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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, November 19, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

AGENDA 

BE IT KNOWN that the City Council of the City of Sweeny will meet in Regular Session on Tuesday, 
November 19, 2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following 
agenda. Council is conducted under modified Roberts Rules of Order as approved by Resolution 102-16; 
July 19, 2016. In accordance with Chapter §551 of the Texas Government Code, if required, the Council 
may conduct an executive session on any of the agenda items provided the City Attorney is present.  

CALL TO ORDER/ROLL CALL 

PLEDGES & INVOCATION 

CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month 

CITIZENS WISHING TO ADDRESS CITY COUNCIL 

This item is available for those citizens wishing to address City Council on an issue not on the agenda.  Any 
item discussed cannot be voted on but could be considered for placement on the agenda of the next 
regularly scheduled meeting. Limited to three (3) minutes. 

CONSENT AGENDA 

All of the following items on the Consent Agenda are considered to be self-explanatory by the Council and 
will be enacted with one motion. There will be no separate discussion of these items unless requested by 
the Mayor or a Council Member; in which event, the items will be removed from the consent agenda and 
considered separately. 

2. Minutes: Regular Session, October 15, 2024 

3. Financial Statements  

4. FY 2023/2024 Investment Report; 4th Quarter (July-September 30, 2024) 

5. Personnel Status Update 

6. Project Status Update & Gas Compliance Update 

7. Critical Equipment Update 

REGULAR AGENDA 
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8. Discussion and possible action to agenda request received on utility dispute at 1111 Avenue B; 
Delores McCreary 

9. Discussion and possible action to allow an Eagle Project to be constructed at Backyard Park; 
Thomas Paniagua 

10. Discussion and possible action to agenda request regarding 1007 Mac Drive; proposed 
demolition of home and entering into a contract with the property owner for reimbursement of 
services; Councilman John Rambo. 

11. Discussion and possible action to variance requests to Zoning Ordinance Section 110, Exhibit 
A, Multi-Residential R4; 402 & 404 Pecan Street. 

12. Discussion and possible action to proposed replat combining 402 and 404 Pecan. 

13. Discussion and possible action to proposed blanket policy allowing for Sweeny Beautification to 
submit requests of usage of city owned property to City Administrator for future Farmers 
Markets. 

14. Discussion and possible action to Waste Connections annual CPI increase.   

15. Discussion and possible action on the drive thru drawer located at City Hall.  

16. Discussion and possible action to adopt the proposed Prohibited Technologies Security Policy 
for the City of Sweeny, pursuant to the Governor’s directive and SB 1893. 

17. Discussion and possible action to Resolution 24-117; nominating candidates for the Board of 
Directors of the Brazoria County Appraisal District.  

18. Discussion and possible action on the Texas Water Development Board (TWDB) State Fiscal 
Year 2025 Drinking Water State Revolving Fund (DWSRF) application invitation for intent to 
apply. 

19. Discussion and possible action to resubmittal of application for TxDOT Transportation 
Alternatives 2025 Call for Projects.  

20. Discussion and possible action on proposed amendments to the adopted fee schedule and 
correlating procedural changes pursuant to proposed amendments.  

21. Discussion and possible action to establishing a Charter Review Committee.  

22. Discussion and possible action on adopting the proposed 2025 City of Sweeny Holiday 
Schedule.  

ITEMS OF COMMUNITY INTEREST 

ADJOURN REGULAR SESSION 

 

I certify that the notice and agenda of items to be considered by the Sweeny City Council on November 
19, 2024 was posted on the City Hall bulletin board on the 15th day of November, 2024, at approximately 
_______AM / PM.  
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___________________________________  
Kaydi Smith, City Secretary 

 

I hereby certify that this Public Notice was removed from the City Hall bulletin board on the  _____day of 
_____________, 2024 at approximately __________AM / PM.   

 

___________________________________  
Kaydi Smith, City Secretary 
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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, October 15, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sweeny met in Regular Session on Tuesday, October 
15, 2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  

 
CALL TO ORDER/ROLL CALL 
Mayor called the meeting to order at 6 PM. 
Neal Bess Jr., Reese Cook, Brian Brooks, and Shaun Massey were in attendance.  John Rambo was 
absent.   
 
PLEDGES & INVOCATION 
Pledges were led by Neal Bess Jr. Invocation was given by Reese Cook.  
 
CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month 
Yard of the month is 207 Avenue A, Jennifer Lee. 
 

2. Proclamations (2):  First Methodist Church of Sweeny; 100th Anniversary 
                                Veterans Day, November 11, 2024  

Mayor stated the proclamations will be signed and hung in the foyer of City Hall recognizing the First 
Methodist Church of Sweeny on their 100th anniversary and proclaiming November 11th, 2024 as 
Veterans Day.   
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
Agatha Sanchez, President and founder of the Sweeny Community Thanksgiving Feast, stated that this 
is their 14th year. They continue to bring unity to the community in combination with 32 churches, the 
Sweeny Independent School District, and the Sweeny Hospital.  She read a letter from a previous meal 
recipient of the feast.  The organization has served over 15,000 plates within the Community.  Members 
Evelyn Jammer of Grace United Methodist Church and Ms. Ruby Griggs of Allen Memorial Church were 
in attendance.  The Feast will be Saturday November 16th and Ms. Sanchez is requesting volunteers in 
order to continue making this meal a success. 
 
CONSENT AGENDA 

3. Minutes: Regular Session, September 17, 2024 & Special Session, September 26, 2024. 
Mayor Hopkins asked for a motion to approve the Regular Session, September 17, 2024 & Special 
Session, September 26, 2024 minutes. Brian Brooks stated so moved.  Shaun Massey seconded.  All in 
favor.  Motion carried.  
 

4. Personnel Status Update 
Mr. Jordan gave the personnel status report. 
  

5. Project Status Report 
Mr. Jordan gave the project status report.  
 

6. FY 2023/2024 Departmental Quarterly Reports; 4th Quarter (July-September 30, 2024) 
Quarterly reports were given by each department.  
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REGULAR AGENDA 
7. Discussion and possible action to Ordinance 24-108, De-annexing 2.68 acres from the City of 

Sweeny.   
Reese Cook moved to approve Ordinance 24-108, de-annexing 2.68 acres from the City of Sweeny. 
Shaun Massey seconded. All in favor. Motion carried.    
 

8. Discussion and possible action to accept proposal from BTEL and allow Interim City Manager to 
enter into contract.  

Albert Padilla, Director of Business Development for Btel, was in attendance to answer and elaborate on 
the proposed contract. 
Neal Bess Jr. moved to approve the contract with Btel.  Brian Brooks seconded.  All in favor.  Motion 
carried.  
 

9. Discussion and possible action to appoint applicants to the Sweeny Economic Development 
Corporation Board.   

Michelle Medina, SEDC Executive Director stated there are four positions available on the EDC board.   
Reese Cook moved to appoint Brittanie Hopkins, Neal Bess Jr., Katie Goff, and Brian Brooks to two-year 
terms, starting 2024 to 2026, to the Sweeny Economic Development Corporation.  Shaun Massey 
seconded.  Neal Bess Jr., Reese Cook, and Shaun Massey approved.  Brian Brooks abstained.  Motion 
carried.    
 

10. Discussion and possible action to appoint applicants to the Parks and Recreation Board.  
Reese Cook moved to appoint Jenny Massey and Woodrow Tolley to the Parks and Recreation Board to 
fill current terms expiring 2025 as presented.   Neal Bess Jr. seconded.  Neal Bess Jr., Reese Cook, and 
Brian Brooks approved.  Shaun Massey abstained.  Motion carried.  
 

11. Discussion and possible action to Resolution 24-115, designating authorized signatories for 
contractual documents and documents requesting funds pertaining to the CDBG-MIT General 
Land Office State Contract No. 22-082-007-D205. 

Reese Cook moved to approve Resolution 24-115, designating authorized signatories for contractual 
documents and documents requesting funds pertaining to the CDBG-MIT General Land Office State 
Contract No. 22-082-007-D205.  Brian Brooks seconded.   
Discussion: Neal Bess Jr. asked about the CDBG MLK project.  Mr. Jordan stated that CDBG has 
requested additional information and there is no confirmation of funding at this time.  Neal Bess Jr. stated 
there was a fire in that area previously.   
All in favor.  Motion carried.  
 

12. Discussion and possible action to budget amendment requested for building maintenance.  
Mr. Jordan stated this is a budget amendment request to repair the overhead doors at the public works 
shop as they prepare for the new animal shelter.  
Neal Bess Jr. moved to amend the budget on the doors at the water treatment building, or behind it.  
Reese Cook seconded.  All in favor.  Motion carried.   
 

13. Discussion and possible action to contractual agreement for Plumbing Inspections, Building 
Inspections, and Reviewal Services for FY 2024 / 2025. 

Reese Cook moved to approve the annual Fiscal Year 2024/ 2025 contractual agreement with Don 
Malone for plumbing inspections, building inspections, and building reviewal services.  Neal Bess Jr. 
seconded.  All in favor.  Motion carried.  
 

14. Discussion and possible action to Resolution 24-116, designating a representative and 
alternative to the Houston-Galveston Area Council (HGAC), 2025 General Assembly.  
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Reese Cook moved to approve Resolution 24-116 designating John Rambo as the City of Sweeny’s 
representative and Shaun Massey as an alternate for the general assembly of the Houston-Galveston 
Area Council for the year 2025.  Neal Bess Jr. seconded.  All in favor.  Motion carried.   
 

15. Discussion and possible action to annual reminder of the functions, powers, and responsibilities 
of elected officials.  

Discussion Only; No Action. 
 

16. Discussion and possible action to the Texas Comptroller’s Office update on sales and use tax 
allocations for the Industrial Park. 

Discussion Only; No Action. 
 
ITEMS OF COMMUNITY INTEREST 
Neal Bess Jr. stated he would like the streetlights repaired for dark spots. He recently drove the Lions 
Club disaster trailer to Perry Florida to deliver materials.   
Mayor Hopkins announced two young men from Brazosport Christian School that were in attendance.    
Sheppard and Eric are in 11th grade and interested in seeing how a City Council Meeting is conducted. 
Neal Bess Jr. stated Crab, Texas has the youngest City Council in Texas.      
Shaun Massey reminded everyone of Halloween in the Park on October 26th, hosted by Old Ocean 
Volunteer Fire Department and the Sweeny Fire Department.  
 
ADJOURN REGULAR SESSION 
Mayor Hopkins adjourned the meeting at 7:24 PM.  

Staff or Members Present 
Interim City Manager, David Jordan 
Corporal, Mitch Ferrell 
Director of Public Works, Terrence Bell 
Finance Director / Personnel Services, Karla Wilson 
City Secretary, Kaydi Smith 
 

Passed and approved this ______ day of ________________, 2024. 

 

_____________________________ 
Kaydi Smith, City Secretary  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Personnel 

Subject Personnel Status – Information Only 

Council Strategic 
Goals 

 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

City Manager (Interim) J. David Jordan 

City Secretary Kaydi Smith 

Director of Finance and Personnel Karla Wilson 

Utility Billing Manager Kyli Jones 

Administrative Clerk Jennifer Miller 

Municipal Court Clerk Brandi Anderson 

  

Public Works Director Tex Bell 

Public Works Office Manager Elizabeth Brown 

Public Works Foreman Jody Simmons 

Water Plant Operator in Training Daniel Wright 

WWTP Operator in Training VACANT 

City Hall Liaison / Gas Ops in Training Courtlyn Davidson 

General Laborer - Parks Gyler Thornton 

General Laborer – Streets – Temporary Full Time Dylan White 

General Laborer - Drainage Trevion Johnson 

  

Chief of Police Brad Caudle 

Detective Sergeant Cayton Barnett 

Corporal / K-9 (night) Mitchell Ferrel 

Patrol Officer / K-9 (night) Mario Reyes 

Patrol Officer / Warrant Officer Erica Harris 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Patrol Officer  VACANT 

Patrol Officer Darius Woodard-Smith 

Patrol Officer Emilio Peña 

Patrol Officer  VACANT 

PD Office Manager Jessica Bailey 

Animal Control Officer / Code Enforcement Officer Rodger Larsen 
 

  

Water Plant Operator and Wastewater Plant Operator jobs are posted on the City website. 

Recommended Action 
 

Information only; no recommended action. 
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Capital Projects Updates 

 

Water system project:  This project is progressing very well. The 

contractor is installing new lines along Second street now and will most 

likely have all the pipe installed around Thanksgiving. This will leave testing 

and the final connections to the existing system to complete. For the most 

part the contractor has done a great job working with the business world to 

prevent extended obstructions to the property. There has been a few 

complaints about dirt and mud but nothing that the contractor did not 

address when he was made aware of it.  

 

Wastewater Project: Matula is almost to Silverleaf installing new lines. In 

the past few days due to equipment problems, they have gone back to the 

areas that have been completed and cleaned up everything they possibly 

could.  

We did receive an extension from the GLO on this project that will allow the 

completion date to more closely match the contract with Matula. The 

original GLO contract was March of 2025. The extension allows us to finish 

the project and close it out by February 2026. I believe the construction is 

to be  finished by August 2025. 

 

Gas Project: Public Works has caught up on a some projects that we 

needed to complete before starting construction on the gas lines. Our plan 

is to start installing pipe next week.  

I am still a little concerned  about being able to totally commit staff to this 

project on a full time basis. We have 2 weeks of RailRoad Commissions 

audits scheduled in December that will prevent any progress during that 

time. We will push as hard as we can to get things completed. 
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Computer Software Updates: We are still on target to start our Software 

conversion shortly after the first of the year. This will be a phased in project 

that will take approximately 90 days to complete.  

 

Phone System Internet: B-Tel has surveyed all of our buildings and the 

equipment has been ordered. Phone service will come on line first in 

January and the Fiber run to connect all our buildings together will be 

installed and completed with internet upgrades by the end of March. They 

are working with our IT people and all involved to make this a smooth 

transition. 
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Capital Improvement Plan 

Updates 

2024 Capital projects  

Water Valve Survey                                                 $25,000.                   

Enterprise fund 

Sewer Plant Clarifier Rehab                                  25,000                    

Enterprise Fund 

Lift Station pumps                                                     11,000                    

Enterprise Fund 

Drying Bed Rehab  (in progress)                          25,000                    

Enterprise Fund 

Avenue A Sewer  (in progress)                        1,250,000                   GLO/ 

2019 CO 

Main Street Water                                                    500,080                    

2019 CO 

Manganese Filters                                                   120,000                     

Enterprise 

MLK Pavilion (complete)                                         20,000                     P-66 

Grant16,750 

Gas Line Rehab ( Material here)                          30,000                     

Enterprise Fund   

                                   ($43,991) 

 

 

2025 Capital Projects 

Avenue A Sewer (in Progress)                     3,750,000                     

GLO/2019 CO 
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Main Street Water (in progress )                1,000,160                      2019 CO 

Drying Bed Rehab                                                   25,000                      

Enterprise 

San Bernard LS upgrade                                      90,750                      

Enterprise 

Mac Drive Smoke Testing                                    50,000                      

Enterprise/Grant? 

Gas Line Rehab                                                       30,000                      

Enterprise 

Back Yard Walking Trails                                      40,000                      

General 

Backyard Restrooms                                          65,000                           

unknown 

MLK Restrooms                                                     40,000                           

unknown 

Lift Station Pumps                                                11,000                           

Enterprise 

Sewer Plant Clarifiers                                       100,000                          

Enterprise 

Pecan Street Water                                             231,600                         

Enterprise/Grant 

West Side Water                                                   822,000                         

Enterprise 

Zone 1 Water                                                          926,250                         

Enterprise 

6th /MLK Paving                                                      159,852                         

General 
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6th/Cedar Paving                                                     42,000                          

General/ Bond 
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CITY OF SWEENY  
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Office of Public Works Update 
 

Utilities 
 
Water  

 Seventy-seven (77) water callouts. Approximately 40% were water leaks, they have been repaired.   
 

Gas  

 Gas audit preparations have been done and Public Works is ready for audit.  
 

 Streets 

 Three (3) - Cave ins have been fixed 

 Mossy Lane – We have not had a chance to do repairs due to water leaks and other issues that have taken 
precedence. 

Sewer 

 Six (6) call outs for sewer, Jetted lines 

 Fixed main break at Azalea & San Bernard Street 

 Motors that were ordered have been installed and are functioning at Cedar Lift Station 

 New pumps in the Sewer plant were installed, misters are working, and approximately 8 leaks fixed at the 
sewer plant.  The surroundings at the plant have been cleaned up and mowed.  

 

Dirty Water  

 Three (3) reports of Dirty water were checked and flushed.  
 

Permits 

 Twenty-two (22) permits have been addressed and completed.  
 
General 
 

 Water Samples – Reports should be emailed by Friday 11/15/2024 cost is $35.00/sample 40 bottles were 
taken totaling $1,400.00.   

 

 Generators – Coastal Power Products per their email are waiting on parts for three generator sites, repairs 
will be made, and update will be provided when completed.  

 

 Animal Services Building – Approximately 80% has been cleared and cleaned. Progress will resume as time 
allows from work orders and water leaks.   

 

 Fire Hydrants – Audit was performed on Friday, November 8, 2024.  
 

 Water tower at Hackberry was repaired and functioning.  
 

 Matula Matula - sewer line progress is running smoothly.  
 

 JTM – progress is running smoothly; they are currently working on West 2nd Street.  
 

 Flags – working on getting ropes on poles fixed to fly all 3 flags (US, Texas and City of Sweeny)  
 

 Well #4 – Chaffin ran a camera down in the well to check for any damages.  Waiting for their findings to see 
what all it will take to get the well back online.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Item McCreary – 1111 Ave B 

Approved by 
City Manager 

 Presenter(s)  

Reviewed by 
City Attorney 

No Department Utility Billing 

Subject 
Mrs. McCreary is disputing accuracy of utility bills for 8/31 and 9/30/2024 

 

Attachments 
Work orders – 31484976, 31638710, 32123302, 32274487, 32668430 
Statement, signed leak agreement, billing history, reading history, 11/13 
update.  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number: N/A 

Additional Appropriation Required: N/A 

Additional Account Number: N/A 

 

Executive Summary 
After exhausting all measures of research staff has concluded that there is an active leak at 
the location. 

  

Recommended Action 
Council discretion    
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration/ Thomas Paniagua 

Reviewed by 
City Attorney 

 Department Parks 

Subject Discussion and possible action to allow an Eagle Project to be 
constructed at Backyard Park; Thomas Paniagua 

Council Strategic 
Goals 

Sense of Community, Safe and Beautiful City  

Attachments / 
Supporting 
documents 

Pictorial of Proposed  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Thomas Paniagua has approached administration and would like to complete an Eagle Project at 

the Backyard Park consisting of benches and a sandbox.  

Mr. Paniagua will be in attendance to request approval and explain his proposed vision further. 

Recommended Action 
To approve the Eagle Project at Backyard Park consisting of a sandbox and benches 

constructed by Thomas Paniagua.  
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s)  

Reviewed by 
City Attorney 

 Department Developmental Services 

Subject 
Discussion and possible action to variance requests to Zoning 
Ordinance Section 110, Exhibit A, Multi-Residential R4; 402 & 404 
Pecan Street. 

Attachments / 
Supporting 
documents 

Agenda Request Form, Letters (2), Prior Minutes, Prior Zoning 
Application, Plans, Survey 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  
 

Executive Summary 
Mr. Wayman Hutchings and property owner of 402 / 404 Pecan Street, Bill Worrell, are 
requesting variances to Section 110 of the City’s Zoning Ordinance, Exhibit A. 
Letters received from neighboring property owners, Wayman Hutchings & Masonic Lodge.  
 
The property went thru the rezoning process in March of 2024.  The motion carried to approve 
the Board of Commissioners recommendation that the property of 402 & 404 Pecan Street be 
rezoned to a multifamily residence, R4, as per Section 110-71 of the Zoning Ordinance, exhibit 
A, pending required variance approvals and replat required to follow.   
The variance item died for lack of second.   
 
Requestors are seeking the below variances to the R4 Multifamily zone prior to proposed replat.  

 Minimum Living Area: Required is 450 sq. ft.; one of the proposed is 280 sq. ft.; diff of 
170 sq. ft. 

 Depth of Lot: Required is 120 ft.; proposed replat is 100 ft. * lot lines are not changing 
from original lot depth; requirements are different for the zone type 

 Minimum Site Area: Required is 1 acre or 43,560 sq.ft. Proposed is 10,000 sq.ft. 

 Variance to the minimum yard setbacks: 
 Side - Required is 25 feet; Closest to 5th Street side/406 Pecan is currently 

on property line 
 Rear – Required is 25 feet; Currently on property line 
 Side Street – Required is 15 feet; 4th Street side is currently 7/8 ft off of 

property line 
Recommended Action 

IF approving:  

Move to approve variances requested to the Zoning Ordinance, Exhibit A, Section 110-71, R4 

multifamily residence, at the addresses of 402 & 404 Pecan Street, consisting the minimum living 

area, depth of lot, minimum site area, and minimum yard setbacks with the exception of an 

approved replat to combine properties and adherence to the required plan review and permitting 

as established.  
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SW6
SW4

SW3

SW2

Grp Surf Spcg 
Blkg G Spc 

2018 WOOD FRAME CONSTRUCTION MANUAL,

CHAPTER 2 AND ASCE 7-16

ULTIMATE WIND SPEED:  MPH

EXPOSURE CATEGORY: C

DESIGN MEAN ROOF HEIGHT:  

ALL OTHER CONSTRUCTION SHALL BE PER

CONSTRUCTION STANDARD SHEET CS 1-1, AND

WINDSTORM DETAIL SHEETS WS 1-2 AND WS 2-2.

WHERE THE CONSTRUCTION STANDARD AND THIS

DOCUMENT VARY, THIS TEMPLATE SHALL TAKE

PRECEDENCE. THIS DESIGN IS FOR WIND ONLY.

OTHER OR NON SPECIFIED CONSTRUCTION DETAILS,

MATERIAL REQUIREMENTS AND LOADS SHALL BE

PER THE 2018 INTERNATIONAL RESIDENTIAL CODE.

PLEASE NOTE
THAT ANY

CHANGE TO THE
DESIGN AFTER
ENGINEERING

HAS BEEN
COMPLETED WILL

RESULT IN A
MINIMUM

REVISION FEE OF
$500.00

REVISED: 2018 IRC/IBC

CORROSION RESISTANT FASTENERS

GALVANIZED STEEL, STAINLESS STEEL,
ALUMINUM OR COPPER

-OVERHANG ANCHORAGE-

-HEADER ANCHORAGE-

-RAFTER AND STUD ANCHORAGE (PER MEMBER)-
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TABLE 4- FASTENING REQUIREMENTS

FASTENING SCHEDULE

CONNECTION FASTENING LOCATION

TABLE 3- UPLIFT ANCHORAGE REQUIREMENTS

CONNECTION
REQUIRED

CAPACITY
SIMPSON USP TAMLYN

CORROSION RESISTANT FASTENERS

GALVANIZED STEEL, STAINLESS STEEL,
ALUMINUM OR COPPER

IN
S

P
E

C
T
IO

N
S

C
O

A
S

T
A

L
 

B
U

IL
D

IN
G

 

SHEET NO:
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#
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0
3
1
9
3
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s)  

Reviewed by 
City Attorney 

 Department Developmental Services 

Subject Discussion and possible action to proposed replat combining 402 and 
404 Pecan. 

Attachments / 
Supporting 
documents 

Survey 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Replat proposed to combine the properties of 402 and 404 Pecan Street.   

Due to the situation and prior agenda item related to the proposed replat, mylars will not be printed 

for signatures until voted upon.  If approved, requestor will print and submit mylars for signatures.  

HB 3167 allows for 30 days to approve or deny with written explanation as to rejection reasoning.  

Recommended Action 
Recommendation to approve replat to combine 402 and 404 Pecan Street.    
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration  

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action to proposed blanket policy allowing for 
Sweeny Beautification to submit requests of usage of city owned 
property to City Administrator for future Farmers Markets. 

Council Strategic 
Goals 

Sense of Community; Safe and Beautiful City 

Attachments / 
Supporting 
documents 

Proposed Policy  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Council previously requested a blanket policy allowing for Sweeny Beautification to use city owned 

property adjacent to City Hall for future Farmers Markets, without the need of Council approval on 

each date.  

Attached is a proposed policy along with a proposed request for usage application (Exhibit A) that 

would be submitted by Beautification for proposed events prior too, dependent on approval of 

proposed policy.  

Recommended Action 
To approve proposed policy (and/or with recommended changes) allowing for Sweeny 

Beautification to submit requests for usage of city owned property to the City Administrator for 

future Farmers Markets.  
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CITY OF SWEENY 
 

Farmers Market Request Policy 
Sweeny Beautification Committee  

 
Usage of City Owned Property 
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Table of Contents  
Table of Contents: Page: 2 

1.  Policy  3 
1.1 Purpose  3 
1.2           Scope/Policy   
1.3         Definitions & Statutes  3 
1.4         Policy Review  4 
1.5         Exhibit A; Request for Usage Application   5 
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1. Introduction 
1.1 Purpose 

 
The City of Sweeny welcomes the Sweeny Beautification Committee in hosting Farmers Markets, 
allowing usage of city owned property, adjacent to City Hall, for said events.  This event helps to 
provide a growing sense of community, promote environmental stewardship, and allow 
Beautification to expand their revenue source.    

 
1.2 Scope/ Policy  
Farmers Market requests will consist of an application for usage to the City Manager or his or her 
designee.  All requests for usage are at the discretion of the City Manager and must be submitted 
at least sixty (60) days in advance of the proposed event.  
The City reserves the right to pre-empt any scheduled program, activity, event, or otherwise if need 
be, provided advance notice is given, if able.  
No alcohol will be consumed, dispersed, or sold on City property during any event.  
All trash will be picked up and disposed of properly.  Any items left will be disposed of by City 
crews and may forfeit future use of property.    
Any event that spans over two (2) hours, will be required to provide a hand washing station and 
porta-can for the duration of the event.  
The Sweeny Beautification Committee will require all vendors to complete and sign an Indemnity 
Clause or Hold Harmless for each and every event. Following the event, all forms will be submitted 
to the City for retention purposes.  
The Sweeny Beautification Committee will follow all State mandated and County Health 
requirements as per Chapter 437 of the Local Government Code.  
 
1.3 Definitions & Statutes 
Farmers Markets are to consist of “farm” produced items, cottage food production operation items, 
home grown products, or locally made craft items.   Food trucks, jewelry, or clothes are not 
considered meeting the rules of “craft” items and are not allowed.   
 
"Farmers' markets" are designated locations used primarily for the distribution and sale directly to 
consumers of food by farmers or other producers. 
 
“Farm” produced item examples are cottage foods, baked foods, canned items and jellies, fresh, 
whole produce or fruits, fresh herbs/plants, yard eggs (if refrigerated), and coffee sales when using 
a safe water supply.  
 
“Craft” items are locally made or produced tangible items that involve a skill in making things by 
hand.   

 
“Cottage Food Production Operation Items” are defined as an individual’s operating out of the 
individual’s home or who produces at the individual's home: a baked good that is not a time and 
temperature control for safety food (TCS food); candy; coated and uncoated nuts; unroasted nut 
butters; fruit butters; a canned jam or jelly; a fruit pie; dehydrated fruit or vegetables, including dried 
beans; popcorn and popcorn snacks; cereal, including granola; dry mix; vinegar; pickled fruit or 
vegetables, including beets and carrots, that are preserved in vinegar, etc. 
All Cottage Food Production Operation Items are required to follow packaging, labeling, and 
statement requirements.  
 
HEALTH AND SAFETY CODE CHAPTER 437. REGULATION OF FOOD SERVICE 
ESTABLISHMENTS, RETAIL FOOD STORES, MOBILE FOOD UNITS, AND ROADSIDE FOOD 
VENDORS 
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1.4 Policy Review  
This policy will be reviewed and updated as necessary to reflect changes in state law or as 
requested by City Council to suit the needs of the City of Sweeny and the Sweeny Beautification 
Committee.  

 
 

Passed and approved by City Council the 19th  day of November, 2024. 
 
 

 
David Jordan, Interim City Manager 
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CITY OF SWEENY  
 

102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321 

 
SWEENY BEAUTIFICATION COMMITTEE’S FARMERS MARKET 

REQUEST FOR USAGE APPLICATION 
 

DATE OF REQUESTED USE   

USAGE TIMES  _ 
 
 

NAME & TITLE OF REQUESTOR    

CONTACT NO.   
EMAIL   

 
NUMBER OF EXPECTED VENDORS    
Are you requesting any additional needs? _________________________________________________ 
 
This application is to secure a date for a proposed farmers market to be held on city owned property adjacent 
to City Hall. Applicant is required to initial the below agreeing to the statements and requirements set forth 
by the City of Sweeny.  
 

______The Sweeny Beautification Committee will require all vendors to complete and sign an indemnity clause on 
behalf of the City of Sweeny.  All indemnity clauses will be submitted to the City following the event. 
 
______The Sweeny Beautification Committee has or will obtain a hand washing station and porta-can if the event is 
to be longer than two (2) hours in length.  
 
______The Sweeny Beautification Committee agrees that only “farm” produced items such as cottage food baked 

goods, canned items and jellies, fresh, whole produce or fruits, fresh herbs/plants, yard eggs (if refrigerated), and 
coffee sales when using a safe water supply are allowed.  Food trucks, jewelry, or clothes are NOT considered 
meeting the rules of “craft” items and are not allowed.  
 
_____All requests are to be submitted 60 days in advance and are subject to the City Managers discretion.  The City 
reserves the right to pre-empt any scheduled program, activity, event, or otherwise if need be, provided advance 
notice is given, if able.  
 
_____NO alcoholic beverages are allowed on City owned property nor allowed to be sold at the function. 
 
______All trash will be picked up and disposed of properly.  Any left items will be disposed of immediately be City 
crews.  Any trash left after event, may forfeit future usage of city owned property.  
 

 
Signature  Date 
 

 

OFFICE USE:      Received Date Received Time Received By 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Karla Wilson 

Reviewed by 
City Attorney 

 Department Finance 

Subject Waste Connections contractual CPI and fuel increase requests 

Council Strategic 
Goals 

Letter from Waste Connections re: Annual Rate Adjustment 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

 

The City currently contracts with Waste Connections for residential and commercial garbage 

services.  The contract stipulates that the rate increases may be requested by Waste Connections 

based on the Consumer Price Index and on fuel costs.  Waste Connections is requesting a CPI 

increase adjustment of 3.8% and a fuel adjustment of 1.41% for a total rate adjustment of 5.21%, 

effective January 1, 2025. 

 

Recommended Action 
 

Motion to accept a rate adjustment, effective January 1, 2025, of 3.8% to reflect an annual CPI 

increase and 1.41% to reflect an annual fuel cost increase for a total increase of 5.21% to our 

current residential and commercial garbage rates as billed by Waste Connections, with 

proportionate increases to City customer garbage billing rates. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Utility Department 

Subject Discussion and possible action on the drive thru drawer located at City 
Hall.  

Council Strategic 
Goals 

N/A 

Financial  
Information 

Expenditure Required: $8,000.00 + 

Amount Budgeted: $0.00 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
The City Hall’s drive thru drawer is broken and needs a full replacement.  The cost is approximately 

$8,000.00 plus, dependent on the build out costs due to modifications needed.  The current drawer 

is not eligible for repair due to age.  Additional costs include electrical and safety upgrades. 

Currently the drive thru window is closed.  City Hall is accepting payments via online, by mail, in 

office, or within the night depository. 

The City does not have the estimated amount for replacement budgeted.   

Does the Council wish to pursue replacement and interior/exterior remodeling to accommodate a 

new drawer?  

Recommended Action 
Council Discretion 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration  

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action to adopt the proposed Prohibited 
Technologies Security Policy for the City of Sweeny, pursuant to the 
Governor’s directive and SB 1893. 

Attachments / 
Supporting 
documents 

Prohibited Technologies Security Policy  

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Pursuant to the Governor’s directive and SB 1893, municipalities are required to adopt a prohibited 

technology policy by November 20, 2024, prohibiting the use of TikTok and certain other social 

media applications and services on governmental devices. The bill specifically requires cities and 

other political subdivisions to adopt a policy: (1) prohibiting the installation of TikTok or another 

covered application on any device owned or leased by the governmental entity; and (2) requiring 

the removal of covered applications from those devices. 

Proposed policy is attached.  

88(R) SB 1893 - Enrolled version 

Recommended Action 
To approve the City of Sweeny’s Prohibited Technologies Security Policy, pursuant to SB 1893.  
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CITY OF SWEENY 

 
Prohibited Technologies Security Policy 
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1. Introduction 
1.1 Purpose 

 

On September 1, 2023, the Legislature of the State of Texas enacted SB 1893 prohibiting the use of 

TikTok, and certain social media applications covered under Chapter 620 on devices owned or leased 

by governmental entities and requiring the removal of covered applications from those devices. 

In addition to TikTok, The City of Sweeny may add other software and hardware products with 

security concerns to this policy and will be required to remove prohibited technologies which are on 

the Texas Department of Information Resources (DIR) prohibited technology list. Throughout this 

Policy, "Prohibited Technologies" shall refer to TikTok and any additional hardware or software 

products added to this policy. 

 

1.2 Scope 

This policy applies to all City of Sweeny’s full-time employees, part-time employees, volunteers, 

and elected officials. All City of Sweeny employees are responsible for complying with the terms 

and conditions of this policy. 

 
 

2. Policy 
2.1 City-Owned Devices 

 
Except where approved exceptions apply, the use or download of prohibited applications or websites 

is prohibited on all city-owned devices, including cell phones, tablets, desktop and laptop computers, 

and other internet capable devices. 

 

The City of Sweeny must identify, track, and control city-owned devices to prohibit the installation 

of or access to all prohibited applications. This includes the various prohibited applications for 

mobile, desktop, or other internet capable devices. 

The City of Sweeny must manage all city-issued mobile devices by implementing the security 

controls listed below: 

 

a. Restrict access to “app stores” or non-authorized software repositories to prevent the 

installation of unauthorized applications. 

b. Maintain the ability to remotely wipe non-compliant or compromised mobile devices. 

c. Maintain the ability to remotely uninstall un-authorized software from mobile devices. 

d. Deploy secure baseline configurations, for mobile devices, as determined by The City of 

Sweeny. 
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2.2 Ongoing and Emerging Technology Threats 
To provide protection against ongoing and emerging technological threats to the City’s sensitive 

information and critical infrastructure, DIR will regularly monitor and evaluate additional 

technologies posing concerns for inclusion in this policy. 

 

DIR will host a site that lists all prohibited technologies including apps, software, hardware, or 

technology providers. The prohibited technologies list current as of January 23, 2023, can be found 

at Addendum A. 

The City of Sweeny will implement the removal and prohibition of any listed technology. The City 

of Sweeny may prohibit technology threats in addition to those identified by DIR. 

 

2.3 Policy Compliance 
An employee found to have violated this policy may be subject to disciplinary action, including 

termination of employment. 

 

2.4 Exceptions 
TikTok may be installed and used to the extent necessary for providing law enforcement or 

developing or implementing information security measures and used in compliance with documented 

measures to mitigate risks to the security of The City of Sweeny’s information. 

 

2.5 Policy Review  
This policy will be reviewed and updated as necessary to reflect changes in state law, additions to applications 

identified under Government Code Section 620.006, updates to the prohibited technology list posted to DIR’s 

website, or to suit the needs of the City of Sweeny. 

This policy is to be enforced in tandem and correlating with the City of Sweeny’s personnel guidelines, Section 

6.6, Social Media, along with the prior Memorandum addressed to all employees, 01/03/2023, Communications 

with the Press, Social Media Management, and Job Postings.  

 

 

 

Employee, Official, or Board Member’s Written Name   Affiliation 

 

 

 

Signature   

 
 

PASSED, APPROVED AND ADOPTED by CITY COUNCIL this ____ Day of November, 2024. 
 

 

 
David Jordan, Interim City Manager 
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ADDENDUM A 
The up-to-date list of prohibited technologies is published at 
https://dir.texas.gov/information-security/prohibited-technologies. The following list is current as of 

January 23, 2023. 

 

Prohibited Software/Applications/Developers 

 TikTok 

 Kaspersky 

 ByteDance Ltd. 

 Tencent Holdings Ltd. 

 Alipay 

 CamScanner 

 QQ Wallet 

 SHAREit 

 WMate 

 WeChat 

 WeChat Pay 

 WPS Office 

 Any subsidiary or affiliate of an entity listed above. 

 

Prohibited Hardware/Equipment/Manufacturers 

 Huawei Technologies Company 

 ZTE Corporation 

 Hangzhou Hikvision Digital Technology Company 

 Dahua Technology Company 

 SZ DJI Technology Company 

 Hytera Communications Corporation 

 Any subsidiary or affiliate of an entity listed above. 
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CITY OF SWEENY 

 
Prohibited Technologies Security Policy 

 

 

Addendum B- Agreement Form 

 

 

I have read and will abide by the City of Sweeny’s Prohibited Technologies Security Policy.  I do 

understand that a copy of this signed policy will be placed within my personnel file.  

 

 

 

Employee, Official, or Board Member’s Written Name   Affiliation 

 

 

 

Signature         Date 

 

 

 

 

This policy is to be added within the Personnel Guidelines, as an exhibit to Section 6.6. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Item  

Approved by 
City Manager 

 Presenter(s) City Manager 

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action to Resolution 24-117; nominating 
candidates for the Board of Directors of the Brazoria County Appraisal 
District.  

Attachments Letter, BCAD Ballot, BCAD Resolution  

Financial  
Information 

Expenditure Required: - 

Amount Budgeted: - 

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
The City is entitled to cast 8 votes.  You may cast all votes for one candidate OR distribute votes 

among any number of candidates.  To cast nominations, we must submit a written resolution to 

accompany the ballot.   

Nominees are Kristin Bulanek, Eric Hayes, Wayman Hutchings, Glen Jones, Tommy King, Arnetta 

Murray, Marinell Music, Patrick O’Day, Gail Robinson, George Sandars, Susan Spoor. 

Current Board members are Kristin Bulanek, Elizabeth Day, Tommy King, John Luquette, Patrick 

O’Day, Gail Robinson, George Sandars, Susan Spoor, and Robert York-Westbrook. 

Recommended Action 

To approve Resolution 24-117 nominating ___________________ for all eight votes.  

OR 

To approve Resolution 24-117 nominating ___, ____, ____, ____, ____, ____,  ____, & ____.   
(8 votes distributed any way you wish) 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action on the Texas Water Development Board 
(TWDB) State Fiscal Year 2025 Drinking Water State Revolving Fund (DWSRF) 
application invitation for intent to apply. 

Council Strategic 
Goals 

Government Sustainability and Infrastructure Investment 

Attachments / 
Supporting 
documents 

Intent to Apply Letter and Form  

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 

The City of Sweeny has been invited to submit an application for funding to the TWDB- DWSRF.  
The project has been identified as eligible for principal forgiveness, subject to funding availability and the amount.  
The final principal forgiveness eligibility is determined following a detailed review of the full application budget. 
 
To be considered for funding, the INTENT TO APPLY must be completed by 12/06/2024 with the application to be 
completed by 01/10/2025. 
 
The City would need to discuss loan options, to include selling bonds to the TWDB, in which bond counsel or 
financial advisors are required. If approving the intent to apply, it is suggested to involve bond counsel prior to the 
submittal of the full application (01/10/2025). 
 
Does the City wish to pursue?  Strand Engineering was selected in the recent RFQ for the initial application.  
We currently do not have a full package associating possible costs incurred to the City other than the original 
estimated amount of $39M.  This does not include the bidding, engineering, bond counsel, loan origination fees, 
grant consulting and management services, etc.  
 

Recommended Action 
To file the letter of intent, potentially moving forward, giving staff time to review the capital improvement plan with 

potential costs incurred, prior to filing an application in January.  
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P.O. Box 13231, 1700 N. Congress Ave. 
Austin, TX 78711-3231, www.twdb.texas.gov 
Phone (512) 463-7847, Fax (512) 475-2053 

Official Electronic Mail Sent Via Email. No hard copy to follow. 

Our Mission 
Leading the state’s efforts  

in ensuring a secure 
water future for Texas 

. . .. .. .. .. ..  

Board Members 
Brooke T. Paup, Chairwoman │ L’Oreal Stepney, P.E., Board Member │Tonya R. Miller, Board Member 

Bryan McMath, Executive Administrator 

November 6, 2024 

Ms. Lindsay Koskiniemi 
City Manager 
City of Sweeny 
citymanager@sweenytx.gov 

Re: State Fiscal Year 2025 Drinking Water State Revolving Fund (DWSRF) 
Application Invitation 

Dear Ms. Koskiniemi: 

Congratulations! We are pleased to notify you that the City of Sweeny is hereby invited to 
submit an application for funding through the Texas Water Development Board’s (TWDB) 
Drinking Water State Revolving Fund.  

Your project is listed in the Intended Use Plan (IUP) as being eligible to receive funding as 
shown below: 

Project Description Emergency Drinking Water System 
Improvements 

Eligible Phases Planning Design & Construction 
Project Information Form Number 16002 
Eligible Project Cost $ 39,268,000.00 

The maximum loan/bond commitment amount a project may receive under the SFY 2025 IUP is 
$49 million. The maximum amount of principal forgiveness that may be committed to a project 
under the SFY 2025 IUP from all funding options is $10 million.  

Principal Forgiveness Eligibility 
Your project has been identified as eligible for principal forgiveness. This eligibility is subject 
to funding availability and the amount, depending on the funding option, may be dependent 
on others who may elect to apply. The final principal forgiveness eligibility is determined 
following a detailed review of the full application budget and will be documented in a 
Funding Determination Letter prior to the Board taking formal action on the funding request.  
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Ms. Lindsay Koskiniemi 
November 6, 2024 
Page 2 

Asset Management Funding Option 
If you indicated in your PIF that you will be preparing an asset management plan as part of 
your project, you may be eligible for up to $100,000 in loan funding with an interest rate of 
0% to prepare the plan under the DWSRF Program. Please ensure you mention the asset 
management plan in your project scope and include funds for these activities in your 
application budget, if interested. 

Required Documentation and Deadlines 
To be considered for funding under the SFY 2025 DWSRF Program, please follow the 
requirements stated below: 

(1) You must submit your Intent to Apply form by completing our Online Microsoft
Form or send a copy of the attached form to DWSRF@twdb.texas.gov by 5:00
P.M., CST on December 6, 2024. If you fail to fully complete and submit the Intent
to Apply Form by the deadline, your project will not be considered for funding. This
will allow the TWDB to invite in rank order additional projects on the lists if an invited
entity does not wish to pursue SRF funding for their project at this time.

(2) If you intend to apply, your complete application must be received by TWDB no
later than 5:00 P.M., CST on January 10, 2025. Applications will not be accepted
after the deadline. We encourage you to submit your application before the deadline,
which will allow us to begin a review of your application earlier. Application materials,
such as, submittal instructions, guidance documents, frequently asked questions,
and a link to our online application portal may be found on our website at
www.twdb.texas.gov/financial/applications/.

(3) A pre-application meeting is required for all DWSRF projects to ensure that the
applicant and the corresponding TWDB staff discuss the project and ask initial
questions prior to the application being submitted.

If you submit an Intent to Apply, please contact Ms. Diana Sanchez by phone at 512-
475-1554 or by e-mail at Diana.Sanchez@twdb.texas.gov to schedule a pre-
application meeting with WSI-RWPD-Team4@twdb.texas.gov. She will be able to
assist you with scheduling a meeting prior to your submission of the application.

To assist you in being successful, please take note of the following tips and reminders 
which are based on TWDB’s experience reviewing prior SRF applications: 

• Applicants that will be requesting a SRF loan will most likely be selling bonds to the
TWDB. As such, a financial advisor and bond counsel will be required. We highly
encourage you to engage these consultants prior to submitting the application and
follow the DBE requirements (equivalency only) if you seek to fund their work using
SRF monies.

• Be sure any changes to the project amount are reflected in both the Intent to Apply
Form and the application budget.
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Ms. Lindsay Koskiniemi 
November 6, 2024 
Page 3 

• For bond purposes only, TWDB SRF loan amounts must be rounded up to the
nearest $5,000. Please round up any loan numbers in the application budget and
confirm the dollar amounts with your TWDB project team before passing resolutions
to minimize adjustment during the review period.

We look forward to working with the City of Sweeny on its SRF project and are committed to 
providing excellent customer service and prompt responses to any questions as you 
complete your application. Should you have any questions or concerns, please contact 
Heather O’Keefe, Team Lead SRF General Activities, by phone at (512) 475-1835 or by 
email at DWSRF@twdb.texas.gov. 

Sincerely, 

Marvin Cole-Chaney 
Director, Program Administration and Reporting 
Water Supply and Infrastructure 

Attachment: Intent to Apply Form 
Online Microsoft Form 

cc:  Mr. Joshua Berryhill, P.E., Vice President and Technical Director, Enprotec/Hibbs & 
Todd - joshua.berryhill@e-ht.com 
Nancy Richards, Team Manager; WSI-RWPD-Team4@twdb.texas.gov 
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Drinking Water State Revolving Fund SFY 2025 
 

Intent to Apply 
 

Instructions 
 

Please indicate your intention to apply for funding from the Drinking Water State Revolving Fund 

(DWSRF) in the amount listed in the DWSRF 2025 IUP.  

 

Deadline to submit your Intent to Apply is December 6, 2024.  

Submit this document as an attachment to DWSRF@twdb.texas.gov.  

Failure to return this form by the deadline will be considered as no intention to apply and your project will 
not be considered for funding. 
 

General Information 
 

PIF #:   Click or tap here to enter text. 

 
Entity (Applicant) Name:     Click or tap here to enter text. 

 
Project Name:      Click or tap here to enter text.  
 

Intent to Apply 
 

Entity intends to submit an application for this project: ☐ Yes   ☐ No 

 

Requested funding amount appearing in SFY 2025 DWSRF Intended Use Plan is confirmed: 

  ☐ Yes    ☐ No 

 

If “No” above, please explain in the space provided below. Please note that due to limited program 
capacity, only decreases may be considered. TWDB staff may contact you to follow up on any 
requested adjustments: 

 

Click or tap here to enter text. 

 

 

 

 

 

        Click or tap here to enter text. 

_________________________________________  __________________________________ 
Signature  Title 
 
Click or tap here to enter text.    Click or tap here to enter text.    

___________________________________________ ___________________________________ 
Printed  Email Address 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration  

Subject Discussion and possible action to resubmittal of application for TxDOT 
Transportation Alternatives 2025 Call for Projects. 

Council Strategic 
Goals 

Government Sustainability and Infrastructure Investment 

Attachments / 
Supporting 
documents 

TxDot TA 

Financial  
Information 

Expenditure Required: $417,000.00 + 

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
TxDot has contacted the City to resubmit for the upcoming 2025 Transportation Alternatives Call For 

Projects. This submittal is funded on a 80/20 cash match.  (COS 20%) 

Grant submittals will open in January 2025 with an award date of November. Previously the City requested 

approximately $2M, in which the City’s local share of 20% would be approximately $417K for construction 

and design of sidewalks.  This project was previously applied for and the City was not granted funding.  

This project includes an ADA accessible 10’ wide shared path along N. Hackberry from Ashley Wilson Road 

to E. 6th Street. This project would require storm sewer improvements, drainage, culverts, and an ADA ramp. 

This project also included a 4’ sidewalk from N. Hackberry to N. Elm along Ashley Wilson Road. 

Does the City wish to pursue with the January deadline for an additional submittal? The City has not 

budgeted for this amount.  Previously, a limited tax note, series 2023, was authorized by the City for $2.5M 

in May of 2023 for a prior submittal of this project.  

At this time we do not have a full scope package of expenditures.  The above amount does NOT include 

additional engineering, bid process, bond counsel, loan origination fees, grant management or consultants, 

etc. The City does not have the funds to complete upfront.  The first payment of the 20% match is required 

within 30 days of execution of the contract and the City must vouch for the money required.  

Staff is simply asking if Council wishes to proceed with the intent to re-apply to the TX Dot TA in January of 

2025. 

If Council wishes to proceed, we would need meet with bond counsel, have additional meetings with SISD, 

and determine additional costs of proceeding. The Sidewalk fund has approximately $349K at this time, in 

which would not cover incurred expenses nor the final local share of 20%. SISD previously submitted a letter 

of support.  

Recommended Action 
Staff is not recommending moving forward with the project. If Council agrees, no motion is needed.  
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< Grants and funding

Bicycle and pedestrian local and
federal funding programs
TxDOT's Public Transportation Division administers federal funding programs,

including Federal Highway Administration funds relating to TxDOT’s Bicycle and

Pedestrian Program and Federal Transit Administration funds for transit in Texas.

These funds are for specific purposes and have separate eligibility and funding

requirements. The Public Transportation Division requests applications for specific

funding sources through calls for projects.

Transportation Alternatives Set-aside (TA)
Program
TxDOT administers TA funds for locally sponsored bicycle and pedestrian

infrastructure projects in communities across the state. In large urbanized areas

with populations over 200,000, TA funds are also distributed directly to

Metropolitan Planning Organizations (MPO) to administer according to their needs.

MPOs and TxDOT are responsible for selecting projects independently of one

another.

2025 TA call for projects
TxDOT is planning to open the TxDOT 2025 TA call for projects in January 2025

and has hosted three informational webinars providing an overview of the 2025

TxDOT TA call for projects approach. Topics include funding types, schedule,

funding amounts, eligible project sponsors and project types, application process,

and application writing tips. This informational webinar is helpful to potential project

sponsors, consultants, and other interested parties desiring to know more about

this major initiative to fund more active transportation infrastructure around Texas. 

Below please find the webinar recording, slides, and frequently asked questions

document from the webinar.
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TxDOT 2025 TA Call for Projects Informational Webinar Recording

TxDOT 2025 TA Call for Project Informational Webinar PowerPoint Slides

TxDOT 2025 TA Call for Projects Informational Webinar Frequently Asked

Questions

2023 TA call for projects
The 2023 TA program call ended on Oct. 26, 2023.

For this Statewide call for projects, new project categories expanded eligibility to

include all population areas across Texas; additionally, non-infrastructure projects

(active transportation plans) were eligible for funding awards. To explore the 2023

TA Program's awarded projects, visit the ArcGIS Online StoryMap below.

To explore the 2023 TA Program's awarded projects, visit the ArcGIS Online

StoryMap below.

Explore the 2023 awarded projects

Unique aspects of TxDOT’s TA program
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration  

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action on proposed amendments to the 
adopted fee schedule and correlating procedural changes pursuant 
to proposed amendments.  

Council Strategic Goals Government Sustainability 

Attachments / 
Supporting documents 

Proposed Updated Fee Schedule 

Financial  
Information 

Expenditure Required: 
$400 + for American Legal Codification 
purposes 

Amount Budgeted:  

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
Attached is a markup of the adopted fee schedule with proposed changes notated. Staff has several 

questions/ options that may alter the procedures in which staff operates dependent on Council decisions. 

The main changes are shown below separated by department, including requests for Council’s direction. 

Final changes will need to be adopted by Ordinance.  

Zoning: Replats and variance requests have been added 

Animal Control Fees: Do we want to continue to allow surrenders? Do we want to discuss charging an 

animal registration fee?  The City owns a chip scanner to allow with the assistance of ownership.  

Parks: We have removed the camping site rentals at BY Park, as we no longer have restroom facilities.  Do 

we want to charge for usage of parks (BY and MLK) for events and/or pavilions?  This will take additional 

staffing and including arrangements for reservations.  Other cities charge $100-$150 a day, or more, if 

nonresident.  

Building Rentals: Do we want to specify the non-profit rate as Sweeny Non Profits only for the Community 

Center? Do we want to establish an annual usage fee for groups using the Seniors building (Actions would 

not be subject to the fee). This would help the City from subsidizing janitorial and utility costs. We pay 

approximately $7,200.00 in janitorial fees annually for the Seniors building.  The City also pays for the electric 

and phone services.   

Permits- Fees have been increased according to other city comparisons and currently charged inspection 

rates of our contracted provider of inspection services.   

Utilities- Connection fee and water deposit only have been updated.  
Installation of Meter & Taps have been updated reflective of neighboring city comparisons and/or charges 
incurred in house for completion of previously installed.  

Recommended Action 
To approve the proposed amendments to the City’s adopted fee schedule, with recommended changes.      

100

Item 20.



 

CITY OF SWEENY  
Adopted (03/16/2021) 

                        Updated 02/29/2024 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321      •      F: (979) 548-7745 

 

Comprehensive Fee Schedule 

 

 

 

 

ADMINISTRATIVE FEES  

Open Records / Public Information Request Fees Texas Attorney General Public Information Cost 
Estimate Model  

Returned Check Fee $30.00 

Lien Filing Fees (City Use Only) Per Current Brazoria County Clerks Fees 

Lien Release Fees (City Use Only) Per Current Brazoria County Clerks Fees  

Lien Filing Fee + Perdue Brandon Collections (City Use Only) Per Current Brazoria County Clerks Fees + 
Applicable Collections Fees 

ZONING FEES, REPLATS, VARIANCE REQUEST FEES  

Zoning Change Current advertising rates with city adopted 
official newspaper plus $15.00 $20.00 
administrative fee  

Administrative Fees $15.00 $20.00 /hour 

Replats $50.00 + Filing Fee as per the Brazoria County 
Clerks Office if the City Completes the Filing 

Variance Requests- Variance requests are not a guaranteed 
approval 

$50.00 each 

ANIMAL CONTROL FEES  

Surrender Fee $40.00 per animal 

Adoption Fee $20.00  $50.00 per animal 

Impoundment $20.00 $35.00  First day + $5.00 $20.00 each day 
thereafter 

Animal Registration Fee $ 

PARKS  

Backyard Park and MLK Park are a First Come/First Serve Basis Do we want to start charging for usage?  

Backyard Park Site Rentals  

Water & Electric 30 amp Only $20.00 per night 

Dump Station Only/ No Sewer Connection Maximum stay is 7 days 

Backyard Park  

Pavilion Rental Fee $150-$200 per day 

MLK Park  

Pavilion Rental Fee $150-$200 per day 

Gazebo Park  

Gazebo Pavilion Rental Fee $25.00 per day + $25.00 refundable deposit 

BUILDING RENTALS  

Community Center- Rental Rates & Required Deposit  

Non Profit (501 C3) -To Sweeny Non Profits Only?  $215.00 First Day, $125.00 for each consecutive 
rental thereafter  
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Adopted (03/16/2021) 

                        Updated 02/29/2024 
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$100.00 Damage Deposit - Required 

Regular Rental $290.00 First Day, $200.00 for each consecutive 
rental thereafter 
$150.00 Damage Deposit - Required 

Seniors Building  

Annual Usage Fee for Non Profit Groups (meeting only) $50.00-$100.00 Annual Fee 

TRASH BAGS  

30 Gallon- Lawn & Garden Trash Bags $10.16 + applicable taxes 

13 Gallon- Kitchen size Trash Bags $6.47 + applicable taxes  

PERMITS  

Contractors Registration – All Contractors Must Register 
Annual Registration ** Would require Ordinance Amendment 

$25.00 one-time charge;$50.00 Annual Fee 
starting Jan 01 each calendar year 
Electricians, Mechanical Contractors & Plumbers 
fees are waived per the State of Texas 

Work done without a permit 2x the permit fee 

Right of Way (ROW) Permits  

Franchised Utility Work $200.00 Per Application 

Non-Franchised Utility Work $1000.00 Minimum Per Application 

Commercial Construction   

Plan Reviewal Fee   $.20 sq. ft.; (½ the permit fee) 

Commercial Construction Fees $.30 $.40 sq. ft.  

Civil Site Work/ Grading;  Includes Rebar & Pre-pour Inspection $50.00 Permit Fee + Valuation Fees;  $16.50 for 
the 1st $1,000.00 of valuation plus $5.50 for each 

$1,000.00 of valuation or fraction thereof thereafter. 
RV Park Permit Application  $25.00 $250.00 + plan reviewal fees  

Commercial Engineering Consultant Fees Engineers Cost + 2 % 

COO for Existing Building ** Fire Inspection Separate $200.00 (includes final building, electrical, 
mechanical, & plumbing) 

Demolition Permit $200.00 

Roof Permit $50.00 Per Structure 

Residential Construction   

Residential Construction Fees, Manufactured Home Permit Fees $.20 $.30 sq. ft.  or $25.00 minimum 

Residential Engineering Consultant Fees Engineers Cost + 2 % 

Residential Plan Reviewal Fees $.20 sq. ft. of construction  

Civil Site Work/Grading/ Concrete Work; Includes Rebar & Pre-
pour Inspection  

$50.00 Permit Fee + Valuation Fees; $16.50 for 
the 1st $1,000.00 of valuation plus $5.50 for each 

$1,000.00 of valuation or fraction thereof thereafter.  
Generator Permits; Includes Plan Review  for plumbing, 
electrical, and civil issuance- required. Permits are issued and 
charged separately.  Meter upgrades are separate.  

$350.00 

Solar Panel Permit (requires electrical permit to accompany) $.20 sq. ft. of installation/ panels + $100.00 plan 
reviewal fee 

Building Move Permit $100.00 
102

Item 20.



 

CITY OF SWEENY  
Adopted (03/16/2021) 

                        Updated 02/29/2024 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321      •      F: (979) 548-7745 

 

 

Demolition Permit $100.00  

Roof  $25.00 $50.00 

Inground Swimming Pool ** (requires Fence and/or permit) $25.00 $350.00 Pool Includes Plan Reviewal Fees  

Above Ground Swimming Pool **(requires Fence and/or 
permit) 

$25.00 

Tree $25.00 all contractors; homeowners no charge 

Illuminated Sign- **(must have accompanying electrical permit) $50.00 $150.00 

Non – Illuminated Sign $25.00 $50.00 

Small cell permits up to 5 $500.00  

Small cell permits per additional beyond 5 $250.00  

Peddler/Solicitor Permit-Annual Permit $50.00 $100.00 

Roadside Vendor/ Pushcart Vendors $50.00 $100.00 

Pushcart/Roadside Food/Temperature Related Vendors $50.00 Annually 

Temporary Food Unit/Vendor (Day Use 24-hour max.)  
Must include Fire Marshal Inspection Annually 

$75.00 $100.00 

Permanent Food Unit (Trucks and/or Trailers Only) 
Must include Fire Marshal Inspection Annually 

$150.00 Annually 

Other Permitting   

Golf Cart Permits (previously not added to FS) $50.00 

Beer, & Wine, & Mixed Beverages Permits $30.00 Annual (State determines the amount) 

Film Friendly Permitting Costs:  

Total or disruptive use (regular operating hours) of a public 
building, park, right of way, or public area 

$500.00 per calendar day 

Partial, Non-disruptive use of a public building, park, right of 
way, or public area 

$250.00 per calendar day 

Total closure or obstruction of public street or right of way, 
including parking lots and on-street parking 

$50.00 per calendar day 

Partial closure or obstruction of public street or right of way, 
including parking lots and on street parking 

$25.00 per calendar day 

Use of City parking lots, parking areas, and City streets( for the 
purpose of parking film trailers, buses, catering trucks, and 
other large vehicles 

$50.00 per calendar day  

  

  

  

  

TRADE PERMITS: Commercial & Residential   

Electrical  

Permit & Inspection Fee (required) $20.00 $50.00 

Services (all services, meter loops, temporary poles) $7.50 $10.00 

Outlets (first 4 included in service or meter loop), Lighting 
Fixtures, Motors <1/2 hp 

$.50 each  

Solar Panel Fixtures $1.00 per fixture 

Solar Panel TCI Inspection – Requiring Shutdown $50.00 

Domestic Electrical Appliances $1.00 each  

Motors ½- <10 hp $2.00 
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Motors 10-<50 hp $4.00 

Motors 50-<100 hp $6.00 

Motors 100- <150 hp $8.00 

Motors 150 & over $10.00 

Remodels and/or new construction requiring additional 
inspections to include rough in, cover up, insulation, and final 
inspection ** not exhausted listing—dependent on the scope of 
work performed for said project 

$50.00 per additional inspection required 

Electrical Re Connect  $25.00 + Electrical Permit& Inspection Fee 

Swimming Pools; Including all Inspections $200.00 

Reinspection  $25.00 $50.00 

Afterhours $50.00 $100.00 

Plumbing   

Permit & Inspection Fee (required)  $50.00 $60.00 

Water Piping, Sewer Line, Gas Piping (1-4 outlets included) $5.00 each 

Water Closets, Tubs/Showers, Disposals, Dishwashers, Drinking 
Fountains, Sinks, Washing Machines, Water Heaters, Floor 
Drains, A/C Drains, Ice Makers, Vented Wall Furnaces, Vacuum 
Breakers (1-5), Backflow Devices (1-5), Any Additional 
Miscellaneous Plumbing       
** Gas Water Heater Require Additional Fee for Pressure Test 

$2.50 each 

Grease Traps $10.00 each 

Vacuum Breakers, Backflow Devices (5 +) $1.50 each  

Additional Gas Outlets (1-4 included with gas piping), Additional 
Vented Wall Furnaces after 1  

$1.00 each  

Conversion Burners, Floor Furnaces, Incinerators, Boilers, 
Central Heating, Central A/C -original units 

$5.00  

Additional units of Conversion Burners, Floor Furnaces, 
Incinerators, Boilers, Central Heating, Central A/C 

$1.00 per additional unit 

Pressure Test (required for all gas permits) $15.00 

Upsized Gas Meters Dependent on Suppliers Charge + Shipping and 
Labor Charges 

Labor Charges for Meter Installations $100.00 per hour/ 1 hour minimum 

Swimming Pool; Includes all inspections $300.00 

Remodels and/or new construction requiring additional 
inspections to include rough in, cover up, insulation, and final 
inspection ** not exhausted listing—dependent on the scope of 
work performed for said project 

$50.00 per additional inspection required 

Reinspection Fee $25.00 $50.00 

After-Hours Inspection  $50.00 $100.00 

Mechanical  

Residential- Install/replace HVAC system (outside unit only) $35.00 $50.00 per structure  

Residential Duct Work; Inspection Required $50.00 

Commercial- Install/replace HVAC system $100.00 per unit 

Remodels and/or new construction requiring additional 
inspections to include rough in, cover up, insulation, and final 
inspection ** not exhausted listing—dependent on the scope of 
work performed for said project 

$50.00 per additional inspection required 
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Fire Permits  

Permit & Inspection Fee (required) $100.00 

Hydro Testing Fee $50.00 each 

Aboveground Storage Tank Installation, Underground Fire Lines 
(plus additional required hydro testing fee for fire lines) 

$100.00 each 

Aboveground and/or Underground Tank Repair/Removal $50.00 each 

Underground Storage Tank Installation  $200.00 each 

New Sprinkler System  $30.00 Per Riser + $1.00 per Head 

Changes to Existing Sprinkler System $75.00 up to 10 heads + $1.00 per additional 
beyond 10 

Fire Pump, Jockey Pump $5.00 each 

Water Tank Storages, Generators $25.00 each 

Fire Alarm System $25.00 per FACP + $1.00 per device 

Hood Suppressions, Paint Booth Suppressions $25.00 per system + $1.00 per device 

New Commercial Business Fire Inspections, Annual Fire 
Inspections for Daycares, Schools, Foster Homes 

$50.00 Annually 

Mobile or Permanent Food Unit/Vendor Fire Inspections  $80.00 Annually 

CULVERT INSTALLATIONS  

Culverts- Installation Charge $5.00 $10.00 per foot  

Caliche $125.00 $150.00 per bucket  per 2 yards (bucket) 

POLICE DEPARTMENT  

Open Records / Public Information Request Fees Texas Attorney General Public Information Cost 
Estimate Model  

Fingerprints (1st set) $20.00 

Fingerprints (additional sets) $5.00 / each 

UTILITIES  

Utility Connection and Service Fee $30.00 $40.00 

Late Fee 10% of bill amount 

Water Deposit $75.00 $100.00 

Gas Deposit $100.00 

Water & Gas Deposit $175.00 $200.00 

1st Meter re-read in a billing period Free 

Any meter re-reads in the same billing period thereafter $35.00 $40.00 each 

Calibration Testing Current third-party calibration services rate(s) 

Upsized Water and/or Gas Meter  Dependent on Suppliers Charge + Shipping and 
Labor Charges 

Labor Charges of Installation $100.00 per hour/ 1 hour minimum  

Water Taps- Includes normal ¾’’ meter installation  To begin at $400.00 $500.00 with the exception 
of additional fees for lines deeper than five (5) 
feet and are contingent of results of exploratory 
work. 
To begin at $1,000.00 if road bore required. 
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Sewer Taps Includes installation of a 4’’ tap with clean out 
within the City Right of Way (ROW) 

To begin at $400.00 $500.00 with the exception 
of additional fees for lines deeper than five (5) 
feet and are contingent of results of exploratory 
work. 
To begin at $1,000.00 if road bore required.  

Gas Taps Includes normal 1’’ meter; upsizing will require 
additional charges, upsized meter, and  labor charges. 

To begin at $400.00 $500.00 with the exception 
of additional fees for lines deeper than five (5) 
feet and are contingent of results of exploratory 
work. 
To begin at $1,000.00 if road bore required. 

WATER RATES   
Inside City Limits   

Base Rate:  0-1,500 Gallons of Water Consumption $15.67 

1,500-6,500 Gallons of Water Consumption Base Rate + $7.35 

6,501-11,500 Gallons of Water Consumption Base Rate + $8.19 

11,501- 16,500 Gallons of Water Consumption Base Rate + $8.26 

16,501-26,500 Gallons of Water Consumption Base Rate + $8.40 

Over 26,500 Gallons of Water Consumption Base Rate + $8.60 

Outside City Limits  

Base Rate:  0-1,500 Gallons of Water Consumption $17.73 

1,500-6,500 Gallons of Water Consumption Base Rate + $8.40 

6,501-11,500 Gallons of Water Consumption Base Rate + $9.30 

11,501- 16,500 Gallons of Water Consumption Base Rate + $9.45 

16,501-26,500 Gallons of Water Consumption Base Rate + $9.60 

Over 26,500 Gallons of Water Consumption Base Rate + $9.83 

Bulk Water   

Loading Charge $30.00 each load 

0-2000 Gallons of Water Purchased $20.00 each load 

Each additional 1000 Gallons of Water Purchased Beyond 2000 $10.00 each load 

SEWER RATES   

Base Rate:  0-1,500 Gallons of Water Consumption $15.67 

1,500-6,500 Gallons of Water Consumption Base Rate + $5.91 

6,501-11,500 Gallons of Water Consumption Base Rate + $6.56 

11,501- 16,500 Gallons of Water Consumption Base Rate + $6.69 

16,501-26,500 Gallons of Water Consumption Base Rate + $6.76 

Over 26,500 Gallons of Water Consumption Base Rate + $6.89 

  

GAS RATES Fee Determined by Purchase Rate from Kinder 
Morgan  ** Fee is subjected to fluctuation 

  

TRASH RATES- reflective on monthly utility bill  

Residential Cart Service 95 gal Cart  $21.57 / monthly 

Commercial  Cart Service 95 gal Cart $45.01/ monthly 

CPI Adjustment As determined by contractual provider 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 11/19/2024 Agenda Items  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration 

Subject Discussion and possible action to establishing a Charter Review 
Committee.  

Council Strategic 
Goals 

Vibrant Economy; to strengthen the City’s Charter and Code of 
Ordinances 

Attachments / 
Supporting 
documents 

 

Financial  
Information 

Expenditure Required: N/A 

Amount Budgeted: N/A 

Account Number:  

Additional Appropriation Required:  

Additional Account Number:  

 

Executive Summary 
 

Council previously discussed reviewing the City’s Charter for possible amendments.  Does the 

Council want to proceed?  If so, does the Council want to act as the Charter Review Committee or 

establish a committee for review. 

Any amendments to the City’s Charter must be placed before voters. It would be advantageous of 

Council to start reviewing or setting up a committee now.  This would allow for the start of the 

reviewal process in order to allow enough time.   Amendments would appear within a Special 

Election for the May 2026 General Election.    

By placing on the 2026 Election, if wanted, would allow staff to prepare, the committee to complete 

a full review and make amendments, and allow for budgeting purposes.  The Special Election and 

codification processes would increase financial expenditures for the correlating fiscal year.      

Recommended Action 
Council discretion. 
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AGENDA MEMO 

Business of the City Council 
City of Sweeny, Texas 

 

Meeting Date 
11/19/2024 
 

Agenda Item  

Approved by 
City Manager 

 Presenter(s) Administration 

Reviewed by 
City Attorney 

 Department Administration  

Subject 
Discussion and possible action on adopting the proposed 2025 City of 
Sweeny Holiday Schedule.  

Attachments 2025 Proposed Holiday Schedule; Approved 2024 Holiday Schedule 

Financial  
Information 

Expenditure Required:  

Amount Budgeted:  

Account Number: - 

Additional Appropriation Required: - 

Additional Account Number: - 

 

Executive Summary 
Proposed 2025 Holiday schedule is concurrent with the 2024 Holiday schedule.  No additional dates 

have been added.    

Additionally attached is the approved 2024 Holiday Schedule. 

Recommended Action 
To approve the proposed 2025 City of Sweeny employee holiday schedule. 
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CITY OF SWEENY  Approved by Council__________ 
 

 
102 W. Ashley Wilson Rd.     •     PO Box 248     •     Sweeny, Texas 77480      •      P: (979) 548-3321       

 

 
2025 Holiday Schedule  

 
Date Holiday Day of Week 

   

January 1 New Year’s Day Wednesday 

January 20 Martin Luther King Jr. Day  Monday 

February 17 Washington’s Birthday /Presidents’ Day Monday 

April 18 Good Friday  Friday  

May 26 Memorial Day Monday 

June 19 Juneteenth Thursday 

July 4 Independence Day Friday 

September 1 Labor Day Monday 

November 11 Veteran’s Day Tuesday 

November 26*, 27, & 28 Thanksgiving Wednesday*, Thursday, & Friday  

December 24*, 25 & 26  Christmas Wednesday*, Thursday, & Friday  

 
*Denotes an early leave of 12:00 PM (noon)  --   November 26th, December 24th  
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2024 Holiday Schedule  

 
Date Holiday Day of Week 

   

January 1 New Year’s Day Monday 

January 15 Martin Luther King Jr. Day  Monday 

February 19 Washington’s Birthday  Monday 

March 29 Good Friday  Friday  

May 27 Memorial Day Monday 

June 19 Juneteenth Wednesday 

July 4 Independence Day Thursday 

September 2 Labor Day Monday 

November 11 Veteran’s Day Monday 

November 27*, 28, & 29 Thanksgiving Wednesday*, Thursday, & Friday  

December 24*, 25 & 26  Christmas Tuesday*, Wednesday, & Thursday  

 
*Denotes an early leave of 12:00 PM (noon)  --   November 27th, December 24th  
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