SWEENY BEAUTIFICATION COMMITTEE
Thursday, June 05, 2025 at 5:30 PM
Sweeny Community Center Meeting Room; 205 W. Ashley Wilson Road, Sweeny, Texas

MINUTES

BE IT KNOWN that Sweeny Beautification Committee of the City of Sweeny met in Regular Session on Thursday, June
05, 2025 at 5:30 PM. at Sweeny Community Center Meeting Room; 205 W. Ashley Wilson Road, Sweeny, Texas with
the following agenda.

CALL TO ORDER: Sanci Kennedy called to order the meeting of the Sweeny Beautification
Committee at 5:45pm on Thursday, June 5th, 2025

. ROLL CALL: Sanci Kennedy, Ashley Rambo, Joanna Rambo, Ellen Farley — by phone, Starr
Fitch, Melanie Mullins, Kayla Peterson, Dusty Hopkins — by phone, and Erica Landriault
were present.

II. TREASURER’S REPORT: Current Balance = $28,066.75

V. MINUTE APPROVAL/DISAPPROVAL: Motion made by Kayla and seconded by Ashley to
approve the previous minutes from May 1, 2025 and May 15, 2025. All in favor. Motion
carried.

V. NEW BUSINESS:

SWEENY PRIDE DAY:

e 2025 Final Report
o Income=510,996
o Expenses=$9009.04
o Profit = $1986.96
e 2026 Planning
o Mayor Dusty Hopkins would like to lend help however he can and has ideas of selling
wristbands and adding an all you can eat crawfish boil and concert to Saturday night to bring in
more revenue or making this an event separate from pride day.
o Dusty will reach out to another organization that hosts a similar event and report back with
details, profit margin reporting, etc.

LIBRARY ART MURAL:

e Original artist has quoted $4,000-$5000 for project
e Lola Stardust quoted $5000 for project



e Motion made by Joanna and seconded by Erica for Ashley to proceed with original artist to make
changes to “Brick wall Bulldog” design according to committee feedback, with final draft to be
approved by the committee per vote via GroupMe.

o Allin favor. Motion carried.

TRAFFIC CONTROL BOX ART:

e Motion made by Ashley and seconded by Melanie to proceed with seeking city council’s approval
to paint the traffic control box at Ashley Wilson Rd & Main St.
o Allin favor. Motion carried.

LIBRARY PLANTING:

e Tree and stump removal needs to be done ahead of the fall tree planting partnering with Trees for
Houston and P66.

e P66 is covering cost of trees and Sanci is seeking quotes from various companies for us to cover
cost of tree removal and library landscaping.

SWEENY WELCOME SIGN:

e Motion made by Ashley and seconded by Kayla for Sanci to proceed in seeking quotes for stone
signs and seeking donations from other local organizations and businesses for the sign.
o Allin favor. Motion carried.

FY26 BUDGET:

e Motion made by Joanna and seconded by Kayla to approve the budget as follows:
e Allin favor. Motion carried.

FY26 BUDGET

Event/Project FY26 PRIDE DAY FY26 CHRISTMAS IN THE PARK | FY26
Sweeny Pride Day $13,500 Pageants $1,500 Joe Pantalone $325
Adopt-A-Spot $200 Beautiful Baby $200 Street of Lights $50
Monuments/Park Projects $3,000 Carnival SO Gazebo Lights $200
Office Supplies $200 Vendors $100 Decorations/Lights $500
Community Upgrade Projects | $2000 Parade $50 Vendors SO
Keep TX Beautiful $350 Publicity $500 Parade $30
Christmas in The Park < Entertainment $1,500 Publicity $200
SISD Projects $500 Cake Auction $100 Entertainment $350
Crawfish Festival $2,000 Washer Tournament $50 Port-a-cans $350
Jr. High Valentine’s Dance $750 Cornhole Tournament $50 Generators/Light Plants SO
Jr. High Fall Dance $750 BBQ Cookoff $2,000 SBC Booth SO
Conex Storage Container $1,000 Security $3,000 Miscellaneous $120
National Night Out $100 Port-a-cans $1,500 5K $100
Yard of The Month $100 Generators/Light Plants | $O Children’s Entertainment | $200
Operating Expenses $941.75 Miscellaneous $500 Recycled Art Contest $250

5K $100

Car Show $100

Children’s Entertainment | $2000

Recycled Art Contest $250
Total Expenses $28,066.75 Totals $13,500 Totals




SWEENY BEAUTIFICATION

FISCAL YEAR 2025-2026 PROPOSED BUDGET

*PROPOSAL FOR CITY COUNCIL

REVENUES ANTICIPATED REVENUE
FALL DANCE $ 2,000.00
FALL BAKE SALE $ 1,200.00
CHRISTMAS IN THE PARK $ 2,100.00
VALENTINES DANGE $ 2,300.00
FARMER'S MARKET $ 2,000.00
PRIDE DAY $ 11,000.00
ADOPT-A-SPOT $ 300.00
CRAWFISH FESTIVAL $ 3,000.00
TOTAL ANTICIPATED REVENUE $ 23,900.00
EXPENSES
EVENTS
SISD EVENTS $ 500.00
NATIONAL NIGHT OUT $ 100.00
SJH FALL DANGE $ 750.00
SJH VALENTINE'S DANGE $ 750.00
CHRISTMAS EVENTS $ 2,675.00
CRAWFISH FESTIVAL $ 2,000.00
PRIDE DAY $ 13,500.00
$ 20,275.00
PROGRAMS
ADOPT-A-SPOT $ 200.00
YARD OF THE MONTH $ 100.00
$ 300.00
OPERATIONS
CONEX STORAGE $ 1,000.00
KTB DUES & MEMBERSHIPS $ 350.00
OFFICE SUPPLIES $ 200.00
OPERATIONAL SUNDRY $ 941.75
$ 2,491.75
PROJECTS
MONUMENTS/PARK $ 3,000.00
COMMUNITY UPGRADES $ 2,000.00
$ 5,000.00
TOTAL EXPENSE $ 28,066.75
PROJECT YEAR-END BALANCE $ (4,166.75)
TRANSFER IN FROM FUND BALANCE $ 4,166.75

PROJECTED ENDING BALANCE

$0.00



Meeting adjourned at 7:51pm.
NEXT MEETING: AUGUST 7, 2025

Respectfully Submitted,
%W Azimbe

Joanna Rambo, Secretary

Passed and approved this 14th day of

August

NGt

Joanna Rambo, Secretary

, 2025.





