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CITY COUNCIL MEETING REGULAR SESSION 

Tuesday, September 17, 2024 at 6:00 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sweeny met in Regular Session on Tuesday, September 17, 
2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda. 

CALL TO ORDER/ROLL CALL 
Mayor called the meeting to order at 6 PM. 
Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo, and Shaun Massey were in attendance.  

PLEDGES & INVOCATION 
Pledges were led by Shaun Massey. The invocation was given by Attorney Stevenson.  
 
CEREMONIAL PRESENTATIONS 

1. Sweeny Beautification Committee's Yard of the Month for August 2024: The Salazar Family at 
604 Hackberry  

Mayor Hopkins announced the Yard of the Month winner for August 2024.  
 

2. Proclamation: Breast Cancer Awareness Month; October 2024 
Mayor stated the proclamation will be signed and hung within the foyer of City Hall. 
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
No visitor comments. 
 
CONSENT AGENDA 

3. Minutes: Special Session & Budget Workshop; September 03, 2024 & Special Session, 
September 10, 2024 

Mayor Hopkins asked for a motion to approve the Special Session & Budget Workshop; September 03, 
2024 & Special Session; September 10, 2024.  Brian Brooks stated so moved. Shaun Massey seconded.   
All in favor.  Motion carried.  
 

4. August 2024 Financial Reports (Unaudited) 
Finance Director, Karla Wilson, distributed hard copies of the August 2024 financial reports to Council.  
Mayor Hopkins asked for a motion to approve the August 2024 financial reports.   Brian Brooks stated so 
moved. Neal Bess Jr. seconded.  All in favor. Motion carried.  
 

5. Personnel Status  
 

6. Critical Equipment Report; Generator Self Activation Report  
 

7. Project Status Report 
 
8. Gas Compliance Update  
 
9. CCPD Update  
 
10. ERP System Update 
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REGULAR AGENDA 
11. Discussion and possible action to agenda request received for allowance of Project 

Graduation's Annual Senior Bonfire, granting a variance to Ordinance §92.01 of the City's Code 
of Ordinances; Woodrow Tolley 

Mr. Tolley approached Council requesting a variance to allow the Project Grad Bonfire on November 14, 
2024.  
Mayor Hopkins asked for a motion to approve the variance for the Bonfire.  Brian Brooks stated so 
moved. Neal Bess Jr. seconded.   All in favor.  Motion carried.  
 

12. Discussion and possible action on request of usage of city owned property for proposed 
Farmers Market; Sweeny Beautification Committee 

Sanci Kennedy of Sweeny Beautification approached Council asking for permission to use the lot next to 
City Hall for additional Farmers Markets on 11/9/24 and 04/05/25. Council discussed the possibility of a 
blanket approval for the Farmers Markets and possible criteria to be presented at the next meeting.  
Shaun Massey motioned to approve Sweeny Beautification Committees Farmers Markets, to use city 
grounds on 11/09/24 and 04/05/25, Saturdays, from 10a to 2p.  Neal Bess Jr. seconded.    
Discussion: Organizational signage was questioned. Topic was not on the agenda.  All in favor.  Motion 
carried.  
 

13. Discussion and possible action to Sweeny Beautification Committee's request to remove former 
Treasurer, Michelle Medina, as signer from the SBC bank account. 

Sanci Kennady stated this item was to remove the former Treasurer from the financial bank account. 
Brian Brooks stated so moved.   John Rambo seconded.  Reese Cook, Brian Brooks, John Rambo, and 
Shaun Massey were in favor. Neal Bess Jr. abstained.  Motion carried.   
Councilman Massey asked about Beautification’s financial allowances.  Topic was not on the agenda.   
 

14. Discussion and possible action to de-annexation request received; Connie McAda 
Connie McAda approached Council to request de-annexation of 2.68 acres.  She is not requesting 
reimbursement of back taxes. 
Neal Bess Jr. motioned to de-annex 538245 (BCAD Property Identification Number). John Rambo 
seconded.   All in favor.  Motion carried. Attorney Stevenson will draft the Ordinance for the next meeting.  
  

15. Discussion and possible action to nominations and resolution to nominate candidates to the 
Brazoria County Appraisal Board of Directors. 

Neal Bess Jr. nominated Wayman Hutchings and asked Mr. Hutchings if he would accept? Council 
continued to discuss. Mayor asked for a motion to accept the nomination of Wayman Hutchings by Neal 
Bess.   
Neal Bess Jr. stated so moved and to approve the Resolution to nominate Wayman Hutchings.  Shaun 
Massey seconded. All in favor. Motion carried.  
 

16. Discussion and possible action to the Texas Municipal League (TML) Region 14 Director 
Election. 

Brian Brooks motioned for Zimmerman. Seconded by Shaun Massey.  Neal Bess Jr., Brian Brooks, John 
Rambo, and Shaun Massey were in favor. Reese Cook opposed.  Motion carried.  
 

17. Discussion and possible action on the Pecan Street Water Line Replacement Project. 
Mr. Jordan gave an update to the Pecan Street Water Line Replacement Project.  This project will only 
replace current hydrants and increase the water piping size.  The City’s responsibility would be 
$263,000.00.  The MLK water project is not associated to this project, and has only been conditionally 
awarded. 
Reese Cook motioned to suspend to at least January 2025.  Motion failed for lack of second.  
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Council continued to discuss. If there is no action, the project would continue to move forward. The City 
does not have the funds to complete the project at this time.  
Reese Cook moved to suspend the project to January 21, 2025. Neal Bess Jr. seconded.  All in favor.  
Motion carried.  
 

18. Discussion and possible action to Backyard Park pavilion. 
Neal Bess Jr. moved to tear down the front pavilion and remove the roof/panels off of the back pavilion. 
Reese Cook seconded.  Neal Bess Jr., Reese Cook, Brian Brooks, and Shaun Massey were in favor.  
John Rambo opposed. Motion carried.   
 

19. Discussion and possible action to Resolution 24-113, authorizing and designating check signers 
at First State Bank. 

Council authorized to update the authorized and designated check signers at First State Bank at the prior 
meeting.  This is the official resolution to enact.  
Mayor Hopkins asked for a motion to accept Mr. Jordan as a signor at First State Bank. Brian Brooks 
stated so moved.  Attorney Stevenson stated the Resolution re-appoints all signors on the accounts.   
Shaun Massey seconded.  All in favor.  Motion carried.  
 

20. Budget Amendment to fund Lead Service Line Inventory Project performed by LSPS Solutions, 
LLC 

LSPS Solutions has completed the Lead Service Line Inventory project, with the exception of filing the 
report.  A budget amendment is needed to reflect the expenditure that was not originally budgeted for.   
Neal Bess Jr. motioned to review at the next meeting.  Shaun Massey seconded.  
Discussion: Neal Bess Jr. commended Karla Wilson, Finance Director, and staff for doing all the 
research and appreciates it.    
All in favor. Motion carried.  
 

21. Discussion and possible action on scheduling a Special Session for the End of FY 23/24 Budget 
to Actual Review.  

Neal Bess Jr. moved we have the Special Session Meeting 23/24 Budget on September 26, 2024 at 4 
P.M. Reese Cook seconded.  All in favor.  Motion carried.  
 

22. Discussion and possible action to twice monthly Council meetings.  
Reese Cook moved to go back to one meeting a month. John Rambo seconded.   
Discussion: Council recognized there is a lot going on and appreciates the speediness of the recent 
meetings and information provided.  
Neal Bess Jr., Reese Cook, John Rambo, and Shaun Massey were in favor.  Brian Brooks opposed. 
Motion carried.  
 
ITEMS OF COMMUNITY INTEREST 
Neal Bess Jr. stated that San Bernard Villas neighborhood recently received 1.25 inches of rain.  He 
believed there was an interlocal agreement in place for the south side of Ashley Wilson Road culverts to 
be removed. Also, he believed the County and Drainage District were to replace the culverts at the 
Railroad track.  Mr. Jordan is working to schedule a meeting with the County to discuss. 
 
Shaun Massey stated next Saturday is the Fire Department versus the Police Department softball game 
and silent auction. 
 
ADJOURN REGULAR SESSION  
Mayor Hopkins adjourned the meeting at 7:35 PM.  
 
 



 
 

 
102 W. Ashley Wilson Rd. • PO Box 248 • Sweeny, Texas 77480 • P: (979) 548-3321 • F: (979) 548-7745 

 
Exhibits Attached:  August 2024 Financial Reports  

Map distributed by Connie McAda for de-annexation request; Item No. 14  
 

 

Staff and Affiliates Present  
David Jordan, Interim City Manager 
Brad Caudle, Police Chief 
Karla Wilson, Finance and Personnel Director 
Terrence Bell, Director of Public Works 
RC Stevenson, City Attorney 
Kaydi Smith, City Secretary 
 
 

 

Passed and approved this ______ day of _________, 2024. 

 

________________________________ 

Kaydi Smith, City Secretary  

15th October
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