foremost and be 
brought back to Council afterward. Paniagua would like to complete the project by the end of January.   
Discussion only; no action.  
 

10. Discussion and possible action to agenda request regarding 1007 Mac Drive; proposed 
demolition of home and entering into a contract with the property owner for reimbursement of 
services; Councilman John Rambo. 

Councilman Rambo stated that the resident at 1007 Mac Drive was affected by Hurricane Beryl and the 
home is inhabitable.  Request would be for the City to demo the home at the City’s expense and have 
the owner reimburse the City in installments.  Attorney Stevenson stated the City has an ordinance for 
demolitions and an established procedure for completing.  After following the procedures, if the City 
demolishes, the City may place a lien on the property.  Those types of liens are inferior to tax and 
mortgage liens and the City may never recoup the funds.     
Discussion only; no action.   
 

11. Discussion and possible action to variance requests to Zoning Ordinance Section 110, Exhibit 
A, Multi-Residential R4; 402 & 404 Pecan Street. 

Wayman Hutchings approached Council on behalf of Bill Worrell, owner of the property.  This property 
was previously discussed by Council.  The zone change was approved contingent on the variances.  The 
variances still require approval to proceed. The City has received letters of no objections from adjacent 
property owners.   
Mayor asked for a motion to approve the variances requested to the Zoning Ordinance, Exhibit A, 
Section 110-71, R4 multifamily residence, at the addresses of 402 & 404 Pecan Street, consisting the 
minimum living area, depth of lot, minimum site area, and minimum yard setbacks with the exception of 
an approved replat to combine properties and adherence to the required plan review and permitting as 
established.  Neal Bess Jr. stated so moved.  Brian Brooks seconded.  Neal Bess Jr., Brian Brooks, John 
Rambo, and Shaun Massey approved.    Reese Cook opposed.  Motion carried.   
 

12. Discussion and possible action to proposed replat combining 402 and 404 Pecan. 
Reese Cook moved to approve replat to combine 402 and 404 Pecan Street.  John Rambo seconded. 
(Mayor stated seconded by Massey; however, Rambo in meeting and recording states second).   
All in favor.  Motion carried. 
 

13. Discussion and possible action to proposed blanket policy allowing for Sweeny Beautification to 
submit requests of usage of city owned property to City Administrator for future Farmers 
Markets. 

5

Item 3.



 
 

 
102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 • P: (979) 548-3321 • F: (979) 548-7745 

Reese Cook moved to approve proposed policy allowing for Sweeny Beautification to submit requests for 
usage of city owned property to the City Administrator for future Farmers Markets. John Rambo 
seconded.   
Discussion: Neal Bess Jr. stated the property was given to the City by the EDC. He feels most farmers 
markets are held on roadways, a square, or parks. 
Reese Cook, Brian Brooks, and John Rambo seconded.  Shuan Massey and Neal Bess Jr. opposed.      
Motion carried.   
 
       14. Discussion and possible action to Waste Connections annual CPI increase.   
This is within the current contract that Waste Connections adjust annually for fuel and CPI.  Council 
discussed the contract dates, possible future request for proposals, and accountability of services. 
Reese Cook moved to reject the rate adjustment presented by Waste Connections.  Neal Bess Jr. 
seconded. All in favor.  Motion carried.    

 
15. Discussion and possible action on the drive thru drawer located at City Hall.  

The utility drive thru drawer is not repairable as the parts are no longer manufactured.  To replace the 
drawer would be approximately $8,000.00, not including building remodeling adjustments needed. The 
City does not have the amount budgeted.    
Reese Cook moved to do away with the drive thru window and not repair the drive thru drawer.  Neal 
Bess Jr. seconded.   
Discussion: Rambo notated that the drawer was built for a bank.  Jordan stated we will still maintain the 
night depository. All in favor.  Motion carried.  
 

16. Discussion and possible action to adopt the proposed Prohibited Technologies Security Policy 
for the City of Sweeny, pursuant to the Governor’s directive and SB 1893. 

Reese Cook moved to approve the policy as presented.  Shaun Massey seconded.  All in favor.  Motion 
carried.  
 

17. Discussion and possible action to Resolution 24-117; nominating candidates for the Board of 
Directors of the Brazoria County Appraisal District.  

Brian Brooks made the motion apply all eight (8) votes to Wayman Hutchings.  Shaun Massey seconded.  
All in favor.  Motion carried.  
 

18. Discussion and possible action on the Texas Water Development Board (TWDB) State Fiscal 
Year 2025 Drinking Water State Revolving Fund (DWSRF) application invitation for intent to 
apply. 

This is a continuation of the previously submitted application to the TWDB in the amount of 
$39,268,000.00.  The City has qualified to move to the next step. If the City wishes to continue, we must 
submit an intent to apply by December 6, 2024.  The full application is due January 10, 2024. 
Reese Cook moved to file a letter of intent as presented. Shaun Massey seconded.   
Discussion: More definite figures to be added to the December agenda.  Neal Bess Jr. stated he doesn’t 
feel we have the money for this.  Reese Cook mentioned loan forgiveness.  Mr. Bess stated we need to 
utilize the interlocal agreements for the infrastructure, roads, and ditches.   Mr. Jordan believes we need 
to fix underneath (utilities) before replacing the roads.  
Reese Cook, Brian Brooks, John Rambo, and Shaun Massey approved.  Neal Bess Jr. opposed.  Motion 
carried.  
 

19. Discussion and possible action to resubmittal of application for TxDOT Transportation 
Alternatives 2025 Call for Projects.  

The City has received an invitation to re-apply for the 2025 Call for projects sidewalk grant. The City 
applied for this last year and was not awarded. Council discussed diminishing the scope of the original 
project in order to reduce the City’s match amount.   
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Discussion only; no action. 
 

20. Discussion and possible action on proposed amendments to the adopted fee schedule and 
correlating procedural changes pursuant to proposed amendments.  

Council discussed the proposed fee schedule and would like to look at it more in depth, possibly at a 
special workshop.   
Reese Cook moved to approve all fees that have been presented as follows: zoning, replats, variance 
request fees, animal control fees, permits, trade permits, culvert installations, and utilities, as presented 
in the updated comprehensive fee schedule. Seconded by Neal Bess Jr.  
Approved by Reese Cook and Neal Bess Jr.  John Rambo, Shaun Massey, and Brian Brooks opposed. 
Motion failed.  
 

21. Discussion and possible action to establishing a Charter Review Committee.  
Reese Cook moved that the City Council independently review the charter and have markups and a 
meeting to discuss those markups and changes by March 2025, and also establish a charter review 
committee in that meeting, in March 2025.  Shaun Massey seconded the motion.  Reese Cook, Brian 
Brooks, and Shaun Massey approved.  Neal Bess Jr. and John Rambo opposed.   
Motion carried.  

 
22. Discussion and possible action on adopting the proposed 2025 City of Sweeny Holiday 

Schedule.  
Shaun Massey moved to approve. Reese Cook seconded. All in favor. Motion carried.  
 
ITEMS OF COMMUNITY INTEREST 
Neal Bess Jr. addressed the streetlights that are out within town.  Police Department is working to 
compile a list during the night shift.  Mr. Bess Jr. stated he is a member of the Gulf Coast Transit Board 
and would like to see the transport system in the City.  
 
Brian Brooks stated that Stewarts closing down will be a big hit to the City.  He moved here in 3rd grade 
and worked there in 11th grade.  Wants to thank him for all he’s done for our community and the schools. 
 
John Rambo stated Beautification is hosting Christmas in Park, coming up December 7th.   
 
Shuan Massey stated the Community Thanksgiving Feast went good.  Thanked Wayman Hutchings, 
Neal Bess Jr., and Brian Brooks and stated it was a long weekend.  
 
David Jordan stated its been a busy week.  You will notice finance changes taking place, this will include 
weekly updates coming to council on expenditures. Appreciates Council’s confidence in him.  Staff is 
doing more now than previously, learning more, and attitudes have changed.  You should be seeing a lot 
of differences coming up.  The Mayor no longer has an office in City Hall; he (Jordan) has moved into the 
Mayor’s office to be more accessible to the community.  Finance has moved into the prior City Manager’s 
Office to allow more privacy.  The City Secretary will be moving back towards the drive thru area. Job 
duty redistributions are being made to allow for a more efficient workflow and are more community 
oriented.   
 
Mayor Hopkins stated Mr. Jodan made himself available during the water tower leak.  He probably 
worked more than 32 hours and it shows.    
 
ADJOURN REGULAR SESSION  
Mayor adjourned the meeting at 8:25 P.M.  
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Financial reports are on file with the City Secretary’s Office.  

 
Staff and Affiliates Present:  
David Jordan, Interim City Manager 
Brad Caudle, Police Chief 
Karla Wilson, Finance and Personnel Director 
Terrence Bell, Director of Public Works 
RC Stevenson, City Attorney 
Kaydi Smith, City Secretary 
 
 

Passed and approved this ______ day of _________, 2024. 

 

________________________________ 

Kaydi Smith, City Secretary  
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December 12, 2024 

Critical Infrastructure Updates 

 

Generators: We are still working on getting all the offsite Generators 

worked on and completely functional. We are down to a couple waiting for 

replacement parts. In the budget next year< I will requesting a new line 

item for a maintenance agreement to have them tested annually and 

properly serviced by qualified personnel. 

 

Sewer Lift Stations: We are still working on lift stations one at a time to 

get them fully functional with 2 pumps and alternating on their own. This 

has been a slow process to our cash flow issue right now. We have had an 

issue with a grinder station on Shari Lane. Upon investigating the issue we 

have relocated the sewer tap for one house and it appears that unit can be 

abandoned as it will no longer be needed. We are still doing follow up 

investigation before we abandon it totally.  

 

Sewer Plant: We continue to work on the sewer plant adding back critical 

pumps and motors that were taken out of service. This too has been a slow 

process due to the cash flow of the City. The plant is operating and in 

compliance with regulations right now except for repairs required. 

 

Water System: We have seen an increase in water leaks within our 

system. Our staff has been addressing them as quickly as possible. A 

couple have required an outside contractor to assist. With a little more time 

training staff, we will be performing almost leak repairs in house. 

 

Public Works Vehicles: We have had 2 trucks repaired and placed back in 

service. This along with an Suv and Tex’s truck is still leaving them a little 

short handed. I have spoke with the Fire Marshal and we will  be 
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transferring his vehicle to the Public Works Department to assist in filling 

the needs there. 
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December Update 

Natural Gas Compliance. 

 

We are still moving forward with gas line replacements. As I stated earlier, 

December will be a little difficult to see progress due to 2 weeks of Railroad 

Commission audits. Last week we were audited on the contents of our 

Operations, Maintenance, and Emergency manual. Sometime back the City 

of Sweeny hired a retired Commission auditor to rewrite the manual and 

update it. It is very obvious he used a cookie cutter format. The manual 

should only contain items that truly pertain to our system, unfortunately, 

there is a lot of items in the manual that does not pertain to or operations. 

We will have to completely review the document and remove what is not 

needed and add some things that have changed recently. I was able to 

offset some issues using a manual that I wrote for Brazoria several years 

ago but it is not up to date with current rules since my retirement. 

Non of the alleged violations are finable offenses at this time as long as we 

follow the administrative corrective action. This is the procedure I followed 

in in the spring to correct those issues.  

 

We will be participating in an operational audit with Railroad Commission 

the remainder of this week. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 
12/17/2024 
 

Agenda Items  

Approved by 
City Manager 

 Presenter(s) Parks & Recreation Board 

Reviewed by 
City Attorney 

 Department Parks 

Subject Discussion and possible action to allow an Eagle Project to be 
constructed at Backyard Park and MLK Park; Parks & Recreation Board 

Council Strategic 
Goals 

Sense of Community, Safe and Beautiful City  

Attachments / 
Supporting 
documents 

Pictorial of Proposed  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

The Parks and Recreation Board met with Mr. Thomas Paniagua about completing an Eagle 

Project at the Backyard Park and MLK Park consisting of benches and a sandbox.  

Recommended Action 
To approve the Eagle Project at Backyard Park and MLK Park consisting of a sandbox and 

benches to be constructed.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration/ Requestor 

Reviewed by 
City Attorney 

 Department Administration  

Subject Discussion and possible action to allow P66 to hold event within the 
Backyard Park on April 26, 2025; Russell Thompson 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

 
Requestor, Russell Thompson, of P66 is requesting to hold a car show at Backyard Park on April 
26, 2024 for BACA (Bikers Against Child Abuse). His requested is pasted below. This is the 
weekend prior to Sweeny Pride Day, in which preparations would be in progress.  Does the City 
want to allow for P66 to sell within the park?  
 
From: Thompson, Russell J 
Sent: Monday, December 2, 2024 11:12:52 AM 
To: jnmiller@sweenytx.gov <jnmiller@sweenytx.gov> 
Subject: Car show in April 26 2025  
Car show at backyard park for BACA (bikers against child abuse) we be raising money to support there 
cause. we were hoping to do it April 26 because it's child abuse awareness month. we will be selling food 
and hoping people will donate. The idea is to have 20.00 and stuff animal to  register your car, truck or 
bike to be in show. Also would like to have local vendors set up and be able to sale there goods. We 
would like to start at 7am and end around 4pm but have enough time after for clean up.  
7:00am - 10:00am register  
11:00am - 1:00 voting  
1:30 - 2:30 presentation  

3:00 hand out trophy 🏆  
Normal after trophy's at car everyone is ready to go. So hopefully we will start clean up around 3:30 4:00 
and be out no later then 4:30-5:00 

Sent via the Samsung Galaxy 

 
Recommended Action 

Council Discretion 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Agenda Request; Woodrow Tolley 

Reviewed by 
City Attorney 

 Department  

Subject 
Discussion and possible action to agenda request received for allowance 
of Project Graduation's Annual Senior Bonfire, granting a variance to 
Ordinance §92.01 of the City's Code of Ordinances; Woodrow Tolley 

Council Strategic 
Goals 

N/A 

Attachments Agenda Request; Property Owners Letter of Allowance 

Financial  
Information 

Expenditure Required: - 

Amount Budgeted: - 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
Project Graduation is requesting allowance of the annual senior bonfire to be held on SISD property.  

Previous approved date was cancelled due to other school events.  Proposed dates are listed below 

and within the agenda request.  Due to scheduling and extracurricular activities, dates listed are 

potential dates for hosting, but have not been solidified. Requestor will be in attendance to answer 

any questions that may arise.  

Request is to approve listed dates to host one bonfire upon deciding.  Project graduation is aware of 

the required actions and notifications to be given to the Fire Marshal and Fire Department.  

This request will require a variance to Ordinance 92.01; Outdoor burning of waste; Combustible 

material.  

Administration requests, if allowed, the motion include language contingent on the burn ban, 

approvals from SFD and FM, and notification to the City of selected date.  

Recommended Action 
To approve the variance to Ordinance 92.01, allowing Project Graduation to hold one requested annual 

Senior’s Bonfire on SISD property, as per the requested dates proposed, subject to a burn ban in effect, 

and to follow all Fire Department and Fire Marshal regulations with submittals for approvals to the 

respective agencies, and to notify the City of selected date prior too. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration/ Requestor 

Reviewed by 
City Attorney 

 Department Permitting/Zoning 

Subject 

Discussion and possible action to agenda request for variances to the 
Zoning Ordinance, Exhibit A, Section110-69 and Chapter 150 of the 
City's Code of Ordinances, Building Regulations; Construction; Jennifer 
Johnson  

Attachments / 
Supporting 
documents 

Agenda Request, Drawings 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Requestor is seeking approval to use the accessory building moved onto location as a residential 

dwelling.  Requestor previously moved accessory building onto 102 Travis without permit or 

primary dwelling (vacant lot).  Requested utility connections were denied.   

§110-2; Accessory building means building subordinance to the principal building on a lot.   

Accessory building does not meet the Zoning Ordinance, Exhibit A, Section 110-69 R2B minimum 

living area requirements of 800 sq. ft.  Accessory building is approximately 640 sq. ft. Accessory 

building is not designed for human habitation as per the Notes stated on submitted plans. Plans 

additionally state utility shed. Plans do not conform with Chapter 150 of the City’s Code of 

Ordinances for building regulations adopted under the 2015 IBC.  

Requestor is seeking variance to the minimum living area and building codes in order to pull 

permits, connect utilities, and use as a residential dwelling (live within). 

Requestor has submitted drawings to add onto the accessory building in order to encompass the 

required 800 sq. ft.  However, a variance to the building codes would still be required if approved 

in order for staff to issue building permits as the structure is rated as an accessory structure, not 

for residential dwelling. Plans do not include an engineered foundation.   

Property is under ownership of an estate.  Ownership would still need to be rectified before permits 

would be issued in the event variances are approved.  One car carport and/or garage is required.   

Recommended Action 
To deny requested variances to the City’s code of ordinances due to conflicts associated with 

adopted codes and zoning requirements for residential structures.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/20204 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Finance 

Subject Waste Connections contractual CPI and fuel increase requests 

Council Strategic 
Goals 

Letter from Waste Connections re: Annual Rate Adjustment 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

 

The City currently contracts with Waste Connections for residential and commercial garbage 

services.  The contract stipulates that the rate increases may be requested by Waste Connections 

based on the Consumer Price Index and on fuel costs.  Waste Connections is requesting a CPI 

increase adjustment of 3.8% and a fuel adjustment of 1.41% for a total rate adjustment of 5.21%, 

effective January 1, 2025. 

 

Recommended Action 
 

Motion to accept a rate adjustment, effective January 1, 2025, of 3.8% to reflect an annual CPI 

increase and 1.41% to reflect an annual fuel cost increase for a total increase of 5.21% to our 

current residential and commercial garbage rates as billed by Waste Connections, with 

proportionate increases to City customer garbage billing rates. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Item  

Approved by 
City Manager 

 Presenter(s) Requestor; Sweeny Community Hospital 

Reviewed by 
City Attorney 

 Department Developmental Services 

Subject 
Discussion and possible action to requested variance to Ordinance §156.018 
A(4)(d) for Illuminated Signage at 305 N McKinney; Sweeny Community Hospital  

Attachments Variance Request with Supporting Information, EM Signage Drawing  

Financial  
Information 

Expenditure Required: - 

Amount Budgeted: - 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 
 

Executive Summary 
Contractors for the Sweeny Hospital have submitted plans for lighted signage to the awning of the emergency 

department. Signage depicted in attached shows the proposed Emergency internally illuminated letters to be 

adhered to the edge of the awning.  The illuminated signage will be facing Ross Street (residential property), in 

which would require a variance by Council for allowance. Chapter 156 of the City’s Code of ordinances states 

illuminated signs may not be installed facing adjacent or adjoining residential areas. 

TEXAS ADMINISTRATIVE CODE 

TITLE 25 HEALTH SERVICES 

PART 1 DEPARTMENT OF STATE HEALTH SERVICES 

CHAPTER 133 HOSPITAL LICENSING 

SUBCHAPTER I PHYSICAL PLANT AND CONSTRUCTION REQUIREMENTS 

RULE §133.163 Spatial Requirements for New Construction 

(I) Emergency entry signage. An emergency sign shall be provided at the entry from the public road(s) 

or street(s) serving the site. The emergency sign at the entry to the site shall be illuminated and 

connected to the emergency essential electrical system. Additional sign(s) on-site may be required 

to direct patients to the emergency treatment area entrance when the emergency treatment area is 

not visible from the site entry. The letters on the entry sign shall be red with a contrasting 

background, all capitalized, at least eight inches in height, and an arrow indicating direction. 

§ 156.046 VARIANCES; City of Sweeny Ordinance 
   (A)   Application and fee required. A variance is written approval to depart from the strict application of the 
provisions of this chapter. Any person, business or other organization desiring to continue to construct, 
reconstruct, place, install, repair, maintain, relocate, alter or use any sign which does not conform to the 
provisions of this article may make application to the City Council for a variance to the provisions of this 
subchapter. The application shall be filed with the City Manager, accompanied by the appropriate fees 
established by the city, which are set out in the city's fee schedule for each application for variance. 
  (B)   Standards for variances. The City Council may approve a variance only if it makes affirmative findings, 
reflected in the minutes of the City Council's proceedings, as to all of the followings: 
      (1)   The variance will not authorize a type of sign which is specifically prohibited by this subchapter; 
      (2)   The variance is not contrary to the goals and objectives outlined by the City of Sweeny's 
comprehensive plan; 
      (3)   The variance is not contrary to the public interest; and 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 
      (4)   Due to special conditions, a literal enforcement of the ordinance would result in unnecessary hardship. 
Ordinarily, hardship that is self-induced or that is common to other similarly classified properties will not 
satisfy this requirement. Financial or economic hardship alone will not ordinarily satisfy this requirement. 
      (5)   The spirit and purpose of the ordinance will be observed, and substantial justice will be done. 
 (C)   Conditions of variances. The City Council may impose such conditions or requirements in a variance as are 
necessary in the City Council's judgment to achieve the fundamental purposes of this article. A violation of 
such conditions or requirements shall constitute a violation of this subchapter. A variance, if granted, shall be 
for a specific event, use or other application of a business and shall not continue with the property. If a 
variance is granted and the activity authorized is not substantially underway within six months of the date of 
approval of the variance, the variance shall lapse and become of no force or effect. 

Recommended Action 
Council Discretion:  
If approving, Council must make affirmative findings per §156.046(B) to be stated in the motion.   
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• Red LED illumiantion.
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) 
Administration; Owners 605 N 
Main 

Reviewed by 
City Attorney 

 Department Developmental Services 

Subject Discussion and possible action for needs of completion of project at 605 
N Main.  

Attachments / 
Supporting 
documents 

LNO DD 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

 
 
Update and discussion on the current needs of the convenience store located at 605 N Main.  
Owner and/or owners associate will be in attendance for further discussion.  
 
TxDot has confirmed the hydralic approval for updated plans.  They are still waiting on their time 
extension to be approved as their permit is expired. 
 
LNO has been issued by the Drainage District of proposed revisions.  
 
Item mainly for discussion only.  
 

Recommended Action 
Council Discretion  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s)  

Reviewed by 
City Attorney 

 Department Developmental Services 

Subject Discussion and possible action on re-plat of 2.2974 acres within the 
Extra Territorial Jurisdiction (ETJ).  

Attachments / 
Supporting 
documents 

Agenda Request; Re-plat  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Replat to combine two properties making a 2.2974 acre tract.  The proposed replat is located within 

the City’s ETJ on C.R. 409.  This replat is to combine 0.2874 acres and 2.01 acres into one lot, 

known as lot 1, a 2.2974 acre tract. 

Legal description: ARCH MCDONALD SD TR 6-7-11-12 (A0046 C Breen) Lot 13 & ARCH 

MCDONALD (A0046 C Breen) Lot 2A-3A-3A2 (Rainbow Ridge Unrcd) 

HB 3167 allows for 30 days to approve or deny with written explanation as to rejection reasoning.  

Recommended Action 
Recommendation to approve replat of 2.2974 acres located within the City of Sweeny’s Extra 

Territorial Jurisdiction (ETJ).   

 

IF APPROVED, Mylars will need to be signed by all Council members.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration/Finance 

Reviewed by 
City Attorney 

 Department Beautification Committee/ Finance 

Subject 
Discussion and possible action to approve Resolution 24-118 
designating official bank signatories of the Sweeny Beautification 
Committee.  

Council Strategic 
Goals 

Government Sustainability; Protecting the City’s Financial Integrity   

Attachments / 
Supporting 
documents 

Resolution 24-118; SBC Minutes 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

 
The City’s most recently adopted financial policy requires all signors on City accounts to be 
approved by Resolution; Section I(E) & Section XII (A)(2).  
   
Attached Resolution, 24-118, reflects the updated signatories for the Sweeny Beautification 
Committee, and are additionally listed below.  
 
Ashley Rambo  
Sanci Kennedy 
Erica Landriault 
J’Cee Winchester 
Karla Wilson- City’s Finance Director 
 

Recommended Action 
To approve Resolution 24-118 designating the official bank signatories of the Sweeny 

Beautification Committee.  
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RESOLUTION NO. 24-118 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE  

CITY OF SWEENY, BRAZORIA COUNTY, TEXAS, 

AUTHORIZING AND DESIGNATING OFFICIAL BANK 

SIGNATURES OF THE SWEENY BEAUTIFICATION 

COMMITTEE; AND FINDING FACT. 

 

 WHEREAS, the Sweeny Beautification Committee has a duly authorized bank 

account located at the First State Bank of Louise, which maintains a branch location in 

Sweeny, Texas; and  

 WHEREAS, the Sweeny Beautification Committee is a committee of the City of 

Sweeny, Texas, which has authorized the bank account under the authority and terms of 

the City of Sweeny Financial Policy; and   

 WHEREAS, the City of Sweeny desires to designate persons who are authorized 

to sign the disbursements and take any other action necessary to deal with the account 

located at said bank; and   

 WHEREAS, the City Council is now convened in Open Session; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL 

OF THE CITY OF SWEENY, TEXAS: 

 SECTION ONE (1): 

 

 The recitals of fact and findings above are found to be true and correct and that it 

is in the best interest of the City of Sweeny to adopt this Resolution. 

 SECTION TWO (2): 

 

 The City of Sweeny hereby designates the following individuals to sign on the 

Sweeny Beautification Committee account located at the First State Bank of Louise.  
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 Name – ASHLEY RAMBO    

 __________________________________ 

 Signature 

 Name – SANCI KENNEDY   

 __________________________________ 

 Signature 

 Name – ERICA LANDRIAULT   

 __________________________________ 

 Signature 

 Name – J’CEE WINCHESTER   

 __________________________________ 

 Signature 

 Name- KARLA WILSON; CITY OF SWEENY’S FINANCE DIRECTOR 

 __________________________________ 

 Signature  

 

 

 Section Three (3): 

 The authority conferred upon the above named Agents shall be and remain in full 

force and effect until written notice of any amendment or revocation thereof shall have 

been delivered to the Financial Institution at the location where an account is 

maintained. 

 Section Three (3): 

 This resolution shall serve as a certification that the Resolution now stands of 

record on the books of the City and that it is full force and effect and has not been 

modified in any manner.  
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PASSED AND ADOPTED, this the 17th day of December, A. D. 2024. 

 

___________________________________

DUSTY HOPKINS, MAYOR OF THE 

CITY OF SWEENY, TEXAS 

 

ATTEST: 

 

 

________________________________ 

KAYDI SMITH, CITY SECRETARY, 

CITY OF SWEENY, TEXAS 
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1 

Minutes: October 3, 2024 

ATTENDANCE: Ashley Rambo, Joanna Rambo, Candice Byers, Sanci Kennedy, Erica Landriault, J’Cee 
Winchester, Ellen Farley, Melanie Mullins, Starr Fitch, Shelby Hinds 

TREASURER’S REPORT: $23,088.36 

Motion made by Ashley and seconded by Erica to approve the previous minutes from September 5, 2024. 
All in favor. Motion carried. 

BUSINESS: 

SWEAR IN ELECTED 2025 OFFICERS: 

• President: Sanci
• Vice President: Ashley
• Secretary: Joanna
• Treasurer: Erica
• Co-treasurer: J’Cee
• Motion made by Joanna and seconded by Starr to add Sanci, Erica, and J’Cee to the bank account and to

remove Joanna.
o All in favor. Motion carried.

BY-LAWS: 

• Motion made by Erica and seconded by J’Cee to adopt the by-laws and standing rules that were approved at
the last meeting.
o All in favor. Motion carried.

FARMERS MARKET: 

• City council has approved for us to use the lot next to city hall to hold farmer’s markets on November 9,
2024 and April 5, 2025.

• Flyer and forms have been posted on Facebook for November 9.

FALL RECYCLING CONTEST: 

• Flyers and guidelines were given to faculty at Sweeny Elementary and classrooms have begun working on
entries.

• Judges needed – discussion about getting someone from city council to judge for us.

FALL SWEEP CLEANUP: 

• Saturday, October 19, 2024
• 8am – 10:30am
• Gazebo Park
• Water to be provided by P66

HALLOWEEN IN THE PARK: 

• Beautification will have a booth at the event.
o Starr, Erica, Sanci, and J’Cee will be working the booth.
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HALLOWEEN 5K: 

• Saturday, October 26, 2024 (Chairperson: Melanie) 
• Begins at 8:30am 
• Gazebo Park 
• Motion made by Joanna and seconded by Erica to approve a $125 budget for Halloween 5k. 

o All in favor. Motion carried. 
• Melanie has the flyer prepared and plans on using a digital signup.  

o Ashley is waiting on response from the city about linking our bank account for the signups. 

HALLOWEEN DANCE:  

• Friday, October 25, 2024 (Chairperson: Ellen) 
• 6 – 9pm, setup begins at 5pm 
• Methodist Church Family Life Center 

FALL BAKE SALE: 

• Thursday, November 21, 2024 
• 9:30 am – 2pm  
• Bulldog Cafe 

MAIN STREET CLEANUP: 

• Saturday, November 16, 2024 
• 8am – 10:30am  
• Gazebo Park 
• Water to be provided by P66; Breakfast to be provided by CPChem 

LIBRARY ART MURAL: 

• Estimating costs for paint, artist, etc.  
• Deliverance Painting has agreed to consult the artist for exterior painting 

CHRISTMAS IN THE PARK: 

• Sponsorship letters have been sent out to local businesses 
o P66 has done a gold level sponsorship and will be paying for the petting zoo again 

• Chairpersons are as follows:  
o Parade: Erica with help from J’Cee 
o Vendors: Candice  
o Walk of Trees: Candice with help from Ellen, Erica, and Melanie 
o Entertainment: Nicky 
o Children’s Entertainment: Sanci 
o Beautification Booth: Starr and Sanci as co-chairs 

Meeting adjourned at 6:43 pm 

NEXT MEETING: NOVEMBER 7, 2024  

Respectfully Submitted,  

 

Joanna Rambo, Secretary 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration  

Subject Discussion and possible action to resubmittal of application for TxDOT Transportation 
Alternatives 2025 Call for Project Update. 

Council Strategic 
Goals 

Government Sustainability and Infrastructure Investment 

Attachments / 
Supporting 
documents 

TxDot TA 

Financial  
Information 

Expenditure Required: $417,000.00 + 

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

Executive Summary 
After the 11/19/24 meeting, staff contacted TxDot to establish the debriefing meeting in order to proceed with the 2025 

call for projects, the first step of initiating.  Staff will be completing the debriefing meeting on 12/19/2024.  This will give 

staff a better understanding of options for submittal, financing requirements, and eligibility for diminishing the scope of 

the original project.  Txdot has confirmed the call will open in January 2025, but the preliminary applications will not be 

due until the end of February, in which is a tentative date at this point.  The full application will be due mid-June, with an 

award date of November.  

It is not required that the City secure the funding for the match before the project is awarded, only that the City 
states in a resolution that they support submission of the application, are committed to providing the 20% match if 
the project is awarded, and that if awarded they would enter into an advance funding agreement with Txdot.  
 
In order for TxDOT to spend funds or other resources on a transportation project with a local government (LG), a 
written contract must first be executed between the parties. At TxDOT, an Advance Funding Agreement (AFA) is 
the form of contract most frequently used for development of projects with LGs. When TxDOT contracts with 
another party, usually a private firm, for a well-defined good or service such as engineering plans, environmental 
studies or asphalt for a highway, a procurement contract is used. However, the AFA is not a procurement contract. 
The AFA is an agreement under which TxDOT and the LG allocate participation in a transportation improvement 
project. The AFA allows TxDOT and the LG to “jointly” provide for the implementation of a specific project. 
The term “advance funding agreement” is used throughout the Manual and Local Government Project Management 
(LGPM) Guide as a generic term for a variety of joint-funding agreements between TxDOT and LGs.  
 

This submittal is funded on a 80/20 cash match.  (COS 20%)  Previously the City requested approximately $2M, in which 

the City’s local share of 20% would be approximately $417K for construction and design of sidewalks.   

At this time we do not have a full scope package of expenditures.  The above amount does NOT include additional 

engineering, bid process, bond counsel, loan origination fees, grant management or consultants, etc.  

Council previously discussed diminishing the scope of the project to align with the amount the City could financially 

complete without outside resourcing for loans.  Diminishing the scope and allowances will be discussed further with 

Txdot and engineering. Staff will continue to gather more information to disperse to Council at a later date.  

Recommended Action 

Update Only   
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action on update to the Texas Water 
Development Board (TWDB) State Fiscal Year 2025 Drinking Water 
State Revolving Fund (DWSRF) application invitation for intent to apply. 

Council Strategic 
Goals 

Government Sustainability and Infrastructure Investment 

Attachments / 
Supporting 
documents 

N/A 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

The City files the intent to apply to the TWDB DWSRF on 11/21/2024.  TWDB confirmed receipt of intent to apply on 
12/02/2024.  The City has requested a pre-application meeting as required several time, but have not received a 
response as of yet. Application is to be compelted by 01/10/2025. 
 
The project has been identified as eligible for principal forgiveness, subject to funding availability and the amount.  
The final principal forgiveness eligibility is determined following a detailed review of the full application budget. 
 
The City would need to discuss loan options, to include selling bonds to the TWDB, in which bond counsel or 
financial advisors are required on a short time line.    
 
We currently do not have a full package associating possible costs incurred to the City other than the original 
estimated amount of $39M.  This does not include the bidding, engineering, bond counsel, loan origination fees, 
grant consulting and management services, etc.  
 

Recommended Action 
Update only; Action as requested or needed per Councils discretion.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date  Agenda Items  

Approved by 
City Manager 

 Presenter(s) Kaydi Smith 

Reviewed by 
City Attorney 

 Department Council/ Mayor 

Subject Discussion and possible action to the Brazoria County Cities Association 
(BCCA) membership, participation, and hosting duties. 

  

Financial  
Information 

Expenditure Required: 
Approx. $1K after 
Reimbursements  

Amount Budgeted: Event Planning $500.00 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

All Cities have the option to participate in the Brazoria County Cities Association.  City officials and 

representatives have the option to meet monthly at the hosting City’s location of choosing to 

include a catered meal. Due to lack of participation, does the City still wish to continue? 

The City is set to host in February.  Hosting City is responsible for a catered meal, setup, door 

prizes, and obtain a guest speaker.  Last hosting was in May of 2023; total payout was 

approximately $2,050.00.  After attendee reimbursement of meal costs, an estimated total 

expenditure for hosting was approximately $750.00.  

Recommended Action 
Council Discretion:  

Continue participation- no action needed.  

Withdrawal participation- motion requested.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 12/17/24 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration/ Finance 

Reviewed by 
City Attorney 

 Department Utilities 

Subject Discussion and possible action to proposed utility billing policy.  

Council Strategic 
Goals 

Government Sustainability  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Proposed utility billing policy was previously discussed in the Council Workshop.  

To enact, policy would need to be adopted by Council action and reflective within the minutes.   

Recommended Action 
To approve the proposed utility billing policy.  

AND/OR to approve the proposed utility billing policy with reflective changes: 

_________________________________________.  
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