CITY COUNCIL STRATEGIC PLANNING WORKSHOP
Tuesday, April 23, 2024, at 4:00 PM
City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas

MINUTES

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session of the City Council Strategic
Planning Workshop on Tuesday, April 23, 2024, at 4:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny,
Texas with the following agenda.

CALL TO ORDER/ROLL CALL
Mayor Hopkins called the meeting to order at 4:00 PM.
Mark Morgan Jr., Reese Cook, John Rambo, and Tim Pettigrew were in attendance. Brian Brooks was absent.

PLEDGES & INVOCATION
Bypass to regular agenda.

CITIZENS WISHING TO ADDRESS CITY COUNCIL
No citizens in attendance.

REGULAR AGENDA
1. Discussion and possible action for City Council to create a strategic vision and supporting goals,
facilitated by the city manager, to give staff guidance on city priorities and for Councilmembers to share
their desired legacy for their time on Council to move the City forward with a plan to shift from reactive to
proactive action.
The City Manager facilitated the Strategic Planning Session Workshop for the City Council to determine Council’s
future priorities and goals to create a strategic vision.

2. Discussion and possible action — A resolution of the City Council of the City of Sweeny, Texas, adopting
the City of Sweeny Strategic Plan promulgated during the City’s 2024 annual strategic planning session.
Mayor Hopkins read the agenda item and City Manager added that she will be drawing up a finalized report and
presenting to Council at the next regular meeting as the resolution states. Mark Morgan Jr. stated so moved (as to
adopting the resolution of the City of Sweeny Strategic Plan promulgated during the City’s 2024 annual strategic
planning session). Tim Pettigrew seconded. All in favor. Motion carried.

ITEMS OF COMMUNITY INTEREST
No items of community interest.

ADJOURN REGULAR SESSION
Mayor Hopkins adjourned the meeting at 5:29 p.m.

Staff present:

City Manager, Lindsay Koskiniemi

Police Chief, Brad Caudle

Director of Public Works, Terrance Bell

Finance Director / Personnel Services, Karla Wilson
City Secretary/ Developmental Services, Kaydi Smith

Passed and approved this 21st day of May, 2024.
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Kaydi Smith - City Secretary
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