SWEENY BEAUTIFICATION COMMITTEE
Thursday, April 23, 2026, at 5:30 PM
Backyard Park; 1664 North Main Street, Sweeny, Texas
MINUTES

BE IT KNOWN that Sweeny Beautification Committee of the City of Sweeny met in Regular Session on Thursday, April
23, 2026, at 5:30 PM at Backyard Park; 1664 N. Main Street, Sweeny, Texas with the following agenda.

CALL TO ORDER: Sanci Coufal called to order the meeting of the Sweeny Beautification

Committee at 5:36pm on Thursday, April 23, 2026.

. ROLL CALL: Sanci Coufal, Joanna Rambo, Ashley Rambo, Starr Fitch, J’Cee Coufal-by
phone, Kayla Peterson, Stacy McMullin-by phone, Ellen Farley, Shelli Alfrey, and Michelle
Medina and DelLane Brown of Sweeny Public Works Department were present.

[1. TREASURER’S REPORT: Current Balance = N/A due to this being a special meeting.

V. CONSENT AGENDA: N/A due to this being a special meeting.

V. NEW BUSINESS:

SWEENY PRIDE DAY PAGEANT:

Saturday, April 25 at Sweeny Elementary Cafeteria 5pm

S5 entry at the door

Ellen deposited $1420 of pageant funds that included scholarship sponsored by Sweeny Chamber.
Need to figure out music at rehearsal.

Everyone has sent Melanie their votes for Miss Photogenic, the winner is Kai Thompson.

8™ GRADE PROM:

May 16, 2026; Community Center

Sanci has booked the venue, we will be responsible for paying $90 cleaning fee.

No tickets sold yet.

A few parents have already volunteered help by providing refreshments and setting up.
Shelli has decorations we can use for the event.

SWEENY PRIDE DAY 2026:

May 1-2, 2026; Backyard Park



o Theme: “Sweeny Through the Years”
Update and needs:
o Parade —Kayla
= Grand Marshal: Wayman Hutchings
= 18 entries
o Publicity/Sponsors — Ashley
= Bronze sponsor
Sweeny Hospital
Taco Loco
Tinted Tunez (Car show)
Sweeny Chamber (Pageant)
Deliverance Painting (Recycled Art Contest)
= Silver sponsor
o Hart’s Automotive (Pageant)
o Trilogy
= Gold sponsor
o Sweeny Rotary Club
o Phillips 66
o Vendors —Starr
= 17 non electric.
= 14 electric.
=  Plus 4, unsure of electricity needs.
= Total 36 vendors signed up.
o Cookoff — Sanci/Joanna
= Forms have been posted online.
= 13 spots filled, 8 teams.
= Need some judges, and helpers.
= Trophies and awards are ready.

o Entertainment — Ashley
= Back Pavilion

O O O

11:00am —11:30am Opening Ceremonies
11:30am — 12:45pm Men’s Cake Auction

12:45pm — 1:00pm SHS Bulldog Belles

1:00pm —1:15pm SJH Friskies

1:15pm —1:45pm Sweeny Elementary Choir
1:45pm —2:15pm SHS Robotics

2:15pm —2:30pm Performance by Aden Grovey
2:30pm — 3:30pm Beautiful Baby

3:30pm —5:00pm Bingo

o Cake Auction—Joanna
» 7 bakers now, including Bill Hatchett, noting this is his 32"? year baking for us.
= Have 3 judges and city manager, David Jordan will be the auctioneer.
o 5K-Melanie
= Forms and flyer are posted.
o Beautiful Baby — Kayla
= 5entries.
= Has judges and crowns.



o Children’s Entertainment — Kayla
=  We will have the same setup as last year. Booked and fully paid.
=  Phillips 66 will be sponsoring the petting zoo and have paid the vendor directly.
o Cornhole/Washers —
= Flyers have been posted to Facebook.
= Need to borrow and bring cornhole boards.
= Joanna will bring her ipad to run the bracket.
o Car Show —Starr
= Has everything needed.
o Beautification Booth — Kayla
= Kayla will do the grocery shopping; her husband ET will cook the pulled pork on site.
=  We will shred the meat and serve assembly style.
= Sodas will be sold for $2 each OR $1 with purchase of $10 sandwich plate.
o Recycled Art Contest — Ashley
= Judging will be at 2:30pm on Thursday, April 30 at Sweeny Christian School.

Meeting adjourned at 6:49pm.
NEXT MEETING: MAY 7, 2026

Respectfully Submitted,

G

Joanna Rambo, Secretary

7th
Passed and approved this day of May , 2026.
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Joanna Rambo, Secretary






